Key findings from THXP site visit in November 20-22, 2009
Visited sites:

1. Resettlement Site, Khamkeut District in Bolikhamsai Province (November 20-21)

· Nonxong resettlement village (moved from Somboun and Phabang villages)
2. Downstream Area, Hinboun District in Kahammouane Province (November 21-22)

· Tha Village (Downstream of Hai River)

· Kongphat Village (close to the confluence of Hai and Hinboun rivers) 

· Xang Village(middle Hinboun River)

· Nong Boua Village (lower middle Hinboun River)
1. Resettlement village:

Soil quality

· According to the villagers, quality of the soil in allocated lands are so poor comparing with the rice fields they used to have in the old village. Some villagers used to have paddy field in the old village. However, the allocated lands are not all cleared yet when they first moved into the resettlement site in February and it will take another couple of years to create productive paddy fields which the company promises to provide to all the resettlement families. 
Food support

· The company has not provided enough food support for the resettlement families who are not able to establish stable livelihoods at least for next couple of years, until they can develop productive paddy field in the resettlement site. In the Concession Agreement, the company promised to provide 440kg of rice per person per year for all the resettlement families. However, what the company provides so far is 20kg of rice per person per month (240kg per year).
 Moreover, the company did not provide rice until September 2009, until the villagers consumed all their saving rice from the old villages. The villagers did not have any money to buy small stuff such as goods for kid’s school before beginning of the school in September.
Road condition
· Road conditions during rainy season were terribly bad. Since the villager lost transportation by boats through the river, they have to rely on tractors, motorbikes, and cars to move around. Once the roads are getting muddy and hard to move around, it is difficult to secure transportation to hospital for emergency. Securing good and reliable transportation system for the resettlement villages is critical issue for the villagers.  
Villagers’ Stories

Women moved from Somboun Village
Her family moved to the resettlement site in February 2009 as the first group to move in. She has two family members. Her husband is a teacher of primary school in Nonxong Village. He was also a teacher in the Somboun Village. 
Allocated Land

· The allocated 1 ha of land is about 1 km away from the village. They could cultivate only 1/3 of the land because land was not cleared when they moved in. Other villagers had a same problem.

· They harvest only 2 bags (80kg, 1 bag=40kg) of rice this year. In old village, they had more than one hectare of upland rice field, which was husband’s land. They had about 30 40 bags (120-160kg) of rice from the old village.
Rice Support

· THPC promised that it will give them rice, but it didn’t and only few villagers could get foods and rice support. THPC start providing 20 kg of rice per person per month only in September 2009. They need at least 30 kg of rice per person every month.
· THPC provided free empty rice bag to the villagers before they moved to the resettlement site and recorded how many bags each family got. The company started providing rice after the villagers finished their rice from the old village. 
· In a couple of month, there was no support for other foods besides rice. The company started providing fish cans, eggs, dry fish, and dry beef after a couple of month.

· In the beginning, some villagers moved back to the old village because they didn’t have enough food in the new resettlement village.

Compensation
· Some villagers are still asking for compensation to clear the land in the old village. Some villagers didn’t know they need to relocate and cleared the land in their old village. The company promised them to pay compensation for 50% of labor cost of clearing the land. However, they have not received this compensation yet.
2. Downstream villages:
Compensation for Paddy Fields

· Many downstream villages have to abandon significantly large area of paddy lands. According to the Theun Hinboun Expansion Project Social Action & Environmental Management Plans produced by the consulting company Resource Management and Research (RMR)
, total abandoned paddy lands along recipient rivers is 822.5 ha.
· Although THPC supports to find replacement lands for the villages along the recipient rivers and to start dry season rice cultivation in the villages, these supports have not fully compensate the paddy lands the villagers had to abandon. For instance in Xang Village, the village had to abandon all 71 ha of wet season paddy field, but irrigation system for dry season rice cultivation installed in only 21 ha of paddy field. Furthermore, since there is no electricity in this village, diesel irrigation pomp is not economically viable to cultivate dry season rice even with company’s subsidies to gas, fertilizer, and seeds. There is no clear plan when electricity will be installed in this village. In Nongboua Village, the villagers have to abandon 43 ha of wet season paddy field because of flooding attributed to the project. However, they can cultivate only 33 ha of dry season paddy field because of the limited capacity of the water pump. 
Compensation for riverbank garden
· In order to compensate riverbank garden, the villages we interviewed had replacement community gardens (0.16ha for each household) in the villages. However, quality of the soil in the community gardens is poorer than the riverbank garden they used to have and some community gardens are abandoned because of the serious floods during rainy season. It is hard to say that villager’s fertile riverbank gardens are replaced by the community gardens.
Losses of livestock and property
· According to the Social Action & Environmental Management Plans produced by the RMR, 79 boats, 21 buffalos, 40 cows, 17 goats, 752 hooks, 153 nets, 11 pigs, and 20 poultry lost attributed to flooding and the mean per household annualized value of these losses are US 294.6 dollars. However, “No losses of livestock or property attributed to flooding appear to have been compensated (RMR 2006, Chapter 21-24: 161). It is consistent with our interviews to the villagers in November and May 2009. 

Resettlement
· At the time we interviewed to the recipients river villages in November 2009, the villagers have not informed detailed plans of resettlement. The villagers haven’t known when they need to move, what kind of compensation they can get, and when the company clears the resettlement sites. 
Villagers’ Stories

In Xang Village (44HH and 255 people)
[Based on the interview with 7 men and one woman including village headman and vice headman]
Rice cultivation 

· The village used to have 71ha of paddy fields both side of the river (50ha in west side and 21ha in east side). The village cannot cultivate rice anymore in 71ha of paddy fields during wet season because of more frequent, slightly deeper and longer lasting flooding caused by the existing Theun-Hinboun hydropower project.
· Some villagers have upland rice fields and cultivate rice there. However, that is not enough to feed families.

· THPC supports dry season rice production in 21 ha of abandoned paddy field. However, dry season rice cultivation with diesel irrigation pump is not economically viable because of the expensive initial investment cost for gas and fertilizer and the villagers did not cultivate dry season rice for last two years.
 THPC also suggested villagers not to cultivate dry season rice. 
· However, this year, the villagers decided to cultivate 16 ha of dry season rice because they have nothing to eat. They negotiated with the company and the company provides 100 litres of gas per hectare (which is less support than last time)
 and fertilizer. The villagers said “cultivating dry season rice, we may end up indebted again. But, we can’t just wait that electricity will come to the village. We have to do something.” 
· THPC has a plan to develop new irrigation system with electricity, which is economically viable, for another 50 ha of abandoned paddy field in the village. However, construction of irrigation system for other 50 ha of paddy field has not proceeded the dry season in 2009
 and there is no clear plan when electricity will be installed in this village. The villagers reported to the researcher that “we need to expand irrigation system and to have electricity as soon as possible to cultivate enough rice for families.”
Community Garden

· THPC provided 0.16 ha of community garden per household in the village. THPC provided seedlings, water tanks and water pump for the garden. However, almost all the fruit trees died because of floods during rainy season. Water came as high as the water tank (more than 1.5 m). Thus, the villagers have to abandon the community garden.
· According to the villagers, “floods here are much worse than the villages along the Hai River. Water stays 15 days to one month.”
Losses of Livestock and other assets

· Last rainy season in 2009, water went 1-2 m high and the villagers lost one caw and four buffalos. Water velocity was so fast and caw and buffalos used to swim in the river could not swim and drowned. This year was the worst year. Many poultry and duck also died.
· District officers and THPC collected data in October 2009 as usual. However, they have never compensated for these losses. Thus, the villagers are not expecting to get any compensation this time. 

Rubber Plantation

· Every household has rubber plantation farm supported by THPC. The company provided 800,000kip to clear the land. The trees are 4-5 m high now. However, it takes 7-8 years to harvest and the villagers don’t know how to harvest. They expect the company to provide training for harvest in 7-8 years. 

� THPC provide only 10 kg of rice per children per month (120 kg per year).


� The Theun Hinboun Expansion Project Social Action & Environmental Management Plans produced by the Resource Management and Research (RMR) in 2006 is the primary source of information for EIA preparation (THPC 2008, Final EIA/EMMP Executive summary: i).


� Several specialists in the Department of Irrigation stated that dry season rice cultivation with diesel irrigation pump fails all over Laos because of expensive cost of gas and most of the diesel irrigation pumps are abandoned. (interview in November 2009) 


� Last time, THPC supported 50% of the gas that villagers used for irrigation pump, which was 142 liters per hectare.  


� If construction does not proceed this dry season, the villagers have to wait another year, until next dry season, to start construction, which means that the villagers cannot start dry season rice cultivation next year as well. The villagers have to wait at least another two years to start dry season rice cultivation.
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