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Editorial Policy

This report, or an online booklet, provides an overview of prioritized sustainability related initiatives 

of the SuMi TRUST Group, which strives for the balanced creation of both social value and economic 

value for our stakeholders. To reduce the environmental impacts, we have decided to publish the 

report only on our website, instead of printing it.

For detailed financial information and the latest status of our initiatives, please refer to the Integrated 

Report 2024 including Financial Data Section, the website, and other latest information.

Scope of This Report

Base time: March 31, 2024 (some information from April 2024 onwards is also included)

Scope: �SuMi TRUST Group 

(Sumitomo Mitsui Trust Group, Inc. (SuMiTG), major consolidated subsidiaries, affiliates, etc.)

Notes

• �In this report, “we” refers to Sumitomo Mitsui Trust Group, Inc., unless otherwise specified.

• �This report was prepared based on the information that we deemed reliable as of the date of 

preparation, but we do not guarantee the accuracy or reliability of the information. In addition, the 

contents may be subject to change due to future changes in financial and social conditions.

• �The information referenced by hyperlinks in this report may not be latest or may have been updated 

as of the reporting time.

• �We are not responsible for any consequences resulting from the use of this report.

• �All information regarding the products and services mentioned in this report is provided for 

informational purposes only and is not intended as a solicitation in any way.

• �This report may contain approximate figures based on certain assumptions. To actually apply these 

figures, it is necessary to perform formal calculations, and the results may vary.

• �All rights pertaining to this report, except for portions quoted from other companies’ materials, 

belong to SuMi TRUST Group. Unauthorized use or reproduction of any part or all of this report for 

any purpose is prohibited.

Publisher

Sustainability Management Department, Sumitomo Mitsui Trust Group, Inc.
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Value creation process and Materiality Management

Value creation process

We have established a “value creation process” for the purpose of “balanced creation of both social value and economic 

value.” The value creation process consists of a process to continuously strengthen our own management base (the six types of 

capital) while maximizing the stakeholder value, and a system to manage this at the management level.

In some cases, social value is created by our Group’s corporate activities, but in many cases, it is created through the chain of 

effects from one stakeholder to the next. Our Group’s social-issue-solving business consists of activities that contribute to the 

realization of SDGs and ultimately create positive impacts and minimize negative impacts on the economy (Prosperity), society 

(People), and the environment (Planet).

We have also established the materiality management and risk appetite framework to manage these business processes at 

the management level. In the materiality management, we have classified high-priority issues (materiality) that affect our value 

creation process over the medium to long term into three categories, and manage them: (1) impact materiality—issues on 

which social-issue-solving businesses can create social value; (2) governance and management framework materiality—issues 

that have an impact on the core elements of our value creation; and (3) financial materiality—issues that directly affect our 

financial performance.

In particular, we have positioned “the age of a 100-year life,” “ESG/Sustainable management,” and “regional ecosystems and 

the global investment chain (Networking)” as the three areas of value creation, and will promote a virtuous circulation of funds, 

assets, and capital with a view to the society we wish to realize in FY2030.
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Definition and identification process of materiality

With the balanced creation of both social value and economic value at the foundation of our management, we identify the 

medium- to long-term high-priority issues (i.e., items of materiality), taking the economy, changes in social conditions, our 

Group’s risk awareness, and requests from stakeholders into account, and decide them at the Board of Directors.

We first identified items of materiality in FY2015 and revised them in FY2019 and FY2022. In identifying the current materiality, 

we took as our starting point the common metrics in “Toward Common Metrics and Consistent Reporting of Sustainable Value 

Creation,” which was compiled by the Big Four accounting firms based on the recommendations of the World Economic 

Forum’s International Business Council. The first step was to identify “materiality themes” based on the points categorized 

into “Planet,” “People,” “Prosperity,” and “Principles of Governance” in the common metrics. In the second step, materiality 

themes were organized into items related to the society and values we aim to achieve in line with our corporate purpose and 

strategic management themes, and identified as materiality.

We conduct periodic reviews of materiality and materiality themes and report them to the Board of Directors in order to 

appropriately capture points arising from changes in economic and social conditions.

 Identifying materiality from common metrics
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Materiality Overview

Impact Materiality

Items in which our corporate 

activities have impacts (both 

positive and negative impacts) 

on the economy, society, or 

the environment. Items that are 

in a phase where we can take 

concrete steps toward achieving 

both social value and economic 

value.

The age of 100-year 

life

Providing products and services that support a prosperous life 

by preparing for changes in social systems such as pensions and 

social security in a super-aging society, and social issues such as 

extending healthy life expectancy.

Create conditions in which clients can use beneficial and 

affordable financial products and services that meet their 

requirements.

ESG/Sustainable 

management

Responding to climate change, biodiversity, resource recycling 

and the circular economy, air, water and soil pollution, respect 

for human rights, and providing support and means for 

environmental, social and governance-friendly management for 

the companies to whom we extend investments and loans and 

our suppliers.

Regional ecosystems 

and global 

investment chain 

(Networking)

Build mutually complementary relationships among agents in 

the region and establish relationships with economic agents 

outside the region to promote multifaceted collaboration and 

co-creation. Provide investment opportunities by strengthening 

the investment chain through collaboration with advanced 

overseas players.

Trust × Digital 

Transformation

Driving force and function which promote a virtuous circulation 

of funds, assets and capital. Realization of virtuous circulation 

through the power of trust, including asset management 

and asset administration with appropriate management and 

thorough administration, and the power of DX, which creates 

new businesses through structural transformation of existing 

business processes and cross-business integration.
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Governance and Management 

Framework Materiality

Non-financial items where 

environmental or social issues 

do not immediately affect our 

corporate value enhancement 

process, but are likely to affect 

our finance over the long term, 

so they are highly defensive.

Corporate 

governance

Establish a management framework that achieve balanced 

creation of both social value and economic value.

Fiduciary spirit Fulfill the trustee’s responsibilities and act faithfully on behalf of 

clients (beneficiaries) with the due care of a prudent manager. 

Realize our clients’ best interests.

Human capital Recruit and promote human resources with diverse values, and 

build a group of them. Create a situation where employees can 

be of healthy mind and body, sympathize with our Purpose, 

build healthy relationships that respect diversity, and pursue 

wellness in their own work by utilizing their own values and 

strengths.

Risk management 

and resilience

Accurately assess risks and take necessary countermeasures 

to secure earnings and support sustained growth by ensuring 

sound management, and taking risks based on management 

strategy.

Compliance and 

conduct risk

Comply with laws and regulations, market rules, internal rules 

and regulations, as well as social norms in general.

Ensure that the conduct of directors, executive officers, and 

employees, which violates professional ethics or fails to live up 

to the expectations and trust of stakeholders, does not result in 

adverse effect.

Security Prevent cyber-attacks against core infrastructure providers and 

address incidents when they occur. Continuously review and 

improve the system risk management system. Acquire and use 

client information in accordance with rules and regulations, and 

manage it strictly.

Financial Materiality

Items where environmental or 

social issues affect our finance.

Financial strength 

expected by 

stakeholders

Sound finance, sustained growth. Securing stable earnings.
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Reflecting in the value creation process (materiality management)

By incorporating materiality as a common concept in various management systems, such as management strategies, 

internal controls, and the risk appetite framework (RAF), which implement our value creation process, and by increasing the 

interconnectedness of each function, we can further improve our value creation capabilities. We have formulated a Medium-

Term Management Plan for fiscal 2023 and beyond based on newly identified materiality. In the future, we will confirm the 

status of the measures and KPIs set out in the Medium-Term Management Plan from a materiality perspective, report it to the 

Sustainability Committee, an advisory body to the Executive Committee, and utilize it in communication with stakeholders to 

create a virtuous circulation in the value creation process.

In addition, in order to incorporate the perspectives of stakeholders into management based on such materiality, we have 

implemented an “internal engagement” system described below, and the status of internal engagement is reported to the 

Board of Directors as materiality-related matters after discussion by the executive side, including the Sustainability Committee 

and the Executive Committee.

We adopt a concept of “dynamic materiality,” in which social conditions and values change, and these changes affect corporate 

value. Specifically, the Sustainability Committee will review the need to revise materiality in accordance with the situation based 

on the results of the aforementioned reviews and reports, and internal engagement. At that time, the Risk Committee responds 

to questions from the Board of Directors about matters concerning materiality, deliberates on the appropriateness and other 

aspects of such matters from a professional point of view, and then reports its findings to the Board of Directors.

 Materiality Management

 Stakeholder Engagement

The Group’s stakeholder engagement is divided into three approaches: (1) direct engagement by relevant departments at each company 
of the Group according to the theme, (2) direct participation in domestic and international initiatives, and (3) internal engagement by the 
Sustainability Management Department with relevant departments at each company of the Group based on dialogue with its own stakeholders 
and information gathering from ESG assessment organizations. These approaches are used to diversify dialogue channels and enhance the 
quality and quantity of inputs.
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Sustainability Promotion Framework

Sustainability Promotion Framework

The world faces a wide range of environmental and social problems, including global warming, biodiversity loss, poverty, 

human rights violations, and growing health issues. For companies, the decline in social sustainability that results from the 

intensification of these problems will lead to deterioration of business foundations in the long run. In order for companies to 

sustain growth towards the future, they must proactively contribute to creation of a sustainable society by engaging with a 

sense of ownership in solving problems.

At the Group, we believe that it is our social responsibility not only to practice sound management based on a high degree of 

self-discipline with the background of a fiduciary spirit but also to actively contribute to building a sustainable society. Under 

this belief, we pay due consideration to the impact our business activities have on society and provide unique value through our 

core business to solve social and environmental problems faced by our clients and other stakeholders.

Organizational structure

With the recognition that it is our social responsibility to proactively contribute to creating a sustainable society, SuMi TRUST 

Group has established the “Basic Policy on the Social Responsibility of Sumitomo Mitsui Trust Group (Sustainability Policy).” 

In our Group, the Executive Committee, which is an executive body, discusses and decides on policies and strategies for 

promoting sustainability, and the Board of Directors supervises this process, in accordance with the Sustainability Policy.

In fiscal 2023, the Sustainability Committee was established as an advisory body to the Executive Committee with the aim of 

organizationally discussing issues with responsible departments in addressing issues related to sustainability and reporting 

the progress of the related initiatives. The Committee is comprised of the Officer in charge of the Sustainability Management 

Department (CSuO*1) as the chairperson and the Officers in charge of the Corporate Planning Department, the Human 

Resources Department, and the IR Department as members. It checks the progress of the sustainability initiatives in the Group 

and deliberates on various measures to promote sustainability. In fiscal 2024, the Officer in charge of the Risk Management 

Department (CRO*2) was added as a member of the Committee, in response to the growing attention to sustainability risks.

Through deliberation at the Committee and submission of reports to the Executive Committee, we clarify the scope of issues 

to address sustainability, and establish a structure to systematically carry out a series of initiatives, including policy planning, 

response implementation, and disclosure. In fiscal 2023, the first year of the Committee, we held 20 meetings to discuss 

sustainability, human rights, and human resource strategies.

*1 Chief Sustainability Officer

*2 Chief Risk Officer
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Basic philosophy

As part of materiality management, the Corporate Planning Department and the Sustainability Management Department 

engage in dialogue with relevant departments as “pseudo” investors regarding the Group’s issues extracted from materiality 

items, thereby improving business operations and expanding information disclosure. We refer to this initiative as internal 

engagement and consider it as a check and balance function based on an external perspective, different from the supervisory 

function of the Board of Directors as a management perspective.

The main purpose of internal engagement is to improve the internal management system of the executive side, but the overall 

activities are reported to the Board of Directors and issues are shared.

Internal engagement process

The Corporate Planning Department and the Sustainability Management Department select topics for internal engagement and 

conduct dialogue with related departments from items pointed out by ESG assessment organizations, dialogue with domestic 

and overseas ESG investors, standards of proxy advisory companies, communication with NGOs (letters and dialogue), and 

high-profile issues related to corporate governance codes, ESG, and SDGs. In FY2023, from November to December 2023, 

internal engagement on a total of 8 themes was implemented for general managers in 12 departments, and each department 

recognized them as issues related to business operations and disclosure. Recognized issues were reported to the Sustainability 

Committee, the Executive Committee, and the Board of Directors.
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FY2023 Dialogue Contents and Results of Efforts (Example)

Materiality Materiality theme Dialogue content Results of efforts in FY2023

ESG/Sustainable 

management

Respect for human rights Status of implementation of 

human rights due diligence

Disclosure of results of human 

rights due diligence and status of 

deliberations at the Human Rights 

Due Diligence Liaison Committee

Status of employee training Annual training schedule disclosed

ESG management Loan Policy on Fossil Fuels Revised sector policies for oil and 

gas

Corporate governance Corporate governance Designation of senior 

officers in key areas 

and clarification of 

responsibilities

Appointment of Chief Officers 

(CXO), etc. whose main areas of 

responsibility, etc. are clarified on 

a global basis

Fiduciary spirit Client-oriented approach/

Fiduciary duties

Implementation of 

employee training to 

improve client satisfaction

Disclosure of implementation of 

training for all employees and by 

level

Details of complaints and 

response

Disclosure of major client 

complaints

Compliance and conduct 

risk

Compliance and conduct 

risk

Internal dissemination of 

Code of Conduct

Disclosure of internal 

dissemination efforts and 

confirmation of its status
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Environment
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Climate Change

Our Group’s Policy on Climate Change

Climate change is among the most serious environmental problems that threaten the durability of the global economy and 

society. Our Group has tackled the problem as a prioritized social issue.

It is said that the funds necessary to realize decarbonization amounts to approximately 150 trillion yen by the 2030 fiscal year 

just in Japan. * Our Group aims to realize a decarbonized society while contributing to expanding investment opportunities 

for investors by demonstrating our “advisory” and “asset management and administration” functions to utilize the money of 

individual and institutional investors for the decarbonization of client companies through numerous sincere conversations with 

stakeholders.

* Source: the “Basic Policy for the Realization of GX in Japan,” the Cabinet Secretariat

Our Group has pushed forward the efforts toward carbon neutrality through joining the Net-Zero Banking Alliance (NZBA) and 

the Net Zero Asset Managers Initiative (NZAMI) since announcing the Carbon Neutral Commitment in October 2021.

Carbon Neutral Commitment (October 2021)

 �Contribute to achieving carbon neutrality in society by leveraging the trust banking group’s wide-ranging and flexible 

functions

 �Target net-zero GHG emissions in investment and loan portfolios by 2050 

To achieve net-zero emissions by 2050, a milestone target for 2030 will be formulated in FY2022 in line with the 

framework of the NZBA

 Achieve net-zero GHG emissions in the SuMi TRUST Group by 2030
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We formulated and disclosed our transition plan toward carbon neutrality in October 2023, based on which we tackle concrete 

issues to realize a decarbonized society.

Overall perspective of the transition plan (For detail, please refer to the “Progress of Our Approach to Carbon Neutrality” 

reports issued in October 2023 and March 2024.)

*1 Show consolidated basis with the company at the Entity column as the top

*2 �Technology Based Finance (TBF) Team, created in the Sustainability Management dept. comprised of experts in each area to support social 
implementation of technology financially and from the perspective of a policy
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Numerical Value and Indicators

Our Group’s major targets and results so far are as follows. (As of end-March 2024)

*4

*5

198

*1 Preliminary figure

*2 �The target is 50% (43 trillion yen) of the 85 trillion yen in assets under management as of the end of June 2021. Assets excluded from the 
target are those for which GHG emission calculation methods are not yet established, such as sovereign bonds. These will be considered for 
inclusion as calculation methods become available.

*3 �The target is approximately 13 trillion yen, which is 43% of the 31 trillion yen in assets under management as of the end of December 2021.

*4 �On a consolidate basis of Sumi TRUST Bank as a top and other group companies including subsidiaries such as Sumitomo Mitsui Trust 
Panasonic Finance and Sumitomo Mitsui Trust Loan & Finance

*5 �Joined the GX League in FY2023 and set the intermediate reduction targets, but GHGEs from our internal commercial vehicles are excluded 
from the targets for FY2025

Our Group’s GHG emissions are as follows. (The tables are from the “Climate change Report 2024/2025”)

Scope1,2 (to FY2023)

Measurement items Unit FY2019 FY2020 FY2021 FY2022 FY2023

GHG emissions t-CO2e 33,675 32,191 23,763 9,997 8,840

Scope1 (direct emissions) t-CO2e 4,432 4,307 4,225 5,411 4,472

Scope2 (indirect emissions) t-CO2e 29,243 27,884 19,538 4,586 4,368

Calculation scope: �Domestic and overseas offices of Sumitomo Mitsui Trust Group, Inc. and the Group’s consolidated subsidiaries (excluding 
equity method affiliates)

Calculation method: �Compliant with the GHG Protocol. CO2 emissions from gasoline use have been included in Scope 1 (direct emissions) since 
FY2022
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Scope3 (FY2023)

Category Calculation item Calculation method
GHG emissions 

(t-CO2e)

1 Purchased products and services
20 items including products 

and services

Average consumption 

method (amount)
101,122

2 Capital goods
Capital investment (building 

equipment, software, etc.)

Average consumption 

method (amount)
199,471

3
Fuel and energy activities not included in 

Scope 1,2

Electricity usage, city gas, 

etc.
Average data method 5,506

4 Upstream transportation and distribution Internal mail delivery Average data method 242

5 Waste generated in operations*1 Generated waste (kg)
Waste type-specific 

method (waste volume)
233

6 Business travel*2

Transportation, domestic and 

overseas accommodation 

fees, assignment travel 

expenses*3

Consumption-based 

method (amount)
8,450

7 Employee commuting*4 Commuting expenses Amount base 3,823

13 Downstream leased assets Emissions from leased assets Average data method 1,043,755

Calculation scope:

• Category 3: Domestic and overseas offices of SuMiTB and the Group’s consolidated subsidiaries

• Category 4: A portion of SuMiTB’s domestic transportation routes

• Category 13: Sumitomo Mitsui Trust Panasonic Finance Co., Ltd.

• Others: SuMiTB’s domestic and overseas offices and Sumitomo Mitsui Trust Panasonic Finance Co., Ltd.

Calculation method: �Based on the Ministry of the Environment’s “Database of Emissions Unit Values on Accounting for Greenhouse Gas 
Emissions Throughout the Supply Chain.” In general, we used emission factors in the database. 
Emissions figures may be revised due to improvements in the accuracy of available data, changes in calculation methods, etc.

*1 �Emissions are calculated based on the amount of industrial waste and the number of employees at the site and the total number of 
employees

*2 Emissions are calculated based on domestic and overseas business travel expenses of domestic offices

*3 �Emissions are calculated for each of the following travel expense categories: (1) domestic assignment, (2) overseas assignment, and (3) 
training/study abroad programs

*4 All transportation used for commuting was assumed to be by train, and emissions were calculated based on commuting expenses
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Financed Emission (FE) Results (FY2022 and FY2023)

As for our concrete efforts, numerical value, and indicators on climate change, please refer to the “TCFD Report” or the 

“Climate Change Report” (since FY2024), and the “Progress of Our Approach to Carbon Neutrality.”
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Natural Capital

Initiatives for Natural Capital

SuMi TRUST Group recognizes that not only climate change related risks, but natural capital related risks are also significant 

risks to our lending and asset management businesses. And our Group has developed a wide variety of financial products and 

services that contribute to proper evaluation and preservation of natural capital since the 2000s.

In September 2023, the Taskforce on Nature-related Financial Disclosures (TNFD) that promotes companies to disclose their 

information on natural capital, was announced to shift the global finance to flow into the nature positive businesses, by which 

the entire society has recognized the importance of natural capital more clearly.

We joined the TNFD forum in 2023 and started the experimental analysis to grasp nature-related risks and deepen our basic 

understanding in the 2024 fiscal year.

As financial institutions are linked with natural capital and biodiversity through their borrowers and investees, to identify our 

nature related dependency, impacts, and risks, we selected important sectors from the investment and loan portfolios of 

Sumitomo Mitsui Trust Bank and made an analysis in each sector with “ENCORE.”*

* �ENCORE has been developed by the ENCORE Partnership made of UNEP World Conservation Monitoring Centre (UNEP-WCMC), UNEP 
FI, and Global Canopy, as a tool that enables financial institutions to collectively evaluate the outcomes of existing various tools on nature 
related risks.

Sumitomo Mitsui Trust Bank

 Entrusted with a Forestry Trust

In 2020, they were entrusted with a “Forestry Trust,” in which a forest is a trust asset, from individual clients that own 

approximately 10 hectares of forest in Nishiawakura Village, Okayama Prefecture. They have entrusted management activities 

to forestry entities on behalf of the owners, managed revenues, and distributed dividends. It not only enables the forestry 

entities to manage forests efficiently, but also secures the perfect management and the continuous preservation of the forests 

by preventing the situation where the owners of the land becomes unclear due to inheritance and other factors.
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 Developed Positive Impact Finance

In 2019, they developed Positive Impact Finance (PIF), a loan that does not specify the use. PIF aims to support clients in 

enhancing their corporate and social value by comprehensively analyzing and evaluating the impact of corporate activities on 

the economy, society, and the environment, and by expanding positive impacts and mitigating negative impacts. Its unique 

feature is that it uses evaluation indicators to specifically indicate and disclose the degree to which borrowers contribute to 

achieving the SDGs. The evaluation indicators are set according to the business characteristics of each client, and some PIFs 

also include KPI related to natural capital and biodiversity.

 ESG/Environmental Real Estate Consulting

Sumitomo Mitsui Trust Bank established an exclusive organization for environmental real estate in 2010 and has played a 

leading role in the spread of environmental real estate, focusing around supporting a client to gain CASBEE, a certificate 

which evaluates the environmental efficiency of a building. As a menu of construction consulting, they now give advice on 

environmental consideration such as total life cycle costs of a building, introduction of energy saving systems, consideration to 

the landscape and ecosystems, and a longer lifespan of a building.

Sumitomo Mitsui Trust Asset Management

Sumitomo Mitsui Trust Asset Management has joined natural capital related global initiatives as an investor and actively 

engaged with its stakeholders including companies. They have joined the TNFD since the launch of the preparatory committee 

in September 2020 as the only Japanese asset manager and contributed to starting it through the framework preparation and 

the discussion on its administration. As a TNFD Early Adopter, they declared early disclosure based on the recommendation in 

January 2024, and issued the first edition of the TCFD TNFD Report in October that year.

Click here to see Sumitomo Mitsui Trsut Bank’s support for ESG Real Estate  (Japanese text only)
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Reduction of Environmental Impacts

Initiatives to Reduce Environmental Impacts

The Group has an effect on natural capital and the environment through the resource consumption, CO2 emissions and waste 

discharge, as a result of the energy and paper use in its business activities. We are committed to reducing the environmental 

impact stemming from our operations and to minimizing the negative impact on society, and we consider this an issue of 

materiality. We examine clients’ consideration for the environment and society when we make our decision on investment and 

financing. We are striving to reduce both the environmental impact directly attributed to our business activities as well as the 

indirect environmental impact created by our borrowers and investees. Our goal is to reduce the burden on the environment at 

the societal level.

Our Group’s Initiatives to Reduce Emissions

The Group operates an Environmental Management System (hereinafter EMS) based on its Sustainability Policy.

Our goal is to contribute to the realization of a sustainable society by systematically and continuously engaging in 

environmental conservation activities. Specifically, we have set targets and are making efforts on the following five items.

 Paper (usage amount, ratio of recycled and eco-friendly paper purchases, paper waste)

 Electric power (power usage, GHG emissions)

 Waste (waste generation, paper waste)

 Green procurement (ratio of green procurement when purchasing stationery)

 Water (usage amount)

In the Sumitomo Mitsui Trust Holdings (now the Sumitomo Mitsui Trust Group, Inc.) Carbon Neutral Commitment announced 

in October 2021, we declared that the GHG emissions (Scope 1 and 2) of the Sumitomo Mitsui Trust Group would be net 

zero by 2030. We also periodically release a “Progress of Our Approach to Carbon Neutrality” report in accordance with the 

declaration. We will continue to reduce energy consumption and accelerate the transition to renewable energy focusing on 

electric power. We will also ensure that efforts to reduce GHG emissions take root throughout the Group, and we will aim for 

the early achievement of net zero GHG emissions Group-wide including key overseas offices and affiliate companies.
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Free bags and straws have not been provided at convenience stores for employees in major buildings of SuMi TRUST Bank. 

Since the Zero Plastic Waste Declaration was formulated, in the entire group we have displayed posters that encourage 

employees to separate waste and reduce plastic waste. At the headquarter, 100% of generated plastic waste has been 

recycled by thorough recycling efforts. We will continue our efforts to reduce and recycle plastic waste. In addition we promote 

reviewing and converting the materials of complimentaries to prevent our clients from throwing away plastic waste.

Zero Plastic Waste Declaration

Plastic waste flowing from rivers into oceans is causing marine pollution. It hugely affects the ocean ecosystem, fishery, and 

tourism, which has become a global problem.

As our concrete action against the global marine pollution, in April 2019, we formulated the Sumitomo Mitsui Trust Group 

Zero Plastic Waste Declaration, which aims to realize zero plastic waste—that is, plastic discarded without being recycled—by 

the year 2030. Based on this declaration, we continue to implement specific initiatives aimed at preventing employees from 

throwing away plastic and not providing items made from plastic to clients.
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Each Group’s Initiatives

Nikko Asset Management

Nikko Asset Management Co., Ltd. recognizes the threat that climate and environmental risks pose to the world, believing 

that it has a responsibility to minimize the impact of its business activities on the environment. Ever since first introducing an 

environmental policy in 2010, it has committed to actively considering environmental issues in its business activities.

The revised 2021 Environmental Policy focuses on the following eight areas.

Sumitomo Mitsui Trust Panasonic Finance

At Sumitomo Mitsui Trust Panasonic Finance Co., Ltd., in addition to continuing to make efforts to reduce power usage, 

photocopying paper usage, and gasoline usage, it is also committed to Reduce-Reuse-Recycle (3R) activities in an effort to 

make effective use of resources.

They strive to not only reducing CO2 emissions by switching from company vehicles to public transportation (“train & rental 

car” service, etc.) for business activities, but also promoting efforts that contribute to the environment and society (health and 

safety), such as reducing long-distance drives to alleviate driver fatigue and prevent traffic accidents.

Furthermore, as part of its 3R activities, it is committed to initiatives such as effective use of resources and contribution to 

society. For example, it internally reuses the surplus stationary and other items and donates unused expired envelopes to 

special needs schools as teaching materials for practical training.

In addition, as a quantitative goal, it aims to reduce the greenhouse gas emissions per employee of the entire Nikko Asset 

Management Group by 40% compared to 2019 by 2030.*1

*1 �Covers direct and indirect emissions by the company under Scope1 and Scope2 (emissions from fuel combustion, electricity supply, and 
other uses) as defined in the Greenhouse Gas Protocol, as well as some indirect emissions under Scope3 (emissions from fuel and energy 
activities and business trips not included in Scope1 and Scope2)

1. Compliance with laws and regulations, etc.

2. Reduction of greenhouse gas emissions

3. Pursuing resource efficiency

4. �Selecting vendors and purchasing products with 

consideration to the environment

5. Reduction of disposable plastic

6. Protecting biodiversity in the natural environment

7. Enhanced reporting and disclosure

8. Promoting employee education and advocacy
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Client-Oriented Initiatives

Providing Value to Clients

In an era of dramatic environmental change, the needs of both individual and corporate clients to build, manage, and review 

their assets and plan for succession are becoming increasingly complex, and their needs for trustworthy financial institutions are 

growing.

The SuMi TRUST Group aims to be the “Best Partner” providing the greatest value to individual and corporate clients by 

accurately understanding their needs and providing total solutions that include a wide range of highly specialized products 

and services as the best way to address those needs. To this end, as the only independent financial group specialized in trust 

banking in Japan, along with striving to be completely client-oriented, we have established a stringent conflict of interest 

management framework, which allows us to make effective use of the comprehensive capabilities that combine trust and 

banking functions, as well as the various trust functions within the Group.

In April 2020, in order to further advance client orientation and customer satisfaction as sources of differentiation, we 

integrated our Fiduciary Duty (FD) unit (which promotes client-oriented business operations) with our Customer Satisfaction 

(CS) unit (which strives to improve customer satisfaction), thereby strengthening our efforts to improve our business quality 

management capabilities.
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(1) Practicing Fiduciary Duties

The aim of the SuMi TRUST Group to be the “Best Partner” for clients is based on our client-oriented spirit. The Group 

has hitherto endeavored to be completely clientoriented given that a fiduciary spirit is essentially ingrained into our DNA. 

To this end, since we formulated and released our Policies regarding the Fiduciary Duties of the Sumitomo Mitsui Trust 

Group (the “Policies”) in September 2016, we have continued to further strengthen our initiatives by revising the Policies 

whenever necessary.

We believe that the practice of fiduciary duties depends on “significant expertise” that our clients can rely on, “consulting 

practice” that offers clients optimal options according to their individual needs, and “stringent conflict of interest 

management.” The SuMi TRUST Group has put in place an extensive organizational structure from the management level 

to the working level, and strives constantly to enhance its initiatives in this area.

The SuMi TRUST Group makes public indicators that allow confirmation of the status of initiatives and Key Performance 

Indicators (KPIs) aimed at becoming our clients’ “Best Partner,” in order to communicate the results of these initiatives in a 

simple manner. These indicators are revised each fiscal year, and include the common KPIs, which are common indicators 

comparable across investment trust distributors.

The Group’s FD Promotion and Supervision System

Initiatives Related to Fiduciary Duties (FD)

Policies regarding the Fiduciary Duties of the Sumitomo Mitsui Trust Group

24Sumitomo Mitsui Trust Group, Inc. Sustainability Report 2024

https://www.smtg.jp/english/about_us/management/customer/fiduciaryduty


(2) Conflict of Interest Management

With the approval of the Board of Directors, the Group announced the Management Policy Concerning Conflicts of Interest 

(Outline), in order to protect the interests of our clients from undue harm caused by provision of various services by Group 

companies and their related parties. The Group identifies and classifies transactions that have possible conflicts of interest 

in advance and manages such transactions appropriately.

Furthermore, we have established a system in which the Compliance Department, which is the department that controls 

conflict of interest management independently of sales divisions, regularly verifies the effectiveness of conflict of interest 

management across the Group. The results are regularly reported to the Board of Directors, etc., and improvement and 

direction are carried out continuously, as needed.

In addition, the Group has established the Conflicts of Interest Committee in an effort to enhance the effectiveness of the 

Group’s conflict of interest management framework. The majority on the Committee consists of external members. It serves 

as an advisory body to the Board of Directors and receives verification of the appropriateness of the Group’s conflict of 

interest management. The summary of agendas of the Committee has continuously been made available for public review.

With respect to our conflict of interest management system for stewardship activities, the Conflicts of Interest Committee 

has established a Stewardship Services (SS) Working Group composed of third-party members from the external 

committees of the Group’s asset management companies. The aim is to strengthen information coordination and oversight 

functions on the Group-level SS activities.

Partner, Atsumi & Sakai

Conflict of Interest Management Framework*
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 Confilict of Interest Management System for Stewardship Activities
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(3) KPIs for initiatives pursuing to be “Best partner” for our clients, Action plans, action guidelines and 
KPIs in major group companies

KPIs for initiatives pursuing to be “Best partner” for our clients

Action plans, action guidelines and KPIs in major group companies

The Sumitomo Mitsui Trust Group will aim to be our clients’ “best partner” trusted by and having lasting business 

relationship with our clients, through implementing, extending and establishing client-oriented initiatives. We will 

periodically publish the indicators (KPI) which will enable our clients to confirm the status of implementation of such 

initiatives in major group companies, and will revise them from time to time to reflect such factors as promotion and 

expansion of such activities. Also, we have revised indicators based on “Common key performance indicators comparable 

across investment trust distributors” published by Financial Service Agency.

	 Status of implementation and KPIs for initiatives pursuing to be “Best partner” for our clients  (2,250KB) “Japanese Only”

	 Sumitomo Mitsui Trust Bank  (1,553KB) “Japanese Only”

	 Sumitomo Mitsui Trust Asset Management  “Japanese Only”

	 Nikko Asset Management 

	 Sumitomo Mitsui Trust Life Partners Co., Ltd.  “Japanese Only”

(1) Initiatives to Link the “Voice of Customers” to Enhanced Customer Satisfaction

1) SuMi TRUST Bank receives a large amount of opinions and requests through its Business Units across Japan, telephone 

centers, the Group’s website, and various questionnaires. 2) In order to realize customer satisfaction by utilizing the 

hundreds of thousands of feedback we receive each year, we use the “CS Voice of Customers Portal,” which is a system 

to analyze client feedback. We are striving to meet our clients’ needs by making client feedback “visible,” so that we can 

better “recognize” such needs. 3) Furthermore, regarding opinions and requests received from clients, branches and the 

head office cooperate to investigate and analyze the causes, and identify problems. Based on the results, we search for 

improvement measures, and strive to provide better products and services.

Enhancement of Customer Satisfaction
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三井住友トラスト・グループのパーパス


● �信託とは


 �「信託（Trust）」とは、「信じて託す」という言葉どおり、信頼でき
る人（受託者）に大切な財産を託し、目的に沿って大切な人や自分


（受益者）のために運用・管理してもらう制度です。


 �その根幹には、フィデューシャリー・デューティー、すなわち受託
者が受益者のために最善を尽くすという、信託の基本概念があり
ます。


● �三井住友トラスト・グループは、「信託の力で、新たな価値を創造し、
お客さまや社会の豊かな未来を花開かせる」という存在意義（パー
パス）を共通の思いに据え、経営理念を実現するため「お客さま本位
の徹底」をはじめとした行動規範を遵守いたします。


● �そのために、お客さまのニーズに幅広く対応できる銀行事業、資産
運用・管理事業、不動産事業など信託グループの強みを活かし、アド
バイザリー・資産運用・資産管理の三位一体のビジネスモデルで独
自の付加価値を創造してまいります。


存在意義（パーパス）


信託の力で、新たな価値を創造し、
お客さまや社会の豊かな未来を花開かせる


行動規範 （バリュー）


私たち、三井住友トラスト・グループの役員・社員は、グループ経営理念を実践するため、
以下の行動規範を遵守してまいります。


お客さま本位の徹底
―信義誠実―


社会への貢献
―奉仕開拓―


組織能力の発揮
―信頼創造―


個の確立
—自助自律—







「顧客本位の業務運営に関する原則」を採択
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｢三井住友トラスト・グループのフィデューシャリー・デューティーに関する
取組方針」に基づく取り組みを実践する国内グループ会社


資産運用・商品開発


販売等


資産管理


お客さま


資産運用・商品開発


販売等
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機能別方針


販売等


｢取組方針」に基づく取り組みを実践する国内グループ会社


● 三井住友信託銀行
● 三井住友トラスト・ライフパートナーズ
● 三井住友トラスト不動産※


● 三井住友トラスト・ウェルスパートナーズ※


● 投信・保険ビジネス総合研究所※


※ 「取組方針」のうち、該当する項目についての取り組みを実施
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販売等 販売等 資産運用・商品開発 資産管理


お客さま お客さま担当


専門家集団


● �三井住友信託銀行では、お客さま担当がお客さま一人ひとりの人生
と真摯に向き合うトータルコンサルティングを提供しています。


● �お客さま担当はお客さま一人ひとりのコンサルティングニーズに応
じて、不動産や遺言などの専門分野の担当者と協働しています。


1  お客さま本位のコンサルティングの実践


トータルコンサルティングとは お客さま担当とは


人生100年時代におけるお客さまのさまざまなニーズ（老後資金への備え、


資産承継・管理、不動産の見直しなど）に対して、その時々のライフプランや


資産状況を、定期的・継続的に伺い、適時適切な解決策を提案するコンサル


ティングです。


お客さまごとの窓口となり、お客さま一人ひとりのお悩みやニーズなどの


ご相談に応じます。必要に応じて、不動産や遺言など当社の専門分野の担


当者と協働しコンサルティングを行います。
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販売等 販売等 資産運用・商品開発 資産管理


1  お客さま本位のコンサルティングの実践


● �三井住友信託銀行では、五つのプロセスによって、トータルコンサルティングを実践します。


● �各プロセスでは、お客さま一人ひとりの人生に真摯に向き合い、それぞれのプロセスにおいて充実したツールを用いて、トータルコンサルティング
を行います。


三井住友信託銀行の
コンサルティングの
プロセスとツール


1


5


4 3


2


定期的なご相談
お客さまのご資産やご家族構成の変化を捉えて、
定期的・継続的に見直しを行うことが重要です。
お客さまのご希望の方法で、ご相談いただけます。


ご意向の確認
「考えてみよう！これからのマネープラン」
などを使用して、お客さまのお考えを伺い、
ニーズに応じた商品・サービスをご案内し
ます。


目標（ゴール）を明確化
「ライフサイクルナビ®」などを使用して、資産状況
やご家族構成、資産計画といったライフプランを
可視化し運用の目標を明確化します。


振り返り
「ポートフォリオ報告書」などを使用して、ご資産
の推移について、ご家族構成やライフイベント、目
標（ゴール）そのものの変化を踏まえ、定期的に
振り返ります。


ご提案
設定した目標（ゴール）がリスク許容度に対して
適切であるかを「ポートフォリオPro」などで確認
し、運用方法・商品の選定を行います。
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販売等 販売等 資産運用・商品開発 資産管理


1  お客さま本位のコンサルティングの実践


● �三井住友信託銀行では、トータルコンサルティング実践の二つ目のプロセス「ご意向の確認」において、以下のツールなどを用いてお客さまのお考
えを伺い、ニーズに応じた商品・サービスを案内します。


人生100年のライフステージごとの典型的なお悩みや


ニーズを体系化しています。


さまざまな商品・サービスの中から、ニーズに応じた商品・サービスを


案内します。


世代別「コンサルティングプラン」 「考えてみよう！これからのマネープラン」


シニア世代


退職世代


現役世代


【資産形成層前半】


【退職前後層】


【資産形成層後半】


【シニア層】
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販売等 販売等 資産運用・商品開発 資産管理


● �お客さまのポートフォリオは、時間の経過に伴う
市場環境に応じて変化します。三井住友信託銀行
では、ご家族構成やライフイベント、目標（ゴール）
の変化を踏まえて、ポートフォリオの変化や資産
の推移を五つ目のプロセスとして、定期的にフォ
ローアップ・振り返りを実施します。


● �特に高齢のお客さまへは、ご家族とともに対話を
することで、次世代につなげるきっかけづくりを
含めた、幅広いニーズへ対応します。 お伺いしたお客さまの


ご意向や統計データなど
を用いて目標（ゴール）を


設定します。


目標(ゴール)
設定


ゆとりある老後を
過ごしたい


お持ちの資産の現状
から目標達成に必要な
課題を共有します。


保有資産内容
お伺い


○○銀行では・・・


課題解決に向け、 
お客さま一人ひとりに
合った運用プランを設計、


ご提案します。


運用プラン
ご提案
ご提案する


運用プランは・・・


定期的に運用報告、
課題の確認を行い、
目標(ゴール)の実現
まで寄り添います。


定期的な
診断


現在の運用状況は・・・


STEP


1
STEP


2
STEP


3
STEP


4


長い人生にはさまざまなライフイベントがあります。人生の目標にはどのようなものがありますか？


目標（ゴール）サポート報告書 で診断！


30歳 40歳 50歳 60歳 70歳 80歳 90歳 100歳


現役世代 退職世代 シニア世代


結婚 子ども誕生 教育費


住宅購入 海外旅行 住宅リフォーム 医療・介護費用


老後の生活資金


1  お客さま本位のコンサルティングの実践
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販売等 販売等 資産運用・商品開発 資産管理


1  お客さま本位のコンサルティングの実践


よくあるお悩みと商品・サービスの提供例


万一のため、私は遺言書を作成したが、妻はしていない。
最近、妻も作成した方が良いのではと、心配に思うことが
ある。


遺言書を作ったので、万一のときの資産のことは安心して
いる。ただ、私には子どもがいないので、葬儀や大切なペッ
トのことが心配。


自分が認知症になったとしても、
医療費などのお金の支払いで.
家族に負担をかけたくない。


今の住まいは広過ぎて、掃除などが大変。子どもたちの家に
近い高齢者向け住宅に住み替えを考えたい。


人生100年時代と言われている
ように、皆さまご長寿となった
ため同様のお悩みを抱えるご夫
婦は少なくありません。三井住
友信託銀行では、相続の専門家
がいつでもご相談に応じます。


遺言書を作られたお客さまか
ら、万一のときの身の回りのこと
が不安とのご相談をいただきま
す。安心してお過ごしいただくた
めに、今からできる準備のご相
談に応じます。


信託を活用するなど、お元気な
うちに対策をとることで、ご家
族の負担を減らすことができ
ます。事前の対策についてご相
談に応じます。


不動産のことは、遺言書の内
容にも関係します。不動産も
当社の専門分野であり、ご相
談に応じます。


商品・サービス例


商品・サービス例


商品・サービス例


商品・サービス例


WEB遺言信託サービス
https://www.smtb.jp/personal/
entrustment/webwill


おひとりさま信託
https://www.smtb.jp/personal/
blind/after/lp02


人生100年応援信託
https://www.smtb.jp/personal/
entrustment/passport


不動産コンサルティングプラン


● �三井住友信託銀行は、資産管理・資産承継のプロフェッショナルとして、相続、贈与、遺言信託などを提供しています。また、不動産のお悩みについ
てもサポートしています。



https://www.smtb.jp/personal/entrustment/webwill

https://www.smtb.jp/personal/entrustment/webwill

https://www.smtb.jp/personal/blind/after/lp02

https://www.smtb.jp/personal/blind/after/lp02

https://www.smtb.jp/personal/entrustment/passport

https://www.smtb.jp/personal/entrustment/passport
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販売等 販売等 資産運用・商品開発 資産管理


1  お客さま本位のコンサルティングの実践


● �お客さまのさまざまな不動産ニーズ（売却、購入、住み替え、有効活用、投資用不動産、相続対策）に対応できるよう、三井住友トラスト不動産はじめ、
三井住友信託銀行グループの専門スタッフとともにコンサルティングを行います。


 �人生100年に適合する「Aging in Place」
実現のため、「不動産コンサルティングプラン


（住まい編）」などを活用し、住まいに関する
さまざまなお手伝いをします。


 �「不動産コンサルティングプラン（収益不動
産・相続編）」などを活用し、お客さまのご意
向やご家族・資産の状況などに合わせた不
動産の有効活用について提案します。


「Aging in Place」とは …
高齢者が、加齢や心身の虚弱化に伴う問題に関わらず、住みなれた住宅や地域でできるだけ
長く住み続けること。







世代を超えて お客さまが集い・繋がる 信託ならではのコンサルティングフロア


信託型次世代店舗のコンセプト


親世代から孫世代まで、あらゆる世代のお客さまがゆったりとしたス
ペースでご相談いただくことで、ご家族の絆を繋ぎ・深めるコンサル
ティングフロア


世代を超えて


人生をより豊かにするための非金融分野を含む情報の提供などにより
お客さまがご来店を楽しみにされ、満足いただけるコンサルティング
フロア


お客さまが
集い・繋がる


お客さまをよく知り、専門知識を有する担当者が、お客さまのベスト
パートナーとして、人生100年時代を踏まえたトータル・ソリューション
を提案するコンサルティングフロア


信託
ならではの
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販売等 販売等 資産運用・商品開発 資産管理


● �三井住友信託銀行では、「世代を超えて  お客さまが集い・繋がる　
信託ならではのコンサルティングフロア」をテーマとした信託型次世
代店舗を開設しています。2023年度は、新たに3店舗開設しました。


● �「信託型次世代店舗」には、オンライン相談機能を備えた「信託型次
世代ブース」を設置しており、ご本人とともに遠方にお住まいのご家
族も一緒にご相談いただける機会を提供しています。


● �幅広いお客さまにコンサルティングの機会を提供できるよう、お仕
事帰りやお買い物ついでの時間や休日における相談窓口を設けて
おり、若い世代や平日勤務のお客さまなどへのコンサルティング機
会の拡充に繋がっています。


1  お客さま本位のコンサルティングの実践


信託型次世代ブース（コンサルプラザ武蔵小杉）


信託型次世代店舗ロビーラウンジ（渋谷）
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販売等 販売等 資産運用・商品開発 資産管理


2  わかりやすい情報提供


● �三井住友信託銀行では、個々のお客さまの状況に応じた重要な情報をわかりやすく提供しています。


● �複数の金融商品との比較を行う観点から、「三井住友信託の資産運用ガイド～ブルーガイド～」では、それぞれの商品の特
徴・元本保証・その他のリスク・費用などを比較・説明した一覧を掲載しています。


※ 重要情報シートとは、商品を限定することなく複数の金融商品との比較説明をするための資料です。


「重要情報シート（個別商品編）」世界経済インデックスファンド


「重要情報シート」※ も活用しています！


「重要情報シート」では、.
当社が想定するお客さまの属性
やファンドのリスクを、より.
わかりやすく提示しています。
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販売等 販売等 資産運用・商品開発 資産管理


2  わかりやすい情報提供


● �三井住友信託銀行の公式アプリ「スマートライフデザイナー」では、お客さま一人ひとりの収入状況や住まい状況に応じたシミュレーションや毎月
の収支、資産・負債の状況、さらには人生100年時代に知っておきたい、信託銀行ならではのお役立ち情報などを提供しています。


● �シミュレーション機能や家計簿
管理機能によって、資産の「イマ」と


「ミライ」をお示しします。


2023年、「スマートライフデザイナー」
の新サービス「三井住友信託銀行NEO 
BANK」の提供を開始しました。


https://www.smtb.jp/personal/
neobank/information


https://www.smtb.jp/personal/app


https://www.smtb.jp/personal/
app#function



https://www.smtb.jp/personal/neobank/information

https://www.smtb.jp/personal/neobank/information

https://www.smtb.jp/personal/app#function

https://www.smtb.jp/personal/app#function
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販売等 販売等 資産運用・商品開発 資産管理


3  お客さまの多様なニーズに応える幅広い商品・サービスの提供・開発


● �三井住友信託銀行では、お客さまのさまざまな声を踏まえて、幅広い資産運用会社や保険会社などとの連携や商品・サービスの共同開発を通じ、
お客さまのニーズに合った商品・サービスを、幅広く揃えています。


● �トータルコンサルティングを通じて、現役世代、退職世代、シニア世代のそれぞれの世代において、お客さまとの取引が広がっています。


現役世代 退職世代 シニア世代


▶投資信託 ▶NISA制度 ▶外貨預金 ▶ローン ▶不動産


▶ジュニアNISA （贈与の活用）


30歳 40歳 50歳 60歳 70歳 80歳 90歳


▶収入保障保険・医療保険・がん保険・火災保険


▶投資一任運用商品(ラップロ座)


▶人生100年応援信託
(100年パスポート)(100年パスポートプラス) ▶おひとりさま信託 ▶相続/贈与関連商品・サービス


▶遺言信託・ハウジングウィル・遺産整理業務


大切な資産を、自分の思い通りに引き継ぎたい将来の認知症や健康への
不安にそなえたい


大事な退職金なのでまかせて
安定的に運用したい


万一のときにそなえたい。
大切な人のためにのこしたい


子どものライフイベントの
ために資金を準備したい


将来のために資産を
ふやしたい ▶個人年金保険・終身保険


資産運用のお手伝い① 資産運用のお手伝い② 相続・贈与・遺言等のお手伝い


保険 投資一任契約 投信


2022 2023 2024（3月末）


（兆円）
10


8


6


4


2


0


資産形成層 退職前後層 高齢者層（千人）


2022 2023 2024（3月末）
0


200


400


600


800
（万人）


2022 2023 2024（3月末）
0


2


4


6


8


※�三井住友信託銀行で投資信託、投資一任運用商品、生命保険、外貨
預金を保有されているお客さま数を示しています。


※�三井住友信託銀行で「遺言信託」「民事信託サポート」「人生100年
応援信託」「おひとりさま信託」を保有、契約されているお客さま数
を示しています。


【信託関連商品保有のお客さま数】【運用関連商品保有のお客さま数】【投信・投資一任契約・保険の残高】







15


販売等 販売等 資産運用・商品開発 資産管理


● �三井住友信託銀行では、プロダクトガバナンスの観点から、
投資信託や保険商品を選定する際に、当グループ内の資産運
用会社の商品や、手数料の多寡にとらわれることなく、右の
プロセスを通じて商品を選定し継続的に検証しています。


● �具体的には、第三者機関である投信・保険ビジネス総合研究
所による調査・分析を活用し、一定以上の評価がなされてい
るものを採用するなどの選定基準を定めています。


● �2023年度は、運用スタイルや投資先テーマの分散、2024年
1月から始まった新NISA制度への活用を企図し、バランス
ファンドや隔月分配型など計9銘柄の取り扱いを新規に開始
しました。


お客さまの最善の利益に資する投資信託・保険商品の選定


商品選定の基本方針


共通 お客さまのニーズに合致した質の高い商品・サービスを幅広く取り揃える


投信
「長期」「分散」「安定」型投資の商品を中心に資産形成に資する商品を提供する


長期的資産形成に合致した手数料体系を取り入れる


保険
生命保険の機能を活用し、お客さまのニーズやライフスタイルの変化に対応


する


3  お客さまの多様なニーズに応える幅広い商品・サービスの提供・開発


必要性 報酬水準
パフォーマンス


実績
組織体制・
利益相反


評価・検証基準


商品選定のプロセス


ファンド
選定会議での


選定・評価


投信・保険ビジネス
総合研究所による


評価・検証
（外部評価）


投資運用
コンサルティング
協議会での審議


•• �ドラッカー研究所米国株ファンド（資産成長型）


•• �グローバル10資産バランスファンド


•• �ピクテ・グローバル・インカム株式ファンド（隔月分配型）


•• �ダイワ・US-REIT・オープン（為替ヘッジなし／奇数月決算型）


•• �米国地方債ファンド 為替ヘッジあり／なし（奇数月決算型）


•• �J-REIT・リサーチ・オープン（奇数月決算型）


•• �米国国債ファンド 為替ヘッジなし（奇数月決算型）


•• �オーストラリア公社債ファンド（奇数月決算型）


•• �フィデリティ・USハイ・イールド・ファンド（隔月決算型）（為替ヘッジなし）


新規導入銘柄
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販売等 販売等 資産運用・商品開発 資産管理


月次モニタリング(全ファンド）


年次モニタリング（残高・販売上位20ファンド）


・選定時に準じた検証を年次で実施
・投信・保険ビジネス総合研究所による3段階評価で品質点検


投資信託のモニタリングプロセス


抵触予備軍 モニタリング抵触
モニタリングを経て、


最終対処を検討


3  お客さまの多様なニーズに応える幅広い商品・サービスの提供・開発


◎
良好


〇
問題無


▲
要観察


モニタリングを経て、
販売方針、運用・報酬など


見直し


選定後もお客さまの最善の利益に資する商品であることの定量・定性検証


月次のパフォーマンス検証（コスト控除後のリターン検証含む）


● �三井住友信託銀行では、選定後
においても、選定した投資信託や
保険商品について、選定時点に
おける品質が変わらず維持でき
ているか、投信・保険ビジネス総
合研究所による調査・分析を活
用しながら、継続的にモニタリングを実施しています。2023
年度はグループ内の資産運用会社が組成した投資信託を含
む、4銘柄の販売を停止しました。


● �商品ラインアップについて、同一のベンチマークに連動した
運用成果を目指すインデックスファンドが複数ある場合に
は、新規募集を1ファンドに絞るなど、継続して商品ライン
アップの品質維持に取り組んでいます。


•• �運用状況に改善がみられず、投資対象当社推進のポートフォリオ分散の
観点からも活用が難しい


•• �投資環境の変化によりファンドのコンセプトが陳腐化、かつ残高・運用状
況が悪化


•• �通貨選択のスイッチング先が減少、かつ、類似ファンドの取り扱いあり


主な販売停止の理由
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販売等 販売等 資産運用・商品開発 資産管理


4  お客さま本位の徹底と専門性の向上


● �三井住友信託銀行では、お客さまの大切な資産を中長期にわたっ
てしっかり増やしていくことを、社員一人ひとりが自らの目標とする
ことが大切と考えています。これを後押しする業績評価体系を導入
し、お客さまの資産運用・資産管理にしっかりと取り組んでいくこと
をお約束します。


● �三井住友信託銀行では、社員の資格取得を通じた専門性の向上に
力を入れています。ファイナンシャルプランナーや宅地建物取引士
など、幅広い信託業務に関係する資格を有する社員のほか、遺言な
ど相続業務の専門知識を有する社員が数多く在籍しています。


FP関連資格
FP技能士（1級、2級）、CFP、AFP、金融渉外技能審査（1級、2級） 7,222名


「宅地建物取引士」合格者数※2 6,076名


証券アナリスト基礎講座修了試験 6,273名


財務コンサルタント・トラストコンサルタント数 293名


お客さま本位の業務運営
コンサルティング提案、アフターフォロー、
資格取得、お客さまの声などを評価に反映


定量目標
販売収益目標廃止→残高純増目標に一本化


業績評価体系（個人事業）


財務コンサルタント・トラストコンサルタント


資格取得状況※1


「定量目標」の成果と「お客さま本位の業務運営の評価」の乗算によって評価を行


います。


遺言信託・遺産整理・事業承継などの専門


知識と豊富な経験を有した専門家スタッフ


を指します。全国のお近くの店舗やオンライ


ンで、ご相談に応じます。


※1 三井住友信託銀行のコース社員のうち、各資格試験の保有者などを示しています。
※2 三井住友信託銀行のコース社員のうち、「宅地建物取引士」資格試験合格者数を示しています。


（2024年3月末時点）


（2024年3月末時点）







18


販売等 販売等 資産運用・商品開発 資産管理


5  多様な機能を生かした金融サービスの提供


● �三井住友トラスト・グループでは、信託グループの業務・商品・サービ
スの特性を踏まえ、お客さまに信頼・安心して取引をいただけるよう
に、利益相反管理態勢を構築しています。


● �三井住友トラスト・ホールディングスの取締役会の諮問機関として、
外部メンバーを中心とした利益相反管理委員会を設置し、当グルー
プの利益相反管理態勢の妥当性の検証を受けています。なお、同委
員会の議事概要は継続的に公表しています。


利益相反管理体制 利益相反管理委員会委員※1


三井住友トラスト・ホールディングス


取締役会 利益相反管理委員会


FD・CS企画推進部


その他の子会社等


諮問


諮問


答申


答申


指示


指示


指導


報告等


報告等


報告


お客さま本位の
業務運営推進


三井住友信託銀行


コンプライアンス統括部
（利益相反管理統括部署）


委員長	 神田 秀樹※2


	 東京大学名誉教授


委員	 加藤 宣明
	 三井住友トラスト・ホールディングス
	 社外取締役


委員	 細川 昭子
	 渥美坂井法律事務所・外国法共同事業
	 パートナー弁護士


委員	 鈴木 康之
	 三井住友トラスト・ホールディングス
	 取締役執行役専務CRO※3


委員	 高田 由紀
	 三井住友トラスト・ホールディングス
	 執行役常務CCO※4


※1 役職等は2024年6月末時点
※2 三井住友信託銀行社外取締役
※3 Chief Risk Officerの略称。リスク管理を担当
※4 Chief Compliance Officerの略称。コンプライアンスを担当


経営会議 利益相反管理高度化委員会







• 丁寧親切な対応
• 傾聴理解	 など


• 利便性の向上
など


強み 課題
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6  お客さまの安心と満足、社会・経済への貢献


● �2023年度に、個人のお客さまを対象として実施した当社商品・サー
ビスの満足度を測るアンケート※では、銀行業界平均を上回る評価
をいただきました。
※ アンケート送付先は、当社のお客さまの代表制を意識し送付しております。


● �三井住友信託銀行では、法人・個人のお客さま向けにアンケートを
実施し、分析結果などから見えた当社の強みや課題に対して、継続し
て深化・改善活動に取り組み、商品・サービスの品質向上に役立てて
います。2023年度はオンラインでお手続きいただけるシステムの環
境整備や、公式アプリ スマートライフデザイナーの新サービス「三井
住友信託銀行NEO BANK」を導入し、利便性の向上を図りました。


三井住友信託銀行と銀行業界平均のCX指標


出典）�CX指標は、株式会社野村総合研究所のCXMM®に準拠しています。CXMM®は株式会社野村総合研究
所の登録商標です。銀行業界平均は株式会社野村総合研究所が実施したFD/CXベンチマーク調査2023
年度版の結果です。


6.21
5.69


+0.52


対象会社・部署  業務内容 調査種別
三井住友信託銀行
ダイレクトバンキング部 銀行業務全般 クオリティ


Webサポート


三井住友信託銀行
確定拠出年金管理部 確定拠出年金 クオリティ


三井住友トラストクラブ
ダイナースクラブカード・TRUST CLUBカード
コールセンター


クレジットカード クオリティ


三井住友トラスト・カード クレジットカード クオリティ


三井住友トラスト・パナソニックファイナンス


クレジットカード クオリティ


インフォメーション クオリティ


ファイナンス クオリティ


三井住友トラストTAソリューション 証券代行 クオリティ
Webサポート


三井住友トラスト・ビジネスサービス


ローン クオリティ


相続受付 クオリティ


紛失・諸届 クオリティ


HDI-Japan「クオリティ格付け」「Webサポート格付け」


● �三井住友トラスト・ホールディングスはグループ各社において、シン
クサービス株式会社が運営するHDI-Japanより、企業のコールセ
ンターやWEBサイトでのサポート性をお客さまの視点から評価する


「クオリティ格付け」、「Webサポート格付け」の2分野で、最高評価
となる「三つ星」を獲得しました。


CX指標とは …
「継続意向」「取引意向」「推奨
意向」の三つを組み合わせた、
お客さまロイヤルティを測る
指標の一つです。


当社 銀行業界平均
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6  お客さまの安心と満足、社会・経済への貢献


● �三井住友信託銀行では、「遺言信託」や「遺産整理」など、信託銀行な
らではの商品・サービスを通じて円滑な相続を実現しています。加え
て、「おひとりさま信託」「人生100年応援信託」など、独自の商品も
提供しています。


● �三井住友信託銀行では、大学などの研究機関や企業と連携して、
「認知症への備え」「住まいの選択」「相続・承継」といった人生100
年時代の到来によりフォーカスされるテーマを中心に研究・開発を
継続しています。


● �2023年は、『LIFE SHIFT』の
著者リンダ・グラットン教授（ロ
ンドン・ビジネススクール教授）
をお招きし、当社トップと幅広
く意見を交換し、多くの示唆や
助言をいただきました。
https://www.smtb.jp/personal/
entrustment/interview


● �三井住友信託銀行では、社員によるジェロントロジー（老年学）の知
識習得を奨励し、その知識を用いた情報提供に力を入れています。
2024年3月末時点で「銀行ジェロントロジスト」 の保有者は3,991
名となりました。


「おひとりさま信託」


https://www.smtb.jp/personal/entrustment/after


「人生100年応援信託」


https://www.smtb.jp/personal/entrustment/passport_plus


人生100年応援信託 〈100年パスポートプラス〉
人生100年応援信託 〈100年パスポートプラス〉の特長


特長01：
タイミング


認知症や健康上の不安があるときに、三井
住友信託ファンドラップ・投資信託を手続
代理人が解約(全部解約・一部解約)し追加
信託できます


特長02：
ワンパッケージ


ご資金を、「つかう」「まもる」「つなぐ」機能
があります


特長03：
サービス


信託期間中、生活を支える多様なサービス
を優待価格等でご利用いただけます


特長04：
コンサルティング


お客さま一人ひとりに合わせた本信託の機
能の活用をご提案します


人生100年応援信託〈100年パスポートプラス〉は、運用しながら将来の認知症や健康上の不安に備えることができる信託商品
です。ワンパッケージの四つの信託機能と多様なサービスを通じ、さまざまな場面でお客さまに「安心」をご提供いたします。


親族や友人への連絡 お葬式 お墓
家の片付け ペットの世話


SNSアカウント 携帯等の解約
公共サービス等の解約 形見分け


自分に万が一の
ことがあったら


どうなる？


死後事務


不動産 遺産の分割
財産処分



https://www.smtb.jp/personal/entrustment/interview

https://www.smtb.jp/personal/entrustment/interview

https://www.smtb.jp/personal/entrustment/after

https://www.smtb.jp/personal/entrustment/passport_plus
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販売等 販売等 資産運用・商品開発 資産管理


6  お客さまの安心と満足、社会・経済への貢献


● �三井住友信託銀行では、お客さま一人ひとりが「ファイナンシャル 
ウェルビーイング」を実現できるよう、金融リテラシーの向上に取り
組んでいます。


● �確定拠出年金（DC）の投資教育では、年金運用や運営管理機関とし
て培ったノウハウをベースに、年金制度や資金準備の必要性から運
用の基本的な考え方まで、DC加入者の皆さまにわかりやすく伝え
ています。


● �職域のお客さまへはライフプランセミナー（「退職後の生き方」も含
めた幅広いテーマ設定）などを通じて、情報提供を実施しています。
2023年度は、約420回開催し約32,000名のお客さまにご参加いた
だきました。


● �子育て世帯のお客さまに向けて、株式会社コズレと協働で、シリーズ
「お金の疑問と不安リアルトーク！」を発信しています。


https://feature.cozre.jp/navigator/m_shintaku


出所）三井住友信託銀行DC投資教育。企業型DCにおける投資信託選択率は2024年3月末時点集計値 三井住友信託銀行の記事 | cozre［コズレ］子育てマガジン


DC加入者の皆さまの投資信託の選択率
2020年度 2021年度 2022年度 2023年度


投資信託
選択率 64% 67% 68% 74%


投資教育
実施回数 1,233回 1,930回 1,583回 1,176回


教 育 の 内 容


✓各企業のDC活用状況を分析
✓明らかになった課題への教育を提案


教 育 の 方 法


✓集合形式の教育（対面・オンライン）のほか
動画配信やアプリを活用した方法も提供


集合形式


狙い・タイミングに
応じて組み合わせ


アプリ教育
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販売等 販売等 資産運用・商品開発 資産管理


● �三井住友信託銀行では、金融リテラシー向上に取り組んでいます。
金融に関する知識や注意点を学び、お金のトラブルから身を守る知
識を身に付けてもらうことなどを目的に、三井住友信託銀行の社員
が小学校、中学校、高校に出向き、生徒の皆さまに向けて課外授業
を実施しました。


● �三井住友信託銀行内の組織である「三井住友トラスト・資産のミラ
イ研究所（ミライ研）」では、資産形成・資産活用のあり方を調査・研
究し、ホームページなどで情報発信を行っています。


https://mirai.smtb.jp/


取組状況 2022年度 2023年度


実施校数


小学校 — 17校（891名）


中学校 6校（432名） 34校（3,672名）


高校 46校（7,565名） 65校（10,547名）


合計 52校（7,997名） 116校（15,110名）


参加者からの声


 �お金のトラブルは身近に起こるものだと思った。対処法
がわかってよかった。


 �将来のことについて考えたり、大人になったときのお金
の使いみちや貯金のやり方を教えてもらって凄く勉強に
なった。


6  お客さまの安心と満足、社会・経済への貢献
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機能別方針


資産運用・商品開発


｢取組方針」に基づく取り組みを実践する国内グループ会社


● 三井住友信託銀行
● 三井住友トラスト・アセットマネジメント
● 日興アセットマネジメント
● 三井住友トラスト不動産投資顧問※


● 三井住友トラスト・インベストメント※


● 三井住友トラスト基礎研究所※


※ 「取組方針」のうち、該当する項目についての取り組みを実施
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資産運用・商品開発 販売 資産運用・商品開発 資産管理


1  �資産運用の高度化（お客さまの最善の利益を追求する態勢：プロダクトガバナンス態勢）


● �三井住友トラスト・グループでは、お客さまの最善の利益を追求する
ために、プロダクトガバナンスの態勢整備に取り組んでいます。


● �グループ資産運用会社では、商品の組成にあたって想定するお客さ
ま層の特定や、期待リターンに見合ったコスト水準などを分析・検
証する態勢を構築しています。


● �グループの販売会社では、お客さまの資産・収入状況や取引経験、
取引目的などに沿ったふさわしい商品の提供や、投資判断の材料
となるリスク・リターン・コスト分析や類似商品との比較を交えた
わかりやすい説明に取り組んでいます。


● �2023年度においては、グループの資産運用会社での運用状況の定
期モニタリングの結果、複数のファンド繰り上げ償還を行いました。


プロダクトガバナンスとは …
組成・提供する商品・サービス（プロダクト）が、お客さまの最善の
利益に適うものであるかを確認・検証する枠組みのことです。 連携


プロダクトガバナンス


最善の利益の追求


商品・サービス組成時の
想定するお客さま層


販売時の
お客さまの資産状況や
取引経験の確認


提案・フォローアップ時の
わかりやすい情報提供


（商品性・手数料・コストの内訳等）


期待リターンに
見合ったコスト水準の


分析・検証


お客さま


販売会社
（三井住友信託銀行）


資産運用会社
（三井住友トラスト・アセットマネジメント、


日興アセットマネジメント）
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資産運用・商品開発 販売 資産運用・商品開発 資産管理


1  �資産運用の高度化


● �三井住友トラスト・ホールディングスでは、資産運用・資産管理
を軸としたビジネスモデルの推進により、AUF（Assets Under 
Fiduciary）※1800兆円を目指し取り組んでいます。


● �お客さまより受託した資産の運用にあたっては、利用する証券会社
などの評価・選定を適切に実施することにより、執行の迅速性、確実
性を確保する最良の条件で執行することに努めています。


● �資産運用残高※2は、2024年3月末時点で、約139兆円となってい
ます。


資産運用残高AUF（残高）


150


100


50


0
（3月末）


（兆円）


2021 2022 2023 2024


800


600


400


200


0
2022
（実績）


2023
（実績）


2025
（目標）


2030
（ありたい姿）


（年度）


（兆円）


AUFとは …
三井住友トラスト・ホールディングスが社会課題解決と市場の創出・拡大に貢献する取り組
みの規模を示す指標です。事業者と投資家双方の視点から信託の特長を活かした機能を発揮
し、資金・資産・資本の好循環を創出・加速し、AUFの拡大を目指します。


※1 �AUF：Assets Under Fiduciaryグループ会社が社会課題解決と市場の創出・拡大に貢献する取り組み
の規模を示す残高でバランスシート以外（AUM+AUC+AUA）とバランスシートの合計。（AUM/AUC/
AUA：Assets Under Management/Custody/Administration）


※2 �三井住友信託銀行、三井住友トラスト・アセットマネジメントおよび日興アセットマネジメントの資産運用
残高の合計値。三井住友信託銀行から、三井住友トラスト・アセットマネジメントおよび日興アセットマネジ
メントへの再委託による重複分を除く。
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資産運用・商品開発 販売 資産運用・商品開発 資産管理


2  お客さまの多様なニーズに応える商品・サービスの開発・提供
3  お客さま本位のコンサルティングの実践と情報提供／ 4  専門性の向上


● �三井住友トラスト・グループでは、グループ内の資産運用会社の強みを活かした特徴的な運用力を発揮し、お客さまの信頼・支持の獲得に努めて
います。


2022 2023 2024 （3月期）


3.0


2.0


1.0


0


（兆円）


2022 2023 2024 （3月期）


5.0


4.0


3.0


2.0


1.0


0


（兆円）


強み  DC・DB※で培った運用力と商品提供力


 �強みであるDC（確定拠出年金）やNISAなど、資産形成商品のラインアップ
整備やNISA新制度への対応を実施しています。2023年度は、企業型DC
商品では2商品、NISA対応商品では5商品を設定しました。


 �お客さまの中長期的資産形成に向け、DCファンドとつみたてファンドの
運用に力を入れており、2024年3月末時点これらのファンドの残高合計は
2.75兆円となりました。


強み  独自のグローバルネットワークとユニークな商品力


 �運用部隊は独自のキャリア・パスを持っており、主要な運用者に対してはグ
ローバルにリテンションの仕組みを導入し、ファンドパフォーマンスの向上
に取り組んでいます。


 �お客さまの長期的な資産形成の役に立つことを最大の使命としています。
長期的な資産形成に適した決算回数が年2回以下のファンド本数は2024
年3月末時点で161本、運用資産は約5.0兆円になりました。


その他の取り組みはこちらから
三井住友トラスト・アセットマネジメント


https://www.smtam.jp/company/policy/fiduciary/


その他の取り組みはこちらから
日興アセットマネジメント


https://www.nikkoam.com/about/fiduciary/esg-all


資産形成型ファンドの資産残高つみたて（長期資産形成向け商品）の残高


※ DB：確定給付型企業年金
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資産運用・商品開発 販売 資産運用・商品開発 資産管理


5  ｢責任ある機関投資家」としてのスチュワードシップ活動の高度化
6  経営の独立性を確保したガバナンスの構築・強化


● �三井住友信託銀行、三井住友トラスト・アセットマネジメント、日興
アセットマネジメントにおいては、「責任ある機関投資家」の諸原則


（日本版スチュワードシップ・コード）を受け入れ、当該コードの趣
旨に則った対応方針を公表しています。


 �三井住友トラスト・アセットマネジメントでは、責任ある機関投資
家として、中長期的な企業価値向上を目的としたエンゲージメント
活動や議決権行使などのスチュワードシップ活動を行っています。
この活動を通じて、お客さまの中長期的な投資リターンの拡大を
図っています。


 �日興アセットマネジメントは、2023年度、前年度に引き続き多く
の企業とエンゲージメントを行いました。対話の際には企業の公
開情報を精査して事前に本質的な課題を把握した上で、課題を企
業と共有し、課題解決への行動を促しました。


● �グループの資産運用会社各社は、独立社外取締役を導入し、グルー
プ販売会社からの経営・運営の独立性を確保する体制を構築してい
ます。


 �三井住友トラスト・アセットマネジメントでは、独立社外取締役お
よび外部有識者を含む「FD諮問委員会」を定期的に開催し、外部
からの独立した意見・提言を受け、これを取締役会などに報告し
て経営に活かすことで、グループの販売会社からの経営・運営の
独立性を確保する体制を構築しています。


 �日興アセットマネジメントでは、取締役会は社外取締役が議長を
務め、2024年4月1日現在11名中9名が社外取締役、うち日興ア
セットマネジメントと資本関係のない独立社外取締役は8名とい
う体制であり、本邦の運用業界においては極めて独立性と透明性
の高いガバナンス体制を確保しています。


独立社外取締役の体制


三井住友トラスト・アセットマネジメント
コーポレートアクション※のあった社数とエンゲージメント社数に対する比率推移（累積）


※ �コーポレートアクションとは三井住友トラスト・アセットマネジメントが表明した意見に合致した企業行
動を指します。 三井住友トラスト・アセットマネジメント 日興アセットマネジメント


50% 73% （2024年4月時点）
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機能別方針


資産管理


｢取組方針」に基づく取り組みを実践する国内グループ会社


● 三井住友信託銀行
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資産管理 販売 資産運用・商品開発 資産管理


1  資産管理サービスの堅確性・迅速性の確保
2  お客さまのニーズへの対応、社会的インフラとしての事務・システム等の高度化


● �グループ全体で機関投資家などのお客さまの多様なニーズに応じ、
資産管理サービスの充実を図っています。


● �保管・決済・会計・レポーティングといった資産管理の基盤部分に
おいては、コスト競争力確保の観点から規模拡大によるスケール
メリットを追求し、お客さまの多様なニーズに対応できる高品質な
サービスを提供しています。また資産管理業務を再委託している 
日本カストディ銀行では、システム・事務の統合による業務効率化や
コスト削減に取り組んでいます。


● �資産管理サービス業務におけるグループ全体での人材活用に資す
るべく、知見を有する人材の採用に加え、グローバル化を支える中
核的な人材や海外拠点の現地スタッフを含む人材の育成を推進し
ています。人材育成においては、資格取得支援、外部セミナーへの派
遣に加え、研究会を設置し知見の収集・共有に努めました。


● �資産管理サービスに対するお客さまアンケートを実施し、再委託
先である日本カストディ銀行とともにサービスの改善・高度化に向
けた活動を推進しています。海外資産管理にかかるシステムについ
て、機能強化・効率化・事務の堅固化を目的とした更改を予定して
います。


● �2023年度のグループ資産管理残高は、時価および為替の変動など
の影響もあり、国内資産管理残高は約201兆円、海外資産管理残高
は約5,196億ドルとなっています。


グループ資産管理残高※
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※ グループ資産管理残高
（国内）	投資信託・特定金銭信託等の信託財産やカストディ等の合計額
（海外）	海外資産管理現地法人のカストディ、ファンドアドミの残高
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資産管理 販売 資産運用・商品開発 資産管理


3  お客さまの投資活動やミドル・バック業務に資する情報提供・サービスの高度化


● �資産運用会社などのミドル・バック業務の
諸課題に対応するソリューションとして、
資産運用業務、資産管理業務、アセット
サービスの諸機能をアウトソース・サービス


「JABIS®」※として提供しています。
※ �JABIS®（ジャビス）：Japan Asset Business Information Services
の略称で、三井住友信託銀行の登録商標


● �クライアントレポート業務のサービスメ
ニューの拡充やミドル・バック業務のアウ
トソースソリューションの高度化を推進し、 
お客さまの業務効率化、コスト削減、持続的
なPDCAサイクルの確立に貢献できるサー
ビスの提供に努めています。


● �2024年3月末時点で、31社（国内運用会社
26社、海外運用会社5社）にご利用いただい
ています。


● �レポーティング業務へのご要望の拡大を受
け、クラウドサービスを活用するなど、業務
基盤の強化に取り組んでいます。


資産運用会社様


三井住友信託銀行


JABIS® サービス受託会社数


JABIS® サービス概要


海外運用会社 国内運用会社40
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0
2020 2021 2022 2023 2024 （3月末）


（社）


データ提供
ソリューション提供


業務アウトソース
ソリューション実現


業務アウトソース
ソリューション実現


業務アウトソース
ソリューション実現
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三井住友信託銀行


「三井住友トラスト・グループの


フィデューシャリー・デューティーに関する取組方針」に基づく
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三井住友信託銀行のお客さま本位の取り組み


当社では、取組方針や取り組みへの実施状況を踏まえ、実施・推進し


ている具体的な取り組みや今後取り組むべき内容を＜行動計画＞と


して定めています。＜行動計画＞に沿った取り組みを進めるとともに、


FD・CS企画推進部を中心に研修などを通じた役職員へのフィ


デューシャリー・デューティーの浸透や、日々の業務運営におけるフィ


デューシャリー・デューティーの実践を通じて、お客さまから最も信頼


される ｢ベストパートナー」として、お客さまとともに成長してまいり


ます。


以下に、当社の＜行動計画＞を紹介いたします。


三井住友トラスト・グループは、「信託の力で、新たな価値を創造し、


お客さまや社会の豊かな未来を花開かせる」という存在意義（パー


パス）を共通の思いに据え、経営理念を実現のため「お客さま本位


の徹底」をはじめとした行動規範を役職員が遵守し、フィデューシャ


リー・デューティーの実践に努めてまいります。


三井住友トラスト・ホールディングスでは、お客さま本位の取組方針


として、「三井住友トラスト・グループのフィデューシャリー・デュー


ティーに関する取組方針」（以下、取組方針）を公表しています。三井


住友信託銀行（以下、当社）は、資産運用、販売、資産管理に携わる


金融事業者として「顧客本位の業務運営に関する原則」を採択し、取


組方針に示された＜グループの基本方針（行動原則）＞を遵守する


とともに、＜機能別方針＞を踏まえた取り組みを進めています。
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三井住友信託銀行の＜行動計画＞


お客さま本位のコンサルティングの実践


わかりやすい情報提供


お客さまの多様なニーズに応える幅広い商品・サービスの提供・開発


お客さま本位の徹底と専門性の向上


多様な機能を生かした金融サービスの提供


資産管理資産運用・商品開発販売等


お客さまの安心と満足、社会・経済への貢献


⚫ 営業店部担当者（以下、お客さま担当）の知識・スキル向上を図り、お客さ


ま担当を軸としたトータルコンサルティングの一層の高度化に取り組みま


す。


⚫ お客さまやお客さま担当の声をもとに、コンサルティングツールの改善・拡


充を図り、お客さまのお悩み・ニーズに対する最適な提案を行います。


⚫ お客さまのライフステージやポートフォリオの変化に応じた定期的なフォ


ローアップを行います。高齢のお客さまへは、契約内容や提案内容をご家


族に説明・共有する取り組みを行います。


⚫ デジタルコンテンツの機能・構成の改善を通じ、公式スマホアプリやホーム


ページによるわかりやすい情報提供に取り組みます。


⚫ 幅広い世代のお客さまに、信託銀行ならではの商品・サービスの提供を継


続するとともに、提案機会の拡充に取り組みます。


⚫ 信託銀行らしいコンサルティングに特化した店舗や休日の相談窓口など


チャネル整備に取り組みます。


⚫ 投資信託など運用商品の選定について、外部評価機関を活用するなど厳格


な基準に基づき行い、プロダクトガバナンス態勢の構築や販売管理態勢の高


度化に取り組み、お客さまの最善の利益に適った商品・サービスを提供します。


⚫ 社内研修などを通じてお客さま本位の業務運営への意識浸透および風土


醸成に取り組みます。


⚫ 多様化する資産管理・資産承継ニーズに対応できる財務コンサルタントな


ど、専門人材の育成に取り組みます。


⚫ 個人・法人・投資家・不動産・マーケット事業間の情報・ノウハウ共有を通じ


て、各ステークホルダーの課題解決を目指すにあたり、適切な利益相反管


理が最も重要であると認識し、現状の管理態勢等に関し幅広く検証し、説


明や情報開示の充実など一層の高度化を図ります。


⚫ 人生100年時代におけるさまざまな課題に対して、信託銀行ならではの


知見を基にした適時適切な情報発信を通じて、ファイナンシャルウェル


ビーイングの実現に取り組みます。


⚫ お客さまアンケートを活用した商品・サービス改善・開発に取り組むととも


に、お客さまロイヤルティ向上を企図した活動に取り組みます。
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⚫ 継続的なモニタリングを通じて検出された商品・サービスの改善を図ると


ともに、運用プロセスの見直しに取り組みます。


⚫ ESG課題への対応として、国内外の運用会社との提携・協業などを含め


た運用商品ラインアップの整備・強化に取り組みます。


⚫ お客さまの利益の最大化のために、想定するお客さま層の特定やリスク・


コスト・リターンの分析・検証、販売会社における販売状況のモニタリング


など、プロダクトガバナンス態勢を整備、高度化します。


資産運用の高度化


⚫ 資産管理サービスの更なる堅確性・迅速性の確保・向上に繋がる専門人材


などの育成に取り組みます。


お客さまのニーズへの対応、社会的インフラとしての
事務・システムの高度化


資産管理サービスの堅確性・迅速性の確保


お客さまの投資活動の拡大やミドル・バック業務の
効率化・合理化に資する情報提供・サービスの高度化


お客さまの多様なニーズに応える幅広い商品・サービスの提供・開発


わかりやすい情報提供


「責任ある機関投資家」としてのスチュワードシップ活動の高度化


資産管理資産運用・商品開発販売等


⚫ お客さまの資産や負債の状況、運用環境などを踏まえ、制度設計も含めた


コンサルティングにより、グループ内外の高品質な運用商品・サービスを


提供します。


⚫ お客さまの最善の利益・資産運用力高度化に適う商品・サービスを提供す


るために、コンサルティングを通じてお客さまのニーズを的確に把握し、


グループ内外の高品質な運用商品・サービスを最適な組み合わせで提供


します。


⚫ 日本版スチュワードシップ・コードを踏まえ、受託者としてスチュワード


シップ責任を果たすため「スチュワードシップ責任に関する対応方針」およ


び「日本版スチュワードシップ・コードの原則への対応方針」を更新・公表し、


適切に取組を推進します。


⚫ 資産管理サービス提供先からの各種アンケートの分析結果などを踏まえ、


WEBサービスの強化、運用手法多様化への対応など、更なる利便性の向


上を目指る取り組みを推進します。


⚫ 資産運用会社をはじめとするお客さまの投資活動の拡大と資産運用の高


度化に向けて、信託業務および銀行業務の知見を活かし、投資信託計理


業務や法定報告業務の提供に加えて、各種レポーティング業務、デリバ


ティブ取引に係る管理業務等のミドル・バックオフィス業務の事務受任


サービスの拡充・高度化に取り組みます。


< / >


三井住友信託銀行の＜行動計画＞
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Initiatives to Improve Customer Satisfaction (CS)

How We Incorporate Client Feedback

At SuMi TRUST Bank, we swiftly provide comprehensive solutions to our clients by fully utilizing our significant 

expertise and comprehensive capabilities.

By taking a “completely client-oriented” approach, we adhere to the highest degree of “Truthfulness and Loyalty” 

as well as credibility and sureness, and carry out all our responsibilities for client satisfaction and comfort as our top 

priority.

We will continue to improve our products and services based on our clients’ opinions and requests to ensure that we 

remain our clients’ bank of choice.

In addition to feedback, we receive via Business units throughout Japan, SuMi TRUST Bank receives many opinions and 

requests from clients through mechanisms such as our “Voice of Customers Questionnaires,” “Sumitomo Mitsui Trust Direct,” 

and “Mail-in Questionnaire Surveys.” We investigate and analyze the opinions and requests we receive from clients and use 

them to examine and implement improvement measures.

1) Collecting client feedback

2) Analyzing client feedback

3) Considering and implementing 
improvement measures

CS (Customer Satisfaction) Promotion Cycle of SuMi TRUST Bank

Note: �Hereinafter to page 34, the first person 
plural pronoun refers to SuMi TRUST Bank.
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Collecting Client Feedback

In addition to the opinions we receive through our “Voice of Customers Questionnaires” and mail-in questionnaire surveys, 

another treasure trove of data is the client feedback included in daily inquiries, consultations, and requests.

 Business Units (Over the Counter and by Phone)

Business units document feedback from clients in a dedicated system and use it for improvement, while also coordinating 

with the head office.

 Voice of Customers Questionnaires

To collect opinions and requests from clients, all Business units offer “Voice of Customers Questionnaires” which can be 

submitted by mail or dropped into client feedback boxes located in each unit. We also receive opinions and requests from 

clients we visit.

Main ways SuMi TRUST Bank collects client feedback

Sumitomo Mitsui Trust
Direct

Various questionnaire surveys

Customer Service DeskVoice of
Customers Questionnaires

Business Units
(over the counter and by phone)

Clients
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 Sumitomo Mitsui Trust Direct

In addition to handling procedures over the phone, we accept queries, comments, and opinions and convey this feedback 

to relevant departments in addition to implementing immediate improvements.

 Customer Service Desk

We receive clients’ opinions and requests through phone calls, letters, and our website.

 Various Questionnaire Surveys

We conduct various types of surveys, including a mail-in satisfaction survey for individual and corporate clients, and use the 

opinions and requests we receive from clients to improve our products and services.
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Analyzing client feedback

In addition to the opinions we receive through our “Voice of Customers Questionnaires” and “Mail-in Questionnaire 

Surveys,” another treasure trove of data is the client feedback included in daily inquiries, consultations, and requests.

In order to realize customer satisfaction by utilizing the large amounts of feedback we receive, we use the “CS Voice of 

Customers Portal,” a system to analyze client feedback. 

We are striving to meet clients’ needs by making client feedback “visible” so that we can better “recognize” client needs.

Analyzing Client Feedback
CS Voice of Customers Portal

Keyword frequency is indicated 
by the size of the text

Graph showing keyword frequency over time

Circles and lines show the connections between keywords
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Main Examination and Implementation Details

Considering and Implementing Improvement Measures

Business units and the head office work together to examine and analyze the reasons behind client opinions and requests 

with the aim of understanding problem areas.

The results of this process are used to come up with improvement measures in an effort to provide better products and 

services.

Click here for examples of improvements based on feedback from individual clients.

Click here for examples of improvements based on feedback from corporate clients.

Client feedback

Head office Branches and departments

Enhancement of customer satisfaction

Fiduciary Duties & Customer Satisfaction Committee

Investigating and sharing of challenges

Considering improvement measures

Implementation of improvement measures
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SuMi TRUST Bank Banking industry average

+0.52

6.21
5.69

Evaluation from Clients and External Parties

Evaluation from Clients

We conduct questionnaires of corporate and individual clients in each business and use the questionnaire results to 

improve the quality of our products and services.

 Individual Clients

In its Retail Business, SuMi TRUST Bank conducted Client Questionnaires incorporating the CX Metric among its current 

clients.

The CX Metric measures customer loyalty by combining the three elements “willingness to continue,” “willingness to do 

business,” and “willingness to recommend.” In fiscal 2023, SuMi TRUST Bank conducted two questionnaires and received 

responses from a total of approximately 25,500 clients. The most recent rating of 6.21 is above the bank industry average 

(5.69). We will continue to work on improving the issues identified in the questionnaires.

 The CX Metric

<Reference>

Since Japanese people tend not to recommend financial institutions to others, a traditional survey that only measures 

“willingness to recommend” was insufficient to measure client loyalty. A more effective way to measure client loyalty is 

to combine the three elements “willingness to continue,” “willingness to do business,” and “willingness to recommend,” 

since each element reduces noise from the others.

Source: �The CX Metric is based on CXMM® (CX Management Methodology) by Nomura Research Institute, Ltd. CXMM® is a registered 
trademark of Nomura Research Institute, Ltd. Banking industry averages are from the FD/CX Benchmark Survey 2023 conducted 
by Nomura Research Institute, Ltd.

SuMi TRUST Bank CX Metric and banking industry average
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 Corporate Clients

The questionnaire answered by corporate clients in FY2023 yielded the following results. (Number of responses: 1,442)

 External Recognition of Client-Oriented Initiatives

 �Received HDI-Japan’s highest rating of three stars in the Quality and Web Support categories

HDI-Japan awarded us the highest rating of three stars in two categories—Quality and Web Support—that evaluate a 

company’s call center and website supportability from the customer’s perspective.

How would you rate your overall satisfaction with our company?

Notice regarding Receiving Highest Rating of “Three Stars” in HDI-Japan’s Benchmarking

Initiatives for Client Comfort and Satisfaction

Initiatives to Ensure Clients Can Use Our Services with Peace of Mind

Initiatives to Implement Client-Oriented Services

We are implementing a variety of initiatives aimed at being a client-friendly bank so that anyone can use our services with 

peace of mind.

We provide comprehensive education and training to our employees so that each and every one of them can provide 

client-oriented service on a daily basis.

88.2%
Very satisfied or satisfied

34Sumitomo Mitsui Trust Group, Inc. Sustainability Report 2024

https://www.smtb.jp/about/activity/cs/barrier-free
https://www.smtb.jp/about/activity/cs/education
https://www.smtb.jp/-/media/th/news/2024/240410.pdf


(2) Product Development Capabilities Supporting Total Solutions

(1) Basic Stance on the Development of New Products and Services

When the Group established the Medium-Term Management Plan for fiscal 2020 to 2022, we articulated our Reason for 

Existence (“Purpose”) as “to create new value with the power of trusts and let a prosperous future for our clients and 

society bloom.” Historically, trusts have been developed and offered to address the unique challenges of their respective 

eras. We will continue to bear our Purpose in mind and pour our energy into the development of products that can make a 

positive contribution for our clients and society.

(2) Structure for New Product and Service Development

The SuMi TRUST Group continues to further the development of new products and services by drawing on its expertise 

and comprehensive capabilities as a trust banking group. SuMi TRUST Bank possesses the ability to develop new products 

and services in each of its businesses and continues to engage in development by leveraging its expert knowledge and 

taking into account client needs and market trends, among other factors.

Also, for the field of business management, we have established dedicated units such as the Business Research and 

Development Department, Regional Revitalization Planning and Promotion Department, Digital Transformation 

Department, and Sustainability Management Department. These departments conduct research studies in their respective 

fields of trusts and related areas, regional revitalization, digital transformation, and sustainability. A system has also been 

built to facilitate and support the development of new products and services across business lines.

Moreover, we have set up the Products and Services Committee as a meeting body for mainly directors and executive officers 

to discuss the development of new products and services. The committee meets regularly to share information about issues 

that ought to be resolved during the development process and measures for further propelling development from a medium- 

to long-term management strategy perspective that extends beyond the boundaries of on-site product development.

 System for development of new products and services

Client 
needs

Future Creation
Festival
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Product idea suggestions
Collaboration to make it happen

Cross-business product 
development support

Utilization of knowledge in the 
field of specialization

Department dedicated 
to specific business 
management area

Departments in charge 
of product and service 

development within 
each business

New 
product 
release

Market 
trends

Social 
conditions
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(3) �The Future Creation Festival: A Platform for New Product and Service Proposals from 
Employees

Starting in fiscal 2018, the Group has been organizing the “Future Creation Festival.”

This is an internal business plan competition designed to shape the Group’s future through ideas originating from our 

employees. It’s open to all Group employees, inviting a wide range of innovative and unexpected ideas across various 

business domains. During the final round, applicants get the opportunity to directly present their ideas to a panel of judges 

comprising executives and external experts. Those selected in this final round can then attempt to commercialize their 

proposed product or service.

Past entries include our “Solitary Trust” product, released in 2019 as the first product from the Future Festival.

(4) New Product and Service Introduction Screening System

When introducing a new product or service, it is necessary to develop various systems in order to continue offering the 

product or running the operation, including making an advance determination regarding the existence of any inherent 

risks and identifying their types, evaluating and man aging such risks, and providing explanatory materials and methods 

to clients. To that end, we have developed a new product and service examination system. In the examination process, 

multiple departments carry out verification from various angles, with an emphasis on introducing products and services that 

will earn the trust of clients.

For products and services that have been examined by the Product Examination Committee, after they are introduced, 

we regularly monitor the status of our post-introduction initiatives, including from a risk management perspective. Regular 

monitoring is also carried out from the viewpoint of providing clients with appropriate explanations for products and 

services that are expected to change due to changes in the environment and so on, regardless of whether or not they have 

been deliberated by the Product Examination Committee. The results of these verifications are reported to the Product 

Examination Committee, and in the event that a situation arises that differs from the assumptions at the time of review, 

we discuss how to respond and report the details to the officers in charge of the Risk Management Department and the 

Compliance Department.

 Product Examination Process (SuMi TRUST Bank)

*1 �Risk Management Dept., Compliance Dept., Legal Dept., Planning and Coordination Dept., Fiduciary Duties & Customer Satisfaction 
Planning and Promotion Dept., Financial Planning Dept., Business Process Management Dept., etc.

*2 �Held jointly with the Conflicts of Interest Management Enhancement Committee as necessary to consider merchantability and the 
perspective of conflicts of interest.

*3 �When new products and services that may have a significant impact on the Group’s management are referred to SuMi TRUST Bank’s 
Executive Committee, discussions are held with SuMi TRUST Holdings, and a framework is provided for bringing up matters at the 
Executive Committee and reporting to the Board of Directors.
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Voluntary Declaration of Consumer-Orientation

By constantly striving to improve client satisfaction, be completely client-oriented, and contribute to the resolution of social 

issues, such as a Super-Aged society, we aim to gain the trust of clients and society and continue to grow together with them.

To this end, in June 2019 we made public our Voluntary Declaration of Consumer-Orientation. In July 2024 we published 

Customer-Oriented Management Initiatives (Fiscal Year 2023).

	 Voluntary Declaration of Consumer-Orientation  (275KB)

	 Customer-Oriented Management Initiatives (Fiscal Year 2023)  (2,227KB) “Japanese Only”
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お客さま志向経営の取り組み（2023年度）


2024年7月


三井住友トラスト・ホールディングス







目次


1 理念 3


3 主な取組状況 5～2２


4 その他の取組状況 2３


5 参考資料/その他 24


2 消費者志向自主宣言 取組方針 4


2







1. 理念


◼ このパーパスを共通の思いに据え、「経営理念（ミッション）」・「目指す姿（ビジョン）」・「行動規範（バリュー）」を役職員


が共有し、お客さま本位（フィデューシャリー・デューティー）の実践とお客さま志向経営の推進に努めてまいります。


◼ 当グループでは自らの存在意義（パーパス）を定義し、「社会的価値創出と経済的価値創出の両立」を経営の根幹に


掲げています。


◼ 創業以来変わらない「お客さま本位」という理念に基づいて、お客さまから最も信頼されるベストパートナーとして


次世代に責任を持ち、変化への対応力を一段と高めた社会を築き上げていくことが私たちの使命と認識して、社会


課題の解決に積極的に貢献することで私たち自身も持続的に成長する、という思いを込めたものです。


三井住友トラスト・グループのフィデューシャリー・デューティーに関する取組方針（行動原則）


存在意義（パーパス）


信託の力で、新たな価値を創造し、お客さまや社会の豊かな未来を花開かせる


お客さま本位のコンサルティングの実践


わかりやすい情報提供


お客さまの多様なニーズに応える商品・サービスの開発・提供


1


2


3


お客さま本位の徹底と専門性の向上


信託銀行グループの多様な機能を生かした金融サービスの提供


お客さまの安心と満足、社会・経済へ貢献


4


5


6


3







２．消費者志向自主宣言 取組方針


◼ 当グループの「消費者志向自主宣言～お客さま・社会とともに成長し続けるために～」に基づく取組方針を、以下３点


策定しています。


（１）みんなの声を聴き、かついかすこと


（２）未来・次世代のために取り組むこと


（３）法令を遵守/コーポレートガバナンスの強化をすること


消費者志向自主宣言 取組方針


主なグループ会社


グループ会社について｜グループ情報｜三井住友トラスト・ホールディングス (smth.jp)
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３ （１） みんなの声を聴き、かついかすこと







３. 主な取組状況＿（１）みんなの声を聴き、かついかすこと


お客さまの声を反映する仕組み


◼ 当グループの三井住友信託銀行では、全国の営業店部にお寄せいただく声のほか、各種アンケートなどを通じていた


だいたお客さまからのご意見・ご要望は、調査・分析を行い改善策の検討・実施につなげています。


◼ 次ページ以降で、（社会からの要請を含む）お客さまの声を反映した具体的な商品・サービスについて、紹介します。


お客さまの
声の収集


お客さまの
声の分析


改善策の
検討・実施


（社会からの要望を含む）


お客さま満足推進サイクル


お客さまの声の収集


お客さまの声の分析


改善策の検討・実施


1


2


3


◼ 営業店部（店頭・往訪・電話）


◼ お客さまの声アンケート（WEB・ハガキ）


◼ その他各種アンケート など


◼ 店部ごとに開催するFD・CS委員会で原因分析・課題把握


◼ 改善策の検討⇒より良い商品・サービスのご提供へ


◼ お客さまの声のうち、2023年4月から2024年３月末までの間に不満足のお声をいただいたものは、1,554件でした。


◼ 主な内容は右表のとおりです。 内容 22年度件数 23年度件数 主な事例


担当者の対応に関するご不満 ６１７件 ４８２件
• 担当者変更後の引継ぎ不足
• 保有商品の運用状況についてのフォロー不足
• カード年会費の説明不足


事務手続きに関するご不満 ６４２件 ７１４件
• 手数料に関する事務
• 残高証明書発行時の対象科目考慮漏れ


商品・サービスに関するご不満 １８９件 １７３件
• 運用商品の損失
• インターネットバンキングの利用制限
• ATMの一部取引制限


その他 １９６件 １８５件 ー
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※


３. 主な取組状況＿（１）みんなの声を聴き、かついかすこと


公式アプリ「スマートライフデザイナー」で資産管理できるのは便利だが、決済機能など日常で使える機能を増やしてほしい。


お客さまの声


取組事例


「スマートライフデザイナー」と「三井住友信託NEOBANK」を相互


にご利用いただくことで、「普段使い」に留まらず、「資産形成・運用・


管理・承継」に至るまで、ライフステージに応じた付加価値の高い


サービスを提供しています。


「三井住友信託NEOBANK」サービスの提供開始


“人生100年時代に向けて必要な
お金をお客さまとともにデザインし、
お金のミライを創る”のコンセプト
のもと、理想のライフプランの設計、
家計や資産の一括管理機能から資
産形成に関する情報収集サービス
などをまとめて提供するスマート
フォンアプリです。


⚫ キャッシュカード不要。スマートフォンで入出金できる「アプリで


ATM」が利用可能。「スマホデビット」で、お買い物も便利


⚫ 三井住友信託銀行・住信SBIネット銀行への振込手数料が無制限


で無料。他の金融機関への振込手数料が月５回まで無料


⚫ ATM手数料がお引出しとお預入れ合わせて月５回まで無料


⚫ 三井住友信託NEOBANKアプリから、簡単に住信SBIネット銀行


の住宅ローンのお申込が可能


日常で使える便利な「三井住友信託NEOBANK」の機能


三井住友信託銀行の取り組み


「スマートライフデザイナー」をご利用のお客さまに、当社が提供する


さまざまなサービスにあわせ、利便性の高い銀行機能をご利用いた


だけるよう、住信SBIネット銀行が提供する「NEOBANK®（ネオバ


ンク）」サービスを利用した「三井住友信託NEOBANK」を2023年


9月に開始しました。


とはスマートライフデザイナー


※三井住友信託銀行は、住信SBIネット銀行を所属銀行とする銀行代理業を行っています
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３. 主な取組状況＿（１）みんなの声を聴き、かついかすこと


外貨積立サービス


投資信託の自動購入プランのように、為替レートを


気にせず、自動的にコツコツと積み立てをしたい。


本サービスの特徴お客さまの円貨普通預金口座から毎月一定金額を


外貨普通預金口座へ自動入金する「外貨積立サービス」を


2023年４月に開始しました。


というお悩みをお持ちのお客さまも、「ドルコスト平均法」


で購入タイミングを分散させながら継続的に外貨での


資産形成をしていただけます。


• 為替レートが常に変動しているので、外貨預金


を始めるタイミングがわからない


• 預入時為替手数料が無料の条件でおトクに外貨


預金を始めたい


• 外貨預金で長期的な資産形成をしたい


お客さまの声


取組事例


メリット


01
メリット


02
メリット


03


預入時の為替手数料は
無料（0銭）です！


通常50銭～の預入時為替手
数料が無料（0銭）となるため、
おトクに外貨を購入できます。


お好きな通貨、タイミング、
金額を選択できます！


通貨は5通貨から選択でき、毎
月の引落指定日はお客さまご
とにご希望の日を指定できま
す。最低10,000円～、毎月お
客さまのペースに合わせて外
貨を購入することができます。


タイミング分散により、
リスクを抑えて運用でき


ます！


為替レートに関わらず、毎月、一
定の円貨金額を指定して購入
するため、長期的に見て購入
レートを平準化し、リスクを抑え
て運用できます。
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３. 主な取組状況＿（１）みんなの声を聴き、かついかすこと


電子交付サービス


紙の郵送物が多く、読むのも保管しておくのも大変。
ネット上で確認できると良い。


紙（郵送）で交付している通知物（お預かり残高レポートなど）


について、紙媒体での交付に替えて電子媒体（PDFファイル）


で交付するサービスを導入しました。


インターネットバンキングにてお申込み、閲覧がいただけます。


また、「電子交付サービス グリーンプロジェクト」の取り組みに


より、公益財団法人世界自然保護基金ジャパン（「WWF※」）に


対して、28,818,400円の寄付を実施しました。


※WWF：環境保全団体（1961年設立）


人と自然が調和して生きられる未来を


めざして、失われつつある生物多様性の


豊かさの回復や、地球温暖化防止などの


活動を実施


帳票のUD化


書類が細かくて見づらいため、記入箇所を迷うことがある。


UCDAアワード2023
「帳票・チラシ部門


アナザーボイス賞」受賞


お客さまの声


取組事例


お客さまの声


取組事例


三井住友信託銀行
山口副社長


WWF
東梅事務局長


当社では、お客さまへ「わかりやすい情報」を提供するため、


書類・パンフレットなどのユニバーサルデザイン（UD）活動を


推進し、一部改定を行っています。


2023年度には、「お取引目的等届出書（兼確認事項記録


書）」において、文字の大きさや項目の配置の見直し、記入漏


れが起きやすい箇所は注意文言を記載するなど、「わかりや


すさ」を重視した改定を行いました。
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３. 主な取組状況＿（１）みんなの声を聴き、かついかすこと


三井住友トラストクラブの取り組み


三井住友トラストクラブでは、発行するダイナースクラブカードにおいて、


お客さまからお寄せいただいたお声を真摯に受け止め、常にお客さまに


寄り添って特別なご体験や毎日の便利をご提供できるように、


一つ一つのサービスの向上に努めています。
「お客様のお声」への取り組み | クレジットカードなら三井住友トラストクラブ
(sumitclub.jp)


公式アプリの利便性向上


ダイナースクラブ公式アプリで利用明細を簡単に見たい。


すばやくポイント数を確認したい。


利便性やセキュリティを大幅に改善し、生体認証アクセスの導入や、


新着情報・明細更新の通知、グルメ優待もアプリで利用できるなど、


安心・安全で便利な公式アプリにリニューアルしました！


ポイント利用の対象拡大


ダイナースクラブのポイントを他に移せたら便利だと思う。


サービスの交換ができる幅を広げてほしい。ダイナースクラブ


カードで貯めたポイントを旅行や宿泊に利用したい。


ダイナースクラブカードで貯まったポイントをエアトリポイントへ


交換可能になりました。格安航空券からホテル予約まで、旅行に


関わる多彩なサービスを提供しているエアトリと、ダイナースクラブ


がタッグを組むことで、旅を愛する多くのお客さまに新たな価値を


提供します。


お客さまの声


取組事例


お客さまの声


取組事例


業界初！
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３ （２） 未来・次世代のために取り組むこと







各種教育セミナーの実施


当グループでは、学生向けの金融教育セミナーや、地域にねざした各種教育セミナーを実施しています。


３. 主な取組状況＿ （２）未来・次世代のために取り組むこと ～各種教育セミナーの実施～


～将来世代に金融教育を提供し、対話の機会を増やすFR（Future Generations Relations）活動～


◼ お金のトラブルは身近に起こるものだと思った。対処法が


わかってよかった。


◼ 将来のことについて考えたり、大人になったときのお金の


使いみちや貯金のやり方を教えてもらって凄く勉強になった。


受講した学生の感想


「お金」をもっと知ること、「お金」のことを知り人生を豊かにすること、


「お金」と上手に付き合うことをテーマとした金融教育を通じて「将来


世代」との対話を進めていきます。


（※）2021年3月に日本経済新聞社が公益財団法人Well-being for Planet Earth、有志の企業や有識者・団体等と連携して立ち上げ


潮流 当グループが参画する 「Well-being Initiative※」


将来世代と企業の積極的な対話が重要


事業活動を通じたお客さまや社員、
社会全体のWell beingの向上


持続可能な企業成長と
社会の発展の両立


未来を担う「将来世代」を重要なステークホルダーと位置付け


継続的な対話を行う


「FR（Future Generations Relations）」 を展開


三井住友トラスト・ホールディングスおよび三井住友信託銀行


「お金のひみつ」をテーマに活動


FR活動として、新たに小学生向けの金融出張授業を実施


取組状況 2022年度 2023年度


実施校数


小学校 - 17校（891名）


中学校 6校（432名） 34校(3,672名）


高校 46校(7,565名） 65校(10,547名）


合計 52校（7,997名） 116校(15,110名）
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三井住友トラスト・システム＆サービス ～ITの力を活かしたサステナビリティ活動～


プログラミングロボットを使った
子ども向け無料プログラミング体験教室


シニア向け無料パソコン・スマホ教室


三井住友トラストクラブ ～あなたの人生を豊かにするクレジットカードの使い方～


2023 年 6月に開催された読売新聞社主催（金融庁後援）の金融経済教育イベント


「未来のマネーフェス～楽しく学べる金融経済教育」で、クレジットカードとキャッシュ


レス決済について講義を行いました。


急速に進むキャッシュレス社会の中で、若い世代にキャッシュレス決済のメリットを


正しく理解いただき上手に活用してほしいという想いから、金融経済教育に取り組


んでいます。


３. 主な取組状況＿ （２）未来・次世代のために取り組むこと ～各種教育セミナーの実施～


三井住友トラスト・システム＆サービスでは、SDGs活動の一環で毎年6月と11月に当社の特性であるITを活かして、拠点を構える府中市
にて、シニア向けパソコン・スマホ教室と子ども向けプログラミング教室を実施しています。


「府中市民協働まつり」に参加し、プログラミング体験教室を開催し


ました。未来のIT人財創出に向けて、体験活動を通じた子どもたち


のプログラミング的思考力養成となる取り組みを行っています。


ITの力を活かしたサステナビリティ活動として、府中市シニアクラブ


連合会（府中市公認）に所属する方を対象に、毎年6月～7月にパソ


コン教室を開催してきました。スマホを教えて欲しいというお声を


受け、2023年度よりパソコン・スマホ教室を開催しています。
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ライフ＆ファイナンシャル ウェルビーイングサービス


◼ 三井住友信託銀行では、金融サービスに加えて、旅行や健康に関する特典といった


非金融サービスを提供しています。


◼ このたび、2023年5月に、人生100年時代におけるお客さまのニーズの多様化にお応えするために、「ライフ＆ファイナンシャル ウェル


ビーイングサービス」の取り扱いを開始しました。


◼ 当社は今後も、お客さまの「ファイナンシャル ウェルビーイング」の実現などに貢献できるよう、「医（からだの健康）」、「殖（資産の健康）」、


「住（住まいの健康）」に関するさまざまな体験・学びの場を提供します。


ライフ＆ファイナンシャルウェルビーイング会員さま向けサービス (一例）


丸の内タニタ食堂で


人生100年時代の
健康づくりイベント


実施済み


イベント


「医・殖・住」に寄り添ったイベントを実施！
※トラストプレミアムサービス「プラチナステージ」限定


ウェルビーイングクラブオフ


国内・海外宿泊


ショッピング 育児・介護サービス


レジャー スポーツ


「日々の暮らしをより便利に、よりお得に」


各種会員特典・優待サービスを提供！


３. 主な取組状況＿ （２）未来・次世代のために取り組むこと ～非金融サービスの提供～
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地域エコシステム


３. 主な取組状況＿ （２）未来・次世代のために取り組むこと ～社会課題の解決～


三井住友信託銀行は、2030年に実現したい、社会と当グループの姿を見据えて設定した三つの重点戦略領域の一つ“ネットワーキング”に


おいて、新たな価値を創造するために、高い専門性と多様な経済主体との接点を活かし、地域の関係当事者とともに各地域の課題を解決


する地域エコシステムの構築に取り組んでいます。


取組事例


各地 自治体等


環境省脱炭素先行地域等地域PJの支援


国内総合型インフラファンド


国内インフラ市場を対象とするファンド組成


ESG地域金融研究会


地域金融機関向け定期的な情報提供機会


東京大学未来ビジョン研究センター


COI-NEXT「ビヨンド・ゼロカーボンを目指す
Co-JUNKANプラットフォーム」研究拠点参画


福岡市・佐賀県、NES


◼ 福岡未来創造プラットフォーム「ビジネスチャレンジ
NEXT」運営


◼ スタートアップエコシステム拠点都市推進支援
◼ 佐賀県ベンチャーキャピタル等投資促進事業受託


九州大学


エネルギー研究教育機構との連携協定


アサヒプリテック、エフシー開発、X-Scientia


グリーン水素サプライチェーン構築（余剰電力の有効活用）


北九州市


高付加価値型竹のカスケード利用プロジェクト


東広島市、広島大学


広島大学スマートシティ共創コンソーシアム参画


京都市


◼ 北山杉の利活用者・生産者との利用促進協業
◼ カルチャープレナー創造活動促進事業


京都府


サステナブルファイナンスフレームワークによる
地域脱炭素化促進


西粟倉村、住友林業


森林信託事業による地域産業振興


金沢大学


COI-NEXT「再生可能多糖類植物由来
プラによる資源循環社会共創拠点」参画


山形大学アントレ
開発センター・NES


起業家教育・起業支援連携


慶應義塾大学
（先端生命科学研究所）


社会課題解決、地域社会への
貢献に関する連携


エンビプロHD


サーキュラエコノミー
社会実現を目的とした連携


愛知県


あいちサーキュラー
エコノミー推進
プロジェクト支援


大阪府


ディープテック
スタートアップ
（創薬研究）支援事業


神戸市


大学発アーバン
イノベーション神戸


愛媛大学、NES


起業家教育、大学発ベン
チャー支援に関する連携


愛媛銀行、伊予銀行


ESG地域金融
促進事業（環境省）


東北大学


東北大学共創イニシアティブ共同設立


宮城県


上工下水一体官民連携運営事業


仙台市


脱炭素先行地域（共同提案者）


信州大学・NES


地域の起業家教育・起業支援に関する連携


渋谷区


LGBTQ当事者が安心して暮らせる
社会の推進・連携


川崎市


等々力緑地再編整備・運営等事業


横須賀市


海洋都市推進に向けた共創事業


小田原市


エネルギー地産地消事業のインパクト評価支援


慶應義塾大学SFC研究所


次世代テクノロジ&ファイナンス・
コンソーシアム


北海道地方環境事務所


ESG地域金融の普及支援、地域課題解
決のモデル事業促進に関する連携


苫小牧市


◼ 再エネ水素サプライチェーン構築実証事業


◼ 脱炭素先行地域（共同提案者）


次
頁
で


事
例
紹
介


次
頁
で


事
例
紹
介


産業基盤・
拠点ﾄﾗﾝｼﾞｼｮﾝ


ｲﾝﾌﾗ（PFI等）
地域産業振興
（一次産業含む）


ｻｰｷｭﾗｰ
（資源循環）


都市開発・
再開発


その他地域ｴﾈﾙｷﾞｰ
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地域エコシステム～2023年度の取組事例①～


リサイクル事業者の株式会社エンビプロ・ホールディングスと循環経済（サーキュラーエコノミー）社会の構築を目的とした連携協定を締結


３. 主な取組状況＿ （２）未来・次世代のために取り組むこと ～社会課題の解決～


課題


対応


当社の役割


◼ プラスチック新法により、3R交付金※の要件が改正


◼ 交付金の交付要件である“プラスチック一括回収”に対応できて


いる自治体はわずか


◼ プラスチックのマテリアル・ケミカルリサイクル工場は、回収量の


規模が必要だが、単一自治体での設置は経済合理性に乏しい


長距離輸送を可能とする圧縮処理（ベール化）の整備を切り口に


◼ 各地におけるプラ新法対応


◼ プラスチックの資源循環フロー構築 を支援


◼ 自治体、大企業、地域金融機関など関係者との接続


◼ 中間処理施設の用地探索支援、およびファイナンス検討


◼ 将来的な施設のオフバランスにおける投資家展開


◼ 回収プラスチックのマテリアルリサイクル化施設ファイナンス


と再資源化製品の需要家との接続


関係者の
結節


資源 資金


循環型調達


使用・消費
（共有）


生産・流通
（再製造・再利用）


回収・再資源化 域外からの
資金還流


域内
経済循環


廃棄減少による
環境負荷軽減


三井住友信託銀行


サーキュラーモデル
構築ノウハウ


金融の参画
ネットワーク提供


住民


自治体


地域金融機関


投資家


地域企業


大企業
（資源需要家）


資源需要家
・投資家


資源需要家


リサイクル事業者


※市町村での廃棄物３Ｒ（リデュース、リユース、リサイクル）推進のための廃棄物処理・リサイクル施設整備計画（循環型社会形成推進地域計画）に位置付けられた施設整備に対する交付金
16







＜共同提案者＞東北電力株式会社、東北電力ソーラーeチャージ株式会社、東日本電信電話株式会社、
カメイ株式会社、アイリスオーヤマ株式会社、大成建設株式会社、ダイキン工業株式会社、みやぎ生活協同組合、
株式会社七十七銀行、株式会社三井住友銀行、三井住友信託銀行株式会社、定禅寺通街づくり協議会、
一般社団法人定禅寺通エリアマネジメント、国立大学法人東北大学


地域エコシステム～2023年度の取組事例②～


仙台市の脱炭素先行地域（環境省）応募に際して、共同提案者として支援


３. 主な取組状況＿ （２）未来・次世代のために取り組むこと ～社会課題の解決～


課題 コンパクトシティ化、レジリエンス強化など、住民の暮らしの


質の向上と並行して脱炭素化に取り組む、仙台市ならでは


の「まちの在り方」検討


対応・効果


当社の役割


仙台市の脱炭素先行地域（環境省）への応募を、共同提案者


として支援。省エネ・ZEB※改修コンサルの役割を担う


◼ 「使いながらZEB改修」モデルの構築により、業務や営業への影響を


最小限にとどめつつ、既築ビルの脱炭素化を実現


◼ 太陽光発電・蓄電池に加え、設備を自動制御するDR/VPPによる


エネルギーマネジメントシステムを導入


◼ 都市バイオマス資源を活用することで、従来課題となっていた衛生面


や景観などの改善のほか、市民や事業者の行動変容の促進、資源


循環及びサーキュラーエコノミーの推進など多くの相乗効果を図る


「働く・集う場所」「暮らす場所」「学ぶ・楽しむ場所」の


脱炭素化を実現するとともに、レジリエンス強化や


地域活性化を目指す！


1. 民生部門電力の脱炭素化に関する主な取り組み


① 【定禅寺通エリア】既築ビルに、ZEB改修などの脱炭素リノベーションを実施


② 【泉パークタウンエリア】既築住宅(400戸)に太陽光発電(計2,240kW)・


蓄電池を導入し、DR/VPPによるエネマネを実施


③ 【東部沿岸エリア】観光施設などに太陽光発電(計3,466kW)、南蒲生浄化


センターに下水汚泥消化ガス発電(1,980kW)を導入


④ 【エネルギー供給エリア①】延寿埋立処分場にてオフサイト PPA(１MW)を


実施し、東部沿岸エリアに供給


⑤ 【エネルギー供給エリア②】


仙台清掃公社にてEV充電設備


を整備


⑥ 【全域】東北電力が新設する電力


の地産地消型再エネメニューを


通じて脱炭素化を推進


仙台駅 既築住宅
(659戸) 1km


南蒲生浄化ｾﾝﾀｰ


震災遺構
荒浜小学校


観光果樹園


複合施設


①定禅寺通エリア
（働く・集う場所）


②泉パークタウンエリア
（暮らす場所）


⑤ｴﾈﾙｷﾞｰ供給ｴﾘｱ②
(仙台清掃公社)


③東部沿岸エリア
（学ぶ・楽しむ場所）


(20GWh)


清掃工場
(6GWh)


市役所


業務・商業ビル等
（68施設）


清掃工場 ①


②


③


④ｴﾈﾙｷﾞｰ供給ｴﾘｱ①④ (
延寿埋立処分場： ｵﾌｻｲﾄ
PPA)


⑤


清掃工場
(12GWh)


下水汚泥


バイオマス


(11GWh)


2. 民生部門電力以外の脱炭素化に関する主な取り組み


① 定禅寺通エリアから排出される事業系生ごみとケヤキの剪定枝をバイオマス


発電の原料として活用するなど、都市バイオマス資源の有効活用を推進


② 市営バス(24台)、パッカー車、みやぎ生活協同組合の配送トラック(126台)、


公用車(101台)をEV化


※Net Zero Energy Building（ネット・ゼロ・エネルギー・ビル）の略称。快適な室内環境を
実現しながら、建物で消費するエネルギーをゼロにすることを目指した建物のこと。 17







本ローン商品の提供


空き家の解体工事向けローンの提供開始 住宅資金つなぎローンの電子契約サービス
「つなぎパートナー」 全ての住宅販売会社へ提供開始


一般社団法人あんしん解体業者認定協会（以下：認定協会）
が抱える課題


対応


効果


三井住友トラスト・パナソニックファイナンスの取り組み


◼ 空き家の解体工事がより円滑に行われる環境を金融面から支援


◼ 管理が行き届いていない状態の空き家の増加という社会問題の


解決に貢献


資金面で解体工事を敬遠するお客さまが多いこと


空き家の増加等によって
解体相談増加


• 費用の支払い期間が短期
• 現金払いが多い


解体業者の多くが…


空き家の解体工事向けローンの提供を開始


認定協会に
加盟する解体業者 お客さま 当社


空き家の
解体工事の依頼


本ローン商品
の提供


お客さまと解体業者の双方に対して資金面の問題を解決！


課題


住宅資金つなぎローン業界は…


住宅販売業界 金融機関


など 新たなサービスが登場


オンラインでの
接客


VR（仮想現実）を
用いた物件の内見 住宅ローンの契約手続きを


電子化


◼ 依然として紙媒体が主流
◼ 業界全体として電子化に遅れ


一方


対応
住宅資金つなぎローンの


電子契約サービスの導入を決定


効果


「つなぎパートナー」の導入拡大を通じて、
住宅販売業界の更なるDXの進展に貢献


2023年10月末時点において、先行導入した住宅販売会社における住
宅資金つなぎローン契約の約90％が電子契約へ


お客さまの利便性向上
住宅販売会社の
更なる業務効率化


３. 主な取組状況＿ （２）未来・次世代のために取り組むこと ～社会課題の解決～
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3 （３）法令を遵守/コーポレートガバナンスの強化をすること







※


三井住友信託銀行の取り組み


「株主総会ポータル®」サービスの提供


当サービスにより、株主総会プロセスのデジタル化を図りました。


◼ 招集通知の閲覧機能（株主総会の日時・場所や議案の詳細）


◼ 分かりやすい企業情報の閲覧


◼ シームレスな議決権行使


◼ バーチャル株主総会サイトへのアクセス


◼ 株主総会の事前質問受付


当社は、株主総会資料の電子提供制度（※1）に対応し、2023年5月の


株主総会から「株主総会ポータル® （※2） 」の提供を開始。


（※1）２０１９年会社法改正によって創設された制度。２０２２年９月１日から施行。 （※2）「株主総会ポータル®」は三井住友信託銀行株式会社の登録商標です。
（※3）「QR コード®」は株式会社デンソーウェーブの登録商標です。


３. 主な取組状況＿（３）法令を遵守/コーポレートガバナンスの強化をすること


簡単ログイン 議決権行使もらくらく


議決権行使書にあるQRコード® （※3）より
ID・パスワード入力なしでログイン！


議案や業績が見やすい


紙やPDFでは見づらい議案や
業績ハイライトを見やすく表示！


「議決権行使へ」ボタンをワンタップ
するだけで議決権行使ウェブサイトへ！


サービスの特長
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※


当グループのコーポレートガバナンス強化の取り組み


３. 主な取組状況＿（３）法令を遵守/コーポレートガバナンスの強化をすること


当グループは、2021年5月に、資本効率性の改善に加え、日本の資本市場の健全な発展に寄与することを目的として、「従来型の安定株主


としての政策保有株式」は原則保有しない方針を公表し、取り組みを進めています。


2023年３月末時点で約5,000億円（取得原価ベース、以下同様）の政策保有株式残高に対して、2023年４月から2026年３月までの３年


間で1,500億円の削減目標を掲げ、2024年３月末までの１年間で793億円を削減しています。また、2021年３月末時点で三井住友信託


銀行株式会社が保有していた政策保有株式（上場株式）のうち、３分の１を超える銘柄の残高がゼロとなっています。


政策保有株式の削減に向けた取り組み


政策保有株式の売却額及び合意済未売却額（取得原価、連結）


21/3末 22/3末 23/3末 24/3末


保有株式銘柄数 1,314 1,169 1,073 999


うち上場株式 874 735 640 568


うち非上場株式 440 434 433 431


保有株式銘柄数の推移
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※


お客さまのコーポレートガバナンス強化の取り組み


３. 主な取組状況＿（３）法令を遵守/コーポレートガバナンスの強化をすること


ガバナンス・投資家との対話の高度化に向けたパートナー


「コーポレートガバナンス・コード」、「スチュワードシップ・コード」の導入を契機に、上場企業では自社のガバナンス体制の在り方の見直しや


株主・投資家との建設的な対話を積極的に推進しつつあります。


当社では企業が抱えるガバナンス・対話に関する課題解決を支援、更なる高度化を促すため、「IR・SRコンサルティング」、「ガバナンス


コンサルティング」および「指名報酬コンサルティング」を提供しています。


IR・SRコンサルティング


国内外の幅広いネットワーク、タイムリー


な情報提供、積み重ねたノウハウにより


満足感の高いIR・SRサービスを提供い


たします。


ガバナンスコンサルティング


株主名簿管理人の受託基盤を活かした


豊富なノウハウとコンサルタントの高い


専門性によりお客さまのガバナンス強化


の取り組みをサポートいたします。


指名報酬コンサルティング


経営理念・経営戦略に適合した報酬体系


の構築、スキル・マトリックス及び役員後


継者計画の策定等、指名報酬に関するお


悩みをトータルに解決いたします。
22
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法令を遵守/コーポレートガバナンスの強化をすること


当グループは、ビジネスモデルに即したコーポレートガバナンス体制の強化を進めており、指名委員会等設置会社の法定委


員会に加え、取締役会の任意の諮問機関としてリスク委員会および利益相反管理委員会を設置しています。また、経営の透


明性を高めるために、取締役会議長には社外取締役が就任しています。


統合報告書（P84～93）


三井住友信託銀行では、苦情等に関しては苦情等報告システムによる情報集約・管理を実施し、顧客サポート等管理の適切


性を検証・答申を行う会議体を通じ、定期的に経営層への報告を行っています。


-


４. その他の取り組み状況


みんなの声を聴き、かついかすこと


FD（お客さま本位の業務運営）を実践・徹底していくために「三井住友トラスト・グループのフィデューシャリー・デューティー


に関する取組方針」を策定・公表しています。当グループでは、信用と信託の担い手としての信頼を根本として、お客さまの


安心と満足のために行動し、お客さまの最善の利益に適う商品・サービスを提供するにあたり、グループの行動原則を定め


るとともに、グループの態勢を整備し、フィデューシャリー・デューティーを実践してまいります。


三井住友トラスト・グループのフィデューシャリー・


デューティーに関する取組方針


お客さまの「ベストパートナー」を目指すための取


り組みの実施状況と成果指標（KPI)


三井住友信託銀行を含む複数のグループ会社では、「社員意識調査」を実施し、ＦＤ・ＣＳ意識等の浸透状況モニタリングを実


施しています。その結果は経営層に報告し、企業風土や社員の意識醸成のための取り組みに反映させています。一人一人が


より具体的な取り組みを実践できるよう社内情報発信の強化をしてまいります。


-


法人・個人ともに、事業ごとにお客さま向けアンケートを実施し、業務品質の管理、向上に役立てています。お客さまからい


ただいたご意見・ご要望は、営業店部および本部が連携して原因の調査・分析と問題点の把握を行った上で必要な改善策を


検討し、課題改善への活動を施策に反映する取り組みを展開することで、より良い商品・サービスの提供に努めています。


また、三井住友信託銀行の個人事業では、全国の営業店部または営業担当窓口にお寄せいただく声のほか、「お客様サービ


ス室」「お客さまの声アンケート」「三井住友信託ダイレクト」などを通じて、多くのお客さまのご意見・ご要望を頂戴し、お客さ


ま満足の向上につなげています。


統合報告書（P95～97）


未来・次世代のために取り組むこと


社会的価値創出と経済的価値創出を両立させるには、存在意義（パーパス）に基づきステークホルダーの価値を最大化させ


ながらポジティブインパクトを創造するプロセスと、当社自身の財務・非財務の経営基盤（6つの資本）を持続的に強化してい


くプロセスを有機的に結合するとともに、それを経営レベルで適切に管理する仕組みの構築が必要です。当社は、この仕組


みを「価値創造プロセス」として整理しています。


価値創造プロセスとマテリアリティマネジメント


当グループは、存在意義（パーパス）、経営理念（ミッション）、目指す姿（ビジョン）、行動規範（バリュー）に基づき、お客さま、


株主・投資家、社員、事業パートナー、地域社会、ＮＰＯ、行政、国際機関等のすべてのステークホルダーとの対話を尊重し、持


続可能な社会の構築に積極的な役割を果たします。


サステナビリティ方針
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５. 参考資料/その他


参考資料


お客さまの「ベストパートナー」を目指すための取り


組みの実施状況と成果指標（KPI）
https://www.smth.jp/-/media/th/about_us/management/customer/fiduciary
duty/pdf/fiduciaryduty_kpi_status.pdf


統合報告書 2024 ディスクロージャー誌本編 https://www.smth.jp/-/media/th/investors/disclosure/2023/all1.pdf


その他


⚫ この文書は、三井住友トラスト・ホールディングスの消費者志向自主宣言の取組結果を公表することを目的とするものであり、金融商品・サービスの勧誘を目的とした


ものではございません。


⚫ 各商品・サービスに関する注意事項等は当グループ各社のホームページ等をご覧ください。


⚫ 不正アプリ（偽アプリ）ダウンロード防止のため、本アプリは「App Store」、「Google Play」 からダウンロードしてください。


⚫ 本アプリのダウンロードおよび利用は日本国内に限ります。


⚫ 本アプリの利用可能時間や利用推奨環境は当社ホームページまたは各アプリストアの記載をご確認ください。


⚫ 機能や特徴は、今後予告なく変更する場合があります。


⚫ App Storeは、Apple Inc.の商標です。


⚫ Google PlayはGoogle LLC の商標です。


⚫ 掲載のアプリ画面は実際のものと異なる場合があります。


スマートライフデザイナーのご注意事項
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(1) Basic Initiative Policy

The Group regards client protection as one of its most important management issues. SuMi TRUST Holdings has 

established a basic policy in its policies for acting in the best interests of clients designed to enhance the Group’s client 

protection and convenience, to enable the Group companies to develop appropriate client protection management 

systems in accordance with the characteristics of their own operations. Based on the basic policy, each Group company 

has established the control departments for client protection management and supervisory departments according to 

functions. The control departments oversee client protection management as a whole, through the preparation of internal 

company rules and regular reporting to the Board of Directors and others. Supervisory departments develop frameworks 

for each function, and ensure appropriateness and sufficiency of each function through guidance for related departments, 

and training expansion, and improvement.

Client Protection Management Framework

Initiatives for Management of Client Protection, Etc.

38Sumitomo Mitsui Trust Group, Inc. Sustainability Report 2024



(2) Ensuring Clients Receive Adequate Explanations

(3) Client Information Management

When providing financial products and services, the SuMi TRUST Group provides appropriate and sufficient explanations 

and easy-to-understand information so that our clients understand and are assured about the products and services. 

Specifically, we have created a client protection management framework, such as thoroughly enforcing the suitability rule,* 

creating a client explanation manual that stipulates appropriate provision of information to clients, etc. and expanding and 

improving training, based on the solicitation policy regarding provision of financial products and services and the Policies 

regarding the Fiduciary Duties of the Sumitomo Mitsui Trust Group.

In particular, we monitor whether appropriate explanations are provided to our clients to ensure their understanding 

in transactions involving financial products that may pose risk, including investment trusts and life insurance. We revise 

our solicitation rules, as necessary, to ensure that solicitation and sales activities for financial products are conducted 

appropriately from the perspective of the clients.

* Rules that prohibit inappropriate solicitation in view of clients’ knowledge, experience, financial position, and purpose of transactions.

The Group has established the Sumitomo Mitsui Trust Group Privacy Policy to securely protect the personal information of 

its clients for establishing a framework for appropriately managing client information. When using client information jointly 

within the Group, each company complies with laws on personal information protection, guidelines on personal information 

protection in the financial industry, and other related laws and regulations, so as to ensure the appropriate use of such 

information.

The SuMi TRUST Group requires all employees to submit a written affirmation of their duty of confidentiality, so that 

they clearly recognize the duty they have to keep important information, including personal data they come across while 

working, confidential.
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Basic Policy on Client Support

SuMi TRUST Group defines its Reason for Existence (“Purpose”) as “Trust for a flourishing future: creating new value with the 

power of trusts and let prosperous future for our clients and society bloom.”

Furthermore, among our Management Principles (“Mission”) is to “Offer a workplace where the diversity and creativity of 

its employees are more fully utilized to add value to the organization and where employees can have pride and be highly 

motivated in fulfilling their missions.”

We therefore take a firm stance against any conduct that we determine causes undue disruption to the Group’s business 

operations or inconvenience to other clients, as well as the following conduct, which we deem harmful to the physical and 

mental safety of all our employees and officers:

• �Any act that is deemed to be violent, threatening, intimidating, or coercive

• �Abusive language, defamation, character assassination, stalking, and various forms of harassment, including personal attacks 

and sexual harassment

• �Discriminatory language or behavior relating to race, ethnicity, family origin, occupation or other matters

• �Prolonged restraint or persistent inquiries

• �Demands for money or goods, requests for special treatment, impossible demands, or any other demands deemed 

significantly inappropriate based on social norms

	 Reference: Ministry of Health, Labour and Welfare “Corporate Manual on Measures against Customer Harassment” 

In the Group’s pursuit of the best interests of its clients, each and every one of its employees and officers shall act to ensure 

clients’ comfort and satisfaction with the goal of being our clients’ “Best Partner.”
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Respect for Human Rights

Human Rights Policy

SuMi TRUST Group formulated our human rights policy based on the “Guiding Principles for Business and Human Rights” 

adopted by the United Nations human Rights Council in 2011. In light of increased importance of respecting human rights, as 

well as expanded human rights efforts required of financial institutions, we revised our human rights policy in February 2023.

Based on the human rights policy, we have been making efforts to identify and evaluate negative impacts relating to human 

rights, and prevent and reduce such negative impacts.

Survey of Group Companies

In order to understand our Group’s human rights issues, each group company strives to identify human rights issues concerning 

its directors and executive officers, employees, and business partners and suppliers, and take improvement measures, if 

necessary, once a year, utilizing the “Human Rights Due Diligence Checklist.” The results are reflected in reviewing the human 

rights enlightening training.

Identification of Material Human Rights Risks

In conjunction with the revision of our human rights policy, we confirmed risks that our business activities could have on 

human rights to identify the following three as material human rights risks from the perspectives of the “scope of impact” and 

“severity.”

• Prejudice and discriminatory views, including the Dowa issue (discrimination against a certain group of domestic Japanese)

• Forced labor, child labor, and human trafficking

• Involvement in conflicts and inhumane acts

Human Rights Policy and Material Human Rights Risks

Human Rights Management

Human Rights Policy
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Survey of External Stakeholders

In order to conduct responsible corporate behavior, SuMi TRUST Bank introduced business flows utilizing external data in 

November 2023 for risks mainly related to environmental and social issues (environmental and social risks). It has already 

conducted surveys on the cases that require measures to prevent and reduce negative impacts. Based on the results of the 

survey, it determines the necessity of monitoring and continues dialogue with the companies to monitor to prevent and reduce 

negative impacts. In addition, through dialogue with NGOs and other stakeholders, it has identified and evaluated negative 

impacts and is promoting efforts to reduce them. In the future, it will work to expand the scope of target operations and instill 

the significance of such efforts in its employees.

The following outlines the major dialogue it had in fiscal 2023.

Human Rights Due Diligence Liaison Committee

Based on the human rights policy, the Human Rights Due Diligence Liaison Committee fully discuss issues identified through 

the above process, leading to the formulation and implementation of concrete improvement measures, with the aim of 

promoting efforts to respect human rights.

Major deliberations made in the Human Rights Due Diligence Liaison Committee during fiscal 2023

August 2023 • �Results of the investigation using the human rights due diligence checklist for FY2022

• �Basic policy in assessing the efforts of business partners and suppliers

• �Monitoring results of the UK’s Modern Slavery Act in FY2022

February 2024 • �Status of human rights enlightenment efforts and awareness of issues

• �Basic policy in confirmation based on the investigation using the human rights due diligence 

checklist for FY2023

• �Status of assessment of the efforts of business partners and suppliers and awareness of issues

Overview of NGO dialogue Future response policy

Fire and explosion accident at a biomass power plant related 

to a loan project

Analysis of the cause, recurrence prevention measures, and 

careful dialogue with a plant operator regarding explanation 

to local residents
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Enhancing Human Rights Education

Our Group recognizes that it is important for our directors, executive officers and employees to enhance their understanding 

of human rights issues and work with a sense of ownership, and that continuing efforts are necessary. Since fiscal 2023, SuMi 

TRUST Bank has conducted human rights training in accordance with the role expected for each position, and will continue 

efforts with enhanced effectiveness. Specifically, based on the existing training by level, it has newly established training aimed 

at raising the awareness of human rights issues among top management and general managers, and has reviewed e-learning 

for all employees from the perspective of disseminating and anchoring the revised human rights policy and the human rights 

management system.

Relief Measures

SuMi TRUST Bank has a personal consultation desk (LGBTQ Consultation Desk)*1 and a compliance hotline*2 in place. 

They provide various consultations on human rights. Anyone can consult anonymously using these measures. In addition to 

protecting the privacy of victims, if any revealed negative impact on human rights is detected in a consultation or report, 

necessary measures will be taken promptly in cooperation with the relevant departments.

*1 �In addition to providing various human rights related consultation, the personal consultation desk (LGBTQ Consultation Desk) will 
immediately take a necessary measures in cooperation with relevant departments, if a negative impact on human rights is revealed.

*2 �Our Group’s compliance hotline system enables directors, officers, and employees to directly report legal violations to the Compliance 
Department and external law firms. The system ensures protection of whistleblowers, and simple means of reporting (telephone and Web 
system) have been established.

Training for executives The Group’s history of human rights enlightenment May

LGBTQ September

Human rights due diligence to external stakeholders December

Training for general managers 

and deputy general managers

The Group’s history of human rights education September

e-learning Disseminating our human rights management system, the human 

rights policy

December
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Human Capital

As a trust group with the strengths of its wide array of functions and diversified business portfolio, our Group has placed 

emphasis on “utilizing the diversity and creativity of each employee for company management.” The concept of diversity, 

equity, and inclusion under the doctrine of fair and equitable treatment is enshrined in our management principles (mission) so 

that employees with diverse attributes and backgrounds can add value to the organization. We will implement various measures 

to help each employee achieve the aspirations.

We are putting great effort in human resource development by defining “personnel with fundamental knowledge of trust who 

can combine multiple areas of expertise, independently assess their area of focus and integrate their specialty as they shape 

their own careers” as “autonomous career-oriented personnel” and the Group is committed to create such personnel. We 

aim to enhance the Group’s value by creating human resource portfolio that enables the Group to realize corporate strategy 

through virtuous circulation, which is being made in between of individual capabilities gained by each employee’s challenge 

and growth to materialize its aiming future as well as organizational strength based on integration of wide array of functions 

and expertise that each employee has.
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Childcare leave 
etc.:

Paternity leave 
etc.:
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Bolstering Human Resource
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(1) Skill-Raising Human Resource Assignment and OJT*

SuMi TRUST Group views OJT as the foundation for human resource development. We also focus on assigning employees to 

roles that awaken their passion for growth and allow them to display their abilities to the maximum extent. In fiscal year 2018, 

SuMi TRUST Bank introduced a program that enables younger employees to experience multiple work domains within a fixed 

period. We are also advancing initiatives such as a trust internship program aimed at developing human resources who possess 

a “high degree of expert knowledge in trust operations” and a “deep understanding of the fiduciary spirit.”

* �OJT: On-the-Job Training. OJT is a process whereby workplace supervisors and senior employees teach subordinates the knowledge, skills, 
and duties required of them via their daily tasks.

(2) Enhancing Training and Other Off-JT* Programs

SuMi TRUST Group has established the SuMiTRUST University to offer group training with the objective of improving employee 

business skills and management abilities. In addition, many opportunities in the self-development programs encourage 

employees to continue improving their skills. The company’s president serves as the dean of SuMiTRUST University, while the 

executive officer in charge of the Human Resources Department and an external expert serve as vice deans. The university is 

a group-wide program that also receives advice regarding management from the graduate school of Hitotsubashi University. 

From FY2020 we plan to turn SuMiTRUST University into a platform through which employees can discover their own appetite 

for learning, connect with others around them, and learn from each other. We also intend to enhance the content offered and 

strengthen the university’s infrastructure so that it is more user-friendly.

* �Off-the-job training: Workshops, training, and other methods are utilized to provide employees with the knowledge and skills that cannot be 
acquired through OJT.

(3) Enhancing Leadership

SuMi TRUST Bank offers a program to develop next-generation executive candidates in cooperation with Hitotsubashi 

University’s Graduate Programs. Candidates receive instruction on the values, general liberal arts knowledge, and MBA 

elements they need for management, and through sessions and courses, they complete the program by presenting a 

proposal to senior executives. The Bank also provides a leadership development program for female employees to step up to 

management through various rank-based training. After the employees complete their training, operations are conducted such 

as providing them with opportunities to practice what they have learned during training in a variety of environments, primarily 

through promotion and job rotation.

(4) Fair Evaluations and Treatment

Fair and just evaluations and treatment in accordance with abilities, roles, and results form the basis of SuMi TRUST Bank’s 

performance evaluation system. The system used is based on a participatory model, in which employees communicate closely 

with their supervisors on a daily basis to establish and review specific goals. The process focuses not only issues related to the 

performance of duties, but formulates and provides feedback on future career development. Also, as a means of obtaining a 

multifaceted view of personnel, we have introduced an anonymous survey through which subordinates and others can rate the 

day-to-day management actions of line managers (general managers, deputy general managers, section managers, etc.). By 

conducting this survey, we can encourage management action reform and foster a culture of interactive communication.
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Health Management Declaration

Sumitomo Mitsui Trust Group believes that “well-being of employees” is of utmost importance in order to practice “Trust 

for a flourishing future.”

The goal of health management is to create a virtuous circulation in which the healthy and energetic work of each and 

every employee creates value for customers and society through the Group’s services, and this in turn makes employees 

feel fulfilled.

We will practice health management while sustaining reforms in work styles from the following perspectives:

• �Support for health promotion through health investment measures

• �Achieve diverse work styles and work-life balance

• �Provide opportunities for employees to work and grow in a rewarding environment
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(1) Health Management

Mental and physical health is the foundation of well-being and the driving force for value creation. Sumitomo Mitsui Trust Bank 

will strive to achieve a company where employees can work vigorously in good health and demonstrate their performance by 

appointing the well-being promotion director to provide a safe and pleasant work environment and supporting each employee 

in raising health awareness and promoting health in collaboration with the society-managed health insurance, the health 

promotion center (in-house clinic), and Human Resources Department.

 Health Management Promotion Structure (Sumitomo Mitsui Trust Bank)

In recognition of its efforts to promote the physical and mental health of all employees, the Group has been certified as a 

“White 500 company under the Outstanding Organizations of KENKO Investment for Health Program” for seven consecutive 

years. With the aim of improving the health literacy of all employees, the Group strives to promote and raise health awareness 

through study sessions for the top management level, training for management, seminars and e-learning for personnel, and 

other programs. In addition to annual health checkups, Sumitomo Mitsui Trust Bank has implemented a non-smoking policy 

in all of its buildings and lowered the age limit for breast and cervical cancer examinations for physical health. The Bank also 

provides individual guidance to ensure that employees who need medical attention as a result of their health checkups consult 

with doctors, and the recent rate of employees receiving a full medical checkup was 80.1%. With regard to mental health, it 

has held seminars on mental health measures and set up counseling rooms where clinical psychologists provide counseling. 

Currently, the Bank is focusing on supporting women’s health. The effectiveness of these health measures will be verified 

through stress checks or measurement of presenteeism and absenteeism to improve and adopt the measures widely.

(2) A Culture That Fosters a Rewarding and Fulfilling Working Environment

The Group is working to create a corporate culture that encourages challenge and learning and to revitalize two-way 

communication in order to “provide opportunities for all employees to play an active role and grow in a rewarding manner. 

Sumitomo Mitsui Trust Bank is also working to improve the communication skills of the management level by holding the 

business unit manager school where the business unit managers serve as lecturers to convey their own experiences and 

knowledge and introducing 1-on-1 coaching training, thereby developing an open workplace environment that guarantees 

psychological safety. Further, it has introduced employee awareness surveys and pulse surveys as a mechanism to convey the 

voices of employees to the top management and management levels.
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SuMi TRUST Group’s promotion of Diversity, Equity & Inclusion

Top Message

SuMi TRUST Group holds the concept of diversity, equity & inclusion in the sense of “leveraging the diversity and creativity of 

each individual in management” as its Mission (management principles).

When the Group was formed in 2011, we set out three common aims: “Mission,” “Vision” and “Value.” The most important of 

these is the Mission (management principles).

We took the perspective of asking ourselves what our three stakeholders-our clients, society, and shareholders-demand of the 

Group, and added “offer a workplace where the diversity and creativity of its employees are more fully utilized to add value 

to the organization and where employees can have pride and be highly motivated in fulfilling their missions,” reflecting our 

thoughts on what kind of a company we want to be for the Group’s employees, as one pillar of our Mission. We have since then 

worked to make the creation of unique value through the interaction of diverse employees as part of our DNA.

Sumitomo Mitsui Trust Group, Inc.
Director, President & CEO
Toru Takakura

51Sumitomo Mitsui Trust Group, Inc. Sustainability Report 2024



SuMi TRUST Holdings’ Diversity, Equity & Inclusion Report No,7 (published on July 29, 2024)  (8,561KB)
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Diversity, Equity & Inclusion Promotion System
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Exteral Evaluation, Membership

Exteral Evaluation

 Bloomberg Gender-Equality Index

Sumitomo Mitsui Trust Group, Inc. has been selected by Bloomberg for the Bloomberg Gender-Equality Index, which 

evaluates the transparency of corporate gender related information disclosure and gender equality initiatives, for the fifth 

consecutive year since 2019.

 Health & Productivity Management Outstanding Organizations -White 500-

For the seventh consecutive year, Sumitomo Mitsui Trust Group, Inc. has been recognized by the Ministry of Economy, 

Trade and Industry and Nippon Kenko Kaigi as a Health and Productivity Enterprise (White 500), which honors companies 

that excel in health and productivity management*. For the second consecutive year, Japan Custody Bank has been 

independently recognized as a Health and Productivity Enterprise in the large corporation category.

* The top businesses in the Large Enterprise Category earn the “White 500” title.
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 Kurumin and Platinum Kurumin

Each Group company is accredited with the Kurumin certification as a company that supports childcare by the Ministry of 

Health, Labour and Welfare based on the Act on Advancement of Measures to Support Raising Next-Generation Children. 

In addition, “Platinum Kurumin” is granted to the companies that engage in higher levels of initiatives to support balancing 

between work and childcare.

Companies that received the Kurumin certification

• HR One

• Nikko AM

• Sumitomo Mitsui Trust Panasonic Finance

Companies that received the Platinum Kurumin certification

• SuMi TRUST Bank

• Sumitomo Mitsui Trust Systems & Services

• Custody Bank of Japan

 Eruboshi and Platinum Eruboshi

Each Group company is accredited with the Eruboshi certification as an excellent company regarding promoting women’s 

active participation and advancement, by the Ministry of Health, Labour and Welfare based on the Act of Promotion of 

Women’s Participation and Advancement in the Workplace. This certification sets three levels in accordance with the number 

of items meeting the standards. The Platinum Eruboshi is granted to the company that has met higher levels of requirements.

Companies that received the Eruboshi certification

• HR One (Level 3)

• Sumitomo Mitsui Trust Club (Level 3)

• Sumitomo Mitsui Trust General Servise (Level 3)

• Custody Bank of Japan (Level 2)

• Sumitomo Mitsui Trust TA Solution (Level 2)

• Sumitomo Mitsui Trust Systems & Services (Level 2)

• Sumitomo Mitsui Trust Panasonic Finance (Level 2)

Companies that received the Platinum Eruboshi certification

• Sumitomo Mitsui Trust Business Service
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 J-Win Diversity Award

This award, hosted by J-Win, recognizes progressive companies that promote D&I, with the aim of accelerating D&I 

initiatives within businesses and evaluating the progress of companies’ D&I efforts. SuMi TRUST Bank was awarded the 

Basic Achievement Second Prize in 2022. By 2023, it became a finalist in the Advanced Category, with Kazuya Oyama, 

President of SuMi TRUST Bank, winning the Personal Prize:CEO Award.

 PRIDE INDEX 2024

Sumitomo Mitsui Trust Group, Inc. (hereinafter “SuMi TRUST Group”) received the top “Gold” rating on “work with Pride 

Association” (wwP)’s PRIDE Index in 2024 for two straight years.*1

*1 �Ten companies; namely SuMi TRUST Group, SuMi TRUST Bank, Limited, Sumitomo Mitsui Trust Asset Management Co., Ltd., Sumitomo 
Mitsui Trust Business Service Co., Ltd., Nikko Asset Management Co., Ltd., Sumitomo Mitsui Trust Card Co., Ltd., Sumitomo Mitsui Trust 
Club Co., Ltd., Sumitomo Mitsui Trust Panasonic Finance Co., Ltd., Custody Bank of Japan, Ltd., Sumitomo Mitsui Trust General Service, 
Inc., collectively received the rating.

SuMi TRUST Bank and Nikko Asset Management earned the Gold rating and the Rainbow Award, which acknowledges 

companies implementing collective impact initiatives across sectors. The former received them for four straight years, while 

the latter received them for the first time.

 Nadeshiko Brand

In March 2020, the Ministry of Economy, Trade and Industry and the Tokyo Stock Exchange jointly selected SuMi TRUST 

Bank as a “Nadeshiko Brand,” which recognizes listed companies showing an excellent active participation of women.
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Membership

 Challenge to 30% in 2030-#Here We Go 2030

Sumitomo Mitsui Trust Group endorsed a movement announced by the Keidanren (Japan Business Federation) to achieve 

the goal of increasing the percentage of female executives to at least 30% by 2030.

 30% Club Japan

As the Investor Group members, Sumitomo Mitsui Trust Asset Management and Nikko AM jointly participate in “30% Club 

Japan” that aims to achieve diversity of companies.

 Business Support for LGBT Equality in Japan

Sumitomo Mitsui Trust Group endorsed a campaign to encourage companies and organizations to adopt the LGBT Equality 

Law in Japan.

 Business for Marriage Equality

Sumitomo Mitsui Trust Group supported a campaign by three non-profit organizations operating in Japan to visualize 

companies that support equality in marriage (the legalization of same-sex marriage).
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Promotion of the Active Participation of Women

Promotion of the Active Participation of Women

SuMi TRUST Group promotes the placement of the right person in the right position in accordance with abilities so that each 

individual can make the most of their abilities. Employees are promoted to managerial positions based on their capabilites 

without regard for gender.

We assign its employees to a variety of different positions so that they can take on new challenges and widen their fields of 

expertise. Through training programs, transfers, and reassignments, we provide all employees with opportunities for growth.

Establishment of numerical targets

The 30 by 2030 Initiative is a call by Keidanren (the Japanese Business Federation) for member companies to move to increase 

the ratio of female executives to at least 30% by the year 2030. SuMi TRUST Group signed on to the initiative in November 

2021, and set a KPI of having women in at least 20% of the section manager, team manager, and higher management roles by 

March 2025.

End of September 2024 Goal

Women in section manager, team manager or higher roles 19.4% 20.0%

SuMi TRUST Group KPI (Key Performance Indicator) (Period:April 1, 2022 - March 31, 2025)

58Sumitomo Mitsui Trust Group, Inc. Sustainability Report 2024



End of October 2024 Goal

Percentage of women in position of section manager or higher 22.9% 26% or above

Percentage of women in management roles 32.8% 34% or above

SuMi TRUST Bank set above-mentioned goals as an Employers Action Plan based on the Act on Promotion of Women’s 

Participation and Advancement in the Workplace, with the aim of increasing the number of women in decision-making lines.

At the same time, the bank must create an environment where its employees, regardless of sex, can strike a balance between 

their careers and household duties, including childcare. Therefore, the bank set goals to lift an average of childcare leaves, etc. 

taken by male employees to 30 days or more and an average of paid leaves taken by its employees in a year to 21 days or more 

as part of efforts to improve employment practices.

SuMi TRUST Bank General Employer Action Plan Commitment (Period: November 1, 2024 - 
March 31, 2028)

Supporting Steady Career Development by Women

SuMi TRUST Bank conducts detailed training sessions for women at turning points in their careers meant to provide them with 

opportunities to think about their own career development and build networks. Based on lectures by external speakers and 

senior employees, we offer career design training for employees in their sixth year of employment to think about their mid-and 

long-term careers autonomously. We also provide opportunities for female employees, whose careers are often susceptible 

to life events, to share their concerns and design their careers as part of their life planning. In addition, a leadership training 

course with women directors as lecturers was held for Course A employees who are near promotion to section manager. We are 

supporting employee growth by helping to eliminate concerns and pressure associated with becoming a manager so that they 

can develop their own image of a career in management and aim for further improvement.

Pipeline Formulation & Support Executive Program

SuMi TRUST Bank is working on various initiatives that aim to promote women to management positions by building a pipeline 

of talents for a systematic growth in each business, providing seminars for female managers and training programs for self-

directed career development, etc.

We also introduced a system where officers support next-generation female officers in 2021, under this system, active officers 

use their wide-ranging experience, broad-based knowledge, and wide range of personal contacts to help female candidates for 

executive positions accumulate various experiences and promote the latter’s growth through a mentorship program.

Furthermore, we give female employees chances to broaden their sphere of activities and chances to engage in diverse 

business operations. We give them growth opportunities not only through training but also through internal transfers, 

reassignments and the delegation of jobs.

Development of Human Resources with a Focus on Women
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Total Of which, women Of which, males

Number of Employees (as of March 31, 

2024)

13,848 persons 7,955 persons 5,893 persons

Number of new graduates hired 

(FY2024)

409 persons 205 persons 204 persons

End of March 2022 End of March 2023 End of March 2024

(1) Officers 6 persons (8.2%) 7 persons (8.8%) 8 persons (10.3%)

(2) Women in positions of department 

director

15 persons (5.8%) 14 persons (5.1%) 17 persons (6.5%)

(3) Women in director-level positions 178 persons (14.5%) 188 persons (15.1%) 212 persons (17.0%)

(4) Women ((2) + (3)) in line positions 

above section chief

193 persons (13.0%) 202 persons (13.3%) 229 persons (15.2%)

(5) Women in management duties 1,792 persons (28.3%) 1,963 persons (30.0%) 2,105 persons (31.6%)

* Female ratio is shown in parentheses (1) includes executive officers, and (5) includes female managers at the unit chief level and above.

Number of employees and new graduates employed by Sumitomo Mitsui Trust & Banking Co.

Status of female executives and managers of Sumitomo Mitsui Banking Corporation



Use of External Networks and Dialogue With Executives

We dispatch employees to joint events with other companies as opportunities to broaden their perspectives through cross-

industry exchanges and to help them objectively reevaluate their careers.

We are taking a bottom-up approach to the promotion of women’s involvement in the workplace and in addition to company-

sponsored events and training programs, our branch offices are also taking action in such forms as holding events with women 

employees at client companies and providing opportunities for staff to consider their own careers.

Furthermore, executives are actively involved in the training of women employees, and hold executive seminars to 

communicate management perspectives and expectations of women employees through direct dialogue. Some executive 

seminars are designed to make it easier for women employees taking care of children to participate by holding the sessions 

during lunchtime. We provide a variety of opportunities to help women employees grow in their careers.

Training for Executives and Managers

In order to change the awareness of management, which is the key to creating an environment in which women can play an 

active role, SuMi TRUST Bank incorporates the topics of unconscious bias and women’s health issues into its manager training 

programs.

Provides opportunities for young employees, female managers from Group companies, and outside experts with experience in 

diversity promotion at other companies to make proposals on women’s careers from their own perspectives. Through these and 

other means, the committee is working to deepen the understanding of diversity, equity and inclusion among executives.
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Supporting Work-life Balance

Systems and career support for balancing work with child-rearing

We provide a variety of systems and career support to enable employees to demonstrate their abilities to the fullest, regardless 

of gender, while caring for their children. Seminars are held for employees returning from childcare leave to encouraged them 

to consider career development after returning to work and to help eliminate anxiety by learning tips and tricks on how to 

balance work and family life.

As of the end of June 2024

Category
During 

pregnancy

Before 

childbirth

After 

childbirth

Under the 

age of one

Until the 

child turns 

two

Until the 

child enters 

elementary 

school

Until the 

child enters 

the third 

grade of 

elementary 

school

Staggered working hours

Ensuring time for hospital visits 

and easing burden of commuting

Maternity leave

(8 weeks paid leave before and 

after childbirth)

Childbirth and childcare leave

(paid leave for the first week)

Nursing time system

(1 hour or two 30-minute periods 

per day/paid)

Exemption from overtime work

Shorter working hours system

(working time shortened by up to 

2 hours per day)

Nursing care leave

Use of childcare leave by male 

employees

Supporting a balance between child-rearing and work
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Promoting the use of paternity leave

We encourage male employees to take childcare leave as an opportunity to foster a culture in which it is natural for male 

employees to play a part in family functions, to discover new ideas through childcare, and to build a network outside the 

company. We hold seminars to promote the use of paternity leave and to encourage understanding of supervisors and 

colleagues in addition to those taking leave. SuMi TRUST Bank has set a target of realizing 100% use of employee paternity 

leave. In the 2022 fiscal year, we recommended that employees take a total of one month or more of childcare leave, and 

have established a unique system called the “Baby Care Leave System,” which enables employees to take more flexible 

childcare leave.

63Sumitomo Mitsui Trust Group, Inc. Sustainability Report 2024



We are working to develop systems and a corporte culture to support employees who continue to work while caring for family 

members during the age of the 100-year life. We distribute a handbook to help employees balance work and family life and 

hold regular seminars on this topic with the labor union. In addition, we regularly conduct nursing care seminars and offer a 

leave-of-absence system for nursing care that lasts up to one year, as well as a system of shorter working hours for up to three 

years (per eligible family member). Moreover, we’ve established a nursing care consultation service staffed by advisors. This 

service handles inquiries about balancing work and caregiving, addressing any questions or concerns through phone or e-mail.

Supporting a balance between nursing care and work

In April 2019, SuMi TRUST Bank launched a scheme designed to help employees balance cancer treatment with work. The 

scheme is mainly underpinned by paid cancer treatment leave, shorter working hours, staggered starting times, and exemption 

from overtime work to support those undergoing cancer treatment. Also, Sumitomo Mitsui Trust TA Solution, SuMi TRUST 

Bank, Japan Pension Operation Service, and Nikko Asset Management signed on as “promotion partners” in a corporate action 

project on cancer prevention, respectively. This state-sponsored project aims to improve cancer screening rates and further 

educate people about cancer. The companies in SuMi TRUST Group are therefore working on measures aimed at improving 

cancer education and cancer screening rates so that all employees can lead long and healthy working lives.

Supporting a balance between cancer treatment and work
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Sumitomo Mitsui Trust Bank has established a fertility consultation service for all employees to provide them worryfree support 

in balancing fertility treatment with their careers and family life. In addition, we are working on improving our systems to make 

it easier to balance flexible working styles and treatment.

Support for Balancing Work and Fertility Treatment

System for Change in Work Location or Leave of Absence Due to Spouse’s Career

In the 2016 fiscal year, Sumitomo Mitsui Trust Bank introduced a system that enables Course A employees, who normally are 

not transferred to remote working locations, to change their work locations if their spouse is relocated for work. Beginning 

in July 2017, employees who accompany their spouses (be they SMTB employees or not) to their overseas working locations 

were permitted to take a leave of absence. Applications for this system can be submitted regardless of gender. When 

a spouse is transferred overseas, it imposes a heavy burden on an employee’s home environment and often forces the 

employee to choose between their family and career. This system was born out of the desire to give employees a third 

option and to support more autonomous career development. Both change in work location and leave of absence systems 

have been put to use, leading to better career advancement which is independent of live events.

Support for Career Development Independent of Life Events

User performance

Changes in the work location in Japan

54people

Leave of Absence Accompanying Transfer to Overseas

22people
(All figures are based on the cumulative total for FY2023)
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Encouraging Greater Understanding of Human Rights and LGBTQ

Encouraging Greater Understanding of Human Rights and LGBTQ

SuMi TRUST Group has established a Human Rights Policy as a key component of its Basic Policy Regarding Social 

Responsibility. The Group not only aims to build a sustainable society, but also respects the human rights of all stakeholders 

involved in its corporate activities. The prohibition of discrimination against any person who identifies as LGBTQ is also clearly 

stipulated in our Human Rights Policy.

Addressing LGBTQ issues

SuMi TRUST Bank continuously runs workplace-based human rights training sessions, as well as educational programs as part of 

new employee training and rank-based training. Other initiatives include the promotion of installation of all-gender restrooms 

and the launch of a system allowing employees in a same-sex marriage to use marriage leave. In terms of services for clients, 

same-sex couples can now take out a mortgage loan together at SuMi TRUST Bank by simply submitting a specified notarized 

document that recognizes them to be spouses.

PRIDE index

General incorporated association work with Pride (wwP) that supports the promotion and establishment of LGBTQ related 

diversity management. WwP manages the PRIDE Index and SuMiTG plays a central role in the incorporation of this Index into 

the managemet of our Group.

Ten companies; namely SuMi TRUST Group, SuMi TRUST Bank, Limited, Sumitomo Mitsui Trust Asset Management Co., 

Ltd., Sumitomo Mitsui Trust Business Service Co., Ltd., Nikko Asset Management Co., Ltd., Sumitomo Mitsui Trust Card Co., 

Ltd., Sumitomo Mitsui Trust Club Co., Ltd., Sumitomo Mitsui Trust Panasonic Finance Co., Ltd., Custody Bank of Japan, Ltd., 

Sumitomo Mitsui Trust General Service, Inc., collectively received the “Gold” rating in 2024 for two straight years.

SuMi TRUST Bank and Nikko Asset Management earned the Gold rating and the Rainbow Award, which acknowledges 

companies implementing collective impact initiatives across sectors. The former received them for four straight years, while the 

latter received them for the first time.
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Towards an LGBTQ Friendly Financial Group

Sumitomo Mitsui Trust Group has announced its support for the “Business for Marriage Equity,” which is a campaign to 

meant to bring together companies that support equality in marriage, as well as for the “Business for LGBT Equality Support 

Declaration,” which is a campaign to enact the “LGBT Equality Law” in Japan.

Through this support, we hope to contribute to improving the “Well-Being” of customers and society.
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Promoting Active Participation of Disabled Persons

Toward the Advancement of People with Disabilities

Sumitomo Mitsui Trust Group aims to enable people with disabilities to work with motivation and fulfillment as members of 

the workplace. Nikko Asset Management has been developing its Athlete Employee program since 2013, and is focusing 

on recruiting wheelchair athletes. Some of the employees who joined the company through this program have established a 

working group for those with disabilities and are involved in the task of creating a comfortable working environment for all 

employees.

Employment of Disabled Persons at SuMi TRUST Bank

From communicating with customers at branches to handling clerical duties at our headquarters, the number of places where 

people with disabilities work as a part of the team is increasing at Sumitomo Mitsui Trust Bank. We also focus on ensuring that 

any concerns and special requests these employees may have are addressed by holding interviews after joining the company. 

The results of these interviews are used to create a more comfortable working environment for all employees, both physically 

and psychologically. Since the 2022 fiscal year, we have also been promoting a project to expand employment of individuals 

with intellectual, mental, or other developmental disabilities, in addition to those with physical disabilities. (Promoted through 

the open recruitment system by employees who choose to participate in this project.)

2.32%

247people
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Promoting Active Participation of Global Human Resources

Overseas Network

In addition to establishing operations in major international markets, we are working to expand our global presence through 

alliances and partnerships with local financial and investment institutions around the world.

As of the end of June 2024
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Towards the Advancement of Global Human Resources

The SuMi TRUST Group employs a large number of national staff at our overseas branches, representative offices, subsidiaries, 

and more.

Training sessions are held for national staff members working at overseas branches and subsidiaries to deepen their 

understanding of the Group and its operations, and to strengthen employee cross-cultural networks. Personnel exchanges are 

also carried out through long-term business trips between overseas offices.
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Aging and Financial Inclusion

Our Group provides broad-ranging solutions that help solving social issues in the age of 100-year life to contribute to the 

realization of “FINANCIAL WELL-BEING of our clients and society.”

Issues to Realize Financial Inclusion in a Super-Aged Society

Asset formation

The importance of provident asset formation is increasing more and more in the current situation with low interest rate, 

low birth rate and aging society, and inflation. While the government holds up the “Promoting Japan as a Leading Asset 

Management Center” scheme and asset management opportunities are increasing, our Group supports clients’ medium to 

long term asset formation through various solutions and advisory services.

Asset administration

Amid an aging society, we strive to improve our asset administration services including developing a trust product which 

integrates effective functions to prepare for dementia and other problems to ensure the safe and secure life of elderly clients 

anxious about their future asset administration as well as that of their family.

Asset succession

An aging society and changes in tax systems have revealed suffering and anxiety about inheritance and succession to the next 

generation, which has become a social issue. Our representatives with expertise help clients’ smooth succession of their assets.
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Financial Literacy Education

Against the backdrop of recent inflation and an increase in the age at which pension benefits are granted, social demands for 

retirement savings have increased, and self-help efforts to build wealth from an early age have attracted attention.

Our Group is committed to improving financial literacy so that each client can choose the products and services that fit their life 

plan and build wealth on their own initiative.

We will help our clients achieve their FINANCIAL WELL-BEING by continuing to offer asset management seminars through our 

defined contribution (DC) pension plan, the workplace and other touchpoints, and to provide financial education content in 

partnership with educational institutions near our branches.

The Sumitomo Mitsui Trust Financial Education Institute provides a wide variety of seminars and video content on how to form 

and utilize assets to ensure safety and happiness of each person throughout a lifetime.

Collaboration with SBI Sumishin Net Bank

SuMi TRUST Bank launched Sumitomo Mitsui Trust NEOBANK in September 2023, a banking service that leverages the cutting-

edge IT technology of SBI Sumishin Net Bank.

By utilizing this service in conjunction with the “Smart Life Designer,” an asset administration app, clients can access a suite 

of high-value-added services aligned with their life stages. These services range from daily deposits and withdrawals to asset 

management, administration, and succession. Through this service, it will work to realize FINNANCIAL WELL-BEING for a wide 

range of clients, including those it already does business with and new clients it has yet to reach.

Our Initiatives
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Initiatives for the Elderly (Financial Inclusion)

In addition to developing trust products for the super-aging society and promoting trustee support services for civil trusts, 

we are actively working to solve the problems surrounding Japan’s elderly people and to realize financial inclusion by holding 

academic symposiums on adult guardianship and trusts under industry-government-academia partnership to promote adult 

guardianship and other systems rooted in cooperation with local communities.

Specifically, we send lecturers to open workshops on trusts for citizens, and to study meetings for social welfare councils as well 

as hold seminars for lawyers, judicial scriveners, and other professionals involved in civil trusts.

In addition, we have subsidized the Chuo University Research and Development Initiative to set the Research Unit for 

Blueprinting the Best Utilization Scheme of “TRUSTS” in the Super-Aged Society, through which we have sponsored and 

sent lecturers to “TV Symposium,” a TV program of Japan Broadcasting Corporation (NHK), and to “Development of Adult 

Guardianship and Trust in Asia,” an international symposium, etc. to improve literacy in property administration for the elderly.

Improving Gerontology Literacy

Gerontology examines the various issues that occur as people age and is a field of study characterized by interdisciplinary 

viewpoints aimed at investigating ways to help people lead better lives. SuMi TRUST Bank is focused on studying gerontology 

together with its clients and aims to realize the concept of productive aging whereby seniors stay in control of their own lives 

right to the very end and remain an integral part of the society despite their old age. It has required all branch managers to 

sit and pass a gerontology test since 2014 to provide better services and consulting for elderly clients. Furthermore, it also 

supports the Bank Gerontologist certification exam created by the Decision-Making Support Organization Japan and the Kinzai 

Institute for Financial Affairs by making questions, etc.

As of end-March 2024

Providing appropriate consulting to the senior Certified Bank Gerontologist 3,991

Supporting inheritance, wills, estate liquidation, etc. Financial Consultant/Trust Consultant 293

Number of cource employees of Sumitomo Mistui TRUST Bank who have passed the licensing examinations above.
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Support Seniors for Happy Life

We prepare various editions of the “Digest Report for Seniors,” a guidebook that provides useful information for thinking about 

senior-generation housing and issues on dementia.
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Social Contribution Activities

Our Group is conducting social contribution activities to solve social issues.

Supporting the “Theatre of the Heart” project that invites children to theatres

We join as volunteers to the operation of the “Theatre of the Heart” project presented by Shiki Theatre Company and 

Performing Arts Centre Foundation, that brings joy and excitement to children across Japan. The volunteer members together 

with school officials and Shiki staff support and help welcoming and ushering children in and out of theatres for their delightful 

theatre experience.

Supporting the Tokyo MINATO CITY International Music Competition & Workshop

The “Tokyo MINATO CITY International Music Competition & Workshop” provides both an “International music competition” 

for three sections including violin, cello, and piano and a competition for one section is held every year in turn, as well as an 

“educational workshop” targeting from kindergarten to high school students who pursue a career in music. At the competition, 

our employees supported the operation related to language, public relations and works at site as volunteers.

Social Contribution Activities

©Taira Tairadate

75Sumitomo Mitsui Trust Group, Inc. Sustainability Report 2024



Sponsoring the 17th Asahi Cup Shogi Open Match

We sponsored the “17th Asahi Shogi Open Match” held by the Japan Shogi Association and the Asahi Shimbun Company, a 

Japanese newspaper company. Shogi is known as Japanese chess, and the match attracts lots of Shogi fans’ attention, as it 

aims to discover new Shogi talents and widen their appeal. Our Group aims to present Shogi’s charm to lots of people and 

contribute to the development of the culture through the sponsorship.

Participating in FIT for Charity Run

We participate in the “Financial Industry in Tokyo (FIT) for Charity Run,” a charity event in which financial organizations 

assemble to support Japanese NPOs, not only as a sponsor, but also by deploying charity runners and operational volunteers. 

The participation fees paid by the employees and cooperation fees provided by the companies of participating runners are 

donated to NPOs whose social importance and needs have not been fully recognized yet.
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Other Volunteer Activities

We provide various volunteer programs which require employees’ participation.

We prepare programs including making “towel bears” in collaboration with an NPO that supports children with a serious 

disease and their families, and a food drive in collaboration with NPOs that give food aid for single-parent families in difficult 

economic situations.

In addition, we set up an internal volunteer circle and join varied volunteer activities such as beach and river cleanups.

“With You” Activities

Sumitomo Mitsui Trust Bank engages in community-based sustainability activities, which we call “With You,” focusing on 

branches in regions across the country to build strong, trust-based relationships with local communities.

With You Branch Blog  (Japanese only)
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Providing 
Solutions
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Providing Solutions

Challenge for Society

Under our Purpose of “Trust for a flourishing future,” we are promoting initiatives to achieve the balanced creation of 

both social value and economic value. With wide-ranging functions such as banking, asset management, and real estate, 

the Sumitomo Mitsui Trust Group itself will play a leading role in investing capital in areas that create new markets and 

opportunities to expand the economy and markets, and attract Japanese investors’ funds, thereby creating a virtuous 

circulation of funds, assets, and capital.

Initiatives for Positive Impact

Japan’s long-standing financial challenges have been that abundant personal financial assets and corporate retained earnings 

have not flowed into investment and consumption, but have remained stagnant in the form of cash and bank deposits. To break 

away from this stagnation, we all need to make a move together, and we now have a great opportunity in the form of creating a 

decarbonized society.

Creating a decarbonized society will require huge amounts of money, and the public sector alone will not be able to cover the 

costs. Therefore, private funds are expected to be used, and the key here is the circulation of funds. As a specialized trust bank, 

it is part of our mission to connect the capital needs of industry with the management needs of investors to create a virtuous 

circulation of funds.

The roles of financial institutions and investors expected by companies are changing, and they are no longer expected to focus 

solely on financial information when supplying funds, but to take responsibility for creating social value, or generating impact, 

by providing funds. This is what is attracting international attention as Impact Finance, which involves investing funds at key 

points in the value chain where the best impact can be achieved, and monitoring the impact of the investment.

79Sumitomo Mitsui Trust Group, Inc. Sustainability Report 2024



SuMi TRUST Group is tackling various impact businesses as stated below.

Corporate finance (March 2019) SuMi TRUST Bank provided positive impact finance to Fuji Oil Group headquarters as a 

loan for operating companies with unspecified use of funds.

Equity investment (October 

2019)

Sumitomo Mitsui Trust Asset Management developed a Japanese equity impact fund 

and launched it in 2020.

Advisory services for venture 

capital (April 2021)

SuMi TRUST Bank began providing science-based impact analysis services for VC 

portfolio companies managed by Real Tech Holdings Co., Ltd.

Collaboration and knowledge 

sharing with academia 

(November 2021)

The project “Co-creation center for recycling-oriented society based on renewable 

polysaccharide plant-derived plastics” led by Kanazawa University, in which SuMi TRUST 

Bank began participating from the viewpoint of introducing impact finance in the future, 

was selected for JST’s “COI-NEXT (Co-creation area full-scale type)” program, which 

supports the creation of places for co-creation.

Equity investment (April 2022) SuMi TRUST Bank began full-scale initiatives to leverage the capital surplus created by 

the sale of strategic shareholdings to make impact equity investments totaling ¥500 

billion using internal funds by FY2030. By using internal funds for investment, SuMi 

TRUST Bank aims to attract equity investment from other institutional investors, with 

a goal of providing a total of ¥2 trillion in equity funding by FY2030, including both 

internal funds and investor funds.

Provision of services to local 

governments (July 2022)

SuMi TRUST Bank conducted an impact evaluation of Odawara City’s renewable energy 

local production for local consumption project on the local community and published a 

report on the city’s website (in collaboration with The Bank of Yokohama and Hamagin 

Research Institute), encouraging behavioral changes among local residents and 

businesses.

Collaboration with regional 

financial institutions (November 

2022)

The scheme of SuMi TRUST Bank conducting impact evaluations, and our multiple 

financing and regional financial institutions use the evaluations to provide loans, was 

selected as a model case study for the Ministry of the Environment’s Green Finance 

Model Case Creation Project” in FY2022.

This enables the setting, measurement, and management of long-term impact targets 

on a company-by-company basis, without being restricted to individual loans or loan 

periods.

Joint projects with companies 

(November 2022)

SuMi TRUST Bank and Amita Holdings Co., Ltd. agreed to jointly conduct an impact 

evaluation of MEGURU STATION®, a mutual aid and community-based resource 

recovery station, in order to accelerate its initiatives.
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With the Sustainable Development Goals (SDGs) gaining momentum across the world, corporate clients are challenged with 

and expected to promptly tackle complex and highly sophisticated issues while pursuing sustainable management. We provide 

our customers a total solution of various stakeholder network/connections we have built through our bank and trust businesses 

in addition to wide variety of solutions which will lead to corporate value enhancement. Due to an increasing interest in the 

area, in April 2020 we established a division dedicated to ESG topics which will look across all business sectors. We will support 

our client’s journey by utilizing the sustainability know-how and networks honed thus far.

Delivery of ESG Total Solutions Note: �In this section and throughout this chapter, 
“we” refers to SuMi TRUST Bank.

Impact Business

The Company defines “impact” as a short- and medium- to long-term effect that a corporation’s products and services or 

activities have on the economy, society and the environment.

We provide impact finance in various asset classes in accordance with international principles, such as the Principles for Positive 

Impact Finance developed by the United Nations Environment Programme Finance Initiative (UNEP FI).

Establishment of Joint Venture to support Japan’s transition to decarbonization

Amidst an increasing number of extreme climate disasters globally, many companies are being called upon to take both adoption 

and mitigation towards building a decarbonized society. In February 2024, we established a new joint venture company “ERM 

SuMi TRUST Consulting,” with ERM Japan Ltd. (ERM), one of the largest global sustainability focused consulting firm, to support 

our client companies. Through this strategic collaboration, we will be able to combines ERM’s global expertise in the field of 

sustainability and our financial infrastructure capabilities which will be and unique strength of the service we offer to enhance the 

corporate value of our clients and contribute to building a sustainable and decarbonized society in Japan. For more information, 

please visit our website here 

Develop and deliver total solutions that meet diverse needs

The Group

Products & services

Monitoring

Financial information

Non-financial information

Client companies

Continuous
engagement

Comprehensive
understanding of

client needs
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Finance × Sustainability

We have set a long-term target for sustainable finance of ¥15 trillion over the 10-year period from fiscal year 2021 through 

2030, including ¥2.5 trillion in impact equity. Together with our customers, we will contribute to building a sustainable society 

and solve both climate and social issues by enhancing financial flow to the environment and social field.

 Sustainable Finance

The table below shows the sustainable finance products offer. We strive to ensure the credibility and transparency of our 

sustainable finance by complying with international principles and obtaining Second-Party Opinions on conformity from 

external evaluation bodies as a matter of general policy.

Product name Compliance principles, etc.

Restrictions 

on use of 

funds

Main features

1. �Positive Impact Finance (PIF) United Nations Environment 

Programme Finance Initiative 

(UNEP FI): Principles for Positive 

Impact Finance

Principles for Positive Impact 

Finance Framework

No

Loans that comprehensively 

analyze and evaluate all 

significant impacts from 

corporate activities, aimed 

at ongoing support of such 

activities

2. Sustainability-linked loan (SLL) Loan Market Association (LMA): 

Sustainability Linked Loan 

Principles

International Capital 

Market Association (ICMA): 

Sustainability Linked Bond 

Principles

No

Loans that establish specific 

sustainability targets that are 

closely related to the key 

sustainability strategies of 

the company’s activities, and 

then alter their financial terms 

depending on the degree of 

achievement of the targets

3. Transition loan

(1) �Sustainability-linked loan type 

(transition-linked loan)

(2) Green loan type

International Capital Market 

Association (ICMA): Climate 

Transition Finance Handbook

(1) No Loans to finance transition to 

decarbonization

(2) Yes
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Sustainable finance with restricted use of funds

4. Green loan International Capital Market 

Association (ICMA): Green 

Bond Principles (GBP)

Loan Market Association (LMA): 

Green Loan Principles (GLP)

Yes

Loans to finance specific 

green projects that create 

environmental benefits

Blue loan International Capital Market 

Association (ICMA): GBP, GLP

European Commission: 

Sustainable Blue Economy 

Finance Principles

Yes

Loans to finance specific blue 

project initiatives that generate 

environmental benefits (ocean 

economy, water infrastructure, 

etc.)

5. Social loan International Capital Market 

Association (ICMA): Social Bond 

Principles (SBP)

Loan Market Association (LMA), 

etc.: Social Loan Principles (SLP)

Yes

Loans to finance specific social 

projects that create social 

benefits

6. Sustainability loan International Capital 

Market Association (ICMA): 

Sustainability Bond Guidelines
Yes

Loans to finance specific 

projects (green and social) that 

create environmental and social 

benefits
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Positive Impact Finance (PIF)

In March of 2019, as a pioneering initiative, we began offering Positive Impact Finance (PIF) loan agreement, as a loan for 

business companies with no restrictions on the use of funds, based on the Principles for Positive Impact Finance advocated by 

the United Nations Environment Programme Finance Initiative (UNEP FI).

PIF is a finance initiative which comprehensively analyzes and evaluates the impacts (both positive and negative) which a 

company’s activities have on the economy, society, and the environment. In PIF, targets are set in regard to alleviating negative 

impacts while maximizing positive ones and focus is placed upon continuous engagement in order to ensure the realization 

of these targets. The product concept and other features of PIF have been highly evaluated, and in February of 2020, our PIF 

received the Gold Prize in the Finance Category of the Minister of the Environment’s first annual ESG Finance Awards Japan.

In addition, we have introduced a “Positive Impact Evaluation Framework” which enables companies subject to evaluation can 

refer to, when they receive financing also from other financial institutions using this framework, and was selected as a “Green 

Finance Model Case” by the Ministry of the Environment in FY2022.

Through PIF, we will continue to support the our clients’ corporate activities by advising them on the formulation of their 

frameworks and obtaining Second-Party Opinions.

Track record on Positive Impact Finance 

Positive Impact (PI) evaluation scheme

Corporate

Increase positive impact

PI evaluation by SuMi TRUST Bank
evaluation

opinion

financing

Opinion by second party

Financing by regional banks

Control negative impact
Respond to medium-to 
long term policy and KPI

External environment

Environment/Society/Economy

Eliminate PI evaluation at the each transaction level

SuMiTB and other banks engage in PIF 
by utilizing   

Create social value

Enhance corporate value

Po
si

tiv
e 

im
pa

ct
 e

va
lu

at
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n
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The Scheme of the Positive Impact Finance

Positive Impact Finance is a financing scheme that comprehensively analyzes and evaluates the impact (positive and 

negative) of corporate activities on the environment, society and the economy, and aims to provide continuous support 

for such activities. The most distinctive feature of this type of financing is that it utilizes the degree of contribution to the 

achievement of the SDGs by a company’s activities, products, and services as an evaluation index and monitors them based 

on disclosed information.

  Sustainability-Linked Loan (SLL)

The purpose of the Sustainability-Linked Loan is to promote and support the borrowers’ environmentally and socially 

sustainable economic activities and economic growth by setting key performance indicators (KPIs) and sustainability 

performance targets (SPTs) aligned with the sustainability targets set out in the borrower’s business strategy, and then linking 

the loan terms and borrowers’ performance with the SPTs to motivate the borrowers to achieve these targets. KPIs linked to 

specific themes (GHG reductions, energy efficiency, recycling rates, human capital management promotion, etc.) and ambitious 

SPTs are determined through thorough consultation with the client.

Example: Setting SPT for GHG emission reductions

Interest rate SPT (    : GHG reduction compared to base year)

Unachieved Achieved Achieved Achieved

Interest rate when
SPT not achieved

Normal interest rate

Interest rate
when SPT achieved

GHG
emissions

Date assessed/
applied (1)

Date assessed/
applied (2)

Date assessed/
applied (3)

Date assessed/
applied (4)

Loan
period

GHG emissions

Raise interest
rate

Lower interest
rate

Ongoing lower
interest rates

Note: Interest rates will fluctuate depending on the SPT achievement status on each assessment date (the above is an illustrative example).

A framework for the Positive Impact Finance

Financing

Holistic evaluation
on the sustainable
development

Positive impact Negative impact

Business activities

Sustainable Development Second Party
Opinion “SPO”

Environmental Social Economic

Repayment

External party 
assessment on the 
alignment with 
Principles for PIF

Private sector plays key role in 
achieving SDGs goals

Provide support to maximize positive impacts and minimize negative impacts
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  Transition Loan

Transition Loan is a type of financing aimed at supporting companies that are considering measures to address climate change 

risks and are making efforts to reduce CO2 emissions in line with their long-term strategy for transitioning to a decarbonized 

society. The environmental materiality of our science-based climate transition strategy, governance, and business model are 

assessed in order to promote activities that contributes to the goals set out in the Paris Agreement.

There are two types of transition loans; Green Loans, which specifies the use of loan proceeds, and Sustainability-Linked Loans, 

which does not.

Click here  for the Basic Guidelines on Climate Transition Finance in Japan. (You will be redirected to the website of the 

Ministry of Economy, Trade and Industry.)

Case study of transition loan issued by the Company

• �Kawasaki Kisen Kaisha, Ltd. 

https://www.smtb.jp/english/-/media/tb/english/news/pdf/E210312.pdf 

Kawasaki Kisen Kaisha, Ltd. (branded as “K” Line) has laid out a climate transition strategy in its “K” LINE Environmental 

Vision 2050 in which “50% improvement in CO2 emission efficiency compared to 2008” and “advancement of new energy 

transportation and supply for a low-carbon society” were set as 2030 interim milestones on the road to decarbonization.

To help “K” Line achieve these milestones, in March 2021 the Company issued a transition loan for the purpose of acquiring a 

next-generation, eco-friendly, LNG-fueled car carrier. This was a pioneering initiative at the time.

Arranger/
lender

SuMi TRUST Bank 
and others

Second Party Opinion

Japan Credit Rating Agency
(JCR)

Eligible asset
LNG-fueled car carrier

Freighter
“K” Line

Borrower
SPC

Transition
loan

Transition finance
Second Party Opinion

Transition finance
Second Party Opinion

Operating
lease
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Examples of our transition-linked loans

• �Mitsui O.S.K. Lines, Ltd. 

https://www.smtb.jp/-/media/tb/business/pdf/240425.pdf 

Mitsui O.S.K. Lines (MOL) has developed a GHG emissions reduction scenario as part of its MOL Group Environmental Vision 

2.2 (Figure 1) to achieve Net Zero Emissions by 2050 (Figure 2) and has set a 2035 interim target of reducing GHG emissions 

intensity in transportation by 45% compared to 2019 levels.

SuMiTB became a co-arranger of a syndicated transition-linked loan (Figure 3) to support the MOL Group in addressing 

environmental issues. The loan agreement was concluded in April 2024.

MOL has received approval*1 by the Minister of Land, Infrastructure, Transport and Tourism for its business adaptation plan 

based on the Act on Strengthening Industrial Competitiveness. The loan makes use of the government’s financial support 

program for promoting the transition towards carbon neutrality (the performance-linked interest subsidy scheme*2) based on 

the same act.

*1 �Please visit the Ministry of Economy, Trade and Industry’s website for information about how business adaptation plans are approved under 
the Act on Strengthening Industrial Competitiveness (Japanese text only). 
https://www.meti.go.jp/policy/economy/kyosoryoku_kyoka/nintei_cn.html 

*2 �Please visit the Ministry of Economy, Trade and Industry’s website for information about the performance-linked interest subsidy scheme 
(Japanese text only). 
https://www.meti.go.jp/policy/economy/keiei_innovation/sangyokinyu/cnrishihokyu/index.html 

Figure 1: MOL Group Environmental Vision 2.2

Source: MOL’s website

MOL Group Environmental Vision 2.2
For the next generation on board this planet, the MOL Group will work collaboratively with our partners and stakeholders with creativity to resolve environmental issues.
We will continue to provide solutions for issues of high importance such as the preservation of the marine environment, protection of biodiversity and prevention of air
pollution, and in order to tackle climate change with utmost urgency, the MOL Group will make a concerted effort to achieve net zero GHG emissions by 2050. With these
contributions for the sustainable development of our society and the preservation of nature, from the blue oceans, we sustain people’s lives and ensure a prosperous future.

In the 2020s
Deploy net zero emissions

ocean-going vessels

Environmental Vision 2.2 Overall
• �Amount of environmental investment: 

¥650.0 billion (Cumulative from FY2023) 
[2025]

• �Total amount of GHG emissions :  
23% reduction (compared to 2019) 
[2030]

• �No. of LNG/methanol-fueled ocean- 
going vessels : 90

• �Ratio of zero-emission fuel used : 5%
• �Ratio of power from  

renewable energy for Scope 2 : 100%
[2030 for the above]
• �No. of net zero emissions ocean-going 

vessels : 130 [2035]

• �No. of vessels equipped with Wind 
Challenger : 25 [2030]

• �No. of vessels equipped with Wind 
Challenger : 80 [2035]

• �Improve fuel efficiency by 5% 
(compared to 2019) 
[2025]

• �Amount removal type carbon credits used 
: 2.20 million t-CO2e (cumulative) [2030]

Adopt clean energy
ACTION

01
Further adopt  
energy-saving 
technologies

ACTION

02
Efficient  
operations

ACTION

03
Build business  
models that enable  
net zero emissions

ACTION

04
Expand low-carbon/ 
decarbonized business by 
leveraging the Group’s  
collective strengths

ACTION

05

By 2035
Reduce GHG emissions 

intensity by 45%
In addition to Scope 1, part of Scope 3 covered 

(international marine transport operated by MOL)

By 2050
With the concerted effort throughout  

the Group, achieve net zero GHG  
emissions

All of Scope 1, 2, and 3 covered (MOL + consolidated subsidiaries)

Medium- to long-term targets

Five actions to achieve medium- to long-term targets

KPI & milestones measuring action progress
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 (1) Green Loan

A Green Loan is a type of financing used to raise funds for projects (“eligible projects”) that contribute to solving environmental 

issues. The use of the loan proceeds are limited to green projects. After the issuance of the loan, transparency is ensured 

through tracking of the loan proceeds and reporting.

Figure 3: KPI and SPT set for this loan

KPI Energy Efficiency Operational Indicator (EEOI)*

SPT
Annual EEOI target reduction rate to “achieve 45% reduction in the EEOI by 2035” 

relative to a 2019 baseline.

* An indicator representing the amount of CO2e (GHG) emissions per unit cargo weight and transportation distance during ship operations.

Source: Created by SuMi TRUST Bank based on the MOL website

Figure 2: MOL Group’s pathway to net zero emissions

 � Sustainable Finance with Restricted Use of Funds 
(Green/Blue/Social/Sustainability Loans)

Vertical axis: GHG emissions

Scope 1/2 emissions (Note 1)

Reduction through efficient operation and
introduction of energy-saving equipment

Efficiency improvement of 
approx. 20%, mainly 
due to wind propulsion

Less than 10% remaining

Clean energy adoption 
rate of approx. 70%

Neutralization through
 negative emissions

Reduction through transition
from LNG & methanol to

e/bio-methane & methanol

Reduction through
ammonia and hydrogen

Reduction
through
biofuels

Negative emissions

Net emissions
(Note 2)

Source: MOL website “MOL Group Environmental Vision 2.2”
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 (2) Blue Loan

A Blue Loan is used to finance the protection of the marine environment in order to carry out economic activities that make 

sustainable use of the ocean’s resources (“Blue Economy”). It is classified as a subcategory of Green Loan.

 (3) Social Loan

A Social Loan is a type of financing used to raise funds for projects (“eligible projects”) that contribute to solving social issues. 

The use of the loan proceeds is limited to social projects. After the issuance of the loan, transparency is ensured through 

tracking of the loan proceeds and reporting.

 (4) Sustainability Loan

A Sustainability Loan is a combination of Green Loan and Social Loan. The use of the loan proceeds is limited to green projects 

and social projects. After the issuance of the loan, transparency is ensured through tracking of the loan proceeds and reporting.

*1 �The framework must satisfy the following four elements: (1) Use of the funds raised; (2) Project evaluation and selection process;  
(3) Management of the funds raised; and (4) Reporting.

*2 Reporting means preparing reports on the allocation of funds and the environmental and social impact of investment projects.

❶ Support framework*1

formulation

❸ Check applicable 
requirements

❺ Financing

Companies

Second Party
Opinion

❽ Repayment

❻ Investment

❼ Reporting*2 (annual)

❷ Submit the framework 
and documents 
required for evaluation

❹ Assign rating

Investment projects (examples)

Green
 Renewable energy
 Green building, etc.

Blue
 Marine transport
 �Conservation of aquatic 
biodiversity, etc.

Social
 �Development of transportation 
infrastructure

 �Medical facilities and facilities 
related to education, childcare, 
and nursing care, etc.

Sustainability
 �Projects that are both green  
and social

Note: �The above is only an example; requirements 
must be met in accordance with prescribed 
principles and guidelines.
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 Other

  Renewable Energy Finance

  Sustainability-Linked Derivative

  Green Deposit

In Japan, the deployment and expansion of offshore wind power generation is gaining attention. More specifically, auctions for 

offshore power plants in the open seas have started, in addition to the development of solar and onshore wind power plants, 

towards the achievement of a carbon-neutral society by 2050. In addition to promoting the deployment of renewable energy 

through project finances, we originates and manages renewable energy funds that invest funds solely on renewable energy-

type large-scale power generation businesses.

We are working on a derivative product that sets SPTs according to the same principles as an SLL, and then redirects the payout 

of the derivative’s cash flow to pre-selected SDGs-related NPOs and other philanthropic organizations depending on the 

progress toward the SPTs. A third-party organization such as a rating agency evaluates the appropriateness of the established 

SPTs in light of the overall CSR strategies of the borrower company.

Derivative initiative that sets SDGs-related commitment 

targets (KPIs). The terms are designed to change if the KPIs 

are not achieved at pre-determined times.

Additional cash flow (an “ESG premium”) is generated and 

donated, through SMTB, to pre-agreed environmental and 

social reform projects, NGOs, or NPOs.

Green Deposit is a foreign currency term deposit whose proceeds are in principle used solely to fund projects that will 

contribute to improvement of environmental issues, such as renewable energy, including solar power and wind power 

generation, as well as environment-friendly real estate. We believe that by raising funds through this Green Deposit initiative 

and then lending the procured funds, we can contribute to building a sustainable environment and society, thereby providing 

greater value to our stakeholders.

Our Green Deposit funds are procured based on the Green Product Framework, which was formulated with the cooperation of 

a third-party certification body.

Click here  for the Green Product Framework

Client Client

Coalition 
project

NGO

NPO

Derivative 
transactions

Derivative 
transactions

SuMi 
TRUST 
Bank

SuMi 
TRUST 
Bank
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Consulting × ESG

We combine the perspective of an institutional investor that has engaged in the asset management business for many years 

and the perspective of a practitioner of sustainable management as an issuer company to provide comprehensive consulting 

services to support clients in establishing their sustainable management practices. The consulting services include the creation 

of a cycle of “information disclosure,” “engagement,” and “integration into management,” which are the key to sustainable 

management.

Real Estate × ESG

We have proposed many ideas relating to environment-friendly real estate, with a focus on showing how environmental 

performance can create added value in ways that are readily understandable. The efforts to raise awareness on this topic go 

back to a paper we published in 2005 on the added value created by environment-friendly real estate. In 2010, as a pioneering 

initiative, we established an organization dedicated to environment-friendly real estate. In addition to its expertise-based real 

estate business foundation, the Bank has worked to orient its businesses toward promoting environment-friendly real estate 

through pioneering initiatives in environment-friendly real estate.

Click here  for our initiatives in environment-friendly real estate

  Sustainable Management Support Consulting

We provide sustainable management consulting that leverages our unique ability to bring together our perspective as an 

institutional investor accumulated over many years in asset management with our perspective as a forward-thinking sustainable 

management practitioner. In our view, “sustainable management” is defined as a process of establishing and integrating 

into management a value-creation process that balances societal sustainability (building a sustainable society) and corporate 

sustainability (sustainable growth). More specifically, we will assemble a project team of consultants with expertise to meet the 

needs of each client and provide advice.

Analysis of and advice on
the reports of ESG rating agencies

Advice on formulating the value creation
process and identifying materiality

Advice on the planning and production
of integrated reports and
ESG/sustainability reports

ES advisory services

Support for ESG and sustainability
briefing sessions

Organize policies, systems, and initiatives to 
promote sustainable management based on 
analysis of the gap between the current and 
desired states

The process of strategically disclosing sustainable 
management to investors and other stakeholders 
through integrated reports and other means

The process of using integrated reports and other 
tools to engage in continuous dialogue with 
stakeholders, including investors, communities, 
and employees, leading to enhanced ability to 
create value

The process of setting unique SDGs based on 
identification of appropriate materiality and 
impact analysis, utilizing them to re-frame the 
value creation story, and incorporating them into 
the management strategy to ensure sustainable 
growth

Sustainable supply chain
management support

Implementation support

Sustainable
management

practices

Information
disclosure

Engagement
Integration

into
management

Promotion support

Disclosure support

Dialogue support
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Partner for Enhancing Governance and Dialogue with Investors

Since the introduction of Japan’s Corporate Governance Code and Stewardship Code, listed companies have been proactively 

reviewing their own governance structures and promoting constructive dialogue with shareholders and investors. To help 

companies resolve governance and dialogue-related issues and advance to the next level of sophistication, we offer IR/SR 

consulting, Corporate governance consulting, and nomination/compensation consulting.

Corporate Governance Survey and Executive Compensation Survey

Each year, we conduct a Corporate Governance Survey to grasp initiatives and attitudes related to the governance of listed 

companies, and an Executive Compensation Survey*1 to understand the state of their executive compensation system. Both 

surveys are the largest of their kind in Japan, which enables our experienced consultants to provide appropriate advice based 

on ample data.

*1 The Executive Compensation Survey is conducted jointly with Deloitte Tohmatsu Consulting LLC.

Listed companies

Support for listed companies to resolve issues
and advance to the next level

SuMi TRUST Bank

Enable and prepare for dialogue

IR/SR consulting

Improve the operation and effectiveness of the Board of Directors

Corporate governance consulting

Establish a compensation system and succession plan to 
promote medium- to long-term growth

Nomination/compensation consulting

Constructive
dialogue

Institutional investors

Transparent and fair decision-making
based on the perspectives of stakeholders

Promote engagement
with companies

Participating
companies

1,888

Corporate Governance 
Survey

Identifying issues
through surveys

Achieving increased
corporate value

Support for
implementation of initiatives

Nearly 50% of
all listed companies participated

Executive Compensation
Survey

Initiatives to resolve issues

Compensation data for approx. 20,000
directors and executive officers

Participating
companies

1,231

(Results for FY2023)
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Year-Round Support

Our FOCUS CLUB and governance support program offer year-round support. In addition to these, we offer other forms of 

ongoing support for implementing PDCA cycles to resolve issues throughout the year, including consulting tailored to client 

needs and implementation of our Corporate Governance Survey and Executive Compensation Survey.

Example of year-round support with consulting services (for a company with a fiscal year ending in March)

Services

 IR/SR consulting

We provide highly rated IR and SR services that benefit from our extensive domestic and international network, timely 

information delivery, and accumulated know-how.

 Corporate governance consulting

We support our clients’ activities to strengthen corporate governance through the combination of extensive expertise 

accumulated from our stable client base as a stock transfer agency and our experienced consultants.

Jan-Feb
Mar

(fiscal year-end)
Apr May

Jun
(shareholders’ 

meeting)
Jul-Aug

Sept
(interim results)

Oct-Nov Dec

FOCUS CLUB (provide various types of information)

IR
/S

R

Ge
ne

ra
l M

ee
tin

g 
of

 
Sh

ar
eh

ol
de

rs

Go
ve

rn
an

ce

Governance support program (provide various types of information)

Survey to identify 
substantial 

shareholders

Evaluation of the effectiveness  
of the Board of Directors

Questionnaire survey
Interviews with individual directors 
and executive officers

Restructuring of executive compensation system

Survey implementation

Governance
Executive compensation

Report detailing 
results

Analysis of 
institutional investor 
voting rights results

Analysis of individual 
shareholder 

distribution and 
trends

Report 
detailing 

results

Report 
detailing 

results

Report 
detailing 

results

Report 
detailing 

results

Survey to identify 
substantial 

shareholders
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Initiatives of Technology Based Finance

SuMi TRUST Bank established the Technology Based Finance (TBF) team in April 2021 as an organization that approaches 

various issues such as energy, the environment, and resources from a technological perspective. The team is composed of 

researchers and specialists from a diverse array of fields including hydrogen, batteries, electric power, organic chemistry, 

inorganic chemistry, machinery, agriculture and urban infrastructure.

The TBF team strives to increase positive impacts and mitigate negative ones by incorporating technological insights into an 

impact evaluation process and promoting social implementation of innovative technologies, and aims to contribute to the 

resolution of social issues. Addressing challenges such as climate change, resource circulation, and biodiversity requires social 

implementation of innovative technologies through research and development, together with full use of existing ones. For that 

purpose, it is necessary to understand the latest technologies, deepen dialogue with its clients, and provide financing from a 

scientific perspective. That is why the TBF team has been established.

The fusion of technology, policy, and finance is crucial to the social implementation of technology. The TBF team, in addition 

to initiatives for impact investments and loans from a technological perspective and the generation of impact businesses, is 

advancing collaboration with various stakeholders. Its involvement has expanded to include joint research with universities and 

companies, and exchanges with members of academia, and it has made policy recommendations to government agencies, 

launched demonstration and model projects in coordination with the policies of various goverment agencies, generated 

regional support through ESG community finance, and developed financial schemes with local governments and regional 

banks.

Through technological innovation and the social implementation of technologies, SuMi Trust Bank aims to address social 

issues and promote the “virtuous circulation of funds, assets, and capital” by creating new businesses and expanding business 

opportunities.
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Green Bond

Sumitomo Mitsui Trust Bank, Limited (hereinafter “SuMi TRUST Bank”) has issued its first Green Bond (EUR) on September 25, 

2018. Since then, SuMi TRUST Bank issued Green Bonds as shown on Track Record in overseas markets.

A Green Bond is a bond whose proceeds are used solely to fund projects that will contribute to improvement of environmental 

issues, such as renewable energy, including solar power and wind power generation, as well as environmentally friendly property.

In response to the growing initiatives to address environmental issues by companies and investors in Japan and overseas, SuMi 

TRUST Bank recognizes that financial support toward these initiatives is a part of its responsibilities as a financial institution.

SuMi TRUST Bank believes that its contribution to building a sustainable society will provide value to its stakeholders, through 

its issuance of Green Bond and the allocation of the proceeds to loans to clients of SuMi TRUST Bank.

SuMi TRUST Bank issues and manages its Green Bond under the framework that SuMi TRUST has developed in line with the 

Green Bond Principles 2018 published by the International Capital Market Association and the Green Bond Guidelines 2020 

published by the Ministry of the Environment of Japan.

SuMi TRUST Bank obtained the Second Party Opinion regarding the framework from an external consultant.

Framework Overview

SuMi TRUST Bank has developed the framework which addresses the four core components of the Green Bond Principles: use 

of proceeds, project evaluation and selection process, management of proceeds, and reporting.

 (1) Use of proceeds

The proceeds of Green Bond will be used to projects which meet all of the following (“Eligible Green Projects”).

• �A project is in one or more of the Eligible Project Categories (a) to (e) as shown below;

• �For any project categorized as (a) to (d) below, a project is categorized as Category B or Category C under the Equator 

Principles* as published by the Equator principles Association. For Category (e), a building receives certification, such as 

“LEED,” “BREEAM” or “CASBEE” to a level of at least “LEAD Gold,” “BREEAM Excellent” or “CASBEE A Level,” “DBJ 

Green Building Certification 4 Star” or “BELS 4 Star,” respectively;

• �Financing disbursed by SuMi TRUST Bank to a project which has taken place either (a) within 24 months prior to the 

relevant issue date of Green Bond or (b) after the issue date of Green Bond but before the maturity date of the bond.

(a) Renewable Energy

(b) Energy Efficiency

(c) Clean Transportation

(d) Pollution Prevention and Control

(e) Green Building

* The Equator Principles

Green Bond

Green Bond Framework
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 (2) Project evaluation and selection process

• �SuMi TRUST Bank applies the Equator Principles and recognized third party green building certificates in evaluation and 

selecting projects.

• �Project evaluation and selection process includes several teams and departments.

 (3) Management of proceeds

• �The proceeds of Green Bond are allocated to the financing of Eligible Green Projects. Pending the allocation of the 

proceeds of Green Bond to finance Eligible Green Projects, the proceeds will be invested in overnight or otherwise short-

term financial instruments.

• �SuMi TRUST Bank will monitor the proceeds of Green Bond and track allocation to Eligible Green Projects.

 (4) Reporting

• �During the life of any relevant Green Bond, SuMi TRUST Bank will publish on a website information relating to the allocation 

of the proceeds of Green Bond and the Second Party Review from an external consultant at least annually.

• �In addition, SuMi TRUST Bank will also publish on a website information and assessment relating to the environmental 

impacts of financing Eligible Green Projects at least once a year. SuMi TRUST Bank intends to report on the tones of CO2 

emission equivalent avoided.

Please see below for the details on Green Bond Framework.

 Sumitomo Mitsui Trust Bank Green Bond Framework

 Framework Overview and Second-Party Opinion on Sumitomo Mitsui Trust Bank Green Bond

SuMi TRUST Green Bond Framework

SuMi TRUST Green Bond Framework Opinion
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Track record on Green Bond

Issue Date Issue Amount Maturity Date

Reporting

Allocation of the use of 

proceeds, Environmental 

Impacts

Second-Party Opinion

March 25, 2021 USD 500 million March 25, 2026 SMTB Green Bond Annual 

Report 2021 

As of Mar 31, 2021

SMTB Green Bond Annual 

Report 2022 

As of Mar 31, 2022*1

SMTB Green Bond Annual 

Report 2023 

As of Mar 31, 2023*1

SMTB Green Bond Annual 

Report 2024 

As of Mar 31, 2024*1

Sustainalytics Annual Review 

SMTB2021 

As of Mar 31, 2021

Sustainalytics Annual Review 

SMTB2022 

As of Mar 31, 2022

Sustainalytics Annual Review 

SMTB2023 

As of Mar 31, 2023

Sustainalytics Annual Review 

SMTB2024 

As of Mar 31, 2024

March 10, 2022 USD 500 million March 10, 2027 SMTB Green Bond Annual 

Report 2022 

As of Mar 31, 2022

SMTB Green Bond Annual 

Report 2023 

As of Mar 31, 2023*1

SMTB Green Bond Annual 

Report 2024 

As of Mar 31, 2024*1

Sustainalytics Annual Review 

SMTB2022 

As of Mar 31, 2022

Sustainalytics Annual Review 

SMTB2023 

As of Mar 31, 2023

Sustainalytics Annual Review 

SMTB2024 

As of Mar 31, 2024

March 9, 2023 USD 500 million March 9, 2028 SMTB Green Bond Annual 

Report 2023 

As of Mar 31, 2023*1

SMTB Green Bond Annual 

Report 2024 

As of Mar 31, 2024*1

Sustainalytics Annual Review 

SMTB2023 

As of Mar 31, 2023

Sustainalytics Annual Review 

SMTB2024 

As of Mar 31, 2024
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https://www.smtg.jp/english/-/media/tg/english/sustainability/greenbond/pdf/SMTB_Green_Bond_Annual_Report_2021.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20210325/SMTB_Green_Bond_Annual_Report_2022.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20210325/SMTB_Green_Bond_Annual_Report_2022.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20210325/SMTB_Green_Bond_Annual_Report_2023.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20210325/SMTB_Green_Bond_Annual_Report_2023.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20210325/SMTB_Green_Bond_Annual_Report_2024.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20210325/SMTB_Green_Bond_Annual_Report_2024.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/greenbond/pdf/Sustainalytics_Annual_Review_SMTB2021.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/greenbond/pdf/Sustainalytics_Annual_Review_SMTB2021.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20210325/Sustainalytics_Annual_Review_SMTB2022.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20210325/Sustainalytics_Annual_Review_SMTB2022.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20210325/Sustainalytics_Annual_Review_SMTB2023.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20210325/Sustainalytics_Annual_Review_SMTB2023.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20210325/Sustainalytics_Annual_Review_SMTB2024.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20210325/Sustainalytics_Annual_Review_SMTB2024.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20220310/SMTB_Green_Bond_Annual_Report_2022.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20220310/SMTB_Green_Bond_Annual_Report_2022.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20220310/SMTB_Green_Bond_Annual_Report_2023.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20220310/SMTB_Green_Bond_Annual_Report_2023.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20220310/SMTB_Green_Bond_Annual_Report_2024.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20220310/SMTB_Green_Bond_Annual_Report_2024.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20220310/Sustainalytics_Annual_Review_SMTB2022.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20220310/Sustainalytics_Annual_Review_SMTB2022.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20220310/Sustainalytics_Annual_Review_SMTB2023.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20220310/Sustainalytics_Annual_Review_SMTB2023.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20220310/Sustainalytics_Annual_Review_SMTB2024.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20220310/Sustainalytics_Annual_Review_SMTB2024.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20230309/SMTB_Green_Bond_Annual_Report_2023.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20230309/SMTB_Green_Bond_Annual_Report_2023.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20230309/SMTB_Green_Bond_Annual_Report_2024.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20230309/SMTB_Green_Bond_Annual_Report_2024.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20230309/Sustainalytics_Annual_Review_SMTB2023.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20230309/Sustainalytics_Annual_Review_SMTB2023.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20230309/Sustainalytics_Annual_Review_SMTB2024.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/Initiatives_achievements/esgi/greenbond/pdf/20230309/Sustainalytics_Annual_Review_SMTB2024.pdf


*1 �Certain projects to which the proceeds of our green bonds issued March 25, 2021 (the “2021 Green Bonds”), March 10, 2022 (the “2022 
Green Bonds”) and March 9, 2023 (the “2023 Green Bonds” and, together with the 2021 Green Bonds and the 2022 Green Bonds, the 
“Green Bonds”) had been allocated were refinancings of completed projects or did not submit certain regular reports as required by the 
Equator Principles. 
Accordingly, we ceased to allocate proceeds to such projects as of the end of March 2024. The amounts of allocations impacted are $78 
million (reduced from $501 million to $424 million) with respect to the proceeds of the 2021 Green Bonds as of March 31, 2022, and $201 
million (reduced from $554 million to $353 million), $63 million (reduced from $528 million to $464 million) and $87 million (reduced from 
$238 million to $151 million) with respect to the proceeds of the 2021 Green Bonds, the 2022 Green Bonds and the 2023 Green Bonds, 
respectively, as of March 31, 2023. 
Where the amount of financing for projects to which the proceeds of our Green Bonds are allocated does not exactly equal the total amount 
of such proceeds, our allocation to such projects may exceed the total proceeds to ensure we have allocated the full amount. 
Further details with respect to the foregoing are disclosed in our Green Bond Annual Reports as of March 31, 2024.

September 13, 2024

Please see below for the reports on the redeemed green bonds.

Issue Date Issue Amount Maturity Date

Reporting

Allocation of the use of 

proceeds, Environmental 

Impacts

Second-Party Opinion

September 25, 

2018

EUR 500 million September 25, 

2020

(Redeemed)

SMTB Green Bond Annual 

Report 2019 

As of Mar 31, 2019

SMTB Green Bond Annual 

Report 2020 

As of Mar 31, 2020

Sustainalytics Annual Review 

SMTB2019 

As of Mar 31, 2019

Sustainalytics Annual Review 

SMTB2020 

As of Mar 31, 2020
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https://www.smtg.jp/english/-/media/tg/english/sustainability/greenbond/pdf/Sustainalytics_Annual_Review_SMTB2020.pdf
https://www.smtg.jp/english/-/media/tg/english/sustainability/greenbond/pdf/Sustainalytics_Annual_Review_SMTB2020.pdf


Green Deposit

Sumitomo Mitsui Trust Bank, Limited (hereinafter “SuMi TRUST Bank”) has launched Green Deposit on May 7, 2021.

Green Deposit is a foreign currency time deposit which proceeds are used solely to fund projects that will contribute to 

improvement of environmental issues, such as renewable energy, including solar power and wind power generation, as well as 

environmentally friendly property.

In response to the growing initiatives to address environmental issues by companies and investors in Japan and overseas, 

SuMi TRUST Bank recognizes that financial and non-financial support toward these initiatives is a part of its responsibilities as a 

financial institution.

SuMi TRUST Bank believes that its contribution to building a sustainable society will provide value to its stakeholders, through 

its finance of Green Deposit and the allocation or the proceeds to loans to clients of SuMi TRUST Bank.

Green Deposit is to be financed based on Green Product Framework (“the Framework”) which has been developed and 

confirmed by SuMi TRUST Bank in cooperation with Sustainalytics that provides ESG surveys and ratings to institutional investors.

Framework Overview

SuMi TRUST Bank defined conditions of Green Deposit in the Framework.

 (1) Use of proceeds

The proceeds of Green Deposit will be used to projects which meet all of the following (“Eligible Green Projects”).

i) A project is in one or more of the Eligible Project Categories (a) to (e) as shown below;

ii) �For any project categorized as (a) to (d) below, a project is categorized as Category B or Category C under the Equator 

Principles* as published by the Equator principles Association.

For Category (e), a building receives certification, such as “LEED,” “BREEAM,” “CASBEE,” “DBJ Green Building Certification,” 

or “BELS” to a level of at least “LEAD Gold,” “BREEAM Excellent,” “CASBEE A Level,” “DBJ Green Building Certification 4 

Star” or “BELS 4 Star,” respectively;

(a) Renewable Energy

(b) Energy Efficiency

(c) Clean Transportation

(d) Pollution Prevention and Control

(e) Green Buildings.

* The Equator Principles

Green Deposit

Green Product Framework
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 (2) Management of proceeds

• �The proceeds of Green Deposit are allocated to the financing of Eligible Green Projects. Pending the allocation of the 

proceeds of Green Deposit to finance Eligible Green Projects, the proceeds will be invested in overnight or other short-

term financial instruments.

 (3) Update the Framework

• As the market and regulations evolve, SuMi TRUST Bank will update the Framework with support from Sustainalytics.

Please see below the details on Green Product Framework.

 Sumitomo Mitsui Trust Bank Green Product Framework

Original

 Annual Review

• Sustainalytics Annually Reviews Allocation of Green Deposit Proceeds Based on the Framework

Original

SMTB Green Product Framework    (301KB)

SMTB Green Deposit Annual Review 2024    (177KB)
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New Trust Funds “Future Trust”

New Trust Funds “Future Trust”

This is a joint money trust with principal compensation that contributes to solving social issues while managing assets.

The funds entrusted to us are allocated through our bank accounts to initiatives to solve social issues.

Ensuring a Sustainable and Prosperous Society for the Next Generation

Today’s society faces a variety of challenges, including global warming, loss of biodiversity, poverty, human rights abuses, and 

the spread of health hazards. Solving these problems will require a great deal of money.

The funds entrusted to us are allocated through our bank accounts to loans for projects and companies working to solve social 

issues.

“I would like to contribute to solving various social issues, but don’t know how to start.”

“I would like to contribute to society, but managing my own assets is also important. I wish to reliably increase my money.”

Our “Future Trust” leverages the “power of trusts” to satisfy our clients’ desire to increase their funds steadily over the long 

term while ensuring a sustainable and prosperous society for the next generation.
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Cases of Initiative to Solve Social Issues through  
New Trust Funds “Future Trust”

The funds entrusted to us are allocated through our bank accounts to financing (green finance and positive impact finance) for 

projects and companies working to solve various social, environmental, and economic issues.

Future Trust

Green Finance

This type of financing targets green projects that 
improve the environment, such as projects for 
environment-friendly real estate (green buildings), 
renewable energy generation, and clean transportation.

Positive Impact Finance

This type of financing is designed to comprehensively 
analyze and evaluate the impact of corporate activities 
on society, the environment, and the economy; set 
goals for increasing positive impacts*1 and reducing 
negative impacts*2; and provide ongoing support to 
achieve these goals.

*1 Positive impact: The positive impact of corporate activities on society, the environment, and the economy.

*2 Negative impact: The negative impact of corporate activities on society, the environment, and the economy.

Working to reduce CO2 emissions also in the future by promoting significant energy conservation measures and introducing 

renewable energy in newly constructed office buildings and other facilities.

Global Warming

Case

01
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All used products collected are sorted, evaluated, and ranked, and most are reused or recycled as re-manufactured 

products, parts, or materials.

Depletion of Natural Resources

Environmental Pollution Caused by Waste

Case

02

Contributing to the development of water infrastructure through the usage of water conservation, purification, and reuse 

technologies as well as the manufacture and sale of water treatment equipment.

Worsening Water Shortage Worldwide

Case

03
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Working to overcome infectious diseases through the development of technologies that contribute to the diversification of 

the measurement rubric for infectious disease diagnostic agents and the reduction of testing time.

Measures Against Infectious Diseases and Improvement of Public Health

Case

04

Developing tools to build an environment that enables a remote operation of on-site robot systems, as well as unmanned 

transport technologies such as drones and delivery robots.

Labor Shortage

Case

05
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 About the Framework for Green Finance

We use the funds entrusted to us by our clients to finance projects that meet the eligibility criteria*. In addition, we regularly 

manage the allocation of funds and disclose to the public the environmental benefits.

*Criteria are set in five areas: renewable energy, energy efficiency, clean transportation, pollution prevention and control, and green buildings.

Framework for Green Finance

 About the Framework for Positive Impact Finance

We use the funds entrusted to us by our clients for positive impact finance projects, which we undertake after obtaining third-

party evaluation. In addition, we regularly manage the allocation of funds and disclose to the public the impacts of our activities 

on society, the environment, and the economy.

Framework for Positive Impact Finance

Overview of New Trust Funds “Future Trust”

Suitability Assessment Obtained by a Third-Party Evaluation Organization

We have developed a framework for positive impact finance and green finance to allocate the funds entrusted to us by our 

clients towards initiatives aimed at solving social issues. Both frameworks have undergone a suitability assessment by Japan 

Credit Rating Agency, Ltd. (JCR), a third-party evaluation organization, to ensure compliance with international principles for 

positive impact finance and green finance.

JCR, one of the leading credit rating agencies in Japan, also provides accurate and comprehensive evaluations in the area of 

sustainable finance in order to contribute to overcoming environmental and social problems and realizing a sustainable society.

Green Finance
SuMi TRUST Bank

Client
(Settlor and 
Beneficiary)

Cash

Principal, Interest

Framework For Positive 
Impact Finance

Framework For 
Green Finance

Positive Impact 
Finance
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Governance/
Management
Foundation
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Corporate Governance

SuMi TRUST Group is enhancing its corporate governance structure in line with its business model. In addition to the statutory 

committees of a company with Three Committees, we have also established a Risk Committee and Conflicts of Interest 

Committee, both of which function as advisory bodies to the Board of Directors. We also strive to enhance management 

transparency by appointing an external director as Chair of the Board of Directors.

Basic Initiative Policy

In order to implement sound management based on a high degree of self-discipline guided by our fiduciary spirit and to gain 

the unwavering trust of society, we are committed to enhancing corporate governance along the lines of the following basic 

philosophy with the objective of improving the Group’s sustainable growth and medium- to long-term corporate value.

Having defined the SuMi TRUST Group’s Reason for Existence (“Purpose”) and identified its high-priority management issues 

(“Materiality”), such as Japan’s declining birthrate and aging population, climate change, and digitalization, SuMi TRUST Group 

also recognizes that taking on the mission of solving social issues presents the SuMi TRUST Group with growth opportunities, 

which is why the Company shall place at the core of its management approach the notion of “balanced creation of both social 

and economic value.”

As the foundation for every activity to be shared by all the officers and employees of the SuMi TRUST Group, the Board of 

Directors shall establish management principles (“Mission”), an ideal model (“Vision”), and codes of conduct (“Value”).

Basic Philosophy

• �SuMi TRUST Group shall respect shareholder rights, and endeavor to develop an environment in which shareholders can 

exercise their rights appropriately and effectively, and to secure the effective equal treatment of shareholders;

• �By recognizing the importance of its social responsibilities and public mission, SuMi TRUST Group shall endeavor to 

appropriately cooperate with its stakeholders, including shareholders, clients, employees, business partners, and local 

communities (hereinafter referred to as “Stakeholders”), and to develop a corporate culture and climate in which it 

conducts sound business operations based on a high degree of self-discipline;

• �In order to establish a basis for constructive dialogue with its Stakeholders, SuMi TRUST Group shall separately set out its 

Disclosure Policy, and endeavor to appropriately disclose corporate information, including non-financial information, and 

ensure the transparency of its corporate management.

• �As the financial holding company that assumes the corporate management function of the SuMi TRUST Group, SuMi TRUST 

Group shall adopt the institutional design of the Company with a Nominating Committee, etc. and, by separating the 

execution and monitoring of business, shall endeavor to ensure the Board of Directors’ role of effective monitoring; and

• �SuMi TRUST Group shall engage in constructive dialogue with its Stakeholders in order to contribute to sustainable 

growth, as well as the medium- to long-term enhancement of the corporate value of SuMi TRUST Group.

Basic Policy on Corporate Governance

Basic Policy on Corporate Governance    (251KB)

(Exhibit 1) Independence Standards of Independent Directors    (28KB)

(Exhibit 2) Standards for Voting on Cross-Shareholding Shares    (86KB)
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“Basic Policy on Corporate Governance” 


 


 


This Basic Policy sets out guidelines for fundamental perspectives regarding corporate governance of 


Sumitomo Mitsui Trust Group Inc. (hereinafter referred to as “SuMi TRUST Group ”), aiming to contribute 


to sustainable growth and medium- to long-term enhancement of the corporate value of Sumitomo Mitsui 


Trust Group (hereinafter referred to as “the SuMi TRUST Group”). 


 


Chapter 1 General Provisions 


 


Article 1 (Fundamental Perspectives Regarding Corporate Governance) 


1. In order to implement sound management based on a high degree of self-discipline guided by its 


fiduciary spirit and to gain the unwavering trust of society, SuMi TRUST Group shall commit itself 


to enhancing its corporate governance along the lines of the following basic philosophy with the 


objective of improving the SuMi TRUST Group’s sustainable growth and medium- to long-term 


corporate value: 


(i) SuMi TRUST Group shall respect shareholder rights, and endeavor to develop an 


environment in which shareholders can exercise their rights appropriately and effectively, 


and to secure the effective equal treatment of shareholders; 


(ii) By recognizing the importance of its social responsibilities and public mission, SuMi 


TRUST Group shall endeavor to appropriately cooperate with its stakeholders, including 


shareholders, clients, employees, business partners, and local communities (hereinafter 


referred to as “Stakeholders”), and to develop a corporate culture and climate in which it 


conducts sound business operations based on a high degree of self-discipline; 


(iii) In order to establish a basis for constructive dialogue with its Stakeholders, SuMi TRUST 


Group shall separately set out its Disclosure Policy, and endeavor to appropriately disclose 


corporate information, including non-financial information, and ensure the transparency of 


its corporate management. 


(iv) As the financial holding company that assumes the corporate management function of the 


SuMi TRUST Group, SuMi TRUST Group shall adopt the institutional design of the 


Company with a Nominating Committee, etc. and, by separating the execution and 


monitoring of business, shall endeavor to ensure the Board of Directors’ role of effective 


monitoring; and 


(v) SuMi TRUST Group shall engage in constructive dialogue with its Stakeholders in order to 


contribute to sustainable growth, as well as the medium- to long-term enhancement of the 


corporate value of SuMi TRUST Group. 


2. Having defined the SuMi TRUST Group’s Reason for Existence (“Purpose”) and identified its high-


priority management issues (“Materiality”), such as Japan’s declining birthrate and aging population, 


climate change, and digitalization, SuMi TRUST Group also recognizes that taking on the mission 


of solving social issues presents the SuMi TRUST Group with growth opportunities, which is why 


the Company shall place at the core of its management approach the notion of “balanced creation of 


both social and economic value.” 


3. As the foundation for every activity to be shared by all the officers and employees of the SuMi 


TRUST Group, the Board of Directors shall establish management principles (“Mission”), an ideal 


model (“Vision”), and codes of conduct (“Value”). 


 


Chapter 2 SuMi TRUST Group’s Corporate Governance System 


 


Article 2 (Perspectives Regarding SuMi TRUST Group’s Corporate Governance System) 


1. The Company is a financial holding company with group companies such as of Sumitomo Mitsui 


Trust Bank, Limited (hereinafter referred to as “SuMi TRUST Bank”), Sumitomo Mitsui Trust Asset 


Management Co., Ltd., Nikko Asset Management Co., Ltd., Sumitomo Mitsui Trust Research 


Institute Co., Ltd., Mutual Fund & Insurance Research Institute, and Custody Bank of Japan, Ltd., 


etc.  Guided by its fiduciary spirit, the Company aims to leverage its significant expertise and 


creativity to combine its banking, asset management and asset administration, and real estate 
businesses to deliver “Total Solutions” to its clients as their “Best Partner.” 


2. In order to fulfill the principles set forth in paragraph 1 above and live up to the expectations of 


Stakeholders, SuMi TRUST Group shall make every effort to ensure the soundness and reliability of 







 


the SuMi TRUST Group’s business model, as well as management transparency, and continually 


strive to enhance the SuMi TRUST Group’s corporate governance. 


 
Article 3 (Board of Directors) 


1. The Board of Directors shall aim to fulfill the following goals to gain the trust of all of the SuMi 


TRUST Group’s Stakeholders as fiduciary:  


 Reason for Existence (“Purpose”); 


 Appropriate capital allocation to the Stakeholders; and 


 Sustainability as a corporation (“Sustainability”). 


2. Roles and responsibilities of the Board of Directors 


(i) To fulfill its roles, the Board of Directors shall assume the following responsibilities: 


 To comply with relevant laws, regulations and the framework of the Articles of 


Incorporation; 


 To develop the corporate governance system of the SuMi TRUST Group; 


 To monitor the execution of business by officers, including Executive Officers 


(shikkoyaku) as defined in the Companies Act (hereinafter referred to as “Executive 


Officers”), of the SuMi TRUST Group; 


 To establish the internal control system of the SuMi TRUST Group and to monitor its 


operations. 


 To monitor culture toward the development of a desirable corporate culture in the SuMi 


TRUST Group; 


 To effectively engage with the Stakeholders; and 


 To conduct, and disclose the results of, the annual Evaluation of the Board of Directors 


and the committees. 


The monitoring of a matter by the Board of Directors shall mean to monitor such matter to 


be operated in a sufficient manner. 


(ii) Except for matters which are required by laws to be decided by the Board of Directors, the 


Board of Directors shall, in principle, delegate decisions on the execution of business to 


Executive Officers, and shall monitor the execution of business by Executive Officers, etc. 


in order to fulfill flexible corporate management and strengthen the monitoring of Executive 


Officers, etc. 


3. To fulfill its roles, the Board of Directors shall have the following authorities: 


(i) To decide the basic management policies of the SuMi TRUST Group; 


The basic management policies include the following: 


 Reason for Existence (“Purpose”), high-priority management issues (“Materiality”), 


and value creation process; 


 Policy on establishing desirable stakeholder relationships (the “Sustainability Policy,” 


the “Policies regarding the Fiduciary Duties”, etc.); 


 Medium- to long-term management strategies; and 


 Policies on internal control. 


(ii) To decide on the execution of important operations including important investments and 


disposal of investments, etc.; 


(iii) To establish and abolish non-mandatory committees under the Board of Directors; 
(iv) To appoint and dismiss a member and chair of committees under the Board of Directors; 


(v) To elect and dismiss Executive Officers; 


(vi) To request Executive Officers to make reporting as required for the execution of business of 


the Board of Directors; and 


(vii) To invite outside experts, etc. related to agenda of the Board of Directors meetings, as 


necessary. 


 


Article 4 (Directors) 


1. The roles, responsibilities, and authorities of Directors, as members of the Board of Directors, shall 


be as follows. 


2. Directors shall fulfill the following roles and assume the following responsibilities: 


(i) To discharge duty of loyalty and duty of due care of a prudent manager as a fiduciary of 
management;  
(ii) To attend at shareholders meetings and meetings of the Board of Directors; 
(iii) To execute voting rights at meetings of the Board of Directors; and 
(iv) To keep confidentiality concerning information learned as a director. 







 


3 Directors shall have the following authorities: 
(i) To call meetings of the Board of Directors; 
(ii) To submit proposals to meetings of the Board of Directors; and 


(iii) To request Executive Officers to make reporting as required for the execution of business of 


directors. 


 


Article 5 (Independent External Directors) 


1. In addition to the roles and responsibilities of the directors as set forth in Article 4, Paragraph 2, 


independent external directors are expected to fulfill the following roles: 


(i) To make advice and decisions from the perspective of the external Stakeholders; 


(ii) To monitor conflicts of interest between SuMi TRUST Group and the Management and the 


Stakeholders, etc.; and 


(iii) To engage in dialogue with the Stakeholders from an independent position. 


In this policy, the “Management” shall mean collectively the Executive Officers and executive 


officers as defined in our internal policy of SuMi TRUST Group and the directors and executive 


officers as defined in our internal policy of the group companies, who are responsible for the 


management of the SuMi TRUST Group. 


2. In addition to the authorities of the directors as set forth in Article 4, Paragraph 3, independent 


external directors shall have the authorities to call a meeting of independent external directors, as 


necessary, to perform their functions from an independent position. 


 


Article 6 (Executive Officers) 


1. Executive officers shall make decisions on the execution of business delegated by the Board of 


Directors. 


2. Executive officers shall assume the following responsibilities: 


(i) To execute business of SuMi TRUST Group; 


(ii) To discharge duty of loyalty and duty of due care of a prudent manager as a fiduciary of 


management; 


(iii) To guarantee accountability to the Board of Directors regarding the status of their execution 


of duties; and 


(iv) To provide sufficient information with directors for their execution of duties. 


 


Article 7 (Chair of the Board) 


1. The Chair of the Board shall take the lead as a chief of the Board of Directors of SuMi TRUST 


Group. The Chair of the Board shall, in principle, be a non-executive director in light of the Board 


of Directors’ role to monitor the management. 


2. The Chair of the Board shall fulfill the following roles: 


(i) To exercise leadership at meetings of the Board of Directors; 


(ii) To maintain and develop a corporate culture that encourages a relationship of trust and sound 


argument among directors; 


(iii) To maintain and establish a relationship of trust with the Management; 


(iv) To engage in dialogue with the Stakeholders as a representative of the Board of Directors; 


(v) To develop the foundation and environment related to the operation of the Board of 


Directors; and 


(vi) To preside over the Evaluation of the Board of Directors. 


3. The Chair of the Board shall have the following authorities: 


(i) To call meetings of the Board of Directors; and 


(ii) To organize the proceedings of meetings of the Board of Directors. 


 


Article 8 (Lead Independent Director) 


1. The lead independent director can be elected from among the independent external directors who 


have not been elected as the Chair of the Board. 


2. In the event no lead independent director is elected in accordance with the preceding paragraph and 


an independent external director is elected as the Chair of the Board, such Chair of the Board shall 


be the lead independent director. 
3. The lead independent director shall fulfill the following roles: 


(i) To maintain and establish a relationship of trust between independent external directors and 


the Management; and 







 


(ii) To preside over meetings of external directors and meetings of independent external 


directors. 


4. If an independent external director other than the Chair of the Board is elected as the lead 


independent director, the lead independent director shall, in addition to the roles set forth in the 


preceding paragraph, fulfill the following roles: 


(i) To provide advice and support to the Chair of the Board as a representative of independent 


external directors; 


(ii) To preside over, and to summarize ideas at, meetings of independent external directors 


except for the Chair of the Board, related to the operation of the Board of Directors, as 


necessary; and 


(iii) To engage in dialogue as necessary with the Stakeholders as the representative of 


independent external directors that differs from Executive Officers or the Chair of the Board, 


who are in charge of regular dialogue. 


 


Article 9 (Composition of the Board of Directors) 


1. The Board of Directors of SuMi TRUST Group shall have no more than 20 directors, which is the 


number of directors prescribed in the Articles of Incorporation, and it shall comprise such number 


of directors as shall be necessary and appropriate to provide an effective monitoring function, 


required of a financial holding company tasked the corporate management function of the SuMi 


TRUST Group.  However, due consideration shall also be given to securing diversity and 


professionalism at the Board of Directors in deciding such number. 


2. In light of the importance of external directors’ functions in the corporate governance, SuMi TRUST 


Group shall operate the Board of Directors with at least one-third of directors being independent 


external directors, in principle. 


3. The Board of Directors shall establish and disclose Independence Standards of Independent 


Directors (hereinafter referred to as the “Independence Standards”). 


4. In deciding the candidates for directors, SuMi TRUST Group shall ensure a board of diverse and 


balanced composition that is appropriate to properly monitor the wide range of business areas as a 


trust bank group, based on the SuMi TRUST Group’s Reason for Existence (“Purpose”) . 


 


Article 10 (Policies Regarding Nomination and Dismissal of Directors and Executive Officers) 


1. SuMi TRUST Group’s candidates for directors and Executive Officers shall be selected from among 


those who can address SuMi TRUST Group’s high-priority management issues (Materiality) with 


deep insight and extensive experience in corporate management, finance and accounting, the areas 


of legal, risk management, and compliance, the areas of trust, asset management, and asset 


administration, digital technology/IT, internationality, or in the areas of sustainability, including 


knowledge and experience about social issues, environment, and DE&I. They shall also exhibit the 


following qualities: 


 (i) Candidates for internal directors/Executive Officers 


(a) A person with abundant knowledge and experience regarding the management 


administration and business operation of a trust bank group. 


(b) A person who fully understands the social responsibility and mission of banking 


business and fiduciary spirit of trust business, and who is able to fairly and appropriately 


implement the management administration and business operation based on a high degree 


of self-discipline. 


 (ii) Candidates for external directors 


(a) A person who satisfies the Independence Standards of SuMi TRUST Group, and 


who is deemed unlikely to give rise to conflicts of interest with general shareholders of SuMi 


TRUST Group. 


(b) A person who fully understands SuMi TRUST Group’s management principles and 


its social responsibilities and roles as a trust bank group, and who can monitor the 


management of SuMi TRUST Group and give accurate and appropriate opinions and advice. 


2. If the directors and Executive Officers fall under the following items, the Nominating Committee 


shall deliberate on their dismissals: 


(i) If it is found that they have material breach of a law, Article of Incorporation, Directors 
Policy, or Executive Officers Policy, etc., or commit a serious violation of public order and 


morality or have relations with antisocial forces. 


(ii) If it is found that they are no longer capable of executing their duties due to health problems 


or other reasons. 







 


(iii) If it is found that they do not meet qualities in the preceding paragraph, excluding (ii) (a). 


 


Article 11 (Providing Information with Directors) 


1. The Management shall collect and provide information regarding economic conditions, industry 


movement, compliance with laws, corporate governance, finance & accounting, and any other 


matters, which is required by directors in order to perform their roles and functions, and it shall 


thereby support directors’ execution of duties. 


2. The Management shall enable external directors of SuMi TRUST Group to acquire a sufficient 


understanding regarding such matters as the SuMi TRUST Group’s management strategy, 


management plan, status of various business, management environment, and management issues, in 


order for external directors to perform their roles and functions by providing them with information 


regarding such matters at the assumption of office of the external directors and in a timely manner. 


 


Article 12 (Meetings of Independent External Directors) 


1. A meeting of independent external directors is an informal meeting organized solely by independent 


external directors and is designed to promote sharing information and awareness among independent 


external directors, to foster a relationship of trust among the independent external directors and 


strengthen the monitoring function of the Board of Directors. 


2. In principle, a meeting of independent external directors shall be held at least once a year to discuss 


management issues, the operation of the Board of Directors and the form of the governance system, 


etc., and, as necessary, to make recommendations to the Chair of the Board and the President 


Executive Officer, etc. 


 


Article 13 (Corporate Secretariat) 


1. To ensure the effective and smooth operation of the Board of Directors, Corporate Secretariat shall 


be established as a specialized body responsible for the operations related to the Board of Directors. 


2. The responsibilities of Corporate Secretariat shall be as follows: 


(i) To assist the Chair of the Board; 


(ii) To assist directors, focusing on independent external directors; and 


(iii) To ensure the effective and smooth operation of the Board of Directors. 


 


Article 14 (Establishment of Committees) 


In order to ensure the effectiveness of its corporate governance system and further enhance the 


soundness and reliability of the business model and the transparency of its management of the SuMi 


TRUST Group, SuMi TRUST Group shall establish a Risk Committee and a Conflicts of Interest 


Committee, in which independent external directors or external specialists shall participate, as 


advisory bodies to the Board of Directors, in addition to the Nominating Committee, the 


Compensation Committee and the Audit Committee, which are required to be established under the 


Companies Act. 


 


Article 15 (Nominating Committee) 


1. The Nominating Committee shall play the role listed in the following items based on policies 


regarding nomination and dismissal in Article 10: 


(i) The Nominating Committee shall determine the content of proposals regarding the election 


and dismissal of directors to be submitted to a shareholders meeting; 


(ii) The Nominating Committee shall receive requests for consultation on the election and 


dismissal of Executive Officers including President from the Board of Directors, and shall 


deliberate and make reports on these; 


(iii) The Nominating Committee shall receive requests for consultation on the election and 


dismissal of directors, etc. from the Board of Directors of SuMi TRUST Bank and Sumitomo 


Mitsui Trust Asset Management Co., Ltd., and shall deliberate and make reports on these; 


and 


(iv) The Nominating Committee shall receive requests for consultation on revision of the 


succession plan of management of SuMi TRUST Group, SuMi TRUST Bank, and 


Sumitomo Mitsui Trust Asset Management Co., Ltd. from the Board of Directors, and shall 
deliberate and make reports on these. 


2. The Nominating Committee shall consist of three or more directors, and a majority of the members 


shall be independent external directors. 







 


3. The chair of the Nominating Committee shall be selected from among members who are independent 


external directors. 


 


Article 16 (Compensation Committee) 


1. The Compensation Committee shall play the role listed in the following items: 


(i) The Compensation Committee shall prescribe policy on decisions on the content of 


remuneration for individual Executive Officers and directors; 
(ii) The Compensation Committee shall decide the content of remuneration for individual 


Executive Officers and directors in accordance with the policy stated in item (i) above; and 


(iii) The Compensation Committee shall receive requests for consultation on policy on decisions 


on the content of remuneration for directors, etc., from the Board of Directors of SuMi 


TRUST Bank and Sumitomo Mitsui Trust Asset Management Co., Ltd., and shall deliberate 


and make reports on these. 


2. The Compensation Committee shall consist of three or more directors, and a majority of the members 


shall be independent external directors. 


3. The chair of the Compensation Committee shall be selected from among members who are 


independent external directors. 


 


Article 17 (Audit Committee) 


1. The Audit Committee shall play the role listed in the following items: 


(i) The Audit Committee shall audit the execution of duties by Executive Officers and directors 


and shall prepare audit reports; 


(ii) The Audit Committee shall determine the content of proposals regarding the election and 


dismissal of a financial auditor, and the refusal to reelect a financial auditor, to be submitted 


to a shareholders meeting; and 


(iii) The Audit Committee shall appropriately exercise consent rights regarding decisions on 


remuneration of the financial auditor. 


2. In order to fulfill its role and responsibility, the Audit Committee shall appropriately exercise its 


authority to investigate the status of business and the assets of companies belonging to the SuMi 


TRUST Group. 


3. The Audit Committee shall appropriately utilize the internal control system of the SuMi TRUST 


Group and shall systematically and efficiently conduct audits through hearing reports from Executive 


Officers, directors and a financial auditor, and shall communicate with these persons. 


4. The Audit Committee shall consist of three or more directors who do not concurrently serve as 


Executive Officers, and a majority of members shall be independent external directors. 


5. The Board of Directors shall appoint a person as an Audit Committee Member who is able to audit 


the execution of duties by Executive Officers and directors from a fair and objective standpoint and 


contribute to enhancing the soundness and transparency of management of the SuMi TRUST Group. 


6. The chair of the Audit Committee shall, in principle, be selected from among members who are 


independent external directors. 


7. The Audit Committee shall appoint internal director(s) as full-time Audit Committee Member(s) in 


order to enable effective audits by making full use of knowledge of the contents of trust business and 


financial business, and regulation by laws concerning such business. 


8. In order to assist Audit Committee’s duties, the Audit Committee shall establish an Audit Committee 


Office that conducts operations under the direction of the Audit Committee. 


 


Article 18 (Risk Committee) 


1. The Risk Committee shall receive requests for consultation on the following items from the Board 


of Directors, and shall review the appropriateness, etc. of them, and shall make reports: 


(i) Matters concerning the business environment surrounding the SuMi TRUST Group, top 


risks, and Materiality; 


(ii) Matters concerning the management of risk appetite framework, risk management, and 


monitoring the effectiveness of the internal control system related to compliance 


management of the SuMi TRUST Group; and 


(iii) Other matters to be deemed necessary by the Board of Directors. 


2. In principle, a majority of the members of the Risk Committee shall be independent external directors 


and independent outside experts. 


3. The chair of the Risk Committee shall be selected from among members who are directors or external 


specialists who have professional knowledge and expertise in the field concerned. 







 


 


Article 19 (Conflicts of Interest Committee) 


1. The Conflicts of Interest Committee shall receive requests for consultation on the following items 


from the Board of Directors, and shall review the appropriateness, etc. of them, and shall make 


reports; 


(i) Matters concerning the validity of systems for management of conflicts of interest of the 


SuMi TRUST Group; 


(ii) Matters concerning the effectiveness of management of conflicts of interest, management 


of client explanation, and management of client support of the SuMi TRUST Group and the 


enhancement of systems for management of these; 


(iii) Matters concerning the “Policies regarding the Fiduciary Duties” of the SuMi TRUST 


Group and the action plans, etc. of each the SuMi TRUST Group company; 


(iv) Particularly important matters concerning dissemination of management of conflicts of 


interest and fiduciary duty in the SuMi TRUST Group; and 


(v) Other matters to be deemed necessary by the Board of Directors. 


2. In principle, a majority of the members of the Conflicts of Interest Committee shall be independent 


external directors and independent outside experts. 


3. The chair of the Conflicts of Interest Committee shall be selected from among members who are 


independent external directors and who are outside experts with professional knowledge and 


expertise in the field concerned. 


 


Chapter 3 Measures for Protection of Stakeholders’ Interests 


 


Article 20 (Management System of Related Party Transactions) 


When each the SuMi TRUST Group company engages in transactions with its officers or major 


shareholders, etc., the transactions shall be referred to the Board of Directors for prior approval, in 


order to ensure that such transactions do not harm, among other interests, the interests of the SuMi 


TRUST Group or the common interests of its shareholders, except where the trading terms are 


obviously equivalent to those of general transactions. 


 


Article 21 (Management System of Transactions Involving Conflicts of Interest with Clients in the 


SuMi TRUST Group’s Business Operations) 


1. The SuMi TRUST Group shall separately prescribe, and disclose an outline of, the Management 


Policy Concerning Conflicts of Interest (hereinafter referred to as the “Management Policy”) 


pursuant to laws, etc., in order to ensure that none of the various services provided by each group 


company and its related parties (including bank agents, etc. whose principal bank is SuMi TRUST 


Group’s banking subsidiary) unfairly harm the interests of its clients.  Pursuant to the Management 


Policy, the SuMi TRUST Group shall appropriately manage transactions that may give rise to 


conflicts of interest, and shall properly implement its business operations. 


2. As stipulated in Article 19, SuMi TRUST Group shall establish the Conflicts of Interest Committee 


as an advisory body to the Board of Directors and shall develop a system to properly implement its 


business operations by ensuring the soundness and reliability of the business model and the 


transparency of its management of the SuMi TRUST Group from the viewpoint of conflicts of 


interest management. 


 


Article 22 (Policies Regarding Strategic Shareholdings) 


1. In keeping with its strategic goal to build a virtuous circulation of funds, assets, and capital, the SuMi 


TRUST Group shall, in principle, not hold shares, etc. of its business counterparty (hereinafter 


referred to as “strategic shareholdings”) as a stable shareholder. 


2. During such time as SuMi TRUST Group remains in possession of strategic shareholdings in 


accordance with paragraph 1 above, the Board of Directors shall examine and check the correlation 


between benefits/risks and capital cost of holding strategic shareholdings. 


3. The SuMi TRUST Group shall separately establish and disclose its policy regarding exercising 


voting rights pertaining to strategic shareholdings. 


 
Article 23 (Whistle-blowing System) 


The SuMi TRUST Group shall establish the following whistle-blowing systems and operate them in 


an appropriate manner in order to promote its compliance and exert self-cleansing capabilities of its 


organization. 







 


(i) Compliance Hotline System 


This is a system where all officers and employees can directly report to the Compliance 


Department of SuMi TRUST Group and/or external law firms, besides the reporting line 


based on office organization, in order to promptly and appropriately respond to any violation 


of laws, etc. by any officer or employee of the Group. 


(ii) Accounting Hotline System 


This is a system where anyone who has detected any improper treatment or a risk of such 


misconduct in relation to the Group’s accounting, internal controls involving accounting, 


and accounting audit can directly report to external law firms, regardless of whether the 


detector is inside or outside the Company, in order to promptly and appropriately respond 


to the case. 


 


Chapter 4 Dialogue with Shareholders, etc. 


 


Article 24 (Policy for Constructive Dialogue with Shareholders, etc.) 


1. SuMi TRUST Group shall emphasize constructive dialogue with its shareholders, etc., and shall 


endeavor to engage in dialogue with its shareholders, etc. through various opportunities under the 


initiative of its senior Management. 


2. Through constructive dialogue, SuMi TRUST Group shall endeavor to obtain the understanding of 


its shareholders, etc. regarding SuMi TRUST Group’s management policies, and it shall endeavor to 


supporting sustainable growth and medium- to long-term enhancement of the corporate value of the 


SuMi TRUST Group, by absorbing and reflecting analyses of management administration and views 


from the perspective of capital providers, etc. through listening to the voice of the shareholders, etc. 


 


Supplementary Provisions 


 


Article 1 (Enforcement of the Basic Policy) 


This Basic Policy shall be enforced from the closing of the Fourth Ordinary General Meeting of 


Shareholders of SuMi TRUST Group to be held on June 26, 2015.  However, the Exhibit 


“Independence Standards of Independent Directors” shall be enforced from May 13, 2015. 
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“Basic Policy on Corporate Governance” Exhibit: 


 


 


Independence Standards of Independent Directors 


 


1. If none of the following items applies to a candidate, the candidate shall be determined to have 


sufficient independence against SuMi TRUST Group. 


 


(i) A person who is or was a person performing an executive role (an executive director, an executive 


officer or an employee including a manager) in SuMi TRUST Group or its affiliated companies. 


 


(ii) A person to whom SuMi TRUST Group or SuMi TRUST Bank, which is a core subsidiary of SuMi 


TRUST Group, is a principal business counterparty.  If such person is a corporation such as a 


company, a person who is or, within the past three years, has been performing an executive role (an 


executive director, an executive officer, a managing director, or an employee including a manager) 


in such corporation, its parent company or its material subsidiaries. 


 


(iii) A person who is a principal business counterparty of SuMi TRUST Group or SuMi TRUST Bank.  


If such person is a corporation such as a company, a person who is or, within the past three years, 


has been performing an executive role (an executive director, an executive officer, a managing 


director, or an employee including a manager) in such corporation, its parent company or its 


material subsidiaries. 


 


(iv) A person who presently is a major shareholder of SuMi TRUST Group (holding 10% or more of 


the voting rights).  If such person is a corporation such as a company, a person who is or, within 


the past three years, has been performing an executive role (an executive director, an executive 


officer, a managing director, or an employee including a manager) in such corporation, its parent 


company or its material subsidiaries. 


 


(v) A major creditor, etc. who, in fund-raising, is indispensable to SuMi TRUST Group or SuMi 


TRUST Bank and is depended on by SuMi TRUST Group or SuMi TRUST Bank to such an extent 


that the creditor cannot be substituted.  If such person is a corporation such as a company, a 


person who is or, within the past three years, has been performing an executive role (an executive 


director, an executive officer, a managing director, or an employee including a manager) in such 


corporation, its parent company or its material subsidiaries. 


 


(vi) A debtor, etc. who, in fund-raising, depends on SuMi TRUST Bank to such an extent that SuMi 


TRUST Bank cannot be substituted.  If such person is a corporation such as a company, a person 


who is or, within the past three years, has been performing an executive role (an executive director, 


an executive officer, a managing director, or an employee including a manager) in such 


corporation, its parent company or its material subsidiaries. 


 


(vii) A person who presently is a financial auditor of SuMi TRUST Group or SuMi TRUST Bank, or a 


partner, etc., of such financial auditor, or a person who has been in charge of the financial audit of 


SuMi TRUST Group or SuMi TRUST Bank as such partner, etc., within the past three fiscal years. 


 


(viii) A person who is or, within the past three years, has been performing an executive role (an 


executive director, an executive officer, a managing director, or an employee including a manager) 


in the lead managing underwriter of SuMi TRUST Group. 


 


(ix) An individual such as a lawyer, certified public accountant, tax accountant, or other consultant who 


has received a large amount of money from SuMi TRUST Group or SuMi TRUST Bank within the 


past three years. 


 


(x) A person who is or who has been, within the past three years, performing an executive role (an 
executive director, an executive officer, a managing director, or an employee such as a manager) in 


a law firm, audit corporation, tax accountancy corporation, consulting firm, or other corporation to 


whom SuMi TRUST Group or SuMi TRUST Bank is a principal business counterparty. 


 







 


(xi) A person who receives a large amount of donation money from SuMi TRUST Group or SuMi 


TRUST Bank. If such person is a corporation such as a company, a person who is or, within the 


past three years, has been performing an executive role (an executive director, an executive officer, 


a managing director, or an employee including a manager) in such corporation, its parent company 


or its material subsidiaries. 


 


(xii) A person who is a director, corporate auditor or executive officer, a managing director, of a 


company to which directors are transferred from SuMi TRUST Group or its affiliated companies, 


or a person who is a director, corporate auditor or executive officer of such company’s parent 


company or material subsidiaries. 


 


(xiii) A person who is a close relative (a spouse, a relative within the third degree of kinship, or a 


cohabiting relative) of any of the persons listed in items (i), (ii), (iii), (ix), and (x) above. 


 


2. Even if any of the above items applies to such person, SuMi TRUST Group may appoint as a 


candidate for its independent external director a person who it believes to be suitable for the 


position of SuMi TRUST Group’s independent external director considering such person’s 


character and insight, etc., provided that, it publically provides an explanation as to why it believes 


such person satisfies the requirements for, and qualifies as, its independent external director. 


 


3. If SuMi TRUST Group’s business counterparty (including a law firm, audit corporation, tax 


accountancy corporation, consulting firm, etc.) or the donation money, etc. (including payment to 


individuals such as a lawyer, certified public accountant, tax accountant, or other consultant) 


satisfies the following criteria for the relevant facts to be regarded as minor, SuMi TRUST Group 


shall deem that it does not fall under a “principal business counterparty” or “large amount of 


donation money” and omit information concerning attributes, etc., by determining that the relevant 


independent external director can be recognized to be sufficiently independent (including a 


candidate thereof). 


 


Business 


counterparty 


The amount of payment to the relevant business counterparty (the business 


counterparty, and its parent company and material subsidiaries) by SuMi 


TRUST Group and SuMi TRUST Bank is less than 2% of the consolidated 


average annual total sales of the business counterparty for the past three fiscal 


years. 


 


The gross profits of SuMi TRUST Group and its subsidiaries earned with 


respect to the counterparty (the business counterparty, and its parent company 


and material subsidiaries) is less than 2% of the consolidated gross profits of 


SuMi TRUST Group. 


Donation 


money, etc. 


If the recipient is an individual: the money received from SuMi TRUST Group 


and its subsidiaries is less than ¥10 million per year on average over the past 


three years. 


 


If the recipient is a corporation: the money received from SuMi TRUST Group 


and its subsidiaries is less than the greater amount of either ¥10 million per year 


or 30% of the annual total expenses of the relevant corporation on average over 


the past three years. 


 


End 
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“Basic Policy on Corporate Governance” Exhibit 2: 


 


Policy Regarding Exercising Voting Rights Pertaining to Cross-Shareholding Shares 
 
 
 


1. SuMi TRUST Group and SuMi TRUST Bank, which is a core subsidiary of SuMi TRUST 


Group, shall exercise voting rights in respect of the shares they hold after taking into 


consideration the medium- to long-term enhancement of value of the SuMi TRUST Group's 


shareholders, depositors, and various other stakeholders, while also aiming to increase the 


corporate value of the issuing company of cross-shareholding shares (the "Issuing 


Company") over the medium to long term. 


2. These voting rights shall be exercised through adequate dialogue with the Issuing Company 


while respecting the unique nature and direction of the Issuing Company's management and 


after consideration of the business environment, etc. in which the Issuing Company 


operates. 


3. When exercising voting rights, the decision to vote for or against each agenda item shall be 


made based on the guidelines for the exercise of voting rights prescribed separately, and 


also bearing in mind the following perspectives: 


(i) The decision shall be based not only on external and formal criteria, but also on the 


unique characteristics of the Issuing Company and the industry and business environment 


in which the Issuing Company operates. 


(ii) The decision shall be made not only for the fiscal year under review, but also on a 


longer time span and with a future orientation. 


(iii) In addition to the financial figures, non-financial factors (such as corporate governance 


and the creation of social value) shall be taken into account in the decision. 


4. In the case that there is a risk of conflicts of interest upon the exercise of voting rights, SuMi 


TRUST Group and SuMi TRUST Bank shall properly deal with the risk pursuant to the 


Management Policy Concerning Conflicts of Interest prescribed separately. 


  


End 
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Corporate Governance Report

Corporate Governance System

Corporate Governance Report (Updated on December 12,2024)    (1,488KB)

Our Views on Corporate Governance

SuMi TRUST Group is a financial holding company with many subsidiaries under its Group umbrella, including SuMi TRUST 

Bank, Sumitomo Mitsui Trust Asset Management, and Nikko Asset Management. Guided by our fiduciary spirit, we aim to 

leverage our significant expertise and creativity to combine our banking, asset management & administration, and real estate 

businesses to deliver total solutions to our clients as their “Best Partner.” In order to fulfill our principles and live up to the 

expectations of our stakeholders, we make every effort to ensure the soundness and reliability of the Group’s business model, 

as well as management transparency, and continually strive to enhance the Group’s corporate governance.
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* Mr. Hideki Kanda is an external director of SuMi TRUST Bank.

Independence of Directors

SuMi TRUST Group has established nomination policies of external directors in the Basic Policy on Corporate Governance .  

External directors are decided from among those who can address SuMi TRUST Group’s high-priority management issues 

(Materiality) with deep insight and extensive experience in corporate management, finance and accounting, the areas of 

legal, risk management, and compliance, the areas of trust, asset management, and asset administration, digital technology/

IT, internationality, or in the areas of sustainability, including knowledge and experience about social issues, environment, and 

DE&I. They shall also exhibit the following qualities: (i) A person who satisfies the Independence Standards of SuMi TRUST 

Group, and who is deemed unlikely to give rise to conflicts of interest with general shareholders of SuMi TRUST Group; (ii) A 

person who fully understands SuMi TRUST Group’s management principles and its social responsibilities and roles as a trust 

bank group, and who can monitor the management of SuMi TRUST Group and give accurate and appropriate opinions and 

advice. Furthermore, these eight external directors were appointed as independent officers as they satisfied the Independence 

Standards .
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(1) Roles of the Board of Directors

(2) Basic principles regarding the composition of the Board of Directors

The Board of Directors determines the basic management policies of SuMi TRUST Group, such as medium- to long-term 

management strategies and a policy on internal management, and supervises the execution status. In this way and in order 

to earn trust as fiduciary from all stakeholders of the Group, it distributes resources appropriately to the stakeholders 

toward the realization of its Purpose and ensures corporate sustainability. Thus, with the exception of matters that are 

required by law to be decided by the Board of Directors, the Board of Directors, in principle, delegates decisions on the 

execution of business to executive officers, and supervises the execution of business by exective officers, etc.

For more information about roles and responsibilities of the Board of Directors, please see the following document  

Basic Policy on Corporate Governance

The Board of Directors at SuMi TRUST Group has appointed a sufficient number of directors considered necessary and 

appropriate for the Board to demonstrate an effective supervisory function as required of a financial holding company 

tasked with the management of SuMi TRUST Group. In determining the number of directors, due consideration is also 

given to ensuring diversity and expertise among directors.

In light of the importance of the role of independent external directors in corporate governance, we have established 

a principle that, at least one-third of the directors on the Board of Directors should be independent external directors.

The Company has established and disclosed Independence Standards of Independent Directors. In principle, all statutory 

committees are chaired by external directors.

When deciding on director candidates, we nominate those who can address SuMi TRUST Group’s high-priority 

management issues (Materiality) with deep insight and extensive experience in corporate management, finance and 

accounting, the areas of legal, risk management, and compliance, the areas of trust, asset management, and asset 

administration, digital technology/IT, internationality, or in the areas of sustainability, including knowledge and experience 

about social issues, environment, and DE&I. We shall ensure a board of diverse and balanced composition that is 

appropriate to properly monitor the wide range of business areas as a trust bank group, based on the SuMi TRUST Group’s 

Reason for Existence (“Purpose”).

• All eight external directors have been registered as independent officers with the relevant securities exchange.

• Of the 16 directors, 14 are male and two are female (shown in orange above).

• 16 Board of Directors meetings were convened during the period July 1, 2023 through June 30, 2024.

Board of Directors

110Sumitomo Mitsui Trust Group, Inc. Sustainability Report 2024




 


“Basic Policy on Corporate Governance” 


 


 


This Basic Policy sets out guidelines for fundamental perspectives regarding corporate governance of 


Sumitomo Mitsui Trust Group Inc. (hereinafter referred to as “SuMi TRUST Group ”), aiming to contribute 


to sustainable growth and medium- to long-term enhancement of the corporate value of Sumitomo Mitsui 


Trust Group (hereinafter referred to as “the SuMi TRUST Group”). 


 


Chapter 1 General Provisions 


 


Article 1 (Fundamental Perspectives Regarding Corporate Governance) 


1. In order to implement sound management based on a high degree of self-discipline guided by its 


fiduciary spirit and to gain the unwavering trust of society, SuMi TRUST Group shall commit itself 


to enhancing its corporate governance along the lines of the following basic philosophy with the 


objective of improving the SuMi TRUST Group’s sustainable growth and medium- to long-term 


corporate value: 


(i) SuMi TRUST Group shall respect shareholder rights, and endeavor to develop an 


environment in which shareholders can exercise their rights appropriately and effectively, 


and to secure the effective equal treatment of shareholders; 


(ii) By recognizing the importance of its social responsibilities and public mission, SuMi 


TRUST Group shall endeavor to appropriately cooperate with its stakeholders, including 


shareholders, clients, employees, business partners, and local communities (hereinafter 


referred to as “Stakeholders”), and to develop a corporate culture and climate in which it 


conducts sound business operations based on a high degree of self-discipline; 


(iii) In order to establish a basis for constructive dialogue with its Stakeholders, SuMi TRUST 


Group shall separately set out its Disclosure Policy, and endeavor to appropriately disclose 


corporate information, including non-financial information, and ensure the transparency of 


its corporate management. 


(iv) As the financial holding company that assumes the corporate management function of the 


SuMi TRUST Group, SuMi TRUST Group shall adopt the institutional design of the 


Company with a Nominating Committee, etc. and, by separating the execution and 


monitoring of business, shall endeavor to ensure the Board of Directors’ role of effective 


monitoring; and 


(v) SuMi TRUST Group shall engage in constructive dialogue with its Stakeholders in order to 


contribute to sustainable growth, as well as the medium- to long-term enhancement of the 


corporate value of SuMi TRUST Group. 


2. Having defined the SuMi TRUST Group’s Reason for Existence (“Purpose”) and identified its high-


priority management issues (“Materiality”), such as Japan’s declining birthrate and aging population, 


climate change, and digitalization, SuMi TRUST Group also recognizes that taking on the mission 


of solving social issues presents the SuMi TRUST Group with growth opportunities, which is why 


the Company shall place at the core of its management approach the notion of “balanced creation of 


both social and economic value.” 


3. As the foundation for every activity to be shared by all the officers and employees of the SuMi 


TRUST Group, the Board of Directors shall establish management principles (“Mission”), an ideal 


model (“Vision”), and codes of conduct (“Value”). 


 


Chapter 2 SuMi TRUST Group’s Corporate Governance System 


 


Article 2 (Perspectives Regarding SuMi TRUST Group’s Corporate Governance System) 


1. The Company is a financial holding company with group companies such as of Sumitomo Mitsui 


Trust Bank, Limited (hereinafter referred to as “SuMi TRUST Bank”), Sumitomo Mitsui Trust Asset 


Management Co., Ltd., Nikko Asset Management Co., Ltd., Sumitomo Mitsui Trust Research 


Institute Co., Ltd., Mutual Fund & Insurance Research Institute, and Custody Bank of Japan, Ltd., 


etc.  Guided by its fiduciary spirit, the Company aims to leverage its significant expertise and 


creativity to combine its banking, asset management and asset administration, and real estate 
businesses to deliver “Total Solutions” to its clients as their “Best Partner.” 


2. In order to fulfill the principles set forth in paragraph 1 above and live up to the expectations of 


Stakeholders, SuMi TRUST Group shall make every effort to ensure the soundness and reliability of 







 


the SuMi TRUST Group’s business model, as well as management transparency, and continually 


strive to enhance the SuMi TRUST Group’s corporate governance. 


 
Article 3 (Board of Directors) 


1. The Board of Directors shall aim to fulfill the following goals to gain the trust of all of the SuMi 


TRUST Group’s Stakeholders as fiduciary:  


 Reason for Existence (“Purpose”); 


 Appropriate capital allocation to the Stakeholders; and 


 Sustainability as a corporation (“Sustainability”). 


2. Roles and responsibilities of the Board of Directors 


(i) To fulfill its roles, the Board of Directors shall assume the following responsibilities: 


 To comply with relevant laws, regulations and the framework of the Articles of 


Incorporation; 


 To develop the corporate governance system of the SuMi TRUST Group; 


 To monitor the execution of business by officers, including Executive Officers 


(shikkoyaku) as defined in the Companies Act (hereinafter referred to as “Executive 


Officers”), of the SuMi TRUST Group; 


 To establish the internal control system of the SuMi TRUST Group and to monitor its 


operations. 


 To monitor culture toward the development of a desirable corporate culture in the SuMi 


TRUST Group; 


 To effectively engage with the Stakeholders; and 


 To conduct, and disclose the results of, the annual Evaluation of the Board of Directors 


and the committees. 


The monitoring of a matter by the Board of Directors shall mean to monitor such matter to 


be operated in a sufficient manner. 


(ii) Except for matters which are required by laws to be decided by the Board of Directors, the 


Board of Directors shall, in principle, delegate decisions on the execution of business to 


Executive Officers, and shall monitor the execution of business by Executive Officers, etc. 


in order to fulfill flexible corporate management and strengthen the monitoring of Executive 


Officers, etc. 


3. To fulfill its roles, the Board of Directors shall have the following authorities: 


(i) To decide the basic management policies of the SuMi TRUST Group; 


The basic management policies include the following: 


 Reason for Existence (“Purpose”), high-priority management issues (“Materiality”), 


and value creation process; 


 Policy on establishing desirable stakeholder relationships (the “Sustainability Policy,” 


the “Policies regarding the Fiduciary Duties”, etc.); 


 Medium- to long-term management strategies; and 


 Policies on internal control. 


(ii) To decide on the execution of important operations including important investments and 


disposal of investments, etc.; 


(iii) To establish and abolish non-mandatory committees under the Board of Directors; 
(iv) To appoint and dismiss a member and chair of committees under the Board of Directors; 


(v) To elect and dismiss Executive Officers; 


(vi) To request Executive Officers to make reporting as required for the execution of business of 


the Board of Directors; and 


(vii) To invite outside experts, etc. related to agenda of the Board of Directors meetings, as 


necessary. 


 


Article 4 (Directors) 


1. The roles, responsibilities, and authorities of Directors, as members of the Board of Directors, shall 


be as follows. 


2. Directors shall fulfill the following roles and assume the following responsibilities: 


(i) To discharge duty of loyalty and duty of due care of a prudent manager as a fiduciary of 
management;  
(ii) To attend at shareholders meetings and meetings of the Board of Directors; 
(iii) To execute voting rights at meetings of the Board of Directors; and 
(iv) To keep confidentiality concerning information learned as a director. 







 


3 Directors shall have the following authorities: 
(i) To call meetings of the Board of Directors; 
(ii) To submit proposals to meetings of the Board of Directors; and 


(iii) To request Executive Officers to make reporting as required for the execution of business of 


directors. 


 


Article 5 (Independent External Directors) 


1. In addition to the roles and responsibilities of the directors as set forth in Article 4, Paragraph 2, 


independent external directors are expected to fulfill the following roles: 


(i) To make advice and decisions from the perspective of the external Stakeholders; 


(ii) To monitor conflicts of interest between SuMi TRUST Group and the Management and the 


Stakeholders, etc.; and 


(iii) To engage in dialogue with the Stakeholders from an independent position. 


In this policy, the “Management” shall mean collectively the Executive Officers and executive 


officers as defined in our internal policy of SuMi TRUST Group and the directors and executive 


officers as defined in our internal policy of the group companies, who are responsible for the 


management of the SuMi TRUST Group. 


2. In addition to the authorities of the directors as set forth in Article 4, Paragraph 3, independent 


external directors shall have the authorities to call a meeting of independent external directors, as 


necessary, to perform their functions from an independent position. 


 


Article 6 (Executive Officers) 


1. Executive officers shall make decisions on the execution of business delegated by the Board of 


Directors. 


2. Executive officers shall assume the following responsibilities: 


(i) To execute business of SuMi TRUST Group; 


(ii) To discharge duty of loyalty and duty of due care of a prudent manager as a fiduciary of 


management; 


(iii) To guarantee accountability to the Board of Directors regarding the status of their execution 


of duties; and 


(iv) To provide sufficient information with directors for their execution of duties. 


 


Article 7 (Chair of the Board) 


1. The Chair of the Board shall take the lead as a chief of the Board of Directors of SuMi TRUST 


Group. The Chair of the Board shall, in principle, be a non-executive director in light of the Board 


of Directors’ role to monitor the management. 


2. The Chair of the Board shall fulfill the following roles: 


(i) To exercise leadership at meetings of the Board of Directors; 


(ii) To maintain and develop a corporate culture that encourages a relationship of trust and sound 


argument among directors; 


(iii) To maintain and establish a relationship of trust with the Management; 


(iv) To engage in dialogue with the Stakeholders as a representative of the Board of Directors; 


(v) To develop the foundation and environment related to the operation of the Board of 


Directors; and 


(vi) To preside over the Evaluation of the Board of Directors. 


3. The Chair of the Board shall have the following authorities: 


(i) To call meetings of the Board of Directors; and 


(ii) To organize the proceedings of meetings of the Board of Directors. 


 


Article 8 (Lead Independent Director) 


1. The lead independent director can be elected from among the independent external directors who 


have not been elected as the Chair of the Board. 


2. In the event no lead independent director is elected in accordance with the preceding paragraph and 


an independent external director is elected as the Chair of the Board, such Chair of the Board shall 


be the lead independent director. 
3. The lead independent director shall fulfill the following roles: 


(i) To maintain and establish a relationship of trust between independent external directors and 


the Management; and 







 


(ii) To preside over meetings of external directors and meetings of independent external 


directors. 


4. If an independent external director other than the Chair of the Board is elected as the lead 


independent director, the lead independent director shall, in addition to the roles set forth in the 


preceding paragraph, fulfill the following roles: 


(i) To provide advice and support to the Chair of the Board as a representative of independent 


external directors; 


(ii) To preside over, and to summarize ideas at, meetings of independent external directors 


except for the Chair of the Board, related to the operation of the Board of Directors, as 


necessary; and 


(iii) To engage in dialogue as necessary with the Stakeholders as the representative of 


independent external directors that differs from Executive Officers or the Chair of the Board, 


who are in charge of regular dialogue. 


 


Article 9 (Composition of the Board of Directors) 


1. The Board of Directors of SuMi TRUST Group shall have no more than 20 directors, which is the 


number of directors prescribed in the Articles of Incorporation, and it shall comprise such number 


of directors as shall be necessary and appropriate to provide an effective monitoring function, 


required of a financial holding company tasked the corporate management function of the SuMi 


TRUST Group.  However, due consideration shall also be given to securing diversity and 


professionalism at the Board of Directors in deciding such number. 


2. In light of the importance of external directors’ functions in the corporate governance, SuMi TRUST 


Group shall operate the Board of Directors with at least one-third of directors being independent 


external directors, in principle. 


3. The Board of Directors shall establish and disclose Independence Standards of Independent 


Directors (hereinafter referred to as the “Independence Standards”). 


4. In deciding the candidates for directors, SuMi TRUST Group shall ensure a board of diverse and 


balanced composition that is appropriate to properly monitor the wide range of business areas as a 


trust bank group, based on the SuMi TRUST Group’s Reason for Existence (“Purpose”) . 


 


Article 10 (Policies Regarding Nomination and Dismissal of Directors and Executive Officers) 


1. SuMi TRUST Group’s candidates for directors and Executive Officers shall be selected from among 


those who can address SuMi TRUST Group’s high-priority management issues (Materiality) with 


deep insight and extensive experience in corporate management, finance and accounting, the areas 


of legal, risk management, and compliance, the areas of trust, asset management, and asset 


administration, digital technology/IT, internationality, or in the areas of sustainability, including 


knowledge and experience about social issues, environment, and DE&I. They shall also exhibit the 


following qualities: 


 (i) Candidates for internal directors/Executive Officers 


(a) A person with abundant knowledge and experience regarding the management 


administration and business operation of a trust bank group. 


(b) A person who fully understands the social responsibility and mission of banking 


business and fiduciary spirit of trust business, and who is able to fairly and appropriately 


implement the management administration and business operation based on a high degree 


of self-discipline. 


 (ii) Candidates for external directors 


(a) A person who satisfies the Independence Standards of SuMi TRUST Group, and 


who is deemed unlikely to give rise to conflicts of interest with general shareholders of SuMi 


TRUST Group. 


(b) A person who fully understands SuMi TRUST Group’s management principles and 


its social responsibilities and roles as a trust bank group, and who can monitor the 


management of SuMi TRUST Group and give accurate and appropriate opinions and advice. 


2. If the directors and Executive Officers fall under the following items, the Nominating Committee 


shall deliberate on their dismissals: 


(i) If it is found that they have material breach of a law, Article of Incorporation, Directors 
Policy, or Executive Officers Policy, etc., or commit a serious violation of public order and 


morality or have relations with antisocial forces. 


(ii) If it is found that they are no longer capable of executing their duties due to health problems 


or other reasons. 







 


(iii) If it is found that they do not meet qualities in the preceding paragraph, excluding (ii) (a). 


 


Article 11 (Providing Information with Directors) 


1. The Management shall collect and provide information regarding economic conditions, industry 


movement, compliance with laws, corporate governance, finance & accounting, and any other 


matters, which is required by directors in order to perform their roles and functions, and it shall 


thereby support directors’ execution of duties. 


2. The Management shall enable external directors of SuMi TRUST Group to acquire a sufficient 


understanding regarding such matters as the SuMi TRUST Group’s management strategy, 


management plan, status of various business, management environment, and management issues, in 


order for external directors to perform their roles and functions by providing them with information 


regarding such matters at the assumption of office of the external directors and in a timely manner. 


 


Article 12 (Meetings of Independent External Directors) 


1. A meeting of independent external directors is an informal meeting organized solely by independent 


external directors and is designed to promote sharing information and awareness among independent 


external directors, to foster a relationship of trust among the independent external directors and 


strengthen the monitoring function of the Board of Directors. 


2. In principle, a meeting of independent external directors shall be held at least once a year to discuss 


management issues, the operation of the Board of Directors and the form of the governance system, 


etc., and, as necessary, to make recommendations to the Chair of the Board and the President 


Executive Officer, etc. 


 


Article 13 (Corporate Secretariat) 


1. To ensure the effective and smooth operation of the Board of Directors, Corporate Secretariat shall 


be established as a specialized body responsible for the operations related to the Board of Directors. 


2. The responsibilities of Corporate Secretariat shall be as follows: 


(i) To assist the Chair of the Board; 


(ii) To assist directors, focusing on independent external directors; and 


(iii) To ensure the effective and smooth operation of the Board of Directors. 


 


Article 14 (Establishment of Committees) 


In order to ensure the effectiveness of its corporate governance system and further enhance the 


soundness and reliability of the business model and the transparency of its management of the SuMi 


TRUST Group, SuMi TRUST Group shall establish a Risk Committee and a Conflicts of Interest 


Committee, in which independent external directors or external specialists shall participate, as 


advisory bodies to the Board of Directors, in addition to the Nominating Committee, the 


Compensation Committee and the Audit Committee, which are required to be established under the 


Companies Act. 


 


Article 15 (Nominating Committee) 


1. The Nominating Committee shall play the role listed in the following items based on policies 


regarding nomination and dismissal in Article 10: 


(i) The Nominating Committee shall determine the content of proposals regarding the election 


and dismissal of directors to be submitted to a shareholders meeting; 


(ii) The Nominating Committee shall receive requests for consultation on the election and 


dismissal of Executive Officers including President from the Board of Directors, and shall 


deliberate and make reports on these; 


(iii) The Nominating Committee shall receive requests for consultation on the election and 


dismissal of directors, etc. from the Board of Directors of SuMi TRUST Bank and Sumitomo 


Mitsui Trust Asset Management Co., Ltd., and shall deliberate and make reports on these; 


and 


(iv) The Nominating Committee shall receive requests for consultation on revision of the 


succession plan of management of SuMi TRUST Group, SuMi TRUST Bank, and 


Sumitomo Mitsui Trust Asset Management Co., Ltd. from the Board of Directors, and shall 
deliberate and make reports on these. 


2. The Nominating Committee shall consist of three or more directors, and a majority of the members 


shall be independent external directors. 







 


3. The chair of the Nominating Committee shall be selected from among members who are independent 


external directors. 


 


Article 16 (Compensation Committee) 


1. The Compensation Committee shall play the role listed in the following items: 


(i) The Compensation Committee shall prescribe policy on decisions on the content of 


remuneration for individual Executive Officers and directors; 
(ii) The Compensation Committee shall decide the content of remuneration for individual 


Executive Officers and directors in accordance with the policy stated in item (i) above; and 


(iii) The Compensation Committee shall receive requests for consultation on policy on decisions 


on the content of remuneration for directors, etc., from the Board of Directors of SuMi 


TRUST Bank and Sumitomo Mitsui Trust Asset Management Co., Ltd., and shall deliberate 


and make reports on these. 


2. The Compensation Committee shall consist of three or more directors, and a majority of the members 


shall be independent external directors. 


3. The chair of the Compensation Committee shall be selected from among members who are 


independent external directors. 


 


Article 17 (Audit Committee) 


1. The Audit Committee shall play the role listed in the following items: 


(i) The Audit Committee shall audit the execution of duties by Executive Officers and directors 


and shall prepare audit reports; 


(ii) The Audit Committee shall determine the content of proposals regarding the election and 


dismissal of a financial auditor, and the refusal to reelect a financial auditor, to be submitted 


to a shareholders meeting; and 


(iii) The Audit Committee shall appropriately exercise consent rights regarding decisions on 


remuneration of the financial auditor. 


2. In order to fulfill its role and responsibility, the Audit Committee shall appropriately exercise its 


authority to investigate the status of business and the assets of companies belonging to the SuMi 


TRUST Group. 


3. The Audit Committee shall appropriately utilize the internal control system of the SuMi TRUST 


Group and shall systematically and efficiently conduct audits through hearing reports from Executive 


Officers, directors and a financial auditor, and shall communicate with these persons. 


4. The Audit Committee shall consist of three or more directors who do not concurrently serve as 


Executive Officers, and a majority of members shall be independent external directors. 


5. The Board of Directors shall appoint a person as an Audit Committee Member who is able to audit 


the execution of duties by Executive Officers and directors from a fair and objective standpoint and 


contribute to enhancing the soundness and transparency of management of the SuMi TRUST Group. 


6. The chair of the Audit Committee shall, in principle, be selected from among members who are 


independent external directors. 


7. The Audit Committee shall appoint internal director(s) as full-time Audit Committee Member(s) in 


order to enable effective audits by making full use of knowledge of the contents of trust business and 


financial business, and regulation by laws concerning such business. 


8. In order to assist Audit Committee’s duties, the Audit Committee shall establish an Audit Committee 


Office that conducts operations under the direction of the Audit Committee. 


 


Article 18 (Risk Committee) 


1. The Risk Committee shall receive requests for consultation on the following items from the Board 


of Directors, and shall review the appropriateness, etc. of them, and shall make reports: 


(i) Matters concerning the business environment surrounding the SuMi TRUST Group, top 


risks, and Materiality; 


(ii) Matters concerning the management of risk appetite framework, risk management, and 


monitoring the effectiveness of the internal control system related to compliance 


management of the SuMi TRUST Group; and 


(iii) Other matters to be deemed necessary by the Board of Directors. 


2. In principle, a majority of the members of the Risk Committee shall be independent external directors 


and independent outside experts. 


3. The chair of the Risk Committee shall be selected from among members who are directors or external 


specialists who have professional knowledge and expertise in the field concerned. 







 


 


Article 19 (Conflicts of Interest Committee) 


1. The Conflicts of Interest Committee shall receive requests for consultation on the following items 


from the Board of Directors, and shall review the appropriateness, etc. of them, and shall make 


reports; 


(i) Matters concerning the validity of systems for management of conflicts of interest of the 


SuMi TRUST Group; 


(ii) Matters concerning the effectiveness of management of conflicts of interest, management 


of client explanation, and management of client support of the SuMi TRUST Group and the 


enhancement of systems for management of these; 


(iii) Matters concerning the “Policies regarding the Fiduciary Duties” of the SuMi TRUST 


Group and the action plans, etc. of each the SuMi TRUST Group company; 


(iv) Particularly important matters concerning dissemination of management of conflicts of 


interest and fiduciary duty in the SuMi TRUST Group; and 


(v) Other matters to be deemed necessary by the Board of Directors. 


2. In principle, a majority of the members of the Conflicts of Interest Committee shall be independent 


external directors and independent outside experts. 


3. The chair of the Conflicts of Interest Committee shall be selected from among members who are 


independent external directors and who are outside experts with professional knowledge and 


expertise in the field concerned. 


 


Chapter 3 Measures for Protection of Stakeholders’ Interests 


 


Article 20 (Management System of Related Party Transactions) 


When each the SuMi TRUST Group company engages in transactions with its officers or major 


shareholders, etc., the transactions shall be referred to the Board of Directors for prior approval, in 


order to ensure that such transactions do not harm, among other interests, the interests of the SuMi 


TRUST Group or the common interests of its shareholders, except where the trading terms are 


obviously equivalent to those of general transactions. 


 


Article 21 (Management System of Transactions Involving Conflicts of Interest with Clients in the 


SuMi TRUST Group’s Business Operations) 


1. The SuMi TRUST Group shall separately prescribe, and disclose an outline of, the Management 


Policy Concerning Conflicts of Interest (hereinafter referred to as the “Management Policy”) 


pursuant to laws, etc., in order to ensure that none of the various services provided by each group 


company and its related parties (including bank agents, etc. whose principal bank is SuMi TRUST 


Group’s banking subsidiary) unfairly harm the interests of its clients.  Pursuant to the Management 


Policy, the SuMi TRUST Group shall appropriately manage transactions that may give rise to 


conflicts of interest, and shall properly implement its business operations. 


2. As stipulated in Article 19, SuMi TRUST Group shall establish the Conflicts of Interest Committee 


as an advisory body to the Board of Directors and shall develop a system to properly implement its 


business operations by ensuring the soundness and reliability of the business model and the 


transparency of its management of the SuMi TRUST Group from the viewpoint of conflicts of 


interest management. 


 


Article 22 (Policies Regarding Strategic Shareholdings) 


1. In keeping with its strategic goal to build a virtuous circulation of funds, assets, and capital, the SuMi 


TRUST Group shall, in principle, not hold shares, etc. of its business counterparty (hereinafter 


referred to as “strategic shareholdings”) as a stable shareholder. 


2. During such time as SuMi TRUST Group remains in possession of strategic shareholdings in 


accordance with paragraph 1 above, the Board of Directors shall examine and check the correlation 


between benefits/risks and capital cost of holding strategic shareholdings. 


3. The SuMi TRUST Group shall separately establish and disclose its policy regarding exercising 


voting rights pertaining to strategic shareholdings. 


 
Article 23 (Whistle-blowing System) 


The SuMi TRUST Group shall establish the following whistle-blowing systems and operate them in 


an appropriate manner in order to promote its compliance and exert self-cleansing capabilities of its 


organization. 







 


(i) Compliance Hotline System 


This is a system where all officers and employees can directly report to the Compliance 


Department of SuMi TRUST Group and/or external law firms, besides the reporting line 


based on office organization, in order to promptly and appropriately respond to any violation 


of laws, etc. by any officer or employee of the Group. 


(ii) Accounting Hotline System 


This is a system where anyone who has detected any improper treatment or a risk of such 


misconduct in relation to the Group’s accounting, internal controls involving accounting, 


and accounting audit can directly report to external law firms, regardless of whether the 


detector is inside or outside the Company, in order to promptly and appropriately respond 


to the case. 


 


Chapter 4 Dialogue with Shareholders, etc. 


 


Article 24 (Policy for Constructive Dialogue with Shareholders, etc.) 


1. SuMi TRUST Group shall emphasize constructive dialogue with its shareholders, etc., and shall 


endeavor to engage in dialogue with its shareholders, etc. through various opportunities under the 


initiative of its senior Management. 


2. Through constructive dialogue, SuMi TRUST Group shall endeavor to obtain the understanding of 


its shareholders, etc. regarding SuMi TRUST Group’s management policies, and it shall endeavor to 


supporting sustainable growth and medium- to long-term enhancement of the corporate value of the 


SuMi TRUST Group, by absorbing and reflecting analyses of management administration and views 


from the perspective of capital providers, etc. through listening to the voice of the shareholders, etc. 


 


Supplementary Provisions 


 


Article 1 (Enforcement of the Basic Policy) 


This Basic Policy shall be enforced from the closing of the Fourth Ordinary General Meeting of 


Shareholders of SuMi TRUST Group to be held on June 26, 2015.  However, the Exhibit 


“Independence Standards of Independent Directors” shall be enforced from May 13, 2015. 


 





添付ファイル
ADD_07_policy.pdf



*1 �Judged based on whether or not the person has overseas work experience, etc. Internal Directors have experience in global business 
development related to SuMi TRUST Group’s business operations such as trust.

*2 �External director as prescribed in Article 2, item 15 of the Companies Act. The overall balance, including the areas of expertise and 
experience (skills) listed above, is taken into consideration when external Directors are selected.

(3) Chair of the Board of Directors (External Director)

While a “company with Three Committees” is, in principle, able to delegate important business execution decisions to 

executive officers, the Board of Directors is required to exercise a greater supervisory function. In light of the role expected 

of the Board of Directors, SuMi TRUST Group has appointed Mr. Isao Matsushita, an external director, as chair of the Board 

of Directors.

In addition, SuMi TRUST Group has established the Corporate Secretariat as an organization that assists the chair in fulfilling 

his duties, thereby providing information for use in the selection of agendas for Board of Directors meetings, and offering 

assistance regarding matters such as the clarification of points related to the agendas of Board of Directors meetings.
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(4) Deliberations by the Board of Directors

The deliberations of the Board of Directors are based on an annual schedule formulated with reference to the Evaluation of 

the Board of Directors conducted every year. Accordingly, the topics discussed reflect changes in the internal and external 

operating environments.

 Key deliberations of the Board of Directors in FY2023

At the Board of Directors meetings in FY2023, considering the importance of the initial fiscal year to surely realize the 

current medium-term management plan, we set the business portfolio and the Group’s asset management business 

strategy as “Management Theme”*2 and discussed over a long period of time. In addition, with regard to the business 

portfolio, from the perspective of actively utilizing the knowledge of external directors, the Board of Directors deliberated 

on the overall policy. Meanwhile, the executives deliberated on proposals considering the opinions of the Board of 

Directors, and the Board of Directors discussed the proposals with the results of the deliberations. The deliberation 

was deepened through such discussion process between the Board of Directors and the executi. In deliberations on 

the business portfolio, we analyzed and reviewed each business in terms of profitability, growth, and capital efficiency 

under two time frames: the medium-term management plan period and 2030. In addition, we discussed businesses to 

be strengthened and those to be improved or discontinued. In deliberations on the Group’s asset management business 

strategy, taking into account the concept of “Policy Plan for Promoting Japan as a Leading Asset Management Center” 

published by The Government of Japan, we held a series of discussions on the Group-wide asset management business 

strategy, the direction for each company’s fulfillment of its functions, and a road map for the implementation of the 

strategy. As part of the annual management plan, we also discussed the establishment of a Chief Officer (CxO) position 

and other positions to strengthen the Group’s management and clarify the key responsibilities of officers.

Deliberations of the Board of Directors on the management plan, the business portfolio, the Group’s asset 

management business, etc.

*2 �The external directors of Sumitomo Mitsui Trust Bank also participate in discussions on “Management Themes” as Board meeting 
observers, not for the purpose of reaching conclusions, but rather to discuss important management issues and themes from a medium- 
to long-term perspective freely and openly, so that their viewpoints and opinions are capitalized on for management. In addition, 
agenda on important management issues at the Board of Directors of Sumitomo Mitsui Trust Bank that are deliberated together with 
our SuMi TRUST Holdings’ external directors are set as “TB Management Theme.”
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 �Deliberations by the Board of Directors

 �Main themes for deliberations and topics of the Board of Directors during FY2023 (met 16 times)

Theme category Main topics

Purpose/materiality/value creation 

process

Pervasion of Purpose throughout the Group

Policy on establishing desirable 

stakeholder relationships

Dialogue policy with stakeholder, Client-oriented business operations, Strategic 

shareholdings, Promotion of health management, DE&I, and human resources 

system, Promotion of sustainability

Medium-to Long-term 

management Strategies and 

Discipline in capital allocation

Business portfolio, Group asset management business strategy, DX strategy, 

Capital policy

Foundation supporting 

management strategy and capital 

allocation

Management accounting, Sustainability governance (including materiality 

management)

Basic policy on internal controls Sustainability risk management policy, Cybersecurity, System development risk, 

Compliance awareness raising
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(5) Results of the FY2023 Evaluation of the Board of Directors

Every year we conduct an evaluation of the Board of Directors in an effort to enhance its effectiveness by considering and 

adopting measures aimed at improving issues identified in the evaluation and by implementing the PDCA cycle (please 

refer to the link below for the results of the evaluation of the Board of Directors in fiscal 2023 (overview)).

 (1) Key points of evaluation in fiscal 2023

This fiscal year we once again posed questions to gauge awareness of problems and areas for improvement toward 

the realization of the “Future vision of the Board of Directors” (see next page), along with questions asking about the 

evaluation of each supervisory body position in terms of its role. We have also anticipated enhancing the sophistication of 

Group corporate governance by benchmarking the initiatives of leading companies.

 PDCA Cycle

Results (Outline) of the Evaluation of the Board of Directors in FY2023    (596KB)
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Results (Outline) of the Evaluation of the Board of Directors 
in FY2023


November, 2024







Evaluation framework for improving the effectiveness of the Board of 
Directors


Towards greater Board effectiveness


◼ Sumitomo Mitsui Trust Holdings conducts annual evaluation of the 
effectiveness of the Board of Directors as a whole (hereinafter, the 
“Evaluation of the Board of Directors”), and reviews and also implements 
remedial measures for the issues derived therefrom, whereby a PDCA cycle 
is activated for improving the effectiveness of the Board of Directors (Fig. 
1,2).


In the Evaluation of the Board of Directors in FY2023, assessments were 
conducted from multiple angles ; 
 (1) Self-evaluation by the Board of Directors
 (2) the Board of Directors’ evaluation of each committee
 (3) each committee’s self-evaluation
 (4) executive officers’ evaluations of the Board of Directors
 (5) Self-assessment of individual Directors
 (6) Self-assessment of individual Executive officers


In conjunction with these evaluations, we undergo reviews by a third-party 
organization (external consultants) to receive verification from different 
perspectives and gain new insights before conducting our own self-
evaluations. (Fig. 3).


Initiatives for evaluating the effectiveness of 
the Board of Directors


Fig. 3: Board of Directors evaluation framework


                                                    Who?


Assessing what? Directors
Committee 
members


Executive 
officers


Meeting body 
assessment


Board of Directors (1) ー (4)


Committees (2) (3) ー


Self-
assessment


As directors (5) ー ー


As executive officers ー ー (6)


Interviews 〇 ー ー


Fig. 1: Board PDCA cycle


Fig. 2: Evaluation schedule


Month/Year Evaluation Process


January to February 
2024


Third-party organization (external consultant) 
conducted a survey to the directors and executive 
officers. Members of each committee were surveyed.


February to March 
2024


Directors were interviewed by the third-party 
organization (external consultant)


April 2024
The Board of Directors deliberated the results of the 
evaluation of the Board of Directors.


May 2024
Areas of greater focus for future deliberations were 
discussed by the Board of Directors.


June 2024
Annual deliberation schedule for the Board of Directors 
was formulated.


July 2024
Annual deliberation schedule for each committee was 
formulated based on the matters for consultation 
raised by the Board of Directors.


2


Cycle of sustained function improvements and 
effectiveness evaluation procesｓ


Multifaceted evaluation of the Board of Directors


Formulation of annual deliberation schedule (deliberated on by Board of 
Directors)


Management of the Board of Directors and Committees


Effectiveness evaluation and understanding of issues (deliberated 
on by Board of Directors)


Examination of approach to managing issues and critical deliberation 
issues (deliberated on by Board of Directors)







Summary of Board Evaluation for FY2023


Outline of the Evaluation of the Board of Directors


◼ In the Evaluation of the Board of Directors in FY2023, SuMi TRUST Holdings 
conducted the evaluation of the effectiveness of the Board of Directors 
and each committee as follows, upon conducting questionnaires and 
interviews covering 114 items, keeping in mind the results of the “Third 
party Evaluation” conducted by external consultant.(Fig. 1).


Key points of evaluation this fiscal year


◼ This fiscal year we once again posed questions to gauge awareness of 
problems and areas for improvement toward the realization of the “Future 
vision of the Board of Directors”  (see next page), along with questions 
asking about the evaluation of each supervisory body position in terms of 
its role. We have also anticipated enhancing the sophistication of Group 
corporate governance by benchmarking the initiatives of leading companies.


◼ Note that, as in the previous fiscal year, we posed questions designed to 
activate the PDCA cycle through questions from the perspectives of fixed-
point observation and problem verification and questions linked to the core 
Group subsidiaries’ evaluation of the Board of Directors.


Broad outline


Fig. 1: Evaluation outline


Bodies to be 


evaluated


The Board of Directors, Nominating Committee, Compensation Committee, Audit Committee,  


Risk Committee, Conflicts of Interest Committee


Respondents Directors, executive officers, and members of each committee


Methods of 


inquiry


1) Questionnaires to directors, executive officers, and members of each committee 


(5point-scale multiple choice questions and descriptive questions)


2) Interviews with directors by a third-party organization


Evaluation 


items


*Executive officers evaluated 16 items among 1) through  6) of the evaluation items 


concerning the Board of Directors.


① Future vision of the Board 2 items Validity of goals to be achieved


②


Roles and functions of the Board
(including self-assessment of 
individual Directors and of the 
entire Board)


15 items
Purpose, stakeholders, sustainability, 
management strategies, internal 
controls


③ Framework of the Board 11 items
Composition, liaison, acceptance, 
training opportunities


④ Operational the Board 2 items Evaluation of the Board, operations


⑤ Executive accountability 6 items
Reflection, explanation, 
documentation, etc. of proposals 
made by the Board  


⑥


The demonstration of functions 
of each committee


7 items
The demonstration of 
functions/utilizing proposals


Self-assessment items for the following committees are also evaluated


⑦
Items concerning themes for 
deep deliberations at the Board 
of Directors


1 item Free-form response


Total 114 items


Nominating Committee 12 items


Compensation Committee 12 items


Audit Committee 24 items


Risk Committee 12 items


Conflicts of Interest
Committee


10 items
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Ensuring an exhaustive evaluation


Current 
Effectiveness


Validity of Future Vision 
of the Board of Directors


Sophistication initiatives aimed at building an effective Board of Directors*


*Board of Directors that strives for sustainable improvement to realize our 


vision.


Recognition of gap between SuMi TRUST Vision and 
the current state 


Prospects for enhancement 


Annual 


Operation


&


Verification


Benchmarking of leading practices







Reference: Future Vision of the Board


“The Board of Directors of Stakeholderism"


◼ Since SuMi TRUST Holdings transitioned to a company with three committees, its Board of Directors has consistently 


demonstrated its supervisory function  as a monitoring board. However, in order to be even more effective, there have been 


serious discussions about the future vision of the Board of Directors of SuMi TRUST Group, which has a very important mission in 


society, with trust, asset management, and asset administration at its core.


◼ In such discussions, the goal is a “Board of Directors of Stakeholderism" that focuses on important themes in Group governance 


in the midst of the redefinition of the role of corporations as entities that create prosperity within the framework of a habitable 


earth and a healthy society, and we use the opportunity provided by the annual Board of Directors effectiveness evaluation to


verify the validity of the future vision to fulfill our fiduciary role to the Group's diverse stakeholders.


Future vision of the Board
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Reference: Future vision of the Board “The Board of Directors of Stakeholderism”


Framework for the Board 


to Fulfill its Functions


(3)
System


(2)
Output


(1)
Goals


Board
(4)


Input


Category Future vision of the Board


(1) Goals


◼ Realizing “Purpose"
◼ Fair capital allocation to stakeholders (capital agenda)
◼ Sustainability as a corporation
   ⇒Gaining the trust of all stakeholders as a fiduciary


(2) Output


◼ Improving the quality of 
important decision-making


◼ Supervising execution of 
important business matter


*Important decision making (determination of basic 
management policies)
⚫ Purpose/materiality/value creation process
⚫ Policy on establishing desirable stakeholder 


relationships
⚫ Medium- to long-term management strategies
⚫ Basic policy on internal control


(3) System
◼ Organizational structure to enhance the quality of important decision-making and 


monitoring function
◼ Stakeholder-oriented mindset and skills for addressing issues of materiality


(4) Input
◼ Autonomous management
◼ Accountability for the Board


*Accountability
⚫ Business activities and value creation
⚫ Business portfolio/capital distribution
⚫ Internal controls
⚫ Establishment of desirable stakeholder 


relationships







Results of the Evaluation of the Board of Directors in FY2023
(verification of measures to address issues)


Promote initiatives to address issues recognized in the previous fiscal year


◼ The issues recognized in FY 2022 evaluation of the Board of Directors 
are as follows.


【Issues recognized at the evaluation of the Board of Directors in FY2022】


(1) Discussion of business portfolio to improve profitability and growth 


potential of business strategy


(2) Discussions aimed at implementing organic partnerships with 


affiliated companies and Group strategies based thereon


(3) Fruitful discussions based on the expectations from various 


stakeholders


◼ In FY2023, the Board endeavored to improve its effectiveness by 


addressing the issues above and by adopting the measures shown in 


Fig. 1.


Using FY2023 evaluation to verify 
measures for addressing the above issues


Measures to address the issues recognized through 
the Evaluation of the Board of Directors in FY202２


Confirmed certain improvements in issues from last fiscal year


◼ Certain improvements in the issues concerning the Board of Directors and 
each committee recognized last fiscal year were confirmed after assessing 
the answers to questions relating to the above activities in FY2023 
evaluation, and by verifying the measures taken thus far by surveying the 
directors in the form of questionnaires and interviews.


Fig. 1: Initiatives to address the issues and verification by 
the Evaluation of the Board of Directors
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Reference: Improving effectiveness with initiatives  designed 
to address issues


*Abbreviations used to denote major subsidiaries


・SuMiTB → Sumitomo Mitsui Trust Bank, Limited


・SuMiTAM → Sumitomo Mitsui Trust Asset Management Co., Ltd.


・NAM → Nikko Asset Management Co., Ltd.


1) Item


Issue Deliberation on business portfolios for improved profitability and 
growth capabilities of business strategies


Initiatives


Recognizing that strengthening the business portfolio by 
considering the optimal combination of businesses to improve 
capital efficiency is an important management issue, we analyzed 
the profitability and growth potential of each business and 
deepened our discussions on optimizing resource allocation. In the 
course of these discussions, we also confirmed the improvement in 
such area as a result of fruitful discussions that focused not only on 
economic value but also on total value creation, including non-
financial value and the creation of social value unique to our Group.


2) Item


Issue
Organic collaboration with the Board of Directors of  subsidiaries, 
and discussions to realize the Group strategy based on the 
collaboration


Initiatives


In order to strengthen organic collaboration between the holding 
company and its major subsidiaries (Sumitomo Mitsui Trust Bank, 
Sumitomo Mitsui Trust Asset Management, and Nikko Asset 
Management), business briefings and opportunities for dialogue 
among external directors within the Group were established. As a 
result, through the evaluation of each company's Board of Directors, 
a deeper understanding of the Group's strategy and strengthened 
cooperation among supervisory bodies were confirmed. In addition, 
with regard to the Group Asset Management Business Strategy, the 
external directors of major subsidiaries also participated in the 
deliberations in order to share the understanding of the Group's 
overall growth strategy and the expected roles of the subsidiaries in 
relation to this strategy.


3) Item


Issue Enhanced discussions in light of expectations from various 
stakeholders


Initiatives


In addition to deliberations based on the principle of the best 
interests of clients and the status of shareholder dialogue, the 
Board of Directors deepened its discussions by identifying broad 
ESG issues, such as climate change and human rights, as priority 
topics for deliberation. Moreover, to expand accountability to our 
stakeholders, we enhanced our deliberations by bringing 
stakeholder’s views and expectations via  opportunities such as 
panel discussions between institutional investors and external 
directors.







Results of the Evaluation of the Board of Directors in FY2023 
(Evaluation overview, issues, and initiatives going forward)


Issues to address to improve effectiveness


Fig. 1: Examples of FY2024 deliberation topics


Towards further improvements in effectiveness


◼ In pursuing sustainable growth and the medium- to long-term 
enhancement of corporate value, SuMi TRUST Holdings is 
committed to further improving the effectiveness of the Board of 
Directors and each committee by continuously implementing the 
PDCA cycle through the evaluation of the Board of Directors.


Initiatives going forward
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Reference: Reflecting issues in Board discussions next fiscal year


Summary of evaluation results


◼ In FY2023, the Board of Directors confirmed steady progress toward realizing 
the Board of Director's future vision by deepening discussions with the 
executives about the Group's management strategies, clarifying the structure of 
internal controls throughout the Group and pursuing supervision according to 
those controls, enhancing efforts to establish agendas and discussions that 
consider the relationship with various stakeholders.


◼ The results of the FY2023 Evaluation of the Board of Directors indicated that 
the Board and each committee are aware of their respective objectives and are 
endeavoring to invigorate discussions and improve their supervisory functions.


Results of the Evaluation of the Board of Directors 
in FY2023


The issues recognized


◼ As a result, we believe that an adequate degree of effectiveness is being 
sustained. At the same time, we also identified the issues to be improved and 
enhanced as below, which we will strive to work on in order to realize the 
Board’s Future vision.


【Issues identified in FY2023 Evaluation of the Board of Directors】


(1) Expand initiatives and deliberations to improve accountability to stakeholders


(2) Enhance deliberations on business portfolio, management strategy, resource 
allocation, etc.


(3) Enhance deliberations on the composition of the Board of Directors.


Topics of discussion  for the Board of Directors next fiscal year


◼ According to the recognition of the following issues, in FY2024, the Board of 
Directors will select and deliberate on topics that will have a significant 
impact on medium- and long-term management strategies, and deepen 
discussions on creating sustainable competitive advantages in the course of 
business model reform. In addition, the Board of Directors will also select and 
discuss topics to deepen deliberations on the composition of the Board of 
Directors in order to improve the effectiveness of the Board of Directors.


Theme Category Main Topics


Relationships with 


stakeholders


・Brand strategy on the occasion of the 100th 


anniversary


・Status of engagement with stakeholders


・Promotion of sustainability, etc.


Medium- to long-term 


management strategies 


and resource allocation


・Sophistication of business portfolio and allocation 


of management resources


・Group asset management business


・Direction for the establishment of human resource 


portfolio, etc.


Oversight ・Sophistication of Group corporate governance, etc.


Internal control


・Sophistication of risk management based on 


environmental changes, business model 


transformation, etc.





		スライド 1

		スライド 2: Evaluation framework for improving the effectiveness of the Board of Directors

		スライド 3: Summary of Board Evaluation for FY2023

		スライド 4: Reference: Future Vision of the Board

		スライド 5: Results of the Evaluation of the Board of Directors in FY2023  (verification of measures to address issues)

		スライド 6: Results of the Evaluation of the Board of Directors in FY2023 (Evaluation overview, issues, and initiatives going forward)



添付ファイル
ADD_08_e_evaluation.pdf



 (2) �Results of the Evaluation of the Board of Directors in FY2023 (evaluation overview, 
issues, and initiatives going forward)

In FY2023, the Board of Directors confirmed steady progress toward realizing the Board of Director’s future vision by 

deepening discussions with the executives about the Group’s management strategies, clarifying the structure of internal 

controls throughout the Group and pursuing supervision according to those controls, enhancing efforts to establish 

agendas and discussions that consider the relationship with various stakeholders.

The results of the FY2023 Evaluation of the Board of Directors indicated that the Board and each committee are aware 

of their respective objectives and are endeavoring to invigorate discussions and improve their supervisory functions. As a 

result, we believe that an adequate degree of effectiveness is being sustained.

At the same time, we also identified the issues to be improved and enhanced as below, which we will strive to work on in 

order to realize the Board’s Future vision.

Issues identified in FY2023 Evaluation of the Board of Directors

(1) Expand initiatives and deliberations to improve accountability to stakeholders

(2) Enhance deliberations on business portfolio, management strategy, resource allocation, etc.

(3) Enhance deliberations on the composition of the Board of Directors.
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Committees

To ensure the effectiveness of corporate governance and further enhance the soundness and reliability of the Group’s business 

model, as well as the transparency of management, we have established the Risk Committee and the Conflicts of Interest 

Committee as advisory bodies to the Board of Directors to complement the three committees required under the Companies 

Act, namely, the Nominating Committee, the Compensation Committee, and the Audit Committee.

Every year, each committee conducts a self-evaluation in an effort to improve its autonomous management by considering and 

adopting measures aimed at improving issues identified in the evaluation. The results of the self-evaluations are reported to the 

Board of Directors in April for deliberation.

1. Nominating Committee

2. Compensation Committee

4. Risk Committee

3. Audit Committee

The Nominating Committee makes decisions on the details of proposals concerning the appointment and dismissal of 

Directors for submission to the General Meeting of Shareholders, and deliberates on and responds to inquiries about the 

appointment and dismissal of Executive Officers, including the President, and the management team succession plans, as 

well as the appointment and dismissal of directors, including the president, of SuMi TRUST Bank, and the appointment and 

dismissal of directors of Sumitomo Mitsui Trust Asset Management.

The Compensation Committee establishes a policy for determining the details of individual compensation for directors 

and executive officers, and determines the amount of individual compensation for directors and executive officers in 

accordance with the policy. In addition, it deliberates on and responds to inquiries concerning the policy for determining 

the details of individual compensation of directors from the Board of Directors of SuMi TRUST Bank and Sumitomo Mitsui 

Trust Asset Management.

The Risk Committee receives requests for consultation from the Board of Directors on (i) matters concerning the business 

environment surrounding the SuMi TRUST Group, top risks, and materiality, and (ii) matters concerning the operation of 

its risk appetite framework, risk management, and monitoring of the effectiveness of the internal control system related to 

compliance management of the SuMi TRUST Group, and reviews and reports on their appropriateness.

The Audit Committee audits the execution of duties by executive officers and directors, prepares audit reports, and 

determines the content of proposals regarding the election and dismissal of a financial auditor, and regarding refusal 

to reappoint a financial auditor to be submitted to the General Meeting of Shareholders. In order to fulfill its role and 

responsibilities, the Audit Committee appropriately exercises its authority to investigate the status of business and the 

assets of companies belonging to the SuMi TRUST Group. It appropriately utilizes the internal control system of the SuMi 

TRUST Group, and systematically and efficiently conducts audits by receiving reports from executive officers, directors, and 

a financial auditor, and through communications with these individuals.
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5. Conflicts of Interest Committee

6. Meetings of Board of Directors and Committees

The Conflicts of Interest Committee receives requests for consultation from the Board of Directors on (i) matters concerning 

the validity of the conflict of interest management framework of the SuMi TRUST Group, (ii) matters concerning the 

effectiveness of conflict of interest management, client explanation management, and client support management of the 

SuMi TRUST Group, as well as the enhancement of associated systems, (iii) matters concerning Policies regarding the 

Fiduciary Duties of the SuMi TRUST Group and the action plans of each Group company, (iv) particularly important matters 

concerning the dissemination of conflict of interest management and fiduciary duties in the SuMi TRUST Group, and other 

matters, and reviews and reports on their appropriateness.

*1 July 2023 through June 2024

 Meetings of Board of Directors and Committees (July 2023 through June 2024)

 Overview of the Board of Directors and Committess
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Succession Plans

In order to achieve sustainable growth for the Group and enhance its corporate value, we have formulated succession plans 

for the top management of SuMi TRUST Group, SuMi TRUST Bank and Sumitomo Mitsui Trust Asset Management. We have 

also created management personnel development plans for those in charge of managing each business and those engaged in 

corporate management. We have defined the ideal qualities and requirements for the nominees required to serve as directors 

and officers, and systematically manage and cultivate a group of candidates.

 Development of Management Personnel Based on Management Team Succession Plan

Training and appointment process

The Nominating Committee selects a pool of top management candidates each year based on the proposals and opinions 

presented by the executive side. Based on the current and future business environment, the Nominating Committee 

deliberates on future development policies, assignments to be given to the candidates and other matters based on 

performance, achievements, evaluations, expertise and experience (skills), and reflects such matters as placement in different 

departments from the next fiscal year onward, giving candidates an opportunity to develop and to overcome challenges. We 

also continue to track the status of development. While continuing this cycle, when the Company actually appoints new top 

management members, the Nominating Committee will deliberate on the candidates’ performance, achievements, evaluations, 

expertise and experience (skills), in a multifaceted manner, with a focus on candidates who have been trained during the cycle, 

and will ultimately report to the Board of Directors. The progress of succession plans and development plans are periodically 

reported to the Board of Directors.
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Compensation System for Directors and Executive Officers

(1) Policy Regarding Decisions on the Content of Compensation

(2) Overview of the Compensation System

• �Compensation for directors and executive officers is intended to function effectively as an incentive for the improvement 

of corporate performance and expansion of enterprise value.

• �Rather than focusing on a single-year performance evaluation in which short-term contributions to profit are emphasized, 

we are building a compensation system with a balance of nearterm incentives and medium- to long-term incentives, with 

rewards based on a comprehensive evaluation that reflects earnings contributions over the medium to long term.

• �We accurately assess the roles that directors and executive officers of SuMi TRUST Group must perform in corporate 

management, as well as the results of their efforts, in order for them to adequately discharge their supervisory duties over 

the Group companies, and determine individual compensation based on highly transparent, fair, and objective evaluations.

• �The Compensation Committee forges deeper collaborations with committees in order to build a higher accountability 

compensation system, and engages in deliberations with the aim of operating a fair and balanced compensation system.

• �Neither internal nor external committee members participate in decisions regarding their own compensation.

In principle, compensation is paid with a combination of monthly compensation, director and executive officer bonuses, 

and stock compensation (RS Trust).
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(3) Indicators (KPIs) Concerning Performance-Linked Compensation

For performance-linked bonuses, and stock compensation (RS Trust), we have established a system in which the items 

shown in the table below are set as indicators (KPI) and reflected in the amount of compensation. The compensation 

system for directors and executive officers was reviewed in FY2024. For details, please see “Message from Chair of the 

Compensation Committee.”

 Indicators (KPIs) Concerning Performance-Linked Compensation

*1 �The comparative index for TSR is the average relative TSR calculated using the rate of change of the TOPIX Industry (Banking) (inclusive 
of dividends) and the rate of change of the JPX Nikkei Index 400 (inclusive of dividends).

*2 The three “ESG assessment organizations” are MSCI, FTSE and Sustainalytics.
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 �Message from Chair of the Compensation Committee

The Compensation Committee discussed how the compensation system for directors and executive officers should serve as 

a sound incentive for sustainable growth and be appropriate for the Group, from three perspectives: compensation level, 

compensation weighting and evaluation system.

The level of compensation was reviewed in light of economic trends, social conditions, and the Group’s business 

environment and performance, as well as with reference to collected data on executive compensation provided by an 

external professional organization and with an awareness of market prices.

Regarding the weighting of compensation, in order to reflect the trust group’s unique business model of building 

long-term, trusting relationships with clients, the weighting of remuneration has been increased with a focus on stock 

compensation, which is a medium- to long-term incentive, together with bonuses for directors and executive officers, 

which are short-term incentives, in a balanced manner so as to increase performance-linked compensation. As a result, the 

weighting for the President will be approximately 25% for bonuses and 35% for stock compensation, and for officers other 

than the President, approximately 20% for bonuses and 20% for stock compensation.

In order to clarify the relationship between sustainable growth in corporate value and enhancement of shareholder value, 

the evaluation system introduced relative Total Shareholder Return (TSR) as a stock price indicator for stock compensation. 

The indices used for comparison are the TOPIX Industry (banking industry) (inclusive of dividends) and the JPX Nikkei Index 

400 (inclusive of dividends). In addition to comparisons with other companies in the industry, the indices are also compared 

with blue-chip companies with high investment attractiveness. In addition, we have added a multi-year assessment for the 

performance indicator for stock compensation, based on actual results compared to the last year of the previous Medium-

Term Management Plan.

We will continue to discuss this issue in light of changes in the environment and other factors.

Hiroko Kawamoto
External Director
Chair of Compensation
Committee

External Directors’ Meetings

The External Directors’ Meeting is a meeting body intended to foster trust among external directors through frank exchange 

of opinions and shared recognition from an independent and objective standpoint and to utilize the opinions expressed at 

the meeting to fulfil their roles as external directors by channeling them to the executive level as necessary. In FY2023, two 

meetings were held to discuss topics such as the subjects that should be deliberated by the Board of Directors, the Group’s 

supervisory function and the sophistication of governance, etc. These discussions led to future discussions by the Board of 

Directors, improvements in management and other operations.

* Voluntarily meetings organized by external directors.
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Internal Auditing

Basic Initiative Policy

The SuMi TRUST Group believes that establishing an efficient and effective internal auditing system commensurate with the size 

and nature of its business, the content of laws and regulations that apply to operations, and the type of risks is indispensable to 

achieve management targets, appropriate legal compliance, facilitating financing, client protection, and risk management.

Therefore, with the aim of ensuring the soundness of management by improving and enhancing the business execution system 

and the internal management system, SuMi TRUST Group and its main Group companies have established internal auditing units 

that are independent of departments involved in business execution and that adequately act as a restraint function. The internal 

auditing units verify the appropriateness and effectiveness of the business execution system and internal management system, 

provide comments and recommendations for correcting problems, and follow up on the status of improvement measures.

Internal Auditing Implementation System

(1) SuMi TRUST Group

 1) Organization

In addition to establishing an Internal Audit Department independent of departments involved in business execution under the 

Board of Directors, SuMi TRUST Group has strengthened the supervisory and restraint capabilities (governance) with regard 

to management and business execution departments, by positioning the Internal Audit Department in a direct instruction and 

reporting relationship with the Audit Committee.
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 2) Functions and roles

The Internal Audit Department formulates an internal audit plan, taking into account the basic policy on internal audits, 

which dictates the direction to be taken in the development of the SuMi TRUST Group’s internal auditing system, as well 

as significant group-wide risks. After receiving the consent of the Audit Committee, the plan is approved by the Board 

of Directors. The Internal Audit Department reports the results of the internal audit, without delay to the President and 

the Audit Committee, while also analyzing the internal audit results, including those for Group companies, and reporting 

regularly to the Board of Directors.

In addition, the Internal Audit Department, as the department supervising the Group’s internal auditing, receives 

consultations from each Group company regarding the audit plan, and confirms its consistency with the basic policy on 

internal audits. The Internal Audit Department carries out internal audits in collaboration with the internal auditing unit of 

each Group company. The role of the Internal Audit Department also includes receiving reports of internal audit results 

from Group companies, assessing and verifying the internal auditing system and its implementation status at each Group 

company, and providing guidance as necessary.

The SuMi TRUST Group

(2) Group Companies

Internal auditing units that are independent of departments involved in business execution have also been established at the 

main Group companies including SuMi TRUST Bank, and conduct internal audits. Each Group company formulates an internal 

audit plan in line with the basic policy on internal audits set by the holding company, which is approved by the Board of 

Directors after consultation with the company.

Results of internal audits are reported without delay to the president, the holding company and others, and are also reported 

regularly to the Board of Directors.
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Risk Management

Basic Policy on Risk Management

SuMi TRUST Group follows a basic policy of accurately assessing risk conditions and implementing necessary measures through 

a series of risk management activities, including risk identification, evaluation, monitoring, control and mitigation, based on 

the Group’s management policy and basic policy on the internal control system. Our Group’s risk management framework 

encompasses the Risk Appetite Framework and is linked to functions organically within the Group.

Risk Management System

(1) Organizational structure

For the group-wide risk governance system, the Group has developed a Three Lines of Defense system consisting of risk 

management by individual Group businesses (first line of defense), risk management by the Risk Management Department and 

individual risk management-related departments (second line of defense) and validation by the Internal Audit Department (third 

line of defense).

 Risk governance system

 (i) First line of defense

Each Group business identifies and gains an understanding of the risk characteristics involved in carrying out its own business, 

based on knowledge of the services and products in that business. Each Group business takes risks within the scope of its risk 

appetite in accordance with its risk-taking policy, evaluates risks and swiftly implements risk control at the on-site level when 

risks that are outside of its risk appetite materialize. In addition, the status of risk management is reported to the second line of 

defense in a timely manner.

Sumitomo Mitsui Trust Group
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 (ii) Second line of defense

In accordance with the Group-wide basic policy on risk management approved by the Board of Directors, as control 

departments responsible for the management of each risk category, the Risk Management Department and risk management-

related departments perform a check and balance function for the risk taking of the first line of defense, and supervise and 

provide guidance regarding the risk governance system from an independent standpoint. The Risk Management Department, 

as an enterprise risk management department, identifies and evaluates group-wide risks, creates a risk management process 

and sets risk limits. In addition, it formulates group-wide recovery strategies, in advance, to prepare for cases when risks 

materialize. Furthermore, it shares information with risk management-related departments appropriately, monitors the overall 

status of risks and risk management in an integrated manner, and the CRO (Chief Risk Officer) reports the status to the 

Executive Committee and the Board of Directors.

 (iii) Third line of defense

The Internal Audit Department audits the effectiveness and appropriateness of the group-wide risk governance system and 

processes from a standpoint independent of the first and second lines of defense.

 (iv) Executive committee

The Executive Committee is composed of representative executive officers and executive officers, including the CRO, 

designated by the President. It makes decisions on matters concerning risk management and undertakes preliminary 

discussions regarding matters to be resolved by and reported to the Board of Directors.

 (v) Board of directors

The Board of Directors is composed of all of the directors. It decides on the Group’s management policy and strategic goals 

for risk taking, formulates a risk management policy that reflects these strategic goals based on a solid understanding of where 

and what risks exist, and develops an appropriate risk governance system and supervises its implementation. The Board of 

Directors has voluntarily established the Risk Committee and the Conflicts of Interest Committee as advisory bodies based on 

the business strategies and risk characteristics of the Group.

 �Risk Committee

The Risk Committee reviews their appropriateness, and reports its findings on matters concerning the recognition of the 

environment surrounding the Group and the effectiveness of its risk management based on requests for consultation from the 

Board of Directors.

 �Conflicts of Interest Committee

The Conflicts of Interest Committee receives requests for consultation from the Board of Directors on matters concerning the 

Group’s fiduciary duties and conflicts of interest management, which are the foundation for a “Best Partner” that pursues the 

best interests of clients based on a fiduciary spirit, reviews their appropriateness, and reports its findings.

(2) Risk management process

In the Group, the Risk Management Department and individual risk management-related departments act as the second line of 

defense, performing risk management using the following procedure. This risk management process, along with its associated 

systems, undergoes regular auditing by the Internal Audit Department, which acts as the third line of defense.

 (i) Risk identification

The risks faced by the Group are comprehensively identified, while ensuring the comprehensiveness of the Group’s operations, 

and the risks to be managed are identified based on the size and characteristics of the identified risks. Among those risks, risks 

that are particularly important are managed as material risks.
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 (ii) Risk evaluation

The risks identified as requiring management undergo analysis, evaluation, and measurement in a manner appropriate for the 

scale, characteristics, and risk profiles of each of the Group’s businesses. Among those risks, we periodically evaluate material 

risks in terms of the frequency of occurrence, degree of impact and severity to determine whether they can be classified as 

“top risks” (risks that require management attention due to their potential to have a material impact on the Group’s business 

capabilities and earnings targets within one year) or “emerging risks” (risks that could have a material impact in the medium to 

long term; i.e., after one year).

 (iii) Risk monitoring

After setting KRIs*1 and other indicators, risk conditions are monitored with appropriate frequency, given the conditions of 

the Group’s internal environment (risk profiles and allocated capital usage status) and external environment (the economy and 

markets). Recommendations, guidance and advice are given to each of the Group’s businesses based on the risk conditions. 

Monitoring results are reported and submitted for proposal to the Board of Directors, the Executive Committee and other 

bodies regularly or as needed.

*1 Key Risk Indicator

 (iv) Risk control and mitigation

If any events that could have a significant impact on the soundness of management occur, such as risk amounts exceeding 

the acceptable range of risk appetite or risk limits, or the existence of concerns that it might do so, appropriate reports are 

presented to the Board of Directors, the Executive Committee and other bodies, and the necessary countermeasures are 

implemented according to the severity of the risk.

Risk predictor management for top risks

We select top risks, emerging risks, and others, based on the features of the business model and risk characteristics of the 

Group. We set risk appetite indicators for risks resulting from internal factors and early warning indicators for risks resulting 

from external factors for monitoring purpose.

Main top risks and emerging risks

• Risks related to falling prices for strategic shareholdings, etc.

• Risks related to concentration of credit in major obligors in the credit portfolio

• Risks related to cyber-attacks

• Risks related to climate change*2

• Geopolitical risks

• Risks related to innovation

• Stagflation risks

*2 �For more information on the Group’s initiatives to address climate change-related risks, please refer to “ESG/Sustainable Management” 
in the Integrated Report and the TCFD Report.
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Risk Appetite

(1) Outline of the Risk Appetite Framework

The Risk Appetite Framework is a group-wide corporate management framework consisting of the process for determining risk 

appetite within the Group’s risk capacity, together with an internal control system that monitors the process and ensures its 

appropriateness and sufficiency, in order to achieve management strategies formulated based on the Group’s Purpose, Mission 

(management principles), materiality and others.

With the primary objective of balancing improvement in profitability with enhancement of risk management, our Group’s Risk 

Appetite Framework establishes communication processes through the setting, propagation, and monitoring of risk appetite and 

promotes the improvement of transparency in the decision-making process, the optimization of the allocation of management 

resources, and the strengthening of the monitoring system for risk-taking overall. Through the above, the Group is promoting 

the enhancement of risk governance, which forms a part of corporate governance, with the aim to achieve sound and sustainable 

development through the value creation process by implementing and enhancing the Risk Appetite Framework.

 Outline of the Risk Appetite Framework

(2) Risk appetite operation

 (i) Determining risk appetite target

Our Group classifies risks into two categories: “Risks to be taken (that occur in relation to activities that generate returns)” and 

“Risks to be avoided (such as conduct risk that cannot be tolerated by the Group).”

Under the Group’s Risk Appetite Framework, the Board of Directors establishes a risk-taking policy, based on Purpose and 

others, and sets risk appetite indicators taking the results of stress tests into account. In addition, the Executive Committee sets 

a detailed risk-taking policy and risk appetite indicators for each business type within the scope of the policy set by the Board 

of Directors.

The Group maintains the Risk Appetite Statement to clarify the overall picture, policy, and indicators of the Risk Appetite 

Framework.

The risk-taking policy and risk appetite indicators are determined in a manner consistent with the management plan, and are 

reviewed at least once a year or when necessary.
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 (ii) Risk appetite monitoring

Our Group sets risk appetite indicators from the three perspectives of return, risk, and cost, and regularly monitors and verifies 

that risk taking is conducted appropriately. In addition, we set risk appetite indicators for each materiality to monitor actions 

to address material issues in order to ensure that the value creation process is functioning appropriately, and that financial and 

non-financial capital are circulating.

If the risk appetite indicators deviate from the set levels, the Group analyzes the cause and implements countermeasures or 

reconsiders the levels of risk taking.

Fostering and Instilling a Risk Culture

Our Group defines risk culture as a basic philosophy that prescribes the codes, attitudes, and conduct of the Group’s 

organizations, as well as its directors, officers and employees, that flexibly execute risk taking, risk management and risk control 

based on an appropriate assessment of risks, guided by a high degree of self-discipline based on a fiduciary spirit.

We define risk-taking policies for each Group business when formulating a management plan, and encourage appropriate risk-

taking by all directors, officers and employees. In this way, the Group aims to build sustainable business models that contribute 

to enhancing corporate value and stakeholder value, and strives to have risk culture understood and embraced through 

e-Learning and discussion-based training to foster risk culture and have it take root throughout the Group.

Risk Characteristics

Based on a fiduciary spirit, and leveraging its significant expertise and comprehensive capabilities, the Group, as a trust group, 

strives to create distinct value through a total solution business model that combines its banking, asset management and asset 

administration, real estate businesses and others.

Each of the Group’s businesses faces various risks, including credit risk, market risk, funding liquidity risk and operational risk, 

depending on its business characteristics.

In this context, as a basis for improving management of risks related to trust business operations, we have established the 

Group-wide Trust Business Guidelines to provide information about basic matters that warrant caution. SuMi TRUST Bank 

primarily manages these risks in the operational risk category, particularly in terms of its duty of due care as a prudent manager, 

duty of loyalty and duty to segregate property as a trustee.

With regards to conduct risk as well, SuMi TRUST Bank, which is the core of the Group, periodically assesses the status of major 

risks and strives to promote and foster awareness among directors, officers and employees through internal training, thereby 

reducing and managing risks and preventing them from materializing.
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Crisis Management

Our Group strives to develop systems to swiftly and appropriately implement measures in the event of disasters, large-scale 

computer system failures, outbreaks of new infectious diseases, and the like, which are rooted in its public mission and social 

responsibilities as a financial institution.

In the event of a crisis, an emergency response headquarters led by the President will be established to ensure the safety of 

our clients, directors, officers, employees and their families as a top priority. Further, we have BCPs (business continuity plans) 

in place to continue to provide services in the event of a crisis. In order to ensure the effectiveness of our BCPs, we periodically 

conduct exercises and revise their content. In particular, we have been working to develop and enhance alternative systems, 

such as backup offices and backup systems, to prepare for large-scale disasters.

Enterprise Risk Management

(1) Enterprise risk management system

We manage risks by comprehensively ascertaining the risks faced by the Group, which are evaluated on an individual risk 

category basis, and comparing and contrasting them against our corporate strength, i.e., capital adequacy (enterprise risk 

management).

We evaluate the effectiveness of our risk management and risk control annually, and when a need arises due to changes in the 

business environment or other circumstances, we will consider revisions to our risk category system, risk management system 

and other policies.

Among the risks we manage through our enterprise risk management, we aggregate risks that can be quantitatively measured 

using a single yardstick, such as VaR*, and compare the aggregated risk value against our corporate strength, i.e., capital 

adequacy, thereby managing risks (integrated risk management).

* Value at Risk

(2) Capital allocation operations

For the purpose of the Group’s capital allocation operations, SuMi TRUST Group, Inc. allocates capital to each Group business 

for each risk category (credit risk, market risk and operational risk) in consideration of the external environment, risk-return 

performance status, scenario analysis and the results of assessment of capital adequacy level.

The capital allocation plan is subject to the approval of the Board of Directors. Capital allocation levels are determined based 

on the Group’s risk appetite.

Each Group business is operated within both the allocated amount of capital and the risk appetite. The Risk Management 

Department measures risk amounts on a monthly basis, and reports regularly on the risk status compared to the allocated 

capital and risk appetite to the Board of Directors and others.

(3) Stress tests and assessment of capital adequacy level

The Risk Management Department performs three types of stress tests (hypothetical scenario stress testing, historical scenario 

stress testing and examination of probability of occurrence) each time a capital allocation plan is formulated or reviewed, with 

the aim of ensuring capital adequacy from the standpoint of depositor protection. Based on the results of these stress tests, it 

assesses the level of capital adequacy, and reports to the Board of Directors and others.
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New Product and Service Examination System and  
Post-Introduction Management System

When introducing a new product or service, it is necessary to develop various systems in order to continue offering the product 

or running the operation, including making an advance determination regarding the existence of any inherent risks and 

identifying their types, evaluating and managing such risks, and developing materials and methods for explanation to clients.

To that end, we have developed a new product and service examination system. In the examination process, multiple 

departments carry out verification from various angles, with an emphasis on introducing products and services that will earn 

the trust of clients. For products and services that have been examined by the Product Examination Committee, we regularly 

monitor the status of our post-introduction initiatives, including from a risk management perspective after they are introduced.

Regular monitoring is also carried out from the viewpoint of providing clients with appropriate explanations for products and 

services that are expected to be affected due to changes in the environment and so on, regardless of whether they have been 

deliberated on by the Product Examination Committee.

 Product examination process (SuMi TRUST Bank)

*1 �Risk Management Dept., Compliance Dept., Legal Dept., Planning and Coordination Dept., Fiduciary Duties & Customer Satisfaction 
Planning and Promotion Dept., Financial Planning Dept., Business Process Planning Dept.

*2 �Held jointly with the Conflicts of Interest Management Enhancement Committee as necessary to review from the perspective of conflicts of 
interest in light of merchantability.

*3 �When new products and services that may have a material impact on the Group’s management are referred to SuMi TRUST Bank’s Executive 
Committee, consultation with SuMi TRUST Group, Inc. is required, and a framework is provided for bringing up matters at the Executive 
Committee and reporting to the Board of Directors.

Please refer to the Qualitative Disclosure Data (page 216-246) for information on the risk management of SuMi Trust Group.

Risk Management of SuMi Trust Group    (1,026KB)
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Security

Information Security Risk

(1) Information security risk management framework

SuMi TRUST Group considers information assets to be one of the most important management resources, and has set the 

protection of personal information and client data as one of the materiality themes. In addition, the Group also identifies 

information security risk as “Risk that the Group may incur losses due to the improper management or maintenance of 

information assets, including through information leaks, information errors and misuse of information, as well as an inability to 

use the information system,” and positions it as one of the risk sub-categories under operational risk. It has assigned an officer 

in charge and established a control department to properly manage client information and implement cybersecurity measures.

In addition, we have established and announced Sumitomo Mitsui Trust Group Privacy Policy, which is a set of policies designed 

to ensure the protection of the personal information of our clients and shareholders, and have declared to abide by them.

We established internal rules and regulations regarding the management framework and handling of information in accordance 

with the Personal Information Protection Act, related laws and regulations, and “Guidelines for Personal Information Protection 

in the Financial Field” established by the Financial Services Agency. Also Sumitomo Mitsui Trust Bank, Limited holds regular 

training sessions for all employees twice a year. Through these efforts, we ensure that all employees are fully acquainted 

with the points of concern regarding the handling of information in their daily operations and to promote a principles-based 

understanding of information security.

Rules and regulations related to information security risk management

Rules Rules on Sumitomo Mitsui Trust Group Privacy Policy, Risk Management Rules

Regulations Risk Management Regulations, Operational Risk Management Regulations, Information Security 

Risk Management Regulations, System Risk Management Regulations

Guidelines Information Security Risk Management Guidelines, System Risk Management Guidelines, Personal 

Information Handling Guidelines, Personal Data Management Guidelines, CSIRT Guidelines, 

Internal OA Management Guidelines, Guidelines for Taking Client Information Outside the 

Company, etc.
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(2) Organizational structure and others

Matters related to information security risk, as a risk sub-category within operational risk, are deliberated on comprehensively 

by the Risk Management Committee at Sumitomo Mitsui Trust Holdings and by the Operational Risk Management Committee 

at Sumitomo Mitsui Trust Bank, Limited, covering a series of processes such as the development of a management framework, 

formulation of plans, and the identification, evaluation, monitoring and control of risks. In addition, policies and plans are 

decided by the Board of Directors after deliberation by the Executive Committee.

Based on the rules regarding authority, the series of processes are executed by the Business Process Planning Department, 

the IT System Planning and Management Department, and other control departments responsible for information security risk 

management. The officer in charge of the Business Process Planning Department and the officer in charge of the IT System 

Planning and Management Department are responsible for overall information security risk management.

Organizational 

structure

Board of Directors, Executive Committee, Risk Management Committee (Sumitomo Mitsui Trust 

Group, inc)

Operational Risk Management Committee (Sumitomo Mitsui Trust Bank, Limited)

Officers in charge Officer in charge of Business Process Planning Department and Officer in charge of IT System 

Planning and Management Department

Departments in 

charge

Business Process Planning Department and IT System Planning and Management Department

Cybersecurity Measures

(1) Cybersecurity management framework

The Group has designated addressing cyberattacks as one of the materiality themes as well as a top risk, and we are planning 

and promoting our cyber security measures at the initiative of management through the formulation of Cyber Security 

Management Declaration.

• �We have appointed a Chief Information Security Officer (CISO) who promotes the strengthening of cybersecurity measures 

under the leadership of CISO.

• �We have established SuMiTRUST-CSIRT*1 as a specialized organization for cybersecurity measures, and have built a 

management framework that collects and analyzes threat and vulnerability information from within and outside the Group, 

plans and implements security measures, and reports to management. 

We are also promoting the upgrading of security measures through security review meetings and our IT Council, as well as by 

utilizing outside expertise.

• �The Group has established internal rules and regulations based on U.S. cybersecurity standards, and has developed processes 

for responding to cyberattacks both in normal times and in emergency situations.

• �In addition to conducting cybersecurity risk assessments and system vulnerability assessments on a regular basis for SuMi 

TRUST Group, including its subsidiaries and affiliates, we are promoting the standardization of cybersecurity rules and 

regulations to enhance and standardize the cybersecurity framework for the Group as a whole.

*1 �CSIRT (Computer Security Incident Response Team): In-house organization that collects, analyzes, and responds to early warning information 
about attacks
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(2) Monitoring system

The Group has built a common infrastructure for internet communications, and Security Operation Center (SOC) monitors 

the common infrastructure network 24 hours a day, 365 days a year and detects threats by conducting correlation analysis 

of various types of data. This information is consolidated in SuMiTRUST-CSIRT, and we have established a monitoring system 

centered on the CSIRT.

(3) Enhancing cybersecurity measures

We have established a multi-layered defense consisting of entry, exit and internal measures as a technical countermeasure 

against cyberattacks, and are working to reduce risk by implementing various measures including countering DDoS attacks and 

attacks on vulnerabilities, detecting and blocking phishing websites.

In addition, in order to ensure that our clients use our Internet banking services with a sense of security, as a countermeasure 

against phishing, we have limited maximum amounts for money transfer and strengthened information collection on threat 

trends. Further, as a technical countermeasure, we are working to strengthen the monitoring of unauthorized transactions.

We are also working to collect and analyze information on attacker trends and to improve our intelligence functions to enhance 

the Group’s vulnerability management.

In addition, we regularly conduct self-analysis of risk situations using cybersecurity heat maps as well as third-party assessments 

using international cybersecurity assessment tools such as FFIEC-CAT*2. We also participate in cyber exercises hosted by 

Information Sharing and Analysis Center (ISAC)*3 and National Center of Incident Readiness and Strategy for Cybersecurity, 

conduct our Group’s own exercises for management and Group companies, and through PDCA cycle, we are working to enhance 

measures to strengthen cyber resilience. In addition, we have taken out cyber insurance to safeguard against emergencies.

*2 �FFIEC-CAT: A risk assessment tool (Cyber Assessment Tool) released by the Federal Financial Institutions Examination Council (FFIEC) for 
financial institutions

*3 �Information Sharing and Analysis Center (ISAC): Information sharing organization for Japanese financial institutions

Major technical countermeasures

Entry measures

Exit measures

• �Detection and blocking of malicious communications (including countering DDoS attacks)

• �Prevention of the intrusion of viruses and malware (suspicious apps)

• �Restriction of suspicious communications through behavior detection

• �Assessment and improvement of Internet path vulnerabilities through vulnerability assessments

Internal measures • �Detection of the behavior of malware entering endpoints (internal office automation terminals 

and servers)

Integrated 

monitoring

• �Integrated analysis of multiple communication logs obtained from firewalls, proxy servers and 

others to improve detection accuracy

• �Analysis of encrypted communications (HTTPS and others) by combining them to expand 

detection range
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(4) Cybersecurity personnel development

To develop personnel with advanced expertise in cybersecurity, CSIRT collaborates with external experts in internal review 

meetings, participates in external communities such as ISAC and FS-ISAC*4, and provides external training and certification 

support.

Also, Sumitomo Mitsui Trust Bank, Limited is continuously engaged in employee education through information security training 

and phishing email training for all employees, and cyber exercises conducted in cooperation with external organizations.

In addition, the CSIRT and the application and infrastructure development departments have formed an organization called the 

Task Force to discuss and coordinate the challenges related to cybersecurity measures to improve effectiveness, complement 

each other’s expertise, and pool human resources.

*4 �FS-ISAC (Financial Services Information Sharing and Analysis Center): Information sharing organization for financial institutions, mainly in the 
United States

(5) System risk management framework

In order to minimize the impact of large-scale failures and disasters on information systems, and to prepare for early recovery 

and business continuity, we are working to strengthen resilience by clarifying the Group’s communication and response 

systems, developing alternative measures and recovery procedures, and providing operational education and training. In 

addition, for risks related to delays and cost increases arising from system development of a certain scale, we monitor the 

progress and quality control aspects of large-scale system development projects, report to the IT Council, and consult with 

them in order to ensure proper management of system development.

(6) IT Council

The IT Council is an advisory body to the Executive Committee, and it consists of the officer in charge of the IT System Planning 

and Management Department, who serves as the chairperson, officers in charge and general managers of the respective 

corporate management departments, and external members with expertise. It deliberates on important system investments 

and system technology matters from a multifaceted perspective. In terms of risk management, the Council deliberates on risks 

arising from system development, cybersecurity, and system risks. In addition, as an advisory body, the Council actively utilizes 

the knowledge of external members with expertise to enrich discussions and enhance management.
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Compliance

Basic Initiative Policy

The Group defines its Reason for Existence (“Purpose”) as “Trust for a flourishing future: Creating new value with the power 

of trusts and let prosperous future for our clients and society bloom.” It considers compliance as “observing not only laws, 

market rules, and internal regulations, but also broader social norms, and meeting the expectations of our stakeholders (clients, 

society, shareholders, and employees) to establish trust, with an aim of contributing to their well-being.

So that the Group can implement a proper compliance framework, the Codes of Conduct (“Value”) declare our “strict 

compliance with applicable laws and regulations” and the Compliance Rules stipulate what directors, officers, and employees 

need to comply with. In addition, the Compliance Manual, a detailed companion guide to the Codes of Conduct, offers (1) 

explanations of codes of conduct that must be followed regardless of one’s duties and (2) clarification on how to respond when 

one discovers illegal behavior, while the Compliance Handbook and Company Rules provide specifics of the understanding and 

awareness directors, officers, and employees need to have according to their duties.

“Our Standards of Conduct” represent a guidance document for our employees that aims at transforming our cherished values, 

represented by Sumitomo Mitsui Trust Group’s “Purpose,” “Mission,” “Vision,” and “Value,” into guidelines for daily conduct. It 

provides the fundamental standards for appropriate conduct for our Group employees when they are experiencing difficulty in 

making a decision for their daily business.

Compliance Standards for Directors, Officers, and Employees

1. Earn the Trust of Society We must establish public trust through awareness of our social responsibilities and 

public mission, as well as through sound business administration founded on strong 

self-discipline.

2. Offer Quality Financial 

Products and Services

We must carry out all the functions of a trust bank group and endeavor to provide clients 

with quality financial products and services.

3. Be Firm against Antisocial 

Forces

We must be firm against antisocial forces.

4. Prevent Abuse of Financial 

Functions by Organized Crime

In accordance with the “Anti-Money Laundering Compliance Policy,” we must make 

efforts to prevent abuse of our financial services by taking a firm stance against money 

laundering and terrorist funding, and by strictly complying with relevant laws and 

regulations.

5. Ensure Management 

Transparency

We must strive toward appropriate and fair disclosure of how we manage our 

business and information about Sumitomo Mitsui Trust Group to ensure management 

transparency.

6. Construct Sound and 

Normal Relationships with 

Concerned Parties

In accordance with the “Anti-Bribery and Corruption Compliance Policy,” we must strictly 

comply with applicable laws and regulations on preventing bribery and corruption as we 

avoid pursuing profits by improper means. With respect to public servants/deemed public 

servants, as well as shareholders and other concerned parties with a business interest, we 

shall not offer entertainment, favors, or the like beyond socially accepted courtesies, nor 

shall we accept such entertainment or favors from concerned parties or other third parties 

(unless permitted under laws, regulations, internal company rules, or the like).

136Sumitomo Mitsui Trust Group, Inc. Sustainability Report 2024



7. Pursue Comprehensive 

Fairness

We shall always distinguish between business and personal matters, and in the course 

of business operations, we shall not take a position contrary to Sumitomo Mitsui Trust 

Group’ interests nor use one’s position to advance personal interests or those of a third 

party.

8. Pursue Comprehensive 

Information Management

We shall not release to others any information obtained in the course of business or 

confidential matters of Sumitomo Mitsui Trust Group. We shall not, for any reason, use 

important unpublicized information, Sumitomo Mitsui Trust Group’ business secrets, or 

the like for illicit gain, to cause harm to Sumitomo Mitsui Trust Group or others, or for 

other illegitimate purposes.

9. Recognize Duties as a 

Fiduciary

With regard to the trusts offered by the Group, we must recognize our obligation as a 

fiduciary toward settlors and beneficiaries, and as a fiduciary we must faithfully carry out 

our trust operations with the care of a good manager.

10. Prohibit Compensation for 

Losses

In the event that a client or other party suffers a loss originating from a financial product 

or service provided by the Group, losses shall not be compensated without rational 

grounds.

11. Improve Workplace 

Orderliness

We must respect individual people’s personalities and traits without discriminating in 

any situation. We must also emphasize, and constantly endeavor to sustain and improve, 

order in the workplace, thus ensuring a pleasant work environment.

12. Uphold our Fiduciary 

Duties

In accordance with the “Policies regarding the Fiduciary Duties of the Sumitomo Mitsui 

Trust Group,” we must endeavor to uphold our fiduciary duties.

Compliance System of Sumitomo Mitsui Trust Group, Inc.
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The Group Compliance Framework

The Group formulates the Compliance Program, which consists of specific practice plans for implementing compliance within 

the Group each fiscal year, with the approval of the Board of Directors, and the board periodically monitors and evaluates 

the progress of the program. Sumitomo Mitsui Trust Group, Inc. manages the compliance framework for the entire Group in 

order to create an appropriate framework in line with the characteristics of operations of each Group company. This is done 

by formulating the companies’ Compliance Programs and providing guidance and oversight on the progress and achievement 

status of these programs. In addition, The Group’s compliance is overseen by the Chief Compliance Officer (CCO), who is an 

executive officer and regularly reports to the Board of Directors.

The Roles of the Board of Directors, Executive Committee, and Compliance Department Officers

Board of Directors • ��Establish the Group’s compliance framework, supervise execution

• �Set policy and organizational structure pertaining to compliance

• ��Prepare the compliance manual, assess preparation, progress, etc. of the compliance 

program

Executive Committee • �In advance examine Board of Directors decisions and reports (decisions on compliance 

matters and matters on constructing frameworks for supervisory departments)

• �Matters concerning the approval and publicity of rules and regulations

• �Analyze the state of compliance, look into problems

Directors/Executive Officers • �Execute compliance-focused management while keeping in mind important points such 

as compliance’s importance and laws and regulations pertaining to assigned duties

Compliance Department 

Officers

• �Review policies and concrete measures that establish and entrench a proper 

compliance framework based on an accurate understanding on the state of compliance 

in the Group

Compliance Department • �Generally supervise compliance in the Group

• �Prepare required rules for our compliance framework, implement action and guidance, 

address issues, augment the training system

• �With regard to the compliance program, formulate plans and manage progress, etc., 

provide guidance by monitoring the state of administration

• �Bring up and report to the Board of Directors, the Executive Committee, etc. on 

compliance matters
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Initiatives to Foster Compliance Awareness

The Group has created, with the approval of the Board of Directors, a Compliance Manual containing an explanation of 

laws and regulations that must be followed and actions to be taken in the event of the discovery of compliance infractions. 

Employees across the Group are thoroughly informed regarding its contents.

The Group is also improving compliance education to promote the fostering of compliance awareness groupwide. Specifically, 

the Group offers training and other support for training conducted mainly by the compliance departments of each Group 

company, such as providing materials, dispatching instructors, and holding discussion-based study sessions on themes shared 

by the entire Group. In addition to training using the materials mentioned above, each Group company implements training 

and study sessions in accordance with the characteristics of their operations and products and the attributes of their clients, 

as well as e-learning on specific themes, and through daily guidance, to foster compliance awareness among employees. 

Furthermore, “Our Standards of Conduct,” which was established as a guideline for the Group’s employees to take concrete 

actions, requires us to act with integrity. Also, in order to accurately grasp the status of the penetration of compliance 

awareness, the Group conducts awareness surveys on compliance at major subsidiaries and elsewhere to understand and 

improve any issues that have been discovered. These surveys are an attempt to understand the situation of the entire Group by, 

for example, setting common questions in order to grasp Group-wide issues and to implement any effective measures.

In this awareness survey, we are working to grasp the situation of the entire Group by setting uniform questionnaires in order to 

grasp issues common to the Group and implement effective measures.

Response at the Time of Compliance Violations

To effect an appropriate response when compliance violations by directors, officers, or employees are discovered, the Group 

clarifies “How to Respond to the Discovery of Illegal Behavior” in the Compliance Manual, a detailed companion guide to the 

Codes of Conduct, and obliges directors, officers, and employees to report to the Compliance Department through higher-ups. 

When the Compliance Department receives a report from a department of a compliance violation, the Compliance Department 

will conduct an investigation with the reporting department, coordinate with clients to reach a solution, submit reports in-house 

and to the authorities, determine whether public disclosure is necessary, and otherwise provide guidance and advice on 

executing the required response in order to settle the issue. Along with verifying the appropriateness of measures to prevent 

recurrence by the violating department and its supervising unit, the Compliance Department will improve the report and 

control framework to deter/curtail accidents and to raise the quality of work.
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Hotline System

In order to promptly and appropriately respond to any serious violation of laws/regulations and internal rules or to acts that 

likely constitute a violation, the Group has established a compliance hotline system where all officers and employees (including 

part time employees, dispatched employees, retired employees, and officers and employees of partner business operators, 

etc.) can directly report to the Compliance Department or external law firms, in addition to the regular reporting channels.

This hotline system enforces rigorous control of information and protection of whistleblower privacy to ensure their protection, 

and prohibits adverse treatment of whistleblowers who utilize the system appropriately and those who cooperate with the 

investigation. Also, to make the system easier to use, simple, commonly-known methods of reporting, such as by calling an 

external law firm or through a web system that allows anonymous reporting 24 hours a day, have been set up. In addition, in 

order to ensure unified management of the Group, the Group has its subsidiaries establish systems equivalent to this system 

as necessary. The reported information is consolidated at the Group, so that the Company can utilize this information to 

enhance its compliance system going forward. Furthermore, in order to promote the appropriate use of the system, SuMi Trust 

Bank, one of the major subsidiaries, has taken the lead in establishing and providing Q&As and training tools for employees 

and others. Compliance awareness surveys are also implemented at major subsidiaries, etc. in order to gauge their level of 

awareness. Responding to amendments to the whistleblower protection act, which strengthens protection for whistleblowers, 

the Group has provided its subsidiaries with templates for internal regulations and held training sessions taught by lawyers. The 

number of reports through this system has increased as a result of efforts made to encourage greater use of it.

In addition to the above, the Group has established an accounting hotline system since fiscal 2017 to report inappropriate 

accounting, etc., and has disclosed contact points on its website while also raising awareness of the system among subsidiaries 

and others. In addition, SuMi Trust Bank has a personnel consultation desk (LGBTQ Consultation Desk) and other services to 

provide various consultations regarding unfairness and injustice in personnel management as well as on workplace harassment 

and human rights issues.
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Efforts to Prevent Financial Crime

The Group has released its “Anti-Money Laundering Compliance Policy” with the approval of the Board of Directors, and made 

clear its resoluteness in standing up to money laundering*1.

For instance, Sumitomo Mitsui TRUST Bank carries out additional confirmation based on details such as a client’s occupation, 

business, etc., whether they are a PEP*2, the types of transactions they conduct and the products involved, and the countries 

and regions they are related to, and then considers the risk of money laundering, in addition to obtaining confirmation based on 

laws and regulations such as when opening an account (including non-face-to-face transactions) and accepting remittances (Act 

on Prevention of Transfer of Criminal Proceeds, Foreign Exchange and Foreign Trade Act, etc.). It verifies, using a risk-response 

system, whether any illicit transfers between accounts have taken place, and has a system in place for employees, when coming 

across transactions suspected to be related to illegally obtained money or used to finance terrorism or proliferation financing, 

to immediately report to the person in charge, and in addition to establishing a system for filing reports with the authorities, we 

support internal training programs and employees’ acquisition of specialized certifications on anti-money laundering.

In addition, from the perspective of safely managing our customers’ assets, together with establishing necessary internal control 

systems to provide financial services and taking sufficient security measures for ATMs and Internet banking, we provide information 

on the modus operandi and methods of financial crimes to prevent our customers from becoming victims of financial crimes.

We formulate a plan for these initiatives every fiscal year, conduct risk-based monitoring and testing (including internal audits), 

and receive evaluations from external experts as necessary to maintain and improve the effectiveness of these initiatives.

*1 �Money Laundering is the act of hiding a source of money obtained illegally, such as through the sale of illegal drugs, by routing it through 
multiple bank accounts or financial instruments. Financing of terrorism refers to providing terrorists with the necessary funds to perform 
terrorist acts, such as bombings and hijackings. Proliferation finance refers to the act of providing funds or financial services to any individual 
or group subject to a freeze of assets or other measures for being involved in the development, possession, or export of weapons of mass 
destruction (nuclear, chemical, or biological weapons). In addition, perpetrators of remittance scams are another example of people who 
may abuse the accounts of financial institutions. The group is taking measures to prevent the financial services it provides from being used 
for financial crime activities.

*2 Politically Exposed Person(s)

Anti-Money Laundering Compliance Policy    (201KB)
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Anti-Money Laundering Compliance Policy 


The Sumitomo Mitsui Trust Group (the “SuMi TRUST Group”) recognizes that trust from both its 
clients and society is the basis of its existence, and regards compliance as one of the highest 
priorities for its corporate management. Especially, money laundering and terrorist financing 
have been identified as major threats to the SuMi TRUST Group and a sound global financial 
system. The SuMi TRUST Group is committed to combating money laundering and terrorist 
financing and complying fully with all applicable anti-money laundering and terrorist financing 
laws and regulations. 
 
In order to comply with the requirements and obligations to prevent financial services provided 
by the SuMi TRUST Group from being used for financial criminal activities, including money 
laundering and terrorist financing, the SuMi TRUST Group has established this AML/CFT Global 
Guideline, which includes: 
 
1. Organizational structure 


The SuMi TRUST Group has established and developed a comprehensive organizational 
structure and its Anti-Money Laundering Compliance Program for preventing money 
laundering and terrorist financing. 


2. Management commitment 
Top-level executives are assigned to be in charge of overseeing the Anti-Money Laundering 
Compliance Program. 


3. Assessing money laundering risk 
The SuMi TRUST Group conducts a periodic money laundering risk assessment, and based on 
it, implements and enforces its Anti-Money Laundering Compliance Program. 


4. Customer Due Diligence 
The SuMi TRUST Group has established and maintains risk-based customer due diligence, 
identification, verification and know your customer (KYC) procedures. 


5. Sanctions list screening 
The SuMi TRUST Group fully complies with applicable sanctions laws and regulations in every 
jurisdiction in which it operates, including filtering customers and other persons.  


6. Suspicious activity monitoring and reporting 
The SuMi TRUST Group conducts transaction monitoring on an ongoing basis to detect and 
report suspicious transactions to the appropriate regulatory body. 


7. Training 
All officers and employees are required to take appropriate training regarding anti-money 
laundering compliance on a regular basis.  


8. Record keeping 
The SuMi TRUST Group maintains appropriate records for the minimum prescribed 
record-keeping periods. 


9. Disciplinary action 
All officers and employees may be subject to disciplinary action, up to and including dismissal, 
in case of violation of applicable laws or internal rules. 


10. Monitoring and testing 
The SuMi TRUST Group regularly conducts monitoring and testing including internal audits for 
compliance with the Anti-Money Laundering Compliance Program through a risk-based 
approach. 





		Anti-Money Laundering Compliance Policy
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Initiatives to Prevent Bribery

In order to prevent the exchange of entertainment and gifts in violation of laws, regulations, social practices, and customs, 

the Group has published its Anti-Bribery and Corruption Compliance Policy*1 with the approval of the Board of Directors, and 

is implementing a program against bribery and corruption under the supervision of the management team. The program is 

reviewed and improved through regular risk assessments on bribery and corruption, and at overseas offices where bribery and 

corruption risks are particularly high, the Group is working to improve its system for preventing bribery and corruption, such as 

by building close coordination with local law offices to allow for swift and proper responses.

The Group complies with all laws and regulations regarding political activities and funds, such as limiting donations related to 

political activities to political parties and political fund-managing organizations. In addition, the necessary prior approvals are 

required for the expenditure of donations related to political activities to be appropriately dealt with.

In addition, to make sure we abide by anti-bribery initiatives, the Group periodically conducts monitoring to confirm the state 

of implementation, and every fiscal year conducts training for directors, officers, and employees. These training sessions are 

aimed at raising awareness of the Group’s stance on bribery and corruption, the necessary pre-approval procedures such as the 

absence of conflicts of interest with counterparties (e.g., licensing, subsidies, contracts), and acceptable guidelines (e.g., when 

dealing with public officials who are not stakeholders of the Company). Additionally, departments that are more likely to face 

bribery risks, such as business management, wholesale, and investment and loan-related departments, are required to undergo 

additional specialized training and submit a pledge of compliance. In order to provide more effective training at our overseas 

bases, the Group provides training that takes into account the regulations of the country in which the base is located, as well as 

lecture-style training with local lawyers as lecturers.

*1 �The Group defines bribery and corruption as the act of offering, promising, or providing entertainment, gifts of money or goods, or other 
benefits with the intent to improperly influence the counterparty, and the act of receiving or requesting goods or services with the intent to 
improperly benefit the provide
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Example Initiatives in Anti-Bribery and Corruption Programs

Prior authorization system for 

entertainment, gift-giving, etc.

For corporate action that could lead to bribery or corruption—including of course 

entertainment and gift-giving, as well as bearing expenses, making donations, or 

providing aid—we manage this action to require prior authorization, even if the said 

action is permitted under relevant laws, regulations or other rules

Centralized Hiring and Trainee 

Acceptance

To prevent illegitimate provision of benefits through hiring or trainee acceptance, we 

have built mechanisms that are centrally managed by HR departments

Obligatory due diligence before 

concluding certain contracts, 

training for directors, officers, and 

employees

To address the risk of funds being provided through consultants or other third parties, 

due diligence on the said third parties is obligatory before concluding certain kinds of 

contracts

Monitoring and testing (including 

internal audits)

Periodic monitoring and testing verify the state of implementation on an individual 

basis

Anti-Bribery and Corruption Compliance Policy    (238KB)

Response to Antisocial Forces

The Group has declared its resolute stance against antisocial forces in its Codes of Conduct (“Value”), taking initiatives to prevent 

transactions with antisocial forces. Specifically, in addition to incorporating a clause to exclude the involvement of organized 

crime group in various products and services as a check against antisocial forces and as a contractual justification to cancel any 

transactions if they are determined to be antisocial forces after the start of any transaction, a framework has been established to 

prevent transactions with antisocial forces by checking with a database operated by the National Police Agency, via the Deposit 

Insurance Corporation of Japan, mainly for new loans for individual clients. In addition, we have a framework in place to check 

whether the counterparty to a transaction is an antisocial force after the commencement of the transaction. In cases where 

the counterparty is found to be an antisocial force, we have established a framework that allows us to take measures in close 

coordination with external specialist organizations, such as the police, for the eventual cancellation of the transaction.

Additionally, training for the prevention of transactions with antisocial forces is provided to directors, executive officers, and 

employees once every fiscal year to improve awareness of preventing such transactions.

Prevention of Insider Trading

In order to prevent insider trading, the Group strictly manages and stipulates the reporting obligations, delivery and 

management practices for insider information that may be obtained during the execution of working duties in its Rules 

on Insider Information Management. For example, our core subsidiary SuMi TRUST Bank conducts regular training for all 

employees, while all directors, officers, and employees regularly submit a vow that includes a pledge to comply with internal 

company rules on preventing insider trading.

In addition, the asset management function of SuMi TRUST Bank was integrated into Sumitomo Mitsui Trust Asset Management 

Co., Ltd. (SMTAM) to strengthen the asset management business, which is positioned as the Group’s growth business, thereby 

establishing a strict information blocking system with other Group companies. As well as having particularly strict controls 

and information blocking to prevent insider information from being leaked to departments that handle investments (asset 

management), SMTAM has established its “Guidelines on Contact, etc. with Securities Companies, etc.” prohibiting improper 

contact between our employees in charge of investing and sales persons at securities companies.
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Anti-Bribery and Corruption Compliance Policy 


The Sumitomo Mitsui Trust Group (the “SuMi TRUST Group”) recognizes that trust from both its 


clients and society is the basis of its existence, and regards compliance as one of the highest 


priorities for its corporate management. Especially, integrity in its services constitutes the core 


value that all officers and employees should practice in their daily operations. Any potential 


profit that could be made through illicit practices such as bribery or corruption would not be 


worth the loss of that core value or the trust of its clients or society in general. The SuMi TRUST 


Group is committed to complying fully with all applicable anti-bribery and corruption laws and 


regulations, and never to resort to improper practices in the pursuit of profits. 


The SuMi TRUST Group’s policy expressly prohibits all officers and employees from entertaining 


or giving gifts or anything of value directly or indirectly to any governmental official or any 


related persons except as specifically permitted by law or regulation. 


 


In order to comply with this policy, the SuMi TRUST Group has introduced the Anti-Bribery and 


Corruption Compliance Program, which is summarized as follows: 


1. Management commitment 


Top-level executives are assigned to be in charge of overseeing the Anti-Bribery and 


Corruption Compliance Program.  


2. Assessing bribery and corruption risk 


The SuMi TRUST Group conducts a periodic bribery and corruption risk assessment, and 


based on it, implements and enforces the Anti-Bribery and Corruption Compliance Program. 


3. Pre-approval before providing entertainment and gift 


All officers and employees are required to obtain pre-approval before providing any form of 


facilities such as entertainment, gift, or donation to any governmental official or any related 


persons even where it is specifically permitted by law or regulation. 


4. Compliance with laws and regulations regarding political activities and political funds 


The SuMi Trust Group complies with all laws and regulations regarding political activities and 


funds, such as limiting donations related to political activities to political parties and political 


fund-managing organizations. In addition, the necessary prior approvals are required for the 


expenditure of donations related to political activities to be appropriately dealt with. 


5. Conducting an appropriate due diligence 


When establishing a relationship with a new third party, including an agent or consultant, or 


merger and acquisition targets, the SuMi TRUST Group conducts a due diligence regarding 


bribery and corruption risk through a risk-based approach.  


6. Overseeing employment and trainee acceptance 


The SuMi TRUST Group assesses the appropriateness of hiring employees and accepting 


trainees to avoid even the appearance of unlawfully offering a benefit to any governmental 


official or any related persons.  


7. Training 


All officers and employees are required to take appropriate training regarding anti-bribery 


and corruption compliance on a regular basis.  


8. Whistle-blowing system 


If a violation related to bribery or corruption is detected, all officers and employees can use a 


whistle-blowing system with a prohibition against any retaliation of anyone who makes a 


report in good faith.  


9. Disciplinary action 


All officers and employees may be subject to disciplinary action, up to and including dismissal, 


in case of violation of applicable laws or internal rules.  


10. Monitoring and testing 


The SuMi TRUST Group regularly conducts monitoring and testing including internal audits for 


compliance with the Anti-Bribery and Corruption Compliance Program through a risk-based 


approach.  
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Basic Policies on Tax Compliance

The Group recognizes that properly fulfilling tax obligations is an important social responsibility.

The Group has established the basic policy on tax compliance by resolution of the Executive Committee in order to raise the 

tax awareness of the Group’s officers and employees, appropriately manage taxation, and conduct corporate activities while 

balancing the interests of all stakeholders, including clients, investors, national governments, and local communities.

Based on this policy, we comply with the tax laws, notices and guidelines of each country, tax treaties, OECD transfer pricing 

guidelines, BEPS*1 action plan, etc., and strive to pay appropriate taxes and prevent tax avoidance activities in violation of 

these laws*2.

The Group does not engage in transactions solely for the purpose of aiding tax avoidance or transfer of income. Under the 

direction of the Chief Financial Officer, who is responsible for taxation, the Group’s tax team and the management of the 

Group’s domestic and overseas offices work together to carry out tax-related work in line with this basic policy. In addition, 

we strive to improve tax literacy by utilizing specialists in order to comply with the tax laws of each country and contribute to 

proper tax payment.

In addition, highly important matters are reported to and resolved by the Board of Directors.

*1 BEPS: Base Erosion and Profit Shifting

*2 �UK tax strategy 
The SuMi TRUST Group has posted tax strategy for its UK entities pursuant to Schedule 19 “Large businesses: tax strategies and sanctions” 
of UK Finance. 
Act 2016.

UK Tax Strategy (Updated on October 1, 2024)    (131KB)

Tax Compliance Policy

Tax Law Compliance

We comply with rules regarding taxes such as national tax laws, directives and tax treaties and properly fulfill our tax 

obligations.

Response to Tax-related Risks

The Group recognizes risks relating to taxes as an important issue from a management viewpoint. In a context where we 

balance the interests of various stakeholders such as clients, investors, national governments and local communities from an 

overall perspective, we appropriately manage tax-related risks and conduct our corporate activities.

Relationship with the Tax Authority

We build a relationship of trust with the tax authority by enhancing transparency through information disclosure and other 

means.

The Group documents transactions that comply with the principle of arms’ length transactions between independent 

companies for transactions that cross borders but are between Group companies. We have put into place systems we can 

explain to the tax authority of each country where we operate.
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Tax Strategy 


             PURPOSE AND SCOPE 


This document sets out the tax strategy of Sumitomo Mitsui Trust entities in the UK (collectively the sub-group 
will be known as “SuMi TRUST UK”), which is part of Sumitomo Mitsui Trust Group, Inc. (“SuMi TRUST Group”). 
This strategy specifically covers the following UK entities: 


• Sumitomo Mitsui Trust Bank, Limited – London Branch (“SMTB London”) [with FY ending 31 March]; 


• Sumitomo Mitsui Trust International Limited (“SMTI”) [with FY ending 31 December]; 


• STB AM Investment (UK) Limited (“STB AM”) [ with FY ending 31 March]; 


• SMT Nominees (UK) Limited – [Dormant company with FY ending 31 July]; 


• Nikko AM Global Holdings Limited [with FY ending 31 March]; and 


• Nikko Asset Management Europe Ltd (“Nikko AM Europe”) [with FY ending 31 March] 


• Nikko AM Global Cayman Limited (“Nikko AM Cayman”) [ with FY ending 31 March] 


• SMTBUSA Nominees (UK) Limited (“SMTBUSA”) [with FY ending 31 December] 
 


The tax strategy is in line with SuMi TRUST Group general business strategy and the strategy covers UK taxation 
(including corporation tax, bank surcharge, bank levy, indirect taxes (e.g. VAT), remuneration taxes and other 
operational taxes such as stamp duty and withholding taxes). 


The tax strategy will apply for the financial year ending 31 March 2024 and will remain so until it is superseded. 


 


INTRODUCTION 


SuMi TRUST Group operates globally and has a number of subsidiaries and a branch in the UK.  The UK activities 
cover banking, investment management and custodian services.   


SMTB London is regulated by Prudential Regulation Authority and Financial Conduct Authority.  SMTB London is 
involved in banking business – under Wholesale Total Solution Business and Global Markets Business divisions 
and custodian services. 


SMTI and Nikko AM Europe are regulated by the Financial Conduct Authority. SMTI, Nikko AM Europe and 
Nikko AM Cayman are involved in investment management services. 


 


GOVERNANCE IN RELATION TO UK TAXATION  


 SuMi TRUST Group has a policy on tax compliance for the entire group which stipulates corporate responsibility 
on compliance of laws, managing tax risks and building relationship of trust with tax authorities.  


The principle of strict compliance with applicable laws and regulations is encapsulated in SuMi TRUST Group’s 
code of conducts. 


In the UK, board of directors of the subsidiaries (listed above) and General Manager of SMTB London are 
ultimately responsible for the UK tax strategy and management of the tax risks. The responsibility to manage 
the day-to-day tax affairs is delegated to the respective finance departments of SMTB London and the UK entities. 


RISK MANAGEMENT 


SuMi TRUST UK adopts a framework that enables senior management to exercise strategic oversight on tax 
matters in all investments and significant business decisions. 


SuMi TRUST UK actively seeks to identify, monitor and manage tax risks through a system of tax risk assessment 
and controls as part of overall control framework.  


When considering a new products or business, SuMi TRUST UK analyse the relevant risks (including tax, legal, 
regulatory, accounting risks) and minimise the risks through effective internal management and controls. 


This framework for new products/business approval consists of the following components: 
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• New products/business consideration/checklist and due diligence; 


• Relevant committee/relevant reporting and authorisation process; and 


• Approval. 


Appropriate training is given to staffs to ensure they have adequate knowledge to understand relevant risks. 
When new products, transactions or business proposals are considered to be outside of SuMi TRUST UK’s risk 
appetite, SuMi TRUST UK consults with HMRC and/or external adviser where necessary.  


 


TAX PLANNING 


SuMi TRUST UK’s activities are driven by the commercial needs of the business, its clients, and its anticipated 
future development within the confines of the law. Although UK taxes are taken into account in achieving these 
objectives, SuMi TRUST UK does not structure its affairs nor undertake transactions that are contrived, artificial, 
or based solely on tax merits. SuMi TRUST UK only enters into tax planning that has genuine commercial 
substance.  


SuMi TRUST UK’s culture and internal code of conduct rules do not permit aggressive tax planning in any aspects 
of the business including:  


• its own tax affairs; 


• products and services; and 


• remuneration packages for employees. 


SuMi TRUST UK seeks to take advantage of available tax incentives, reliefs and exemptions in accordance with, 
and in the spirit of, tax legislation. SuMi TRUST UK is committed to comply with not only the letter of the tax law 
but also to ensure the interpretation of the law is aligned with the intentions of the UK Parliament. Where there 
is an uncertainty in the interpretation or an application of tax law, advice is sought from external tax advisors.  


SuMi TRUST UK’s procedures ensure intra-group transactions are priced on an arm’s length basis and thereby 
support policies that ensure there are no artificial diversion of profits between high and low tax countries. 


SuMi TRUST UK’s commitment to tax transparency and Global initiatives is demonstrated in its adherence to 
information classification requirements under Common Reporting Standards (CRS) and The Foreign Account Tax 
Compliance Act (FATCA). 


LEVEL OF ACCEPTABLE RISK 


SuMi TRUST UK has a low tax risk appetite, and it doesn’t involve in transactions, structures or arrangements 
that are complex and carry a material degree of reputational risk. 


SuMi TRUST UK recognises tax risk as one of the important governance issues in its broader business risk 
management framework and makes decisions, in relation to tax giving due regard to its reputation as a Trust 
Banking Group.  For this reason, Sumi Trust UK is committed to conduct its affairs in a way that produce low tax 
risk.   


RELATIONSHIP WITH HMRC 


SuMi TRUST UK is committed to have a transparent and constructive relationship with HMRC based on mutual 
trust and cooperation. All members of SuMi Trust UK engage with HMRC with openness, honesty and in the spirit 
of cooperative and proactive compliance.   


SuMi TRUST UK seeks to resolve issues with HMRC in a timely manner, and when there are differences in 
approaches or opinions, SuMi TRUST UK works with HMRC to resolve them by mutual agreement. 


SuMi TRUST UK makes fair, accurate and timely disclosures of all relevant facts in the returns and 
correspondence. SuMi TRUST UK makes full disclosures of any inadvertent errors in the submissions made to 
HMRC as soon as reasonably practicable after they are identified. 


SuMi TRUST UK regards this tax strategy as complying with its duty under paragraph 19(2) of Schedule 19 of the 
Finance Act 2016.   
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Prevention of “Dango” Bid-Rigging and Cartels

To comply with the Antimonopoly Act, the Group has instituted the Company Code of Conduct for the Antimonopoly Act in 

the compliance manual. This code of conduct spreads awareness among directors, officers, and employees by providing them 

with comprehensible and relatable content, which includes specific examples using problems that could occur in the course of 

business at the Group.

Furthermore, at group companies we have created rules for checking up on prohibited concerted action, abuse of one’s 

dominant position, false or exaggerated advertising and the like as a means of strict management to remain compliant with the 

Antimonopoly Act.

Protection of Intellectual Property Rights

The Group’s compliance manual contains a policy on respecting intellectual property rights. Directors, officers, and employees 

are strictly prohibited from engaging in the unauthorized duplication or use of other people’s copyrighted materials or the 

like. To further properly defend intellectual property rights, the Group writes internal rules for the proper use of such rights 

belonging to group companies.

Conduct Risk Management Initiatives

The Group classifies conduct risk as any action that could have a negative impact on the Group, the working environment, 

our clients, the market, the financial infrastructure, or society due to an officer or employee of a Group company engaging in 

behavior that violates professional ethics or otherwise fails to meet expectations among stakeholders or damages their trust in 

us. Each Group company is working to create a PDCA cycle to regulate this possibility by defining and evaluating conduct risk, 

implementing risk control measures, and strives not only to prevent problematic behavior (misconduct), but also to promote 

desirable behavior (good conduct).

In addition, we formulated “Our Standards of Conduct” as a guidelines for executives and employees and each Group compay 

to put the Group’s cherished values (“Purpose,” “Mission,” “Vision,” and “Value”) into concrete actions. “Our Standards 

of Conduct” consists of 25 items based on the four pillars: our standards for our people, our standards for our society, and 

our standards for our shareholders. They are positioned as guidelines that officers and employees of Group companies are 

expected to refer to when they are in doubt making a decision. In particular, group employees are expected to act with 

integrity. Through various types of training and discussions, we are working to disseminate them throughout the entire Group, 

and we are also starting to check officer and employee familiarity with them.

Link to “Our Standards of Conduct”
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Participation in Initiatives

Our Group promotes efforts to realize a sustainable society in cooperation with stakeholders through joining various initiatives.

Sumitomo Mitsui Trust Asset Management is referred to “Sumitomo Mitsui Trust AM,” and Nikko Asset Management is referred 

to “Nikko AM.”

 United Nations Global Compact

The UN Global Compact, proposed by the former UN Secretary General Kofi Annan, is comprised of ten principles about 

four areas: human rights, labor, the environment, and anti-corruption. Signatory companies are called on to take measures to 

implement it under the top commitment.

We signed it in 2005.

	 UN Global Compact 

 United Nations Environment Programme Finance Initiative (UNEP FI)

UNEP FI is an international network to propel a shift to a financial system that integrates economic development and ESG 

consideration.

We became a signatory in 2003.

	 United Nations Environment Programme Finance Initiative 
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 Principles for Responsible Investment (PRI)

The PRI calls on institutional investors such as pension funds and asset managers to consider ESG when making investment 

decisions.

Sumitomo Mitsui Trust AM and Nikko AM signed it in 2006 and 2007, respectively.

SuMi TRUST Bank signed it in 2006 when it was the Sumitomo Trust and Banking, and the signatory status was succeeded to 

Sumitomo Mitsui Trust AM at the partition and integration of asset managing functions on October 1, 2018. SuMi TRUST Bank 

became a signatory again under the name in 2019.

	 Principles for Responsible Investment 

 Net-Zero Banking Alliance (NZBA)

The NZBA is an initiative of banks aiming to achieve net zero GHG emissions through investment and loan portfolios by 2050.

We signed it in 2021.

	 Net-Zero Banking Alliance 

 Net Zero Asset Managers Initiative (NZAMI)

NZAMI is a global initiative formulated by asset managers that aim to achieve net zero GHG emissions of investee companies 

by 2050.

Sumitomo Mitsui Trust AM and Nikko AM became signatories in 2021.

	 The Net Zero Asset Managers initiative 

 Principles for Responsible Banking (PRB)

The PRB has been formulated to make banking operation conform with social goals such as solving human rights and global 

warming issues indicated in the SDGs and the Paris Agreement on climate change.

We became a signatory at the inception of the principles in 2019.

	 Principles for Responsible Banking 
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 CDP

CDP promotes investors, companies, and local governments to disclose information about their impacts on the environment. 

The scores are given based on the responses to CDP questionnaire and their actions, and released, which are utilized for 

decision-making of investors, purchasing companies and policy makers.

Nikko AM and Sumitomo Mitsui Trust AM became signatories in 2006 and 2014, respectively.

	 CDP 

 Equator Principles

The Equator Principles are an international guideline for private financial institutions to secure their full consideration for the 

effect to a project on the natural environment and local communities when providing loans such as Project Finance.

SuMi TRUST Bank became a signatory in 2016.

	 The Equator Principles

 Poseidon Principles

The Poseidon Principles have been formulated as an initiative of financial institutions on the climate change related risks in the 

shipping industry. Signatory financial institutions annually assess their GHG emissions reduction achievement for the target 

vessels of ship finance, calculate and announce each bank’s contribution to the efforts to reduce GHG emissions from its entire 

shipping finance portfolio.

SuMi TRUST Bank signed the principles in 2020.

	 Signatory to the Poseidon Principles
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 Japan Climate Leaders’ Partnership (JCLP)

The JCLP was established as a group of companies unique to Japan in 2009 under the recognition that the industry should start 

aggressive actions with a healthy sense of crisis to realize a decarbonized society.

SuMi TRUST Bank has joined it.

	 JCLP 

 �Principles for Financial Action towards a Sustainable Society (Principles for Financial Action 
for the 21st Century, PFA21)

The principles are action guidelines organized for financial institutions to carry out their roles and responsibility toward a 

sustainable society. Signatories shall implement the efforts based on the seven principles as much as possible in accordance 

with their operations.

Sumitomo Mitsui Trust AM, Nikko AM, Sumitomo Mitsui Trust Panasonic Finance, and we have supported the purpose and 

signed the principles.

	 Principles for Financial Action for the 21st Century 

Please refer to reports of each company to see the other initiatives that Sumitomo Mitsui Trust AM and Nikko AM have joined.
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The Equator Principles

Sumitomo Mitsui Trust Bank, Limited. (“SMTB”) became a signatory to the Equator Principles in February 2016. This set of 

guidelines for private financial institutions requires due consideration for the impact on the natural environment and regional 

communities when approving Project Finance.

The Equator Principles

The Equator Principles are standards that enable private-sector financial institutions approving loans for a large-scale project 

to confirm that the project pays sufficient care to impacts on the natural environment and regional communities. Regardless 

of the country where the project is sited or its industry, the Equator Principles are applied to Project Finance, Project-Related 

Corporate Loans (PRCL), and Bridge Loans that are intended to be re-financed by Project Finance or PRCLs.

The Equator Principles are based on guidelines and standards concerning environmental and social consideration, established 

by the International Finance Corporation, a member of the World Bank Group. These standards and guidelines span many 

fields from implementation processes of an Environmental and Social Impact Assessment (ESIA), pollution prevention, and 

consideration for regional communities to environmental protections.

July 2024, 130 Financial Institutions (including export credit agencies) from around the world have signed the Equator 

Principles. Signatories will require project proponents to comply with the Equator Principles. The signatories will not provide 

financing if requirements are not met, particularly in large-scale projects in developing countries, which usually require 

adequate consideration.

Click here for more information 
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Type Application criteria including the size of loans

Project Finance Project Finance with total project capital costs of US$10 million or more.

FA services*1 Same as the above

PRCLs*2 PRCLs where all of the following three criteria are met:

a) �The majority of the loan is related to a Project over which the client has Effective 

Operational Control (either direct or indirect).

b) �The total aggregate loan amount and SMTB’s individual commitment (before 

syndication or sell down) are each at least US$50 million.

c) �The loan tenor is at least two years.

Bridge Loans Bridge Loans with a loan term of less than two years that are intended to be 

refinanced by Project Finance or PRCL that is anticipated to meet the relevant criteria 

described above.

Project-Related Refinance and 

Project-Related Acquisition 

Finance

Project-Related Refinance and Project-Related Acquisition Finance where all of the 

following three criteria are met:

a) �The underlying Project was financed in accordance with the Equator Principles 

framework

b) There has been no material change in the scale or scope of the Project.

c) �Project Completion has not yet occurred at the time of the signing of the facility or 

loan agreement.

*1 Project Finance advisory services

*2 �PRCL includes the buyer’s credit-type export financing but does not include the supplier’s credit-type export financing. Furthermore, it does 
not include asset financing, hedging transactions, leases, L/C transactions, general funds and general working capital to maintain operations 
of a company.

Types of Financial Instruments and Other Criteria Including Financing Size for the Application 
of the Equator Principles
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Operating Structure of the Equator Principles at Sumitomo Mitsui Trust Bank

Internal Operating Structure and Processes for Application of the Equator Principles

In adopting the Equator Principles, SMTB drew up rules for internal operation, which stipulated the policies on consideration 

for the environment and societies, and the assessment procedure for impacts on the environment and societies, based on the 

framework of the Equator Principles. Financial Products Administration Department (Social & Environmental Risk Assessment 

Team) carries out assessments of environmental and social impacts relating to individual projects.

Reviewing Environmental and Social Impacts

According to the Equator Principles and “the Implementation Guidelines for the Equator Principles,” Financial Products 

Administration Department (Social & Environmental Risk Assessment Team) reviews environmental and social impacts of 

projects subject to the Equator Principles to confirm whether consideration for the environment and communities the borrower 

has adopted for the project satisfies the standards established by the Equator Principles. In environmental and social impact 

reviews based on screening forms, each project is categorized into one of three categories - A, B, and C as shown below 

- reflecting its environmental and social risks. Financial Products Administration Department (Social & Environmental Risk 

Assessment Team) conducts detailed reviews based on the category, the country (designated or non-designated) where the 

project is sited, and the environmental impact assessment reports tailored to the industry. The results of the environmental and 

social impact reviews are sent to the Credit Supervision Department, which carries out comprehensive risk assessments based 

on the review.

Category Definition

A Projects with potential significant adverse environmental and social risks and/or impacts that are diverse, 

irreversible or unprecedented

B Projects with potential limited adverse environmental and social risks and/or impacts that are few in 

number, generally site-specific, largely reversible and readily addressed through mitigation measures

C Projects with minimal or no adverse environmental and social risks and/or impacts
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Monitoring of Compliance with the Equator Principles

Compliance with important items concerning environmental and social impacts have been reflected into loan agreements, and 

compliance with these is regularly confirmed through reports on project compliance status.

Education and Training

In adopting the Equator Principles in February 2016, multiple training sessions were provided for the employees of sales, 

assessment, screening and other departments and sections involved to foster a thorough understanding of Equator Principles 

concepts as well as implementation process for environmental and social risk/impact reviews. Furthermore, regular training 

sessions are provided for employees in departments and sections relating to sales, assessment, and screening to foster a 

thorough understanding of internal operations and raise their awareness about environmental and social considerations.

Regarding the revision of our TCFD Reports and Sustainability Reports due to the partial non-compliance of projects 

subject to the Equator Principles  (67KB)

Implementation Guidelines for the Equator Principles  (244KB)

Independent Practitioner’s Assurance Report  (233KB)

In FY2023, we internally reviewed the status of compliance with sustainability-related initiatives we have adopted. As 

a result, we identified that some project finance loans did not entirely comply with the fourth edition of the Equator 

Principles (the “EP4”), which was revised in July 2020.

Responding to this situation, we conducted additional in-house investigations and intensive investigations by an external 

consultant. For primary financial transactions (transactions in which we have participated since the organization of the loan 

for the project in question), we have confirmed the compliance status of all projects subject to the EP4. We will now move 

on to the investigation of secondary financial transactions (transactions in which we took over accounts receivable from the 

participating financial institutions after the organization of the loan for the project in question). In addition, as recurrence 

prevention measures, we have clarified the confirmation process and established a mutual confirmation system. See the 

PDF above for details.

The following data represents the number of Equator Principles applicable Project Finance and Project-Related Corporate 

Loans which reached Financial Close in FY2023 (April 1,2023 to March 31, 2024).

FA services, Project-Related Refinance or Project-Related Acquisition Finance applying the Equator Principles in FY2023: None
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August 30, 2024 


Sumitomo Mitsui Trust Bank, Limited 


 


Regarding the revision of our TCFD Reports and Sustainability Reports  


due to the partial non-compliance of projects subject to the Equator Principles 


 


In FY 2023, we internally reviewed the status of compliance with sustainability-related initiatives 


we have adopted. As a result, we identified that some project finance loans did not entirely comply 


with the fourth edition of the Equator Principles (the “EP4”), which was revised in July 2020. 


 


The EP4 stipulates that the two covenants described below are to be included in the financing 


documentation and that the lender is to periodically assess the EP4 compliance status for a project 


bearing potential environmental and social risks and impacts that may exceed a certain level: 


(1) the borrower shall prepare and comply with an Environmental and Social Management Plan 


(“ESMP”) and, where applicable, an Equator Principles Action Plan in all material respects, and 


(2) the borrower shall provide periodic reports to the lender stating the status of compliance with these 


plans, etc. 


 


With regard to such assessment process, in our TCFD Reports and Sustainability Reports, we state 


that compliance with important items is reflected in the financing documentation and the compliance 


thereof is regularly confirmed with the use of project compliance status reports. In addition, in our 


Green Bond Framework, we state that, for projects subject to the EP4 to which the proceeds of bonds 


are allocated, we confirm compliance with rules relating to the environment and communities based 


on the periodic reports submitted by the borrowers. 


 


Our internal review revealed that the preparation of ESMP and periodical assessments of the status 


of compliance with such ESMP had not been entirely implemented. We took these findings very 


seriously and initially conducted additional in-house investigations or intensive investigations by an 


external consultant on the ESMP compliance status for our primary financial transactions (transactions 


in which we have participated since the organization of the loan for the project in question) among all 


projects subject to the EP4. For those projects whose ESMP compliance status had not been 


appropriately verified, we took additional steps to retroactively confirm their compliance status, such 


as requesting assistance from the borrower (this includes all projects subject to the EP4 where loans 


were funded using the proceeds from our green bond issuances).  


 


Since the ESMP compliance status for some projects that are subject to the above-mentioned 


additional investigations has not been determined yet, we will continue deliberating with the relevant 


project parties. In addition, we will now move on to conduct investigations for our secondary financial 


transactions (transactions in which we took over accounts receivable from the participating financial 


institutions after the organization of the loan for the project in question). 







 


Based on the results of our investigations to date, after analyzing the causes of these issues, we have 


improved the EP4 compliance framework by taking measures such as clarifying the process to confirm 


the EP4 compliance status, introducing interdepartmental cross-checking between the relevant 


departments within our company, and increasing the number of employees in such departments. 


Further, as recurrence prevention measures, we have also raised employee awareness regarding the 


key points to consider when financing projects subject to the EP4. We will continue to strive to improve 


our proficiency in dealing with such projects and to maintain proper management of loan projects. 


 


End 
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PricewaterhouseCoopers Sustainability LLC 
Otemachi Park Building, 1-1-1 Otemachi, Chiyoda-ku, Tokyo 100-0004, Japan 
T: +81 (3) 6212 6820, F: +81 (3) 6212 6821, www.pwc.com/jp/sustainability 
 


Independent Practitioner’s Limited Assurance Report 
(English Translation*) 


 
May 31, 2024 


 
To: President of Sumitomo Mitsui Trust Bank, Ltd. 


 
PricewaterhouseCoopers Sustainability LLC 
Tokyo, Japan 
 
Partner Hideaki Endo 


 
 
 


We have undertaken a limited assurance engagement on the information in the “Project Finance Cases 
and Project-Related Corporate Loans Cases of Transactions subject to the Equator Principlesi” of 
Sumitomo Mitsui Trust Bank, Ltd (hereinafter referred to as the “Company”), for the year ended 
March 31, 2024 (hereinafter referred to as the “Selected Information”) as set out in the table below. 
 
Selected Information 
The Selected Information for the year ended March 31, 2024 is as follows: 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Project Finance Cases 
 FY2023 


 A B C Total 


 1 12 2 15 


Sector A B C 計 


Mining 0 0 0 0 


Infrastructure 1 0 0 1 


Oil/Gas 0 0 0 0 


Power 0 11 1 12 


Others 0 1 1 2 


Region A B C 計 


America 0 6 0 6 


Europe/Middle East/Africa 1 0 1 2 


Asia/Oceania 0 6 1 7 


Country A B C 計 


Designated Country 0 12 2 14 


Non-Designated Country 1 0 0 1 


Independent Review A B C 計 


Yes 1 11 2 14 


No 0 1 0 1 







 


Project-Related Corporate Loans 


 FY2023 


 A B C Total 


 0 0 1 1 


Sector A B C 計 


Mining 0 0 0 0 


Infrastructure 0 0 0 0 


Oil/Gas 0 0 0 0 


Power 0 0 0 0 


Others 0 0 1 1 


Region A B C 計 


America 0 0 0 0 


Europe/Middle East/Africa 0 0 1 1 


Asia/Oceania 0 0 0 0 


Country A B C 計 


Designated Country 0 0 1 1 


Non-Designated Country 0 0 0 0 


Independent Review A B C 計 


Yes 0 0 0 0 


No 0 0 1 1 


 
This assurance engagement relates only to information for the year ended March 31, 2024., We have 
not performed any procedures with respect to prior periods or other information, and we do not 
express any conclusions for such information. 
 
Reporting Criteria 
The criteria used by the Company to prepare the Selected Information (hereinafter referred to as the 
“Reporting Criteria”) are the Equator Principles and the Company’s “Implementation Guidelines for the 
Equator Principles”, revised April 2021 (URL: https://www.smth.jp/english/-/media/th/english/ 
sustainability/strategy_approach/business_strategy/project_finance_initiatives/pdf/implementation
_guideline.pdf). Selected Information prepared using the Reporting Criteria may not be suitable
 for other purposes. 
 
The Company’s responsibility 
The Company is responsible for the preparation of the Selected Information in accordance with the 
Reporting Criteria. The Company’s responsibility includes the design, implementation and 
maintenance of internal controls relevant to the preparation of the Selected Information that is free 
from material misstatement, whether due to fraud or error. 
 
 







 


Inherent Limitations 
Because there is not yet generally established practice for the measurement and valuation of 
non-financial information in significant part. multiple acceptable measurement and measurement 
methods can be envisioned, which may affect comparability among organizations. Furthermore, 
because there is not yet generally established practice for the categorization of projects in accordance 
with the Equator Principles, the range of different, but acceptable, techniques used can result in 
different reporting outcomes that may affect comparability with other organizations. Therefore, the 
Selected Information should be read and understood in conjunction with the Reporting Criteria.  
 
Professional Ethics, Independence and Quality Control 
We have complied with the independence and other ethical requirements of the International Code of 
Ethics for Professional Accountants (including International Independence Standards) issued by the 
International Ethics Standard Board for Accountants (IESBA Code), which is founded on fundamental 
principles of integrity, objectivity, professional competence and due care, confidentiality and 
professional behavior. 
We apply International Standard on Quality Management 1, which requires the firm to design, 
implement and operate a system of quality management including policies or procedures regarding 
compliance with ethical requirements, professional standards and applicable legal and regulatory 
requirements. 
 
Our Responsibility 
Our responsibility is to express a limited assurance conclusion on the Selected Information based on 
the procedures we have performed and the evidence we have obtained. We conducted our limited 
assurance engagement in accordance with International Standard on Assurance Engagements 3000, 
Assurance Engagements other than Audits and Reviews of Historical Financial Information (“ISAE 
3000”)  
 
The international assurance standards require that we plan and perform this engagement to obtain 
limited assurance about whether the Selected Information is free from material misstatement.  
Limited assurance engagements include assessing the suitability of the criteria used by the Company 
as a basis for preparing the Selected Information, assessing the risk of material misstatement due to 
fraud or error in the Selected Information, addressing the assessed risks as deemed necessary under 
the circumstances, and evaluating the overall presentation of the Selected Information. Limited 
assurance engagements are considerably narrower in scope than reasonable assurance engagements 
with respect to both the risk assessment procedures, including an understanding of internal controls, 
and the procedures performed in response to the assessed risks. 
The procedures we performed were based on our professional judgment and included questioning, 
observation, inspection, analytical procedures, evaluation of the adequacy of reporting policies, and 
reconciliation and recalculation to the underlying records. Specifically, we performed the following. 
 
 Inquiries of relevant management of the Company with regard to the application of the Equator 


Principles; 
 Performing walkthroughs and evaluating the design of the main processes and controls for 


categorizing, collecting and reporting the Selected Information; 







 


 Limited substantive testing on a selective basis of the Selected Information documentation and 
management information, including: 


- Inspection of the “Environmental and Social Impact Assessment” for categorization; 
- Inspection of the documents regarding the procedures for “Environmental and Social Impact 


Review”; and 
- Vouching for the completion for the procedures of “Environmental and Social Impact Review” 


based on supporting evidence. 
 Assessing the disclosure of the Selected Information, tracing supporting documents and 


recalculation. 
 


The procedures performed in a limited assurance engagement vary in nature from, and are less in 
extent than for, a reasonable assurance engagement. As a result, the level of assurance obtained in a 
limited assurance engagement is substantially lower than the assurance that would have been obtained 
had we performed a reasonable assurance engagement. Accordingly, we do not express a reasonable 
assurance opinion about whether the Selected Information has been prepared, in all material respects, 
in accordance with the Reporting Criteria. 
 
Conclusion of limited assurance 
Based on the procedures we have performed and the evidence we have obtained, nothing has come to 
our attention that causes us to believe that the Selected Information for the year ended March 31, 2024 
has not been prepared in all material respects in accordance with the Reporting Criteria. 
 
Restrictions on Use 
This assurance report has been prepared solely for the purpose of providing assurance on the Selected 
Information prepared in accordance with the Reporting Criteria for the benefit of management of 
Sumitomo Mitsui Trust Bank, Limited, and should not be used for any other purpose. To the fullest 
extent permitted by law, we assume no responsibility to anyone other than Sumitomo Mitsui Trust 
Bank, Limited and management for our operations or for such report. 
 
 


 
The maintenance and integrity of the Equator Principles website of Sumitomo Mitsui Trust Holdings, Inc. is the responsibility of the 
Company; the work carried out by us does not involve consideration of these matters and, accordingly, we accept no responsibility for any 
changes that may have occurred to the Selected Information or the Reporting Criteria when presented on the aforementioned website. 
 
 
* Notes to the Readers of Independent Practitioner’s Limited Assurance Report  


This is an English translation of the Independent Practitioner’s Limited Assurance Report in Japanese for the conveniences of the reader. 
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Project Finance

Project-Related Corporate Loans
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Signatory to the Poseidon Principles

In March 2020, SuMi TRUST Bank became a signatory to the Poseidon Principles established by financial institutions with the 

aim of contributing to the shipping industry’s commitment to mitigating climate change risk.

The Poseidon Principles

The International Maritime Organization (IMO)*1 has adopted “the Green House Gas (“GHG”) Strategy”*2 to comprehensively 

set the reduction target of GHG emissions from the international shipping industry, the measures to realize it, etc. And the 

Poseidon Principles were established in June 2019 by eleven major financial institutions in the West which were providing ship 

finance, as an approach led by private banks for “the GHG Strategy.”

Sumitomo Mitsui Trust Bank quantitatively assesses the degree of contribution of our shipping portfolios to the reduction 

of GHG emissions from the international shipping industry, based on the GHG emission reduction target set by IMO, and 

discloses the results once a year as the Climate Alignment of Ship Finance Portfolios as a signatory financial institution to the 

Poseidon Principles.

*1 �The International Maritime Organization, IMO: A specialized agency of the United Nations to promote international cooperation concerning 
maritime issues such as the security of ships and the prevention of marine pollution.

*2 �GHG Strategy: The strategy adopted by IMO in April 2018, targeting to achieve zero GHG emissions as early as possible in this century. 
Specific reduction targets include the reduction of total GHG emissions from 2008 by at least 50% by 2050.
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Portfolio climate alignment

In the Poseidon Principles, trajectory values of annual GHG emissions efficiency (GHG emissions per unit of transport) are 

prescribed for each ship type and size class based on the GHG emissions reduction targets of the IMO’s stated aim (adopted 

in July 2023) of reducing total annual GHG emissions from international shipping to net zero by around 2050. SuMi TRUST 

Bank compares the annual GHG emission efficiency (actual value) of each ship which SuMi TRUST Bank extends a loan for and 

is subject to calculation under the Poseidon Principles with the trajectory value in order to calculate the degree of divergence, 

which is referred to as the vessel climate alignment. We then calculate portfolio climate alignment as required under the 

Poseidon Principles as a sum of the weighted average of the vessel climate alignment using the balance of loans outstanding 

for each ship in the Bank’s ship finance portfolio. The portfolio climate alignment represents the degree of contribution the 

Bank is making towards the GHG emissions reduction target in its own ship finance portfolio. A negative or zero alignment 

score means the portfolio is aligned with the decarbonization trajectory of the Poseidon Principles, whereas a positive score 

means the portfolio is misaligned.

Trends in portfolio climate alignment (as of end-December each year)

GHG reduction target level (vs. 2008) 2020 2021 2022

Before July 2023 revisions 50% reduction by 2050 (0.8)% (0.4)% (4.5)%

After July 2023 revisions Target: 30% reduction by 2030 — — +21.2%

Minimum*: 20% reduction by 2030 — — +16.9%

* GHG emissions reduction target level that should be met as a minimum, as defined by the Poseidon Principles
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External Evaluation

Here are major indexes that adopt our stocks (as of March 2024)

FTSE4Good Index Series

FTSE Russell, a London Stock Exchange Group member company, has developed the FTSE4Good Index Series, which consist 

of the stocks of companies that make excellent efforts on Environmental, Social and Governance (ESG).*1

	 Click here to visit FTSE4Good Index Series website 

FTSE Blossom Japan Index

The FTSE Blossom Japan index has been designed by FTSE Russell to be industry-neutral, and measures the performance of 

Japanese companies that excel in ESG practices.*1

	 Click here to visit FTSE Blossom Japan Index website 
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FTSE Blossom Japan Sector Relative Index

The FTSE Blossom Japan Sector Relative Index has been designed by FTSE Russell to be a sector neutral benchmark that 

relatively reflects the performance of Japanese companies that excel in ESG practices in each sector.*1

	 Click here to visit FTSE Blossom Japan Sector Relative Index website 

MSCI ESG Leaders Indexes

The MSCI Leaders Indexes have been created by MSCI in the U.S., comprising the stocks of selected global companies that 

have high ESG rating by industry.

	 Click here to visit MSCI ESG Leaders Indexes website 

MSCI Nihonkabu ESG Select Leaders Index

The MSCI Nihonkabu ESG Select Leaders Index has been created by MSCI, comprising Japanese companies that relatively 

excel in ESG ratings selected by industry from its parent index, the MSCI Nihonkabu IMI Index, aiming to select 50% of the 

target issues.*2

	 Click here to visit MSCI Nihonkabu ESG Select Leaders Index website 
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MSCI Japan ESG Select Leaders Index

The MSCI Japan ESG Select Leaders Index has been created by MSCI in the U.S., comprising Japanese companies that 

relatively excel in ESG ratings selected by industry from its parent index, the MSCI Japan IMI Index, aiming to select 50% of the 

market capitalization.*2

	 Click here to visit MSCI Japan ESG Select Leaders Index website 

MSCI Japan Empowering Women Index (WIN)

This index has been developed by MSCI in the U.S., and consists of the issues of the companies with excellent gender diversity 

in each industry under the classifications of the Global Industry Classification Standard (GICS®) from the top-700 Japanese 

issues by market capitalization.*2

	 Click here to visit MSCI Japan Empowering Women Index (WIN) website 

Morningstar Japan ex-REIT Gender Diversity Tilt Index (GenDi J)

An index created by Morningstar in the U.S. that evaluates companies’ gender diversity initiatives.

	 Click here to visit Morningstar Japan ex-REIT Gender Diversity Tilt Index website 
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S&P/JPX Carbon Efficient Index

An index codeveloped by S&P Dow Jones Indices LLC and the Tokyo Stock Exchange, Inc. of the Japan Exchange Group (JPX) 

to determine the weighting of stocks that constitute the Tokyo Stock Price Index (TOPIX) focusing on the status of disclosure of 

environmental information and the level of carbon efficiency (carbon emissions per unit of sales).

	 Click here to visit S&P/JPX Carbon Efficient Index website 

Bloomberg Gender-Equality Index (GEI)

A gender equality index developed by Bloomberg in the U.S. evaluates the initiatives to improve gender equality and 

workplace environments as well as the situation of information disclosure and the achievements of such initiatives to select 

excellent companies.
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ESG ratings

Disclaimer

*1: FTSE

FTSE Russell (the trading name of FTSE International Limited and Frank Russell Company) confirms that Sumitomo Mitsui Trust Group, Inc. 
has been independently assessed according to the FTSE4Good Index Series, FTSE Blossom Japan Index series criteria, and has satisfied the 
requirements to become a constituent of those index series.

*2: MSCI

THE INCLUSION OF Sumitomo Mitsui Trust Group, Inc. IN ANY MSCI INDEX, AND THE USE OF MSCI LOGOS, TRADEMARKS, SERVICE 
MARKS OR INDEX NAMES HEREIN, DO NOT CONSTITUTE A SPONSORSHIP, ENDORSEMENT OR PROMOTION OF Sumitomo Mitsui Trust 
Group, Inc. BY MSCI OR ANY OF ITS AFFILIATES. THE MSCI INDEXES ARE THE EXCLUSIVE PROPERTY OF MSCI. MSCI AND THE MSCI 
INDEX NAMES AND LOGOS ARE TRADEMARKS OR SERVICE MARKS OF MSCI OR ITS AFFILIATES.

Rating Score Feature

MSCI ESG Ratings AA (as of June 2024) 7 grade evaluation, from “AAA,” the 

highest to “CCC,” the lowest. We have 

been rated “AA.”

Sustainalytics ESG Risk Ratings 20.7 (Medium) (as of April 2024) 5 grade evaluation, from “Severe,” 

which means a company has an 

extreme high ESG risk, to “Neglect,” 

which means a company has an 

extreme low ESG risk. We have been 

rated 20.7 or “Medium Risk.”

FTSE ESG Ratings 3.8 (as of June 2024) We have been rated 3.8 out of 5.

CDP B (in 2023) 8 grade evaluation, from “A,” the 

highest to “D-.” We have been rated 

“B” for a climate change related score.
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Policies and Guidelines

Sustainability Policy

At Sumitomo Mitsui Trust Group, based on our Reason for Existence (“Purpose”), our Management Principles (“Mission”), 

our Ideal Model (“Vision”) and our Codes of Conduct (“Value”), we respect dialogue with all stakeholders, such as clients, 

shareholders, investors, employees, business partners, local communities, NPOs, government authorities and international 

institutions, and play an active role in building a sustainable society.

1. Contribute to Solving Social and Environmental Problems through Business

• �We work to solve social and environmental problems from a global perspective through our core businesses.

• �We integrate the diverse functions that are unique to a trust group and develop new business models and innovative 

products and services to help solve social and environmental problems.

2. Serve Clients with Sincerity

• �We strive to provide in-depth explanations and proposals so that clients can fully understand the details of our products 

and services. In addition, we make efforts to quickly meet the demands of clients and link their feedback to business 

improvements and product and service enhancement.

• �We strive to undertake meticulous management of client information.

• �We engage in educational and awareness-raising activities by cooperating with educational institutions, government 

authorities, NPOs, etc., to enable clients to take the lead in rationally selecting financial products and building sound assets.

3. Earn the Trust of Society

• �We strictly adhere to all laws, regulations and rules, and conduct our activities in a sincere and fair manner that conforms to 

societal norms.

• �We build sound and proper relationships with stakeholders, and fulfill our responsibilities as a member of society, engaging 

in fair competition and appropriate disclosure of corporate information, etc.

• �We maintain a resolute stance against antisocial forces which threaten public order and safety, and work to prevent 

improper use of financial functions by organized crime.

4. Address Environmental Issues

• �We aim to build a low-carbon society, a natural symbiosis society which fosters biodiversity, and a circulatory society, and will 

work to solve problems which obstruct these aims through our core businesses by cooperating with various stakeholders.

• �We work on energy and resource conservation to reduce the environmental burden caused by our own activities.

5. Respect the Individual

• �We respect individual rights and diverse values, rejecting unjustifiable acts of discrimination in all our activities.

• �We create a safe and pleasant workplace environment, respect employees’ diverse ways of working, and strive to achieve 

work-life balance.

• �We work to develop the skills of employees and strive to build sound minds and bodies.

6. Participate in and Contribute to the Community

• �We aim to revitalize the community and build a rich living environment in cooperation with various partners in all 

communities where we engage in corporate activities, through our business activities and social contribution such as 

educational and cultural activities.
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Human Rights Policy

The Sumitomo Mitsui Trust Group will take responsibility for the next generation, recognize its mission as building a society 

with enhanced readiness for changes, and continuously fulfill its commitment to respect for “human rights” toward realization 

of its purpose (Trust for a flourishing future) “creating new value with the power of trusts and let prosperous future for our 

clients and society bloom.”

This policy is respected in all business activities in each company of the Sumitomo Mitsui Trust Group, and by following the 

policy, we will strive to solve various tasks of each of our stakeholders such as societies, clients, suppliers, and the Group’s 

directors and employees.

1. Commitment to respect for human rights

We will always act with a highly ethical viewpoint and a socially good sense on all aspects of business activities, and fulfill our 

responsibility for respect for human rights, as a socially trusted company group.

2. Respect for internationally recognized human rights

We will not only observe all laws applied to business activities, but also respect internationally recognized human rights such 

as the UN “International Bill of Human Rights” and the International Labor Organization (ILO) “Declaration of Fundamental 

Rights and Principles at Work” which stipulates fundamental rights at work. As a globally acting financial institution, we will also 

support the UN “Ten Principles of the Global Compacts” and observe various standards for the promotion of the protection of 

human rights, such as the UN “Guiding Principles on Business and Human Rights” and the Japanese government’s “Guidelines 

on Respect for Human Rights in Responsible Supply Chains.” If the rules in the country where we conduct business activities 

are different from the internationally recognized standards on human rights, we will support and respect the internationally 

recognized standards on human rights, etc., and, if they are inconsistent, we will strive to find a way to respect the 

internationally recognized human rights as much as possible.

3. Scope of application

This policy will be applied to directors/employees and all people working for the Sumitomo Mitsui Trust Group. We will strive 

to win the understanding on the policy of all stakeholders including individual/corporate clients, outsourcing companies, and 

suppliers of goods and services.

4. Human rights due diligence

In order to tackle severer negative effects on human rights as a priority, while recognizing the supreme target of our efforts on 

respect for human rights, we will specify significant risks on human rights which the Group may induce, encourage or directly 

participate in, as per the table below, and strive to prevent/mitigate them through human rights due diligence.

On such occasion, we will be counseled by the third parties, if necessary, and through constructive dialogues with our 

stakeholders, understand actual situations of negative effects and strive to improve them.

(Established: December 1, 2013)

(Revised: November 1, 2016)

(Revised: February 1, 2023)

(Revised: October 1, 2024)
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5. Human rights of directors/employees and all people working for the Sumitomo Mitsui Trust Group

We promise to create equal relations in which each of us respects liberty, equity and safety, respects each other, respects 

various senses of value and can freely exchange opinions, and to provide a workplace environment filled with job satisfaction, 

to directors/employees and all people working for the Sumitomo Mitsui Trust Group. The Group will tackle development of 

capabilities of its employees and make efforts to promote their mental and physical health.

In every business activity, we will never allow discriminations and human rights violation based on race, nationality, age, gender, 

sexual orientation, gender identity, origin, social status, belief, religion, disability, physical feature, pregnancy, marriage or state 

of health.

We will clearly reject any bullying and harassment, which hurt human dignity. We will also respect freedom of association and 

collective bargaining rights.

We will conduct fair and just screening based on only capability and aptitude of applicants, in case of hiring of employees, etc.

6. Cooperation with clients and suppliers

We will make efforts to get our clients and suppliers to understand our approach to respect for human rights including the 

policy. If we identify a negative effect or fear of it through human rights due diligence, etc., we will strive to prevent or mitigate 

such a negative effect, through keeping close dialogues with our clients, suppliers and their participants and establishing 

cooperative ties with them.

7. Remedies

If it becomes clear that a negative effect on human rights is induced or encouraged by the Group through human rights due 

diligence, etc., we will make efforts to implement or to encourage implementation of remedies for stakeholders suffering from 

such a negative effect. In addition, if there is a negative effect on human rights directly related to the Group, our products or 

services, we will ask for cooperation of our clients and suppliers and make efforts to prevent/mitigate it.

We will establish a transparent grievance mechanism and strive to ensure convenience of users such as clients, suppliers, 

directors/employees and all people working for the Sumitomo Mitsui Trust Group.

8. Fostering our corporate culture which respects human rights

We will make efforts to get each of our directors/employees to have a right knowledge of respect for human rights and deepen 

understanding, and continuously strive to foster our corporate culture which respects human rights.

9. Disclosure

Sumitomo Mitsui Trust Group will regularly report information about its efforts and progress on spread of the human rights 

policy, through its official homepage, other appropriate measures for communication, etc.

The policy mentioned above was approved at the board of directors of Sumitomo Mitsui Trust Group, Inc. on January 31, 2023.

The Group will also apply the policy to overseas outlets and collect information about negative effects on human rights caused 

by corporate activities of companies to whom we extend investments and loans, and suppliers/outsourcing companies (supply 

chains), and if there is infringement against laws, etc., we will take necessary measures.

(Table) Specification of significant risks of human rights

Significant risks of human rights, which the Group may induce, encourage, or directly participate in, shall be defined as follows.

Prejudice/a sense of discrimination such as the DOWA issue

Forced labor/child labor/human trafficking

Participation in conflicts/inhuman acts

End
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Environmental Policy

1. Provision of Products and Services

We will strive to reduce environmental risks and enhance environmental value for the society as a whole by providing financial 

products and services that contribute to the preservation of the global environment and the realization of a sustainable society.

2. Environmental Burden Reduction

We will strive to preserve the environment and realize a sustainable society through efforts toward energy conservation, 

resource conservation, and resource recycling based on the recognition of the burden imposed on the environment by the 

consumption of resources and the discharge of wastes involved in our business activities.

3. Pollution Prevention

We will strive to ensure continuous verification and improvement of our environmental activities and make efforts to prevent 

pollution.

4. Regulatory Compliance

We will comply with the laws, regulations, rules, and agreements concerning the preservation of the environment.

5. Monitoring

We will strive to ensure the continuous improvement of our environmental activities by setting and periodically reviewing and 

revising environmental objectives and targets.

6. Education & Training

We strive to ensure group-wide awareness of compliance with the Environmental Policy and to provide appropriate 

environmental education.

7. Information Disclosure

We will strive to promote activities to preserve the environment through communications with external.
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Action Guidelines for Mitigating Climate Change

1. Implementation of Measures and Support to Help Mitigate Climate Change

In addition to actively taking measures to reduce greenhouse gas emissions in our own business operations, we are making 

efforts, as a corporate citizen, to support activities that mitigate and adapt to climate change.

2. Provision of Products and Services

We are working on developing and providing products and services that help mitigate climate change. Our financial functions 

are being leveraged to promote energy conservation and encourage the use of renewable energy.

3. Collaboration with Stakeholders

We engage in dialogue and cooperation with our stakeholders as we work to mitigate climate change.

4. Education and Training

We will ensure that these guidelines are fully implemented at group companies, and will actively conduct education and 

training to mitigate climate change.

5. Information Disclosure

We will actively disclose information related to our efforts to mitigate climate change.
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Action Guidelines for Preserving Biodiversity

1. Implementing Measures and Providing Support for Biodiversity Preservation

We will strive to actively protect endangered and native species. In our role as a corporate citizen, we will work to support 

activities for the preservation of biodiversity.

2. Providing Products and Services

We will endeavor to develop and provide products and services that contribute to the preservation of biodiversity, by 

conducting appropriate economic and social evaluations of the ecosystem and encouraging the sustainable use of living 

resources through our financial functions.

3. Collaboration with Stakeholders

We will engage in dialogue and cooperation with our stakeholders while working to preserve biodiversity.

4. Education and Training

We will ensure thorough implementation of these action guidelines at all Group companies, and will work to provide education 

and training aimed at the preservation of biodiversity.

5. Information Disclosure

We will actively disclose information about our efforts to preserve biodiversity.
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CSR Procurement Policy

All of us at Sumitomo Mitsui Trust Group strive to preferentially purchase environmentally and socially conscious goods and 

services in accordance with the “Basic Policy on the Social Responsibility of Sumitomo Mitsui Trust Group (Sustainability Policy)” 

and to cooperate with suppliers who consider the environment and society.

We deal with suppliers such as procurement sources and subcontractors, based on this procurement policy. We practice CSR 

procurement in order to contribute to the sustainable development of society, as a corporate group trusted by society.

1. Compliance with Laws, Regulations, etc.

We comply with all laws, regulations and social norms applicable in the countries and regions in which we conduct business for 

procurement. We do not have any relationship with antisocial forces and refuse unjust demands.

2. Fair Transactions

We select suppliers in a fair and transparent manner by comprehensively considering economic rationality, appropriate quality, 

delivery punctuality, compliance with social norms, consideration for social challenges and consideration for the environment. 

We neither advantage nor disadvantage specific suppliers without due reason.

3. Respect for Human Rights

We comply with the internationally recognized UN “International Bill of Human Rights” and the ILO “Declaration on 

Fundamental Principles and Rights at Work” which stipulates fundamental rights at work.

As a globally operating financial group, we endorse the “Ten Principles of the UN Global Compact” and comply with various 

norms to promote protection of human rights, such as the UN “Guiding Principles on Business and Human Rights” and the 

“Guidelines on Respect for Human Rights in Responsible Supply Chains” of the Japanese government.

We have established a human rights policy in accordance with these standards and promote sustainable procurement activities 

throughout the supply chain. For this reason, if we confirm a negative impact or have concerns about it through human 

rights due diligence, we strive to prevent and mitigate the impact by continuing careful dialogues with suppliers and their 

stakeholders and building cooperative relationships with them.

4. Health and Safety

We strive to deal with suppliers and procure products and services with consideration for occupational health and safety.

5. Environmental Considerations

We strive to conduct transactions with and procure products and services from suppliers with an environmental policy, who are 

promoting initiatives to reduce environmental burdens and contributing to reduction and mitigation of environmental issues 

such as climate change and biodiversity.

6. Information Security

We strive to properly manage information on clients and suppliers obtained through purchasing, and to maintain confidentiality 

in order to prevent leakage.

(Established on January 19, 2015)

(Revised on April 1, 2023)

(Revised: October 1, 2024)
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7. Collaboration with suppliers

We support the “Declaration of Partnership Building” of the Ministry of Economy, Trade and Industry (METI), which seeks to 

create a new value with suppliers and to promote coexistence and coprosperity throughout the supply chain.

For procurement, we ask suppliers for assistance and promote cooperative initiatives with them in order to practice 

consideration for social issues such as respect for human rights, and the environment across supply chains.

8. Coexistence with Local Communities

We respect the cultures and customs of the countries and regions in which we conduct business activities and strive to develop 

a sustainable society.

9. Expectations of Suppliers

Based on this procurement policy, we promote procurement activities, considering social issues and the environment. We ask 

suppliers to understand the “Expectations of Suppliers” as described below, and to cooperate toward the development of a 

sustainable society.

10. How to Utilize This Policy

We explain this policy to our major suppliers to help their understanding. We appropriately review how to utilize this policy, 

considering social conditions and the social environment.

[Expectations of Suppliers]

Together with suppliers, we comply with laws, regulations and social norms, respect human rights, ensure occupational health 

and safety, promote environmental conservation, and ensure information security, based on this procurement policy.

In addition, if we confirm a negative impact or have concerns about it through human rights due diligence or if a negative 

impact or its concern due to us is indicated by suppliers through a grievance mechanism, we strive to prevent and mitigate such 

a negative impact by continuing careful dialogues with suppliers and their stakeholders and building cooperative relationships 

together.

Based on the concept described above, we appreciate and expect all supplier’s understanding of the following.
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Compliance with Laws, Regulations and Social Norms

We expect our suppliers to comply with the laws, regulations and social norms of the countries and regions where they do 

business.

Human Rights

Suppliers are expected to respect human rights and realize a safe and clean work environment in their business activities:

• �Respect internationally recognized human rights (in the UN “International Bill of Human Rights,” the ILO “Declaration on 

Fundamental Principles and Rights at Work” which stipulates fundamental rights at work, etc.).

• �Identify negative impacts on human rights and strive to prevent and mitigate them in accordance with the UN “Guiding 

Principles on Business and Human Rights,” etc.

Environmental Considerations

Suppliers are expected to promote activities to reduce burdens on the environment:

• �Response to climate change

• �Response to circular economy

• �Initiatives related to biodiversity conservation

Sound Business Continuity and Information Disclosure

We expect our suppliers to disclose information on human rights/occupational health and safety, the environment, business 

activities, financial condition and performance, risk information, etc.

Information Security

Suppliers are requested to strengthen information security including the following, in order to prevent the leakage of 

confidential information and personal information and to appropriately manage them:

• �Defense against cyber attacks

• �Protection of personal information

• �Prevention of leakage of confidential information
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For more information on the sustainability initiatives of each Group company, please refer to their respective websites.

 Sumitomo Mitsui Trust Bank, Limited https://www.smtb.jp/about/sustainability  “Japanese Only”

 Sumitomo Mitsui Trust Asset Management Co., Ltd. https://www.sumitrust-am.com/responsible-investment/esg-our-approach

 Nikko Asset Management Co., Ltd. https://americas.nikkoam.com/sustainability

 Sumitomo Mitsui Trust Club Co., Ltd.
https://www.sumitclub.jp/ja/corporate_site/service/sdgs.html

“Japanese Only”

 Sumitomo Mitsui Trust Panasonic Finance Co., Ltd. https://www.smtpfc.jp/english/company/csr.html

 Sumitomo Mitsui Realty Co., Ltd. https://smtrc.jp/sustainability/  “Japanese Only”

 Sumitomo Mitsui Trust General Service Co., Ltd. https://www.smtgs.jp/sustainability/  “Japanese Only”

For other group companies, click here (Group Companies | Group Information | SUMITOMO MITSUI TRUST GROUP (smth.jp)).

Useful Links
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