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ClBanco o/ MORE SUSTAINABLE YEAR IN AND YEAR OUT

(102-16)

In 2018, CIBanco celebrated ten years as a Full-Service Banking

7
N\

Institution. However, our presence in the financial world dates
backto1983,demonstrating oursolid trackrecord of development
and profitability. Our greatest strength lies in providing financial
services to people and companies who share our belief in a green

future for Mexico.

|Z§> G

institutional i)
Profile g7—

> Vision > Mission > Values
(102-16) . . . . . ) .
We believe that financial services To be a leader in Mexico's e Commitment
are an essential tool in ensuring financial services sector that * Ethics
We are Mexico’s fi I'St green bank because we  are that companies an.d. cit.izens.assume prioritizes susta!inability as a key . ProftoessioTlaIism
greater accountability in caring for pillar of our business, mutually * Service with excellence
convinced that Sustainable bUSinesseS Wi" be the and pr?serving the en.vir0|:1!119nt. !aerrefiting co.mpanies and . Tra:msparency
We believe that sustainability individuals alike. * Fair treatment
represents a profitable business e Sustainability

foundation of the economy of the future. We create

focus that creates long-term value

products ‘and services ~that  prioritize .people and for our shareholders.

companies that promote and share our vision of a We offer sustainable banking service options through COMPREHENSIVE AND
sustainable culture MULTIDISCIPLINARY financial vehicles that allow us to deliver more and better

value to Customers and stakeholders alike.

« ClCasa de Bolsa
« ClFondos

« Fimecap

« Finanmadrid

- CITDA

» ClEstrategia
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ClBanco /" MORE SUSTAINABLE YEAR IN AND YEAR OUT

1983

« Consultoria Internacional
(CISA) begins operations
in the financial

Mexican market.

6 / 2018 SUSTAINABILITY REPORT

» ClCasa de Bolsa
and ClIFondos begin
operations.

2008

« CIBanco S.A. opens its
doors as a full-service
banking institution.

100 branches.

1,000 employees.

&
[—/'!

2017

* Change in corporate
philosophy and rebranding.

* Acquisition of Finanmadrid México.

* New financial vehicles CITDA
and Fimecap begin operations.
* CIMovil, our Mobile Banking

service, begins.

2U10

« Start-up of Electronic
Banking (CINet) and
Telephone Banking
(CIDirecto) services.

2015

» CIBanco achieves
national coverage with
181 branches in 71 cities.
« Sustainability Report
based on GRI standards.

2013

« First Equator

Principles Report.

 In 2012, CIBanco was the
first financial institution
in Mexico to adopt

this framework.

201/

 Launch of the CIBanco
Gold Credit Card.

« Joins the United Nations
Global Compact.

« First Corporate Social
Responsibility Award.

2016

« ClCash Multicurrency
Student launches.

« Joins the Sustainability
Protocol of the Mexican
Banking Association

2014

 Acquisition and merger
with BNY Mellon México
to make ClBanco the
number one trust
company in Mexico.

« ClEstrategia begins
operations.

2018

e Support for the UNEP-FI
Principles for Responsible
Banking.

* 190 branches.

» 2,803 employees.

» Purchase agreement for
renewable energy for Bank
operations.

e

\9/$\9)

AL,
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ClBanco /" MORE SUSTAINABLE YEAR IN AND YEAR OUT

Key
Figures

> Economic Sustainability
ClBanco's economic strength is driven

> Ethics and Corporate Governance by its portfolio of green products and
its satisfied Customers.

D |

4 I

ClIBanco’s sustainable business vision
is rooted in its corporate structure
and ethics.

-\
&

N 8099

tralnmg hours
in ethics and standards.

@ 1331%

Capitalization Index.

O
:D:an 1]urpét)foho is green.

—— | 1SO 9001 Quality /‘
= Certification N
W for the Bank’s Anti-Money
Laundering System.

100% of profits
reinvested

j into the company.
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> Social Sustainability

Sustainable growth at ClBanco is a
result of our ongoing dialogue with
our stakeholders.

D

AV

o)
Vit

(=5
59

=2

{/}B,

~

MXN O]

million invested
in social causes.

/08

new hires.

1696

reduction in
turnover rate.

MXN 4.2

million invested
in training.

2 Environmental Sustainability

ClBanco’s reward for its sustainable
business vision is creating financial
solutions that help care for the
environment.

B

<“®

“
A7

1386 tons

Iess CO emissions
asa result of our Green Products.

93453

kWh of clean energy
used in Bank operations.

/ TONS

of paper recycled.
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A Letter from
Our Chairman

(102-14 and 102-15)

10 /
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In 2018, CIBanco celebrated ten years as a Full-Service
Banking Institution. Its roots, however, go back 35 years,
with the operation of Consultoria Internacional S.A. Our
history is a clear sign of our profitability, sustainability,
and future outlook. Four critical factors for success have
brought us to where we are today.

The first is our clear business vision, backed by the ex-
perience and commitment of our corporate governance
team, our ethical and transparent organizational structure
that ensures full regulatory compliance of our business ac-
tivities, and the CIBanco culture that is synonymous with
professionalism and outstanding customer service.

Second, our strong financial performance resulting from
the array of services and products that we offer through
our investment vehicles such as ClCasa de Bolsa and
ClEstrategias, reinvesting 100% of our profits to guarantee
our continued growth, our 97% customer satisfaction rate,
and our brand positioning.

Third, ongoing and sustainable growth in all aspects of our
business, including 46% more assets, 20% more Customers,
6% more employees, 35% more investment in training, and
more than 9,697 people who have benefited from our social
investment projects. We grow by responding to the needs of
our Customers, employees, and other stakeholders.

Our fourth factor for success is our investment in the na-
tural environment by using financial products and services
that help reduce emissions and climate change. In 2018
alone, we prevented 1,435 tons of CO,e emissions through
our solar panel and green auto financing programs, while
also using solar panels for our banking operations. Additio-
nally, 53% of our financial transactions are now digital, and
our paper consumption dropped 12% after we adopted our
double-sided printing policy.

We also signed a purchase agreement for renewable energy
that will be used to supply 90% of our banking operation
needs.

Today, CIBanco champions five of the 17 United Nations
Sustainable Development Goals by offering environ-
mentally and socially responsible financial products and
services, providing decent work, and driving the coun-
try’s economic growth with institutional transparency.

In 2019, we will take a major step forward in continuing
to consolidate our sustainability by combining four
of our corporate offices in Mexico City in the same
building, thereby streamlining our processes, reducing
consumption and emissions, improving the quality
of life of our employees, and making life easier for our
Customers.

We thank our Customers for these achievements and
for those to come, who have shared and trusted our
vision for a sustainable Mexico. We also want to thank
our employees and board members whose work and
dedication make us better. We wish to extend our
gratitude to all of our financial and social partners,
suppliers, and the general public for walking by our side
on the path to sustainability.

Jorge Rangel de Alba Brunel
Chairman of the Board of Directors

2018 SUSTAINABILITYREPORT ./ 11
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CiBanco manages sustainability through an gg\s,gféﬁﬁgﬁ é‘:::’sALS
8 'DECENT WORK AND

1 2 [ 3 Dt 4 Bk J O ENN ) 6 AR
Y. (¢4 /s i
MAR:T -w A 4 !!l I gl E
ECONOMIC GROWTH 9 m 1 \’glnﬂull’;ﬂzlll)llli
~ , i [&]) C
Verlfled th rough an Independent eXternaI pa rty. CLIMATE LIFE LIFE PEACE, JUSTICE PARTNERSHIPS
13 ACTION 14 BELOW WATER 15 ON LAND 16 ANDSTRONG 17 FORTHE GOALS SUSTAINABLE
Qe Y GOALS
The Bank’s framework for implementing actions for sus- ot — — =

tainability is established in its Sustainability Model, which

internal department and an external committee.

Our Annual Report applies GRI Standards to

monitor and assess sustainability, which is then

S ° o] o integrates our corporate philosophy, stakeholders, values, We SUppOI’t five
and areas of impact in alignment with the Global Compact :
u Sta | n a b I ‘ | t and the Sustainable Development Goals. O]C the 17 Uﬂlt@d
Nations Sustainable
M a n age m e nt 2 Sustainability Model Development Goals.

Economije
Sustainabi/ity

Sustainability is an integrated business strategy that
impactsall of ourstakeholdersandtheBank’s economic,
social, environmental, and ethical performance.

gthics ang

Sustainability

Transparency

12 / 2018 SUSTAINABILITY REPORT 2018 SUSTAINABILITY REPORT ./ 13
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1
—\2
For more information:

The curriculum vitae for each member

of the Committee may be found in the

2016 (pp. 34-35) and 2017 (pp 2) Reports.

(102-46)

The contents of this report were
defined based on the 2017 materiality
assessment, which directly includes
the perspective of the employees, and
indirectly includes the Bank’s other

stakeholders.

At CIBanco, the sustainability context
is framed within its model and external
committee. The thoroughness of the
report is verified through external
audits, as well as the comparability and
monitoring of indicators and goals set

for each year.

2018 SUSTAINABILITY REPORT

2> External Sustainability Committee

This is a body that operates independently of the Bank and strengthens its in-
ternal management system, producing projects that drive, monitor, and assess
the sustainability of the Institution. This Committee works in parallel, but inde-
pendently, of the Department of Sustainability; however, both report directly
to the Chair of the Executive Committee.

Functions of the External Sustainability Committee

¢ |dentify new business from the perspective of sustainability.

e |dentify and assess environmental risks in the business portfolio.

e Develop analytical methodologies for the performance and environmen-
tal profiles of Customers and projects for Green Banking purposes (prefe-
rential rates and terms).

e Review the Bank’s green guidelines and operating standards.

* Promote and apply public relations in terms of sustainability.

e Evaluate design elements at branches.

e Analyze vulnerabilities in the Bank’s green operations.

e Internal training for Bank staff.

* Provide support for the Department of Sustainability within the Bank.

Members of the External Sustainability Committee

e Julio Madrazo Garcia — Committee Chair

e Gabriel Quadri de la Torre

* Gustavo Alanis Ortega

* Francoise Lavertu
* Rodrigo Villar Esquivel

> Stakeholders

(102-40,102-42,102-43)

CIBanco seeks to strengthen the trust that allows us to
understand and meet the needs and expectations of our
stakeholders, in order to create a mutually beneficial
relationship.

Only employees and executives are taken into account in
preparing the sustainability report.

00O
AR
0 0o

NN
Shareholders Employees

00O

imn

* In-person meetings ¢ Anonymous * Call center

¢ Telephone support Tip Line * Direct dialogue

* Email * CINEWS Corporate with executives

newsletter * Website

* Website * Social Networks:
* Social Networks ClDirecto
* Intranet Telephone banking
* Whiteboards * Apps: CIMovil
* Email * Email
¢ ClCotiza app e Surveys

> Materiality

(102-44,102-46,102-47)

The material issues that are key to
ClBanco sustainability were deter-
mined in the materiality assessment
conducted in 2017 This report revi- Ethical Conduct
sits that assessment, given that the ®

Bank’s activities and interests have
not changed significantly. Cybersecurity

Compliance and

The materiality from the previous year Adaptation to
is aligned with the interests of Bank Regulatory Changes
employees and executives, who were
surveyed and interviewed, respectively,
to consider the level of relevance for Regulatory,

each topic. This allowed us to identify
their primary interests and concerns
related to CIBanco’s sustainability.

Technical, and
Sustainable Training
Remuneration

System

The chart below shows the stakeholders identified by the
Bank based on its organizational Code of Conduct, which
defines the principles of interaction with them. The chart
also lists how we maintain communication and the fre-
quency of contact.

=]

L Suppliers gl Authorities

* Website * Reports ¢ Official meetings

* Social Networks ¢ Direct relationship through the legal

* Events e Email department
e Email ¢ Telephone support * Reports
¢ Audits

@ Scheduled and periodic
Communication

@ Ongoing Communication

1
-EV\
For more information:

The results of the employee survey and further details on the materiality

assessment in the 2017 Report (pp. 14-16) may be consulted here.

@ Customer Satisfaction

Risk Management @ Brand and Reputation @ Economic and

Management Financial Performance

@ Transparency in @ Talent Development

Corporate Governance and Retention
o Technology and Innovation

in Product Development

@® workand Family Life ® \olunteer Programs

Generation and Energy Consumption
Control of Emissions @ ® . Savings
Paper Consumption
and Savings ® Performance Reviews ®

and Incentives
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@LLL

> Impact on:

SUSTAINABLE
DEVELOPMENT GOALS

[Jiavel Goal 16.5: Substantially reduce

AND STRONG
gzl corruption and bribery in all its forms.

. v¢ o
Ethics and Y N N

2017 CHALLENGE 2018 RESULTS 2019 CHALLENGE

* Transparency
* Ethics To reinforce internal con- Sixth Equator An Awareness Program
O r O ra e trols and measurement  Principles Report. with controls for
mechanisms for environ- measuring social and

mental and social risks environmental risks.

Governance

Our solid corporate structure and business ethics have o
allowed us to forge and position a sustainable and profitable E@;j 33%

of our board members are independent.
>

Corporate We have a fully independent
Governance  Audit Committee.

MATERIAL

ISSUES

business vision.

= o,
s~ 15%
@ | @ . .
> increasein
* Corporate Governance (=)— regulatory training hours.
* Risk management/Cybersecurity Business
e Ethical conduct Ethics GRI reporting for five consecutive years.

* Adaptation to regulatory changes

@ We are part of the UNEP-FI Principles for
||

i TRCTER
m Responsible Banking.
AT ™

> Managed Corporate Corporate Social Responsibility awards for
through: Citizenship two consecutive years.

16 / 2018 SUSTAINABILITY REPORT 2018 SUSTAINABILITYREPORT /17
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> Board of Directors

The Board of Directors, the supreme governing body of the Bank, is a strategic
mechanism for sustainable business implementation and management. It plays
an essential role in guaranteeing our stakeholders the efficient and transparent
management of resources, aligned with risk control processes at all times, and
adhering to the business vision that we have adopted voluntarily.

In like manner, the Board and its Committees serve as executive bodies in O
strengthening and managing an ethical and transparent internal culture. They O
guide the Bank through adaptations in the face of regulatory, economic, and

social changes that could affect our business operations or profitability.

) of the members of
[iT) the Board of Directors
W are independent,
Chairman of the Board with an average age of 57.
Jorge Rangel de Alba Brunel
0O Y 0
[0 [
i ini
Standing Independent Standing
Board Members Board Members
e Salvador Arroyo Rodriguez ¢ Michell Nader Schekaiban
e José Manuel Cadena Ortiz de * Fernando Javier Morales Gutierrez
Montellano e Christian Mario Schjetnan Gardufio
* Norman Hagemeister Rey * Pedro Enrique Alonso Angulo
) Corporate Governance . Ro.bert.o Pérez .Estrada e Luisde I.as Mercedes Alvarez y
-~ (108-2. 103-3, 102-18, 102-22) e Luis Miguel OS’IO Barroso Candocia
e Juan Carlos Pérez Aceves
[ ClIBanco has consolidated as an Institution with a strong business * Jorge Gonzalez Ramirez Alternate _
e Ernesto Marin Rangel de Alba e Eduardo Villanueva Ortiz *
structure, ample recognition, and an wide-ranging track record e Luis Alberto Pérez Gonzélez
in the Mexican financial market, which allows it to maintain its “This individtial may serve as an altemate for any
Alternates of the Independent Standing Board Members.
profitability and positioning. * Mario Alberto Maciel Castro*
e José Ignacio Reyes Retana Rangel de Alba*
This is primarily thanks to our implementation of a sustainable business vision ©)
1 %ﬁﬁc[ and the leadership of our Board of Directors. It also relies on risk control and ma- *These individuals may serve as an alternate for r%
z_ nagement and the consolidation of an ethical and transparent culture shared by any of the Standing Board Members. E
SDG 16: —= our employees, executives, and board members. > Statutory Auditor
ClBanco promotes Alejandro de Alba Mora
peace and justice as an Alternate
organization with solid ? 1 * Jorge Orendain Villacampa
business ethics that T—\3 o
implements control (102-22)
mechanisms to prevent For more information: E%E\
acts O]C corru ptiOI’]. The full curricula of the members of our Board of Directors may be consulted here. > Secretary

Roberto Pérez Estrada

18 / 2018 SUSTAINABILITY REPORT 2018 SUSTAINABILITY REPORT ./ 19
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Integrated Risk Management Department (103-1,103-2,103-3)

Develops and manages the objectives, guidelines, and procedures that help us  The guiding principles for organizing
to identify, measure, oversee, limit, control, and report on the different types of  Integrated Risk Management at the
risks to which the Bank may be exposed. The risk typology and the structure of  Bank are:

Duties of the Board

Defining, implementing, monitoring, and evaluating ClBanco’s
strategic vision is one of the Board’s key functions, and it relies
on its Committees and administrative structure to achieve
that aim. Therefore, it is responsible for:

* Approving the objectives of the Internal Control Sys-
tem and the guidelines for its implementation.

e Establishing policies and control mechanisms that
ensure, regulate, and promote the properimplemen-
tation and use of the human, technological, and ma-
terial resources that are required for operations.

* |mplementing necessary policies and control me-
chanisms to ensure availability, confidentiality, and
continuity in contracting services with suppliers and
correspondents.

* Developing policies and monitoring procedures that
will guarantee security, integrity, confidentiality, and
continuity while carrying out operations and provi-
ding services to the public through automated data
processing systems and telecommunications ne-
tworks.

e Approving the Bank’s Code of Ethics and Conduct, as

well as disseminating and implementing it in coordi-
nation with Management.

20 / 2018 SUSTAINABILITY REPORT

Commiittees of the Board of Directors (102-20)

The Board of Directors is supported by four Committees
to delegate, monitor, and evaluate the economic, social, fi-
nancial, and operational matters affecting the Institution.

e Audit Committee.

e Systems Committee.

e Communication and Control Committee.
* Integrated Risk Management Committee.

> Risk Management and Compliance
(102-1,102-20, 102-30)

Integrated risk management and compliance at CIBanco rely
ontheinternal support provided by three essential pillars: the
Integrated Risk Management Department, the Compliance
Department, and the Internal Control Department.

Together, these three offices comprise the mechanisms
and the structure that the Board uses to delegate, monitor,
and evaluate inherent business risks as well as to oversee
compliance with economic, financial, technological, social,
and administrative regulations, among others.

1
T—\2
For more information:

See recent Shareholders’ Meeting resolutions here.
(Section: Financial Statements, SHAREHOLDERS MEETING RESOLUTIONS)

the Integrated Risk Management Department are presented below:

Integrated Risk Management Department

A\

@ <

Economic Analysis
Department

o <

Market Ris

=

Manager

Vv
®)
ol

ID@O(

4 Vv
O O
L e

Vv
®)
)

Market Risk Credit Risk
Manager Manager

Capitalization
Manager

Operational
Risk Manager

Liquidity Risk
Manager

The Integrated Risk Management Department
reports directly to the Integrated Risk
Management Committee, composed of members
from the Board of Directors.

e Clear definition of objectives, poli-
cies, and procedures for managing
different types of risks, whether
quantifiable or non-quantifiable.

e Duties grouped by type of risk.

* Transparency in delineating func-
tions, including the independence
between the Integrated Risk Mana-
gement Department and the busi-
ness departments.

* Maintain clear job profiles at all
levels.

>
(=5[0

/96

of our staff
received training
on risk management topics.

2018 SUSTAINABILITYREPORT /21


http://www.cibanco.com/es/cibanco/acerca-de-nosotros

ClBanco /" MORE SUSTAINABLE YEAR IN AND YEAR OUT

000 1,024
10

>

Training in the Women 2%
R TR] °

definition of roles for (501)

Risk Management

and Oversight

[_'_[_]-q employees trained
iﬂ [1 49% 0% Directors (0)

Assistant Directors (19)

— 51 % 21% Managers (213)
@_ Men 1% Administrative and
(s

1634

Tralnlng hours

(523) operational personnel (719)

The risk typology and the structure of the Integrated Risk
Management Department are described below:

e External Auditor, hired by the Board of Directors to
review and oversee the proper functioning and com-
pliance with standards and risk policies throughout
the Institution.

* Internal Auditor, assigned by the Board of Directors
to review and oversee, independently of the Inte-
grated Risk Management Department, the proper
functioning and compliance with standards and risk
policies throughout the Institution.

* Comptroller, responsible for identifying and evaluating
whether the controls enhance compliance with internal
and external regulations when carrying out operations.
He or she must also ensure that the arrangement, do-
cumentation, registration, and daily liquidation of tran-
sactions are performed in accordance with the policies
and procedures established in the ClBanco manuals
and adherence to applicable legal provisions.

* Chief Executive Officer, responsible for promoting a
culture of integrated risk management within the or-
ganization and for ensuring the correct functioning
and interaction between risk-generating business units
and the Integrated Risk Management Department.

* Business Units are inherently risk generators and
therefore must follow the policies and procedu-
res contained in the risk management manuals and
comply with the recommendations of the Depart-
ment to reduce CIBanco’s exposure to different risks.

22 / 2018 SUSTAINABILITY REPORT

Internal Control Department

The main function of this department is to maintain the
Bank’s operations within an environment of order, syste-
matization, and transparency, which will ensure the Insti-
tution has the security to mitigate any exposure to risk. In
like manner, the department is responsible for complying
with the regulatory provisions contained in laws and regu-
lations, as well as for ensuring adherence to internal policies
and guidelines, which in turn inspires confidence among our
Customers and users of our products and services, share-
holders, and the general public.

Internal controls aid in:

* Prevention and detection of negligent and/or willful
fraud, errors, or omissions.

e Precision and integrity in the accounting records of
the Bank’s transactions.

¢ Timely and reliable preparation of financial, adminis-
trative, operational, and legal information.

e Care and custody of the Bank’s assets.

e Compliance with applicable laws and provisions.

*  Proper use of the Bank’s human and material resources.

Compliance Department

In order to consolidate a culture of compliance within CIBanco, the Compliance
Department coordinates with the Integrated Risk Management Department and
the Internal Control Department to implement processes that provide a com-
prehensive demonstration to our shareholders, authorities, and other stakehol-
ders of our compliance with the financial, legal, and administrative ethics and
guidelines pertaining to our business.

The Compliance Department is also responsible for maintaining and managing
the Institution’s Anti-Money Laundering System under the highest standards of
quality. It is currently certified under ISO standard 9001:2015.

The Anti-Money Laundering System is applied throughout the organization and
is backed by three key processes:

o) @ B
14 2 43 3 4

Monitoring and detection ~AML training
of unusual, relevant, or
suspicious transactions

Know Your Customer
* Control Desk * Purchases
* Systems * Human Resources

* Legal * Systems
* Participating and support departments
Internally, we develop a virtuous cycle to prevent and control money laundering,

thereby ensuring that our business activities are not related to illegal actions, in
adherence to applicable legislation. The process we follow includes:

O > Training

I hi in process alignment and

anti-money laundering.

m Internal Policy
on AML (development, issuance,
Anti-Money updates).
Laundering
(AML) > > Monitoring
Department of f— automating transactions,
Compliance - reviewed by the Communication and

— U

Control Committee.

> lIssuing Reports
Communication and Control
Committee, Board of Directors,
and Regulatory Authorities.

070+

training hours

in Anti-Money
Laundering compared to
the previous year.
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> Business Ethics

(103-2 and 103-3)

/N
At CiBanco, ethical compliance is enshrined in our Code of m

Conduct, which is displayed and presented throughout the @ @

organization through a training program and evaluated by our

o o
corporate structure to maintain its ongoing improvement. Our ceo o’
o000
Code supports our internal and external operations to comply
with and respect the ethical standards defined in our regulatory
and corporate culture.
e EMPR:S/\;}1
SOCIALMENTE
> Code of Conduct RESPONSABLE
Within the Compliance Department, we also manage and evaluate risks related (102-16 and 102-17)
to corruption. Through a questionnaire, personnel must state and disclose their For the second
family, marital, or personal ties to authorities or government representatives. Our Code of Conduct is our principal regulatory and ethical framework that we consecutive year,
share with the companies or investment vehicles with whom we establish rela- we received a Corporate
The purpose of this questionnaire is to identify employees that could be tionships and processes. Social Responsibility
politically exposed. They then sign a statement affirming that their relationship award from the Mexican
will not influence their duties and responsibilities within the Bank, and complete The Code provides stakeholders with certainty and trust about the Bank’s ac- Center for Philanthropy .
an additional questionnaire on the type of relationship or tie they have with tions, guaranteeing training, and oversight of guiding principles such as:

politicians and public servants.
e Compliance with Applicable Regulations.

training hours In addition, CIBanco makes a communication, grievance, and advisory mecha-

were given in 2018 nism available to politically-exposed employees. It is managed by the Chief  Fair Competition.

to executives and Compliance Officer and addresses and prevents risk from materializing due

administrative personnel to corruption with government entities. The entire procedure is backed by the * Sales Practices.

in strategies to prevent Anti-Money Laundering System policies and manuals.

illegal activities related to * Intolerance for Corrupt Practices.
corruption.

e Confidentiality of Information.

* Privileged Information.

e Conflicts of Interest.

O O O 2’670 _ * Preserving the Company Name and Reputation.

000 [l—rﬁm employees trained

| I_LI_LI_III | 2
Employee course ﬂ o o )
on Anti-Money 5 0 /o 3%  Directors (77)

* Anti-Money Laundering.

e Standards of Conduct in the Workplace.

Laundering > Women
and Prevention 3% Assistant Directors (84)
of Terrorist (1,322)

SR Administrative and

Financing (Annual =
Certification) 5 0 o/ 15% Managers (397) . . %
through the Mexican (o) Training hours
-| Men
6 79%
(1,348) operational personnel (2,112)
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00O
fl_rﬁ-'ﬂ esn:ﬁ)ﬂ;fs. trained*

O 0O 0 ﬁ 53% 1%  Directors (50)

Regulatory courses > W >
omen

governed by the 3% Assistant Directors (138)

Authorities, Code (2,789)

of Ethics, and
regulatory guidelines

5960/

Training hours

Administrative and

78%

= 47% 18% Managers (961)
@_ Men

(2,455) operational personnel 4,095)

*One employee may take two or more regulatory courses during the year,

which cover various topics and modalities.

(102-17)

We emphasize the correct application and living out of our
Code through internal and external mechanisms for coun-
seling and/or grievances in the interest of ethical conduct
by the Institution. For example, our Anonymous Tip Line (for
internal use) may be accessed through our intranet. Officers
or employees may report transactions that, in their opinion,
could be considered unusual or suspicious. The latter ca-
tegory is related to unethical conduct by a colleague. This
mechanism is regulated by the Department of Compliance.

At the external level, we have a link on our website that the
general public can use to send emails, submit questions
or complaints, or report unusual conduct they have expe-
rienced with an employee. The Audit Department regula-
tes this mechanism.

Our Code also defines our principles for the interactions
and relationships we have with different groups of stake-
holders. In an orientation course, new staff receive training
in the Code and different internal processes, to ensure that
the Organization’s values and legal and ethical standards
disseminate and extend throughout each process.
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> Transparent Sales of Products
and Services
(102-11)

Our New Product and Services Committee, chaired by the
Bank’s Chief Executive Officer, receives proposals for new
products and services to offer.

It also oversees and verifies that all new or established
products meet legal provisions with regard to advertising,
promotion, sales, and labeling, as stipulated by the National
Commission for the Protection and Defense of Financial
Services Users (CONDUSEF) or other regulatory entities.

Once approval is obtained to launch the product or service,
the project lead is responsible for organizing the working
groupstoaddressany mattersrelatedtosystems, processes,
manuals, and any other topic that may be required for
product implementation, sales, and development.

Q ClBanco

El Primer Banco Verde de México

> Responsible Corporate Citizen

(102-12 and 102-13)

In 2012, we became the first Mexican bank to adopt the Equator [ | | | ]

Principles, which are guidelines on environmental risks for project

financing. We also are part of the United Nations Environment Py

Program - Finance Initiative (UNEP-FI), to promote responsible

finances and sustainable development. We are signatories to the

Sustainability Protocol issued by the Mexican Banking Association

and have an external Sustainability Committee that supports and d,p“““':'ﬁ

advises the Bank on these matters.

M (80
k] M
oV ENANCE
ASOCIACION DE BANCOS DE MEXICO

UNEPINITIATIVE

&

This year marks our

second year

EQUATOR as a signatory of the
pl|l||]|;||:|_[s United Nations Global
Compact in Mexico.
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@LLL

> Impact on:

SUSTAINABLE
DEVELOPMENT GOALS

y Nt Goal 7.2: Increase the share of
Al renewable energy substantially.

_‘@_

- ~
7N\

WP o« 5

> Backed by our
° Corporate Values: /A< \ /&< AN
2017 CHALLENGE 2018 RESULTS 2019 CHALLENGE
* Fair treatment

* Service with To offer Cl Fondos The Bank bylaws were  To update the customer

o oB O excellence investment products  amended to allow it service model.
at Bank branches. to act as a distributor
of shares from Launch the ClPanel
investment funds. Solar loan for companies.
ClIBanco maintains its economic strength to .generate
0 o,
social growth and to give back to the natural and social R s 15%

T increase in economic value
environment. Our economic growthand profitabilityare the > created by the Bank.

Economic 4 60/
result of our’Customer satisfaction, product positioning, m Performance o
,é Increase In assets.
and business strategy. MATERIAL
ISSUES oo 97%
M Customer Satisfaction rate.
* Economic and financial >
performance % 53%
¢ Customer satisfaction Customers of our transactions
* Brand and reputation management are digital.

* Technology and innovation in

product development M 11 %

[% of our portfolio consists of Green Products,
<)‘—%—'(> E » Wwhich help reduce climate change.
Green

> Managed Products 45%

through: increase in ClPanel Solar loans.
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key cities and
tourist centers.

National coverage

o B4 O

Regional Office Employees
B 1. Metropolitan Area 1,472 ) )
M 2 Southeast 108 [ﬂ} o Regional Offices.
W 3.Bajio 195 We have earned
o dwest 766 the trust of
O S M 5 East 210 90,000 ::-{]Dl
Q. > Economic Performance W6 Northeast 130 Customers, —\
7 (102-1,102-2, 102-3, 102-4,102-5,102-6, 102-7,102-45, 201-1,103-2 and 103-3) B 7 Northwest 137 62% of whom are
The economic strength of ClBanco! is grounded in the 8.North 103 individuals and
/ partnerships and synergies produced from a multidisciplinary B 9 State of Mexico 121 38% companies. 8
group of interlocking financial vehicles, integrated under a single M 0. Baja California 61 ATM:s.

vision of creating shared value among the Bank, its Customers, Total 2,803

and partners.

Our history and scope
have grown.

In 2018, we recorded the
following achievements:

TCIBANCO, S.A., Institucion de Banca Mdltiple. Located at Av. Paseo de las Palmas No. 215, Piso 0
6% more employees 7 Col. Lomas de Chapultepec, C.P. 11000, Mexico City. Its principal economic activities include,
nationwide. among others, receiving deposits, accepting loans, granting loans, transactions with securities,
25% more ATMs. foreign currency, and derivatives, and executing trust agreements. At the close of 2018, it had two
1% more branches. subsidiaries: Cl Fondos, S.A. de CV. (CIBanco holds 99.99% of the capital stock) and Finanmadrid
20% more Customers. Mexico, S.A. de CV. SOFOM (ClBanco holds 99.99% of the capital stock). Branches.
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ClIBanco Economic Value (201-1)

(Figures in millions of Mexican pesos)

M.
7,025 s S

$

3,426
— e The economic value
3167 ’ distributed by the Bank
(102-6) 259 275 202 o — increased
[—(,)— O % o4 Fiduciary
' m : Counseling and 2014 2015 2016 2017 2018 O
. . People Companies
Business banking Management for
designed for < g A/B Corporations g > large shareissues M Economic Value Created M Economic Value Distributed M Economic Value Retained /O
people in economic , ) ) )
demographic A-B C(-)/C/C(+) Medium & Large g > Business banking T . _? > ClIBancos economic and financial compared to the
focused on . . . . )
Governmental < g D(-) / D / D(+) SMEs medium and large /_/_,JJ perfOl’maﬂ'CQ IS grgwmg II"1 a Susta|nab|e previous year.
agreements companies manner, aligned with the interests of its
forfinancing - smal shareholders and stakeholders.
demographic D
(102-7) 2014 2015 2016 2017 2018 . .
Total Transactions in 2018
W = (January to December) 4’653’263
@ e 20,391 24,119 30,825 36:] 96 52,991 Mechanism Description Total' Percentage of Transactions
e Accots Transactions compared to Bank total
me ® $ M 46,030 i . ‘/@v
L == 12633 14286 20175 21648 32597 ] actveusere 10874074 23% 53%
ClBanco maintains its - , . of the Bank's ClBanco supports
. ' Traditional Deposits Digital ClI Net ) o ) .
financial strength and tra”sa:t'°”sd the digitalization of
= are perrorme
organizational growth (©-] 157 1790 2053 2664 3,242 é d 5864 | ,ooo oo,  may LS Servicestomake
by reinvesting its coptl o e its operations and
/\/‘ ovi .
profits, which provides @X] i~ > e 0o oo 146 customer rglatmns
support for the growth et bt BN owned more sustainable.
. ol o (o) o,
and sustainability of the @ = 19 1289521 28% f;”B/" )
oy e (0] e banks
business. - 1357 1356 1288 137  13.31% fraditional - ATME - byesreement transactions
A W
Y are performed
Capitalization Index 190 traditionally
o = @ branchesin 877,781 19%
é 5962 7241 9068 9485 11,468 — 4 cities
Bank Branches

Credit Portfolio
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Products receiving the highest rate
of queries in the Customer Service
email were:

ClCash Multicurrency
with 45% of the total
queries and
ClAutomotriz

with 16% of the total queries.
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> Customers

(102-17)

The Customer Service email is a channel for maintaining
communication with our Customers. Through this channel,
complaints, concerns, and requests related to the services
offered by the Bank are received. It operates through email, and
Customers may also be contacted by telephone to provide direct

support if needed.

The Quality Department is responsible for providing timely follow-up to each
of the requests, which are entered into a database to perform a qualitative and
quantitative analysis. This allows us to detect any areas of opportunity in our
processes that have a higher number of incidents. With the help of participating
departments, we also seek to create processes for ongoing improvement that
reduce risks and guarantee Customer satisfaction.

ClIBanco has implemented a Quality Management System for money laundering
prevention that is certified under ISO Standard 9001:2015. The central policy of
this system is: We are committed to offering security and satisfaction to our
Customers by adhering to national and international laws and improving our
operational processes. This quality management policy is reviewed by Manage-
ment on an annual basis to ensure that it remains up-to-date and in force.

W)

Benefit to

Benefit to the
Customers Bank

L
o G
D
2018 Quality Goal

Initiative
Risk Matrices

To raise awareness
among participants

in the Quality Ma-

Better mapping Better process con-

included in the leads to controlled trol prevents rework,

Quality Management nagement System processes and risks, under a philosophy

System. about risks and how protecting Custo- that is preventive and

to control them. mers from harm. not reactive.

Another mechanism for managing, monitoring, and promoting Customer satis-
faction is surveys. These allow us to identify areas of opportunity and strength in
terms of the service offered, professionalism, and product or process incentives,

among others.

0o

=
> 1125 >

Customers

In 2018, the number of surveys
performed to measure Customer
satisfaction increased by 2%. Bank
personnel distribute the surveys
via email.

o)

97%
satisfaction

in terms of:

>

]g_
S

V——\

Get to know the full
portfolio of services
ClIBanco offers

to individuals and
companies at:

http:/www.cibanco.com/
es/cibanco/home

Professionalism
Response time
Friendly treatment

* Product knowledge

Process ease

7 35
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"y

36 /

L’Etape Mexico by Tour de France

—lll
T

2018 SUSTAINABILITY REPORT

> Marketing

The Marketing Department develops advertising campaigns that boost our
brand and product positioning. It also develops media that allows the Bank to
maintain an ongoing dialogue with our Customers and stakeholders.

All of CIBanco’s advertising activity is subject to current laws governing the
financial industry, regulated by entities such as the National Commission for
the Protection and Defense of Financial Service Users (CONDUSEF), the Bank
of Mexico (BANXICO), and the National Banking and Securities Commission
(CNBV).

ClIBanco not only uses marketing for brand recognition and positioning but also
for showcasing our guidelines for sustainable practices. That is why most of our
campaigns and promotional materials are distributed through electronic media
and social media.

Along with the causes we support with social organizations through advertising,

we also promote sporting events and initiatives to connect with people who
practice sports and sustainability.

Social Media

The social media presence of CIBanco allows us to market services and products
and is an effective means of sharing useful financial advice. They also share in-
formation about economic trends, exchange rates, and finances.

At year-end, our YouTube channel had 129 subscribers, and our Facebook and
Twitter accounts increased their followers by 15% and 29%, respectively.

f v

Facebook Twitter

S 3051 SR 2477
2017 31,808 2017 5,806

2> Green Products
ClIBanco is defined as a Green Bank thanks to three key factors:

1. Evaluating the social and environmental impact of its loans in

order to prevent adverse environmental impacts.

2. Measuring and managing the environmental footprint of its

operations.

3. Developing and marketing green products that help reduce

emissions and in turn, climate change.

We innovate and develop products and services that offer positive yields while
also having a positive impact on mitigating climate change. This is how we help
reduce the environmental footprint of individuals and companies who, like us,
believe in a sustainable future for all.

\H > In 2018, we generated 768,168 kWh

r ~  of clean energy through financing

Eﬁ solar panels, and 93,453 kWh of clean
energy for the Bank’s operations. This
was possible through the installation of

solar panels at the Bajio, Northeast and
West regional offices.

SDG 7: Affordable and
clean energy.

We promote the
generation and
consumption

of renewable

energy among our
Customers and within
our operations.

2018 SUSTAINABILITY REPORT
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ClIBanco 2018 Credit Portfolio

1%
89%
B Business Portfolio
B Green Portfolio
o) [ J

:Il Total CIBanco 2018

Credit Portfolio:

| 1ADS

billion.

2

Total 2018 Green Portfolio:

o O

billion:

JYLN

o 1.210 =7

billion in the
ClAuto Verde Portfolio.

mxn 93

million in the
ClPanel Solar Portfolio.
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@. > ClAuto Verde

The technological evolution towards sustainable cars is essential because, in
Mexico, our combined transportation systems contribute 24.9% of atmospheric
pollution.! When we use cleaner transportation, we help reduce the environmen-
tal impact.

ClIBanco gives loans to purchase cars with low emissions. A car is considered a
low-emission vehicle when it does not exceed 180 gr of COz/km. CIBanco has
granted loans for cars with average emissions? of 153 gr of COz/km.

In 2018, we provided 2,330 loans for low-emission cars. Those cars then prevent
986 tons of COze emissions from entering the atmosphere.?

For more information about this product, please visit:
|
= 1 http:/www.cibanco.com/es/cibanco/ciauto-verde

e

@ > CIPanel Solar
)

Solar panels transform the sun’s energy into electricity and are an efficient, clean
model for energy in residential homes.

Homes using solar panels contribute to the environment and are rewarded with
financial benefits. Installations are guaranteed for an average of 25 years. Calcu-
lations indicate that with electricity savings, people who purchase solar panels
see a return on their investment in approximately five years.

In 2018, CIBanco granted 423 loans to install photovoltaic systems. This means
that solar panels were installed in 423 Mexican homes, benefitting more than
2,115 people.

These loans led to the generation of more than 768168 kWh per year from
non-polluting sources. This prevented emissions of more than 400 tons of CO,e.

e For more information about this product, please visit:
— http:/www.cibanco.com/es/cibanco/credito-panel-solar
|:vx

T http:/www.gob.mx/semarnat/acciones-y-programas/registro-nacional-de-emisiones-rene

2 Data obtained from the average emissions of cars that were eligible for the CIAuto Verde loan
through ClBanco: http:/www.cibanco.com/es/cibanco/ciauto-verde

S Portal for Energy Efficiency and Vehicular Emissions Indicators: http:/www.ecovehiculos.gob.mx/
index.php

Calorific values for 2018 LIST OF FUELS TO BE CONSIDERED TO IDENTIFY USERS WITH A
PATTERN OF HIGH CONSUMPTION, AS WELL AS THE FACTORS TO DETERMINE EQUIVALENCIES
IN TERMS OF EQUIVALENT BARRELS OF PETROLEUM'’. In comparison with cars that release more
pollutants (179 g COz/km).

-é > Tarjeta Biodegradable

The cards distributed to CIBanco Customers are made from BioPVC, which, at
the end of their useful life, allows them to degrade in a natural environment or
under exposure to the sun. The decomposition process produces CO., HO, and
salts, but not methane or GHG. It takes an estimated 29 months to complete the
biodegradation process.

ClBanco distributed 26,287 biodegradable cards in 2018, helping mitigate the
environmental impact by using environmentally-friendly materials. This helped
prevent 529 kilograms of plastic* from circulating in the ocean for 1,000 years. It
also prevented adverse effects for various species of marine life.

S

A Q > ClCuenta Sustentable

—
This is a paperless bank account that provides digital account services. CICuenta
Sustentable makes high-yield investments possible. This account was first offe-
red to corporate clients in 2018.

That year, CIBanco opened 1,059 sustainable accounts. These accounts lowered
paper use by 28 kilograms.

Historical Summary

2012 2013 2014 2015 2016

" Average weight of 5.5 grams per card.

3 13 23 81

ClPanel Solar

iy
\ ¢

@ : 165 465 2,408 5179 5,068
ClAuto Verde
e
A Qm 915 1,860 1,852 1,040 680
ClCuenta Sustentable
o m|
— 485 2,975 10,771 12714 18626 24,348 26,287

Tarjeta Biodegradable

2018 SUSTAINABILITY REPORT
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@LLL

> Impact on:

SUSTAINABLE
DEVELOPMENT GOALS

el Goal 8.5: Achieve PRl Goal 12.6: Adopt
ECDMDMICGRGWTH CONSUMPTION
full and productive 4= sustainable practices.
employment for all. w

/; 2 N =T~ N
.—.’ > Backed by our \ m \
Corporate Values: /&< /&<
2017 CHALLENGE 2018 RESULTS 2019 CHALLENGE

| ¢
° }1 \ {
Social
/ - Structure our new Renew metrics for Define strategic action
volunteer program. assessing social lines for the Volunteer
initiatives and Program.
u s I n a I I y volunteer actions.

ClBanco aims to)grow in harmony W|th its surroundings,

* Professionalism

o 6%
% moreoemployees
> 47%

o
Custome(s employees, and “commercial partners. This'Jis E%
why we create incentives and invest.in e€onomic and social

Work Life
developmentand job growth'of our emploglees, suppliers,and [\CS} increase in training hours
society at large. _ ) .

- ISSUES o o 6]
[HS\S)E million in social investment
* Talent development and retention >
* Work and family life Social 9,697
* Remuneration system Investment people benefitted

* Performance reviews
* Training
 Social investment

o
] (o)
i ]f %[[ 5 98%
D] Value Chain  of our procurement
> Managed is with domestic suppliers

through:

40 / 2018 SUSTAINABILITY REPORT 2018 SUSTAINABILITYREPORT /41



ClBanco o/ MORE SUSTAINABLE YEAR IN AND YEAR OUT

is located within

the Mexico City Y
Metropolitan

Area.

Our workforce is 80% administrative and operational personnel, 14%
managers, 3% assistant directors, and 3% directors. Women hold 53%
of the administrative and operational positions.

Women % Change B 7%

Men % Change P 6%

32% of employees are between 31 and 40 years old. 28% are between 41 and 50
years old. 26% are younger than 30. Employees over the age of 51 represent 14%
of the workforce, though 47% of the directors are within this age group.

At CIBanco, we align our social commitment by creating trust
and growth with our stakeholders, among which our employees, Under 30 years old

suppliers, and the public at large are essential. 31-40 years old

41-50 years old
We promote sustainable and inclusive economic growth, employment, and dig-
nified work for all, offering fair and optimal working conditions that promote and
foster the overall development of our employees, balancing their family life and
professional advancement.

Over 51years old

The well-being and comprehensive development of personnel depend on a profi-
table and sustainable business model. For this reason, we invest time, resources,

and effort in career growth, retention, fair remuneration, reviews, and training Under 30 years old
for employees. Our Human Resources department leads a variety of programs 31-40 years old
within CIBanco to achieve these issues. 41-50 years old

Over 51years old
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Baja California

N
219 Northwest

I%Q 64 16.5 North > Metropolitan Area > State of Mexico
3238 I 187 216 26.4
51 215 e 34 2% 372 % 19
E 63 Ei 1 330  Northeast 253 176
A
N S.03 278 By 32 E
A
N 1 295 51 BS 340 oy 18
A
372
11% of employees have temporary contracts; however, all employees, including @ 3
those with permanent contracts, work full time. 33% of permanent contract
holders are in the 31-40 year age group, which is related to the fact that most of 48
our employees fall within that age range, while 49% of personnel with temporary Southeast
contracts are under 30 years old. =
184
K 82
L] q Q East 308
== - @ O
Permanent Contracts Temporary Contracts ~ 16.5 Ej‘:?“‘ !
2018 2017 2018 2017 28 ED 80
A
g}ﬂ{% West <<
1,224 1155 154 130 B
of employees — S 249
have permanent @ 77
A
contracts. EQ /Cé
Ugn 1,259 1232 166 17 7 343 Bajio
Eb o4
E5 68 3
A
O
= 1
E‘& 401-1)
5 63

In 2018 no significant changes were made to our workforce, remuneration
system, or organizational chart. The Human Resources Department manages
these issues and all topics related to our personnel. This department carries out
ongoing adjustments and updates as needed by the growth of business units, or
in accordance with regulations applicable to banking operations.

N
Turnover (%)

=
I%X Total new hires
Percent of new hires
] Total number of
- & permanent contracts

] Total number of
: temporary contracts
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DECENT WORK AND
ECONOMIC GROWTH

46 /

o
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> Talent Retention
(103-2 and 103-3)

At CIBanco, we want our employees to grow and develop together with the com-
pany. To achieve this, we have a comprehensive benefits program to help emplo-
yees find work-career balance, care for their health, and promote their well-being.

In addition to the remuneration system and in full compliance with the law, we
create employee review and training programs that promote personal and pro-
fessional development, along with inclusion plans for recent graduates through
trainee and award programs.

g O

Goal Process Results
To incorporate people Personnel identified for All permanently assigned
with high professional a specific period of time trainees remain in their
potential into the Bank and with established work positions.
and provide them with goals enter a department,
technical training. receive training, and have
the opportunity to move
to other department or
positions in order to gain
additional knowledge and
experience. After the work
rotation and following a
thorough review signed off
by the department director,
the trainee is assigned to a
specific department.

Trainee Program

2w

As a testament to our capacity for retaining talent, in 2018 there was a 4.27 point
reduction in turnover rate, which ended the year at 21.37%, down from 25.64%
in 2017

Turnover (%)
30
20
10
0
2016 2017 2018

In 2018 the lowest rate of turnover
by gender was men at 21.05%, by age,
among the 51+ age group at 7.82%, and
by region, in Baja California at 15.13%.

The reduction in turnover at CIBanco,
plus the increase in new hires — 645
more hires than in 2017 — is evidence
of our organization’s growth. The rate
of new hires in 2018 was 27.4%, while in
2017 it was 4.67%. 768 new employees Men
were hired: 421 women and 347 men.

Women

Under 30 years old
31-40 years old
41-50 years old
Over 51years old

Women

Men

Under 30 years old
31-40 years old
41-50 years old
Over 51years old

2018 SUSTAINABILITY REPORT

=30

/47



ClBanco /" MORE SUSTAINABLE YEAR IN AND YEAR OUT

ClBanco offers plans for benefits and discounts to its em-
ployees with a wide variety of options at commercial esta-
blishments, stores, sports centers, and health centers. This
is how we promote the accessibility of services and pro-
ducts that improve the quality of life of our employees and
their families. Furthermore, ClBanco employees receive
benefits that go beyond those required by law. For example:

Year-End Bonus: Equivalent to 30 days of salary per
year.

Vacations: 12 days the first four years.
Savings Fund: capped at 13% of salary.
Grocery Vouchers: capped at 10% of salary.

Meal Vouchers: MXN 500 per month.

o)

P v

ClBanco values talent, effort, and
continuity. In 2018, we celebrated the
careers of 164 employees with 10,

15, 20, and 25 years of service with a
recognition breakfast.

A lifetime of sustainability!

48 / 2018 SUSTAINABILITY REPORT
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> Family and Work Life

(103-2,103-3, 401-2)

It is well established that physically and emotionally heal-
thy people demonstrate better work performance and
have greater success in their personal and family lives. At
ClIBanco, we recognize the need to contribute positively to
this balance. Our HR Department manages the Cl Quality
of Life program.

Every year, Cl Quality of Life develops a calendar of ac-
tivities with specific strategies and invitations to support
employees in their work-life balance.

S

Promote
healthy
teambuilding
and sports.

2018 Interbank Games: Gold medal:
Men'’s flag football, mountain biking,
road cycling. Silver medal: Handball,
Track and Field, Billiards. Bronze
medal: Basketball.

=

Recognizes the mothers at
CIBanco with a special gift.

=

Recognizes the fathers at
CIBanco with a special gift.

S

Invites the children of our
employees to visit the workplace
of their mother or father, their
work environment, the technology
they use, and their colleagues.

A

Prevents women’s health
problems through timely
detection of breast cancer.

o O

Osteoporosis and osteopenia
prevention campaign.

= O
Event expanded
to West

regional office.

Other regional

offices received
a free kit.

o
(]
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2017 MXN 3.116,000
2016 MXN 3,017470

2017 MXN 1,183
2016 MXN 1,299

&

2017 30,033

2016 [MICRSYZ!

2017

Gl 650 2
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> Training
(103-2,103-3, 404-1, 404-2)

ClIBanco offers an Annual Training Program that helps prepare our workers in
technical, regulatory, and professional topics. Every year the program is updated
as required by each area. The process is designed to promote the program with
early enrollment, designating instructors, and reviewing material.

After each training session, participants are tested on the topics covered, which
demonstrates if the employee learned the course information. In this way pro-
cesses for updating content and providing training are continuously improved.

In 2018 the program launched major advances, such as the Professional
Course in Technical Management which involved five units and is targeted to
all personnel in supervisory positions. The course objective is for managers to
learn how to implement strategies for communication, feedback, follow-up, and
prioritization, among others, with their work teams. The course represented a
major achievement in carrying out employee development, training, and review.

Among the departments that took the course were Advertising, Currency
Exchange, Commercial Banking, Fiduciary, Credit, Accounting, and Human
Resources. More than 600 employees took the course in 2018, including
personnel from the Bajio regional office. The plan is to implement the course in
the other regional offices.

In 2018, our investment in training increased 35% over the previous year, up from
MXN 3.1 million to MXN 4.2 million. As a consequence, total training hours increa-
sed by 47%, up from 11.4 average training hours in 2017 to 15.8 average training
hours per employee in 2018.

Women

Men

Directors
Assistant Directors
Managers

Administrative and
operational

"This figure factors in employees that may have taken two or more training courses during the year,

and employees that were trained and left the company during the year.

ClIBanco offers comprehensive training that allows employees to perform their job
with the highest technical skills, as well as to share and apply their newly acquired
knowledge with colleagues in order to foster positive changes in their workplace.

At ClIBanco, we provide training in three fields: technical, dealing with operational
processes and methodologies; regulatory, directed to legal aspects and risk ma-
nagement; and professional, focused on service and general aspects of banking.

Comprehensive training * In-person
f\ that raises performance * E-learning

in all job functions External
through specialized training
technical development. institutes
AML, Risks, Anti- In-person
h corruption, ISO E-learning
Certifications, Sales External
Practices, ACAMS training
Certification. institutes

CI Quality and Service,

/\ Onboarding, Impactful
Branding, Counter In-person
Customer Service,

and more.

—.

We developed an

online tutorial on the
regulatory topics of

the One-Stop Hiring
Portal and Master Client
Database (PUC-BUQ),
which was implemented
nationwide and has
1,050 active users.
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Percentage of performance
reviews by gender

Percentage of performance
reviews by employee level

19%

56%

25% ™ Managers
B Assistant Directors

M Directors
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> Performance Reviews
(103-2,103-3, 404-3)

CIBanco employees at the managerial level and above receive performance
reviews every year. The reviews are based on the objectives established by each
department to fulfill their operational and business goals. These objectives are
aligned with the CIBanco annual business strategy. The department director
carries out the review using a quantitative scale that compares the goals set at
the year’s start to the goals achieved year-end.

In 2018, 205 performance reviews were carried out, 27% of them for women and
73% for men. The number of performance reviews conducted increased by 21%
over the previous year, up from 170.

7% of all CIBanco employees were formally evaluated. Our goal is to continue
increasing this percentage every year.

The organization’s internal culture and values lead us towards professional de-
velopment and to set high expectations for the level of professionalism of our
personnel. For this reason, we provide continuous feedback for all our employees
in a purposeful and proactive manner every day.

Directors Assistant Managers Total performance
Directors reviews by gender
ans o, .

g{%% 33 32 84 149

Total performance
reviews by
employee level

> Social Investment

We strongly believe in our company’s responsibility to the social
development of Mexico. We are aware that promoting a positive
attitude and forward-looking outlook can have a powerful impact
on each and every one of us. For this reason, we make donations
to social organizations, initiatives, and various events.

CIBanco invests in the social development of Mexico in two ways. First, by su-
pporting company initiatives, and second, supporting causes and social actions

important to the Bank and that comply with our principles of transparency and
relevance.

[% > In 2018 we supported 16 initiatives,
_&.JIL&._ five more than the previous year.
ﬁljaﬁ 31% of the causes were sports-
oriented, which we see as a way to
strengthen values and family bonds,
in addition to healthy living.

In 2018 CIBanco undertook the goal of structuring its volunteer and social action
program, thereby establishing a management mechanism for the material topic
of social investment.

The first step was to renew the indicators and metrics used to evaluate the social
initiatives with our partners. The result of this assessment was to divide donations
and sponsorships, which at CIBanco share a common interest: supporting sports.

The main criterion for dividing donations and sponsorships had to do with the
type of partner. Support given to a social organization to promote sports is
considered a social investment, while support given to for-profit companies to
promote sports is considered a sponsorship. Although the partners in these si-
tuations are different, CIBanco is consistent in demonstrating that continued
support for sports is our primary social cause.

O O
s

‘\./J:

|

Action areas

31%

13%

& Sports
31% M Education
° M Entrepreneurship
Others

Arts and Culture
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Y ‘/LLL O
l [ ]
Name of Initiative or Organization Social Objective of the Initiative or Organization ClBanco Investment 2018  Direct beneficiaries
Support for education
Promoting sports, values, and family bonds
Promoting sports, values, and family bonds
Promoting sports, values, and family bonds
Promoting sports, values, and family bonds
Supporting female entrepreneurs

Supporting female entrepreneurs

Educating underprivileged girls
2017 2017 Supporting at-risk and homeless children
Family support networks
Promoting children’s development
Supporting female entrepreneurs
6% Working for children’s rights
Education, health, and family bonds

17%
Promoting sports, values, and family bonds

- SAF::Srand Culture - zzz:tion Promoting education and health
Education Others
Others Entrepreneurship
Entrepreneurship Arts and Culture *Trade initiatives

The number of people who benefited from these social initiatives increased by
25% and 18%, respectively, from 7750 in 2017 to 9,697 in 2018. 88% of beneficia-
ries are within the sports action area, and more than half of the initiatives are
implemented within Mexico City, followed by nationwide initiatives and those in
the state of Nuevo Ledn and the State of Mexico.

In addition, with the goal of connecting the interests of employees with local
social and environmental needs, in 2018 small but significant volunteer actions
were carried out, such as: collecting toys for underprivileged children, recycling
used electronic equipment, and installing paper recycling bins in new branches
and offices.
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‘ We create and pass on economic value and local economic development through
our supplier value chain, understanding local as the place in which we carry out O
our activities: Mexico. (U

Purchases made with suppliers in 2018 totaled approximately MXN 1.069 billion,
98% from domestic suppliers and 2% from foreign suppliers, representing
4,091 domestic suppliers and seven foreign suppliers.

In 2018 there were no significant changes in the Bank’s supply chain, size, or geo- O
graphic distribution. Shown below is a description of our supply chain in line with O
our cycle as it aligns with our products and services. °

@0

of our suppliers
are Mexican.

> Paper and material suppliers

Q
G >C| Banco %a > Product suppliers

9%

\

Branches and

offices >
v
) Value Chain > General suppliers
(102-9,102-10) O O o

T >4
CIBanco seeks long-term relationships with its suppliers that are 5
productive and mutually beneficial. The well-being and development Service

providers > Office furniture suppliers

of our suppliers is a key pillar for our social sustainability, business

productivity, and competitiveness.

Procurement of goods and services is done through a uniform and transparent
12 RESPONSIBLE

COUBTION process that ensures equal participation from suppliers and an impartial selec-

m tion process based on criteria of quality, profitability, service, and sustainability.

SDG 12: Responsible
Consumption and Production.

We adopt sustainable
production practices by
purchasing paper from
sustainable sources.
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Environmental
Sustainability

CiBanco contributes to environmental stewardship through
financial solutions and through operations committed to
reducing greenhouse gas emissions. We are redefining banking

and greenin Mexico.
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V¢

> Backed by our
Corporate Values:

* Sustainability
e Commitment

L5

MATERIAL
ISSUES

* Paper consumption and savings
* Energy consumption and savings
* Generation and control of emissions

=

m'\/l
> Managed
through:

@LLL

> Impact on:

SUSTAINABLE
DEVELOPMENT GOALS

1 CLIMATE

ACTION

<

»

Goal 13.2: Integrate climate change
measures.

98 >

L AN

2017 CHALLENGE 2018 RESULTS 2019 CHALLENGE

Continue installing Install solar panels on Start the PPA and
solar panels on corporate office buildings receive contracted
corporate office in Leén, Monterrey, and renewable energy for
buildings. Guadalajara. Bank operations.

Emission

Enter into a Power
Purchase Agreement (PPA).

We avoided

”ﬁﬂ 49.25 tons of CO:

> emissions by using solar energy.

- 8%

increase in emissions.

2%

S of the energy consumed was through solar power.
/
_'/ = > o
3%
Energy increase in average energy consumed
per employee.
N

12%

/ é??‘ less paper consumption.

We implemented a policy
requiring double-sided printing.
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The chart below demonstrates the flow of materials within and outside of the boundaries of the
analysis of the 2018 environmental footprint report. The full report may be consulted at:
http:/www.cibanco.com/es/cibanco/sustentabilidad

(Section: Important information)

LR 4R GX ¢ 4R ¢ Public Utilities for Municipal

Water and Sewage

i}

|
Water ))))):

|
|
|
| |
L pe— ' '
| Corporate Regional > Solid Urban
> ' > Offices Offices ' Waste
Certified Paper Industry : :
— I @ Dl I
] | — t AL |
i . = .
I > Branches Promotional I C?':?,_)
Refrigeration ' Offices ' Ry
| | NS N
. | | NN
I q ClBanco | Wastewater
1l [N} | |
SR LU
Commercial Flights | \ I
13 251 ¢ | Lo | ATad
. (YL} , I |
. . . . . ) P R li Material A tand U
CiBanco believes financial services are an essential tool for W < | el A "ng | aterial Assessment and tse
“\ [ | Collection |
companies and individuals to act with greater accountability REN Iy \\(\/, |
SDG 13: Climate action. . . . . . . National P Grid | I ﬁ |
in caring for and protecting the environment. Following this aHens Aower a | Eﬁ {?Dj’ | Q
philosophy, we have monitored our environmental footprint A : Solar Panels Emergency < :
. . A v P Fuel Indust
since 2011, back when we had 154 offices. In 2018 we now have A I ower I bt
| Vv Generators |
197 offices between branches and corporate offices. AN ceeeeeeeY A |

Independent experts track our environmental footprint and record our carbon
emissions every year. CIBanco receives an annual report of energy consumption,

Legend:

ClIBanco has
incorporated
measures against
climate change

by monitoring and
controlling its emissions
and consumption

in order to reduce

its environmental
footprint.
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refrigerant gas use, business travel, production of renewable energy, and paper
recycling collection. This is one of the tools we use in designing our policy and
strategy for operational sustainability. Independent reporting is also a mecha-
nism for managing and evaluating key environmental issues, which are vital to
operational sustainability.

* Raw materials
* Energy
* Water
* Waste
* \Wastewater mminss
e System boundaries — — —

VVVV
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of the emissions
generated in 2018
were from electricity

> Emissions

(103-2,103-3, 305-1, 305-2 and 305-3)
ClIBanco generated 3,002 tons of carbon dioxide equivalent (tonCO:ze) in 2018, 8%
up from the previous year. This increase is in line with the addition of employees,

branches, and Customers.

Distribution of emissions by scope, 2016-2018*

tonCO,e tonCO,.e tonCO,e

2016 2017 2018 2018 197
Scope 1 183 114 262
Scope 2 1977 2532 2620 201 189

Scope 3 3 4

7 107 M9
Total 2,352 2,752 3,002 L 184
4

0 500 1000 1500 2000 2500 3,000

W Scope 1

consumption. W Scope 2
— Offices
0 20% 40% 60% 80% 100%
v
B Scope 1
Each square meter of the B Scope?
Bank’s operations generated scopes

0.08 tonCO,e in 2018.
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The Mexico City Metropolitan region
produced the most emissions 40%),
mainly from electricity consumption,
followed by the Southeast (13%), West
(8%), and Northeast regions (5%).
Emissions from flights, which fall un-
der Scope 3, were most relevant in the
Metropolitan and Southeast regions.
Fugitive emissions were highest in the
Metropolitan, Bajio, and Northeast re-
gions. Mobile source emissions were
highest in the West, Southeast, East,
and Northwest regions.

metropottan v | - 0%

West _ 8%
Northwest - 5%

Southeast
oo
Northeast
v 7
North - 6%
Baja California - 3%

State of Mexico I 1%
00 2000 400.0

B Mobile B Fugitive

Stationary

Region tonCO,e
Metropolitan Area 1,202.7
West 2331
Northwest 145.5
Southeast 400.8
Bajio 2814
Northeast 2389
East 1972
North 186.7
Baja California 849
State of Mexico 305

Total

6000 800.0

B Electricity

3,002

1000.0 12000

W Flights

3

V[

Each CIBanco
employee emitted

1

tonCO.ein 2018.
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> Direct emissions’
Distribution of Scope 1 (103-2,103-3, 305-1, 305-2 and 305-3)
emissions in 2018 and 2017

Sources of direct emissions are those from fuel used by the Bank to operate

tonCO_e tonCO_e
: : electricity plants (stationary sources) and its vehicle fleet (mobile sources) and

2017 2018 . . N
refrigerants used for air conditioning.
Mobile (Diesel) 77 133
Stationary 1 3 Direct emissions reached 262 tonCO,e, a 130% increase over the previous year.

(Gasoline and LP Gas)
Fugitive (Refrigerants) 35 127

Total 14 262

The leading cause of the rise in direct emissions was an increase in fuel for the
vehicle fleet and an increase in available data on refrigerants.

Change in consumption of diesel and gasoline increased nearly three- and two-
fold, respectively. Consumption of LP gas decreased by about 30%.

Liters 2017 Liters 2018

1%
1 ¢ I 271 on Co.c
) Diesel
® 467 1,250 - 100 tonCOe
48% Diesel
51% I .95 o co.c
Gasoli
LP? 5174 3,912 aeolne - 100 tonCOe
as

W Vehicle fleet
Hl Air conditioning CL ff

ol 28137 55920 ) 076 toncoe m 2018
’ ’ Gas LP m 2017
Gasoline - 100 tonCOLe

Total 114 262

M Electricity plants

0 05 10 15 20 25 30

"Scope Temissions, also known as direct emissions, are generated from processes and activities by stationary and/or mobile sources that are used in
carrying out activities. These emissions are generated within the boundaries of the organization, and for CIBanco, involve the following activities:
Stationary Sources: These are fuel emissions from equipment installed within company offices for business activities. CIBanco has 20 emergency power
plants operated using diesel fuel.

Mobile Sources: These are emissions from fuel used by the company’s vehicle fleet. CIBanco has 23 armored utility vehicles that run on gasoline and LP gas.
Fugitive Emissions: Unintended hydrofluorocarbon (HFC) emissions that occur during use and maintenance of air conditioning equipment. ClBanco has

189 mini-split air conditioning units that use the refrigerants R-22 and R-410.
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> Indirect Emissions'

Scope 2 emissions correspond to electricity consumption, with the Federal
Electricity Commission as the primary source (CFE for its initials in Spanish).
The graph shows the distribution of emissions by facility type.

CIBanco consumed 19.9 million MJ of energy overall. Branches consumed 56%
of the total energy, while the corporate office located in the Mexico City Metro-
politan Area had a 30% share. Regional offices consumed 12%, while promotional
offices had minimal consumption.

> Other Indirect Emissions?

Scope 3 emissions involve the 905 one-way commercial flights made during 2018,
which added 119 tonCO,e. The Metropolitan and Southeast regions generated the
highest emissions with 475 and 381 commercial flights recorded, respectively.

tonCO,e 2017
2017 107
2018 119

Distribution of Scope 2
emissions by facility type

56%

30%
B Regional Center

M Corporate
B Promotional Office
Branch

Distribution of Scope 3
emissions

48%

M Southeast
B Metropolitan
48% Area
B West

North
B Northeast

" Scope 2 emissions, or indirect emissions, refer to Greenhouse Gases (GHG) that were generated outside of the bank’s facilities as a consequence

of their electrical power consumption. Electrical power consumption is quantified by adding consumption totals from all CIBanco offices, with

the exception of six offices not included due to the difficulty in obtaining consumption data and because they do not represent high consumption

percentages. The excluded offices have a total surface area of 1,298 square meters, which represents 3.6% of the total surface space.

2 This optional reporting category includes emissions generated from air travel throughout the year. These are emissions that are not generated nor

controlled by the company.
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~
O

The average energy
consumption per employee
increased from 6,940
MJin 2017 to 7179 MJ
in 2018.

4
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> Energy

(103-2,103-3 and 302-1)
The electrical energy consumed at the bank in 2018 was 17.8
million MJ. The energy consumed as transportation fuel (gasoline
and LP gas) was 1.8 million MJ. The energy consumed in power

generators (diesel) was 42,762 MJ.

% Change
Energy Sources 2016 2017 2018 2017-2018
CL
® 560,230 17506 42,762 144%
Diesel
)
- 135050 92,032 -32%
LP Gas
CL
© 1,797415 949,534 1,756,322 85%

Gasoline

@ 15537305 15,658,841 17897235 14%

Electrical power

N 292,007 292,007 336,432 15%

Solar energy

Total energy 18,186,957 17,052,938 20,124,783

consumed (MJ)

> Clean energy

ClBanco has been generating solar power at its facilities in the Southeast
region since 2015. In 2017, we installed solar equipment in the West region. Our
percentage of renewable energy is currently at 2% and continues to increase.
Since 2018 the capacity for renewable energy generation has increased with the
following systems:

* In the Bajio region, 114 photovoltaic units were installed for 3705 kW of
power, which will meet around 2% of the electricity demand.

* |In the Northwest region, a 21.45 kW system using 66 photovoltaic units
has been designed to meet 30% of the demand. This was not considered
in the report since it began operation in 2019.

Renewable energy production in 2018 prevented the release of 49.25 tonCO,e,
2% of the total emissions from that year’s electricity consumption.

20% 40% 60% 80% 100%

Southeast

East

West

North

Northwest
Northeast
Metropolitan Area
State of Mexico
Bajio

Baja California

0

X

&

Entering into the Power
Purchase Agreement for
renewable energy will allow

()76

of the energy
consumed by the Bank
to be sustainable.

B CFE

H Renewable
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e

reduction in paper
consumption
nationwide.
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> Paper

(103-2,103-3 and 301-1)

In 2018 CIBanco used just over 57 tons of bond paper, 12% less
than the previous year. This reduction was in part thanks to the

implementation of a double-sided printing policy.

State of Mexico } 03
Baja California ’ 16
Northeast . 17

B -
East B 2o
North B :o
Bajio -
West - 53
—
Metropoitan Are: || ¢
0 5 10 15 20 25

30

Northwest

Southeast

* Figures in tons of paper

We also began an initiative for voluntary paper recycling through green bins,
currently implemented in the Metropolitan region and the cities of Guadalajara,
Monterrey, and Querétaro.

B Consumption

0 20 40 60 80 100 M Recycling

Note on methodology:
Scope 1 emissions include those generated from direct energy consumption (natural gas, LP gas,
and diesel) and fugitive emissions from refrigerants, as defined by the GHG Protocol. Available here:

https:/ghgprotocol.org/.

Emissions were calculated by applying the 2014 emission factors from the Institute of Ecology
and Climate Change (INECC), available here: https:/www.gob.mx/cms/uploads/attachment/
file/110131/CGCCDBC_2014_FE_tipos_combustibles_fosiles.pdf

The 2018 calorific values of the National Commission for Efficient Energy Use (CONUEE) are available
here: https:/www.gob.mx/cms/uploads/attachment/file/302306/Lista_de_combustibles_2018.pdf

Global Warming Potentials were taken into account from the most recent IPCC report (2006):
https:/www.ipcc-nggip.iges.or.jp/public/2006gl/spanish/index.html

The greenhouse gases considered in the calculations arein accordance with the selected methodology
and are carbon dioxide (CO,), methane (CH,), nitrous oxide (N,O), and refrigerant gases (HFC-134,
HCFC-22, HFC-32, and HFC-125).

The report used tons of carbon dioxide equivalent, which converts quantities of various greenhouse
gasesinto CO, through equivalencein global warming potential. The calculation was made considering
the focus of results from 2017 (114 tonCO,e) and 2016 as a baseline year (166.22 tonCO,e). Significant
changes were not reported in the methodological focus used for consolidating emissions, which is
based on the financial control approach.

Scope 2 emissions are those generated by electricity consumption as defined by the GHG Protocol,
available here: https:/ghgprotocol.org/. The emission factor of 0.527 tons of CO,/MWh for the 2018

period was applied for electricity consumption when the supplier was CFE. https:/www.gob.mx/
cms/uploads/attachment/file/442910/Aviso_Factor_de Emisiones 2018.pdf

The gas included in this calculation is CO,e. The calculation was made based on 2017 emissions
(2,531.51 tonCO,e) and taking 2016 as the baseline (1,976.69 tonCO,e). Significant changes were not
made to the estimation methods.

Scope 3 emissions include those generated by air travel. Factors were applied from the International
Civil Aviation Organization (ICAQ), available at:

https:/www.icao.int/environmental-protection/Carbonoffset/Pages/default.aspx

The gas included in this calculation is CO,e. The calculation was made based on 2017 emissions (107
tonCO,e) and taking 2016 as the baseline (1211 tonCO,e) to simplify the data analysis. Significant
changes were not made to the estimation methods. The GHG reporting used was the financial

control approach.

/toNs

of recycled paper is

equivalent to preventing

the destruction of

141 trees.
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This report has been prepared in accordance with the Core Option of the GRI
Standards, and for the second consecutive year, the report was externally veri-
fied by the company Redes Sociales. These reports have been prepared annually

since 2016. The previous report was published in November 2018.

There have been no significant changes in the list of material issues and coverage

of the topics in this reporting period compared to the previous report.

() All states within Mexico, the principal country in which CIBanco operates, are
included in this report. All material actions and issues described within this re-
port comprise the most important actions and initiatives involving sustainability
and social responsibility carried out by the company during the reporting period
(January to December 2018).

I O Ce SS The content of this report was determined by a materiality assessment im-
plemented in 2017 in alignment with the principles set forth by the new GRI
standards. The content also reflects the most important ethical, social, envi-

ronmental, and economic aspects for CIBanco through two perspectives: in-
fluence in the decisions of our stakeholders and relevance for the company.

(102-46, 102-49, 102-50, 102-51, 102-52, 102-53, 102-54)

2018 marked five years of ClBanco reporting their

Aninternal survey administered to employees established our stakeholders’ prio-

primary economic, SOCiaI, and environmental impacts rities regarding the issues highlighted in the table below. Meanwhile, relevance to
£ o\ 2 the company was determined by senior management within the organization,
under the Global Reportlng Initiative meth0d0|0gy. the results of which are shown in the matrix of material issues on page 15. All to-

pics were validated by the Sustainability Department and are covered internally.

For more information about this report or regarding sustainability at CIBanco,
please contact:

* jbrunel@cibanco.com
* http:/www.cibanco.com/es/cibanco/sustentabilidad

1
—\2
For more information:

Our previous Sustainability Reports, Equator Principles, and
Environmental Footprint may be consulted here.

(Section: Important information)
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GRI

(102-55)

Essential Indicators

ontent Index

Standard Disclosure

Page number / Direct response

Omission

GRI101:
FOUNDATION 2016
102-1 30
102-2 30
102-3 30
102-4 30
102-5 30
102-6 30-32
102-7 30-32
102-8 42
102-9 56 - 57
GRI102:
GENERAL DISCLOSURES 102-10 56 - 57
2016
102-11 20, 26
102-12 27
102-13 27
102-14 10
102-15 10
102-16 4-5,25
102-17 25-26,34
102-18 18-19
102-20 20-24

72 /
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Standard Disclosure Page number / Direct response Omission
The seniority, duties, or
No board member is affiliated with an commitments Of board
. members outside of
102-22 underrepresented group nor singly represents .
any interest group within the Board ClBancois the personal and
y group ’ confidential information of
each board member.
102-23 The Chairman of the Board does not hold any
executive position within the Bank.
102-30 20
102-40 15
102-41 There are no collective bargaining
agreements.
102-42 15
102-43 15
102-44 15
102-45 30
GRI102:
GENERAL DISCLOSURES 102746 15,70
2016 102-47 15
The amounts for Scopes 1and 3 from 2016
and 2017 were restated because, in 2018,
the accounting in Scope 1included fugitive
102-48 emissions from refrigerant gases; those
emissions were included in 2016 and 2017
in Scope 3. This is clarified to make the
comparisons equivalent.
102-49 70
102-50 70
102-51 70
102-52 70
102-53 70
102-54 70
102-55 72-75
102-56 76 -77
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Standard Disclosure Page number / Direct response Omiission Standard Disclosure Page number / Direct response Omission
Material Issues Emissions Generation and Control

GRI103:
1031 15,70 MANAGEMENT 103-2 62 - 65
GRI103: APPROACH 2016
MANAGEMENT 103-2 25-27 103-3 62 - 65
APPROACH 2016
103-3 25-27 3051 62 - 65
1031 15,70 305-3 62 - 65
GRI103:

APPROACH 2016

103-3 18 - 20 103-1 15,70
GRI103:
APPROACH 2016
103-1 15,70 103-3 48 - 49
GRI103:
MANAGEMENT 103-2 30-33 GRI 401: EMPLOYMENT 2016 401-2 48 - 49
APPROACH 2016
GRI 201: ECONOMIC 103-1 15,70
PERFORMANCE 2016 2011 30-33 GRI103:
MANAGEMENT 103-2 50 - 51
103-3 50 - 51
103-1 15,70
GRI103: GRI 404: TRAINING AND 4041 50 - 51
MANAGEMENT 103-2 21-22 EDUCATION 2016
APPROACH 2016
GRI103:
1031 15,70 MANAGEMENT 103-2 45-48
GRI103: APPROACH 2016
MANAGEMENT 103-2 68 - 69 103-3 45-48
APPROACH 2016
103-3 68 - 69 GRI 401: EMPLOYMENT 2016 401-1 45-48
GRI 301: MATERIALS 2016 3011 68 - 69 GRI 404: TRAINING AND
EDUCATION 2016 404-2 50-51
103-1 15,70
GRI103: 103-1 15,70
MANAGEMENT 103-2 66 - 67 GRI103:
APPROACH 2016 MANAGEMENT 103-2 52
103-3 66 - 67 APPROACH 2016
103-3 52
GRI 302: ENERGY 2016 302-1 66 - 67

GRI 404: TRAINING AND

EDUCATION 2016 404-3 52
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Assurance
Letter

(102-56)

76 /

REDEQEPoCIALES

Independent Letter of Verification for the 2018 Sustainability Report

“More sustainable year in and year out”

To CIBanco S.A. Board of Directors and stakeholders:

You are informed that Redes Sociales en Linea Timberlan carried out an
independent and impartial verification of the CIBanco 2018 Sustainability Report
“More sustainable year in and year out".

Scope

A limited verification of this report was developed. Based on the material issues
list, the methodological compliance in accordance with the Core option of the
Global Reporting Initiative (GRI) was validated. The company’s internal systems
of controller and the quality of the published data were reviewed.

Our review included the adequate presentation of information. The following indicators
were verified:

102-1 | 102-9 | 102-17 | 102-42 | 102-50 | 401-1 | 305-2
102-2 | 102-10 | 102-18 | 102-43 | 102-51 | 401-2 | 305-3
102-3 | 102-11 | 102-20 | 102-44 | 102-52 | 404-1 | 401-2
102-4 | 102-12 | 102-22 | 102-45 | 102-53 | 404-2
102-5 | 102-13 | 102-23 | 102-46 | 102-54 | 404-3
102-6 | 102-14 | 102-30 | 102-47 | 102-55 | 301-1
102-7 | 102-15 | 102-40 | 102-48 | 201-1 | 302-1
102-8 | 102-16 | 102-41 | 102-49 | 205-1 | 305-1

Responsabilities

CIBanco is responsible for the preparation and presentation of the 2018 Sustainability
Report “More sustainable year in and year out”, as well as the selection of material issues
and GRI content reported.

Our commitment is to issue objective opinions about the report quality and the
presentation of the information, taking as reference International Standards, such as:
Ethical Principles of Independence of ISAE 3000; and The external assurance of
sustainability reporting of GRI

Activities for the verification
Our verification process covered the following activities:

o Interview with CIBanco management.
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¢ Understanding of information collection processes, as well as the review
of the control systems used by the organization.

e Verification of qualitative and quantitative information through visual,
documentary and public evidence of the verified indicators.

e Comparison and analysis of reports from past years regarding the presented
information.

Conclusions

Consider that is no factor that makes us infer that:

e The 2018 Sustainability Report has not been prepared in accordance with
the Core option of the GRI Standards.

e The information control processes are not optimal.

e The 2018 Sustainability Report contains erroneous data.

Recommendations

An internal report, exclusive for the client, is delivered separately, containing the areas
of opportunity detected for future reports.

Alma Paulina Gardufio Arellano

Redes Sociales en Linea Timberlan S.A. de C.V
Pico Sorata 180, Jardines en la Montafia,
Tlalpan, C.P. 14210, CDMX.

T.(55) 54 46 74 84

paulina@redsociales.com

May 31%t, 2019

Redes Sociales LT Independence and competence statement.

Redes Sociales employees have the competence level necessary to verify the compliance with standards used in the
preparation of Sustainability Reports, so they can issue a professional opinion of non-financial information reports,
complying with the principles of independence, integrity, objectivity, competence and professional diligence,
confidentiality and professional behaviour. In no case our verification statement can be understood as an audit report
and therefore no responsibility is assumed for the systems and processes of management and internal control from which
the information is obtained. This Verification Letter is issued on May 315! two thousand and eighteen and is valid as long
as there are no subsequent and substantial modifications to the CIBanco 2018 Sustainability Report “"More sustainable
year in and year out”.
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Profound changes must be made within the means of production and consump-
tion patterns to reverse, mitigate, and reduce environmental degradation. The
private sector is now getting involved in green growth. Environmentally cons-
cious companies are demanding that banks creatively develop new products

r ] r ] (]
A eX /‘ that comply with the requirements of these new commercial models. CIBanco
(] has taken up this challenge.
ClIBanco has the mission to become a leader within the financial services sectorin
u a O I promoting sustainability as a business model, producing mutual benefit for com-
panies and individuals alike. We believe that financial services are an essential tool

in ensuring that companies and citizens assume greater accountability in caring

d -t for and preserving the environment. We believe that sustainability represents a
I I n ‘ I p e s profitable business focus that creates long-term value for our shareholders.

For CIBanco, the sustainability of the institution is based on stable economic
performance, in addition to the continuous support of our human capital,

AS the first green bank in MeXiCO, we jOin the gIObaI environmental stewardship, and solid ethical principles. Our key economic pillar
v . is based on a wide array of traditional banking products and services, constant
movement for sustainable development that recognizes innovation, and excellent customer service combined with greater access. All
. this, along with unique products in Mexico that promote environmental care and

the urgency to respond to environmental Cha"enges protection, is what makes ClBanco a trusted and recognized institution.
faCing the world. ClBanco signed the Equator Principles in 2012 to strengthen its commitment

to sustainability. We have adopted the guidelines for managing social and
environmental risks within our own activities and project financing. This report
was prepared in accordance with the Equator Principles [11-2013 for non-
designated countries. The report addresses the period between January 1, 2018
and December 31, 2018. This is the third time CIBanco has prepared this report.
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2> Implementation of the Equator Principles

Departments

v
I

Business Credit

Sustainability

Sp

O

— U

Review by independent
environmental and social experts of ¢
the highlighted risks

v

Resolution

Anindependent auditor, Denial of credit
in conjunction with the
ClBanco Sustainability
Department follows up
on the plans for action,
prevention, or mitigation

submitted by the client.
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Identifying financial projects worth

more than USD 10 million

Category A

Category B

Financial project with high-risk,
significant and adverse impact.

Apply Form 2 ENVIRONMENTAL

AND SOCIAL ASSESSMENT

\4

2

Financial project with adverse
impact of lesser risk.

Category C

Financial project with minimal or
no impact on the environment.

'

Follow-up by the CIBanco
Sustainability Department.

Definition of risk type A, B, or C

> Description of the implementation
of the Equator Principles within the
credit and sustainability departments

Since adopting the Equator Principles, we have continued
our review of the loan operation manual and have started
a process for adjusting it in the following manner.

Sustainable focus
We recognize that the financing activity we carry out can be
beneficial to people and the environment. Our commercial
focus for private banking is based on:
* lIdentifying important sectors for sustainable deve-
lopment and establishing positive criteria for finan-

cing the companies that work in those sectors.

* Selecting profitable initiatives in the real economy
that add value to the environment.

e Ensuring that all projects we select are consistent
with our investment policy.

e Supervising the purpose of our loans.

> Administrative structure

The Director of Sustainability at CIBanco is in charge of
implementing the Equator Principles.

> The procedure behind Equator
Principle transactions

Identification of environmental and social risks

In line with the CIBanco policy of financing environmentally
friendly projects, and in accordance with our commitment
to adopting the Equator Principles, we have prepared a
questionnaire to identify green projects. The goal is to iden-
tify sustainable practices within companies and projects
the bank can support that seeks to prevent, mitigate, or re-
verse environmental damage.

In this stage of the process, we also identify possible en-
vironmental and social risks and impacts associated with
each project.

See the questionnaire for identifying green projects in the
2017 Report (pages 98 and 99) here.

Categorizing projects

To categorize projects, we have prepared a questionnaire to
assess environmental and social risks and to determine if
the proposed operation or project has a high, medium, or
low probability of incurring in negative environmental or
social risks that could affect natural resources, classifying
them as Risk A (high), Risk B (low), or Risk C (low to none).

See the questionnaire for assessing environmental and so-
cial risks in the 2017 Report (pages 100 and 101) here.

Assessing environmental and social risks

Under the Equator Principles, a customer must carry out
an environmental and social assessment of the project
(Category A and Category B), develop an Action Plan that
demonstrates how to mitigate and control project impact
and risks, disclose information and consult with the com-
munities affected by the project, and establish a grievance
mechanism, as applicable.
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http://www.cibanco.com/work/models/cibanco/Resource/2511/1/images/INF_Sustentabilidad_2017.pdf
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> Environment

ClBanco finances initiatives, projects, and companies that
are committed to the responsible use of natural resources
and the environment and seek innovative solutions through
technology, in sectors such as:

* Renewable energy

* Energy savings and efficiency

* Sustainable infrastructure

e Environmental industry and technology (such as re-
cycling, transportation, air, and water)

> Exclusion Criteria

ClIBanco maintains exclusion criteria that establish that the
Bank will not finance companies whose products, services, or
production processes are unsustainable or have a negative
impact on society, or that are in conflict with the values we
share with our Customers.

For this reason, CIBanco does not finance projects or busi-
ness initiatives that contribute more than 10% of its activity
to the following areas:

Unsustainable businesses:

* Environmentally hazardous substances. Organizations
and activities that produce or sell substances that re-
present a risk to human life or the environment.

* Pornography. Organizations that sell pornographic pro-
ducts and/or are involved in activities that promote
prostitution.

* Tobacco. Organizations and activities that produce or

sell tobacco products or related products.
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* Weapons industry. Organizations and activities that
produce and sell weapons and provide related services.
These include conventional weapons such as firearms
and rockets, and non-conventional weapons, such as
nuclear, chemical, and biological weapons and integra-
ted weapons systems.

Unsustainable processes:

* Intensive agricultural production. Organizations and
activities that use animals intensively for consumption
and that are not respectful of the environment and fail
to protect the animals. Loans are only granted to orga-
nizations with environmental certifications.

* Corruption. Organizations that have been found guilty
in a court of law for corruption, bribery, or money laun-
dering, as well as entities that have violated codes of
conduct or treaties within the previous three years.

* Animal testing. Organizations and activities that expe-
riment on animals for non-medical reasons or that sell
non-medical products that have been tested on animals.

> Managing environmental and
social risks.

In 2018 CIBanco did not award loans for projects greater
than USD 10 million. The loan portfolio held by CIBanco
does not contain environmental risks and is consistent with
the Mexican environmental laws and regulations.

2> Equator Principles Reporting

As described above, ClBanco adopted the Equator Principles (EP) in March 2012, taking on the
responsibility involved in awarding loans to projects that could affect the environment. Through
this act, we demonstrate our commitment to sustainability and economic development in Mexico.
ClBanco was the first Mexican bank to do so and to perform an environmental risk assessment for
projects. Thus, we are committed to reporting annually on our financing transactions where total
project capital costs are USD 10 million or more.

> Project Financing

Category A B C
Total

Sector

General Manufacture

Infrastructure

Oil & Gas

Power

Transport

Region

Americas
Europe
Asia

By Country Designation

Designated

Non-designated

Independent Review
Yes

No

2018 SUSTAINABILITY REPORT

7 83



ClBanco /" MORE SUSTAINABLE YEAR IN AND YEAR OUT

> Project related corporate loans > Annex 1: Environmental and Social Categories
Cat A B C Cat
ategory Results ategory Observations and proposed measures
proposed
Total
The operation has a high probability of causing negative environmental
Sector - L .
and social impacts, with high adverse effects on natural resources. It is
General Manufacture classified as Level A (High Risk).
Infrastructure . s .
The operation must be forwarded to the Sustainability Committee,
Oil & Gas and the necessary studies or agreements must be implemented:
Power If respondln‘g YES to one or A . Environmental Assessment
more questions marked A .
Transport * Environmental Management Plan

Environmental Impact Assessment

Strategic Environmental Assessment

Americas e Consultation with local stakeholders

* Requirements for making information available

e Supervision (periodic reports)

Asia e Clauses with respect to social and environmental risks

Region

Europe

By Country Designation

The operation has a high probability of causing short-term, local
Designated environmental and social impacts, for which there are efficient and
. available measures to mitigate the risks. It is classified as Level B
Non-designated . .

(Medium Risk).

Independent Review

Ves If responding YES to one or The operation must be forwarded to the Sustainability Committee,
more questions marked B and the necessary studies or agreements must be implemented:

No

e Environmental and social analysis of the identified issues

e Environmental Management Plan
Project Finance Advisory Services « Consultation with local stakeholders

» Supervision requirements (periodic reports)

Project

Name

Host Country Date of
Name transactions closed The operation represents a low probability of causing environmental
If responding NO to all the and social impacts. It is classified as Category C (Low Risk).
questions

Number Country Sector

Approval is not required.

When there is a dispute over categorizing an operation as Level A or B, the sustainability department will make the final decision.

> Contact information

Jorge Rey Gehrke

Director of Sustainability
Telephone: 0155 3683 3749
Email: jrey@cibanco.com
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Download the 2018 CIBanco Sustainability Report:

Download the executive summary
of the 2018 ClIBanco Sustainability Report:




