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Executive summary  
 
Suzano is the world’s biggest producer of eucalyptus pulp and one of the largest paper manufacturers in 
South America. It is also a major landholder, controlling 2.7 million hectares across seven Brazilian states 
and three crucial biomes. Nearly two-thirds of that area is covered in eucalyptus plantations. Suzano also 
operates 12 plants in Brazil, which in 2022 produced nearly 10.6 million tonnes of pulp—more than 40% 
of Brazil's total pulp production. The company increasingly burns biomass in its production plants to 
produce electricity for export.  
 
Suzano portrays itself as a fundamentally ‘green’, socially responsible, and ecologically sound 
enterprise. Unfortunately, the reality is quite different; Suzano’s history, present, and plans for the 
future all reveal a company and industry that places a heavy burden on local communities, forests, and 
the planet. In this briefing, we analyse Suzano’s green statements and compare them with facts from 
the ground. 

Historic and ongoing land disputes 

The land controlled by Suzano stretches over seven Brazilian states that are home to more than 200 
communities, including Indigenous and Quilombola peoples. These peoples have special rights under 
the Brazilian constitution, including rights to their ancestral territories, but as the rights are weakly 
enforced Suzano has repeatedly been involved  in bitter land disputes. It has been reported that in the 
municipality of Anapurus (northeastern Brazil), about 70% of the land acquired by Suzano’s subsidiary, 
Comercial Agrícola Paineiras, had been illegally grabbed. Other cases of land grabbing have been 
investigated by Brazilian courts. Suzano recently acquired 70,000 hectares of land in Mato Grosso do 
Sul, claiming the entire area had regular property titles. However, this is no guarantee that the land is 
free from land grabbing. Already in 2001, Brazil’s Ministry of Agrarian Development estimated that on a 
national scale, 100 mln ha of land (12% of all land in Brazil) had been acquired using fake land 
certificates. Suzano also sources pulp from land embroiled in bitter land disputes, including areas of 
Bahia in northeast Brazil, where large agrarian landholders began shooting at Indigenous community 
members trying to reclaim their ancestral lands in 2022. 
 
Social conflicts are countless, and many of them involve Suzano. Some of these conflicts have been 
mapped by the Pastoral Land Commission, others by the Mapa do Conflcto. When land conflicts 
emerge, Suzano and its suppliers’ strategy has sometimes resorted to confronting or even criminalising 
community members trying to assert their rights. They acknowledged calling Military Police after a 
November 2023 incident in which a Quilombola leader, Antônio Sapezeiro, was attacked by a guard dog 
and arrested by military police. This followed a dispute with Suzano security guards over his right to 
work a field on his long-recognised and registered traditional community lands.  
 
While the company aims to lift 200,000 local people out of poverty, it continues to avoid doing the one 
thing that could profoundly and definitively improve communities’ conditions and prospects: giving 
them back their land. 
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Drying out the earth, fuelling forest fires 

Eucalyptus consumes up to 60 litres of water per day per tree – a huge amount compared with the 
deep-rooted vegetation native to the Cerrado. Although Suzano claims to improve water management 
on its plantations, this doesn’t solve the issues inherent in removing trees and roots well adapted to the 
region, and replacing them with thirsty eucalyptus trees. The plantations dry out the soil, significantly 
increasing the chance of forest fires. Eucalyptus bark is also morphologically disposed to allow burning 
embers to travel huge distances in the wind. In 2023, Suzano saw a 25% increase in the number of fires 
at its plantations in Espírito Santo compared to the previous year, reaching 2,144 hotspots between 
January and November.  

An engine of deforestation 

In the past decades, companies that are now merged in Suzano’s paper conglomerate, used to deforest 
the coastal forests to make space for pulpwood plantations. Even more recently, according to an 
academic study, around two-thirds of pulpwood plantations developed between 2003 and 2013 in 
Mato Grosso do Sul, in the Cerrado area, seem to have been established by replacing the remaining 
Cerrado vegetation. Clearing land and destroying native vegetation is baked in to the pulp & paper 
industry, but Suzano tries to distance itself from the deforestation inherent in its business.  
 
According to the Accountability Framework, Suzano is responsible for the impacts caused by companies 
it has absorbed,  as long as they have not been remedied. However, since acquiring the company 
Aracruz as a subsidiary, it has made no serious moves to address the ongoing impact of the well-
documented and significant deforestation that the company was responsible for in Bahia and Espirito 
Santo. This ignores historic deforestation. 
 
Regarding more recent deforestation, Suzano claims only to plant on previously degraded land. In fact, 
the pulp and cattle sectors work in a mutually supporting cycle, whereby ranchers often sell their land 
to the pulp and paper industry and use the profits to purchase new land at a forest frontier. While 
deforestation has increased, according to one study, Brazil’s total area of land under pasture has barely 
changed in the last 20 years. Cattle ranchers may be an instrument of deforestation, but it is often the 
pulp and paper industry, along with sugarcane, which is the engine. 
  
In 2020, Suzano announced that it would not plant eucalyptus or acquire wood from areas deforested 
after the same year. At this point, though, it had already acquired all the land necessary to 
accommodate the planned production expansion to facilitate the construction of new pulp mills. So, the 
pledge distances Suzano from its destructive past while doing very little to mitigate its unsustainable 
plans for the future. 
 
A recently trumpeted commitment to creating corridors connecting 500,000 ha of native vegetation 
preserved on Suzano land, in line with national legislation, has so far achieved lacklustre results.  

Poisoning the earth 

Eucalyptus plantations require large amounts of fertilisers and pesticides (mostly glyphosate) to grow 
quickly. These fertilisers and pesticides are often applied by air spraying, poisoning surrounding 
subsistence fields and remaining stands of natural forests. In areas affected by intense eucalyptus 
plantations, tap water has been found to be contaminated by a large number of dangerous 
agrochemicals.  



 

 

6 Pulp Fiction 
 

The climate credentials con 

Suzano claims to extract and store more carbon from the atmosphere than it emits and has committed 
to extracting even more. All this while promoting a wholesale shift from throwaway plastic to 
throwaway paper. The claims are 
based on a narrow assessment of 
the company’s emissions. It does 
not consider the carbon cost of 
clearing land of native vegetation 
and omits the emissions generated 
when disposable paper items that 
form the bulk of eucalyptus pulp 
products are tossed away and 
burned.  
  
Suzano’s claim to only establish 
plantations on degraded land is a 
convenient spin on the industry's 
established economics, favouring 
expensive land already serviced by 
infrastructure. Cattle ranchers are 
often well placed to provide such 
land and use profits from selling it to 
expand into new forest areas. 
Eventually, infrastructure arrives in 
these newly deforested areas, and 
the cycle begins again.  
 
Moreover, claims that planting 
eucalyptus trees is a carbon-positive 
land use assume that land would 
never return to native vegetation 
cover. Restoring native vegetation 
cover would also capture carbon 
from the atmosphere providing 
myriad additional local 
environmental benefits, including 
improving the water table and 
mitigating against forest fires. 
 
Some Suzano mills have also become exporters of electricity generated by burning biomass from their 
plantations (despite still using fossil fuels). The company has announced plans to expand its biomass-
based electricity output, although it is not transparent about where it will source the biomass. Such an 
expansion will likely place even more pressure on forest land as demand for wood grows, increasing the 
carbon emissions coming from these plants. 

Bankrolled by ‘green’ finance 

Despite facing 295 possible and probable civil and environmental proceedings and the company’s 
impact on biodiversity, water, air, soil and the climate, Suzano continues to receive billions of dollars in 

 
Mechanized harvest of eucalyptus operation. License from 
Shutterstock.com 
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‘green’ financing – up to 39% of the company’s total debt. This has been possible partly because of 
Suzano’s success in achieving its environmental, social and governance (ESG) performance accolades. 
For instance, it received EcoVadis’ gold seal for sustainability in 2022 and, in 2023, was named 
Environmental Finance’s ‘large enterprise of the year, global’. In March 2024, Suzano received a 
Sustainability linked loan of USD 780 million, although the details and objectives of this loan remain 
murky.  

Change is needed to protect a liveable future for all 

Despite the façade of sustainability, Suzano’s operations, in particular, and the pulp and paper industry 
in general, continue to cause significant negative environmental and social impacts in Brazil. This can 
and must change.  
 
A liveable future for all would see reduced pressure on forest landscapes and other natural ecosystems, 
giving time and space for the native vegetation of degraded Cerrado land to resprout. Local 
communities would be able to live on and manage their traditional land instead of being offered 
insufficient compensation while their leaders are attacked and criminalised. A liveable future is one 
where throwaway culture and excessive consumption are reduced instead of pushing up already 
unsustainable pulp production, even further intensifying demand for wood by expanding further into 
electricity generated from burning biomass. 
 
The Environmental Paper Network has set out a comprehensive set of demands for the Brazilian pulp 
and paper industry, their investors and business partners in Scorching the earth. The impacts of pulp 
and paper expansion in the Três Lagoas region, Brazil.  
 
Public and private financial institutions should suspend financial services to Suzano, investigate and 
engage with Suzano to ensure the company fully implements these criteria and divest from all financing 
and other business relationships with Suzano in case of non-compliance.  
 
More general priorities for the global transformation of the pulp and paper and biomass industry are 
outlined in the EPN Global Paper Vision and Biomass Delusion Statement.  
 
 

https://environmentalpaper.org/wp-content/uploads/2022/12/20221215-scorching_the_earth_eng.pdf
https://environmentalpaper.org/wp-content/uploads/2022/12/20221215-scorching_the_earth_eng.pdf
https://environmentalpaper.org/epn-vision/vision/#:~:text=We%20seek%20a%20world%20with,respects%20human%20rights%20including%20local
https://environmentalpaper.org/biomass/the-biomass-delusion/


 

 

8 Pulp Fiction 
 

  

Introduction  
 
The Brazilian pulp company Suzano plants one million eucalyptus trees every day. They 
call it “Planting a Future.” 
 
But what kind of future is Suzano cultivating? The evidence compiled here suggests 
they are planting a trail of destruction for local communities, forests, the water cycle, 
and the environment. 
 
This briefing draws on case studies and evidence compiled over years of monitoring Suzano’s activities. 
It documents the reality of its impacts and paints a bleak picture of the future if the company is allowed 
to continue on its current path. 
 
In contrast, a liveable future for all would need fundamental changes to how land is used, resources are 
governed, goods are consumed, and decisions are made. 
 
 
 
 
 
 
 

 
Cerrado native vegetation, Parque Água Mineral - Brasília. Source: Parteiro, Creative Commons Attribution-Share Alike 3.0  

https://www.suzano.com.br/en/suzano/history
https://commons.wikimedia.org/wiki/File:O_Cerrado.JPG
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Company Profile  
Suzano is the world’s biggest eucalyptus pulp producer and one of Latin America's largest paper 
manufacturers.  
 
It exports to more than 100 countries, and its installed capacity is more than 10.9 million metric tons of 
market pulp and 1.5 million tons of paper per year, distributed in 12 plants in Brazil and one in Finland. 
Suzano is the world leader in bleached pulp production (see graph 1). The company has sales offices in 
ten countries, including China, the United States, Switzerland and Austria, and subsidiaries in the UK 
and Argentina.  
 
Its operations affect 300 municipalities in Brazil, in the States of Bahia, Espírito Santo, Minas Gerais, São 
Paulo, Mato Grosso do Sul, Maranhão, Tocantins, Pará, and Piaui. The company controls 2.7 million 
hectares of land in the country between eucalyptus plantations (1.6 million ha) and preserved areas 
(1.1 million ha). In 2022, land earmarked for conservation voluntarily by the company constituted only 
6% of the total preserved area under Suzano’s control, the remainder being permanent preservation 
areas and legal reserves as required by Brazilian law. Suzano operates in three Brazilian biomes: 
Amazon, Cerrado, and Atlantic Forest. 
 

 
Graph 1: Bleached kraft and sulfite kraft pulp installed capacity in millions of metric tons per year. Source: FisherSolve, after 
Resourcewise.com 

 
Suzano’s 2023 revenues were reported at USD 7.95 billion, with a net income of USD 2.8 billion. It is 
controlled by the Feffer family (Feffer Group), cited by Forbes as one of the richest families in Brazil. 
The Feffer family was also named in the Panama Papers as having the controversial agent, Mossack 
Fonseca,  whose law firm allegedly helped its clients in tax evasion and money laundering. 
 
Suzano also controls FuturaGene, a company developing genetically engineered tree crops. The 
company has research laboratories in Israel and China and conducts field trials. Genetically modified 
trees present a number of risks, some of which are not yet fully understood and are therefore 
forbidden by the FSC certification (FSC principle 6.8). Brazil has seen strong protests against FuturaGene 
genetically modified trees.  
  

https://www.suzano.com.br/
https://centraldesustentabilidade.suzano.com.br/relatorios/Suzano%20Sustainability%20Report%202022.pdf
https://centraldesustentabilidade.suzano.com.br/relatorios/Suzano%20Sustainability%20Report%202022.pdf
https://www.suzano.com.br/
https://stszprdscentind.blob.core.windows.net/site/documents/21.%20CDP%20FLORESTAL%202021.pdf
https://www.suzano.com.br/news/suzano-sets-out-a-new-ambitious-long-term-biodiversity-conservation-target
https://stszprdscentind.blob.core.windows.net/site/documents/CDP%20Florestal%202022.pdf
https://www.resourcewise.com/blog/forest-products-blog/global-pulp-production-how-to-access-its-current-and-future-status-0
https://weissratings.com/en/stock/suz-nyse
https://www.forbes.com/billionaires/
https://offshoreleaks.icij.org/nodes/10126081
https://offshoreleaks.icij.org/nodes/10126081
https://www.forbes.com/sites/kerryadolan/2016/04/14/billionaires-from-brazil-and-mexico-named-in-the-panama-papers-leak/
https://www.reuters.com/article/idUSKCN0X11C1/
https://www.reuters.com/article/idUSKCN0X11C1/
https://www.futuragene.com/our-products/
https://environmentalpaper.org/wp-content/uploads/2017/09/171026-GM-trees-discussion-document-4.pdf
https://stopgetrees.org/victory-ctnbio-occupied-meeting-cancelled-no-approval-ge-trees/
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Social conflicts with local and traditional communities  
 

 
 
Suzano is one of the biggest landowners in Brazil, holding land across seven states. The 2.7 million 
hectares of land it controls stretch over seven Brazilian states home to more than 200 communities, 
including Indigenous Peoples’ and Quilombola communities. Quilombola communities in Brazil have 
special rights under the Brazilian constitution, including the right to their ancestral territory. However, 
fewer than 5% have official land titles, leaving them vulnerable to territorial disputes. 
 
It has been reported that in the municipality of Anapurus (northeastern Brazil), about 70% of the land 
acquired by Suzano’s subsidiary, Comercial Agrícola Paineiras, had been illegally grabbed. In another 
region, Bahia, the indigenous people Pataxó recently accused Suzano of being co-responsible for the 
ongoing destruction of their ancestral territory.  
 
In some areas, eucalyptus plantations cover most of the arable land. For example, in Conceição da Barra 
(Espirito Santo, southeast Brazil), eucalyptus plantations, to a large extent supplying Suzano, stretch 
over 62% of the municipality’s arable land that, therefore, cannot be used by local communities. In a 
different Brazilian state, in Bahia, around 90% of the 6,500 hectares of the Volta Miuda Quilombola  
territory, which lies in the very south of the Brazilian state of Bahia is reportedly covered by eucalyptus 
plantations that supply Suzano or that Suzano directly owns. 
 
Suzano may claim the land they acquired had regular property titles, but this could be misleading. 
Already in 2001, Brazil’s Ministry of Agrarian Development estimated that on a national scale, 100 mln 
ha of land (12% of all land in Brazil) had been grabbed illegally by using fake certificates (grilagem). This 
also reportedly broadly affects eucalyptus plantations in Bahia. Land grabbing by falsification of 
property titles was one of the findings of the 1st Federal Court of São Mateus, Espirito Santo, that ruled 
the expropriation of the land, convicted at first instance Suzano to pay a fine and prevented the 
national development bank (BNDES) to finance Suzano's activities on these lands (BNDS is one of the 
major founders of Suzano). In another state, in Bahia, Suzano (together with its controlled Veracel 
Celulose) has been condemned in second instance for the same crime.  
 

  

https://www.greenbiz.com/article/brazil-suzano-harvests-trees-deep-roots-communities
https://www.biofuelwatch.org.uk/docs/eucalyptus-plantations-for-energy-online.pdf
https://news.mongabay.com/2022/07/with-plantation-takeover-brazils-indigenous-pataxo-move-to-reclaim-their-land/amp/
https://www.seculodiario.com.br/meio-ambiente/suzano-quer-ampliar-eucalipto-em-conceicao-da-barra
https://www.dw.com/en/greenwashing-brazils-sustainable-paper-company-eucalyptus-pulp-producer-suzano/a-65724286
https://www.camara.leg.br/noticias/4700-grilagem-na-amazonia-afeta-soberania-diz-ministro/
https://www.brasildefato.com.br/2024/06/07/monocultura-do-eucalipto-expulsa-populacoes-de-seus-territorios-no-extremo-sul-da-bahia
https://drive.google.com/file/d/1B4xlxpgyH1QuVsyhp5qFk8lKA1ur_hvk/view
https://sudoestedigital.com.br/disputa-de-terra-veracel-perde-recurso_11/
https://news.mongabay.com/2021/12/brazils-suzano-boasts-its-pulpwood-plantations-are-green-critics-disagree/
https://centraldesustentabilidade.suzano.com.br/en/sustainability-at-suzano/commitments-to-renewing-life/
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Unconvincing social benefits 
 
Facing extensive social conflicts, Suzano promised to lift 200,000 people out of poverty in its areas of 
operation by expanding its social programs. This kind of promise seems not to be convincing to many of 
the communities living on the ground, like the traditional Quilombolas of Sapê do Norte, between São 
Mateus and Conceição da Barra, in northern Espírito Santo state.  
“We live off vines, fish,… and manioc… we depend on the land, the river and the forest for survival... 
The rivers dry up or the springs become polluted. We end up without the minimum conditions for 
surviva–” - said their leader, Flávia dos Santos, to Mongabay. -  “We have a daily struggle against 
Suzano. The eucalyptus monoculture arrived by riding roughshod over everything and, with racism, 
took our land. Land that belonged to our ancestors. Land that was our means of survival.”  
 
In Urbano Santos, in Brazil’s northeastern Maranhão state, villagers still try to protect their traditional 
forest from Suzano’s expansion. “Everything changed the moment eucalyptus arrived. The springs 
started to disappear. We lost the forests,” says Celio Pinheiro Leocadio, who heads the Volta Miuda 
quilombo, in the south of Bahia. These impacts have been confirmed alongside, with other 
irregularities, by an investigation in the area  by the Federal Public Prosecutor’s Office in April 2024.  
Like in other cases, the message is clear: many local people would prefer to have their land back and 
live decently from it rather than depend on Suzano for a few jobs or handouts.  

 

Not a good job 
 
Regarding the actual jobs that Suzano provides, the reality on the ground is not always much more 
promising than the so-called social programs. Eucalyptus plantation work is highly mechanised and 
unsafe. As of 31 December 2023, Suzano faced 1,241 labour proceeding assesed as probable and 1,034 
assesed as reasonably possible. In interviews conducted by EPN with Suzano employees, they describe 
worsening working 
conditions. As of 2018, 
there were 87 cases in 
Mato Grosso do Sul 
against Suzano-Fibria for 
violating the labour 
legislation. Suzano is also 
criticised by labour unions 
for anti-union practices 
and resorting to mass 
dismissals (in the 
company or among its 
subcontractors), which 
have been recently 
reported in 2019 and  
2022. Considering the 
land surface, Suzano’s 
plantation operations 
generate very few jobs; 
on average  3.1 jobs per 

 
Strike at Suzano plant in Imperatriz (Maranhãao, Brazil): “No to abusive discounts and 
unreachable targets”.  Source: EPN 
 

https://centraldesustentabilidade.suzano.com.br/en/
https://centraldesustentabilidade.suzano.com.br/en/
https://news.mongabay.com/2021/12/brazils-suzano-boasts-its-pulpwood-plantations-are-green-critics-disagree/
https://agenciatambor.net.br/direitos-humanos/comunidade-rural-vem-sendo-violentamente-atacada-em-urbano-santos/
https://www.mpf.mp.br/ba/sala-de-imprensa/noticias-ba/mpf-ajuiza-acao-para-proteger-territorios-tradicionais-do-sul-da-bahia-contra-o-plantio-de-eucaliptos
https://www.mpf.mp.br/ba/sala-de-imprensa/noticias-ba/mpf-quer-impedir-que-suzano-realize-obras-que-afetam-comunidades-tradicionais-sem-consulta-previa-na-bahia
https://www.mpf.mp.br/ba/sala-de-imprensa/noticias-ba/mpf-quer-impedir-que-suzano-realize-obras-que-afetam-comunidades-tradicionais-sem-consulta-previa-na-bahia
https://d18rn0p25nwr6d.cloudfront.net/CIK-0000909327/8321df54-d4d1-4f76-83bb-a72608eeda0f.pdf
https://d18rn0p25nwr6d.cloudfront.net/CIK-0000909327/8321df54-d4d1-4f76-83bb-a72608eeda0f.pdf
https://environmentalpaper.org/wp-content/uploads/2022/12/20221215-scorching_the_earth_eng.pdf
https://www.prt24.mpt.mp.br/servicos/investigados
https://radiopeaobrasil.com.br/trabalhadores-da-industria-do-papel-repudiam-praticas-antisindicais-da-suzano/
https://sintivest.org.br/noticia/3986:demissa-es-em-massa-no-grupo-suzano-de-celulose-e-papel-pa
https://www.prt24.mpt.mp.br/2-uncategorised/1534-mpt-ms-apura-demissoes-em-massa-e-nao-pagamento-de-verbas-rescisorias-a-terceirizados-da-suzano-em-tres-lagoas
https://cdn.prod.website-files.com/652e86223e44678d24f55b54/65f3629fdbcb01bab47a7624_Suzano_RelatorioSustentabilidade2023.pdf
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100 ha, while the same surface can feed more than 10 families living on subsistence agriculture. When a 
new pulp mill is announced, most of the jobs are temporary construction work. Only a few specially 
trained workers are required once the highly mechanised plants are operational. The same is also true 
for plantation management after the planting. In the pulp and paper sector these specialised workers 
are often sourced from abroad. 

Confronting communities 

 
Conflicts, recent and less recent, are numerous. Aside from the aforementioned ones, the Pastoral Land 
Commission (CPT) further reports conflicts related to Suzano (some including arrests) or impacts 
denounced by affected communities in the municipalities of: Vale das Cancelas, Josenópolis and Padre 
Carvalho in Minas Gerais, Taubaté in São Paulo, Bom Jesus das Selvas, Tanque de Rodagem, São João, 
Cocalinho, Guerreiro, Parnarama, Matões and Quilombo Cocalinho in Maranhão. The project “Mapa do 
Conflcto” (map of conflicts) reports conflicts related to Suzano (some including arrests) or impacts 
denounced by affected communities in the municipalities of: Palmeirais and Paulistana in Piauí, 
Conceição da Barra and Aracruz in Espírito Santo, Araripina Pernambuco, São Raimundo, Loreto,  São Luís, 
Urbano Santos and Santa Quitéria in Maranhão. 
 
When land conflicts emerge, Suzano and its suppliers’ strategy has sometimes been to confront or even 
criminalise those claiming their traditional heritage. 
Land conflicts can quickly turn violent. In 2022, in areas of Bahia, northeast Brazil, where Suzano 
sources pulpwood, including from third-party suppliers, armed fazendeiros (large agrarian landholders) 
began shooting at members of Indigenous communities who were attempting to reclaim their ancestral 
lands. This situation is sensitive, where raising tensions may lead to fatal consequences. 
 
A Brazilian court has considered land occupations by traditional communities, which Suzano calls 
“invasions” (see annexe), legitimate. Suzano then, in some cases, denounced the communities for 
specific activities on the occupied land, such as preparing the soil or getting rid of the eucalyptus to 
plant their traditional crops. 
In November 2023, in Espirito Santo, southeast Brazil, Suzano security guards released an attack dog 
and called on police to arrest a Quilombola community leader arguing with them over land ownership 
(see box). In its clarification note addressing the incident, Suzano acknowledged it was its standard 
procedure to call on Military Police in similar cases.  
 
As Suzano noted, this is not an isolated case. When Suzano clashed with local communities determined 
to keep their land in Maranhão state, northeast Brazil, the company resorted to charging a community 

https://cdn.prod.website-files.com/652e86223e44678d24f55b54/65f3629fdbcb01bab47a7624_Suzano_RelatorioSustentabilidade2023.pdf
https://cptnacional.org.br/publicacoes/noticias/acoes-dos-movimentos/3041-geraizeiros-de-vale-das-cancelas-enfrentam-operacao-de-guerra-montada-pela-suzano-celulose-e-fazenda-rio-rancho
https://cptnacional.org.br/publicacoes/noticias/acoes-dos-movimentos/3041-geraizeiros-de-vale-das-cancelas-enfrentam-operacao-de-guerra-montada-pela-suzano-celulose-e-fazenda-rio-rancho
https://mapadeconflitos.ensp.fiocruz.br/conflito/sp-eucalipto-no-vale-do-paraiba-regiao-leste-do-estado-de-sao-paulo-esta-causando-graves-danos-ambientais-e-exodo-rural/
https://cptnacional.org.br/publicacoes/noticias/conflitos-no-campo/2160-operacao-de-guerra-realiza-despejo-ilegal-e-promove-prisao-de-lavradores-no-maranhao
https://cptnacional.org.br/publicacoes/noticias/conflitos-no-campo/2325-nota-publica-o-contrafogo-da-suzano-papel-e-celulose-ltda-no-territorio-de-comunidades-quilombolas-do-leste-maranhense
https://cptnacional.org.br/publicacoes/noticias/conflitos-no-campo/2325-nota-publica-o-contrafogo-da-suzano-papel-e-celulose-ltda-no-territorio-de-comunidades-quilombolas-do-leste-maranhense
https://www.cptnacional.org.br/publicacoes/noticias/conflitos-no-campo/2325-nota-publica-o-contrafogo-da-suzano-papel-e-celulose-ltda-no-territorio-de-comunidades-quilombolas-do-leste-maranhense
https://www.cptnacional.org.br/publicacoes/noticias/conflitos-no-campo/5228-quilombolas-denunciam-empresa-suzano-por-contaminacao-de-solo
https://mapadeconflitos.ensp.fiocruz.br/conflito/pi-industria-de-papel-e-celulose-chega-ao-vale-do-parnaiba-promovendo-o-plantio-intensivo-do-eucalipto-deslocando-comunidades-tradicionais-e-ampliando-a-escassez-de-agua-do-semiarido-para-o-perime/
https://mapadeconflitos.ensp.fiocruz.br/conflito/ce-comunidade-quilombola-contente-tem-terras-e-vidas-destruidas-com-construcao-da-ferrovia-transnordestina/
https://mapadeconflitos.ensp.fiocruz.br/conflito/es-comunidade-de-sao-domingos-quilombolas-continuam-perdendo-a-luta-contra-as-monoculturas/
https://mapadeconflitos.ensp.fiocruz.br/conflito/es-povos-tupinikim-e-guarani-depois-de-expostos-a-verdadeiro-genocidio-expulsos-e-humilhados-ainda-lutam-contra-a-burocracia-para-ter-seus-direitos-garantidos/
https://mapadeconflitos.ensp.fiocruz.br/conflito/pe-camponeses-lutam-por-territorio-pela-manutencao-de-sua-agricultura-familiar-e-contra-a-monocultura-de-eucaliptos/
https://mapadeconflitos.ensp.fiocruz.br/conflito/ma-agricultores-familiares-de-sao-raimundo-lutam-contra-suzano-papel-e-celulose-e-empresario-do-setor-madeireiro-enquanto-pressionam-pela-conclusao-do-processo-de-desapropriacao-da-terra-e-implanta/
https://mapadeconflitos.ensp.fiocruz.br/conflito/ma-agricultores-vivenciam-degradacao-e-ameacas-causadas-pela-monocultura/
https://mapadeconflitos.ensp.fiocruz.br/conflito/ma-comunidade-do-cajueiro-luta-contra-construcao-de-porto-em-seu-territorio/
https://mapadeconflitos.ensp.fiocruz.br/conflito/ma-agricultores-familiares-de-sao-raimundo-lutam-contra-suzano-papel-e-celulose-e-empresario-do-setor-madeireiro-enquanto-pressionam-pela-conclusao-do-processo-de-desapropriacao-da-terra-e-implanta/
https://mapadeconflitos.ensp.fiocruz.br/conflito/ma-comunidades-de-santa-quiteria-do-maranhao-no-baixo-parnaiba-lutam-contra-monocultivo-e-aguardam-regularizacao-fundiaria-das-terras/
https://environmentalpaper.org/2022/07/indigenous-rights-paper-giants-and-armed-squads-scenes-from-land-conflicts-in-brazil/
https://environmentalpaper.org/2023/12/suzanos-ongoing-disrespect-for-local-communities-and-their-traditional-land/
https://portaljornaldonorte.com.br/suzano-emite-nota-de-esclarecimento-sobre-ocorrencia-em-nova-vista-sao-mateus/
https://portaljornaldonorte.com.br/suzano-emite-nota-de-esclarecimento-sobre-ocorrencia-em-nova-vista-sao-mateus/
https://www.dw.com/en/greenwashing-brazils-sustainable-paper-company-eucalyptus-pulp-producer-suzano/a-65724286
https://environmentalpaper.org/wp-content/uploads/2022/12/20221215-scorching_the_earth_eng.pdf
https://www.suzanoasia.com.cn/en/communities
https://centraldesustentabilidade.suzano.com.br/en/sustainability-at-suzano/commitments-to-renewing-life/
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member as a criminal. In the end, a court required Suzano to suspend its activities. Suzano is now 
getting rid of some of these questionable land holdings in Maranhão, but instead of returning it to 
communities, the land is being sold to soy plantation developers. 
 
A recent video published by Suzano about its new giant pulp mill In Mato Grosso do Sul (Projeto 
Cerrado) suggests the company paid for a new police station in the state. What will this do to police 
impartiality in case of conflicts with the community? 
 

Criminalisation and violence for Antônio Sapezeiro 
 
On 28 November 2023, Mr. Antônio Sapezeiro, leader of the Quilombola community of Nova Vista in 
Sapê do Norte, São Mateus, (Espirito Santo, Brazil) was filmed lying, immobilised and defenceless, on 
the concrete road, surrounded by Suzano security guards and military police officers.  
 
Earlier that morning, Suzano's security guards had ordered Mr. Sapezeiro to leave the field he was 
working in. The field is part of an area already officially certified as community land by the Palmares 
Foundation in 2006, but 17 years of community attempts to reclaim the land through other means 
proved futile. In October 2023, Mr Sapezeiro and others in his Quilombola community moved to 
reclaim the land by occupying it.  
 
Having recently undergone an operation, Mr Sapezeiro’s state of health was fragile. Despite this, he 
did not leave his field that morning. Suzano security guards came back to the contested land in the 
evening, calling in military police to assist them. Mr Sapezeiro argued with the guards until a security 
dog bit him, and the military police arrested and imprisoned him. 
 
Mr Sapezeiro was released only several days later, after his poor farmers' association and social 
organisations, which had followed the situation, had collected the money to pay his bail. 
 
In Brazil, vast land areas have been taken from Quilombola communities through land grabbing in 
past decades. Recently, new research done by the Universidade Federal de São Paulo disclosed that 
Aracruz, a company since acquired by Suzano, allegedly used arbitrary arrests and other abuses to 
obtain indigenous lands during the dictatorship. 
 

   
“Aracruz brought progress. Funai brought Indians” (indigenous peoples). “No more Indians threatening workers”. At the 
time indigenous peoples were harassed, and Funai, the state indigenous agency, was charged with  protecting them. The 
billboards were organised by a so-called “Movimento in Support of Aracruz Celulose”. 

https://environmentalpaper.org/2019/01/the-hidden-land-conflicts-of-suzano-the-worlds-largest-pulp-producer/
https://www.jusbrasil.com.br/jurisprudencia/stf/861528178
https://www.youtube.com/watch?v=whHjY3izVCw&t=3s
https://www.youtube.com/watch?v=whHjY3izVCw&t=3s
https://www.ipatrimonio.org/sao-mateus-quilombo-nova-vista/#!/map=38329&loc=-18.927537695736234,-39.75725049478545,17
https://www.seculodiario.com.br/meio-ambiente/comunidade-empreende-primeira-retomada-quilombola-em-sao-mateus
https://law.utexas.edu/wp-content/uploads/sites/31/2016/02/brazil-eng.pdf
https://www.gov.br/memoriasreveladas/pt-br/assuntos/noticias/aracruz-celulose-teria-usado-prisoes-arbitrarias-para-obter-terras-indigenas-na-ditadura
https://www.gov.br/memoriasreveladas/pt-br/assuntos/noticias/aracruz-celulose-teria-usado-prisoes-arbitrarias-para-obter-terras-indigenas-na-ditadura
https://www.dw.com/pt-br/ongs-alem%C3%A3s-ap%C3%B3iam-%C3%ADndios-em-conflito-com-aracruz/a-2251528
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Fire and Water 
 
 
 
 
 
 
 
 
 
 
Suzano claims to have increased water availability in all critical watersheds by improving plantation 
management. However, it doesn’t quantify or explain the meaning of ‘improving’. Eucalyptus 
plantations have been found consuming large amounts of groundwater. According to one study, a 
single eucalyptus tree requires 30 to 60 litres of water daily, a range confirmed by the World 
Agroforestry Centre (specific studies carried on in the Cerrado biome confirm this general finding). 
Consequently, eucalyptus trees extract great amounts of water from the ground and release it into the 
atmosphere – significantly drying out the soil. Meanwhile, the native Cerrado vegetation helps maintain 
the ecosystem's natural water balance. “The Cerrado is like an inverted forest, with roots deep and 
larger than tree crowns. They're responsible for absorbing rainwater and storing them in underground 
reserves—the aquifers,” explains Altair Sales Barbosa, professor at the Catholic University of Goiás 
(PUC-GO) and director at the Sub-humid Tropic Institute. The impacts of disappearing streams, springs 
and ponds were reported in EPN field research in 2022.  
 

 
Fire in Canoas settlement, October 1th 2020, Source: photo shared by local residents.  
 

Dry soil contributes to increased wildfire occurrence. In the Mato Grosso do Sul region between Três 
Lagoas and Ribas do Rio Pardo, where Suzano has two huge pulp mills (one still being built), fires 
increased sharply since 2018. In 2023 a  wave of fires has hit areas of Brazil where eucalyptus 
plantations have expanded. In the same year, Suzano saw a 25% increase in fires at its plantations in 
Espírito Santo compared with the previous year, reaching 2,144 hotspots between January and 
November.  
 
Suzano is well aware of the problem: “The severe drought, associated with large-scale fires, was one of 
the main difficulties experienced by Suzano in 2020, mainly in Mato Grosso do Sul state. The drought 
alone affected productivity in this region, and, as a result, we had to deal with forest fires.” It also 
admitted: “We cannot assure that our processes for efficient use of water and contingency plans will be 
able to avoid impacts from severe droughts or governmental measures to address drought conditions 
on our units’ operations”. Despite the overwhelming evidence that eucalyptus plantations increase the 

https://centraldesustentabilidade.suzano.com.br/en/
https://www.hindawi.com/journals/ijfr/2013/852540/
https://www.worldagroforestry.org/news/icraf-media-no-more-eucalyptus-rwanda#:~:text=The%20ICRAF%20findings%20demonstrated%20that,which%20one%20consumes%20more%20water.
https://www.sciencedirect.com/science/article/pii/S2530064423000019
https://environmentalpaper.org/wp-content/uploads/2022/12/20221215-scorching_the_earth_eng.pdf
https://www.mdpi.com/1999-4907/10/10/844
https://environmentalpaper.org/wp-content/uploads/2022/12/20221215-scorching_the_earth_eng.pdf
https://www.agazeta.com.br/colunas/abdo-filho/focos-de-incendio-em-areas-da-suzano-disparam-no-espirito-santo-1223
https://www.agazeta.com.br/colunas/abdo-filho/focos-de-incendio-em-areas-da-suzano-disparam-no-espirito-santo-1223
https://r2020.suzano.com.br/en/relationship-with-the-planet/
https://d18rn0p25nwr6d.cloudfront.net/CIK-0000909327/8321df54-d4d1-4f76-83bb-a72608eeda0f.pdf
https://environmentalpaper.org/wp-content/uploads/2022/12/20221215-scorching_the_earth_eng.pdf
https://centraldesustentabilidade.suzano.com.br/en/sustainability-at-suzano/commitments-to-renewing-life/
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fire risk, e.g. by affecting the water table, Suzano has not acknowledged that its silvicultural activities 
will have made the fires it faced more likely.  
 
If eucalyptus is planted in large, homogenous blocks of young trees with dry undergrowth, it provides 
wide surfaces of fuel for fires to expand unabated. Eucalyptus bark has particular morphological 
characteristics that allow it to send burning embers over great distances in the wind. The embers can 
travel several kilometres, far beyond any fire-break trench. Fires become unstoppable. The increasing 
impacts of climate change would suggest avoiding expanding on wide-scale crops that contribute to 
water stress and increase fire risk.  
 
The threat of forest fires in and around eucalyptus plantations is so pronounced that Suzano organises 
its own fire brigades. But protecting eucalyptus plantations from the very fires they exacerbate is not a 
real solution; the risk of devastating fires will continue to grow as long as eucalyptus plantations 
expand.  
 

Forest: restored or eradicated? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Suzano claims to reforest land cleared by cattle ranching or other types of degraded land. Accoording to 
company’s representative, monoculture tree plantations contribute to the “preservation of local 
species, the regulation of hydrological cycles and to the removal and storage of carbon dioxide”. This 
might sound promising, but real restoration (meaning reintroducing vegetation types that were there 
before the cattle ranchers destroyed it) is only a fringe activity for Suzano. They carry out some 
restoration work in areas set aside for that in line with national legislation. Still, Suzano’s main business, 
and the major part of their landholding, is monoculture eucalyptus plantations. This is not restoration. 

Digging deep 
 
Establishing eucalyptus plantations involves deeply ploughing the land, largely eradicating the last 
stands of Cerrado vegetation that might have survived the cattle ranching. Deep-rooted Cerrado 
vegetation has been well documented as resprouting even after fires or cattle cleared the surface soil. 
Eucalyptus plantations like Suzano’s disrupt even these deep roots, decimating the possibility of 
spontaneous regeneration.  
 

https://cdn.prod.website-files.com/652e86223e44678d24f55b54/65f362a8537fd6018c89699c_Suzano_2023SustainabilityReport.pdf
https://cdn.prod.website-files.com/652e86223e44678d24f55b54/65f362a8537fd6018c89699c_Suzano_2023SustainabilityReport.pdf
https://sdgs.un.org/partnerships/how-suzanos-restoration-program-transforms-degraded-pastureland-regenerative-native
https://news.mongabay.com/2021/12/brazils-suzano-boasts-its-pulpwood-plantations-are-green-critics-disagree/
https://environmentalpaper.org/wp-content/uploads/2022/12/20221215-scorching_the_earth_eng.pdf
https://environmentalpaper.org/wp-content/uploads/2022/12/20221215-scorching_the_earth_eng.pdf
https://conbio.onlinelibrary.wiley.com/doi/10.1111/conl.13016
https://conbio.onlinelibrary.wiley.com/doi/10.1111/conl.13016
https://conbio.onlinelibrary.wiley.com/doi/10.1111/conl.13016
https://centraldesustentabilidade.suzano.com.br/en/infograficos/en/plantio.html
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Using cattle to expand the plantation deforestation frontier  
 
Cattle ranchers who sell their land to the pulp and paper industry often use the money to acquire wider 
areas of cheaper land deeper into the forest frontier, driving a new wave of deforestation. The new 
cattle ranches are slowly followed by new infrastructure, which makes this area attractive to the pulp 
and paper industry. The ranchers can once again sell the land for a higher price, acquire cheaper land 
where infrastructure is not yet developed, and a new cycle of deforestation can start. 
 
This is why Suzano’s claim to only plant on previously degraded land is not as positive as it might seem. 
According to a recent scientific study, which analysed drivers of deforestation in Brazil at different 
scales, the total area of pasture has barely changed in the last 20 years. When looking at a national 
scale, tree plantations, together with soy and sugarcane, are the engine of agricultural expansion and 
the real drivers of the loss of natural forests. 
 
 
 
 
 
 
 
 
 
 
 

 
Cattle ranching in Para state, Brazil Photo: A C Moares/Flickr, Creative Commons  

https://environmentalpaper.org/2020/09/two-sides-of-the-same-coin-how-the-pulp-and-paper-industry-is-profiting-from-deforestation-in-the-amazon-rainforest/
https://conbio.onlinelibrary.wiley.com/doi/10.1111/conl.13016
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Shifting the baselines and ignoring historic responsibility 
 
 

 
Serious deforestation was rampant for decades in the biodiversity-rich coastal rainforest of Mata 
Atlântica in Bahia and Espírito Santo. The land was initially cleared by Aracruz, a company later acquired 
by Fibria, which in turn was acquired by Suzano. According to the Accountability Framework, the impact 
is Suzano’s responsibility as it is an ongoing impact that yet has to be remedied.  
 
However, the company appears to have no plans to remedy the damage caused, even though it 
continues to benefit from those cleared lands. What is more, in 2023, Suzano was accused by 
Quilombola communities of destroying the native Mata Atlântica to build a private road. 
 
According to an academic study, around two-thirds of pulpwood plantations developed between 2003 
and 2013 in the Cerrado area in Mato Grosso do Sul seem to have been established by replacing the 
remaining Cerrado vegetation. Suzano now claims to establish its plantations exclusively in areas 
previously anthropized by other uses. And in 2020 Suzano announced a commitment not to plant 
eucalyptus or acquire wood from areas that have been deforested after that year. But by then, the 
company had already acquired all the land necessary for the production expansion planned with the 
construction of new pulp mills. So, in effect, the company granted itself an amnesty on deforestation 
that had already occurred before 2020. As an example, in Mato Grosso do Sul, Suzano recently acquired 
70,000 hectares of land, of which 50,000 are planted with eucalyptus plantations, from the land 
investment bank BTG Pactual Timberland Investment Group (paying USD 375.7 million). At its first 
acquisition, BTG Pactual had no zero deforestation policy nor a commitment to respect Free, Prior and 
Informed Consent (FPIC). Despite these risks, Suzano has not publicly shared information about any due 
diligence analysis to rule out that this land originates from land grabbing or deforestation. 
 

Fragmented forests 
 
Suzano sets aside around 40% of its land as native vegetation, in line with legal requirements.  
However, these natural forests are heavily fragmented and disconnected and often surrounded by 
plantations, so they are exposed to pesticides, water stress, and forest fires. A recently trumpeted 
commitment to connect 500,000 ha of preserved forests with corridors has, according to Suzano’s 
statements, apparently only achieved about 50,000 ha of connected forests. Maps of these corridors 

https://accountability-framework.org/
https://greencloud.gn.apc.org/index.php/apps/forms/s/yGpTi69pG9XCFWd25xXHddaX
https://repositorio.bc.ufg.br/tede/handle/tede/3250
https://repositorio.bc.ufg.br/tede/handle/tede/3250
https://stszprdscentind.blob.core.windows.net/site/documents/21.%20CDP%20FLORESTAL%202021.pdf
https://stszprdscentind.blob.core.windows.net/site/documents/21.%20CDP%20FLORESTAL%202021.pdf
https://centraldesustentabilidade.suzano.com.br/en/indicators/?ind=commitment-to-zero-deforestation-6420eeec32228
https://www.reuters.com/markets/deals/brazils-suzano-buys-forestry-assets-376-mln-2023-12-24/#:~:text=The%20deal%20was%20valued%20at,where%20Suzano%20already%20has%20operations
https://www.reuters.com/markets/deals/brazils-suzano-buys-forestry-assets-376-mln-2023-12-24/#:~:text=The%20deal%20was%20valued%20at,where%20Suzano%20already%20has%20operations
https://centraldesustentabilidade.suzano.com.br/en/indicators/BIO4
https://centraldesustentabilidade.suzano.com.br/en/sustainability-at-suzano/commitments-to-renewing-life/conserve-biodiversity/
https://www.dw.com/en/greenwashing-brazils-sustainable-paper-company-eucalyptus-pulp-producer-suzano/a-65724286
https://www.suzano.com.br/en/sustainability#:~:text=We%20are%20committed%20to%20ensuring,on%20the%20Value%20Chain%20page.
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have not been made public. This is the problem with commitments on a voluntary basis: there are no 
standards, regulations, and transparent monitoring. 
 

 
A native Cerrado tree that was left in the middle of a eucalyptus monoculture and ended up dying, like others in the 
background. A very common scene. Source: EPN 

 

Poison by pesticide 

 
Eucalyptus plantations require large amounts of fertilisers and pesticides (mostly glyphosate) to grow at 
the pace needed to maximise pulp production. These fertilisers and pesticides are often applied by air 
spraying, poisoning surrounding subsistence fields and remaining stands of natural forests (and 
replacing aeroplanes with drones does not resolve the problem). As a result, plants in local gardens die, 

https://forestry.com/reviews/garden-reviews/how-to-effectively-fertilize-eucalyptus-trees-for-robust-growth/
https://www.globallcadataaccess.org/hardwood-forestry-eucalyptus-ssp-planted-forest-management-upr-ecoinvent-36-undefined-2
https://www.brasildefato.com.br/2022/11/08/contaminacao-por-agrotoxicos-conflitos-atingem-5-6-mil-familias-no-primeiro-semestre-diz-cpt
https://www.brasildefato.com.br/2022/11/08/contaminacao-por-agrotoxicos-conflitos-atingem-5-6-mil-familias-no-primeiro-semestre-diz-cpt
https://www.seculodiario.com.br/meio-ambiente/suzano-e-cobrada-a-indenizar-quilombolas-por-aplicacao-de-agrotoxicos-com-drone
https://environmentalpaper.org/wp-content/uploads/2022/12/20221215-scorching_the_earth_eng.pdf
https://www.suzanoasia.com.cn/wp-content/uploads/2023/06/RA_Suzano_2022_Complementar_EN_17.4.pdf
https://www.suzanoasia.com.cn/wp-content/uploads/2023/06/RA_Suzano_2022_Complementar_EN_17.4.pdf
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while the impacts on natural plots 
remain un-investigated. What is 
certain is the water table 
pollution: in areas affected by 
intense eucalyptus plantations, 
tap water has been found to be 
contaminated by many dangerous 
agrochemicals.  
 
This intense use of pesticides and 
other agrochemicals in connection 
with eucalyptus plantations is 
polluting the shrinking water table 
and threatening wildlife and the 
livelihoods of local communities. 
Suzano claims it is working to “eliminate the need for agrochemicals”, but meanwhile, via its controlled 
FutureGene, it invests heavily in genetically modified trees aimed to resist higher concentrations of 
herbicide (herbicide tolerance), showing little interest in reducing the use of agrochemicals. 
 
 
 
 

 
Cerrado natural vegetation. Source: EPN 

 

https://portrasdoalimento.info/agrotoxico-na-agua/
https://reporterbrasil.org.br/2020/02/cocktail-of-27-pesticides-found-in-water-of-1-out-of-4-brazilian-cities/
https://reporterbrasil.org.br/2020/02/cocktail-of-27-pesticides-found-in-water-of-1-out-of-4-brazilian-cities/
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Climate acrobatics 
 

 
 

 
Suzano’s claim to be ‘carbon negative’ - removing more CO2 from the atmosphere than it emits - is 
based on a narrow understanding of which emissions it is responsible for. It also misses the point. 
 
Paper is a very short-lived commodity. Most of what Suzano produces will be turned into disposable 
products; packaging, tissues and similar items generally used once and thrown away. These products 
end up very quickly in rubbish dumps or incineration plants, where the carbon they store is promptly 
released into the atmosphere. So carbon ‘removed’ by eucalyptus plantations is often only stored in 
products for a short time. 
 
The ‘carbon negative’ claim also ignores the emissions involved in clearing the land for a eucalyptus 
plantation in the first place, particularly by destroying or driving the destruction of forest vegetation 
that was already removing carbon from the atmosphere. Plantations established on degraded land can 
still be significant drivers of deforestation (see Forest: restored or eradicated? above). 
 
If natural vegetation were allowed to grow back on the land currently covered with eucalyptus 
plantations, this, too, would capture carbon from the atmosphere and deliver a host of biodiversity, 
climate, and water-table advantages. This is why Suzano’s commitment to remove an additional 40 
million tons of carbon from the atmosphere is missing the point. 
 
 

 
Stack of Eucalyptus logs, Mato Grosso do Sul, Brazil. Source: EPN 

https://compromissos-renovar-vida.suzano.com.br/en/planet/#conservar-a-biodiversidade
https://www.sciencedirect.com/science/article/pii/S1364032122005950
https://www.sciencedirect.com/science/article/pii/S1364032122005950
https://centraldesustentabilidade.suzano.com.br/en/sustainability-at-suzano/commitments-to-renewing-life/tackling-the-climate-crisis/
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Some Suzano mills have also become exporters of electricity generated by burning ‘biomass residues’ 
from their plantations. To characterise this as ‘green energy’ is a dangerous falsehood. Energy 
generated from burning biomass is far from green, and it may emit more CO2 than coal per unit of 
energy. As an example, the new mega-mill being built in Ribas do Rio Pardo, which Suzano claims will 
avoid 336,000 tonnes of CO2 emissions annually, will likely emit between 320,000 and 330,000 tonnes 
of CO2 equivalent yearly, which is like burning 160,000 tons of coal. Moreover, alongside real residues, 
such as black liquor and tree bark, biomass boilers in pulp mills frequently burn wood chips. This is why 
Suzano’s goal to increase biomass electricity exports by 50% by 2030 can only be a cause for concern, as 
it is directly related to the amount of wood consumed by its producing plants. Aside from the carbon 
emissions, an increased focus on energy production would likely increase Suzano’s wood demand even 
more, further intensifying its operations' environmental and social impacts.  
 
 

 
Stack of Eucalyptus logs, Mato Grosso do Sul, Brazil. Source: EPN 

https://www.dropbox.com/s/hdmmcnd0d1d2lq5/Scientist%20Letter%20to%20Biden%2C%20von%20der%20Leyen%2C%20Michel%2C%20Suga%20%26%20Moon%20%20Re.%20Forest%20Biomass%20(February%2011%2C%202021).pdf?dl=0
https://disclosures.ifc.org/project-detail/ESRS/45987/suzano-climate
https://disclosures.ifc.org/project-detail/ESRS/45987/suzano-climate
https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator
https://compromissos-renovar-vida.suzano.com.br/en/planet/#conservar-a-biodiversidade
https://www.dropbox.com/s/hdmmcnd0d1d2lq5/Scientist%20Letter%20to%20Biden%2C%20von%20der%20Leyen%2C%20Michel%2C%20Suga%20%26%20Moon%20%20Re.%20Forest%20Biomass%20(February%2011%2C%202021).pdf?e=1&dl=0
https://centraldesustentabilidade.suzano.com.br/en/sustainability-at-suzano/commitments-to-renewing-life/
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Promoting a throw-away culture  

 
Suzano’s plan to drive material substitution from disposable plastic products to disposable paper 
products is a clear element of its business model but an environmental misstep.  
 
This is because the return rate and minimal number of reuses are guaranteed in usage, ensuring the 
overall environmental impact is divided throughout the number of cycles/use. According to a paper by 
the Rethink Plastic Alliance, producing just one single-use coffee-to-go cup requires 1.3 litres of water. 
In contrast, the cleaning process of one reusable cup only needs 100 to 200 millilitres. 
 
Despite this, the mere substitution of single-use plastic products with single-use paper products is 
supported by baseless claims that paper packaging is “renewable.” This allegation is misleading and 
false and prevents us from moving in the right direction. 
 
Paper production has a huge footprint on forests and other key ecosystems, and paper packaging is not 
the way out of plastic. This is especially true for paper packaging in direct contact with food, which is 
normally not just paper but plastic merely covered by a sheet of paper, with little to no environmental 
benefit.  
 
Roughly three billion trees are cut down annually worldwide to meet the demand for paper packaging. 
This trend is unsustainable for the planet. The global use of wood resources required to produce paper 
packaging destined to soon become waste, already exceeds the capacity of world forests to produce it 
sustainably. Promoting a throw-away culture and presenting it as an environmental commitment is a 
masterwork of deception. 
 
 
 
 
 
 

 

https://compromissos-renovar-vida.suzano.com.br/en/planet/#conservar-a-biodiversidade
https://compromissos-renovar-vida.suzano.com.br/en/planet/#conservar-a-biodiversidade
https://rethinkplasticalliance.eu/wp-content/uploads/2023/06/PPWR-Fact-Sheet-1.pdf
https://rethinkplasticalliance.eu/wp-content/uploads/2023/06/PPWR-Fact-Sheet-1.pdf
https://environmentalpaper.org/2021/06/pandemics-pets-packaging-why-paper-reduction-needs-to-be-at-the-forefront-of-forest-campaigners-minds/
https://www.wwf.de/fileadmin/fm-wwf/Publikationen-PDF/Wald/WWF-Study-Everything-from-wood.pdf
https://www.wwf.de/fileadmin/fm-wwf/Publikationen-PDF/Wald/WWF-Study-Everything-from-wood.pdf
https://canopyplanet.org/188-global-groups-say-its-time-to-make-the-throw-away-go-away/
https://centraldesustentabilidade.suzano.com.br/en/sustainability-at-suzano/commitments-to-renewing-life/
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Driven by global demand  
 

Suzano is not clean from problems. According Brazil's wood pulp production has experienced staggering 
growth over the past 25 years, more than quadrupling from 6.4 to 25.6 Mt. Consequently, Brazil 
became the second largest producer of wood pulp in the world, with the country's contribution to 
global production reaching 13% in 2022.  
 
This growth was not 
driven by the need to 
satisfy domestic demand. 
Only less than 10% of the 
additional pulp produced 
was consumed 
domestically. Brazil, the 
world's second-largest 
wood pulp producer, still 
ranks well below the 
global average in terms of 
paper product 
consumption per capita 
(41 kg/year vs. 51 kg 
global average). The 
primary catalyst behind 
Brazil's surge in wood pulp 
production is its exports. 
In 1997, less than 40% of 
the domestic production (2.5 Mt) was exported. Fast-forward 25 years, this figure has skyrocketed to 
19.8 Mt in 2022, equivalent to a staggering 77% of the domestic production. Pulp is shipped mostly to 
the USA, the EU (with the UK), and China, accounting for approximately 84% of the total Brazilian wood 
pulp export in 2022.  
 
Suzano is a major contributor to Brazilian pulp production and exports. In 2022, the company produced 
10.6 Mt of wood pulp, of which 9.6 Mt (93%) was exported. Consequently, Suzano accounted for over 

40% of the pulp produced in Brazil and almost 
half of the country’s exports of this 
commodity. 
 
All this growth is channelling Brazil's resources 
and environment into the global trash bin. 
Global demand for Brazilian pulp is mostly 
driven by single-use paper applications: in the 
last two decades, tissue and packaging paper 
production doubled. And it is not over. The 
global packaging market size is estimated to 
further grow from USD 1.20 trillion in 2022 to 
reach an estimated USD 1.58 trillion by 2032, 
growing at a 3.16% CAGR between 2023 and 
2032. Tissue is predicted to grow even more at 
a 4.11% CAGR.  

 
Graph 2: Exports and domestic consumption of wood pulp produced in Brazil between 
1997 and 2022. Source: Own analysis based on FAOstat (1997-2018) and World Bank 
(2019-2022) data. 
 
 

 
Graph 3: Global trends in paper production 1961 – 2022, 
million tonnes per year. Greenpeace 

https://www.annualreports.com/HostedData/AnnualReports/PDF/NYSE_SUZ_2023.pdf
https://www.annualreports.com/HostedData/AnnualReports/PDF/NYSE_SUZ_2023.pdf
https://www.towardspackaging.com/insights/packaging-market-sizing
https://www.towardspackaging.com/insights/packaging-market-sizing
https://www.linkedin.com/pulse/tissue-paper-market-size-global-report-forecast-2032-auvpe/
https://www.fao.org/faostat/en/#data/FO
https://wits.worldbank.org/trade/country-byhs6product.aspx?lang=en#void
https://www.greenpeace.org/static/planet4-sweden-stateless/2024/05/924326e2-killed-by-cardboard-report.pdf
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China - the main buyer of Brazilian wood pulp 

Brazil's most important market for wood pulp is China. In just a quarter of a century, exports to this 
country have increased almost sixty-eight times (6890%), reaching 8.8 Mt in 2022, when more than a 
third of the wood pulp produced in Brazil was sold to China, and China accounted for 45% of Brazil’s 
wood pulp exports. In that year, more pulp produced in Brazil was shipped to China than was consumed 
domestically.   
 
Suzano is the major Brazilian 
exporter of wood pulp to China. 
According to TRASE, in 2017 (the 
last year for which TRASE 
published the data on export of 
pulp from Brazil), Suzano was 
responsible for 38% of the total 
wood pulp export to that 
country: 2.07 of 5.43 Mt 
(1,376,865 t exported by Suzano 
and 698,422t by Fibria. Since 
then the companies merged).  
According to Dinheiro, almost 
30% of Suzano production is 
exported to China, well ahead of 
the United States (13.5 %). 
 

Europe 

Europe is the second-largest market for Brazilian wood pulp. Between 1997 and 2022, exports of this 
commodity to the EU (27) and the UK increased more than five and a half times (468%), from 940,000 
tons to 5.1 million tons. In 2022, these countries accounted for 26% of Brazilian exports (EU 27 
accounted for 24.5%).  
 
Italy and the Netherlands are the 
largest importers of Brazilian 
pulp in Europe. These two 
countries account for over two-
thirds (67%) of Brazilian wood 
pulp imports into the EU and UK. 
In 2022, Italy and the 
Netherlands imported, 
respectively, 1.8 million and 1.6 
million tons of pulp from Brazil. 
These two countries are also the 
largest European importers of 
pulp produced by Suzano. 
According to TRASE, in 2017, 
Suzano and Fibria, since then 
acquired by Suzano, exported 

Graph 4:  Exports of wood pulp produced in Brazil to China between 1997 and 
2022. Source: Own analysis based on FAOstat (1997-2018) and World Bank (2019-
2022) data. 
 

 
Graph 5:  Exports of wood pulp produced in Brazil to the European Union (27) 
and the United Kingdom between 1997 and 2022. Source: Own analysis based on 
FAOstat (1997-2018) and World Bank (2019-2022) data. 

https://trase.earth/explore/supply-chain/brazil/wood-pulp?chartType=sankey&year=2017&indicator=volume&dimension=country_of_production&dimension=port&dimension=exporter_group&dimension=country_of_destination&country_of_destination=CHINA+%28MAINLAND%29
https://istoedinheiro.com.br/suzano-envia-a-china-maior-carga-de-celulose-ja-transportada-em-navio-no-mundo/
https://trase.earth/explore/supply-chain/brazil/wood-pulp?chartType=bar&year=2017&indicator=volume&dimension=country_of_destination&hideDomestic=false&exporter=FIBRIA+CELULOSE+S%2FA&exporter=SUZANO+PAPEL+E+CELULOSE+S.A.
https://www.fao.org/faostat/en/#data/FO
https://www.fao.org/faostat/en/#data/FO
https://wits.worldbank.org/trade/country-byhs6product.aspx?lang=en#void
https://wits.worldbank.org/trade/country-byhs6product.aspx?lang=en#void
https://www.fao.org/faostat/en/#data/FO
https://wits.worldbank.org/trade/country-byhs6product.aspx?lang=en#void
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772,000 tonnes of wood pulp to the Netherlands and 369,000 tonnes to Italy. 
 

 

 

United States 

The US is the third 
largest importer of 
wood pulp from 
Brazil after China 
and Europe. 
Brazilian pulp 
exports to this 
country have 
increased four and a 
half times since 
1997, reaching over 
2.7 million tons in 
2022. The country is 
also one of the main 
customers for the 
pulp produced by 
Suzano. In 2017, 
Suzano exported 1.5 
million tonnes of 
wood pulp to the 
US, accounting for 
15% of its exports that year.  
 

 
Graph 6: Main European (EU 27 and UK) importers of Brazilian wood pulp in 2022. Source: Own 
analysis based on World Bank (2019-2022) data. 

 

 
Graph 7:  Exports of wood pulp produced in Brazil to the United States between 1997 and 
2022. Source: Own analysis based on FAOstat (1997-2018) and World Bank (2019-2022) data. 
 

https://wits.worldbank.org/trade/country-byhs6product.aspx?lang=en#void
https://wits.worldbank.org/trade/country-byhs6product.aspx?lang=en#void
https://www.fao.org/faostat/en/#data/FO
https://www.fao.org/faostat/en/#data/FO
https://wits.worldbank.org/trade/country-byhs6product.aspx?lang=en#void
https://wits.worldbank.org/trade/country-byhs6product.aspx?lang=en#void
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Is it green finance? 

 
Suzano is not clean from problems. According to documents Suzano is required to submit to the US 
Securities and Exchange Commission, as of December 31, 2023, it was involved as a defendant in 1,241 
labour proceedings assessed as reasonably probable (with contingency provision, net of judicial 
deposits, of R$266.8 million) and 1,034 labour proceedings assessed as reasonably possible (with a total 
amount under dispute of R$194.9 million). It was also involved in collective disputes filed by labour 
unions based in Bahia, Espírito Santo, São Paulo, Maranhão, and Mato Grosso do Sul. 
 
On the same date, Suzano was also involved in 76 civil, land and environmental proceedings assessed as 
reasonably probable (representing a contingency provision, net of judicial deposits of R$264.2 million) 
people and 219 more civil and environmental proceedings assessed as reasonably possible (amount 
under dispute totalling R$4,463.0 million).  
 
Despite all the environmental and social damage it has caused, Suzano has achieved high 
environmental, social and governance (ESG) ratings. The Carbon Disclosure Project (CDP) presents 
Suzano as a renewable-based company (although it is worth noting that the CDP relies on self-reporting 
from a company). The company 
also received the gold seal in 
EcoVadis's 2022 Sustainability 
Ratings and was named by 
Environmental Finance as ‘Large 
Enterprise of the Year, global’ 
(2023). Both awards are mostly 
based on Suzano sending in its 
material rather than from any 
independent field or desk 
research. 
The company benefits significantly 
from this: 39% of the company’s 
debt is linked to “green” financing 
(like green bonds), and that 
amount is set to grow. In total, 
Suzano's overall debt is much 
higher than the company's market 
capitalization. 

 

Graph 8: Suzano’s debt is higher than the company's massive market 
capitalization of R$62.9b-BOVESPA:SUZB3 Debt to Equity History June 16th 
2024 SimplyWallStreet, June 2024 
 

https://d18rn0p25nwr6d.cloudfront.net/CIK-0000909327/8321df54-d4d1-4f76-83bb-a72608eeda0f.pdf
https://d18rn0p25nwr6d.cloudfront.net/CIK-0000909327/8321df54-d4d1-4f76-83bb-a72608eeda0f.pdf
https://kommunikasjon.ntb.no/pressemelding/17936455/suzano-outlines-esg-milestone-achievements-and-commitments-at-second-annual-esg-call?publisherId=90063
https://kommunikasjon.ntb.no/pressemelding/17936455/suzano-outlines-esg-milestone-achievements-and-commitments-at-second-annual-esg-call?publisherId=90063
https://www.cdp.net/en
https://stszprdscentind.blob.core.windows.net/site/documents/21.%20CDP%20FLORESTAL%202021.pdf
https://www.cdp.net/en/scores/cdp-scores-explained
https://www.industryintel.com/sustainability-and-social-responsibility/news/suzano-receives-gold-seal-in-ecovadis-s-2022-sustainability-ratings-with-score-of-69-of-100-in-areas-of-environment-labor-practices-and-human-rights-fair-business-practices-sustainable-procurement-157624649064
https://www.industryintel.com/sustainability-and-social-responsibility/news/suzano-receives-gold-seal-in-ecovadis-s-2022-sustainability-ratings-with-score-of-69-of-100-in-areas-of-environment-labor-practices-and-human-rights-fair-business-practices-sustainable-procurement-157624649064
https://www.environmental-finance.com/content/awards/sustainable-company-awards-2023/winners/large-enterprise-of-the-year-global-suzano.html
https://www.dw.com/en/greenwashing-brazils-sustainable-paper-company-eucalyptus-pulp-producer-suzano/a-65724286
https://environmentalpaper.org/wp-content/uploads/2019/05/EPN-2019-Industrial-tree-plantations-and-green-bonds.pdf
https://www.dw.com/en/greenwashing-brazils-sustainable-paper-company-eucalyptus-pulp-producer-suzano/a-65724286
https://www.suzano.com.br/en/sustainability/sustainable-finance
https://simplywall.st/stocks/br/materials/bovespa-suzb3/suzano-shares/news/is-suzano-bvmfsuzb3-a-risky-investment-2
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Where does that money come from? Between 2016-2023, Suzano received over USD 25 billion in credit 
from big financial institutions, including JPMorgan Chase, BNP Paribas, Rabobank, Mizuho and Bank of 
America. Blackrock is the biggest investor in Suzano with USD 488 million. Vanguard comes second with 
USD 278 million. See Figures 1 and 2 for more details on financing of Suzano between 2014-2023 and of 
its largest investors as of September 2023. 
 

 
      Graph 9:  Top 10 creditors of Suzano between 2014-2023. Source: Forests & Finance database, accessed in May 2024 

 

 
 Graph 10:  Top 10 investors of Suzano between 2014-2023. Source: Forests & Finance database, accessed in May 2024 
 
Over the past five years, the creditors of Suzano have slightly changed. Please see Figure 3 for an 
overview of the 10 biggest creditors between 2019-2023. The World Bank and SMBC Group are now 
part of the 10 biggest creditors of Suzano. 

https://forestsandfinance.org/data/?action=search&search_params=eyJwYWdlIjoxLCJwYWdlU2l6ZSI6MjAsImxhbmdTbHVnIjoiZW4iLCJmZXRjaFRvcE9yZ3MiOnRydWUsInNvcnRpbmciOnsiZmllbGQiOiJyb3dfaWR4Iiwib3JkZXIiOiJBU0MifSwiZmlsdGVycyI6eyJkYXRhX2Zpbl90eXBlIjpbIkJvbmQgaXNzdWFuY2UiLCJDb3Jwb3JhdGUgbG9hbiIsIlJldm9sdmluZyBjcmVkaXQgZmFjaWxpdHkiLCJTaGFyZSBpc3N1YW5jZSJdLCJkYXRhX2dyb3VwIjpbIlN1emFubyJdLCJkYXRhX3llYXIiOlsyMDE2LDIwMTcsMjAxOCwyMDE5LDIwMjAsMjAyMSwyMDIyLDIwMjNdfX0=
https://forestsandfinance.org/
https://forestsandfinance.org/
https://forestsandfinance.org/
https://forestsandfinance.org/
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 Graph 11:  Top 10 creditors of Suzano between 2019-2023. Source: Forests & Finance database, accessed in May 2024 
 
The company has also attracted billions in ‘green’ and public development investments. In December 
2022, after obtaining USD 430 million from the Brazilian development bank BNDES, the private arm of 
the World Bank (IFC) approved its first-ever loan to Suzano. Together with Brazilian and international 
organisations, EPN opposed this financing since it provided little environmental, social or governance 
benefit, but IFC chose to ignore our concerns. We feared that this would open up financing from other 
development banks, and this became a reality when FMO announced that it was joining IFC in the loan.  
 
In March 2024, Suzano obtained a Sustainably Linked Loan of USD 780 million. The loan was arranged 
and financed by private banks (details obtained by Refinitiv and shared by Profundo): BankAmerica 
Corp, Rabobank, Export Development Canada, HSBC, Industrial & Commercial Bank of China Ltd, KfW 
IPEX-Bank GmbH, Mizuho Bank Ltd, MUFG Bank Ltd, Sumitomo Mitsui Banking Corp, Credit Agricole 
Corporate & Investment Bank (Administration Agent). Although Suzano has a webpage dedicated to 
ESG indicators, it is unclear which indicators are included in the Sustainability Linked Loan. The Norton 
Rose Fulbright (the lawyers advising Suzano on the loan) press release only mentions environmental 
performance indicators. Social, human rights and governance indicators are likely missing from the 
loan.  
 
EPN and other civil society organisations informed financial institutions on numerous occasions over the 
past decade and published materials on Suzano and the pulp industry in Brazil. By choosing to continue 
to support Suzano, both the private and public banks are now willingly profiting from the severe social 
and environmental impacts of the company. Moreover, public development funds are being given to a 
company that has not yet proven to bring development to a region.  

  

https://forestsandfinance.org/
https://correiodoestado.com.br/economia/suzano-vai-investir-r-700-milhoes-em-ms-financiados-pelo-bndes/405954/
https://environmentalpaper.org/2022/12/world-bank-affiliate-ifc-approves-grant-for-suzanos-unsustainable-project-in-cerrado-ignoring-warning-from-40-environmental-groups/
https://www.fmo.nl/project-detail/63078
https://latinlawyer.com/article/brazils-suzano-secures-sustainability-linked-loan
https://centraldesustentabilidade.suzano.com.br/en/indicators/all-indicators/
https://www.nortonrosefulbright.com/en/news/634072dd/sao-paulo-team-advises-suzano-in-us780m-sustainability-linked-syndicated-financing
https://www.banktrack.org/company/suzano
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Conclusions  
 
Despite the many claims of environmental and social best practices and promises to do even better, 
Suzano’s operations leave behind a devastating trail of social injustice, negligible development, and 
environmental catastrophe. 
Justice for Brazil’s Indigenous and Quilombola communities and a liveable future for all requires a 
complete turnaround in practice for Suzano, the world’s largest eucalyptus pulp producer.  
 
A liveable future for all needs: 
 

● Reduced pressure on forest landscapes and other natural ecosystems, not driving the cattle 
ranching frontier further into forests. 

● Time and space to allow the Cerrado’s natural vegetation to resprout, not ripping out the roots 
to make spontaneous regeneration even more difficult. 

● True protection for the water table, not planting poorly adapted eucalyptus trees that dry out 
the soil and exacerbate forest fires. 

● Respect and recognition for local communities’ rights to manage their traditional lands, not 
trying to placate them with inadequate compensation or ignoring their historic rights. 

● Renewable, sustainable and low-carbon energy, not increased biomass burning to generate 
ultra-high carbon electricity.  

● Reduced consumption and a move away from a throwaway culture instead of promoting 
straightforward material substitution from disposable plastic to disposable paper.  
 

What Needs to Happen? 
 
EPN has laid out a comprehensive set of demands to the Brazilian pulp and paper industry, their 
investors and business partners in Scorching the earth. The impacts of pulp and paper expansion in the 
Três Lagoas region, Brazil, pages 71-74. 
 
Suzano should implement these 
changes in full. To ensure this 
happens, public and private 
financial institutions should 
investigate and engage with 
Suzano around these demands and 
suspend financial services to the 
company in the meantime. In case 
of non-compliance, financial 
institutions should divest from all 
financing and other business 
relationships with Suzano.  
 
More general priorities for 
transformation are outlined in the 
EPN Global Paper Vision and 
Biomass Delusion Statement.   

 
Cerrado, Chapada dos Veadeiros, Goiás, Brazil. Source: Raizdedois/Flickr, 

Creative Commons 
 

https://environmentalpaper.org/wp-content/uploads/2022/12/20221215-scorching_the_earth_eng.pdf
https://environmentalpaper.org/wp-content/uploads/2022/12/20221215-scorching_the_earth_eng.pdf
https://environmentalpaper.org/epn-vision/vision/#:~:text=We%20seek%20a%20world%20with,respects%20human%20rights%20including%20local
https://environmentalpaper.org/biomass/the-biomass-delusion/


 

 

30 Pulp Fiction 
 

Annex: Statement from Suzano 
Ahead of publication, the authors of this paper we sent Suzano a list of main findings to give the 
company the opportunity to comment in advance of the publication, requesting to supply a 
comprehensive, accurate, and referenced information to substantiate their comments. The letter 
we received includes a number of counterclaims with no evidences nor references. For 
transparency, and with the agreement of Suzano, we add their response as an annex. 
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