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	Theun Hinboun Power

· Project Company Nation: Laos

· Project Type: Build-Own-Operate

· Project Cost (US$): 595.398

· Announced Date: 09/ 01/ 2008

· Financing Status: Financed

· Deal Number: 2336536158

Project Details

· Project Company: Theun Hinboun Power

· Project Company CUSIP: 87003P

· Project Company Business Desc.: Pvd electricity prodn,distn

· Project Type: Build-Own-Operate

· Project Status: Announced

Sector Details

Project Sector

Project Sub-Sector

Power

Hydroelectric

Sponsors

Project Sponsor (s)

Sponsor Moody's Rating

Sponsor S&P Rating

Sponsor Business Description

Sponsor CUSIP

Sponsor Financial Advisor

Sponsor Legal Advisor

Statkraft AS

NR

NR

Electric utility co

85677N

BNP Paribas SA

Latham & Watkins

GMS Power PLC

NR

NR

Electric utility

36204R

BNP Paribas SA

Latham & Watkins

Electricite du Laos

NR

NR

Elec utility

28504R

BNP Paribas SA

Latham & Watkins

Project History

Project Event Type

Project Event Date

Announced

09/ 01/ 2008

Financed

08/ 10/ 2008

Production Comments

· Production Comments: 
The project involved the expansion of the Theun Hinboun Hydropower Plantfrom 210MW to 500MW. The existing asset was in operation since 1998. Thesponsors planned to appoint three major contractors for the project, ratherthan one EPC overall contractor.

Cost

· Project Cost (US$): 595.398

· Project Cost (Euro mil): 435.291

· Project Cost (Host mil): 5,003,347.49

· Project Host Currency: Lao Kip

· Project Currency Description: Thai Baht

· Exchange Rate Date: 08/ 10/ 2008

· Gearing Ratio Debt %: 100.000

· Gearing Ratio Equity %: 0.000

· Financed Date: 08/ 10/ 2008

· Refinanced: No

Advisors

Financial Advisor

Financial Advisor Role

Project Legal Advisor

Project Lawyer Role

Participant

Participant Role

BNP Paribas SA

Financial Advisor to Project

Allen & Overy

Legal Advisor to the Banks

Aon Consulting Finl-Pension

Insurance Advisor

Construction Details

· Construction Period (Years): 0.000

Offtake Details

Offtake Type

Offtaker

Offtake Signing Date

Offtake Duration (Years)

Offtake Extendible Contract

Power Purchase Agreement

EGAT

06/ 02/ 2008

25.000

No

Financing Deal Breakdown

Financing Category

Financing Sub-Category

Financing Breakdown Amount ($ mil)

Senior Debt

Syndicated Loan

595.398

Senior Debt

Syndicated Loan

600.000

Synopsis

· Synopsis: 
In January 2008, it was reported that the Theun Hinboun's capacity was to be increased from 210MW to 500MW. Of this, 440MW was to be sold to Thailand and the remaining 60MW was to be consumed domestically. Sponsors were Statkraft (20%), GMS (20%), and EDL (60%). Financial adviser was BNP Paribas. As for the financing, banks were already short-listed for the lead arranger role. About US$500m of debt was to be raised to replace an existing outstanding loan of US$50m and to finance the expansion. Tenor was16 years including a four-year construction period. The new loan was 50% in baht and 50% in US dollars. 
· There was no PRI cover. Repayment was in semi-annual installments. A mechanism was in place such that revenues from the existing asset were to contribute to the repayment of the new loan. 
· In February 2008, it was reported that eight international banks were selected for the US dollar portion of a US$500m facility. They were ANZ (technical bank), BTMU, BNP Paribas (docs), Calyon (US dollar account bank), Fortis Bank (insurance), ING, KBC (modelling) and Thai Exim. Legal advisers were Allen & Overy for the lenders while the sponsors had Latham & Watkins. The amendment to the PPA was signed and due diligence was started.  
· In March 2008, it was reported that Laotian state-owned Theun-Hinboun Power (THPC) loan amount was US$550m. Bangkok Bank and Kasikorn Bank joined as mandated lead arrangers on the US$275m-equivalent Thai baht tranche. Bank of Ayudhya, Export-Import Bank of Thailand, Siam City Bank, Siam Commercial Bank and Thanachart Bank joined as co-arrangers. The loan paid a margin of about 150bp with an all-in of 160bp. The financial close was targeted within 2008. The EPC contracted was to be appointed soon. 
· In April 2008, it was reported that bids for the construction of the expansion of Theun Hinboun hydro power plant were due by mid-April. PB Power was the technical consultant, AON was the insurance adviser, and A&O was the lenders' legal counsel. 
· In September of 2008, due diligence was almost complete for the16-year dual-currency loan being arranged for Theun Hinboun. Signing could be completed within the month. 
· In October of 2008, about US$600m of debt for the hydropower plant was raised from a group of 8 financial institutions that signed the loan documents in Bangkok. This was up from an original US$500m targeted amount intended to be raised in US dollars and Thai baht on a 50:50 ratio. The 16-year facility was divided into aUS$187.5m tranche and a BAHT 13.94bn tranche. The US dollar lenders were ANZ(technical), KBC Bank (insurance, financial modelling) and Thai ExIm Bank with US$50m each, while BNP Paribas (documentation, inter-creditor bank and financial adviser) was providing US$35m. Baht lenders were Bank of Ayudhya, Kasikorn Bank (Thai baht documentation bank), Siam City Bank, Thanachart Bank, and Thai Exim Bank. With the withdrawal of some of the US dollar lenders, Kasikorn Bank was understood to have stepped in to fill the gap.
· In November of 2008, the first drawdown for the debt facility for the project was made. 

· In April of 2009, it was reported that the sponsors could soon have new lenders, adding up to US$112.5m of funding for the expansion. The banks would replace some of the baht portion of the US$600m loan ,resulting in almost a 50:50 ratio. 
· In July of 2009, new lenders were expected to join the existing US$600m debt facility for Theun Hinboun ,replacing some of the Thai baht loans. They would add US$112.5m in US dollars, bringing the Thai baht to US dollar ratio in the loan to 50:50.Existing lenders were ANZ, BNP Paribas, PNC Bank, Bangkok Bank, BofA, Kasikorn Bank, Siam City Bank, Thanachart Bank and Thai Exim Bank. 
· In November 2009, the amendment document for the additional lenders in theUS$600m debt facility for the Theun Hinboun power plant was signed onNovember 11. The new lenders were three development banks, DEG, FMO andProparco. They would provide US$112.5m of debt in US dollars to replacesome Baht debt. First drawdown was scheduled for November 30.
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