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About Sombwe Dam
In June 2019, PowerChina and the Congolese company Kipay Investments Sarl signed a joint venture for the construction of the 150 megawatt (MW)
Sombwe hydropower plant in the DRC. The proposed USD 400 million Sombwe complex includes a dam, reservoir, and road works. The hydropower
plant is located inside Upemba National Park, one of the country's oldest national parks, known for lions, leopards, buffalo, elephants, among other
characteristic megafauna. The project would have permanently damaging impacts on the outstanding values of the Upemba National Park's fragile
ecosystem and wildlife.

Why this profile?
The proposed Sombwe dam presents unacceptable risks to water, biodiversity, natural habitats and the local livelihoods of thousands of
families. Furthermore, the project is illegal due to its location in a Congolese Protected Area.

What must happen
Kipay and PowerChina should not proceed with this project and banks should not provide finance for this project. Instead the companies
should seek other suitable alternatives outside the Upemba National Park and the banks should seek to finance genuine renewable
infrastructure to help meet the region's energy needs. This should be done in a legal and rights-compatible manner, complying with the host
country law, and should ensure the protection of global biodiversity.

Issues
Human rights and social issues

Lo ss o f l iv el ih o o ds The degradation of the environment of Lake Upemba and its depression could potentially become one of the main causes of a
food crisis for nearly 80,000 fishermen who are settled with their families in this conservation area. Fish contribute significantly to local diets,
livelihoods, and poverty reduction in general. The risks to their livelihood sources could lead to the economic displacement of a vast number of
people, and have disastrous effects on thousands of communities.
Lack o f co nsu l tatio n The project developer has failed to design a consultation process based on free, prior, and informed consent, per international
best practice. No broad consultations with the population have been conducted.
Intim idatio n and bribery Park staff who have voiced concern regarding the environmental and social impacts of the dam since 2015 have been
offered bribes in exchange for their silence, and have even faced increasing death threats.

Environmental issues
Co nserv atio n and bio div ersity In contrast to the typical tropical forests of the Congo, the habitats of the Upemba National Park range from
highland steppe/high altitude grasslands through miombo and savannah woodland, to flooded grassland and a network of rivers, waterfalls,
wetlands and gallery forests. The Lufira River and Lake Upemba form a critical watershed for the region. At the time of gazettement (acquirement of
legal protection for the national park) of the Upemba National Park in 1939, it contained signficiant populations of elephants, black rhino, buffalo,
lions, leopards, wild dogs, and large herds of plains games including many endemic species. The swamps, shallow lakes, and river channels of Upemba
host a relatively rich aquatic fauna. The area has great tourism potential due to the combination of remarkable scenery, wildlife potential, and
relatively easy access and stability in the DRC context.
In June 2016, the Congolese Institute for the Conservation of Nature (ICCN) created the Upemba-Kundelungu Complex, comprising Upemba and
Kundelungu National Parks, their annexes and contiguous hunting areas. In July 2017, ICCN signed a 15-year contract with the Forgotten Parks
Foundation (FPF) for its management, rehabilitation and development. The Upemba-Kundelungu National Parks Complex forms an integral part of
the broader Lufira River Basin (a 44,709 km2 Ramsar Site).
The creation of a hydroelectric plant and associated infrastructure in this national park will have a number of significant impacts upon biodiversity. It
will result in the loss of around 60 km2 of forestry land. It will also potentially cause changes in the hydrology and sediment load downstream of the
river, and floating aquatic vegetation will threaten the quality of the water and functioning of the turbines. It also increases the risk of transmission of
diseases through the water.
T h reats to m igratio n The construction of the dam requires a deep, 40km long reservoir, which threatens the wildlife migration of the largest
mammals, in particular the last population of 193 elephants in the Katanga region. There are plans to introduce another 400 elephants to the Lufira
Valley, and within ten years, to also re-introduce rhino back into this area.
Fish migration in the Lufira River will also be impacted. The impacts of changes in the flow rate and sediment load in the extensive network of lakes
into which the Lufira river runs, will have significant consequences for the livelihoods of local downstream communities who depend upon the fishing
resources for their survival.

Other issues
No n-co m pl iance with D RC l aw The construction of the hydroelectric power station violates several laws:
Law No. 14/003 of February 11, 2014 relating to nature conservation and Ordinance 75-241 which sets the boundaries of the park, as the
proposed project is located in the national park.
Law No. 11/009 of July 9, 2001 on fundamental principles relating to the protection of the environment, as the ESIA does not meet the
principles and requirements for SEA and ESIA provided for by this law.

Governance
Applicable norms and standards

OECD Guidelines for Multinational Enterprises
UN Guiding Principles on Business and Human Rights
World Commission on Dams
Other applicable regulations
The construction of the Sobwe hydroelectric power station violates several national laws:
Law No. 14/003 of February 11, 2014 relating to nature conservation and Ordinance 75-241 which sets the boundaries of the park, as the
proposed project is located in the national park.
Law No. 11/009 of July 9, 2001 on fundamental principles relating to the protection of the environment, as the ESIA does not meet the
principles and requirements for SEA and ESIA provided for by this law.

Updates

Related companies
Project sponsor
Kipay Investments Congo, the Democratic Republic of the
Other companies
Power Construction Corporation of China China

