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(Introduction by Bob Massie, Executive Director of CERES)

Good afternoon. It's a pleasure to be with you today. Thank you, Bob, for the introduction. 

I should tell you that when I received your gracious invitation to speak at your annual conference, I was at first a little uncertain as to what I owed the honor. I care about the environment as much as the next person-and in fact, probably more. But I'm certainly no expert. 

Then that night I was reading, and I ran across a definition of the word expert. And if you have ever dealt with a consultant, or received advice from an expert, I'm sure this will sound familiar. It said, 

" An expert is someone who is more than 50 miles from home, has no responsibility for implementing the advice he gives, and shows slides." 

Well, I am 50 miles from my home. But the rest of that definition made me realize that I probably didn't need to be an expert to speak with you today. Because after all, it's often not the experts. . . who get things done. It's more likely people just like all of us in this room, who take action in their own particular spheres of influence, and who really change the world. 

Beyond that, there were two other, more compelling reasons why I was eager to be with you today. First, I welcome the opportunity to talk a bit about how my company, Bank of America, seeks to be a leader in the area of environmental responsibility. I'll be saying more about what we do and what leadership in this area means to me, in a moment. The second reason was when I learned that the focus of your conference is global citizenship. My definition of citizenship includes that same idea of people who stand up for what they believe in and take action that makes a difference. That reassured me that perhaps I had some thoughts I might share with you, after all. 

I'd first like to discuss the steps that companies like mine can take to ensure that they are behaving in socially responsible ways. Then, I'll turn to the broader question of what global citizenship-including environmental responsibility and other issues-will mean in the 21st century. 

* * *

What can a company such as Bank of America do to make a difference in the fate of the environment? 

Let me start by defining our business. We are a comprehensive financial services company, and our clients range from the largest multinational corporations to individual consumers. We provide consumers with full-service banking and investing services. And we serve our corporate clients with a full suite of services, from treasury management to advising. We have a less direct effect on the environment than some companies-manufacturers or developers, for example. But as gatherers and distributors of capital, we are involved in any number of projects and investments with environmental impacts. 

Because we realize that our actions can have these impacts, Bank of America has articulated an environmental commitment. Our commitment recognizes that for us, business and environmental issues go hand in hand. We care about protecting the environment because the health of the environment directly affects the quality of life for our associates, our customers and our communities. Nobody wants to live next to a toxic waste dump. No business, neighborhood, or municipality is going to thrive with undrinkable water, or air so polluted that people can't go outside. We also recognize that our growth and ultimate success as a company depend on a sustainable economy. And a big part of the foundation for a sustainable economy is a healthy environment. Therefore we have committed to integrating environmental sensitivity into our decision making, and into our processes and operations. 

We apply these principles in four basic areas: our internal operations, our credit and investment policies, our public outreach, and finally-and perhaps most important in a company with 143,000 associates, associate engagement. 

First, we look to ourselves and our internal operations. Bank of America has 4,500 banking centers, many more facilities where processing, operations, technology support, and other work processes take place. By operating these facilities in an environmentally responsible way, we have a real impact. We have reduced the amount of paper we're using by enabling our associates to perform many routine functions online, such as filing expense reports and enrolling in health care and retirement programs. In 1999, the last year for which we have the numbers, Bank of America recycled more than 23,000 tons of paper. I'm probably preaching to the choir here, but just think of the savings that represents in trees, in landfill space, in barrels of oil, and in kilowatt hours of energy. And since then, our recycling effort has gained steam. Our energy conservation programs are also lessening demands made on local utilities. Recent events in California have made us even more aware of the importance of reining in power demands wherever possible. 

These measures make a palpable difference in our communities. One reason we've had a relationship with CERES is that groups like yours can help us identify additional opportunities to reduce waste. You're also helping us to understand the importance of measuring and reporting our progress. 

The second area is our credit and investment policies. Our statement of environmental principles says that we will make special efforts to find prudent ways to finance projects and companies that benefit the environment. We will refrain from financing projects and companies if their environmental practices fall short of acceptable standards. Our economy has entered a phase of the credit cycle in which the management of risk is one of the most critical facets of our business. We will always use many criteria in evaluating risk, and in deciding whether or not to participate in a project. But environmental concerns will be included in the deliberations, every time. Managing risk is at the core of our business, and at Bank of America that has for decades included risks to our environment. 

The third leg of our environmental commitment is public outreach. That means we take a leadership role where we see an opportunity to bridge the gap between the economy and the environment. 

The fourth component of our commitment is associate engagement. Through communications and education initiatives, we seek to raise awareness of and participation in our programs. Through Team Bank of America, our associate volunteer organization, more than 30 local environmental networks work to raise awareness, as well as partnering with other local groups to plant trees, recycle and pick up trash. 

Beyond the components of our formal commitment, we also understand that environmental responsibility is bound up with our other goals and attitudes. Our company may be large, yet our goal is not to be the biggest. It's to be the best. We want to be the best place for our customers to do business, the best place for shareholders to invest, and the best place for our associates to work. That commitment, combined with our longstanding commitment to the communities where we do business, means that we're very much attuned to issues of social responsibility. 

For example, we became one of the first American companies to offer associates a rich array of work-life programs such as flex time and child care benefits. We have been consistently honored by advocacy groups as among the top workplaces for working mothers, and for members of minority groups. And, something of which we're particularly proud, in 1998 we made a commitment to spend $350 billion on community development over the next ten years. The $350 billion commitment includes specific lending and investment goals for affordable housing, small business, consumer lending and economic development. As part of this unique commitment, Bank of America will acquire, build or rehabilitate 50,000 affordable housing units during the 10-year period. 

We care about diversity, community development, and environmental responsibility because we know from experience that doing the right thing contributes to our success. For example, work/life programs have been proven to help employees to a better job and stay with us longer. To a great extent, our success depends on customer satisfaction. We know that a key factor in creating customer satisfaction in our business is the ability to field an experienced team of seasoned, dedicated associates. Investment in progressive work-life programs is a part of our long-term strategy for success. 

It's the same for diversity. We want to build diverse teams because we believe that everyone ought to get an equal shot at developing to their full potential. No one should be held back because of surface differences such as race, disability or sexual preference. 

At the same time, achieving a diversity of perspectives and approaches is critical if we're to meet the challenges of doing business in the 21st century. Simply put, one set of ideas isn't going to be enough. 

Finally, our long-standing respect for the concept of sustainability illustrates the same principle. We think it's the right thing to do . . . and at the same time, a healthy sense of enlightened self-interest suggests that it's the only way to ensure our continued success. 

* * *

Thanks to the efforts of CERES and other groups, and the hard work and persistent efforts of a great many people, our society has reached a level of awareness in environmental issues that would have been unthinkable a generation ago. Residential and municipal recycling programs, magazine articles on green redecorating, energy ratings on appliances . . . we can see its effects in many aspects of our lives. Yet events in the news, from the U.S. rejection of the Kyoto Treaty to the question of drilling for oil in sensitive wildlife areas, show that we as a society have yet to resolve many issues. At Bank of America, we are acknowledging that to lack a clear understanding of how climate change may affect our management of risk . . . can be a risk itself. And that's something we need to address internally. 

However, we are in a new century, and a new time. The degree of connection between all people on Earth is higher every day. I sometimes think we'll soon be playing "Five Degrees of Separation" instead of six. We are bound together by a web or a network not only of computers, but of real human connection. If you tug on the string on one side-they can feel it on the other. 

These connections can create complexities and difficulties as we try to determine the right choice in a given situation. Let me give you an example that hits close to home. I read recently about a man who was redecorating his kitchen, and he was determined to do it in an environmentally responsible way. He chose appliances that used very little water and power. He installed low-tech linoleum flooring. He recycled and refinished the cabinets. But he needed to add some new cabinetry. So he sought out a lumber company that could certify that its wood had been harvested in a way that was sensitive to the long-term health of the forest. 

The only problem: The dealer was planning to ship the wood from the forest in Pennsylvania to his facility in the Midwest, . . . then dispatch it to the client, in Manhattan. With every good intention in the world, this poor man ended up feeling that he was either going to be responsible for destroying a forest, or polluting seven states with diesel exhaust, as his lumber was hauled uselessly back and forth across the country. 

This is only the smallest of examples, but it reminds us that the dilemmas before us rarely offer clear choices between right and wrong. (Incidentally, I believe the man chose to purchase the wood and save the forest.) Thanks to the growing complexity of our world, such choices are being made every day by individuals, by governments and by businesses like mine. We burn coal in the American Midwest, and acid rain falls in Quebec. A small farmer clear cuts an acre of rain forest, and the whole world breathes a little less easily. 

How, then, can we frame a definition of the good global citizen in the 21st century? I cannot pretend to have all the answers, but I can suggest a few approaches to understanding how to choose. 

Number one, a good global citizen will have awareness: We must know before we can choose. I don't think it's really a valid excuse any more to claim ignorance of the ultimate outcomes of your actions - whether those outcomes are environmental, or economic. And to the degree that we can continue to foster two-way communication between groups such as yours, and the business community, we'll be working to stamp out that ignorance. 

Next, sustainability. A healthy environment is part of the foundation for a sustainable economy. And clearly, simply using things up is no longer a viable business model. 

In addition, we cannot view environmental issues in isolation. CERES as an organization acknowledges the connections between the environment and the economies that can impact it for good or ill. Increasingly, we see that environmental concerns touch other issues as well-third world development and social justice, to name two. 

Finally, the principles, practices and beliefs that have guided us and made us who we are, must be included in the definition of good global citizenship. For Bank of America, that means commitment to the communities in which we do business. Community involvement is built into the nature of our business because we can only thrive where there are thriving, healthy and growing communities. 

As the globe shrinks, however, the distinction between the local and the global becomes less clear. Our local actions may have a profound effect on someone else's local area . . . and, what's a little unsettling, their actions may have profound effects on us. 

The challenges that we face as we enter this new century are daunting, but I have no doubt that we can meet them. Henry David Thoreau was a great thinker and writer, but he voluntarily confined himself to a hermit-like life in a one-room cabin in the woods. He felt that by seeking a complete and total understanding of the woods and fields around Walden Pond, he would gain a deeper insight into the workings of the world at large. And most who have read his writings would agree that he succeeded. As he says, "I went to the woods because I wished to live deliberately, to front only the essential facts of life." 

Bank of America will continue to endeavor to become that ideal good global citizen, and we look forward to working with you all while we're on the journey. 

Thank you. 

