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Foreword

Culture is the soul of an enterprise and the wisdom for corporate survival.
Fine and unique corporate culture sustains the vitality, creativity, and

cohesiveness of a company.

Since its establishment in 1994, China Development Bank (CDB) has
aligned its development with that of the nation. CDB has always played its
role as a bridge between government and market and has committed itself to
the mission of “enhancing national competitiveness and improving people’s
livelihood”. It upholds the CDB spirit and dedicates itself to “serving the
country, international perspectives, professional and efficient services, and
pursuit of excellence”. It is committed to the core values of “responsibility,
innovation, green growth, prudence and win-win development”, which have

served as a driving force behind its development over the years.
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DB has been defined as a development finance institution, and the CPC Central
CCommittee and the State Council have high hopes for the bank to fulfill its
commitments to development financing. To adapt itself to the new normal and the new
strategic positioning, fulfill its new obligations and rise to new challenges, CDB must
further tap into the role played by corporate culture as the guiding principle and the
driving force, thereby providing cultural support for facilitating the implementation of

national strategies.

Against such a background, the CDB Culture Manual is compiled incorporating the
wisdom, practices and ideals of the bank, with the objective of strengthening cultural
confidence and raising cultural awareness, motivating CDB staff to contribute to the
development of CDB as a world-class development finance institution and ultimately
transforming it into a bank that can support the nation and drive innovation, a bank of
openness and inclusiveness, and a bank capable of delivering solid performance and

providing sustained support for economic and social development.
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Development History

The development history of CDB epitomizes the history of financial and
investment system reforms. Through the years, CDB has committed itself
to party building, high-standard banking services and supporting China’s
development. Looking back, we saw how CDB achieved success through
hard work, perseverance and selfless dedication.
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In March 1994, China Development Bank was established during China’s socialist market economic
reform. In the early years, it served as a policy bank and provided capital support focusing on
financing key projects of infrastructure, basic and pillar industries. It has made positive contributions
to promoting the national economy and resolving constraints on development.

In 1998, CDB started to support national development strategies through a market-based approach
as part of an effort to adapt itself to the development trends, combining government organizational
advantage with CDB’s financing advantage, and expanding its business coverage to include projects
related to people’s livelihood and international cooperation. CDB thus became a development finance
institution with Chinese characteristics, playing an active role in economic and social development.

Incorporated as China Development Bank Corporation in 2008, the bank set up a modern corporate
governance structure and a group management framework.

Since 2013, it has continued to deepen reforms and innovation, giving greater support to the new
urbanization strategy, shanty town transformation, industrial restructuring and the Belt and Road
Initiative, strengthening management and risk control, and further enhancing its ability to serve
national strategy and sustainable development.

In March 2015, the State Council approved the CDB’s plan to deepen reforms and confirmed the
CDB’s positioning as a development finance institution, with policy arrangements and policy supports
specified.

Today, CDB has become China’s leading bank for medium- and long-term investment and financing,
the largest bond-issuing bank, largest cross-border financier, and the world’s largest development
finance institution. As of the end of 2015, CDB had a total asset of more than RMB 12 trillion. The
CDB head office has 31 functional departments, a Housing Finance business unit, a Poverty Relief
Finance business unit, 37 primary branches and 3 secondary branches across China, as well as an
offshore branch in Hong Kong and representative offices in Cairo, Moscow, Rio de Janeiro, Caracas,
and London. The CDB Group also includes subsidiaries such as CDB Capital, CDB Securities, CDB
Leasing, China-Africa Development Fund (CAD Fund) and CDB Development Fund. The bank has
more than 9,000 employees.

\11
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Support Infrastructure and Basic/Pillar Industries——

In line with its commitment to solve national development constraints, CDB has supported the Three
Gorges project, South-to-North Water Diversion, West-to-East Natural Gas Transmission, West-
to-East Power Transmission, expressways, high-speed railways and a large number of other major
projects that are vital to national development and the wellbeing of Chinese people, thus playing an
instrumental role in China’s economic and social development.

Drive steady and healthy urbanization

Based on an accurate understanding of urbanization development in China, CDB offers financial
support prioritizing urbanization related projects, blazing a trail in facilitating urbanization
infrastructure development through financial support, and fostering synergy between urbanization and
industrialization.

Promote economic transition and upgrading

CDB is committed to China’s economic restructuring and supports coordinated development among
different regions, and facilitates the development of China’s three regional development strategies.
The bank promotes industrial upgrading, the growth of strategic emerging industries, and innovation-
driven development, creating new momentum for economic growth.

Support social development and improve people’ s
livelihood

To realize the goal of finishing building a moderately prosperous society, CDB dedicates itself to the
development of inclusive finance, increases support to break bottlenecks and strengthen “weak links”
in areas such as shantytown transformation, poverty relief, “agriculture, rural areas, and farmers”
development , education and SME-related projects.

ARE
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Support the creation of a new open economic system

Focusing on the all-round opening-up strategy, CDB provides active support for enterprises going
abroad through in-depth participation in the Belt and Road Initiative, facilitating international
production capacity and equipment manufacturing cooperation, pushing forward bilateral/multilateral
financial cooperation and RMB internationalization, aiming to achieve win-win results for China and
partner countries, and showing the competitiveness of Chinese finance on the international stage.

Promote China’s bond market development

CDB issues bond based on market principles, innovate bond products, and pioneers market-oriented
bond issuance on the interbank market. CDB provides national development with long-term funding
and develops China’s bond market by issuing RMB and foreign currency bonds both on-shore and
off-shore.

Support the implementation of macro control policies

Playing the role of counter-cyclical regulation, CDB assisted the state in responding to the Asian
economic crisis in 1998 and the global financial crisis in 2008. It takes precise actions under the
new normal and contributes to steady growth, economic restructuring, social wellbeing and risk
prevention, ultimately ensuring steady and healthy development of the Chinese society and economy.

Social responsibility

CDB is committed to fulfilling its social responsibilities as part of its efforts to serve national
strategies. It was the first Chinese financial institution to join the United Nations Global Compact
(UNGC) and the United Nations Environment Programme Finance Initiative (UNEP FI). Fulfilling
social responsibilities has been part of its value and culture. CDB actively develops green credit for
energy conservation, environmental protection, and ecological preservation, and commits itself to
sustainable economic and social development.
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Corporate Positioning
and Characteristics

Development Finance Institution (DFI)

CDB is a state-backed development finance institution. Such a corporate positioning dictates that
it is different from all other banking institutions in terms of responsibility, business characteristics,
operating model, purpose, and policy arrangements.

17
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Corporate positioning: Development Finance Institution (DFI)

In March 2015, the State Council explicitly defined the CDB as a development finance institution
in its reply to the Request for Instructions Concerning the Reform Deepening Program of China
Development Bank Submitted by the People’s Bank of China. Development finance is the extension
and continuation of policy-oriented finance. With the support of sovereign credit rating, a DFI aims
to serve the national development strategy. A DFI adheres to market-oriented operations as the basic
operating model and only seeks moderate profit to sustain its operation.With medium- and long-term
investment and financing serving as the vehicles, a DFI boasts unique advantages and fulfills unique
purposes in terms of realizing government development objectives, making up for market failure,
providing public goods, boosting social resource allocation efficiency, and smoothing out economic
cycle volatility. It plays an indispensable role in the economic financial system.
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FHTREE ISR 158218 CDB-funded Ningbo Cultural Plaza

Characteristics: An internationalized banking group dedicated to medium/long-term
financing projects, wholesale banking and bond financing

A bank for medium- and long—-term lending

CDB serves the medium- and long-term national development strategy, mainly engaging in medium-
and long-term financing, thereby playing a leading role in supporting medium- and long-term
investment and financing projects in China. Liability side of the balance sheet mainly involves
medium- and long-term bond issuance, with the average term of the liability basically matching that
of the medium- and long-term lending.

A wholesale bank

CDB has relatively a smaller staff team and fewer branch networks as a wholesale bank. Both
the funding and financing activities are less frequent while the size is significantly large for each
transaction. Most of its loans are granted to government clients and large-to-medium sized corporate
clients in the public infrastructure, highway, railway, water conservancy, electricity, etc. Inclusive
financial services such as student loans and loans for microbusinesses are also offered through
wholesale banking by introducing private partnership mechanisms.

21
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FTRASISHIEINZE MNEiEKIRINE CDB-funded Wuhan-Guangzhou high-speed railway

A bond bank

As China’s largest bond issuing bank, CDB raises funds mainly through market-oriented issuance of
financial bonds. CDB financial bonds are issued with the support of sovereign credit rating and are
therefore assigned with zero risk weight. Since its establishment, CDB has always dedicated itself to
promoting financial bond innovation, creating a complete yield curve, and making active contributions
to the development of the Chinese bond market and interest rate liberalization.

A banking group

CDB has a Housing Finance business unit, a Poverty Relief Finance business unit, and subsidiaries
such as CDB Capital, CDB Securities, CDB Leasing, China-Africa Fund and CDB Development
Fund, providing domestic and international customers with a full range of financial services, including
medium- and long-term lending, investment, bonds, leasing and securities.

An international bank

CDB is China’s largest bank for foreign investment and financing cooperation and the world’s largest
development finance institution. In 2015, CDB ranked 87th on the Fortune Global 500 list. It is among
the world’s 50 safest banks for five consecutive years. Moody’s, S&P, and other international rating
agencies have given CDB credit ratings at the sovereign level for many years. The bank has a business
network covering more than 100 countries and regions worldwide. It initiated multilateral financial
cooperative platforms including the Interbank Association of Shanghai Cooperation Organization,
China-ASEAN Interbank Association and the BRICS interbank cooperation mechanism. It has
successfully operated outbound investment funds, including China-Africa Development Fund, China-
Portuguese Speaking Countries Cooperation and Development Fund, China-UAE Joint Investment
Fund. CDB has been actively promoting international planning cooperation and cultural exchanges.
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Our Mission

Enhancing national competitiveness and improving people’s livelihood

Mission is what CDB believes in. It represents the purpose and objectives of all CDB’s undertakings.
Since its inception, the bank’s own development has been closely linked with the national development
strategy and the interests of the people.
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As a development finance institution, CDB is duty bound to facilitate national strategies and build
on the country’s competitiveness. Since its foundation, CDB has made active efforts to push forward
the implementation of national strategies through financial support. The bank dedicates itself to key
projects of infrastructure and basic/pillar industries, urbanization development, improving people’s
livelihood, overseas investment of Chinese enterprises, alleviating development constraints and
supporting macro regulation. The bank has helped mitigate the impact of the global financial crisis
and promote stable economic growth and restructuring, contributing greatly to China’s economic and
social development and overall competitiveness.

Sustainable development of the Chinese economy requires development finance to continue to play its
role. CDB will continue to support major national projects, increase the provision of public goods, and
continuously build up economic development momentum; create new scope for regional development,
and tap into economic growth potential; drive industrial restructuring and facilitate the development
of new technology, new industries, and new business formats; inject new vitality into economic
development; support the “Beautiful China” strategy, develop green finance, and boost sustainable
economic and social development; support internationalization initiatives of Chinese enterprises,
actively participate in global governance, increase China’s overall competitiveness and international
influence.

As an ancient Chinese saying goes, “The people are the root of a country, and a country can develop
steadily only if it is firmly rooted.” CDB aligns its operations with the goal of finishing building a
moderately prosperous society, applying successful experiences gained in infrastructure construction
to projects closely related to the people’s livelihood, e.g. affordable housing for low-income groups,
poverty relief, “agriculture, rural areas, and farmers” development, education and healthcare, SMEs
and microbusiness projects. In addition, inclusive finance will be further developed to stimulate social
progress and facilitate the building of a harmonious society.

Efforts should be made to improve people’s livelihood by effectively addressing fundamental
production and development issues affecting the general public. CDB commits itself to strongly
supporting “shared development”, pushing forward key projects related to people’s livelihood,
promoting social equity and justice, improving people’s well-being, so that more people can benefit
equally from the country’s development. To this end, we will continue to innovate our products,
services and business models, and mobilize various resources to channel private capital toward
projects closely related to people’s livelihood; we will work to strengthen “weak links” in China’s
modernization drive, and make new contributions to finish building a moderately prosperous society.

\27
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Our Vision

Building a world-class DFI to provide sustained support for economic and
social development

Our vision reflects our confidence in the future development of CDB. It is the goal we keep working
to realize.

\29
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To become a world-class DFI, CDB continues to grow with renewed vitality and keeps
building on its influence and risk-resistance capability.

Renewed vitality for sustained innovation

CDB needs to acquire renewed vitality to push through reform-driven development. We will rise to
challenges on our way to success through reform and innovation, and keep optimizing the bank’s
corporate governance, operating mechanisms and procedures, service standard and operational
efficiency. We will adhere to the philosophy of “people first” in driving business growth, and cultivate
high quality, professional and creative talents to add impetus to CDB’s development.

Acquire strong global influence

Growing influence is a major aspect of the role played by development finance. Domestically,
CDB will maintain its position at the forefront of reform-driven development, give full support to
improve people’s livelihood, and guide private capital to become an indispensable economic and
social growth driver in the financial institution system, thereby making even greater contributions
to national development strategies. Internationally, we need to promote international exchange and
cooperation, actively take part in international economic and financial governance, and promote win-
win cooperation and common development, showcasing the strengths of Chinese financial institutions
on the international stage.

Strong risk-resistance capability to ensure sustained
development

Strong risk-resistance capabilities provide the foundation for CDB to support national strategies
and achieve sustainable development. Adhering to the “macro risk management” approach,
CDB implements effective risk prevention and control measures amid business operations while
prioritizing business development as the overriding objective; keeps developing the comprehensive
risk management system, and tightens up risk control; improves the internal control system and
operational management, and guards against irregularities and illegal activities. We are dedicated to
building the bank into a DFI with adequate capital, standardized corporate governance, strict internal
controls, operational security, quality services, and safe assets.
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Providing sustained support for economic and social development means that CDB should
fulfill its role as a DFI in key sectors and “weak links” during critical transitional periods.

A major role in key sectors

It involves optimizing business coverage, focusing support on key industries and projects related to
national security and economic lifelines, balancing domestic and international business development,
promoting international cooperation, and playing a leading role in the implementation of China’s
national development strategies.

Remedying leading role in strengthening “weak links”

CDB is fully committed to its social responsibilities by providing needed assistance for national
development. As the “financial pioneer and coordinator”, we continuously innovate our products and
business models to guide private capital to solve bottlenecks in economic development.

Support counter—cyclical development at critical
times

CDB devotes itself to facilitating the implementation of macroeconomic control policies through
medium- and long-term investment and financing activities, supporting the national economy at times
of economic difficulty without interfering with the market during boom periods. Therefore, it has
become the financial platform for macroeconomic regulation.

FHTEEXBKAT Trading floor of CDB
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Core Values

Responsibility, innovation, green growth, prudence and wi
development

Core values are the cultural guidelines for CDB, and the shared goals uniting people at
its pursuit of excellence. These core values have been at play throughout the bank’s deve
history and are now part of the thinking of our staff.

n-win

CDB in
lopment
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CDB-funded the environmental governance project CDB-funded microloans for agricultural industrialisation
around Chaohu Lake & poverty alleviation in Shigian, Guizhou
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Responsibility

Responsibility gives CDB a sense of mission to support national strategies. For many years, CDB
has committed itself to serving national strategies, contributing greatly to economic and social
development in China by supporting the infrastructure and basic/pillar industries, people’s livelihood
projects and “Go Global” efforts of Chinese enterprises.

Standing at a new starting point, DFIs have honorable lofty mission and immense responsibilities.

CDB must continue to develop despite the many challenges ahead, fulfill its mission with an
enterprising spirit, and live up to the high expectations placed on it by the state and the government.

Innovation

Innovation is what drives CDB’s development and reforms. We have always remained at the forefront
of China’s financial reforms and managed to maintain momentum for business development through
bold, open-minded innovations, actively exploring new models and methods for effective financial
service development.

Under the new normal, CDB will stick to the innovation-driven development approach. It allows us to
resolve problems and create new growth engines through innovation, thereby ensuring sustained and
dynamic business development at the bank.

Green growth

Green growth is an important aspect of our social responsibilities. As one of the members of the
United Nations Global Compact, CDB places great emphasis on energy and resource conservation
and environmental protection. We support green, circular and low-carbon development, incorporating
the notion of “green credit” into all aspects of its business operations. Over the years, we dedicated
ourselves to promoting harmonious development between man and nature.

CDB will adhere to the green development principle, reduce waste of resources in business operations,
and prioritize green finance in line with our commitment to combating pollution in China. In
international cooperation activities, we guide enterprises to develop and manage construction projects
according to international ecological protection principles and regulations. We encourage efforts to
strike a balance between economic, social and environmental benefits.
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FHTRESISAR/RAYEREBIL  CDB-funded Golmud photovoltaic power plant

Prudence

Prudence is the foundation for the survival and development of CDB. The bank adopts the scientific
development perspective to support market-oriented operations, and continuously improves project
planning, development, review, credit authorization, post-loan management, etc. We have developed
risk management and internal control systems unique to CDB to ensure prudent business growth.
CDB will continue to guide its business operations with a prudential approach balancing the
relationship between development, risk, and profit. We will further refine and rationalize the bank’s
management, improving the adaptability, stability, coordination of organic growth as a means of
ensuring high quality and sustainable growth.

Win—-win development

Win-win development is the prerequisite for inclusive growth. CDB gives high priority to the most
critical issues in domestic and international projects alike. We endeavor to tackle the most pressing
concerns and challenges facing government departments, clients and partners, and ensure enterprises
and the real economy can benefit, and have therefore won the respect and trust across various sectors
in the Chinese society.

On the national level, CDB always gives top priority to the facilitation of national strategies, promotes
economic growth and social progress in China and safeguards the interests of investors, ensuring
value preservation and appreciation for state-owned assets while promoting common growth and
prosperity through cooperation with other countries; in terms of social responsibilities, we increased
support for undertakings concerning people’s livelihood to enhance the well-being of the general
public, in line with the bank’s commitment to inclusive development; for clients, we strive to create
mutual benefit, win-win development and shared value by aligning the interests of both sides; a staff
development platform has been introduced to allow employees to fulfill their potential and achieve
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Operating Guidelines

Effective party building, high-standard banking services and development
support

Operating guidelines offer an outline of the overriding principles that guide all undertakings at CDB.
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China is a socialist country led by the Communist Party of China, and the Party plays a
dominant role in the development of the country. CDB has always attached great emphasis
to party building as the guiding principle for various reforms and development activities.
The effectiveness of our party building and ideological education is manifested by CDB’s
unrivalled business performance and the solid support it delivered to economic and social
development. Giving equal prominence to party building and business development, we
organically integrate party building, banking services and development facilitation in all
aspects of our business activities.

Effective party building

Party building is the guiding principle. As the national DFI designated to facilitate the implementation
of national strategies, we must adhere to the Party’s leadership, strengthen party building, giving full
play to the role played by the Party as the “supreme commander” and “coordinator”. Party members
and grassroots party organizations should lead by example, incorporate party leadership into the
development of the bank’s corporate governance structure, and make sure that the Party’s major
policies are concretely implemented throughout CDB’s business units.

High—standard banking services

High-standard banking serves as the basis for the bank’s development. Without its own healthy
development, CDB would be unable to fulfill its mission and responsibility assigned by the nation.
In order to establish a successful model of development-oriented financial banking with Chinese
characteristics, the bank strives to establish itself as a world-class DFI, adapting its business
operations to the realities in China as well as the globalization trend. To this end, we will continue
building on the bank’s influence and risk resistance capability with renewed energy, making China’s
voice heard in global governance among DFIs worldwide.

High—standard development support

Supporting economic and social development is the objective. Development is of primary importance
to China and is the key to solving every problem we face. The ultimate goal of maintaining effective
party building and high-standard banking services is to support national development. We support
well-coordinated sustainable development, eco-friendly and shared development driven by innovation.
The very purpose of CDB’s existence is to promote macro-level development, which in turn provides
the momentum for its own continued development.
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Basic Principles

Business philosophy, philosophy of development finance cooperation,
service philosophy, risk management philosophy and HR philosophy

Philosophies are the fruits of practice providing guidance for actions, guiding CDB in its reforms and
business development activities.
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Business philosophy: supporting development, controlling risk and seeking moderate profit
for sustainability

Strengthening business management is a constant theme in the banking industry. Specializing
primarily in the medium- and long-term investment and financing businesses, CDB must give
consideration to the “strategic value of projects, financial balance of overall business operations
and the sustainability of corporate development”, keeping in mind the risk base-line while taking
profitability targets into account, aiming to achieve sustainable growth through effective facilitation of
national development strategies.

Supporting development

Supporting development is both the foundation underpinning CDB’s development and the fundamental
guidelines for all business operations conducted at the bank. It should be our top priority all the time,
meaning that the focus of our work must be established in the best interests of the country. We are
duty bound to provide long-term financial support for economic and social development in China, and
fulfill our value as a DFI while supporting national strategies.

Controlling risk

Controlling risk is the lifeline for CDB’s survival and development. As a state-owned bank, CDB
needs to adhere to the “macro risk management” principle while putting national development and
interests first, and safeguard national financial security. Furthermore, it should constantly raise the
awareness of risk management among its employees, and keep developing its risk management system
to ensure assets quality and safety.

Seeking moderate profit for sustainability

DFIs only seek moderate profit to sustain their financial viability. CDB adopts a market-oriented
approach in supporting national strategies. Although it is not in pursuit of maximum profit, the
bank should still base its operations on well-defined income targets, and maintain reasonable
profitability and financial balance through business growth, which is the key to the bank’s sustainable
development.
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FHTRUS TS TH B iEEEI8  CDB-funded urban infrastructure projects in Changsha
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CDB-funded the waterway for Water Diversion Programme Phase |

Philosophy of development finance cooperation: priorities identified by the government,
timely support, proactive planning, market development, financing-driven development and
public engagement

Development finance serves as a bridge between the government and the market. Over the years,
by combining the actual situation in China with internationally-advanced financial principles, CDB
successfully integrated market-oriented operations with the implementation of national development
strategies, leveraging the government’s advantageous organizational and financial resources. As
a result, we developed a unique approach to development financial cooperation with Chinese
characteristic.

Priorities identified by the government

We focus on issues of the biggest concern for the government ranging from key projects relating to
the overall national development to local-level livelihood-related financing projects, all of which are
actively supported by CDB insofar as they are in conformity with the national and local development
strategies.

Timely support

The more serious a bottleneck is for economic and social development, the more support CDB
offers to resolve it. We focus our support on issues to which a solution is urgently required by the
government and clients, innovating existing models and striving to meet their financing needs, in line
with its strategic positioning as a major funding source for national economic and social development.
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Proactive planning

With proactive planning as the basis for cooperation with various parties, we facilitate effective long-
term development planning and systematic financing planning to realize synergistic financing. It
allows us to improve the efficiency of resources allocation and promote scientific development.

Market development

We resolve financing bottlenecks through market development, nurturing healthy market players while
introducing rules and regulations, transforming development-oriented businesses into mature markets.
Our goal is to create a favorable environment for the market to play a decisive role in resource
allocation, thereby paving the way for the introduction of commercial finance and private capital.

Financing—driven development

When we provide financing to each major national project, we work to develop a business model for
sustainable investment and financing and a “financial culture” highlighting the value of integrity and
honesty.

Public engagement

We combine the strengths of the government, markets, enterprises and communities in the introduction
of social mechanisms benefitting, involving and supervised by the general public, allowing various
participants to collaborate and interact with each other in development facilitation and risk prevention.
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Service philosophy: serving national strategies, serving the community, serving customers
and serving employees

Service is an attribute that defines the financial industry. It is the source of value creation. In building
itself into a world-class DFI, CDB needs to enhance the awareness of service quality among its
employees and optimize processes and mechanisms to improve service efficiency and standard. It
provides the foundation for CDB’s development as well as win-win cooperation with various parties.

Serving national strategies

Serving national strategies is our mission. We need to give top priority to serving the country’s
development strategies while providing high-quality financial services to address bottlenecks and
weak links in economic and social development in light of China’s conditions. To this end, CDB
needs to further tap into its strengths and function as a DFI.

Serving the community

Serving the community is an important aspect of the corporate value of CDB. We need to step
up our efforts in supporting projects related to people’s livelihood, actively fulfilling our social
responsibilities, developing an inclusive financial system, increasing provision of public services,
allowing more people to benefit from China’s economic growth, and driving well-coordinated
economic and social development across China.

Serving customers

Customers are recipients of our financial services. We need to prioritize “customer service, efficiency
and quality”, enhance service functions, optimize organizational processes, and improve service
efficiency and responsiveness for client value maximization, following the “Operate As One Bank,
Deliver Customer Experience As One Bank and Deliver Services As One Bank” business model.

Serving employees
In serving our employees, we should increase our efforts in talent cultivation to improve staff

competence. We create a cohesive, serious yet lively, harmonious and progressive working
atmosphere where work is enjoyable for all staff members.
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Risk management philosophy: everyone is equal before risk and everyone is accountable
for risk control

Banking is all about risk management. Credit risk, market risk, operational risk, compliance risk,
legal risk, reputation risk and integrity risk are present in all aspects of banking business operations.
The same risk management and control standards, requirements, responsibilities and systems apply
to everyone, and no one has the privilege to overstep such standards and systems. Risk must be
fully identified, accurately measured and strictly controlled. Risk awareness must be part of the
consciousness of all staff members so that the stringent risk control requirements are effectively
enforced by every employee throughout the bank’s business operations.

FHTRbEZIFHITEAPALXEIRE CDB-funded Ningxia Taiyangshan wind farm
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HR philosophy: equal stress on integrity and competence, work performance and grassroots-
based talent selection

CDB is positioned as a wholesale bank, where human resources play a prominent and decisive role
in the bank’s business development. We must select good leaders in accordance with the following
criteria of “devotion to communist beliefs, dedication to public interest, diligence and practicality,
courage, honesty and integrity” and conduct talent selection and recruitment on the basis of “equal
stress on integrity and competence, work performance and grassroots-based talent selection”,
constantly innovating talent development mechanisms to ensure the quality of our management and
staff teams.

Equal stress on integrity and competence

We place equal stress on integrity and competence with priority given to the former. Qualified
managers should possess good political qualities and ethics as well as excellent business competence
capable of undertaking important tasks and driving new business initiatives.

Work performance

Practice yields genuine knowledge. In training talents, we need to temper their qualities and enforce
self-discipline through practical work to improve their entrepreneurial skills; in selecting talents,
we need to assess their problem-solving skills and ability in driving business growth when the bank
comes to a critical turning point.

Grassroots—based talent selection

In talent selection and recruitment, we must adhere to grassroots-based talent selection as an
important criterion. We listen widely to the opinions of the masses, and safeguard the employees’ right
to know, participate and supervise in management staff selection, appointment and appraisal. In this
way, we gain their trust and enhance the credibility and staff satisfaction with manager selection and
recruitment.
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Our People

Over the past 20 years, CDB employees overcame difficulties and
challenges with complete dedication and tenacity and achieved excellent
results. They are the creators of the “CDB spirit” outlined in CDB code of
conduct.
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2015 11 B, FHIET “SHiAE TLE HIE" BIhlEs
“Learn Law, Keep Discipline, Follow Rule” contest held by CDB in November 2015

CDB spirit: serve the country, adopt international perspectives, provide professional and

efficient services, and pursue excellence

CDB spirit is an expression of our devotion to what we do and our strong sense of responsibility
toward the country, our strategic and global vision, our dedication and resolute work style as well as
our relentless pursuit of excellence with a hardworking and enterprising spirit.

Successful development of the bank and the country is the precondition for the employees to achieve
their personal goals.CDB spirit will inspires everyone at the bank to forge ahead toward greater
success in the future.

Code of Conduct:

Dedication to the job with hardworking spirit
Strict adherence to discipline and professional ethics
Working with honesty while sticking to a pragmatic approach
Innovating enterprisingly with an open mind

Cultivating morality through diligent study and practice

The code of conduct is the standards that should be followed by all staff members in actual business
operations and discipline enforcement for personal development and self-cultivation. In serving the
country’s development strategies and building a world-class DFI, CDB needs to adapt its work style
and seriously implement the code of conduct among its employees, so that the code is imprinted on
their minds and enables them to deliver improved performance.

Dedication to the job with hardworking spirit

Setting personal career aspirations and beliefs and seeing the post as a stage for realizing the value of
life. Willing to be the unsung hero and not seeking personal gains, constantly enriching oneself and
realizing the value of life through dedication.

Faithfully performing duties at work, working sensibly and diligently based on a thorough
understanding of one’s responsibilities. Daring to take difficult and perilous tasks, and sharpening
personal skills through practice.
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Strict adherence to discipline and professional ethics

Enhancing the sense of discipline, strictly adhering to the Party’s discipline and national laws, social
norms and work discipline, abiding by regulations, acting in strict accordance with relevant policies
and procedures, and never compromising basic principles in what we say and what we do.
Strengthening self-discipline, always guiding one’s actions by discipline, working honestly with a
strong sense of self-respect, self-reflection, self-admonition and self-encouragement, and safeguarding
against arbitrary decisions.

Working with honesty while sticking to a pragmatic
approach

Always trying to discover the underlying patterns with enthusiasm and a systematic attitude,
and working hard following a down-to-earth approach. Improving execution capability without
procrastination, slackening or looking for excuse, and going all out to fulfill one’s duties.

Firmly establishing an integrity-based and service-oriented awareness, adhering to responsibilities and
commitments to the country, the community, customers, the bank and the team, striving to provide
comprehensive, efficient and quality services, maintaining the bank’s credibility and service quality,
winning clients’ trust with sincerity and creating value through high quality services.

Innovating enterprisingly with an open mind

Cultivating a positive, sensible and rational mental attitude, seeking common ground while reserving
differences and learning broadly from others. Strengthening unity and cooperation, achieving
synergies by building mutual respect, trust and understanding between team members, thereby
instilling win-win development into the self-consciousness of employees.

Treating the pursuit of excellence as a conviction at work, advancing with the times with a pioneering
spirit perseverance, forging ahead with bold innovations, and striving to surpass predecessors and
oneself in constant pursuit of perfection.

Cultivating morality through diligent study and
practice

Standing firm in one’s ideals, convictions and spiritual values, actively practicing core socialist values
and turning ideals and convictions into internalized attitudes and lifestyles. Developing a healthy
personality and taste and actively responding to challenges at work and in life.

Making learning part of one’s work, as a way of life and a spiritual pursuit. Applying new knowledge
at work to enhance professional expertise and skills, innovate existing methods and resolve practical
issues.
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Logo

Logo showcases the image of CDB and gives people the first impression
about the bank. The conceptual and color design of the logo symbolizes the
status of CDB as a state-owned bank, and is fully compatible with CDB’s
corporate culture.
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Logo design

The logo was first created in 1995, and improved in 2014. The logo shown above is the one currently
in use at CDB. It features a square design with four blocks in red and yellow representing four arrows
branching outward, surrounding a 3-dimensional white block at the center.

Design philosophy

Abstract graphics are used to symbolize the role played by CDB as the leading financial institution
for economic and social development. The square background of the logo signifies the “foundation”,
with four arrows branching out, indicating that each business is expanding outward. The white solid
block in the middle symbolizes a “pillar” and a “window”, meaning that CDB supports economic and
social development in China as a leading bank for medium/long-term financing projects, a showcase
of China’s achievements in international cooperation.
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Standard colors

The logo is in a dignified, symmetrical and elaborate shape, and its colors, i.e. red and yellow (golden),
are derived from the national flag — an expression of the vigor and enterprising spirit of CDB staff and
a bright future for the bank.

CDB red ]
CDBgolden I

Gradient grey

Standard font

The standard font is a key element of the visual image recognition system. It is characterized by
aesthetic appeal, clarity, unambiguity, legibility and visualization. The standard font of CDB is
specially developed in line with the solemn, authoritative and dignified image of the bank. Chinese
name: [EZRFF&R{T (abbreviations: [E/FF{T and FF47T ); English name: China Development Bank
(abbreviation: CDB).
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Slogans

Firm commitment to implementing state policies, striving for sustainable
win-win development

Slogans convey CDB’s image to people outside the bank. They outline the role played by CDB

in economic and social development, and its mission and sense of responsibility with its own
development closely tied to national development strategies and the public interests.
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A “firm commitment to implementing state policies, striving for sustainable win-win
development” is a concise expression of CDB’s core values, i.e. “responsibility, innovation,
green growth, prudence and win-win development”.

Firm commitment to implementing state policies ——

“State policies” refer to a nation’s major policies, decisions or the national strategy; CDB is fully
committed to supporting the implementation of national strategies.

Striving for win—win development

“Striving” carries the connotation of expansion and innovation, symbolizing the courage to work
toward one’s aspirations and ambitions, striving for progress, innovation and transcendence with
determination; “win-win development” is to create value for the nation, society, clients and staft.

Striving for sustainable development

It refers to CDB’s compliance and prudential approach based on down-to-earth pragmatism,
symbolizing the bank’s determination to establish itself as a long-standing business.

FTRbETIFRT T P X KSR S X3 CDB-funded shantytown transformation projects in Liaoning
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Milestone Events

CDB has been in operation only for a short time relative to China’s long
financial development history, but it has profoundly changed China’s
financial landscape. There are many remarkable events that we should
never forget.
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March 17, 1994: Establishment of CDB, with Yao Zhenyan serving as the first Governor and Tu
Yourui serving as the Party Group Secretary and the Deputy-Governor.

1994: An exclusive loan of RMB 30 billion was granted to the Three Gorges Dam project.

April 1995: An international credit rating was assigned to CDB, which was consistent with China’s
sovereign credit rating.

December 1997: CDB took the lead in implementing the five-category loan classification system.
April 1998: Chen Yuan was appointed as Governor and Party Committee Secretary of CDB.

August 1998: The “Wuhu model” was created to introduce a new type of cooperative relationships
between banks and local governments. It was regarded as an innovation in infrastructure financing
models.

September 1998: CDB pioneered market-oriented bond issuance as a policy bank.

December 1998: Merger of China Investment Bank into CDB, marking the establishment of a nation-
wide business network.

March 1999: Formation of the International Advisory Council.

September 2002: CDB achieved first-rate results in NPL ratio, ROE and other performance indicators,
indicating that CDB has entered a phase of healthy development.

March 2005: Supporting shantytown transformation projects in Liaoning Province and launching
housing construction financing for low- and middle-income families.

April 2005: The “Henan model” was introduced for student loans.

June 2005: With the working team of Interbank Association of Shanghai Cooperation Organization,
CDB started supporting “Go Global” initiatives of Chinese enterprises.

December 2005: CDB became the pioneer of pilot asset securitization in China and issued “Kaiyuan”

credit asset-backed securities.
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June 2007: The China-Africa Development Fund was established.

December 2007: Central Huijin Investment Ltd. injected US$20 billion into CDB.

May 2008: CDB Leasing Co., Ltd. was established.

December 2008: CDB was incorporated as China Development Bank Corporation.

February 2009: The US$25 billion oil project between China and Russia was operationalized, opening
new horizon for Sino-Russian oil and gas cooperation.

July 2009: CDB’s first overseas branch was established in Hong Kong.

August 2009: China Development Bank Capital Co., Ltd. was established.

August 2010: China Development Bank Securities Co., Ltd. was established.

November 2011: CDB granted RMB 110 billion of special loans to the Ministry of Railways in
support of railway construction in China.

March 2013: Chen Yuan, Chairman of CDB, was elected vice-chairman of the CPPCC National
Committee.

April 2013: Hu Huaibang was appointed as Chairman and Party Group Secretary of CDB.

July 2014: the Housing Finance business unit was established.

September 2014: CDB supported the establishment of the RMB 120 billion National Integrated
Circuit Industry Investment Fund.

March 20, 2015: The State Council approved CDB’s plan of deepening reform, in which CDB was
explicitly defined as a development financial institution with relevant policy supports and institutional
arrangements clarified. In June, the China Banking Regulatory Commission adopted the zero-risk
weight policy for CDB’s financial bonds while maintaining long-term stability of its credit policy. In
July, the State Administration of Foreign Exchange injected US$48 billion into CDB.

April 17, 2015: Li Keqiang, Member of the Standing Committee of the Political Bureau of the CPC
Central Committee and Premier of the State Council, paid an inspection tour to CDB.

August 2015: CDB Development Fund was established in a bid to stimulate investment and stabilize

economic growth.
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Awards and Honors

Many awards and honors have been conferred on CDB since its foundation
in recognition of its efforts in serving the nation’s strategies and first-rate
performance it delivered. They represent the hard work and dedication of
CDB’s employees and offer a glimpse into the eventful development history
of CDB. (Below is not an exhaustive list)
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2015:

87th ranking in the Fortune Global 500 (Fortune)

The World’s 50 Safest Banks (Global Finance)

International ARC Awards-- Platinum Award (LACP)

People’s Award of Social Responsibility (People.cn)

Best “Growth Stabilization” Service Bank (Financial News, Institute of Finance and Banking of
Chinese Academy of Social Sciences)

2014:

The World’s 50 Safest Banks (Global Finance)

Best Bank in China (Euromoney)

People’s Corporate Social Responsibility Award (People.cn)

Corporate Social Responsibility Award for Financial Institutions (China banking Association)

Poverty Alleviation Ambassador Award (China Foundation for Poverty Alleviation)

Best Contributor to Shantytown Transformation (Financial News, Institute of Finance and Banking,
Chinese Academy of Social Sciences)

2013:

The World’s 50 Safest Banks (Global Finance)

People’s Corporate Social Responsibility Award (People.cn)

Best Bank Supporting New Urbanization (Financial News, Institute of Finance and Banking of
Chinese Academy of Social Sciences)

Outstanding Contribution Award for Financing Small and Medium-sized Enterprises (Association of
Small and Medium-sized Enterprises)
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2012:

The World’s 50 Safest Banks (Global Finance)

People’s Corporate Social Responsibility Award (People.cn)

Best Bank Contributing to Water Conservancy Construction (Financial News, Institute of
Finance and Banking of Chinese Academy of Social Sciences)

2011:

The World’s 50 Safest Banks (Global Finance)

Global Contract Chinese Corporate Social Responsibility Model Report- Outstanding
Contributor Award (Center Office of UN Global Compact Network China)

People’s Corporate Social Responsibility Award (People.cn)

Corporate Social Responsibility Award for Financial Institutions (China banking Association)

Best Bank Contributing to Affordable Housing Construction (Financial News, Institute of
Finance and Banking of Chinese Academy of Social Sciences)

2010:

People’s Corporate Social Responsibility Award (People.cn)

Outstanding Group Contributors to Development of West China (Ministry of Human Resources and
Social Security, National Development and Reform Commission)

Best International Cooperation Bank (Financial News, Institute of Finance and Banking of Chinese
Academy of Social Sciences)
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2009:

People’s Corporate Social Responsibility Award (People.cn)

2008:

People’s Corporate Social Responsibility Award (People.cn)
Leading Central Government Contributor to Poverty Alleviation (Leading Group Office of Poverty
Alleviation and Development of the State Council).

2007:

People’s Corporate Social Responsibility Award (People.cn)
Advanced Unit in National Discipline Inspection and Supervision System (Central Commission for
Discipline Inspection, Ministry of Personnel, Ministry of Supervision)

2006:

People’s Corporate Social Responsibility Award (People.cn)

2004:

Advanced Unit for Construction of West-to-East Natural Gas Transmission (Leading Group Office of
Construction of West-east National Gas Transmission Project under the State Council)
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Epilogue

Culture is a flag that brings people together, boosts their morale and inspires
them to forge ahead.

Under the leadership of CDB’s Party Committee, with the guidance provided by
the leading group for cultural development, the Publicity Department of CDB’s
Party Committee compiled this CDB Culture Manual combining modern financial
theories with fine traditional Chinese culture, summarizing CDB’s experiences
gained through reforms and business development activities during the past
two decades, in accordance with relevant decisions made by the CPC Central
Committee and the core socialist values. The Manual is drafted based on the
suggestions and opinions collected from various business units within the bank.

The value of cultural development lies in effective implementation of the corporate
culture as guidelines for concrete actions. In practice, efforts should be made to
promote the organic integration of culture into business development, operation
management and the staff’s daily life. In addition, the CDB culture should be
constantly improved with the progress of times. It needs to be enriched, promoted
and further developed by the employees through practical work.

Only by working diligently can one achieve his goals, and only by walking
tirelessly can one reach his destination. Let’s work together with the CDB culture
as our mission statement, and actively devote ourselves to CDB’s reforms and
development initiatives, contributing our energy and wisdom to the promotion of
development finance. Together, we will be able to achieve even greater successes
worthy of our times, our people and our history.

Manual Compilation Team
April 2016
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