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 Leadership
 
perspective
 

Our commitment: 

“Our challenges in 2016 were among the toughest in our 

company’s history. Our top priority is rebuilding trust 

through a comprehensive plan that includes making things 

right for our customers and team members, ensuring we 

fix the problems at their root cause, and building a better 

bank for the future. We engage in ongoing dialogue with 

community partners and other stakeholders because 

we want to be part of the work they do to strengthen 

communities. Though more work lies ahead, we are 

fully committed to making every community in which 

we do business better because we are there — through 

our products and services, culture and operations, 

and philanthropy.” 

- Timothy J. Sloan 
Chief Executive Officer and President 

Read more about the steps we are taking to build a better bank at stories.wf.com/betterbank. 

http://stories.wf.com/betterbank
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“We understand the increasing expectations for Wells Fargo 
to take a leadership role in addressing long-term and complex 
global issues. We’re committed to providing support and 
helping the company effectively integrate corporate social 
responsibility (CSR) strategies, policies, and programs 
throughout its global business operations — with an eye 
toward conducting business responsibly and advancing 
the economic prosperity of our communities.” 

- Federico Peña 
Chair of Corporate Responsibility Committee 

Wells Fargo Board of Directors 

“In recent years, we have taken significant steps to actively and 
authentically integrate the principles of corporate citizenship 
into our business. This approach is more important now than 
ever as we work across the enterprise and with all of our 
stakeholders to rebuild trust and strengthen our company 
for the future. This interim report highlights some of the 
progress our team members made during 2016 toward 
achieving our five-year CSR goals across three areas of 
strategic focus — fostering a diverse and inclusive culture 
that drives innovation; creating economic opportunities 
in underserved communities; and doing our part to reduce 
the impacts of climate change. We’re grateful to all of our 
team members, customers, community partners, suppliers, 
and others who work alongside us every day to help create 
stronger, more resilient communities.” 

- Jon R. Campbell 
Executive Vice President 

Government and Community Relations 

Read more from Jon Campbell at stories.wf.com/continuing-commitment-creating-stronger-communities/. 

http://www.wellsfargo.com/about/corporate/governance
http://stories.wf.com/continuing-commitment-creating-stronger-communities/
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2020 Goals 
In 2016, we made strong progress toward achieving 
many of our five-year CSR goals, which are focused 
on creating solutions to complex global challenges 
and strengthening communities through our products 
and services, culture and operations, and philanthropy. 
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2016 Progress report
 

PRODUCTS AND CULTURE AND PHILANTHROPY 
SERVICES BUSINESS PRACTICES 

Diversity and 
social inclusion 

Economic 
empowerment 

Environmental 
sustainability 

Deliver products and 
services that meet 
the needs, values, 
and preferences 
of our customers 

IN PROGRESS 

Ensure diversity, 
inclusion, respect, 
and engagement 
are fully woven 
into the fabric of the 
Wells Fargo culture 
and business practices 

ON TRACK 

Provide $100 million 
in support to critical 
societal needs 

ON TRACK 

Expand access to 
high-quality, affordable, 
and responsible 
products and services 

ON TRACK 

Strengthen the 
financial capabilities 
of underbanked 
customers and our 
team members 

IN PROGRESS 

Provide $500 million 
in support to critical 
economic needs 

ON TRACK 

Develop and deliver 
products and services 
that advance clean 
technology and 
environmental 
solutions 

ON TRACK 

Enhance the 
environmental 
performance of 
our operations 

ON TRACK 

Provide $65 million 
in support to critical 
environmental needs 

ON TRACK 

Read more about our goals and progress at wellsfargo.com/about/corporate-responsiblity/ 
goals-and-reporting/. 

https://www.wellsfargo.com/about/corporate-responsibility/goals-and-reporting/
https://www.wellsfargo.com/about/corporate-responsibility/goals-and-reporting/
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Diversity and 
social inclusion 
Meeting the increasingly diverse needs of Wells Fargo’s global 
customer base is critical for our company’s long-term growth 
and success. Our 2020 goals prioritize driving innovation in 
ways that advance diversity and social inclusion across our 
workforce, our communities, and our supply chain. In 2016, 
we continued to focus our efforts on hiring and developing 
women and other diverse talent, increasing team member 
engagement and volunteerism, developing relationships 
with businesses owned by veterans and people with 
disabilities, and investing in emerging technologies 
to meet evolving customer preferences. 

Learn more about our efforts to advance diversity and social 
inclusion at stories.wf.com/category/diversity-inclusion/. 

https://www.wellsfargo.com/about/corporate-responsibility/goals-and-reporting/
https://stories.wf.com/companies-forge-ahead-disability-inclusion/
https://stories.wf.com/companies-forge-ahead-disability-inclusion/
https://stories.wf.com/companies-forge-ahead-disability-inclusion/
https://stories.wf.com/new-savings-app-seen-game-changer
http://stories.wf.com/category/diversity-inclusion/
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2016 performance highlights1 
Our priority: Advance diversity and social inclusion by helping ensure that all people feel valued and 
respected and have equal access to resources, services, products, and opportunities to succeed. 

$36.4M 79.8K 
Donated to advance diversity and 

Team members participated in Volunteer social inclusion, the development 
Chapters, Green Teams, and Team Member of women and diverse leaders, 
Networks (resource groups) and other critical social needs 

1.73M $1.1B 
Hours volunteered by team members, Spent with diverse suppliers,
 
including 165,000 hours of service
 representing 11.9% of our total
 
on nonprofit boards
 procurement budget 2 

Opportunities for returning veterans 

Since 2012, we’ve donated more than $75 million to support returning 
military veterans and their families through stable housing, career 
transition programs, and financial education. In 2016, we launched 
the Wells Fargo Veterans Scholarship and Wells Fargo Veterans 
Emergency Grant programs to help veterans and spouses of disabled 
veterans complete post-secondary education or vocational training 
and succeed in civilian life. The four-year, $2 million initiative with 
Scholarship America has awarded 22 scholarships and 25 emergency 
grants to date. Learn more at blogs.wf.com/collegeplanning/2017/02/ 
gi-bill-isnt-enough/. 

Increase in volunteer group 
participation from 2015 1.9K 

Military veterans hired, for a total of 
nearly 8,500 veteran team members 

1 Data for Jan. 1, 2016 – Dec. 31, 2016, unless otherwise noted. 
2 Includes our 2016 spending with certified first- and second-tier diverse suppliers, which was finalized on Feb. 20, 2017. 

https://www.scholarsapply.org/wellsfargoveterans/
https://www.scholarsapply.org/wellsfargoveteransemergency/
https://www.scholarsapply.org/wellsfargoveteransemergency/
http://blogs.wf.com/collegeplanning/2017/02/gi-bill-isnt-enough/
http://blogs.wf.com/collegeplanning/2017/02/gi-bill-isnt-enough/
https://www.wellsfargo.com/about/diversity/supplier-diversity/
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Responding to 
communities in the 
wake of social unrest 
At Wells Fargo, we strive to be a leader in promoting an 
inclusive and supportive culture — not only for our team 
members and customers, but across all of our communities — 
and especially when an unexpected crisis escalates a need 
for our support. 

Some of the most critical issues faced by communities 
are also the most complex and emotionally charged. 
In recent years, as conflicts related to social equality 
and civil rights, income mobility, and access to economic 
opportunities have emerged in communities across the 
country, we’ve made it a priority to promote dialogue, 
advocate for inclusion, and create opportunities for 
economic equity. Through our financial support and the 
hands-on engagement of our team members who live and 
work in affected communities, we seek to play a part in 
helping build a brighter, more unified future. 
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FERGUSON, MISSOURI 
Since social unrest swept through Ferguson in 2014, 
our team members have been volunteering with 
the Urban League of Greater St. Louis’ Save Our Sons 
workforce training program. As a result of our support, 
including $500,000 in grants, the program helped 
more than 300 young African-American men find 
employment and earn livable wages through job-
readiness training, career coaching, and networking 
opportunities. 

ORLANDO, FLORIDA 
After the Pulse nightclub tragedy in June 2016, 
our PRIDE and Latin Connection Team Member 
Networks, along with Volunteer Chapters and other 
team members across the state, rallied around the 
community to donate blood, food, money, and 
other suppor t. Wells Fargo donated $300,000 to 
the OneOrlando Fund set up by the City of Orlando 
to support the victims and their families. 

BALTIMORE, MARYLAND 
Following protests in April 2015, we established 
the Wells Fargo Baltimore Working Forward Fund, 
a workforce development grant program that trains, 
prepares, and provides access to employment 
opportunities for Baltimore residents. Grants totaling 
$300,000 funded the launch of three programs — 
Humanim’s Details program, the Greater Baltimore 
Urban League’s Save Our Future initiative, and the 
BioTechnical Institute of Maryland BioSTART program. 
Each program graduated its first group of participants 
in 2016, and 40 local residents have already gone on to 
secure employment. 

CHARLOTTE, NORTH CAROLINA 
In September 2016, we donated $250,000 to help 
create Unite Charlotte, a community fund established 
by the United Way of Central Carolinas with community 
organizations, activists, and businesses in response 
to social unrest that occurred that year. The coalition 
selected recipients from an applicant pool of 225 local 
community groups, neighborhood associations, and 
nonprofits to receive grants up to $25,000 to implement 
programs addressing access, equity, and inclusion 
across the city. 

Learn more about our efforts to promote an inclusive and welcoming culture for all people 
at stories.wf.com/category/diversity-inclusion. 

https://www.ulstl.com/save-our-sons/
https://www.oneorlando.org/
https://c.ymcdn.com/sites/abagrantmakers.site-ym.com/resource/resmgr/Baltimore_Rebuilding/WF_Baltimore_Working_Forward.pdf
http://www.details.org/
http://www.gbul.org/save-our-future.html
http://www.gbul.org/save-our-future.html
http://www.biotechmd.org/our-programs-2/bti-biostart-bti-laboratory-associates-program/
https://www.wellsfargo.com/about/press/2016/Support-Community-Healing-Charlotte_0922
http://stories.wf.com/category/diversity-inclusion
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Economic 
empowerment 
The financial success of our customers and our business 
starts with the success of local communities. Throughout 
2016, we helped create economic opportunities in underserved 
communities by empowering individuals and small businesses 
with the products, services, knowledge, and tools needed 
to ensure financial self-sufficiency and income mobility. 
We worked with a wide range of community organizations 
and local governments to expand access to financial products 
and services, and strengthen low- to moderate-income 
neighborhoods through affordable housing and other 
community development projects. 

Learn more about our efforts to create economic opportunities 
in underserved communities at stories.wf.com/category/ 
economic-opportunity. 

https://stories.wf.com/small-businesses-learn-wield-building-blocks-credit/
https://stories.wf.com/60-billion-plan-aims-to-boost-african-american-homeownership
https://stories.wf.com/leading-effort-invest-affordable-housing/
http://stories.wf.com/category/economic-opportunity
http://stories.wf.com/category/economic-opportunity
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 2016 performance highlights 1 
Our priority: Strengthen financial self-sufficiency and economic opportunities in underserved communities. 

4.1 M $14B 
Customers helped to manage Provided in new mortgages to low-
their credit scores and overall and moderate -income households 
financial health through free 
credit score program 

$35B 
Provided in new mortgages 
to minority households 

12 .9K 
New homeowners created in $87.9M 
48 communities through $327 million 

Donated to support financial 
in down payment assistance and 

education, sustainable housing, 
support through Wells Fargo 

small businesses, and other critical 
LIFT programs since 2012 

economic needs 

Helping diverse small businesses 
start, grow, and succeed 

Diverse businesses often lack access to the full spectrum of 
resources necessary for growth and success. The Wells Fargo 
Works for Small Business: Diverse Community Capital program 
has distributed $38 million in grants and lending capital to 
30 Community Development Financial Institutions (CDFIs) since 
launching in 2015. Working with CDFIs, we’re able to provide more 
than just capital — we also help with technical assistance, financial 
services, mentoring, and other resources for diverse-owned small 
businesses that may not qualify for conventional bank loans. 

1 Data for January 1, 2016 – December 31, 2016, unless otherwise noted. 

https://www.wellsfargo.com/com/financing/real-estate/community-lending-investment/cdfi
https://www.wellsfargo.com/com/financing/real-estate/community-lending-investment/cdfi
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Path to the banking 
mainstream  
In the U.S., 51 million adults, or approximately 20% of the population, are considered  

“underbanked,” which means they have a basic checking or savings account, but may  
lack any meaningful savings or rely on costly alternative financial services like credit cards.1  
At Wells Fargo, we understand that in order to bring underserved customers into the banking 
mainstream, our products and services must be as diverse as the needs of the underbanked 
population. We take a hands-on, 360-degree approach to listen, understand, and engage 
underbanked households to promote financial capability and create long-term solutions  
for increasing opportunities for income mobility. 

Asset building and technical assistance 
We partner with local government agencies and nonprofits such 
as the United Way and Grameen America to help underbanked consumers 
increase savings and build assets. During 2016 alone, our team members 
volunteered over 1,200 hours with 68 Volunteer Income Tax Assistance 
programs in 43 markets, providing free tax assistance and helping low-
income families claim tax-credit refunds. In addition, we participate 
in 13 Individual Development Account programs across the country, 
which provide matched savings accounts to help people save toward 
the purchase of a lifelong asset such as a home or higher education. 

Improving financial capabilities 
For many underbanked households, navigating the financial landscape can 
be overwhelming. Translating financial knowledge into financial capability — 
the ability to make and exercise money management decisions that best fit 
one’s life circumstances — presents additional challenges. In 2016, our team 
members reached 206,300 people through Wells Fargo’s Hands on Banking® program 
which provides free financial education workshops, resources, and tools for everyone — 
from children to senior citizens. In addition, since 2012, Wells Fargo and the United Way 
Financial Capability Network have provided 42,000 low- and moderate-income families 
with financial coaching. As a result, 32,500 people increased their income, met a long-
term savings goal, or reduced their debt. 

https://www.wellsfargo.com/about/press/2016/grameen-america_0211.content
http://www.handsonbanking.org/en/
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Access to financial services 
We offer a full range of fair, affordable, and responsible products and tools to help 

PREPAID 
0110 10100 

CHECK 
BALANCE 

LOCAL BANK 

unbanked and underbanked individuals and families access the financial mainstream. 
For example, the Wells Fargo Opportunity Checking and Savings accounts have given 
millions of customers a “second chance” to re-establish a banking relationship and access 
convenient tools and services that can help them manage day-to-day financial needs. 
In 2016, we expanded the availability of the Wells Fargo EasyPay® Card nationwide. 
The reloadable, prepaid card offers a simple, convenient way to manage money, 
has no overdraft fees and meets the Bank On National Account Standards. 

Mobile banking technology 
To help underbanked customers with access to mobile banking 
stay on top of their finances and avoid fees, we offer free low-
balance and other account alerts, and text message banking so that 
both smartphone and regular cell phone users can easily manage 
their accounts. In 2016, we launched Daily ChangeSM, a mobile app 
that helps customers manage spending and establish good saving 
habits. We also launched our proprietary Wells Fargo WalletTM, which 

Advocacy 
In 2016, we provided $1 million to advocacy 
organizations such as CFED (Corporation for 
Enterprise Development), the Cities for Financial 
Empowerment Fund, and the National Association 
of Latino Community Asset builders to help promote 
policies at the federal, state, and local levels to create 
and support Asset Building programs that improve 
financial stability in low-and moderate- income 
communities. 

allows customers who use Android to conveniently check their account 
balance before and after making a mobile payment, putting customers 
in better control of their finances. 

47.9% of underbanked 
households have earnings 
below $30,000 

21.4% of underbanked 
households are working 
families 

29.4% of underbanked 
households are aged 15-24 

75.5% of underbanked 
households have smartphone 
access 

Understanding the underbanked1 

1 Source: 2015 FDIC National Survey of Unbanked and Underbanked Households 

https://www.wellsfargo.com/checking/opportunity/
https://www.wellsfargo.com/prepaid
https://stories.wf.com/new-savings-app-seen-game-changer/
https://stories.wf.com/mobile-wallet-latest-surge-innovation/
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Environmental
 
sustainability
 
At Wells Fargo, we deliver value to our shareholders, team members, 
and other stakeholders by integrating environmental sustainability 
throughout our value chain. We use our size, our expertise, and the 
passion of our team members to help create healthier, more resilient 
communities, conserve resources, advance cleaner technologies, 
and reduce the impacts of climate change. In 2016, we made strong 
progress toward our 2020 goals to increase our operational efficiency, 
advance clean technology solutions and renewable energy through 
environmental and clean-technology financing, and give back to 
our communities through our strategic philanthropy and community 
engagement efforts. 

Learn more about how we are driving environmental sustainability 
across our operations and communities at stories.wf.com/ 
category/environment/. 

https://www.wellsfargo.com/about/corporate-responsibility/goals-and-reporting/
https://stories.wf.com/giving-garden-yields-rich-harvest-hungry/
https://stories.wf.com/giving-garden-yields-rich-harvest-hungry/
http://stories.wf.com/category/environment/
http://stories.wf.com/category/environment/
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2016 performance highlights 1 
Our priority: Accelerate the transition to a lower-carbon economy and help reduce the impacts of climate change 
on our customers and communities. 

$15.6M 
Donated to support clean technology, 
environmental education, and 36% 
strengthening community resiliency 

REDUCTION 

In greenhouse gas 
emissions (since 2008) 

$17.6 B+ 
In financing for renewable energy, 
clean technology, and other sustainable 
businesses52% 

INCREASE 

In water 
efficiency 
(since 2008) 21% 

LEED®-certified square footage in leased and 
owned buildings, promoting team member 
health, well-being, and productivity 

Supporting conservation in our communities 

In 2016, Wells Fargo and the National Fish and Wildlife Foundation completed 
its Environmental Solutions for Communities grant program — a five-year, 
$15 million initiative that supported 312 projects nationwide. Over the life 
of the program, grantees restored more than 94,000 acres of habitat, planted 
more than a million trees, and engaged more than 900,000 volunteers 
in land and water conservation, environmental education, and water 
efficiency projects. Read more at stories.wf.com/category/environment/. 

1 Data for Jan. 1, 2016 – Dec. 31, 2016, unless otherwise noted. 

https://stories.wf.com/cultivating-new-crop-farmers/
http://stories.wf.com/category/environment/
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Building a clean-
tech ecosystem
 




We’re accelerating the transition to a lower-carbon economy through our leadership 
in advancing cleaner, more energy efficient technologies, developing solutions to 
sustainability challenges, and reducing energy use in our own operations. 

Community 
engagement 
Our Clean Technology and 
Innovation grant program 

Advancing emerging 
clean technologies 
By focusing on the longer-term 
impact of our philanthropic giving, 
we can support promising early-stage 
businesses that traditional investors 
may not. The Wells Fargo Innovation 
Incubator (IN²) supports clean-tech 
companies that provide scalable 

Financing clean energy 
Since 2012, we’ve financed 
$3.2 billion for companies 
that are bringing to the forefront 
new technologies that advance 
environmental sustainability and 
resource efficiency.  Wells Fargo’s 
CleanTech group supports 
companies specializing in 

contributed $2 million 
in 2016 to 40 clean-tech 
channel partners, including 
universities, business plan 
competitions, and clean-
tech accelerators. These 
nonprofits are developing 
or nurturing clean, efficient, 
and innovative solutions 
to sustainability challenges 
associated with water 
and energy use, “greener” 
building, transportation, 
and agriculture. 

solutions to reduce energy use in 
commercial buildings. Participants 
receive up to $250,000 in cash and 
in-kind technical consultation and 
services, and the U.S. Department 
of Energy’s National Renewable 
Energy Laboratory provides access 
to world-class facilities and researchers 
to help validate the technologies. 
Promising technologies are piloted 
at Wells Fargo locations, providing 
valuable feedback to the participants 
on how their technologies hold 
up in real-world scenarios.  

renewable energy generation, 
energy storage and efficiency, 
water and agriculture technologies, 
electric and low-emissions 
vehicles, and smart-grid 
applications. 

http://in2.wf.com/home.html
http://in2.wf.com/home.html
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Investing in 
renewable energy 
Through tax equity investing, direct 
leases and loans, and construction 
financing, we are helping expand the 
amount of renewable energy generated 
in the U.S. and are working to reduce the 
national appetite for power generated 
by burning fossil fuels. In 2016, 8% of all 
wind and solar energy generated in the 
U.S. came from projects owned wholly 

Increasing our 
operational efficiency 
We have committed to purchase renewable 
electricity to power 100% of our global operations 
by the close of 2017, with a transition to long-term 
agreements that fund new sources of green power 
by 2020. We work to meet or exceed LEED 
sustainability requirements for all construction 
projects in leased and owned buildings and in 
our ongoing operations, and today we have over 
25 million square feet of LEED-certified projects. 
Smart irrigation and LED lighting and controls 
have helped lower our operating costs while 

or in part by Wells Fargo1. We’re proud 
to bring more renewable energy to our 
communities every year, and we are 
developing the necessary expertise 
to help guide customers and expand 
future investments in renewable energy. 

1 Projected results at the time of the production of this report. 

also decreasing our environmental footprint. 

http://www.usgbc.org/leed
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Strategy and
 
governance
 
Our challenges in 2016 were among the toughest in our company’s 
history. Unacceptable sales practices occurred in our retail 
bank that were contrary to our values, raised questions about our 
culture, and damaged our reputation and the trust of our many 
stakeholders. We are facing these problems head-on and invite 
you to learn more about the steps we are taking to build a better 
Wells Fargo in our 2016 Annual Report and 2017 Proxy Statement 
at wellsfargo.com/about/investor-relations/annual-reports/. 

Building on our commitments to 

human rights and indigenous peoples 

We believe in upholding and respecting human rights throughout our 

business operations and supply chain, and regularly assess our practices 

in light of changing global policies.


 In 2016, our involvement as one of 17 participants in the financing of the 

Dakota Access Pipeline became the focus of an intense and nuanced 

national dispute. Stakeholders on all sides of the issue voiced their 

concerns and, in some cases, took action against the company. 


As a result of issues that have arisen in this case, we have enhanced our 

due diligence in sectors subject to our Environmental and Social Risk 

Management (PDF) policy to include more focused research on the
 
potential impact and/or need to consult with indigenous communities. 

We have also engaged with stakeholders from indigenous communities 

and their representatives in the development of an Indigenous Peoples 

Statement, which was published in early 2017 at wellsfargo.com/
 
about/corporate-responsibility/indigenous-peoples-statement/.
 

Beyond this, we have continued our commitment to human rights 
by joining the Shift Project s Business Learning program. We deepened 
our understanding of potential human rights impacts by engaging with 
experts, academics, and other companies implementing the United Nations 
Guiding Principles on Business and Human Rights. We also formed three 
working groups to identify opportunities for strengthening our approach 
to managing human rights impacts across our employment and supplier 
engagement practices, and business and investment activities. 

Read more about Wells Fargo s involvement in funding the Dakota 

Access Pipeline at stories.wf.com/wells-fargos-involvement-funding­
dakota-access-pipeline/.
 

https://www.wellsfargo.com/commitment
https://www.wellsfargo.com/commitment
http://www.wellsfargo.com/about/investor-relations/annual-reports/
https://www.wellsfargo.com/about/corporate/human-rights-statement
https://www08.wellsfargomedia.com/assets/pdf/about/corporate-responsibility/environmental_lending_practices.pdf
https://www08.wellsfargomedia.com/assets/pdf/about/corporate-responsibility/environmental_lending_practices.pdf
https://www08.wellsfargomedia.com/assets/pdf/about/corporate-responsibility/environmental_lending_practices.pdf
https://www08.wellsfargomedia.com/assets/pdf/about/corporate-responsibility/environmental_lending_practices.pdf
https://www.wellsfargo.com/about/corporate-responsibility/indigenous-peoples-statement/
https://www.wellsfargo.com/about/corporate-responsibility/indigenous-peoples-statement/
http://www.wellsfargo.com/about/corporate-responsibility/indigenous-peoples-statement/
http://www.wellsfargo.com/about/corporate-responsibility/indigenous-peoples-statement/
http://www.shiftproject.org/what-we-do/business-learning/
http://stories.wf.com/wells-fargos-involvement-funding-dakota-access-pipeline/
http://stories.wf.com/wells-fargos-involvement-funding-dakota-access-pipeline/
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Strengthening our culture 

Our work to rebuild trust and build a better bank includes a wide variety of initiatives 
focused on strengthening our culture of ethics and integrity across our operations: 

Code of Ethics 
and Business Conduct 

The Wells Fargo Code of Ethics and Business 
Conduct (the Code) was updated in April 2016 
to provide more detailed guidance on our ethics 
policies and expectations. In 2016, 99% of our team 
members completed annual required training and 
recertification of compliance with the Code and 
The Vision  Values of Wells Fargo, and 99.96% of 
team members required to do so completed 
additional anti-bribery and corruption training. 

Team Member 

EthicsLine
 

The Wells Fargo EthicsLine is a third-party-operated 
phone service and online channel for team members 
to confidentially and anonymously ask questions 
or express concerns about company practices. In 2016, 
we launched an independent review of our EthicsLine 
administration with a goal of improving processes 
for researching, investigating, and tracking ethical 
concerns, as well as protecting team members from 
retaliation. 

Office of Ethics, 
Oversight, and Integrity 

In January 2017, we formed the Office of Ethics, 
Oversight, and Integrity within Corporate Risk 
that is responsible for ensuring a consistent 
process for identifying, assessing, investigating, 
controlling, escalating, and reporting on practices 
that do not align with our expectations for high 
ethical standards and excellence in conduct 
risk management. This new group combines 
our existing enterprise sales practices oversight, 
global ethics and integrity program, complaints 
oversight, and internal investigations groups to 
organize, coordinate and enhance enterprise-
wide conduct risk management activities. 

Workplace 

culture surveys
 

In October 2016, we launched a series of research initiatives 
intended to examine our culture and provide team members 
with a safe platform for sharing feedback. This benchmarking 
includes a regular sentiment survey, focus groups, and an 
Ethics & Integrity Survey to help us better understand how 
team members experience ethics in the workplace and ways 
to improve and refine our processes. 

Meeting 

face to face
 

Between September 2016 and January 2017, our CEO and members 
of the Operating Committee participated in 50 in-person sessions 
with team members in 40 cities as part of our commitment to 
communicating more frequently and with more transparency. 

CSR management and governance 
The Corporate Responsibility Committee of our Board 

of Directors has primary oversight for the company s 

policies, programs, and strategies regarding significant 

CSR matters. 


Consistent with our commitment to ethics, diversity and 
inclusion, and environmental sustainability, the Board's 
Human Resources Committee considers compliance with 
the Wells Fargo Code of Ethics and Business Conduct 
(the Code) in determining annual compensation 
awards for our CEO and the other executive officers 
named in our proxy statement. The Code discusses 
Wells Fargo s commitment to ethical business dealings, 
supporting communities, respecting human rights, and 
protecting the environment.  In addition, several of 
Wells Fargo s business functions and product teams 
have per formance metrics that are directly linked to 
sustainability.  For example, environmental performance 
is considered when assessing the compensation of key 
leaders in our Supply Chain Management, Corporate 
Properties, Government and Community Relations, 
and clean technology corporate banking groups. 

https://www.wellsfargo.com/about/corporate/governance/#boardofdirectors
https://www.wellsfargo.com/about/corporate/governance/#boardofdirectors
https://www.wellsfargo.com/about/investor-relations/annual-reports/
https://www.wellsfargo.com/about/corporate/governance/
https://www.wellsfargo.com/about/corporate/governance/
https://www.wellsfargo.com/about/corporate/vision-and-values/index
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About this report
 
This interim report is one of the ways Wells Fargo & Company voluntarily communicates 
programs and activities related to supporting and achieving the CSR commitments 
we’ve made to our businesses, communities, and key stakeholders. It covers highlights 
of company activities and related data for our global operations during calendar year 
2016, unless otherwise noted. Financial data is presented in U.S. dollars. 

Wells Fargo issues a full CSR report in accordance with the Global Reporting Initiative 
every two years and a succinct update report in interim years. Our last full report was 
published in April 2016, reflecting fiscal year 2015 activities. Previous reports can be 
found at wellsfargo.com/about/corporate-responsibility/goals-and-reporting/. 

By taking action in support of our strategic CSR priorities, Wells Fargo also contributes 
to advancing the United Nations Sustainable Development Goals (UN SDGs). Additional 
information about how our strategic priorities align with the UN SDGs can be found 
at wellsfargo.com/assets/pdf/about/corporate-responsibility/sustainable-development­
goals.pdf. 

Please visit our Environmental, Social, and Governance Guide at wellsfargo.com/about/ 
investor-relations/environmental-social-governance-guide for additional information 
about our standards, statements, reports, and other information associated with the 
ways in which we conduct business. 

Any questions or comments about this report can be sent to: 
SocialResponsibility@wellsfargo.com. 

Company profile 
Wells Fargo & Company (NYSE: WFC) is a diversified, community-based financial services company with $1.9 trillion 
in assets. Founded in 1852 and headquartered in San Francisco, Wells Fargo provides banking, insurance, investments, 
mortgage, and consumer and commercial finance through more than 8,600 locations, 13,000 ATMs, the internet 
(wellsfargo.com), and mobile banking, and has offices in 42 countries and territories to support customers who 
conduct business in the global economy. With approximately 269,000 team members, Wells Fargo ser ves one 
in three households in the United States. Wells Fargo & Company was ranked No. 27 on Fortune’s 2016 rankings 
of America’s largest corporations. Wells Fargo’s vision is to satisfy our customers’ financial needs and help them 
succeed financially. News, insights, and perspectives from Wells Fargo are also available at Wells Fargo Stories. 

Forward-looking statements 
This CSR report contains forward-looking statements about our future activities and expectations. Forward-looking 
statements can be identified by words such as “anticipates,” “intends,” “plans,” “seeks,” “believes,” “estimates,” “expects,” 
“target,” “projects,” “outlook,” “forecast,” “goal,” “will,” “may,” “could,” “should,” “can,” and similar references to future periods. 
Because forward-looking statements are based on our current expectations and assumptions regarding the future, 
they are subject to inherent risks and uncertainties. Do not unduly rely on forward-looking statements as actual 
results could differ materially from expectations. Forward-looking statements speak only as of the date made, and 
we do not undertake to update them to reflect changes or events that occur after that date. For more information 
about factors that could cause actual results to differ materially from expectations, refer to our reports filed with 
the SEC, including the discussion under “Forward-Looking Statements” and “Risk Factors” in our Annual Report 
on Form 10-K for the year ended Dec. 31, 2016, as filed with the SEC and available on its website at www.sec.gov. 

http://www.wellsfargo.com/about/corporate-responsibility/goals-and-reporting/
https://sustainabledevelopment.un.org/
http://wellsfargo.com/assets/pdf/about/corporate-responsibility/sustainable-development-goals.pdf
http://wellsfargo.com/assets/pdf/about/corporate-responsibility/sustainable-development-goals.pdf
http://www.wellsfargo.com/about/investor-relations/environmental-social-governance-guide
http://www.wellsfargo.com/about/investor-relations/environmental-social-governance-guide
mailto:SocialResponsibility%40wellsfargo.com?subject=
https://www.wellsfargo.com/stories
http://www.sec.gov
http://www.wellsfargo.com
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AWARDS AND RECOGNITION 

Corporate Equality Index (2017, 14th year) 
Human Rights Campaign 

Perfect Score 100 

Disability Equality Index 
Best Places to Work (2016) 

Perfect Score 100 

Board Diversity Initiative in NYSE 
Governance Services (2016) 

Best Company 

Best Company for Latinas (2016) 
LATINA Style 

13th 

Top Company for Diversity (2016) 
DiversityInc 

12th 

The Chronicle 
of Philanthropy (2016) 

No. 3 

Points of Light Civic 50 (2016) 

Most Community-
Minded Companies 
in the U.S. 

Out and Equal Workplace Advocates (2016) 

Outie Award: 
Best LGBT Employee 
Resource Group 

CDP (2016) S&P 500 Climate Performance 
Leadership Index and Climate Disclosure 
Leadership Index 

A-

United Way Worldwide (2016, 8th consecutive year) 

Largest workplace employee giving campaign ( U.S.) 



 
 

Our Vision: 
We want to satisfy our customers’ financial needs and 
help them succeed financially. 

Nuestra Visión: 
Queremos satisfacer las necesidades financieras de 
nuestros clientes y ayudarles a alcanzar el éxito 
financiero. 

Notre Vision: 
Satisfaire les besoins financiers de nos clients et les 
aider à réussir financièrement. 

Together we’ll go far 

© 2017 Wells Fargo & Company. All rights reserved. 

Deposit products offered through Wells Fargo Bank, N.A. Member FDIC.
 
CCM4203 (Rev 00, 1/each)
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