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The world is changing and so is our way of
relating to it. We must evolve to respond to the
expectations that our customers, employees
and society have about our performance, and
thus face the challenges of being a sustainable
bank in the midst of the digital transformation
of the sector, the new normality imposed

by COVID-19, the economic reactivation of

the markets and our commitment to the
development of our more than 63 thousand
customers, 3 thousand employees and 4
thousand suppliers.

We understand that in order to guaran-
tee our sustainable future, today we must
adapt and be empathetic to the needs of
the companies and people we serve, of-
fering them sustainable and innovative
financial products and solutions that
generate value for them. We granted
1,949 credits in 2021 that help reduce the
generation of more pollution through the
use of renewable energy and the purchase
of low-emission cars; 4% of our portfolio is
green and contributes to the fight against
climate change.

We live in a community and its harmoni-
ous development is directly related to our
own; therefore, we seek to have a positive
impact on the development of our em-
ployees, suppliers and the financial sec-
tor by being a responsible corporate citi-
zen. We promote the development of our
employees with training, evaluations and
a fair remuneration system; through our
purchases, which in 2021 reached $2,085
million, we generate employment and
economic development for the country.
We actively participate in seven industry
associations and organizations to promote

best practices in sustainable banking, both
nationally and internationally.

Another way in which we seek to empa-
thize with our community and the social
needs that are pressing to us as a society is
through donations and our involvement in
social causes of impact. In 2021 our social
investment reached 1.7 million and gener-
ated 5,027 beneficiaries, but our greatest
achievement is to maintain an operation
capable of listening to its stakeholders and
maintaining the continuous improvement
of its processes, to achieve this we mea-
sure the level of satisfaction of our custom-
ers, which according to internal surveys is
98%. We also obtained for the 5th consec-
utive year the Socially Responsible Com-
pany distinction and certified our internal
money laundering prevention system for x
consecutive years.

We continued with an environmental-
ly responsible operation and corporate
philosophy and in 2021 we achieved for
45% of our energy consumption to come
from renewable sources, we recycled x% of
the paper we use and we made sure not

to grant credits to companies with unsus-
tainable processes or products in order to
maintain coherence between our princi-
ples and actions, which are always guided
by our experienced Board of Directors, 33%
of which is made up of independent board
members.

Our Ethics and Corporate Governance are
transversal axes of action and control that
allow us to adapt and evolve constantly,
therefore they are the center of our busi-
ness model and lead the management of
relevant issues for our sustainability, which
are presented in this report, which is also
a means to reaffirm our adherence to the
principles of the Global Compact, show
our contribution to the Sustainable Devel-
opment Goals and thank all our custom-
ers, employees, suppliers and partners for
making possible our achievements and
encourage us to new challenges, together
we build our sustainable present.

Lic. Jorge Rangel de Alba Brunel
Chairman of the Board of Directors
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TCIBANCO, S.A,, Institucion de Banca Mdltiple. Located at Av. Paseo de las Palmas No. 215, 7th Floor, Col. Lomas de Chapultepec, C.P.
11000, Mexico City. Its main economic activities include, among others, receiving deposits, accepting loans, granting credit, trading
securities, currencies and derivatives, as well as entering into trust agreements. At the end of 2021, it has two subsidiaries: Cl Fondos,

S.A.de C. V. (CIBanco owns 99.96% of the capital stock) and Finanmadrid México, S. A. de C. V. SOFOM (CIBanco owns 99.99% of the
capital stock).
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We are a financial institution of tradition
and vanguard, with more than 37 years of
experience we offer sustainable financial
solutions, through integral and versatile fi-
nancial vehicles that allow us to give more
value to our clients and to society.

We focus our processes and principles of
action on the quality of the attention we
provide to people and companies that trust
us with their assets and financial decisions.
We have at their disposal a wide network
of branches, collaborators, ATMs, a variety
of digital transactional means and foreign
exchange correspondents throughout the
country.

We always seek to be close to our custom-
ers, employees, suppliers and allies in or-
der to grow together and generate mutual
benefits that allow us to live in community.
Our maincommitmentto all our stakehold-
ers in terms of sustainability is transparen-
cy, which is why we voluntarily present our
seventh consecutive sustainability report.

CORPORATE GOVERNANCE AND ETHICS

ECONOMIC STRATEGY

SOCIAL STRATEGY

ENVIRONME

We understand financial services

as an important tool for companies
and citizens to act more responsibly
in the care and conservation of

the environment. We believe that
sustainability is a profitable business
approach that creates long-term value
for our shareholders.

To be leaders in Mexico in the financial

services sector that privileges
sustainability as the core of our
business, for the mutual benefit of
companies and people.

. Commitment . Transparency
- Ethics - Fair treatment
. Professionalism - Sustainability

. Service excellence
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e granted

credits, equivalent to $496
// 1 96 million of our total portfolio
%0/ of the Board of Directors is b (ClAuto Verde and ClPanel Solar).

independent.
y
1 94 million in tax contributions.

% support committees

for the Board:

Audit, Communication and Control, Integral Risk
Management, Credit and Remuneration.

mg’364 78% individuals

customers 22% companies

/
/m) 524 hours of training on ethical and — 220 customer service points
’ regulatory issues of the operation.

(210 branches and 10 promotional offices).

— 198 ATMs (81% owned and 18% by
agreement).
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A8%

of our energy
consumption came

2 08 million in payments
’ to suppliers.

from renewable sources.
3 229 999% of our suppliers are national. @

| Our GHG emissions
0 SRIEEEE were reduced by

A“.A $5.1 million in training. $1. million towards social 190/0

Investment.
108 tons

5,106 people benefited.

de papel se reciclaron
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16 PEACE, JUSTICE

AND STRONG

z CORPORATE
GOVERNANCE
AND ETHICS
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GRI 103-2 y 103-3, 102-18,
102-19, 102-20 and 102-22

Our governance is comprised of a Board of Directors, composed
of 15 directors, all of whom have significant professional
experience. The Board is supported by five Committees, which
in turn are made up of Directors and a group of executives
invited from all the departments of our bank, in order to gather
strategic personnel for decision making and execution of the
actions that are determined to be relevant for the profitability,
compliance and sustainability of our operation.
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102-18, 102-19, 102-20 y 102-22,
103-2, 103-3 and 405-1

GOAL 16.5

Reduce
significantly
corruption and

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

(14

' = bribery in all its
forms.

The Board of Directors is our highest gov-
erning body, in charge of guiding and over-
seeing the operation in order to maximize
the value of our institution, continually en-
suring respect for the legal, economic and
social regulations in force, as well as the
convenience of shareholders and other
stakeholders. The Board is responsible for
defining the institution’s strategic vision,
as well as executing, monitoring and eval-
uating it through its committees. It is also
responsible for:

« Approving the objectives of the Internal
Control System and the guidelines for its
implementation.

« Approving the Code of Ethics and Con-
duct of our institution, as well as its dis-
semination and application, in coordina-
tion with the General Management.

« Constituting the Regulatory Commit-
tees, appointing the main members of

each one and supervising their manage-
ment in terms of the regulations in force,
as well as removing their members if
deemed necessary.

Developing control policies and proce-
dures that guarantee security, integrity,
confidentiality and continuity in the exe-
cution of operations and provision of ser-
vices to the public, through automated
data processing systems and telecom-
munications networks.

Establishing control policies and mecha-
nisms that ensure, regulate and promote
the adequate use and exploitation of the
human, technological and material re-
sources necessary for the operation.
Implementing policies and control
mechanisms that guarantee availability,
confidentiality and continuity in the con-
tracting of services with suppliers and
correspondents.

« Reviewing and approving the Financial
Statements prior to their publication and
present them to the General Sharehold-
ers' Meeting.

The Board of Directors meets bimonth-
ly and extraordinarily, when called by the
Chairman of the Board or by the Board
Members representing at least 25% of
the total or by the Examiner. All meetings
and resolutions are recorded in duly no-
tarized minutes signed by the Chairman,
Secretary and Examiner, through which
the implementation of recommendations
and actions are monitored and controlled
by the respective support committees. In
2021, the Board met five times.
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GRI 103-2 y 103-3, 102-18, 102-19,
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The Board has five committees that facilitate
the implementation, evaluation and control
of economic, social, financial and environ-
mental decisions relevant to the business; it
is also responsible for visualizing and devel-
oping strategies for adapting the business
to regulatory, economic and social changes
that could affect its operation or profitability.
During 2021, the Board and its committees
maintained the following structure:

CHAIRMAN

Jorge Rangel de Alba Brunel

PROPIETARY MEMBERS

Salvador Arroyo Rodriguez

José Manuel Cadena Ortiz de Montellano
Norman Hagemeister Rey

Roberto Pérez Estrada

Luis Miguel Osio Barroso

Juan Carlos Pérez Aceves

Jorge Gonzalez Ramirez

Ernesto Marin Rangel de Alba

Luis Alberto Pérez Gonzalez

See a brief profile of our

Directors here C
C

CLICK!

s

ALTERNATES
Mario Alberto Maciel Castro*
José Ignacio Reyes Retana Rangel de Alba*

*They may replace any of the proprietary members
without distinction.

INDEPENDENT PROPIETARY MEMBERS
Michell Nader Schekaiban

Fernando Javier Morales Gutiérrez
Christian Mario Schjetnan Garduho
Pedro Enrique Alonso Angulo

Luis de las Mercedes Alvarez y Candocia
ALTERNATE

Eduardo Villanueva Ortiz *

* He may replace any of the independent proprie-
tary members without distinction.

EXAMINER
Alejandro de Alba Mora

SECRETARY
Roberto Pérez Estrada

SUPLENTE
Ricardo Delfin Quinzanos

CORPORATE GOVERNANCE AND ETHICS

ECONOMIC STRATEGY

SOCIAL STRATEGY
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GRI 103-2 y 103-3, 102-18,
102-19, 102-20 and 102-22

Through the five committees, the Board
delegates and manages the key issues for
the operation; the management and inte-
gration are regulated by the competent
authorities in the financial sector. Both
the Board and its committees are integrat-
ed by people with extensive experience in

Consult CIBanco’s rating by HR Ratings here. (:\?

the financial sector to guide and carry out
operations in the most appropriate way;
the experience of the management team
makes efficient decision making in order
to meet the expected objectives, fulfilling
our risk profile and that of our customers.

CLICK!
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GRI 102-19, 102-20 and 102-22

1. Audit Committee

ROLES:

« Support the Board of Directors in defin-
ing and updating the objectives of the
Internal Control System (ICS) and the
guidelines for its implementation, as well
as in its verification and evaluation.

« To review and oversee that the relevant
manuals for the operation adhere to the
ICS.

» To follow up on the activities of Internal
and External Audit, as well as Internal
Comptrollership, keeping the Board of
Directors informed of the agreed provi-
sions.

« Supervise that the financial and account-
ing information is prepared in accor-
dance with the guidelines and provisions
to which financial institutions are sub-
ject, as well as with the accounting prin-
ciples applicable to them.

COMPOSITION:

03 members
02 members

are independent
directors (67%)

10 guests

to analyze, disseminate,
execute and evaluate actions.

INDEPENDENT PROPRIETARY MEMBERS

Fernando Javier Morales Gutiérrez
CHAIRMAN

Christian Mario Schjetnan Garduno
MEMBER

CONSEJEROS PROPIETARIOS

Norman Hagemeister Rey
MEMBER

Ricardo Delfin Quinzanos
SECRETARY

Salvador Arroyo Rodriguez
GUEST

Luis Miguel Osio Barroso
GUEST

Chief Executive Officer
GUEST

Internal Audit Director
GUEST

Deputy General Administration and
Finances Manager
GUEST

Corporate Director of Compliance and
Risks
GUEST

Corporate Director of Internal Control
GUEST

Director of Administration and Finance
GUEST

Executive Legal Director

Alejandro de Alba Mora
GUEST (ALTERNATE EXAMINER)

See our audited Financial
Statements here. Cam

7
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2. Integral Risk Management
Committee

ROLES:

« Approves, publishes and distributes the
Policies and Procedures Manual for Inte-
gral Risk Management.

Proposes for the Board's approval: objec-
tives, guidelines, policies, global limits,
capital adequacy assessment and relat-
ed to the management of the different
types of risks.

Reviews the methodologies and proce-
dures for identifying, measuring, mon-
itoring, limiting, controlling, reporting
and disclosing the different types of risks
to which we are exposed, as well as their
eventual modifications.

GRI 102-19, 102-20 and 102-22

COMPOSITION:

members

The Chairman is the only
independent member (12%)

directors
are executive directors (26%)

directors
are proprietary (62%)

guests
to analyze, disseminate, execute
and evaluate actions.

CHAIRMAN'S LETTER
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2021 IN FIGURES

INDEPENDENT PROPRIETARY
MEMBERS

Pedro Enrique Alonso Angulo
CHAIRMAN

PROPRIETARY MEMBERS

Norman Hagemeister Rey
MEMBER

Luis Miguel Osio Barroso
ALTERNATE MEMBER

Salvador Arroyo Rodriguez
MEMBER

Juan Carlos Pérez Aceves
ALTERNATE MEMBER

Luis Alberto Pérez Gonzalez
ALTERNATE MEMBER

Chief Executive Officer
MEMBER

Corporate Director of Compliance and
Risks
MEMBER

Integral Risk Management Director
ALTERNATE MEMBER

Economic Analysis Dir.
GUEST

Economic Analysis Dir.
GUEST

Deputy General Dir. of Administration
and Finances
GUEST

Credit Director
GUEST

Internal Audit Director
GUEST

Treasury Director
GUEST

Chief Operating Officer
GUEST

Director of Systems and
Telecommunications
GUEST

Executive Legal Director
GUEST

Director of Changes and Coverage
GUEST

Director of Money Markets
GUEST

Director of Derivativess
GUEST

Executive Director of Human Capital
and Quality
GUEST

Corporate Director of Internal Control
GUEST

View the 2021 Risk Management Report here. @

IAL STRATEGY

ENVIRONMENTAL STRATEGY
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3. Credit Committee

ROLES::

« Ensure that credit evaluation and grant-
ing programs and procedures comply with
current regulations and allow for adequate
levels of risk and profitability.

« Maintain the level of credit risk within rea-
sonable parameters for proper functioning.

PROPRIETARY MEMBERS

Norman Hagemeister Rey
CHAIRMAN

Salvador Arroyo Rodriguez
MEMBER

Luis Miguel Osio Barroso
MEMBER

INDEPENDENT PROPRIETARY MEMBERS

Juan Carlos Pérez Aceves
MEMBER

INDEPENDENT MEMBERS

Christian Mario Schjetnan Garduno
MEMBER

Federico Carstens Carstens
MEMBER

Chief Executive Officer, Alternate
MEMBER

New Business and Products Director
MEMBER

ooooooooooooooooooooooooooooooooo

Luis Miguel Osio Barroso
MEMBER

Credit Director
MEMBER

Legal Executive Director
SECRETARY

Corporate Director of Compliance and Risk
GUEST

Executive Director, Change Promotion |
GUEST

Executive Director, Change Promotion Il
GUEST

Director of Corporate Banking
GUEST

Director of Project Finance
GUEST

Director of Corporate Banking |
GUEST

ooooooooooooooo

---------------
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4. Commuhnication and Control Committee

GRI 102-19, 102-20 and 102-22

GOAL 16.5

To significantly

9y,
reduce corruption
. = and bribery in all

= their forms.

1 6 PEAGE, JUSTICE
AND STRONG
INSTITUTIONS

ROLES:

Oversee and ensure proper compliance
with the General Provisions of Art. 115 of
the Law of Credit Institutions (Ley de Insti-
tuciones de Crédito), as well as the policies
and processes for the Prevention of Money
Laundering and Terrorist Financing.

COMPOSITION:

1 members and
a secretary

03 members

are proprietary
members (21%)

11 members

are executive directors (78%)

02 guests

to analyze, disseminate,

execute and evaluate actions.

PROPRIETARY MEMBERS

Norman Hagemeister Rey
CHAIRMAN

Luis Miguel Osio Barroso
MEMBER

Salvador Arroyo Rodriguez
MEMBER

Jorge Gonzéalez Ramirez
ALTERNATE

Corporate Director of Compliance and Risk
MIEMBRO

Integral Risk Management Dir.
ALTERNATE

Chief Executive Officer
MEMBER

Corporate Director of Internal Control
MEMBER

Deputy Director of the Control Desk
ALTERNATE

Chief Operating Officer
MEMBER

Deputy Director National Operations
ALTERNATE

Executive Legal Director
MEMBER

Deputy Legal Director
ALTERNATE

Promotion Director
MEMBER

Executive Director Promotion of Change |
MEMBER

Compliance Officer
SECRETARIY

Deputy Director of PLD (Money
Laundering Prevention) Compliance
MEMBER

Director New Business and Products
MEMBER

Executive Director Promotion of Change Il
MEMBER

Executive Director of Commercial Banking
MEMBER

Metropolitan Regional Deputy Director
ALTERNATE

Director of Internal Audit
GUEST

Deputy Director of Audit
GUEST

CORPORATE GOVERNANCE AND ETHICS
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SOCIAL STRATEGY
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5. Compensations Committee

ROLES:

» Define the operations and staff that will
be subject to the SISREM (Compensation
System), considering the operations that
generate some type of discretionary risk.

« Exercise independent judgment and
evaluate quarterly the aspects related to
the SISREM.

GRI 102-19, 102-20 and 102-22

COMPOSICION:

members and
a secretary

The Chairman is the only
independent member (12%)

member
is a proprietary member (17%)

member
is an independent member (17%)

members
are executive directors (66%)

CHAIRMAN'S LETTER

INSTITUTIONAL PROFILE

2021 IN FIGURES

INDEPENDENT PROPRIETARY
MEMBERS

Christian Mario Schjetnan
Garduho
CHAIRMAN

PROPRIETARY MEMBERS
Salvador Arroyo Rodriguez

MEMBER

More information about our Compensation

Chief Executive Officer
MEMBER

Executive Dir. Human Capital and
Quality

SECRETARY

Corporate Director of Compliance and
Risk

MEMBER

Deputy General Manager, Administra-
tion and Finance

MEMBER

Director of Internal Audit
NON-VOTING MEMBER

System is available here. CCL.CK,

CIAL STRATEGY ENVIRONMENTAL STRATEGY ABOUT THIS REPORT EXHIBITS 16



https://www.cibanco.com/work/models/cibanco/Resource/2087/1/images/SISREMCIBanco_2022.pdf

G ClBanco

CHAIRMAN'S LETTER

INSTITUTIONAL PROFILE

2021 IN FIGURES

SUSTAINABILITY
GOVERNANCE

Sustainability is our way of doing business,
a dynamic business, capable of adapting to
the needs of its stakeholders. In response
to the changing reality of the business, the
people and companies we serve, in 2021, we
updated our materiality and with it our sus-
tainability strategy, in order to direct actions
and programs to the issues that generate
greater value and trust to stakeholders and
the business.

GRI 103-2 and 103-3

O

GOAL 12.6

Encourage companies,
especially large companies
and transnational corporations,
to adopt sustainable
practiceXAs and incorporate
sustainability information into
their reporting cycle.

Our sustainable way of doing business is ex-
pressed in our business model, which is led
by the Sustainability area, but is executed
from all positions and areas of the business.
The Sustainability area reports directly to
the Executive Chair and is supported by an
external committee. Our sustainability per-
formance is monitored and evaluated with
indicators aligned to our materiality, and
reported in an annual report, which uses
the Global Reporting Initiative (GRI) and
Sustainability Accounting Standards Board
(SASB) standards and is also verified by an
independent external party. For seven con-
secutive years we have used the GRI to re-
port our performance, and for the first time
we are using the SASB in order to reinforce
the traceability and transparency of the in-
formation contained in this report, which
represents our main achievements and op-
portunities during 2021.

Our business model bases the construction of
its present on the three key areas of sustainabil-
ity (Economic, Social and Environmental), being
our governance and corporate ethics the main
transversal axes of performance and control.
For each area of sustainability, strategic objec-
tives are defined that allow the management of
material issues for the operation and relevant to
stakeholders, which are also classified according
to the impact that these issues have on them.

Our business model is the graphic representa-
tion of how and for whom we build a more re-
silient, conscious, safe and positive present, in
order to help our families, communities and our
country develop their full potential

P
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STRATEGIC OBJECTIVES

STRATEGIC FOCUSES

ETHICS AND CORPORATE I§'
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Materials

COMMITTEE

It is an independent advisory body to the
bank's operation that strengthens the in-
ternal management system for the sus-
tainability of the business and contributes
to the timely fulfillment of institutional
goals. This committee collaborates with
and reports to the Sustainability Depart-
ment, which in turn reports to the Execu-
tive Presidency. The committee’s objective
is to promote continuous improvement in
the development of green financial ser-
vices.

Environmental
policy

Energy
eco-efficiency

ROLES OF THE COMMITTEE:

« To contribute to the improvement of the
quality of services offered to users.

« Define the necessary strategies to solve
identified opportunities.

« Establish the necessary actions to pro-
mote the financing strategy and green
products.

@ CLIENTS

EXTERNAL SUSTAINABILITY

« Promote the evaluation and impact of
the bank’s sustainable actions.

« Promote the use of mechanisms to es-
tablish a comprehensive diagnosis and
make decisions aimed at improving the
organization and operation of services
and products.

« Conduct vulnerability analysis in the
bank's green operation.

COMMITTEE MEMBERS

Julio Emilio Madrazo Garcia
CHAIRMAN OF THE COMMITTEE

Maria Isabel Studer Noguez
Gustavo Alanis Ortega
Francoise Lavertu

Rodrigo Villar Esquivel

GRI 102-40

CORPORATE GOVERNANCE AND ETHICS ECONOMIC STRATEGY SOCIAL STRATEGY

ENVIRONMENTAL STRATEGY
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The Committee met twice in 2021 and the main topics of
work were: analysis of the global and Mexican context in
the face of COP 2030, the impact of regulatory changes in
the electricity industry, reports on internal sustainability
activities from the areas of Human Resources and

Communication, status of green products and progress of
PPA, among other topics.

CORPORATE GOVERNANCE AND ETHICS ECONOMIC STRATEGY SOCIAL STRATEGY ENVIRONMENTAL STRATEGY ABOUT THIS REPORT EXHIBITS
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CORPORATE
ETHICS

Our ethical principles are
framed in our Code of Ethics
and Conduct, exposed and
presented to the entire
organization through a training
program. This document is
accepted by employees and
managers to maintain the
compliance and ethics of

the operation in accordance
with external regulations and
internal corporate culture.

This is our main framework for action and
seeks to provide certainty to our stake-
holders about the institutional and indi-
vidual actions of our employees. The Code
is supported and becomes part of our daily
work through various promotion, monitor-
ing, training and certification processes
that promote that all corporate values and
principles are the main guiding principle
for the actions of each employee. The guid-
ing principles set forth in our Code are:

« Compliance with applicable regulations
« Fair competition

- Sales practices

« Zero tolerance for fraud

« Intolerance of corrupt practices

« Confidentiality of information

« Privileged information

» Clean desks

» Conflicts of interest

« Preservation of the company's reputa-

tion and name.

» Prevention of money laundering
« Standards of conduct in the workplace
« Discipline and sanctions policy

GRI 103-2, 103-3, 102-16 and 102-17
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GRI 103-2, 103-3, 102-16,
102-17,102-42, 102-43

.
[
=

///%60/0 o mpleyes

took their knowledge test on the Code
of Ethics and Conduct

Through internal and external mechanisms
for counseling and/or reporting in favor of
ethical conduct, we emphasize the correct
application and experience of our Code. In-
ternally we have the Anonymous Mailbox,
managed by the Internal Control area and
the Human Resources area, which can be
accessed through its portal (INTRANET). Its
purpose is to provide our employees with
an anonymous means of counseling and
reporting operations that, in their opinion,
could be considered unusual or worrisome.

This Code also sets out the principles of in-
teraction and relationship with the differ-
ent stakeholders and, through an induction
course, our new staff is trained regarding
the aforementioned Code and the differ-
ent internal processes, to ensure that the
values as well as the legal and ethical stan-
dards of our organization are disseminated
and maintained in each process.

In addition to this introductory process,
there is an annual regulatory evaluation
process, which begins with the sending
of the updated Code to employees, and a
few days later a questionnaire that must be
passed to certify knowledge of the Code. In
2021, 66% of our employees took the Code
of Ethics and Conduct knowledge test.

Our Code of Ethics and Conduct is a gen-
eral framework for action that must adapt
to the changing nature of our environment;
therefore, we seek to strengthen its content
year after year to keep it current, integrat-
ing issues related to the general situation
of the market and the country. In 2020 our
Code had an update to support the right
of clients and users with Covid-19, or symp-
tomatology, to be attended in branches, in
2021 the updates correspond to the inclu-
sion or update of some concepts or items
related to: fraud, preservation of reputation,
conduct in the workplace, disciplinary pol-
icy and sanctions, regulatory framework
and conflict of interest, among other topics.
These updates are ultimately approved by
the Board of Directors and communicated
to employees through institutional means.

In addition to the means of reporting (anon-
ymous mailbox), the constant updates to our
Code and the annual certification of knowl-
edge, we have another tool that allows us to
permeate a culture of internal ethics: the Dis-
cipline and Sanctions Policy, which defines
the guidelines that allow us to reinforce dis-
cipline when a lack of adherence to the Code
and to the regulations and standards appli-
cable to our operation is identified. Through
these guidelines, it will be possible to:

i. Identify behaviors that show ethical viola-
tions to the applicable provisions.

ii. Determine the appropriate sanction for
the misconduct.

iii. Create a file for the members of the Risk
Committee.

SOCIAL STRATEGY

ENVIRONMENTAL STRATEGY
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i A%

Generate value
through sustainable
and innovative
financial products and
solutions.

!
MATERIAL ISSUE

Customer Relationship

Management

Brand Management O
Product and service
development

Financial issues

Money Laundering and
Corruption Prevention
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CLIENT RELATIONSHIP
MANAGEMENT

Our customers are at the center of our dai-
ly activities, and all our processes, products
and services are aimed at establishing last-
ing relationships with them, based on the
reciprocal contribution of value and mutu-
al trust. Our 220 branches with more than
3,000 employees ready to provide person-
alized attention, in addition to multiple
means of telephone and digital attention,
allow us to be in direct contact and thus
provide close attention to our 63,364 cus-
tomers. Such attention is our main differ-
entiator.

The principles that determine the conduct
and the procedures with our clients are sup-
ported in our Code of Ethics and Conduct;
however, depending on the specifications
of each business (trust, commercial bank-
ing, etc.), there are additional guidelines,
but at the same time, they all share the ba-
sic principle of offering fair and honest treat-
ment in each transaction, providing the
products and services they are responsible
for with the highest quality and timeliness
within their reach, adhering at all times to
the regulatory provisions and internal regu-
lations, and of course to the laws applicable
to banking and stock market operations, for
example the Code of Professional Ethics of
the Mexican Stock Market Community.

Considering that some of the elements on
which the trust of our clients is based is the
appropriate safeguarding of their informa-
tion and personal data, we have adopted
internal procedures and controls to guar-
antee the security and confidentiality of ac-
cess to their computer systems and phys-

ical files. For more information, please see
the Cybersecurity section.

Another important element is listening, so
it is key to have systems for handling com-
plaints, claims and suggestions, and that
these are addressed or resolved in a timely
manner; this element is not only a legal re-
guirement, but also a support for the cus-
tomer, and internally allows us to identify
opportunities that encourage continuous
improvement of our processes, services
and products. For this purpose, we have
the Specialized Unit for Consultations and
Complaints (Unidad Especializada de Con-
sultas y Reclamaciones or UNE).

The UNE is responsible for defining and ex-
ecuting the processes of reception, regis-
tration, follow-up and response, in due time
and form, of customer clarifications and
complaints related to exchange operation,
as well as those received through official
letters from the authorities, such as the Na-
tional Commission for the Protection and

Defense of Financial Services Users (Comis-
ion Nacional para la Proteccion y Defensa
de los Usuarios de Servicios Financieros or
Condusef) or any other competent author-
ity. We have various means of attention,
among which are:

» Specialized Unit telephone line: 55 1103
1220 and 01 800 25 24 226, information
posted in branches and web page.

- Fax 55 51 40 68 68 ext. 1102
» Face-to-face attention with UNE state
representatives and nationwide throug

our network of branches.

- Condusef’'s SIGE electronic manage-
ment system.

- Official letter received from a compe-
tent authority

« E-mail
atencionaclientes@cibanco.com

N

CORPORATE GOVERNANCE AND ETHICS
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The latter is shared with the Quality area,
which specifically handles reports that
are not related to foreign exchange activ-
ity, and if any are submitted through this
channel, the area forwards them to the
UNE after approaching the client and val-
idating the request. In 2021, 51 customer
requests were handled through the UNE,
71 through the Condusef portal and 3,297
requests through customer service mail,
72% of these requests were for services
and only 14% were complaints.

The Quality area, in addition to resolving
these requests, also conducts a survey to
measure the level of customer satisfac-
tion. In 2021 the percentage of satisfaction
reached 99% andthetopicsevaluated were:
professionalism, response time, friendly
treatment, knowledge of the product and
ease of the process. This survey is an im-
portant indicator of the trust we seek to
generate among our customers. The most
recurrent topics of the requests handled
by the Quality area were the following:

WUTOMOTRIZ

With a representation of
31% of the total number
of cases that entered
Quality and an increase of
7% of cases received with
respect to 2020.

[
WNSULTATIONS AND REPORTS

With a representation of 24%
of the total number of cases
that entered Quality and

an increase of 10% of cases
received with respect to 2020.

WIAN MADRID

With a representation of 13%
of the total number of cases
that entered Quality and a
reduction of 13% of cases
received with respect to 2020.

WASH MULTICURRENCY

With a representation of 13%
of the total number of cases
that entered Quality and

a reduction of 3% of cases
received with respect to 2020.
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DEVELOPMENT OF FINANCIAL

PRODUCTS AND SERVICES

GRI 102-6, 103-2, 103-3

We are a flexible financial intermediary, ca-
pable of adapting to commercial and sec-
torial situations; our trajectory began 38
years ago in the foreign exchange sector,
and in 2008 we grew to the banking and
trust sector. We have experience in the
control of specific market niches, capacity
to gradually develop complementary busi-
nesses that can satisfy the needs of the
market and in the segments in which we
participate, hand in hand with our financial
vehicles or allies.

In addition, we have a clear customer ori-
entation and the commitment to make
financial services an important tool for
them to act more responsibly in the care
and conservation of their assets, but also
of the environment with which they inter-
act. This is fundamental and has resulted in
obtaining a client profile with much lower
risk and greater commitment to meet their
financial and environmental obligations,
just as we do.

Another crucial feature of our business
strategy and economic performance is
the diversification of our product portfolio
leveraged by alliances and synergies with
a multidisciplinary group of financial vehi-
cles, which broadens the scope of our prod-
ucts, services and corporate philosophy.

We have the trust of 63,364 customers ,
of which 78% are individuals and 22% are
companies. At the national level, CIBanco
is present with 220 physical service points
(210 branches and 10 promotional offices) in
cities and important tourist centers. In ad-
dition, we have 198 ATMs, of which 81% are
our own and 18% are established in alliance
with third parties. We also have 49,429 POS
terminals and 31 foreign exchange corre-
spondents, 87% of which are located in the
southwest of the country, mainly in stores
and hotels.

2 Corresponds to customers with operations registe-
red during 2021.
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GRI 102-6, 103-2, 103-3

The profile of our customers in terms of
their location, whether individuals or cor-
porations, has not changed recently, as
they continue to be concentrated in the
main cities in terms of demographics. The
demand for wholesale foreign exchange
services, corporate financing and the con-
figuration of sophisticated trusts is mainly
concentrated in the country’'s main com-
mercial and tourist cities. While commer-
cial banking is focused on people in the
A-B segments, government agreements
seek to finance the D segment.

The financial products or services offered
by CIBanco, whether new or already estab-
lished, comply with the legal provisions on
advertising, promotion, sales and labeling
issued by Condusef or other regulatory
agencies, thanks to the oversight and re-
view of these provisions by the Communi-
cation and Control Committee.

In 2021 we created a new product: CICash
Virtual Vidtico Card, aimed at companies
that wish to manage and control the re-
sources allocated to travel expenses of their
partners or employees for trips abroad,
with the benefits of the CiCash Multicur-
rency Classic card, which allows purchas-
ing and paying in 5 different currencies (US
dollar, euro, pound sterling, Japanese yen
and Canadian dollar). It works as a virtual
“prepaid” card account, with balance load-
ing and unloading that does not require
minimum balances. Among the benefits
of this product are:

« Control in dispersion: the entity defines
how much and when to deposit, without
depending on bank schedules.

 Security for the partner or employee:
prevents the partner or employee from
carrying cash, giving them more security
in the operations they carry out.

« Electronic management: comprehensive
management of travel expenses and ex-
pense control with individual statement
of movements in electronic format.

- Real-time reporting: 24-hour online sys-
tem with real-time activity reporting.

» Mobile application: with which the mem-

ber or employee knows his or her move-

ments and balance in real time.

Control for blocking and unblocking by

the member or employee from the mo-

bile app or customer portal.

« VISA: the ClICash Multicurrency Clas-
sic card has international acceptance in
thousands of VISA establishments (cafe-
terias, restaurants, transportation, cabs,
hotels, etc.).
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Total transactions in 2021: 10,855,999
Media Scope 2021 Total transactions 2020 Var. % 2021/ 2020

An important part of the development of
financial products and services is the dig- CINet 51,794 active clients 1,236,981 0.1%
ital infrastructure that allows customers Digital media o _ _
and users of the financial system in general CIMovil 12,871 active clients 3,638,627 32%
to access the offer. The digital transforma-
. . . . 162 ATMs owned 1,037,796 4%
tion of banking is a strategic aspect in the
financial sector and a differential that gives 35 ATMs under agreement :
competitiveness, especially in these times of Automatic Teller
contingencies that force us to limit physical . _ Machine -Red Blu: 32 )
contact, but also to expand the scope of our Traditional media . 3,829,786 -15%

. . -Cardtronics: 3
electronic media to never lose contact.

-Draw and Pay: 1
Bank branch 220 branches 1112,809 3%

//ﬂ

of the bank’s transs

were carried out dic
in 2021

The total of our transactions increased by
2%, i.e., we went from 10,591,924 transac-
tions in 2020 to 10,855,999 in 2021, and the
use of digital media -CINet and CIMovil- in-
creased, compared to the traditional ones,
which are ATMs and bank branches. Since
2020, our Point-of-Sale Terminals (PQOS)
began operating, which this year gener-
ated close to seven million transactions

with 49,429 active terminals; in addition,
in the foreign exchange business, foreign
exchange correspondents are an excellent
alternative to bring our service closer to
customers and users, so in 2021, 31 of these
exchange points operated, whose amount
traded amounted to USD$16 million dol-
lars.

3In October 2021, some agreements with ATMs were
terminated; however, as of that date, 390 ATMs were
available to customers under agreements: RED BLU
382 and CASHOLA: 8
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GREEN PRODUCTS

Every day, thousands of people and com-
panies trust ClBanco to protect and grow
their wealth in the face of the changing
trends and challenges of the XXI century,
through sustainable financial products
and services that allow them to align the
profitability of their finances with a posi-
tive impact on the environment.

Products such as C/IPanel Solar and CIAu-
to Verde have an impact on the reduction
of emissions and promote the responsible
consumption of resources. Using biode-
gradable cards and offering sustainable
accounts that provide benefits to both
customers and our environment, allows us
to privilege and promote sustainability as
the core of our business.

By the close of 2021, CIBanco’s total credit
portfolio reached $13.512 billion, of which
4% was a green portfolio, that is, $496 mil-
lion were green credits (CIAuto Verde and
ClPanel Solar) that generate direct and in-
direct benefits to the environment.

2021 CIBANCO
TOTAL PORTFOLIO

$13,512

MILLION

CORPORATE GOVERNANCE AND ETHICS

ECONOMIC STRATEGY

SOCIAL STRATEGY

ENVIRONMENTAL STRATEGY

ABOUT THIS REPORT

EXHIBITS

28



1 susamaetecmes GOAL 11.6
ANDCOMMUNITIES

By 2030, reduce the

per capita negative
A — environmental impact of
n E cities, including by paying

special attention to air quality

and municipal and other

waste management. -- GOAL

7.2 Increase the renewable
energy proportion.

ClAuto Verde

It is a credit that privileges with preferential ra-
tes the use of low-emission automobiles. A car
is considered low emission when it does not
exceed 180 grams of CO2/km. CIBanco grants
these credits to people who opt for a car whose
average emissions are 153 gr of CO2/km or less.

In 2021, 1,592 CIAuto Verde credits were gran-
ted to individuals, making up a total of 11,472
credits at the close of 2021. The ClAuto Ver-
de credit portfolio closed 2021 with a value
of $420,679,110, which represented 3% of the
bank’s total portfolio.

\

HAIRMAN'S LETTER

ENVIRONMENTAL STRATEGY

This credit makes it easier for households
and companies to use solar panels for
self-supply of energy and to obtain eco-
nomic benefits in the medium and long
term. The average guarantee of the instal-
lations is 20 to 25 years and, with the sav-
ings in electric energy, whoever acquires
the solar panels will have a return on the
investment in approximately 5 years.

In 2021, 357 ClPanel Solar credits were
granted to individuals, for a total of 2,449
credits at the end of 2021. Meanwhile, 17
credits were granted to legal entities, for a
total of 34 since 2019, the year in which this
credit modality was enabled.

INSTITUTIONAL PROFILE

2021 IN FIGURES —

CCI.ICK!

ClPanel’s credit portfolio closed 2021 with
a value of $61,277,163 for individuals and
$13,440,347 for corporations, for a total of
$74,717,510, representing 1% of the bank’s
total portfolio.

| GOAL72
Increase the
renewable energy
proportion.
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https://www.cibanco.com/es/cibanco/ciauto-verde
https://www.cibanco.com/es/cibanco/ciauto-verde
https://www.cibanco.com/es/cibanco/credito-panel-solar

Our clients’ cards are made
with BioPVC, a type of 100%
oxo-biodegradable PVC, which
after completing its operating
cycle allows the card to
degrade in a friendlier way; and
our Sustainable Account offers
investment benefits for those
who give up printing their
account statements and agree
to receive them only digitally.

ONOMIC STRATEGY

SOCIAL STRATEGY

CHAIRMAN'S LETTER

INSTITUTIONAL PROFILE 2021 IN FIGURES

We joined forces with the German
Development Bank GIZ and PWC

to develop a sectoral study on the
outlook for the solar energy market
in Mexico and, from our experience,
to contribute to the identification of
challenges and opportunities for the
development of specialized credit
products for solar thermal energy
projects. This study is public and
beneficial for the entire sector.

ENVIRONMENTAL STRATEGY ABOUT THIS REPORT EXHIBITS
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1 .
rds The felling of Card Carrier
01 Saving
. tree Image redesign that
98,(1]'00 business responds to new 850
cards were no and the use of communication kg of paper

longer printed,

- 5 800 trends. Avoiding the
avoiding: ) printing of manuals by
The perception of our brand, services, prod- The Communication Department has liters of water incorporating the Use 23
ucts and institution in general is the most ~ managed initiatives to strengthen mar- 7 000
valuable intangible for the operation. Its keting and communication initiatives with of QR codes and key )
management, promotion and control are  stakeholders, in order to strengthen insti- messages. It of water
the responsibility of everyone within our  tutional positioning and get closer to the
organization. Reputational risk is an indi- sustainable present we seek. The most rep-
cator within the integral risk management resentative actions of the year for brand
and brand management, which is directly = management were focused on the open- Sustainability . .
linked to this risk, and has a direct respon- ing and renewal of means of communica- R t plocalization
sible in the organizational structure: the tion with the client; traditional initiatives epor ogle Maps
Communication Department. such as sponsorships and the use of mass .
media for advertising were suspended un- 100% digital Saving K H
til a new strategy was defined; among the edition 120 We wor t'oget er
most representative actions, the following with specialized
stand out: kg of paper agencies to update,
GRI 103-2,103-3 register and
34’000 deregister branches.
It of water
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hnological .rdination of sustainable
ovation ristmas decorations

For this Christmas, we

created unique and

sustainable pieces by reusing
paper from more than 300

SCREENS

Development of
audiovisual material for the
promotion of the bank’s

QR CUBES

750 wooden cubes
engraved with QRs,
distributed in all 209

312,000 flyers and
3,000 posters were no
longer printed during
2021 and replaced them

We contribute to reducing
the ecological footprint
associated with decorative
objects of limited use.

with new materials and products and services. branches. Sustainability Reports from

communication tools previous years, as well as More than

that will allow us to material from the green

promote products and TOTEMS AND STANDS QR POSTERS mailboxes. 237’000

services at the various
customer service points.

New designs were created,
generating savings in
production costs due to their
timelessness and benefiting
the environmental impact
with the use of sustainable
materials.

Cleaner image, avoids
cognitive load and image
saturation. A visual balance
is found between the
dynamic of the screens
(innovation) and the static
of the poster (traditional).
Timelessness of regulations.

ECONOMIC STRATEGY

SOCIAL STRATEGY

ENVIRONMENTAL STRATEGY

hours of work.

ABOUT THIS REPORT

EXHIBITS 32



OCIBanco CHAIRMAN'S LETTER INSTITUTIONAL PROFILE 2021 IN FIGURES —

Opening of two hew communication
media, one for internal and one for
external audiences:

17/
7/ /
1111/
////// ///)

1///// I ° °
£ ClINoticias
'////// //]/
[ ] 411111111/
1/ //
L/

r/
/

‘ tons of paper
S New internal

03 communication

7 editions
Digital format that avoids the  trees

channel to send relevant 75.530/0 13.16 17.43

o . o information and/or Opening rate Average click- Response rate
printing of 4 printed editions / R UghIare

per year, thus saving: 35 information of interest
to the Bank and its

working hours companies.
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Social media management prioritizes qua-
litative content over quantitative content
to identify and establish relevant metrics
for our target audience and thus generate
and anchor messages of interest. An exam-

ple is the presentation of economic indi-
cators, exchange rates and financial infor-
mation, which even help us to educate our
followers about the country’s economic
trends and current affairs.
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CORPORATE GOVERNANCE AND ETHICS

1,855 9,519

interactions FANS

593 TOTAL FAN

posts GROWTH
Total Fan Change

116,383 A 3.60/0

impressions

Interaction
Distribution total

interactions

11 Rewteets
%23/22.91% Number of interactions

® Responses

111/6.01%
avg
170.3 interactions
' Likes per month
1.3K/71.07%

Distribution of

< total
interactions 1.7K ota

interactions

I‘ Reactions
%23,/22.91% Number of interactions

- Comments

111/6.01% avg
/ 0 169.6 interactions
” - per month
ares
1.3K/71.07%

2,032 27,866

interactions fanpage visits
197 11.08SM
publications impressions

20,651  crowm”

Total Fan Change
FANS

/\ 20,
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GRI 102-7, 103-2,
103-3 and 201 -1

After a challenging year
for the economy in all
countries, the companies
and individuals in our
business model are
beginning to show their
ability to adapt to the
changing economic
environment, and their
figures are regaining
positive growth trends.

Economic Value Generated (EVG) equals
our revenues and explains how we gen-
erate value for our stakeholders. Our rev-
enues are: commissions (11% of EVG), bro-
kerage (46% of EVG) and interest income
(34% of EVG). These revenues increased 5%
in 2021 compared to 2020.

Economic Value Distributed (EVD) is the
way in which we distribute the economic
benefits of our activity to all our stakehold-
ers and community, this value is represent-
ed in: a) administrative and operational
costs, i.e. salaries, employee benefits, and
payments to suppliers (67% of EVD), b) tax
payments to the government (3% of EVD)

and c) operating expenses that benefit our
customers and business partners, ie. in-
terest expenses and commissions (30% of
EVD). In 2021, this distribution of economic
benefits increased by 6% compared to the
previous year.

The Economic Value Retained (ERV) was
reduced by 10%, which means that com-
pared to the previous year the company
distributed more resources, without losing
the profitability of its operation, since its
stockholders’ equity and profit increased
by 7% and 3%, respectively.

ONAL PROFILE

ABOUT THIS REPORT

2021 IN FIGURES

Items (Millions of pesos)
Interest income
Commissions and fees charged

Net trading income

Other operating income
Economic Value Generated (EVG)
Interest expense

Commissions and fees paid

Administrative and promotional
expenses

Income tax payable

Economic Value Distributed (EVD)
Distributed Economic Value (VED)

EXHIBITS

2021
$2,557
$782
$3,439
$635
$7,413
$1,257

$853
$4,585
$194

$6,889
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RISK MANAGEMENT

The area responsible for Integral Risk Man-
agement (IRM) is the Integral Risk Man-
agement Department (IRMD), which is in
charge of providing independent support
to the bank’s business areas. The IRMD
reports to the Integral Risk Management
Committee (IRMC) and indirectly, through
it, to the Board of Directors.

The IRM process in CIBanco is carried out
through the set of objectives, guidelines
and procedures that are carried out to
identify, measure, monitor, limit, control,
report and disclose the different types of
risks to which our bank is exposed:

« Market

 Liquidity

 Credit

« Operational, technological and legal
« Reputational

The definition of these is based on the risk
profile that is established for clients, in-
vestment projects, credits or any other fi-
nancial product or service, which allows us
to objectively capture the risk we are will-
ing to take in accordance with our busi-
ness strategy, in order to:

I. Achieve the business objectives agreed
within the strategic plan.

lI. Improve knowledge of the risks to
which we are exposed in the develop-
ment of the business activity.

lll. Prepare the operation to address the
risks it incurs and to prevent it from the
negative consequences of unfavorable
and adverse conditions.

IV. Improve our capacity to respond to
extreme or crisis events and optimize
capital allocation.

The Risk Profile is grounded through
the Risk Profile Map, which constitutes a
guide of quantitative and qualitative ele-
ments that allow us to concretely estab-
lish the Risk Profile at a global level and
by business segment. This map is accom-
panied by other guiding fundamentals

for organizing Integral Risk Management,
which are:

« Clear definition of objectives, policies
and procedures for the management
of the different types of risks, whether
quantifiable or not.

« Aligned functions by type of risk

« Transparency in the delimitation of func-
tions, including independence between
the DAIR and the business areas.

 Clarity in job profiles at all levels.

GRI 102-11, 103-2, 103-3 and 102-30
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GRI 102-11, 103-2, 103-3 and 102-30

The IRMD is independent from the business
units to avoid conflicts of interest and ensure
an adequate separation of responsibilities,
but interacts with a wide variety of bodies to
promote and guarantee the experience of
an institutional culture of integral risk ma-
nagement, among them the following:

Internal auditor: Appointed by the Board of
Directors to review and monitor, indepen-
dently from the IRMD, the proper functio-
ning and compliance with risk standards
and policies throughout our institution.

Comptroller: Responsible for identifying
and evaluating that the controls promote
compliance with internal and external re-
gulations in the performance of its opera-
tions, which allow that the arrangement,
documentation, registration and daily sett-
lement of operations are carried out in ac-
cordance with our policies and procedures

in compliance with the applicable legal pro-
visions.

General Management: The Chief Executi-
ve Officer is responsible for promoting the
IRM culture and the correct functioning and
interaction of the different risk generating
areas in conjunction with the IRMD.

Business units: By their nature, these are
the risk generating units. They have the
obligation to follow internal policies and
procedures and to abide by the recommen-
dations of the IRMD regarding exposure to
the different risks.

External auditor: Hired from time to time
by the Board of Directors, if deemed neces-
sary, to review and monitor the proper func-
tioning and compliance with risk rules and
policies.

In 2021, regarding Operational Risk Management, the CNBV was re-
quested to use the business indicator for the Operational Risk Capi-
tal requirement in advance, which demonstrates that the bank has a
solid model for managing this type of risk. With regard to credit risk,
the design of the -IFSR9- methodology was carried out in order to be
in compliance by 2022. Additionally, the organizational structure was
reinforced with the addition of an analyst in the Market, Operational
and Liquidity Risk Managements, respectively.

See the Equator Principles
2021 report here Ccucm

7
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The most resilient companies are those
that consider prevention as a daily activ-
ity, spliced to every action or decision for
risk management. We are certain that the
consideration of environmental, climate
and social elements as part of the strategy
to prevent and manage adverse impacts
on the business, on our clients and soci-
ety in general are key in the current global
scenario to ensure the balanced, safe and
prosperous development of economies.

The basic principles to which we align our-
selves in the bank for the management
and prevention of social, environmental
and climate risks are allied to the Equator
Principles, at the international level, and at
the national level to the ABM Sustainability
Protocol, to these standards we adhered in
2012 and 2017 respectively.

Credits in excess of US$10 million must go
through a specific internal and external
review process to identify the risk poten-
tial and impact of the financing. We clas-
sify risks in category A (high risk), B (me-
dium risk) and C (low risk), according to
the magnitude of the impacts and their
possibility of mitigation. At the end of 2021
there were no credits for this established
amount, therefore no social, environmen-
tal and climate impact analysis of credits
or investment projects were performed.
To learn more about this process, please
see our Exhibit with the Equator Principles
2021 report.

“The result of dividing income from banking intermediation for the period (3,439 million)
by the Economic Value Generated in the same period (7,413 million).

However, from the IRMD and in the Cred-
it Committee, credit risk is evaluated,
which aims to calculate the exposure by
limits, common risk, geographical areas,
economic sectors, among others. At the
end of 2021, the credit portfolio maintains
an exposure mainly in Mexico City, State
of Mexico and Jalisco, states that repre-
sent 64% of the total of our clients. These
states, in relation to other entities in the
country, between 2020 and 2021 present-
ed a low number of disasters, emergency
and weather contingency declarations. In

terms of exposure to drought, Jalisco is la-
beled as having severe drought in several
areas. It is worth mentioning that most of
the bank's income (46%) corresponds to
foreign exchange activity, to which no rel-
evant social, environmental or climate risk
is associated.
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In addition, our main filter or mechanism
to prevent our credits from generating
externalities or negative impacts, in en-
vironmental and social terms, is to avoid
financing unsustainable processes and
businesses, as described in our Exclusion
Principles:

NON-SUSTAINABLE BUSINESSES

« Substances which are hazardous to the
environment. Organizations and activi-
ties that produce or sell substances that
pose a risk to human life or the environ-
ment.

« Pornography. Organizations that sell por-
nographic products and/or are involved in
activities that promote prostitution.

» Tobacco. Organizations and activities that
produce or sell tobacco products or tobac-
co-related articles.

« Weapons industry. Organizations and
activities that produce and sell arms and
provide arms-related services. Includ-
ing conventional weapons, such as fire-
arms and rockets, and non-conventional
weapons, such as nuclear, chemical, bio-
logical weapons and integrated weapons
systems

NON-SUSTAINABLE PROCESSES

« Intensive agricultural production. Or-
ganizations and activities that use an-
imals intensively for consumption, are
environmentally unfriendly and do not
protect animals. Credits will be granted
only to organizations with ecological cer-
tification.

Corruption. Organizations that have
been convicted in court for corruption,
bribery and money laundering, as well as
those entities that have violated codes of
conduct or treaties in the last three years.
Animal testing. Organizations and activ-
itiesthat use animal testing for non-med-
ical purposes, or that sell non-medical
products that have been tested on ani-
mals.

See our eight Equator

Principle Reports here Ccucx!

7
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The trust business operatesin a niche mar-
ket with complex structural requirements
in financial and legal matters, which come
from entities related to the Financial Sys-
tem, AAA Companies and State Govern-
ments. The preferred client profile is that
of legal entities, given the nature of the
services provided. Likewise, close collab-
oration is maintained with development
banks, considering the nature of the ser-
vice and the demand for guarantee, ad-
ministration and source of payment trusts
as part of the support provided by various
development financial institutions.

The majority of clients are in the tertiary
sector economic activities such as: finan-
cial activities specialized in the securities
market, transportation services, tourism
and hospitality, media, health services,
education-related services, technological
services, generation, transmission and dis-
tribution of electric power and construc-
tion, among others.

Likewise, and given the correlation of
the companies served and their loca-
tion, mostly in the CDMX, 90% of the trust
businesses are located in this same city, it
could be inferred that the socioeconom-
ic segments served by this Business Unit
are: A, B, and C+.

STITUTIONAL PROFILE 2021 IN FIGURES —

TRUSTS AT THE END OF 2021:

+CIGUB. CIl GUBERNAMENTAL, S.ADE CV,
F.LLD.

+CIUSD. CI INSTITUCIONAL, S.ADE C.V,, F.LIL.D.
+CIPLUS. CI RENDIMIENTO, S.ADE C.V,, F.LILD.
+CIBOLS. CI CRECIMIENTO, S.ADE CV,, F.LRV.
+CIEQUS. CI FONDO, S. ADE C.V,, F.LRV.
+CIGULP. CI GUBLP, S ADE C.V, F.LILD.
+CIGUMP. CI GUBMP, S ADE CV, F.II.D
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MONEY LAUNDERING
PREVENTION SYSTEM

Our system is currently certified under the & o ur comm it men t is

ISO 9001 standard, which endorses the rele-

vance and integrity of our processes to pre- to offe r sec u rity a n d

vent money laundering and the financing
of illicit practices through our operations.

Our system is based on our quality policy: CUStOmer SatiSfaCtiOn,
adhering our operations
to national and

Establish Perform process
objectives and product
and necessary monitoring and
processes measurement

QUALITY POLICY
QUALITY OBJECTIVES

GRI 103-2, 103-3 and FN-CB-510a.1 1 2 T~ Implement
Internatlonal prOVIS|ons and communicate improvement
PEACE, JUSTICE s ° the processes actions
CF conLies and improving our work
!‘ To significantly reduce )
— i d brib inall
S e processes.
| IDENTIFICATION 1] MONITORING i DETECTION 1V REPORT
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The Money Laundering Prevention System is based on three key pro-
cesses, which in turn have a total scope for our entire organization:

MONEY LAUNDERING PREVENTION

& > 55 -G >

The Regulatory Compliance Department,
which reports to the Comptroller's Office,
is responsible for the implementation and
compliance of programs related to the pre-
vention of money laundering and terror-
ism financing. It also has the support of the
Compliance Officer and more than 45 peo-

2

Client
verification

detection of

Interrelacion con las areas

ple in this area and in other departments or
regions, in order to comply with all the re-
quirements established to keep the opera-
tion free of this latent risk, join efforts with
the authorities and the entire guild to erad-
icate these wrongful practices.

Monitoring and

unusual, relevant
or worrisome
operations.

Money
Laundering
prevention
Training

Purchases
Human Resources

The process for the identification, follow-up
and reporting of transactions with PLD
risk applies to all transactions performed
by customers, which are monitored by our
systems (OMNI - Transactions, VIT - Trans-
fers, Bridger - People, Anonymous Mailbox)
to detect and investigate possible unusu-

With the support of the ABM, every
year, our employees undergo a PLD
(Money Laundering Prevention)
certification process. In 2021 we
reached record figures with 3,080
certified employees, which meant close
to 7,620 HOURS OF PLD TRAINING.

al transactions in the customer or in their
transactional behavior. If it is appropriate
according to legal principles and standards,
the case will be scaled for a broader analy-
sis, the purpose of which is to prepare the
case document and report it as an unusual
operation 24 hours or submit it to the Com-
munication and Control Committee who, as
a collegiate body, will determine whether
there are sufficient and substantiated ele-
ments to report it to the authorities, as well
as the type of priority.

These investigations and documentation
shall consider the information provided by

the client at the beginning of the commer-
cial relationship, the historical records of the
operations performed by the client, the ob-
served transactional behavior, the average
balances, searches in restricted lists, loca-
tion of addresses, searches of open media
on negative news or any other parameter
that may provide elements for analysis. In
2021 the quality system that supports the
entire PLD process was recertified, without
any non-conformity by the auditor, nor were
there any fines, complaints against our insti-
tution or monetary losses for this aspect.
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CORRUPTION
PREVENTION

GRI 103-2, 103-3 and 205-3

Our Code of Ethics and Conduct expressly
mentions the total intolerance of corrupt
practices and clearly prohibits all employees
from using institutional resources for any
purpose that violates current laws, offering
any type of bribe or payment to represen-
tatives of regulatory institutions or suppliers
in exchange for favors, or executing instruc-
tions that put the bank at risk of non-com-
pliance.

Within the Compliance Department, risks
related to corruption are managed and
evaluated: by means of a questionnaire,
staff must declare and disclose their family,
marital or personal ties, in order to identify
politically exposed staff.

Identified staff sign a statement assuring
that their relationship will not interfere with
their roles and responsibilities within CIBan-
co. An additional questionnaire is also com-

pleted to identify the type of relationship or
link they have with politicians and public
officers.

In addition to this, politically exposed em-
ployees have at their disposal a means of
communication, reporting and counseling,
in charge of the Compliance Officer, where
any type of risk related to corruption with
governmental entities is attended and pre-
vented. Each of these processes is support-
ed by the policies and manuals of the Mon-
ey Laundering Prevention System. In 2021,
no external or internal complaints were re-
ceived regarding alleged acts of corruption.
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CYBERSECURITY

We safeguard information and the IT as-
sets from emerging threats to ensure busi-
ness continuity, minimize damage to the
operation, our customers and other stake-
holders. Shielding information security is
to maximize the return on investment and
business opportunities, through an Infor-
mation Security Policy of CIBanco, which
defines our operating principles and is ap-
plicable to all business areas, operational
and/or branches, relationships between
business partners and service providers,
in this specific case only when sharing or
using IT resources, also applies to transac-
tions with customers, external companies
and organizations whose information ser-
vices are provided or received.

All technological infrastructure connected
to the CIBanco network is protected under
a security cover in which various modules
with specific functions are activated, de-
pending on the layer in which they are lo-
cated. Some of them are:

Antivirus and Antimalware (Trend)
Intrusion Prevention System (IPS)
Content Filtering

Privileged Account Access Management
(CyberArk)

Office 365 Security
SOC, responsible for monitoring the se-

curity technologies implemented in Pro-
duction.
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In addition to the financial and operation-
al information inherent to our activities, we
also handle sensitive information of individ-
uals and companies that are clients or us-
ers of our financial services. To manage this
sensitive information, we have established
guidelines and procedures that guarantee

the right of individuals to safeguard their See our Privac
information, i.e.. access their information, NOtice and ARCO <_\

rectify, cancel and oppose (ARCO -Rights). R CLICK!
The guidelines are supported in our Priva- ng htS prOCGSS here

cy Notice and in the ARCO Rights Process

document, which are publicly available on

our website. Furthermore, we have a Data

Loss Prevention platform to detect possible

security events regarding the misuse of in-

formation through the different institution-
al communication channels.
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Man Woman

At the end of 2021, our team of employees/
collaborators was made up of 3.229 people,
a community of 1,612 men and 1617 wom-
en dispersed throughout Mexico in 220
branches and promotional centers; the re-
gion with the highest concentration of per-
sonnel is the metropolitan area with 52%
of the team. Nearly 99% of our personnel
is Mexican talent, 94% of the contracts are
permanent positions and 6% are temporary
contracts. This year we hired 576 people
and our average turnover rate was 21%.

EMPLOYEES

Baja California ﬂgﬁl 35 Ij%/ 30

Tijuana

Northwest ﬂgﬁ 88 g% 48

Sinaloa, Sonora

West & 112 ﬁ% TIO

ﬂgﬁl 66 G% 38 North

Chihuahua, Coahuila, Durango

& 81 ﬂ% 56 Northeast

137

Nuevo Ledn, Tamaulipas

ﬂgj.l 19 G% 23 State of Mexico

Baja California Sur, Colima, Jalisco, Nayarit

Bajio ﬂgbb 111 Ij%/ 76

Aguascalientes, Guanajuato, Michoacan,
Queretaro, San Luis Potosi, Zacatecas

Metropolitan

Mexico City, Guerrero, Hidalgo y Morelos

State of Mexico y Morelos ﬂ% ﬁ%/
_|_IJ 83 52 East

Campeche, Oaxaca, Puebla,
Tabasco, Tlaxcala, Veracruz

Ijg\.ll 197 &/ 126 Southeast

Chiapas, Quintana Roo, Yucatan

CORPORATE GOVERNANCE AND ETHICS

ECONOMIC STRATEGY SOCIAL STRATEGY

ENVIRONMENTAL STRATEGY

ABOUT THIS REPORT EXHIBITS

48



---------------

TALENT

ATTRACTION AND

RETENTION

................................................

We seek to attract the best talent and offer
them the necessary tools and environment
for their development, the beginning of
this process of mutual growth is respect
for diversity. We hire our people regardless
of gender, age, marital status, religion or
different abilities, as long as they are able
to demonstrate that they have the legal
capacity, knowledge and technical and
professional skills necessary to perform
the functions of the vacant position.

The reasons why we preserve (or retain)
our talent are: a competitive compensa-
tion system, training and professional de-

velopment programs, as well as various ini-
tiatives to apply relevant benefits such as
flexible schedules, recognition and com-
pensation. The processes of recruitment,
selection, development and retention of
talent are the responsibility of our Human
Capital area, which has a direct line to the
Board, through the Compensation Com-
mittee.

The main indicator of our ability to attract
and retain talent is our capacity to conti-
nue hiring personnel and maintain heal-
thy turnover levels within our organization.
In 2021, our overall turnover reached 20%,
almost six percentage points higher than
the previous year; the turnover rate does
not vary between men and women but is
higher in the age range of people under 30
years old. During this year, 756 people were
hired: 53% were women, and our workforce
grew by 5%: from 3,017 employees in 2020
to 3,169 in 2021.

NEW HIRES 2021

25%

25%

2021 IN FIGURES

Hiring rate*

10% 15% 23%

7

TOTAL NUMBER OF HIRES

7
Uil

31-40 <30
years years
old old

*Formula to determine the hiring rate: Total number of hires /
Average headcount, according to category (gender and age).

Turnover 2021
Turnover rate
21.41%
20.74%

<30 35.63%
31-40 years old 24.43%
41-50 years old 11.25%
> 5] 10.98%

STurnover formula: Total departures from January 1to Decem-

ber 31,2021/ Average headcount at the end of 2021 *100.
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Extraordinary compensation refers to spe- enhances the individual talent of each em-
cific compensation schemes for each em- ployee, allowing them to integrate into our
ployee profile, which takes into account an organizational culture and business model.
evaluation of individual and/or collective Our labor benefits exceed those established

CO M p E N SATI 0 N results. Fair compensation recognizes and by law; some examples are listed below:
AND BENEFITS

/ NUAL
VACATION
MPENSATION
We have a competitive system of salary compen- 30 12
sation and retribution, which is managed and days of salary days for the first
evaluated by our Compensation Committee. For
all positions there is an ordinary and extraordinary peryear 4 years

remuneration, the ordinary remuneration is com-
posed of compensation to all those who provide /

their services, it seeks to ensure the retention and SAVINGS / CERY
development of human capital. FUND UCHERS

of salary with of salary with

legal cap legal cap

We invested

5 1 Ir:'!t'g; 50D Be part of our team
o training. VOUCHERS CC“C"’ and let's build our
500 present together.

per month
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Caring for our employees’ health is caring
for the health of our entire company, be-
cause we live in community. The adaptabil-
ity of our business is linked to the resilience
of our employees and the tools we provide
them internally to overcome the challeng-

es they may face in the performance of
their work. For this reason, we ensure that
our facilities have safe and suitable spaces
for the optimal development of their work,
and we also provide them with tools and
information for the care of their health.

(O]

N

 Firefighting branch

« First Aid P 23 Brigaders

e Search and rescue trained

» Evacuation nationwide

. branch
® Internal Civil Protection ® 8 Mmanagers
. Program (PIPC) trained

nationwide

J

® .

brigaders
Brigader chat 9 receptionists
Weekly training ©® 45 from 5 corporate
34 videos/14 flyers buildings in

Mexico City

brigaders
9 receptionists

Vida Uno/Medical
© rad no/. edica ® 29 from the 5
. Emergencies -
corporate buildings
K J in Mexico City.
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In terms of safety, as a service provider, we
must comply with civil protection stan-
dards that safeguard our employees and
customers in the event of any eventuality
such as earthquakes, fires, and so on.

Our facilities have the equipment, process-
es and trained personnel to respond in an
organized manner in the presence of risks
that could generate an emergency or di-
saster; we have 135 Internal Civil Protection
Programs among our branches and corpo-
rate buildings, of which 52 are approved by
the corresponding authority.

In 2021, we kept active all the biosafety ini-
tiatives established by the labor author-
ities and local governments due to the
pandemic: signs, separations and timely
information on the care and protection
against Covid-19 were installed in both cor-
porate and branch offices. Protocols for
dealing with positive and suspected cases
of Covid-19 were kept active, as well as pro-
tocols for the management and handling
of the health crisis, always maintaining a
fluid and constant communication with
our internal community.

In this same sense, we also maintained ac-
tive internal communication campaigns
to mitigate the contagion inside and out-
side the work area, in addition to this, and
to provide better care for positive cases,
in 2020, a 24/7 direct communication line
was created with the affected personnel,
the line remained active in 2021 with the
aim of following up on cases of hospitaliza-
tion and home care, in order to have con-
trol of the impact of the pandemic within
our institution.

Our home office work model was expand-
ed in 2021 and combined with an alternat-
ing scheme to prepare for the return to
face-to-face work. We counted the num-
ber of people vaccinated and only those
who had at least one dose were allowed to
return to work; this is how we have man-
aged to control the effects of the pandem-
ic on our operation and our employees, as
well as to avoid massive chains of conta-
gion in our community.

CORPORATE GOVERNANCE AND ETHICS

ECONOMIC STRATEGY

SOCIAL STRATEGY

ENVIRONMENTAL STRATEGY

ABOUT THIS REPORT

EXHIBITS 52



...............

DEVELOPMENT OF
HUMAN CAPITAL

.................................

The training processes within our institu-
tion are aligned towards the same objec-
tive: to provide the criteria that allow us, in
a systematic and organized manner, to en-
sure the development and permanence of
our employees, through their qualification
and technical specialization, as well as to
guarantee the development of the skills re-
quired for the optimal performance of their
functions and, simultaneously, to promote
their growth within our institution.

For the supervision, evaluation, follow-up
and authorization of all processes related
to our training strategy, we have a Training

Committee, which is made up of the Chief
Executive Officer, the executive directors
and the Human Capital director. Through
Annual Training Plans, developed on a cus-
tomized basis for each business area, trai-
ning needs are identified and managed. In
2020 the plans changed their training me-
thod to adapt to the new normal and reach
all our employees virtually, in 2021 all our
training was given virtually and reached
nationwide.

In 2021, 54,082 hours of training were given
in three areas: 1) Technical: aimed at pro-
cesses and methodologies for operation,
which represented 45% of the total trai-
ning hours. 2) Regulatory: focused on legal
aspects and risk management, which re-
presented 28% of the total training hours.
3) Formative: focused on service and gene-
ral aspects of our bank, which represented
26% of the total training hours.

@
ECCS

SCOPE OF TRAINING

2. %02

Total number of
employees trained

24,541

Total hours of
training

- Virtual

TECHNICAL

Development of specialized techni-
cal skills on derivatives, securities and
credit operations, etc.

- Virtual

3,604

Total number of
employees trained

15,255

Total hours of
training

REGULATORY

Money Laundering Prevention, risks,
anti-corruption, sales practices.

2,550

Total number of
employees trained

14,285

Total hours of
training

- Virtual

FORMATIVE

Internal institutional courses such as
induction, quality and Cl service, ethics,
technical management diploma, etc.

TotaL 02,082 e

2021 IN FIGURES

AVERAGE HOURS OF TRAINING BY
LABOR CATEGORY

D)) 124 arecins

) 110 ssssion srecirs
NN, 598 s
/R W B

OVERALL AVERAGE ANNUAL
TRAINING HOURS

16.

AVERAGE HOURS OF
TRAINING BY GENDER

16.% 171
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GRI 404-3

Performance Evaluation

We monitor the performance of our em-
ployees in order to guide their actions and
results toward meeting the objectives set
by each area, in alignment with the global
business strategy, in terms of sales, results
and fulfillment of operational goals. The an-
nual performance evaluation is carried out
by the area managers and uses a quantita-
tive scale to compare the objectives set at
the beginning of the year with the results
obtained at the end of the year. The results
of the evaluation are reported to the Human
Capital area in order to guide employees to
give their best.

In total, 2,091 employees (50% men and 50%
women) participated in the performance
evaluation processes in 2021, a significantly
higher figure than that reported in previous
years because the evaluation of the sales
force, which had not been reported before,
was included; most of such personnel is in
the Administrative category, and it account-
ed for 71% of the evaluations.
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GRI 103-2, 103-3 and 405-1

We respect and value the richness provid-
ed by the mix of ideas, proposals, points of
view and experience of our collaborators,
therefore, we offer a work environment
with equal opportunities, regardless of race,
ethnic identity, age, sex, religion, different
abilities, marital status, citizenship, nation-
al origin, sexual orientation or other char-
acteristics; this principle is our main com-
mitment in terms of Human Rights in our
sphere of influence, which is not only appli-
cable inside the bank, but also outside, fac-
ing each and every one of the people and
companies with whom we interact to build
a sustainable present for Mexico.

Respect for diversity in our operation is
supported through the institution’s Code of
Ethics and through the tools that this man-
agement framework has within the bank,
i.e., its means of reporting, promotion, train-
ing and certification of knowledge.

35% of executive
and management
positions are
occupied by
women.

Directors

49

Assistant
Directors

61

Managers

263

Administrative
and operational

1,209
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Directors

Assistant
Directors

37

Managers

164

Administrative

and operational

1,402
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2021 IN FIGURES

GRI 102-9 y 102-10,
103-2, 103-3 and 204-1

Through the purchase of supplies and our
supply chain, in addition to satisfying our
operational needs, we seek to generate
long-term, productive and mutually benefi-
cial relationships that generate shared val-
ue for our business and the suppliers that
make up our supply chain. The composition
and distribution of our supply chain did not
change significantly in 2021.

0

spending
omic development
ent in Mexico

SUPPLIERS

Supplier selection

and contracting
processes

seek to ensure
that suppliers
demonstrate
their social and
environmental
commitment
according to
their sphere of
influence.

The products and services we offer are con-
ceived, managed and distributed with the
objective of generating the least impact
on the environment; a clear example is the
biodegradable plastic of our cards, the re-
cycling of paper and the use of renewable
energy for our operation.

Our suppliers are generators of employ-
ment and economic development; there-
fore, we seek that our principles transcend
the commercial relationship and are lived
through it. We generate value to our sup-
ply chain by framing our bidding, selection,

contracting and approval processes in the
guality and sustainability of the relationship,
therefore some of our suppliers have certifi-
cations aligned to sustainability, according
to their field of action.

In 2021, spending on purchases increased
by 16% compared to the previous year, from
$1,803 million in 2020 to $2,085 million in
2021. And our supply chain consisted of
4,336 suppliers: 99% domestic and 1% for-
eign. Spending on purchases was distribut-
ed in similar proportions: 98% were domes-
tic purchases and 2% foreign.

4,336 suppliers:

99% domestic

1% foreign.
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GRI 102-12 and 102-13

Our investments, financial products and
services have impacts that transcend our
financial statements and, when well-man-
aged, allow us to contribute to the well-be-
ing of our employees and their families, our
business and social allies, and our commu-
nities in order to promote Mexico's full po-
tential. An important part of these impacts
is reflected in the social sphere.

This is why our Social Strategy has two fun-
damental objectives: the first is aimed at
promoting the development of our em-
ployees and suppliers, and the second is
focused on our Corporate Citizenship as a
tool for linking the business with its eco-
nomic and social environment.

We facilitate the transition and econom-
ic reactivation towards more sustainable

RESPONSIBLE
CORPORATE CITIZENSHIP

models by promoting and adhering to the
best sustainability practices in the financial
sector. In 2021, we reinforced our adher-
ence to the most representative principles
of financial and business sustainability in
the sector at a national and international
level:

NATIONAL LEVEL

« We are signatories of the Sustainability
Protocol of the Mexican Banking Associ-
ation since 2016, and we are active mem-
bers of the Association.

- We have been recognized for the fifth
consecutive year as a Socially Responsi-
ble Company by Cemefi; we are also part
of the Mexican Association of Stock Mar-
ket Institutions and the French Mexican
Chamber of Commerce.

INTERNATIONAL LEVEL

- We are adhered to the Equator Princi-
ples, based on these standards our in-
vestment projects are evaluated to avoid
adverse impacts in the social, environ-
mental and climate areas, we are signa-
tories since 2012.

« We reaffirm our commitment to the
principles of the Global Compact and
the Sustainable Development Goals of
the United Nations through this report,
which also integrates the international
methodologies of the Global Reporting
Initiative (GRI) and Sustainability Ac-
counting Standards Board (SASB), we are
signatories of the Compact since 2016.

« We support the United Nations Envi-
ronment Programme Finance Initiative
- UNEP FI (UNEP FI). We have been a sig-
natory since 2019.
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MANAGEMENT AND SOCIAL IMPACTS

We exercise a Corporate Citizenship
aligned to our management to the best
practices of the sector to promote its
growth, and we also work on our social im-
pact to contribute to the institutional posi-
tioning and social progress of our commu-
nity to overcome the social challenges we
all face as a society. Fostering sustainable
environments facilitates the operation of
our companies and promotes long-term,
inclusive relationships with communities

ooooooooooooooooooooooooooooooo

GRI 103-2, 103.3 and 413-1

and other entities within the areas of influ-
ence of our business.

Since our inception, we have supported
philanthropic initiatives and social pro-
grams under two key guidelines: edu-
cation and sports, because we consider
them to be tools that generate long-term
social welfare. Based on the new materiali-
ty, it was identified that the issues of social
impact of the operation and the manage-
ment of a social responsibility strategy are
relevant topics for our stakeholders and
for the financial sector, so in this report we
explain how, through our social allies and
the execution of a social investment, these
issues are managed.

Through social partners, we invest resourc-
es to support social initiatives in alignment

with our corporate philosophy and values.
We identify the impact of these contribu-
tions through a questionnaire, which is
completed by those institutions that are
supported with donations or social spon-
sorships each year; thanks to this follow-up
we can consolidate transparent relation-
ships, support and control the social im-
pact that as a company we generate in our
community.

In 2021 our social investment reached $1.7
million, which in relation to the previous
year represented a 71% reduction, due to
a restructuring process of the investment
strategy and social sponsorships. Howev-
er, we maintained a significant number of
beneficiaries, i.e. people directly impacted
by the contribution or donation, which in
2021 reached 5,106.

Our social investment and its beneficiaries are an indicator of
the impact that social initiatives have on our host communities.
However, in terms of the impact of our investment projects, it is
worth clarifying that these impacts are assessed and managed
in alignment with the Equator Principles; in 2021 no project re-
quired an impact assessment. Our social investment in 2021 was
executed under three strategies:

Donations to

alliances

%%.3%
$771,759

669,477 $300,000

Sponsorship

Community outreach
with cause

17.2%

donations

38.5%
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2021 IN FIGURES

COMMUNITY OUTREACH DONATIONS

This area includes all donations that res-
pond to the particular demands and needs
of the communities near our operation.
They are granted to local non-profit social
organizations, which social objectives are
diverse but aligned with our institutional
interest in contributing to social develop-
ment. These donations are not usually re-
current and are not followed up in the long
term due to their philanthropic nature. In
2021, under this line, $669,477 were dona-
ted to six different organizations.

S

SPONSORSHIP WITH CAUSE

This second area of our social investment
focuses on sports as a detonator of wellbe-
ing and social development; this approach
is also shared with advertising sponsors-
hips, the difference being that the latter is
granted to non-profit organizations, which
through the promotion of sports promote
social causes. Sporting events were large-
ly canceled due to the pandemic, but we
maintained our support to give continuity
and backing to these social initiatives; an
example of this was the Anahuac Cups,
which will be resumed until 2022; howe-
ver, we granted a donation of $300,000 to
support the maintenance of the organiza-
tion and its social cause.

DONATIONS TO ALLIANCES

In this last area, we concentrate our su-
pport on social allies, which are non-pro-
fit civil associations that we support indi-
vidually or as a guild because their social
objectives are aligned with our principles
and social interests. Unlike community en-

gagement donations, donations to allies
have a follow-up process to measure the
impact of the social investment and these
donations are recurrent. Our total dona-
tions in this line during 2021 were $771,759,
which in turn impacted 5,106 people. The
breakdown of this investment is shown in
the following chart.

GRI 103-2, 103.3 and 413-1

Social organization D.o nation Beneficiaries Scope of action
(Mexican pesos)

Bécalos 270,784 23 Education

Quiera, Fundgc]on de la Asociacion de 50,000 a7 Social Inclusion

Bancos de México

Grupo de los Dieciséis 200,000 2,000 Art

Fundacion Alma 53,095 3,000 Health and education

Fundacion Mexicana para la Educacion 197.880 5 Education

la Tecnologia y la Ciencia (FUNED)

77,759
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- s ENVIRONMENTAL
STRATEGY

Continue with an
environmentally
responsible operation
and corporate
philosophy

Environmental policy

@ Energy eco-efficiency
Climate change
Materials

Waste management
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We assume ourselves as citizens of the world and con-
tribute to the common good with an efficient and en-
vironmentally responsible operation. We use renewa-
ble energies and recycled materials to reduce our
emissions and those of our customers and collabora-
tors. Since 2011, we have prepared and published our
environmental footprint report to identify the impact
of our operations and define strategies that allow us
to reduce the negative externalities of our operations.

From the last materiality study conducted in the en-
vironmental area, we identified new issues that we
grouped under the strategic objective of continuing
with an environmentally responsible operation and
corporate philosophy, the management approach
for each of these new issues is as follows:

CORPORATE GOVERNANCE AND ETHICS

ECONOM
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GRI 103-2, 103-3 and 302-1

Goal 7.2

By 2030, significantly increase
the share of renewable energy
in the total energy mix

ENERGY
ECO-EFFICIENCY

Electricity is our main input as a service
company, and it is material for our sus-
tainability to be able to guarantee its effi-
cient and responsible use. The total energy
consumed in 2021 was 27.2 million MJ and
we have different sources of supply, the
first being CFE electric energy which rep-
resents 34.1% of the total MJ consumed in
the reporting year, while renewable energy
(wind) represented 28.7% of total consump-
tion, and self-produced solar energy which
accounted for 2.8% of total consumption. In
addition to electricity consumption, we use
some fuels to generate energy through our
auxiliary plants and to move the organiza-
tion's utility vehicles; the following are the
fuel consumptions by fuel: gasoline for ve-
hicle fleet and per diems with 34.1%, diesel
with 0.2% and LP gas with 0.1%.

We consumed a total of 17.8 million MJ of
electrical energy, of which 48% came from
renewable sources and 52% from CFE.
Emissions avoided by the use of renewable
energy are equivalent to around 917 tCO%,
while emissions avoided by the self-pro-
duction of solar energy total 90 tCO%.

Energy consumption 2021

Source Consumption in MJ
CFE 9,272,729
Renewable Energy 7,811,370
Self-produced solar energy 760,054
Diesel 56,307

LP Gas 30,043
Gasoline for vehicle fleet 1,770,189
Gasoline in per diems paid 7,512,339

Total 27,213,032
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CLIMATE CHANGE

Climate change is a problem that affects
our stability and future as a society, there-
fore we contribute to its mitigation from
different areas, such as, for example, with
financial products that help reduce emis-
sions (ClPanel Solar), with exclusion crite-
ria, evaluation of social and environmental
risks of the credits we offer (Equator Princi-
ples); and finally with the management of
our environmental footprint.

GRI 103-2, 103-3, 305-1,

305-2 and 305-3

13 Jonov

GOAL 13.2

Incorporate measures to
combat climate change

<

Annually, we calculate our environmental
footprint (equivalent emissions) to identify
the impact of our operation and report in
a transparent and voluntary way the most
relevant material and energy flows for the
operation, the report considers the con-
sumption of the following inputs within
the limits of the operation, described in the
following illustration:

Greenhouse Gas (GHG) emissions equiv-
alent to tons of carbon dioxide (tCO.,e) in
2021 were for 2,097 tCO.e, representing a
19% reduction in emissions compared to
2020, where a total of 2,583 tCO_e was gen-
erated. The scopes covered are: Scope 1
(21%) refers to stationary, mobile and fugi-
tive sources; Scope 2 (52%) refers to emis-
sions from electricity consumption; Scope
3 (27%) which includes commercial flights
and gasoline per diems used for the bank’s
operations.

ANALYSIS L'MlTs

~

Fossil fuel industry l

\

Transportation
supplier

c® - - .@..-'

RACIONES INT,
oPE ERMq Fossil fuel industry

(1] (3

c® - -

Chemical industry
for refrigeration

National power grid
Wind energy farms

Waste and wastewater
management

‘@ - -

Wind energy farms

Paper Recycling \

‘@ - -

ANALYs|S LIMITS
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GRI 103-2, 103-3, 305-1,
305-2 and 305-3 SCOPE1 SCOPE 3

FACILITY SERVICES

OUTSOURCED
SERVICES

Paper
consumed

olt

Paper collected
for recycling

1.8t

Air conditioning
refrigerant
recharges

241kg

Materials \

consumption at ®
Cl Banco

Commercial W

flights

126

Gasoline travel

227k L

Electricity from W

CFE

2.6M kWh

Purchased \

renewable
electricity

22M kWh :

Electricity W

produced - solar

211k kWh

Gasoline for
vehicle fleet

Slk L

LPG from
vehicle fleet

1150 L

N

©

Diesel from \

power plants

©

1500 L :

ENERGY CONSUMED

It includes emissions from the combustion
of diesel fuel used in emergency plants,
and from LPG and gasoline used in Bank-
owned vehicles. It also includes fugitive
emissions from the operation of air condi-
tioning equipment.

SCOPE 2

It refers to indirect emissions derived from
the consumption of electricity from the
national electrical system.

071,41

Scope 3

27%

It Includes emissions from outsourced
transportation, specifically from commer-
cial flights, and in 2021, for the first time in
the measurement of our footprint, gaso-
line consumption due to per diems of un-
derwriters is included.

Scope 2

52%

1,089.47

Scope 1

21%
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GRI 103-2, 103-3, 305-1,
305-2 and 305-3

SCOPE 1 OR DIRECT EMISSIONS

In 2021, Scope 1 emissions totaled just over
436 tCO,e. Emissions from refrigerant ga-
ses accounted for 70% of the total, while
gasoline and LPG consumption for trans-

Mobile sources

29%

portation accounted for 29%. Emissions
from diesel consumed in emergency ge-
neration plants are very small: barely 1%.
This distribution remains practically un-
changed from the previous year, although
total emissions increased by 2%.

Refrigerants

70%

7

Stationary sources

01%
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2021 IN FIGURES —

SOCIAL STRATEGY

ENVIRONMENTAL STRATEGY

SCOPE 2 OR ELECTRICITY CONSUMPTION

52% of emissions correspond to electricity con-
sumption. Previously, this source accounted for
more than 80% of total emissions. Since 2020
ClBanco, started using renewable energy, that
year, it consumed 0.7 million kWh, while in 2021
this figure rose to 2.16 million kWh, achieving a
significant reduction in scope 2 emissions.

In addition to using renewable energy, CIBan-
co self-produces part of its annual consump-

Renewable energy (wind)

%%

tion. During 2021, it generated 0.2 million kWh
of solar energy, 5% of its total electricity con-
sumption, which was double that achieved the
previous year. Both sustainable electricity con-
sumption initiatives avoided the generation of
1,007 tCOe.

Scope 2 emissions equivalent to CFE’s electrici-
ty consumption went from 2,122 tCO,e in 2020
to 1,089 tCO,e in 2021, which meant a 49% re-
duction in emissions.

CFE energy

Self-produced solar energy

049 760,054 M)
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SCOPE 3 OR VALUE CHAIN

Scope 3 includes emissions from the use
of commmercial flights for the bank’s opera-
tions and, starting this year, also emissions
from the consumption of gasoline consu-
med on employee trips recorded as paid
travel expenses.

Emissions from flights remained very simi-
lar to those of last year: 29 tCO.e from 126
air trips. Most of the emissions are associa-
ted with the metropolitan or matrix region.
On the other hand, per diem emissions are
an order of magnitude higher, amounting
to 542 tCO, e and representing 95% of Sco-
pe 3 emissions.

GRI 103-2, 103-3, 305-1,
305-2 and 305-3

During 2021, it was possible to collect the
consumption of gasoline associated with
land transportation, and during 2022, we
are working on collecting information rela-
ted to urban solid waste generated at each
facility of the bank.

The distribution of Scope 3 transportation
emissions according to the bank’s admi-
nistrative regions is presented in the fo-
llowing chart.

0% State of Mexico

2% I Northeast
U% North
80 - West
0% Bajio

2o I

2% I Baja California
0% East
3% I Southeast

Flights ‘

s I -

Travel expenses
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GRI 103-2, 103-3 and 301 1\ WASTE-MATERIALS
R (PAPER)

GOAL 125
CONSUMPTION

1 RESPONSIBLE
ANDPRODUCTION By 2030, significantly

Paper is a key input for our operation; many times, our services

reduce waste generation
w through prevention, and products are intangible, but with paper, agreements are
reduction, recycling and L . LT .
reuse. materialized. In order to ensure that this material, its use and fi-
nal disposal is environmentally friendly, the paper purchased is
recycled; we have double-sided printing policies to make con-

sumption more efficient and we have mega mailboxes for the
disposal and collection of used paper in four regional centers
in the cities of Querétaro, Monterrey, Guadalajara and Mexico
City. During 2021, we collected 1.8 tons of recycled paper, equi-
valent to 3.5% of the total paper consumed during the year.

Paper in kg 2021
Paper consumed 51165
Paper for recycling 1.797
Paper to be recovered 3.5%
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GRI 102-43, 102-44, 102-46, 102-49,
102-50, 102-51, 102-52, 102-54

We present to all our stakeholders
and society the seventh
sustainability report of CIBanco
under the Global Reporting
Initiative (GRI) methodology, this
time it was prepared in accordance
with the Essential option of the GRI
Standards. For the fifth consecutive
year, the report has an external
verification process, this year it was
developed by Deloitte. From 2016
onwards, the reports are made on
an annual basis, the previous one
being published in August 2021.

This report includes all the entities that
make up ClBanco in Mexico, its main coun-
try of operation. All the actions and ma-
terial issues described here make up the
most relevant actions and initiatives in ter-
ms of sustainability and social responsibili-
ty of the company in the reporting period
(January to December 2021).

This report has one significant change con-
cerning the previous year, and that is the
update of its materiality, however, it still
maintains similar standards with respect to
the period covered, the organization of the
content or the coverage of the topics.

The content of this report was determined
by the materiality study conducted in 2021,
in alignment with the principles establi-
shed by the GRI standards that reflect the
most important ethical, social, environ-
mental and economic aspects for CIBanco
under the perspectives of maturity and in-
fluence analysis of the topics, and the re-
levance that they have for the institution’s
stakeholders. All issues were validated by
the Sustainability Department and have
internal coverage.
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3. ETHICS AND INTEGRITY:

102-16 Values, principles and standards of conduct 20 and 21

102-17 Advisory mechanisms and ethical concerns 20, 21,23 and 24

4. GOVERNANCE

102-18 Governance structure 8toll
102-19 Delegation of authority 8to 16
102-20 Executive-level responsibility for economic, environmental, and social issues 8tole
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CONTENTS DESCRIPTION PAGE NO. / DIRECT RESPONSE OMISSION

8tole

The seniority, positions or commmitments of directors
outside CIBanco are confidential and personal
102-22 Composition of the highest governance body and its committees. information of each director.

No director is affiliated with underrepresented groups or
uniquely represents a specific interest group within the
Board

10

102-23 Chairman of the highest governing body The Chairman of the Board does not hold any executive

position within the Bank.

S. STAKEHOLDER ENGAGEMENT

102-40 List of stakeholders 18
Omission due to
102-41 Collective bargaining agreements confidentiality of
information
102-42 Stakeholder identification and selection 21
102-43 Approach to stakeholder engagement 21,70 and 71
102-44 Key issues and concerns raise 70 and 71

6. REPORTING PRACTICES

102-45 Entities included in the consolidated financial statements. 3

102-46 Definition of reporting content and Subject Matter Coverage 70 and 71
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CONTENTS DESCRIPTION PAGE NO. / DIRECT RESPONSE OMISSION
102-47 List of material topics 71
102-48 Restatement of information L\le%(r)eri;adtienmz%nzto\./vas made compared to the figures
102-49 Changes in reporting 70
102-50 Reporting period 70
102-51 Date of last report 70
102-52 Reporting cycle 70
102-53 Contact point for questions about the report 71
102-54 Statement of GRI Standards-compliant reporting. 70
102-55 GRI Content Index 72 to 8]
102-56 External Verification 86 and 87

CORPORATE GOVERNANCE AND ETHICS ECONOMIC STRATEGY SOCIAL STRATEGY ENVIRONMENTAL STRATEGY ABOUT THIS REPORT EXHIBITS 75



QCIBanco CHAIRMAN'S LETTER INSTITUTIONAL PROFILE 2021 IN FIGURES —

CIBANCO MATERIAL PAGE NO. / DIRECT

GRI STANDARD TITLE CONTENT NO. CONTENT TITLE OMISSION
ISSUE RESPONSE
103-1 Explanation of the material topic and its coverage 71
Management approach 103-2 The management approach and its components 36
Financial matters
103-3 Evaluation of the management approach 36
Economic performance 201-1 Direct economic value generated and distributed 36
103-1 Explanation of the material topic and its coverage 71
Money laundering Management approach 103-2 The management approach and its components 44
RIENEN:ON 103-3 Evaluation of the management approach 44
Anti-corruption 205-3 Operations assessed for risks related to corruption 44
103-1 Explanation of the material topic and its coverage 71
Talent attraction and Management approach 103-2 The management approach and its components 49
fadElel 103-3 Evaluation of the management approach 49
Employment 401-1 New employee hires and staff turnover 49
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CIBANCO MATERIAL

PAGE NO. / DIRECT

GRI STANDARD TITLE CONTENT NO. CONTENT TITLE OMISSION
ISSUE RESPONSE
103-1 Explanation of the material topic and its coverage 71
Management approach 103-2 The management approach and its components 53
Human capital 103-3 Evaluation of the management approach 53
development
Training and education 404-3 Percentage of employees receiving regular performance and s
career development evaluations
Training and education 404-1 Average hours of training per year per employee 53
103-1 Explanation of the material topic and its coverage 71
Management approach 103-2 The management approach and its components 69
Materials-Paper
103-3 Evaluation of the management approach 69
2016 Materials 301-1 Materials used by weight or volume 69
103-1 Explanation of the material topic and its coverage 71
Energy Management approach 103-2 The management approach and its components 63
ST 103-3 Evaluation of the management approach 63
2016 Energy 302-1 Energy consumption within the organization 63
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CIBANCO MATERIAL

PAGE NO. / DIRECT

e GRI STANDARD TITLE CONTENT NO. CONTENT TITLE e OMISSION
103-1 Explanation of the material topic and its coverage 71
Management approach 103-2 The management approach and its components 64 to 68

103-3 Evaluation of the management approach 64 to 68

Climate Change
305-T Direct GHG emissions (scope 1) 64 to 68

2016 Emissions 305-2 Indirect GHG emissions from energy generation (scope 2) 64 to 68

305-3 Other indirect GHG emissions (scope 3) 64 to 68
103-1 Explanation of the material topic and its coverage 62

Waste management Management approach 103-2 The management approach and its components 62
103-3 Evaluation of the management approach 62
103-1 Explanation of the material topic and its coverage 62

T I LT IR Management approach 103-2 The management approach and its components 62
103-3 Evaluation of the management approach 62
103-1 Explanation of the material topic and its coverage 71
103-2 The management approach and its components 37 to 40

Risk Management Management approach
103-3 Evaluation of the management approach 37 to 40
102-30 Effectiveness of risk management processes 37 to 40
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CIBANCO MATERIAL

PAGE NO. / DIRECT

GRI STANDARD TITLE CONTENT NO. CONTENT TITLE OMISSION
ISSUE RESPONSE
103-1 Explanation of the material topic and its coverage 71
Ethics and integrity Management approach 103-2 The management approach and its components 20 and 21
103-3 Evaluation of the management approach 20 and 21
103-1 Explanation of the material topic and its coverage 71
Management approach 103-2 The management approach and its components 55 and 56
Diversity and equal
opportunities 103-3 Evaluation of the management approach 55 and 56
Diversity and Equal . L . .
Opportunity 2016 405-1 Diversity in governing bodies and employees 10, 55 and 56
103-1 Explanation of the material topic and its coverage 71
Pecupationaliheaith Management approach 103-2 The management approach and its components 51
and safety 9 PP 9 PP P
103-3 Evaluation of the management approach 51
103-1 Explanation of the material topic and its coverage 71
Management approach 103-2 The management approach and its components 57
supplier standards 103-3 Evaluation of the management approach 57
S(r)?ézurement practices 204-1 Proportion of spending on local suppliers 57
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CIBANCO MATERIAL

PAGE NO. / DIRECT

GRI STANDARD TITLE CONTENT NO. CONTENT TITLE OMISSION
ISSUE RESPONSE
103-1 Explanation of the material topic and its coverage 71
Management approach 103-2 The management approach and its components 23,24 and 46
Client relationship
management 103-3 Evaluation of the management approach 23,24 and 46
Customer Privacy 2016 418-1 Substantiated claims relating to breaches of customer privacy No complaint was filed in
and loss of customer data 2021
103-1 Explanation of the material topic and its coverage 71
(efo) JL-Td Lo oI g LI LAV Management approach 103-2 The management approach and its components 8toTl
103-3 Evaluation of the management approach 8to 11
103-1 Explanation of the material topic and its coverage 71
Management approach 103-2 The management approach and its components 60 and 61
Social Impact
Management 103-3 Evaluation of the management approach 60 and 61
Local communities 2016 4131 Operations with local community participation, impact 60 and 6
assessments, and development programs.
103-1 Explanation of the material topic and its coverage 71
Cybersecurity Management approach 103-2 The management approach and its components 45 and 46
103-3 Evaluation of the management approach 45 and 46
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CIBANCO MATERIAL PAGE NO. / DIRECT

GRI STANDARD TITLE CONTENT NO. CONTENT TITLE OMISSION
ISSUE RESPONSE

Explanation of the material topic and its coverage 71

Brand management Management approach 103-2 The management approach and its components 31
103-3 Evaluation of the management approach 31
103-1 Explanation of the material topic and its coverage 71
PR 61k SEAUIEE Management approach 103-2 The management approach and its components 25and 26
development
Evaluation of the management approach 25and 26
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SASB INDICATORS

SASB INDICATOR VERIFICATION

INDICATOR DESCRIPTION STATEMENT

DATA SECURITY

(1) Number of data breaches, (2) percentage involving

FN-CB-230a.1 personally identifiable information (Pll), (3) number of None in 2021
account holders affected
EN-CB-2303.2 45 and 46 Description of approach to identifying and addressing data

security risks

FINANCIAL INCLUSION & CAPACITY BUILDING

(1) Number and (2) amount of loans outstanding qualified

FN-CB-240a.l to programs designed to promote small business and Not applicable
community development
(1) Number and (2) amount of past due and nonaccrual loans
FN-CB-240a.2 qualified to programs designed to promote small business Not applicable
and community development
EN-CB-2403.3 Number of no-cost retail checking accounts provided to Not applicable
previously unbanked or underbanked customers
Number of participants in financial literacy initiatives for .
FN-CB-240a.4 unbanked, underbanked, or underserved customers Not applicable
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SASB INDICATOR VERIFICATION PAGE INDICATOR DESCRIPTION STATEMENT

INCORPORATION OF ENVIRONMENTAL, SOCIAL, AND GOVERNANCE FACTORS IN CREDIT ANALYSIS

FN-CB-410a.l 39 and 40 Commercial and industrial credit exposure, by industry

EN-CB-4102.2 29 and 40 Description of approach to incorporation of environmental,

social, and governance (ESQG) factors in credit analysis

BUSINESS ETHICS

Total amount of monetary losses as a result of legal

proceedings associated with fraud, insider trading, anti- . . . .
. " : . . No fines were filed in this area
FN-CB-510a.1 trust, anti-competitive behavior, market manipulation, . . .
. . o during this matter during 2021
malpractice, or other related financial industry laws or

regulations

FN-CB-510a.2 23and 24 1 Description of whistleblower policies and procedures

SYSTEMIC RISK MANAGEMENT

. CIBanco is not considered a
FN-CB-550a.] Global Systemically Important Bank (G-SIB) score, by Global Systemically Important
category.
bank.
Description of approach to incorporation of results of
EN-CB-5504.2 mand.atory and voluntary stress tests into capital adeq‘uacy Not applicable
planning, long-term corporate strategy, and other business
activities
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INDICATOR DESCRIPTION STATEMENT

SASB INDICATOR VERIFICATION

CUSTOMER PRIVACY

EN-CF-220a] 46 Number of account holders whose information is used for
secondary purposes

Total amount of monetary losses as a result of legal No customer privacy-related
proceedings associated with customer privacy whistleblower cases in 2021

FN-CF-220a.2
SEGURIDAD DE LOS DATOS

(1) Number of data breaches, (2) percentage involving

FN-CF-230a.l personally identifiable information (PIl), (3) number of Not identified
account holders affected
EN-CF-230a.2 Card-related fraud losses from (1) non-present card fraud Not identified
and (2) card-present and other fraud

EN-CF-230a.3 45 and 46 Descr‘lptpn of approach to identifying and addressing data
security risks

SALE PRACTICES

Percentage of total remuneration for covered employees
that is variable and linked to the amount of products and Not identified

FN-CF-270a.l
services sold
P Approval rate for (1) credit and (2) pre-paid products for .
FN-CF-270a.2 applicants with FICO scores above and below 660 Not applicable
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SASB INDICATOR VERIFICATION INDICATOR DESCRIPTION STATEMENT

(1) Average fees from add-on products, (2) average APR,

(3) average age of accounts, (4) average number of trade
lines, and (5) average annual fees for pre-paid products, for
customers with FICO scores above and below 660

FN-CF-270a.3 Not applicable

(1) Number of complaints filed with the Consumer Financial
Protection Bureau (CFPB), (2) percentage with monetary

FN-CF-270a.4 or nonmonetary relief, (3) percentage disputed by the
consumer, (4) percentage that resulted in investigation by
the CFPB

71 complaints were received
before Condusef

Percentage representation of gender and racial/ethnic
FN-IB-330a.1 56and 10 groups in (1) executive management, (2) non-executive
management, (3) professionals, and (4) all other employees.
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EQUATOR PRINCIPLES ... ...
REPORT 2021

The management of CIBanco’s business,
products and services is subject to the vol-
untarily acquired commitment to privilege
sustainability. The ultimate goal of this com-
mitment is to promote and safeguard re-
spect for the environment and people, and
in this sense, we present the eighth Equa-
tor Principles IV report for non-designat-
ed countries, covering the period between
January 1,2020, and December 31, 2021.

Since joining the Equator Principles in
2012, procedures were developed for the
identification, assessment and monitor-
ing of social and environmental risks aris-
ing from our activity with Clients, for their
monitoring and control according to their
level or category of impact.

The Equator Principles are a set of ten
guidelines under which the adopting fi-
nancial institutions undertake, on a volun-
tary basis, to assess and take into consid-
eration the social and environmental risks
associated with the investments they fi-
nance, in order to ensure the sustainability
of the activities financed.

These Principles were established in 2003
with the support of the International Fi-
nance Corporation (IFC) of the World Bank.
As of August 2020, they have been adopt-
ed by 109 financial institutions in 38 coun-
tries. Since October 1, 2020, version IV of
the Equator Principles has come into force,
the most significant changes of which are
as follows:

ducing the amount for Project-Linked
Corporate Loans to USD 50 billion, add-
ed project refinancing and acquisitions
provided they meet certain requirements
(the original project was financed under
the Equator Principles, there are no ma-
terial changes to the scope of the project).
« New aspects related to Human Rights are
added.
Follow-up on the recommendations of
the Task Force on Climate-related Fi-
nancial Disclosures (TCFD) on Climate
Change.

Climate change risks are classified into
physical risks and transition risks. The for-
mer arise as a result of climatic and geolog-
ical events and changes in the balance of
ecosystems and can be gradual or abrupt.
They may involve physical damage to as-
sets (infrastructure, real estate), disrup-
tions in production or supply chains and/
or changes in the productivity of economic
activities (agriculture, energy production).

On the other hand, transition risks are as-
sociated with the fight against climate
change and the transition to a low-car-
bon economy. They include factors such
as changes in regulations and standards,
the development of alternative energy-effi-
cient technologies, changes in market pref-
erences or reputational factors associated
with the activities with the greatest impact.

To incorporate these new guidelines and
other recommendations, ClBanco, with
the support of a team of external experts,
implemented the first phase of the Envi-
ronmental and Social Risk Analysis and Cli-
mate Scenarios project in the second quar-
ter of 2020. This project will have several
development phases over the following
years and will allow us to update internal
processes and policies to ensure that the
business model remains aligned with sus-
tainability. In 2021, the institution’s materi-
ality study was updated, positioning envi-
ronmental issues and risk management as
relevant to the institution’s sustainability.
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In addition, for the management of social and envi-
ronmental risks, the Integral Risk Management De-
partment and the Credit Committee evaluate credit
risk in order to calculate exposure by limits, common
risk, geographic zones, economic sectors, among
others. At the end of 2021, the loan portfolio main-
tains exposure mainly in Mexico City, State of Mexico
and Jalisco, states that represent 64% of the total of
our clients. These states, in relation to other entities in
the country, between 2020 and 2021 presented a low
number of disaster, emergency and weather contin-
gency declarations. In terms of exposure to drought,
Jalisco is labeled as having severe drought in several
areas. It is worth mentioning that most of the bank’s
income (46%) corresponds to foreign exchange activ-
ity, to which no relevant social, environmental or cli-
mate risk is associated.

However, the process for the evaluation of invest-
ment projects or credits over $ 10 million according to
the Equator Principles remains unchanged, because
although the guidelines to be evaluated in terms of
human rights and climate change are increased, the
actors and principles involved in the evaluation are
the same.

El proceso que se sigue ClBanco se sigue para el se-
guimiento y cumplimiento de dicho Principios, es el
siguiente:

AREAS

Corporate
Credit

Sustainability

RESOLUTION

Follow-up by an
independent auditor
in conjunction

with CIBanco’s
sustainability

area of the action,
prevention or
mitigation plans
submitted by the
Client.

Denial of credit

Identification of
financial projects
in excess of US$ 10
million

Review with
independent socio-
environmental
experts of the risks
highlighted.

Application of Form 2
Socio-Environmental
Questionnaire

Definition of the type of
risk A,BorC

CATEGORY A

Financial project with
significant negative impact
and higher risk.

CATEGORY B

Financial project with a lower
risk negative impact

CATEGORY C

Financial project with little or
No impact on the environment.

Implementation
of the Equator
Principles

Follow-up

by CIBanco'’s
sustainability
area.
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The Bank's Sustainability Department is

Environmental and social risk

PROJECT FINANCE ADVISORY

FINANCIAL PROJECTS

responsible for the implementation of the assessment SERVICES
Principles and, with the support of the Cor- TOTAL CATEGORY A CATEGORY B CATEGORY C
porate Credit area, identifies credits in ex-  Depending on its category, the client must CATEGORY
cess of US$ 10 million. If the credit actually ~ conduct an environmental and social as- Sector 0 Y Y
i - i Total
reaches or exceeds this amount, the follow sessment of the project (categor'y A and General Manufacturing 0 0 0
ing steps are taken: category B) and develop an Action Plan
that demonstrates how impacts and risks Sector 0 Infrastructure 0 0 0
Categorization of projects are mitigated and controlled, disclose in- . Moot _ 5
formation and consult with the project’s eneral Manufacturing Fuel and gas O O O
The §at§gor|zat|on of pr.OJects. involves the affected commqutles, and esta.1bllsh a Infrastructure 0 Energy 0 0 0
application of a questionnaire to assess  grievance mechanism, as appropriate.
social and environmental risks and define Fuel and gas 0 Transportation 0 0 0
whether the proposed operation or proj-  This categorization and evaluation is car-
ect presents a high, medium or low prob- ried out with the support of independent Energy 0
ability of incurring negative environmental experts, not linked to CIBanco or clients, to Region
or social risks, or having high, medium or evaluate and monitor project compliance Transportation 0 '
low consequences that could affect natu-  with complete objectivity. America N/A N/A N/A
ral r‘esourc‘es. The categorlgs may be: Risk Europe N/A N/A N/A
A (high), Risk B (low) and Risk C (low or no
risk), for more information review Project ~Equator Principles Report CATEGORY Asia N/A N/A N/A
Category Annex. . ‘ Region
During 2021, CIBanco did not grant loans
in excess of US$10 million. CIBanco's loans America N/A By country designation
portfolio presents no environmental risks .
and is consistent with Mexican environ- Europe N/A Designated N/A N/A N/A
mental laws and regulations. Not designated N/A N/A N/A
Asia N/A
Independent Review
Yes N/A N/A N/A
No N/A N/A N/A
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PROJECT-RELATED CORPORATE LOANS

TOTAL CATEGORY A CATEGORY B CATEGORY C
Sector 0 0 0 E I o C N N
General Manufacturing 0 0 0 XC USIon rlterla
Infrastructure 0 0 0
CIBanco has exclusion criteria, referring to « Weapons industry. Organizations and « Corruption. Organizations that have
Fuel and gas 0 0 0 those products, services or productive pro- activities that produce and sell arms and been convicted in court for corrup-
Energy o o o cesses that question a sustainable devel- provide arms-related services. Includ- tion, bribery and money laundering, as
opment of society. In this sense, CIBanco ing conventional weapons, such as fire- well as those entities that have violated
Transportation 0 0 0 does not finance projects or undertakings arms and rockets, and non-conventional codes of conduct or treaties in the last
that contribute more than 10% of their ac- weapons, such as nuclear, chemical, bio- three years.
tivity in the following areas: logical weapons and integrated weapons « Animal testing. Organizations and
Region systems. activities that use animal testing for
NON-SUSTAINABLE BUSINESSES non-medical purposes, or that sell
America N/A N/A N/A NON-SUSTAINABLE PROCESSES: non-medical products that have been
« Substances which are hazardous to the tested on animals.
Europe N/A N/A N/A . o o . . .
environment. Organizations and activities - Intensive agricultural production. Or-
Asia N/A N/A N/A that produce or sell substances that pose ganizations and activities that use an-  When there is a controversy of level Aor B
a risk to human life or the environment. imals intensively for consumption, are  categorization, the sustainability area de-
« Pornography. Organizations that sell por- environmentally unfriendly and do not  fines the category.
By country designation nographic products and/or are involved in protect animals. Credits will be grant-
activities that promote prostitution. ed only to organizations with ecological
Designated N/A N/A N/A . Tobacco. Organizations and activities that certification.
Not designated N/A N/A N/A produce or sell tobacco products or tobac-

co-related articles.

Independent Review

Yes N/A N/A N/A

No N/A N/A N/A
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RESULT PROPOSED CATEGORY COMMENTS AND PROPOSED ACTIONS

The operation has a high probability of negative environmental and social impacts, with a significant
impact on natural resources, and is classified as level A (High Risk).

The operation must be referred to the Sustainability Committee and any necessary studies or agree-
ments must be consulted:

If you answer Yes to one or more « Environmental Assessment
questions marked A A Environmental Management Plan

Environmental Impact Assessment
Strategic Environmental Assessment
» Stakeholder consultation

» Information availability requirements
« Monitoring (periodic reports)

« Socio-environmental risk clauses

The operation has a high probability of having local and short-term environmental and social impacts, for
which there are effective and accessible mitigation measures; therefore, it is classified as level B (Medium

Risk).
If you answer Yes to one or more The operation shall be referred to the Sustainability Committee and any necessary studies or agreements
guestions marked B B should be consulted:

« Environmental and social analysis of identified issues
« Environmental Management Plan

Stakeholder consultation

« Monitoring requirements (periodic reporting)

It would be an operation with a low probability of presenting an environmental-social impact. It is classi-
fied in category C (Low Risk).

If your answer is No to all questions ‘ :

Does not require approval
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