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Presentation
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Sustainability is our reason for being, guiding

our actions from day-to-day decisions to our
long-term strategies. We are committed to

open and constructive communication with our
stakeholders, striving to enhance the customer
experience in the financial sector, ensuring fair
remuneration for shareholders, developing
financial solutions in line with a low-carbon,
diverse, and inclusive economy, and bolstering the
management of social, environmental, and climate
risks. Furthermore, we prioritize the strength of
our corporate governance and the promotion of
effective people management practices.

The 2024 edition of our Annual Report is being
presented based on this commitment. The
report details the most important initiatives and
results of the year, evidencing how we create
value for our main stakeholders: shareholders,
investors, employees, customers, suppliers,
partners, government and society.

In this report, we highlight the programs and
initiatives that are shaping our contribution to

an inclusive, diverse, and low-carbon economy.
These efforts also support the transition of our
customers and society to more sustainable actions
by integrating financial results, environmental
responsibility, and social development.

This document was prepared with reference to
the GRI Sustainability Reporting Standards 2021
and assured by KPMG. The information related
to the GRI indicators is indicated throughout the
document and can be accessed in the GRI Exhibit.
We have also adopted the principles of the
Integrated Reporting methodology, which aims
to take an integrated approach to the creation of
financial and non-financial value, reflecting our
performance in social, environmental and climate
aspects. This document presents the business
context and the internal and external factors
that impact our value creation.

The economic and financial

data complies with the Brazilian

Corporate Law and the regulations

of the Brazilian Securities and Exchange
Commission (CVM) and the Central Bank of
Brazil (Bacen). The financial information reflects
the performance of the BB Conglomerate,
according to the financial statements

available on the Investor Relations portal. The
information related to environmental and social
disclosures refers 100% to Banco do Brasil,
which, in 2024, contributed 81.14% of the
operating income of the BB Conglomerate.

We recognize that our actions have a direct impact
on people’s lives and on building a fairer and more

equitable future. Thank you for your interest and
we hope you enjoy reading this report.

The Annual
Report details
the most
important
initiatives and
results of the
year.
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Message from the Board of Directors

Dear reader,

We are pleased to announce Banco do Brasil's all-time
results delivered in 2024, celebrating its numerous
achievements and its most outstanding performance
in our 216-year history. The Bank hit record results in

every half-year period, ending 2024 with an adjusted net

income of R$37.9 billion, up 6.6% from 2023 and 18.7%
higher than in 2022.

BB responsibly recorded solid returns to all shareholders

and society in 2024 and consolidated itself as a

leading public lender, in partnership with the Federal
Government, releasing nearly R$19 billion to states and
municipalities. We support Brazilian exports, finance
home ownership and foment sustainable agriculture and
the productive sector in general.

Our expanded loan portfolio totaled R$1.3 trillion, up
by 15.3% in the period, reflecting the solid relationship
with our customers and the wide range of customized
solutions on offer. Connected to Agenda 30 BB, we
continue uplifting the offer of financing to activities
and segments with positive social and environmental
impacts. Our Sustainable Loan Portfolio grew by 12.7%
to R$386.7 billion, over the previous year and accounted
for nearly 35.1% of our year’s entire portfolio.

We also reinforced our commitment to the Pact for
Ecological Transformation, with the aim of helping BB
customers transition to a more sustainable economy.

Our commitment to the ESG agenda became more
evident after the launch of the “A gente se importa”
(We care) campaign, which brought together our
sustainability actions. We also evidenced our
commitment through the Bank’s fundamental role,
together with thousands of families who were victims
of the floods that hit Rio Grande do Sul.

It is paramount to recognize the contribution of

my predecessor, Dario Carnevalli Durigan, who
brilliantly chaired this Board of Directors until April
2025. Together with our CEO Tarciana Medeiros, his
leadership was the strength that made BB once again
internationally recognized as the most sustainable bank
on the planet.

As | assume this role with its significant prestige and
responsibility in 2025, my mission is to uphold Banco

do Brasil's long-standing and unwavering commitments
to our customers, to excellence in services, and to
engagement with environmental, social, and governance
(ESG) causes.

With a 50% female
presence on our Board
of Directors and 44.4%
of the Board of Directors
comprised of women, Banco do

Brasil sets an example of the power

of diversity in its workforce, full of

valuable male and female employees to whom | show my
full respect and admiration.

In 2025, our goal is to harness this potential to reinvent
ourselves in search of new heights and achievements,
facing the future with optimism and helping BB grow and
fully exercise its role as a leader in the financial market
and in the sustainability agenda.

Anelize Lenzi Ruas de Almeida
Chairman of Board of Directors
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Message from the CEO

GRI.2-22

Hello, everyone,
cost management and the

It is with great pleasure that | present to you expansion of our loan operations. i
Tarciana Medeirc

uoipejuasaid < yioday v

Banco do Brasil's Annual Report. This document ’ O?ficer
is a record of achievements and challenges met, We remain committed to our purpose \ il
reflecting the commitment and dedication of of being close and relevant in people’s N/

our entire team. lives at all times. A figure that evidences

this purpose is the R$85.4 billion in value
In 2024, we successfully completed two years of  added to society. This accounting statement
management and reaffirmed our ability to honor  reveals the wealth created by a company and
our commitments, delivering our guidance for its distribution to society. This is proof that our
the second consecutive year. This outcome is activity contributes directly to the development
a testament to the quality and discipline in and quality of life of the population.
executing our strategy.

We advanced in credit, surpassing R$1 trillion and

OIOICI0OIOIOIOh

We are committed to creating value through R$278 billion by the end of 2024, an increase of

diversified operations and responsible credit more than 15%. We provide our customers with

growth, based on closeness and specialization the support they need, reinforce our leadership,

in phygital services for our customers. and are ready to reach new heights, attentive to

Additionally, we have made notable progress the challenges and opportunities of the scenario. | hlghllght our Commitment

on our technology and innovation agenda,

solidifying our position as the world’s most The balance between our main portfolios, built up to transparency and to

sustainable bank for the sixth time. over the years, is a strength of BB and is unique in prOViding re l.eva nt, rel_ia bl.e
the industry. It was essential for us to conclude the infO rmation that meets

We achieved solid growth in our main financial year in a harmonious and profitable way, considering

ratios. Our adjusted net income grew by the optimal balance between risk and return. the needs Of the market

6.6% to R$37.9 billion, driven by efficient and our stakeholders.




Sustainable funding surpassed

R$6 .6 billion with investors and

technical cooperation agreements with
multilateral agencies.

We were pioneers in
declaring the Sustainable
Portfolio in the
guidance, with growth

of nearly 1 3%.

Bioeconomy Financial Hub has
already benefited more than
60,000 people living in the
Legal Amazon Region.

In addition to financial results, we have made significant
strides in sustainable business. We were the first to
announce the Sustainable Portfolio in our guidance

in earlier 2024, which reached its high end, growing

by nearly 13% to R$387 billion. We also stood out in
the volume of sustainable funding, which surpassed
R$6.6 billion with investors and technical cooperation
agreements with multilateral agencies this year alone.
We are major players in the carbon credit business and
view it as a significant line of growth. We have already
reached 755,000 hectares preserved or recovered, with
a target of one million by the end of the year.

We have bolstered initiatives aimed at supporting
social projects in the communities where we operate.
One example that fills us with pride is the Bioeconomy
Financial Hub, which has already benefited more than
60,000 people living in the Legal Amazon Region. With
it we have created mechanisms for family farmers to
be able to access credit. With facilities in Belém (PA)
and Manaus (AM), the Hub serves as a base for the
services, which are also provided on a travelling basis.
We have already recorded R$1.7 billion in financing for
the socio-bioeconomy, a 55% growth in one year. The
expectation is that this figure will reach R$5 billion

by 2030, positively impacting the lives of nearly two

million people living in the region, and creating jobs and

income from Amazonian products.

We are committed to enhancing our long-standing
partnership with the Brazilian agribusiness sector, by
providing credit and sustainable solutions, enabling

from small to mega farmers to balance production growth
with environmental conservation. We ended the year with
a growth of nearly 12% in agribusiness loan. In addition, we
reaffirm our commitment to offering technical and financial
support to our partners at all times.

| could not refrain from speaking about calamity that hit
the state of Rio Grande do Sul. We acted in solidarity to
support the population, including BB employees, and the
economic recovery of the region. We set aside R$60 million
in emergency funds, with R$50 million contributed by

the Fundacao Banco do Brasil and R$10 million through
donations from society and companies. This ensured
immediate assistance for affected families. To support the
resumption of production activities, we have eased our
business conditions for rural credit, consortia, and insurance.
We also offered emergency financing options.

| would like to thank each of the 125,000 employees of the
Banco do Brasil conglomerate, who build these results every
day. You are the driving force behind the Company. | would
also like to thank our customers, shareholders and partners.

Banco do Brasil maintains its position as a reliable and robust

financial institution, committed to fostering an inclusive,
diverse, and sustainable future for all stakeholders.

Tarciana Medeiros
Chief Executive Officer of Banco do Brasil
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2024 Awards and Recognition

Sustainability

m Organizational ESG Index Assessment (iESGo)
We were recognized by the Federal Accounting Court
as a benchmark in ESG practices in Brazil.

m FTSE4Good Index Series
We are listed on the London Stock Exchange’s
sustainability index, with a score of 4.2 out of 5, a
2.4% advance versus 2023.

m 2024 Corporate Knights Global 100 Ranking
For the fifth time, Banco do Brasil has been
recognized as the planet’s most sustainable bank,
placed sixth overall in the global ranking.

Institutional

m 2024 Abracam Award for Commitment and Excellence
The only winning financial institution, with the work
“Commitment to Professional Development in the
Foreign Exchange and Financial Sector” recognized in the
Training category.

m Febraban Self-Regulation Seal
We achieved 100% compliance in the Prevention of Illegal
Activities standard for the fourth consecutive year.

m World Business Outlook Awards 2024
Recognition as Brazil's Best Private Bank in Wealth
Management for Women and Succession Planning.

m Best Companies in Diversity Practices Award 2024
Recognition in the category “Dissemination of racial
equity goals and anti-racist actions”.

m UN 2030 Ambition Award
We won in “30% of Black or Indigenous people in
leadership positions by 2025” and “Support for
women'’s entrepreneurship”.
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Customer relationship

m ABT Award 2024
Second place in the Communication Campaigns category with
“Did you suspect it was a scam? Look for BB” and the Gold
Trophy for Company of Excellence in Customer Relationship.

m Febraban Fraud Prevention Seal
Certification received for excellence in fighting against fraud
and raising customer awareness.

m Customer Service Satisfaction Award
Recognized by the Brazilian Development Bank (BNDES) as
the top-ranked entity in the Customer Service Satisfaction

Award category, we also were awarded the title of
Outstanding Financial Agent in 2023.

Businesses

m International Business Magazine Awards 2024
Brazil's Best Private Bank in Financial Advisory for Agribusiness
and ESG Integration.

m Leaders League 2024
We are listed in the Wealth Management - Brazil Private Bank
category for the third consecutive year.

m Global Business Awards 2024
Recognized as Private Bank of the Year by Corporate Vision.

m The Global Private Banking Awards 2024
Best Private Institution in Latin America for Financial Advisory
Services to Women.

m Global Finance Award: The Innovators 2024

« Best Loan Solution by Global Finance: “Digital Compliance:
Loan to Anticipate Income Tax Refund”.

m Best Performance Award 2024

- Excellence in Credit, Collection and Risk Management
for Agribusiness: degraded areas mapping, leveraging
agribusiness sustainability.

- Excellence in Consortia Management: On-line Credit
Granting (BB Consércios).

Innovation

m PWM Wealth Tech Awards 2024
Best Private Institution in Latin America for ESG Technology.

m Innovators Award 2024
Recognition for the following initiatives:

« Mapping of degraded areas, in the Sustainability and
Socio-environmental Impacts category.

« ARI - Smart Recommendations Area, in the Financial
Services category

« 2nd place for Digital Analytics, data translated into
delightful experiences, in the Sales Excellence category.

« 2nd place for Digital Treasury, in the Corporate
Productivity category.

m AgileTrends GOV 2024
2nd place for the InovAl intrapreneurship program, aimed at
developing solutions with generative Al.

« 3rd place for the DicoiGPT framework: bestowed to
internal controls and compliance improvements.
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2024 Highlights
%
&

-
Font =
o

GOVERNANCE £

In 2024, we enhanced our

Corporate Strategy, promoting

more than 21,000

interactions with stakeholders, ensuring
alignment with our values and strategic goals.

We reinforced our Compliance Program,
focused on promoting Diversity, Equity and
Inclusion and mitigating social, environmental

and climate impacts.

We were recognized with awards

such as the Febraban Fraud Prevention Seal, the

ABT Award and Best Omnichannel Customer
Experience - Latam 2024.

\‘l
-

P

ENVIRONMENTAL

1 00% of the energy consumed by

BB is linked to renewable sources, reinforcing our
commitment to sustainability.

S

S

¢
FINANCIAL¥

Adjusted Net Income:

R$37.9 billion

We expanded environmental conservation
initiatives, ensuring the protection of

75 5 ,00 0 hectares of forest

through carbon projects.

Net Interest Income (NII):

R$1 03 .9 billion

Expanded Loan Portfolio:

r$T. 3 trittion

Basel Ratio: 1 3 o75°/o

Common Equity Tier 1 Capital

(CET1): 1 o. 890/0

Fee Income:

R$35 o 5 billion

A/
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2024 Highlights

SOCIAL

The value added to society reached

R$85.4 billion.

we have become ambassadors for
three commitments to the UN Global
Compact: Race is Priority, Women Lead
and Living Wage.

The social investment made by the BB
Foundation amounted to

R$21 3 million,
benefiting 2 ,696 projects and
more than 944,000

people.

We innovated by creating diversity
investment funds, reaffirming our
commitment to ESG practices.

SUSTAINABLE LOAN PORTFOLIO (CCS) e |

our Sustainable Loan Portfolio
recorded a balance of

R$3 8 6 .7 billion in

sustainable loan operations.

LCA Verde (Green Agricultural
Time Deposits): balance over

R$7.1 billion

Sustainable Agriculture Loan:

R$2 o 2 billion disbursed under

RenovAgro, fomenting low environmental
impact practices.

A/
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Profile

GRI.2-1, Sasb FN-CB-000.A

c
3
Banco do Brasil S.A. (BB) is a mixed capital publicly-held the environment and society. These 0
company controlled by the Federal Government, which holds projects include renewable energies, o
50% of our shares. Pioneers in the Brazilian capital market, we energy efficiency, sustainable transportation, 2
(o]
were the first company to conduct a public offering of shares low-carbon agriculture, waste management, s
and, since 2006, we have been listed in the Novo Mercado healthcare, education, and regional development. 3

segment of B3 S.A. — Brasil, Bolsa, Balcao, which requires the

best corporate governance practices. We ended 2024 with 35.62 million individuals savings
accounts, totaling a balance of R$209.60 billion, and we

With 215 years of history, we are recognized globally for our recorded 226.21 thousand small businesses savings accounts,

sustainable performance, and are ranked among the world’s with an accumulated balance of R$7.94 billion for the year.

most responsible banks in the Corporate Knights Global 100.

We also have an outstanding position in various sustainability

indexes in the financial sector, such as the Dow Jones

Sustainability Index (DJSI), the Corporate Sustainability Index

(ISE) and the Financial Times Stock Exchange (FTSE).

With a sustainable loan portfolio (CCS) totaling R$386

@OQOOWEHW® - ©

billion, we play a relevant role in the country’s development. Values that guide us: Purpose:

This portfolio encompasses lines of credit intended for

projects that demonstrate a substantial positive impact on Proximity, Efficiency, Innovation, Integrity, @ To be close and relevant in people’s
Commitment to society and Diversity. lives at all times.
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We are present in 93.1% of Brazilian municipalities, with a network of
51.800 service branches, including our own and shared service network and

bank correspondents.

The Company’s headquarters are located
at Setor de Autarquias Norte, Quadra 5,
Lote B, Edificio Banco do Brasil, Brasilia,
Federal District, Brazil.

In addition to our solid presence in
Brazil, we also rely on an international
network of eight offices in seven
countries: Asuncién (Paraguay),
Frankfurt (Germany), Grand Cayman
(Cayman Islands), London (England),
Miami (United States), New York (United
States), Tokyo (Japan), Shanghai
(China). We have two sub-branches

in Japan: Hamamatsu and Nagoya

and three subsidiaries: BB Americas,
Inc. (Miami, United States), Banco
Patagonia (Buenos Aires, Argentina),
BB AG (Aktiengesellschaft) (Vienna,
Austria). In addition to two Shared
Services Units: BB USA Servicing Center
(Orlando, United States), BB Europa
Servicing Center (Lisbon, Portugal)

and two Securities: Banco do Brasil
Securities LLC (United States) and

BB Securities Ltd (England). To
complement this service, we have
entered into partnerships with various
international financial institutions.

By the end of 2024, we recorded

524 banks acting as Banco do Brasil
correspondents in 90 countries.

On the international scenario, we

are associated with 13 Affiliated
Entities (ELBB), including institutions:
Afreximbank, Banco Patagonia, BB
AG, BB Americas Bank, BB CIH, BB
Securities London, BB Securities USA,
BB USA Holding Co Inc., Bladex, Cielo
USA, GPAT Compania Financiera SA,
Patagonia Inversora SA and Patagonia
Valores. These entities are located in
eight countries: Argentina, Austria,
Egypt, USA, Cayman Islands, Panama,
Portugal and the United Kingdom.

Estados
Unidos

Distribution and relationship network

Inglaterra --=-

Paraguai -------- .

b J

e---- Alemanha
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Nationwide presence

GRI.2-7

Headcount | Gri2-7

Number of branches

Region 2022 2023 2024 Region 2022 2023 2024
North 3,897 3,830 3,754 North 254 253 253
Northeast 14,025 13,944 13,648 Northeast 817 820 821
Mid-West 16,719 17,762 18,793 Mid-West 396 399 399
Southeast 36,100 35,826 35,671 Southeast 1,704 1,706 1,710
South 15,193 14,840 14,686 South 812 814 814
Abroad 19 18 22 Total 3,983 3,992 3,997
Total 85,953 86,220 86,574
Types of Distribution Network

2022 2023 2024
Own Network 11,115 10,778 10,692
Branches 3,983 3,992 3,997
Service branches 1,616 1,551 1,523
ATMs 5,516 5,235 5172
Rede MaisBB 19,710 18,847 16,806
Shared Network 25,042 24,439 24,293
Banco24Horas 24,417 24,247 24,293
TAA: Partner Banks 625 192 -
Total 55,867 54,064 51,791

Note: The reduction in the number of network terminals shared with partner banks was due to the termination of the self-service terminal

sharing agreement.

R @) R) = () sseomoum < wwcmyrenuy vzoz @)
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Business context

The global scenario experienced a moderate
economic upswing in 2024. Financial
institutions around the world faced the
challenge of achieving sustainable growth in
an environment of accelerated change.

The slowdown in inflation rates in developed
economies, which has been influenced by
tight monetary policies in recent years, has
contributed to a period of relative stability.
This has allowed for measured adjustments
in interest rates. Concurrently, financial
institutions persistently addressed demands
for enhanced operational efficiency and
digital transformation, in response to
competitive pressures from new entrants and
evolving customer needs.

In Brazil, the financial market reflected part
of these global trends, while facing local
particularities. The stabilization of inflation
allowed for a reduction in the basic interest
rate, creating a more favorable environment
for the resumption of credit and the
strengthening of consumption. The banking
sector has faced the challenge of striking a
balance between investments in innovation
and the need to expand financial inclusion,

while maintaining a focus on business models
that promote scalability and efficiency.

In the context of global transformation,

the transition to a sustainable economy
remained at the center of discussions. Banks
have played an active role in directing capital
to sectors aligned with the Sustainable
Development Goals (SDGs), while investors
and regulators have stepped up their
demands for transparency and concrete
results in sustainable finance. Technology has
continued to transform the sector, promoting
greater customized services and operational
efficiency, while new business models have
challenged traditional paradigms.

In this dynamic environment, we have
maintained our position as one of Brazil's
leading financial institutions, aligning
innovation, inclusion and sustainability as
strategic pillars. The Company’s efforts

to create shared value, coupled with its
greater capacity to adapt to evolving market
conditions, have enabled it to reaffirm its role
as a leading player in Brazil's economic and
social development.

The stabilization of
inflation allowed for
the creation of a more
favorable environment
for the resumption
of credit and the
strengthening of
consumption.

R @) R) = () sswonoum < sy renuy vzoz @)
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Our top brands

GRI.2-2

The Banco do Brasil brand reflects our values and our
mission, representing a strong bond with Brazilian society.
In December 2024, BB had 540 trademarks registered and
105 in the process of being registered in Brazil, as well as
72 trademarks registered in various countries in America,
Europe and Asia.

The valuation of brands and other intangible assets is
crucial for companies listed on stock exchanges, as it has a
direct impact on share prices and risk ratings. Intangibles,
such as the brand, influence consumer loyalty, demand
for our products and services, employee engagement and
investor interest, generating positive effects on the Bank’s
performance and financial results.

The BB Conglomerate consists of various companies
which, depending on the nature of relationship, are
classified as subsidiaries (or “controlled entities”),
affiliates, immaterial interests, managed entities,
sponsored entities and foundations.

— For more details on these entities, please

' ‘ consult the complete organization chart
r available on the Investor Relations website.

Subsidiaries

GRL.2-1,.2-2,.2-6
2 BB CONSORCIOS

A consortium management company set up in 2003 with
the aim of becoming a benchmark in this market.

e

£ BB AsSET

i

A company specialized in managing third-party assets

and investment funds for Banco do Brasil's customers, BB
Asset Management was founded in 1986 and is the national
leader in investment funds and managed portfolios, with
assets exceeding R$1.65 trillion.

£ BB SEGUROS

BB Seguridade Participa¢cdes S.A. is a holding company
founded in 2012 and controlled by Banco do Brasil S.A. It
is engaged in insurance business with equity investments
currently organized in two segments: insurance risk and
accumulation and distribution business.

£ BBTS

Founded in the 1970s as Cobra Computadores e Sistemas
Brasileiros, it is engaged in corporate IT and security
solutions in the Brazilian market.



https://ri.bb.com.br/
https://ri.bb.com.br/en/
https://www.bb.com.br/site/sobre-nos/entidades-ligadas-ao-banco-do-brasil/bb-consorcios/#/
https://www.bb.com.br/site/bb-asset-management/#/
https://www.bbseguridaderi.com.br/en/
https://bbts.com.br/#

Affiliates and immaterial interests

BRASILCAP

Savings bonds company with over R$2.6 billion
in redemptions.

BRASILPREV

Brazil's leading company in the private
pension segment.

cielo

This company provides accreditation of
commercial establishments for transactions
made via credit and debit cards, as well as other
electronic payment methods.

It operates in the benefit card market (meal,
food, transportation) and other prepaid cards.

(J el

A provider of payment methods and solutions
services, it is the owner of the Elo brand

and currently the third largest brand in the
domestic market.

Specialized in partnered loyalty, independent
and open programs. It engages in partnerships
with issuers of payment means, retailers and
other customer loyalty programs.

7
cateno

Company engaged in creating technological
solutions for the means of payment industry,
such as management of debit and credit cards.

Managed and sponsored entities and foundations

BB PREVIDENCIA

Founded in 1994, BB Previdéncia is a multi-
sponsored pension fund, administrator of
benefit plans sponsored by public and private
companies, mixed-capital companies and trade
associations (trade unions, trade associations
and other entities).

T pREVI

Founded in 1904, even before the launch of an
Official Pension Plan in Brazil, Previ ranks among
the largest pension funds in Latin America.

Z FUNDACAO BB

Founded in 1985, Fundacao BB is the social arm
of Banco do Brasil, contributing to the social
transformation of Brazilians and the country’s
sustainable development.

CASSI

Founded in 1944, Caixa de Assisténcia de
Assisténcia dos Funcionarios do Banco do
Brasil (CASSI) is Brazil's largest self-managed
healthcare operator and a benchmark, as it
operates with a focus on healthcare promotion
and disease prevention. In addition to the
Associates Plan for Bank employees and their
dependents, which is sponsored by BB, CASSI
offers non-employer sponsored healthcare
plans for family members of active and retired
Banco do Brasil's professionals.

@R @) @) R) = () sswomoum < wwcmsrenusy vzoz @)
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https://www.brasilcap.com.br/brasilcap/brasilcap.html
https://www1.brasilprev.com.br/
https://www.cielo.com.br/
https://www.alelo.com.br/
https://www.elo.com.br/sobre-elo
https://www.livelo.com.br/
https://www.cateno.com.br/
https://bbprevidencia.com.br/quem-somos
https://www.previ.com.br/portal-previ/previ-in-english/
https://fbb.org.br/en/
http://www.cassi.com.br/

Strateqy and
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Corporate Strateqy

Banco do Brasil's Corporate Strategy (ECBB) is our main strategic
planning instrument, responsible for guiding our actions and
decisions over the next five years. It consolidates guidelines
reflecting our commitment to sustainable, innovative and
collaborative management. The strategy is made up of the Long-
Term Components - Purpose, Values and Customer Segmentation
- and the Strategy Map, which sets out the Objectives, Strategic
Drivers and the Master Plan.

The process of drawing up the ECBB 2025-2029, which began in
2024, was structured on the principles of continuity, streamlining
and efficiency. To ensure a comprehensive and inclusive approach,
more than 21,000 interactions were conducted, with the active
participation of employees from different regions and segments
of the Bank. These contributions brought different perspectives,
enriching strategic planning and reinforcing the sense of belonging
throughout the organization.

To ensure the consistency and relevance of the strategy, the

ECBB development was guided by internationally recognized
methodologies, such as SWOT analysis, and complemented by
workshops and studies of financial sector trends and scenarios. The
stages of the process involved institutional research, debates with
experts and strategic discussions conducted by senior management
and advisory committees.

This strategy also guides our Sustainability
Plan - Agenda 30 BB, an essential instrument
for promoting our sustainable practices and
businesses. This integration ensures that our

operations - including credit, investments and supplier
relations - are aligned with the social, environmental and
climate policies approved by the Board of Directors.

To accelerate achievement of the objectives outlined at the ECBB,
we have prioritized nine major fronts, called Strategic Movements.
These initiatives address challenges facing the National Financial
System and strengthen our leadership position.

These initiatives include:

o O e
: = e
- = S
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Digital assets Offer of bank-as-a Hyper-customization of Reinforcement of
expansion service solution services and products ESG businesses
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Our stakeholder relationship is a core element of our strategy.
We maintain diversified engagement channels, such as the
Customer Council, ombudsmen, satisfaction surveys and
events attended by senior management, ensuring that all our
stakeholders’ perceptions are incorporated into our strategic
drivers. It is worth noting that the ECBB is reviewed annually by
the Board of Directors.

The elaboration of the ECBB 2025-2029
was qQuided by the following guidelines:

m Emphasis on end-to-end customer centricity, heightening
the relationship with the Bank;

m Sustainable profitability growth;

m Capital optimization, profitability and operational efficiency;

m Reinforced commitment to sustainability in ESG practices;

m Advancement of digital transformation and innovation;

m Evolution of the organizational culture, with a focus on innovation,

integration and equity.

Markets of operation

GRI.2-12

Our operations cover different markets:

Wholesale

™ ™
B

2
Retail - Individuals Retail - Companies
(PF) (PJ)

Our strategic drivers are focused on achieving key
objectives, including expanding the loan portfolio

to align with financial system expectations and
enhancing operations in core areas such as personal
loans, supporting small and medium-sized enterprises,
agribusiness, third-party asset management, and
capital markets.

We seek to expand non-core businesses, using

the concept of Bank as a Platform and Bank as

a Service, which allows us to prospect for new
business opportunities in complementary areas.
Senior management engages in in-depth discussions
about these strategic drivers. They are crucial to the

]

Public sector

Private Banking

preparation of the Risk Appetite Statement (RAS)

and the Bank’s General Budget, which reflect specific
expectations and goals for each market and BB’s main
lines of action.

The directions of the Corporate Strategy (see

more on page 20) are evident in our daily activities
through the plans making up the Company’s strategic
architecture, budget and instruments for inducing and
assessing performance. Results are monitored through
performance indicators, using strategy management
tools, as well as regular reports submitted to
governance bodies

A/
A1niqeurelsns pue Abajeys < 3i10day jenuuy 20 oo
[\

OIOIOIOICIORNOIO




Strategic Drivers and Objectives

GRI.2-12,.2-29

The Company’s Strategic Drivers and Objectives for the next five years are consolidated in the Strategic Map, built into five perspectives:

Objectives

Our drivers

Customers

Provide the best customer experience
at all times

Enhance customer engagement;

Deliver relevant and integrated
solutions for each audience;

Offer an omnichannel platform
customized to the customer’s context;

Win over and retain new generations
of customers.

Create value and build

sustainable results

v

Diversify and uplift results, considering
customer’s needs and potential;

Mitigate risks in business generation
and management;

Accelerate and integrate the value
creation in ecosystems and
new businesses;

In relevant businesses under
threat, exercise the leading role by
demonstrating adequate profitability;

Expand activity in value chains.

Ao

Be a key player in sustainability and
promote ESG business and practices

v

Promote a culture of sustainability
and ESG in practice;

Create value from products and
services with ESG attributes;

Promote Diversity, Equity and
Inclusion with all internal and
external stakeholders;

Act as a partner Bank of our
customers to decarbonize their
activities.

Digital Transformation

and Processes

Ao

Evolve how we work to accelerate
digital transformation and innovation

v

m Expand the use of data and
analytical intelligence with an
emphasis on experience and results;

m Bolster the delivery of value
through digital experience and a
culture of innovation;

m Transform the conglomerate’s
processes and solutions supported
by the Artificial Intelligence.

People & Culture

Have people engaged with BB’s
values and foster collaboration,
respect and inclusion

Improve forms of remuneration,
career advancement and recognition;

Promote engaging leadership
development and continuous
training for all employees;

Enhance working models;

Ensure a psychologically
healthy workplace.

Specific sets of indicators were defined for each Objective. In total, we had 80 indicators, distributed by quarter to monitor advances in achieving the objectives. The total number of indicators
achieved for 2024 was 86.3%.
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Master Plan

The Master Plan (PD) consists of a set of strategic goals and
indicators defined for the next five years, based on the ECBB's
Strategic Goals and Drivers. It outlines broadly the results we
want to achieve, for the Bank as a whole. Based on this plan, the
Induction and Assessment Tools are developed, as well as the
Objectives and Key Results (OKRs) of Integrated Planning.

Integrated Planning

Banco do Brasil's Integrated Planning is a fundamental strategic
process for aligning all areas of the institution around the
long-term goals defined by Senior Management. It involves
breaking down the global Strategic Objectives into annual
OKRs, which are divided among the Strategic Units (UE). Each
unit is responsible for implementing specific initiatives that
make the expected results feasible, always with continuous
monitoring of performance. The process is collaborative,
involving the different areas of the Bank to ensure that all
efforts are directed towards the same purpose, aligning short-
and long-term actions efficiently.

Integrated Planning encompasses not only financial aspects
and operational performance but also integrates social,
environmental, and climate responsibility practices, recognizing
the relevance of a sustainable development. Therefore, it not
only guides our operations, but also aligns our strategies with

a commitment to society and the environment through the
Sustainability Plan - Agenda 30 BB.

Every two years, the Sustainability Plan (see more on page 30) is
reviewed through a systematic process involving strategic areas
of the Bank and representatives of our main stakeholders, such
as employees, customers, customers, customers, customers,
suppliers, partners, shareholders, investors, representatives

of civil society, sustainability experts, competitors, regulatory
agencies, the press and the government. This planning model

is reviewed regularly and adjusted according to changes in the
market, customer needs and global trends.

BB’s Integrated Planning is a
fundamental strategic

process for aligning all areas of
the institution around the
long-term goals.
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Sustainability

GR1.2-16,.2-23, 2-24, 2-25

At Banco do Brasil, we recognize that our role
extends beyond the pursuit of financial results,
encompassing the promotion of practices that
integrate ESG issues into all operations. We align
our efforts with global challenges, such as the SDGs
and the Paris Agreement, seeking to contribute to
environmental preservation, social inclusion and the
promotion of ethical governance.

Our commitment is reflected in the initiatives

and pacts to which we are signatories, such as the
Equator Principles, the Green Protocol, the Principles
for Responsible Investment (PRI) and Business
Ambition. We integrate social, environmental, and
climate issues into our business strategies, financial
planning, and risk management processes. This
ensures that these dimensions are built into the
Bank’s sustainable development.

To ensure that these initiatives remain aligned

with the Bank’s guidelines and market trends, we
conduct competitive intelligence studies of the
financial industry, macroeconomic analysis, and the
identification of critical trends and uncertainties that
could impact our current and future operations. We
also assess relevant risk factors, including social,
environmental, and climate events. These factors

contribute to the continuous evolution of our processes
and decisions.

Our financing policies are designed to support

projects that promote innovation, job creation, and

the responsible use of natural resources, highlighting
credit lines to renewable energy sources, sustainable
agriculture, and the inclusion of vulnerable communities.
We develop and continually review socio-environmental
guidelines, such as the Sustainability Guidelines for
Credit. These guidelines ensure that our investments
and financing are aligned with our sustainability
commitments. In addition, we adopt risk management
practices that incorporate socio-environmental aspects.

This occurs through periodic reviews of our Corporate
Social and Environmental Responsibility Policy,
approved by the Board of Directors. The last update
took place in 2023, aiming at including even clearer
criteria for financing and making investments. The
policy also addresses key principles, including respect
for fundamental work values, the universalization of
social rights, diversity and equity, and not employ child
or forced labor in our supply chain. Concurrently, our
commitment to human rights is reflected in initiatives
such as adhesion to the UN Global Compact since
2003 and the Standards of Conduct for Businesses to



https://api.mziq.com/mzfilemanager/v2/d/5760dff3-15e1-4962-9e81-322a0b3d0bbd/908d07e0-8fd0-c433-4cfe-65ff3cf6c23f?origin=2
https://api.mziq.com/mzfilemanager/v2/d/5760dff3-15e1-4962-9e81-322a0b3d0bbd/908d07e0-8fd0-c433-4cfe-65ff3cf6c23f?origin=2

Combat Discrimination against LGBTQIAPN+ people, also Framework (SLFF), which sets out sustainability-related

promoted by the UN. financing guidelines.

Some of the strategies
implemented in 2024:

Through Agenda 30 BB, we have integrated clear and The raising of a Sustainability Bond on the international

Trading of 3 Greenhouse
Gas inventories;

Setup of the first carbon project for

a Corporate customer: this allowed to
implement biodigesters for the swine farming

waste management;

Largest Debenture Issue with Corporate Wholesale’s
sustainable seal,

totaling R$570 million and BB

injecting R$2 O O million;

R$6O million operation to promote the
re-qualification, modernization, operation and

maintenance of natural parks in the state of Rio
Grande do Sul;

Financing of the 1st photovoltaic complex through

the FCO line, totaling R$34,4 million,
with fee collection of R$43 0,000.

ambitious sustainability goals up to 2030, in line with
global priorities. These goals include reducing carbon

emissions, enhancing inclusion and diversity practices and

promoting sustainable business. The standard drafts of
the Calls for Tenders and Contracts include contractual
clauses ensuring that partner companies are aware of
and comply with the Bank’s sustainability commitments,

adhering to best practices in environmental preservation,

human rights and compliance.

In 2024, the effectiveness of the Bank’s initiatives to
comply with the Corporate Social and Environmental
Responsibility Policy (PRSAC) was analyzed by the
Internal Audit (see more about the Audit on page 212).

54th BB
Sustainability Forum

In March 2024, we held the 54th Sustainability Forum,
gathering leaders from 30 Strategic Units of Banco
do Brasil and the Fundacao BB to discuss ESG trends,
risks and opportunities. The meeting, held quarterly
since 2009, covered crucial topics such as BB's ESG
performance, initiatives in line with Agenda 30 BB and
the presentation of the Sustainability Linked Finance

market was presented (learn more on page 46) and
advances were discussed, such as the inclusion of
Diversity in the Specific People Management Policy and
adhesion to the Declaration of the Green Coalition of
Development Banks, with a focus on the sustainable
development of the Amazon Region.

The Bank’s role in supporting family farming was
highlighted. The sector accounts for 70% of the food
consumed in Brazil and receives sustainable loan
incentives aligned with environmental and social
practices. In addition, we reinforced our performance
in the Dow Jones Sustainability Index (DJSI), a global
indicator composing our Master Plan’s ESG targets.

Together with the ELBBs, we held the 1st Sustainability
Forum. At the event, which disseminated good ESG
practices among the Conglomerate’s companies, leaders
from different areas highlighted the importance of
incorporating ESG criteria into business strategies. The
agenda included topics such as sustainable finance,
circular economy and inclusion, highlighting the positive
impact of these initiatives in creating value for society
and bolstering the Conglomerate’s brands.
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Sustainability governance

GRI.2-9, 2-14

by Jenuuy

The main objective of sustainability governance is to ensure the implementation of good practices related to
corporate sustainability and to manage our social, environmental and climate performance.

Board of Directors

e

e Board of Officers

ESG Unit Risk Management Department

N | Y

Regional Forums of Diversity,
Equity, Inclusion and
Employee Experience



Board of Directors (CA)

It monitors every six months the Bank’s social, environmental and
climate performance, as well as oversees initiatives underway in
these areas.

Board of Officers (CD)

It monitors every six months the social, environmental and
climate performance, as well as the strategic actions underway in
these areas.

Corporate Sustainability Committee (Cosem)

Joint committee that advises the Board of Directors on issues
related to the Bank’s sustainability and social, environmental and
climate responsibility. It acts in line with the best market practices
and the voluntary commitments made by Banco do Brasil,
building these principles into the institutional strategy.

Risk and Capital Committee (Coris)

It advises the Board of Directors in its duties related to integrated
risk management, including social, environmental and climate
risks, as well as capital management.

Sustainability Executive Committee (Cesus)

A body linked to the Board of Officers and made up of Chief
Officers and Officers. Responsible for approving and monitoring
the implementation of the Sustainability Plan - Agenda 30 BB,
guiding the implementation of sustainability initiatives with a
potential impact on business, defining guidelines for the topic, as
well as providing a multidisciplinary vision for decision-making.

It also incorporated the activities of the People, Equity and
Diversity Executive Committee (Ceped), approving guidelines and
objectives for the Diversity, Equity and Inclusion Program.

Diversity, Equity and Inclusion Advisory
Board (Codei)

A body linked to the Board of Officers, composed of the
Chairwoman (Presi), vice-chairmen and officers. Its aim is to debate
and exchange experiences on Diversity, Equity and Inclusion (DE&I)
in BB management, trends and best market practices.

BB Sustainability Forum

A body composed of executive managers of the Banco do
Brasil and Fundacao Banco do Brasil. The Forum supports the
incorporation, alignment and dissemination of sustainable
practices, in addition to monitoring environmental, social and
climate initiatives and implementing the Sustainability Plan

— Agenda 30 BB actions. It meets on a quarterly basis and
reports to Cesus.

ESG Unit

Strategic unit reporting to the Business, Government and
Corporate Sustainability Chief Officer, responsible for planning
and executing actions related to corporate sustainability, with

a focus on strategic alignment and strengthening the ESG
(Environmental, Social and Governance) culture. It also manages
the RSACs in an integrated manner.

Risk Management Executive Office (Diris)

Unit reporting to the Internal Controls and Risk Management
Chief Officer, responsible for the corporate management of social,
environmental and climate risks (RSAC), ensuring a strategic and
seamless approach in line with the Bank’s guidelines.

Regional Diversity, Equity, Inclusion and
Employee Experience Forums (DE&I and EX
Forum)

Linked to the Environmental, Social and Governance Unit

(ESG), it is made up of the Tactical Units, the Regional People
Management Units and the representatives elected by the staff,
based on the Social Markers defined in the BB Diversity Program.
Its responsibilities include promoting debates and exchanges of
experiences on issues related to Diversity, Equity and Inclusion-
DE&I and Employee Experience, proposing actions and incentives
within the DE&I and EX practices with structuring potential,
mapping regional needs involving the workforce and promoting
the implementation of initiatives observed as necessary related to
DE&I and EX.
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Materiality

GRI.3-1,.3-2, 2-29

Materiality is one of our sustainability strategy
pillars, which is concerned with transparent
management and the identification of priority
issues for our stakeholders.

The list of topics considered a priority

for the Bank is reviewed every two years.
The list is based on the main international
guidelines for corporate sustainability

and reporting. The review process

involves engagement actions and opinion
consultations. In 2024, we conducted a
comprehensive review. The topics were
identified and prioritized based on an
assessment of ESG risks, opportunities and
trends; sector studies; benchmarking with
national and international peers; analysis
of indexes, ratings and market rankings, as
well as consultation with our stakeholders.

The priority topics guiding our sustainability
strategy comprise socio-economic,
environmental, climate, governance

and cultural dimensions. The definition

of these topics is based on a careful

analysis that takes into account ESG risks,

opportunities and trends, as well as sector
studies and benchmarking with national
and international institutions. We also
consider market indexes, ratings and
rankings, as well as consultations with our
stakeholders. This approach allows us to
identify two key aspects. Firstly, we can
identify the impacts that our activities
have on the economy, society, and the
environment (impact materiality - inside
out). Secondly, we can identify how these
issues directly influence our performance,
competitiveness, and development
(financial materiality - outside in).

Sustainability material topics are built into
our corporate risk management, ensuring
that strategic decisions are guided by
sustainable criteria and in line with market
changes. To minimize exposure to risks

and strengthen our resilience, we have
adopted structured management processes,
enabling an efficient response to emerging
challenges. The process of prioritizing these
topics is subject to continuous update,
ensuring that new demands and trends

are incorporated, including the strategic
aspects of the ECBB and relevant corporate
risks. Therefore, we ensure that our actions
are increasingly aligned with stakeholder
expectations and the principles of long-
term sustainability.

Likewise the sustainability topics
prioritization process, the Bank defines
relevant risks by considering the following
factors: the ECBB, the risks inherent in
ELBB activities, regulatory guidelines,

risk factors internal and external to the
Bank, benchmarking with domestic and
international peers, consultancies and
specialized publications. Sustainability
material topics, together with other issues
related to international and domestic
scenarios, influence the definition of
relevant risks through the assessment of
risk factors. For these risks, management
processes are defined to create value and
contribute to achieving sustainable results.

It should be noted that the process of
prioritizing sustainability topics is constantly

A comprehensive review
of materiality was
conducted in 2024.

being improved so that new topics and
aspects of the ECBB can be considered and
incorporated into the process, including
relevant topics and aspects connected with
risk and capital management

Stages

Executives from various areas of the Bank
took part in a BB Sustainability Forum
activity held in May 2024 that generated

a Stakeholder Map. The exercise helped to
prioritize stakeholders based on impact and
influence criteria.

The priority stakeholders identified
include Senior Management, Customers,
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the Federal Government, Employees, Regulators, Conglomerate Companies
and Suppliers, with additional contributions from Shareholders/Investors and
Competitors analyzed through secondary research sources.

In search of references, benchmarking with 9 sector companies was
conducted; also research into two frameworks; 15 external global, sector
and trend studies; 4 ratings; and 6 internal BB documents.

In a subsequent stage, a wide-ranging online consultation was conducted with
7,098 stakeholders, which helped to capture their perception of the Bank’s
actual and potential impacts. The priority stakeholders answered online
questionnaires and then ten interviews were held with pre-defined audiences.

The results obtained compiled the relevant topics and contributed

to understanding how they affect the organization, reflecting our
stakeholders’ expectations and reinforcing the Bank’s role as an agent
of socio-economic transformation. These material topics will guide our
sustainability strategy in the coming years. These include climate change
and decarbonization, cyber security and data protection, sustainable
business, diversity, equity and inclusion, and technological innovation.

In addition to ensuring that the prioritization of topics is in line with the
Bank’s strategic guidelines, the integration of insights collected with
the Stakeholder Map meets regulatory and market requirements. This
integration also promotes the creation of sustainable value, aligning our
actions with our stakeholders’ expectations and the SDGs.

The prioritized topics were validated by the Sustainability Executive
Committee and broken down into the sustainability challenges composing
our Agenda 30 BB.

Materiality matrix
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Sustainability Plan

Agenda 30 BB and 2030 Commitments for a +Sustainable World

Since 2005, we have been developing Sustainability Plans,
now known as Agenda 30 BB, a strategic instrument to
drive business and practices in line with ESG criteria. The
plan fosters sustainable results over the short, medium,
and long term, reinforcing the Company’s transformational
impact on society. In line with the SDGs, the Agenda 30

BB guides our initiatives towards the transition to a low-
carbon, inclusive and resilient economy.

The Sustainability Plan is revised every two years through

a comprehensive and participatory process involving

virtually the entire organization. Through consultation
and engagement initiatives, we ensure that the
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contributions of stakeholders are incorporated into the
definition of materiality and the commitments set out in
the plan.

This process considers:

m ESG national and international trends;

m Sector studies and benchmarking with the financial
sector’s peers;

m Analysis of sustainability indexes, ratings and rankings;

m Socio-environmental and climate risks and opportunities
on the global scenario.

Based on the interactions described under Materiality, we
reassessed the economic, social and environmental topics from
the perspective of our Corporate Strategy and defined the
priority challenges to guide the Agenda 30 BB 2025-2027.

Agenda 30 BB 2023-2025

The Agenda 30 BB 2023-2025 covers a set of actions,
indicators and targets aimed at enhancing governance

and the management of risks and opportunities related to
climate issues, with a focus on decarbonization. The plan also
seeks to develop and offer financial solutions and business
models integrating ESG practices, promoting diversity

and assessing social, environmental, climate and economic
impacts (externalities). It also includes initiatives to reduce
deforestation and other efforts aimed at decarbonizing the
world economy.

At the end of 2024, we started the tenth cycle of update of
our Sustainability Plan — Agenda 30 BB for the 2025-2027
period, which shall take effect in the second half of 2025.
Below are the results of the initiatives implemented in 2024,
and those scheduled for the first half of 2025, under the
Agenda 30 BB 2023-2025.
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Sustainable businesses

Challenge

Develop and offer financial solutions and business
models that incorporate ESG (environmental, social and
governance) aspects to foment the transition to a low-
carbon and inclusive economy.

Action

Broaden the balance of sustainable investment products
or those that integrate ESG aspects.

Indicator

Develop sustainable investment funds/products or
those that integrate ESG factors, in line with the rules of

CVM Resolution No. 175, from 12/23/2022 to 12/31/2024.

Accountability

Launch of six sustainable funds/products between
2023 and 2024.

SDG

1 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

O

Talent attraction, retention,
satisfaction and development

Challenge

Promote programs and initiatives related to
attracting and retaining talent and developing human
capital to increase business competitiveness and
employee satisfaction.

Action

Improve talent recruitment and selection processes with
a focus on diversity.

Indicator

Establish parameters for professional advancement
processes that take diversity into account and help
reduce unconscious biases by June 30,2024,

Accountability

Implementation of internal selection processes for
professional advancement, considering the parameters
of Diversity, Equity and Inclusion (DE&I), and creating
two professional advancement programs, focusing on
career development and acceleration: Super Commercial
Advancement and Race is Priority.

SDG

GENDER 8 DECENT WORK AND 1 0 REDUCED
EQUALITY ECONOMIC GROWTH INEQUALITIES

T &

Ethics & compliance

Challenge

Bolster Banco do Brasil's performance in relation to
ethics and compliance in its businesses and processes, by
adopting increasingly efficient internal controls.

Action

Intensify ethical and responsible communication and
marketing practices.

Indicator

Include in the “Relationship manual with advertising
agencies” assumptions regarding the identification and
prevention of greenwashing practices by June 30, 2024.

Accountability

The “Relationship manual with advertising agencies”
included assumptions regarding the identification and
prevention of greenwashing practices.

SDG

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS
Y
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Innovation & technology

Challenge
Anticipate market trends and promoting the necessary
innovations to ensure Banco do Brasil's competitiveness.

Action

Expand the balance of sustainable investment products
or those that integrate ESG aspects.

Indicator
Sign at least two strategic partnerships aimed at

developing sustainable businesses by December 31,2024.

Accountability

Strategic partnerships were established within the
scope of the More Sustainable Livestock program, with
the companies iRancho, Traive, IDGeo and MyCarbon,
focused on livestock management, monitoring, risk
assessment and animal tracking, with an emphasis on
the recovery of degraded areas and good management
practices. Partnerships were also signed with

AgroBee, for Assisted Pollination, and Bayer, for forest
preservation through CPR Preservacao.

SDG

8 DECENT WORK AND 16 PEACE, JUSTICE 1 PARTNERSHIPS
ECONOMIC GROWTH AND STRONG FOR THE GOALS

INSTITUTIONS

Challenge
Anticipate market trends and promoting the necessary
innovations to ensure Banco do Brasil's competitiveness.

Action

Improve processes and initiatives that contribute to the
management of ESG data and information.

Indicator

Include information on BB’s sustainability documents
in the chatbot self-service on the IR website by
June 30, 2024.

Accountability

Inclusion of ESG documents in the Investor
Relations chatbot.

SDG

DECENT WORK AND 16 PEACE, JUSTICE 17 PARTNERSHIPS
ECONOMIC GROWTH AND STRONG FOR THE GOALS
INSTITUTIONS
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Climate change

Challenge

Improve governance and management of risks

and opportunities related to climate issues, giving
transparency to Banco do Brasil's commitments and
practices in relation to the matter.

Action

Implement initiatives to enhance BB’s activity in the
carbon credit market.

Indicator

Provide a tool for customers in the MSE segments to
measure their carbon footprint and acquire carbon
credits for neutralization by December 31, 2024.

Accountability

Indicator extended for assessment under the new legal
framework for the Carbon Market, pursuant to Law No.
15.042, published on December 11, 2024.

SDG

1 RESPONSIBLE 13 CLIMATE
CONSUMPTION ACTION
AND PRODUCTION
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Climate change

Challenge

Act to decarbonize BB’s own emissions, financed
emissions and investments, in line with best market
practices and investor expectations.

Action

Develop initiatives to decarbonize BB’s, financed
emissions and investments.

Indicator

Measure financed scope 3 category 15 emissions
(absolute and intensity), in relation to the 2023 financial
year, by June 30, 2024.

Accountability

Measurement of financed scope 3 category 15 emissions
(absolute and intensity), Business Loans asset class, in
line with the recommendations of the Science Based
Targets Initiative (SBTi) and the Partnership for Carbon
Accounting Financials (PCAF).

SDG
13 o

\ P

For more information on financed emissions,
please refer to the 2024 ESG Databook.

Challenge
Promote diversity and combat any form of discrimination
in the workplace and when working with stakeholders.

Action
Promote diversity in the workplace.

Indicator
Define and report a target for increasing the number of

people with disabilities (PwD) in the workforce by
June 30, 2024.

Accountability

A commitment was set to reserve, at least, 12.5% of
vacancies for people with disabilities in future public
service entrance exams.

SDG

GENDER 8 DECENT WORK AND 1 0 REDUCED
EQUALITY ECONOMIC GROWTH INEQUALITIES

T &

Diversity

Challenge
Promote diversity and combat any form of discrimination
in the workplace and when working with stakeholders.

Action
Promote diversity in the workplace.

Indicator

Define and report a target for increasing the number

of women in junior management, middle management,
senior management and technology (STEM) positions by
December 31, 2024.

Accountability

Definition of targets for the rise of women in
leadership positions by 2028 and publication of

the commitment to reach 30% of women in STEM
(Science, Technology, Engineering and Mathematics)
positions by 2030.

SDG

GENDER DECENT WORK AND 1 REDUCED
EQUALITY ECONOMIC GROWTH INEQUALITIES
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https://ri.bb.com.br/en/corporate-governance-and-sustainability/sustainability/

Social, environmental, and climate risk

Challenge

Bolster social, environmental and climate risk
management in Banco do Brasil's businesses, processes
and commercial relations.

Action

Incorporate ESG criteria into the development of
banking products and services.

Indicator

Improve criteria for assessing social, environmental
and climate impacts in the process of developing and
revitalizing products by June 30, 2024.

Accountability

Enhancement of the criteria for assessing social,
environmental and climate impacts in the process of
developing and revitalizing products within the scope
of the C3 Methodology, which includes assessing risks,
controls and compliance.

SDG

DECENT WORK AND RESPONSIBLE CLIMATE 1 LIFE
ECONOMIC GROWTH CONSUMPTION AETIUN ON LAND
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Challenge

Develop initiatives aimed at reducing deforestation
and incrementing funding for conservation projects in
Brazilian biomes, especially the Amazon.

Action

Support the fight against deforestation and
the implementation of initiatives that promote
environmental preservation.

Indicator

Broaden the recovery of degraded areas through good
agricultural practices financed by BB, compared to the
previous year, by December 31, 2024.

Accountability

Achievement of R$5.608 billion in credit volume for the
recovery of degraded areas in Dec/2024, compared to
R$5.532 billion in 2023

SDG
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Customer relationship and satisfaction

Challenge

Promote financial education initiatives and solutions to
contribute to the digital inclusion and financial decisions
of BB’s customers.

Action

Improve financial education initiatives with a view to
increasing knowledge about products and services.

Indicator

Improve the Financial Education Program for BB's
customers and society (over-indebted, vulnerable,
university students, among others) by June 30, 2024.

Accountability

Publication of the Specific Financial Education Policy;
enhancement of financial education actions for MSE
customers; and operationalization of the Desenrola
Brasil Level 1 program with access to financial education
content on the desenrola.gov.br platform.

SDG
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https://desenrola.gov.br/novahome

Culture of sustainability

Challenge Challenge
Foment a culture of sustainability by implementing policies, programs, commitments Foment a culture of sustainability by implementing policies, programs, commitments
and actions that stimulate changes in behavior among BB’s stakeholders. and actions that stimulate changes in behavior among BB’s stakeholders.

Action Action

Foster a culture of sustainability and recognize the performance and sustainable Promote awareness and training of BB employees and senior management in sustainability.
initiatives of BB employees and society. Indicator

Indicator Assess the need to provide and/or update an educational solution to train employees

Include sustainability targets (reduction of energy, water, ESG business, etc.) in the on new opportunities related to environmental assets (carbon market, renewable
induction tools of all units by December 31, 2024. energy, among others) and, depending on the need identified, implement them by

Revision of ESG indicators in the induction tools of all the Bank’s units and adjustment Accountability
of nomenclature related to sustainable business bonuses. Inclusion of six courses on the Carbon Credit Market in our Corporate University.
SDG SDG

QUALITY 12 RESPONSIBLE 13 CLIMATE 16 PEACE, JUSTICE QUALITY 1 RESPONSIBLE 13 CLIMATE 16 PEACE, JUSTICE

EDUCATION ACTION

AND STRONG EDUCATION
AND PRODUCTION INSTITUTIONS AND PRODUCTION INSTITUTIONS

M CO® Y, M CO®D Y,

CONSUMPTION ACTION AND STRONG

CONSUMPTION




Sustainable businesses

Challenge

Develop and offer financial solutions and business

models that incorporate ESG (environmental, social and
governance) aspects aiming at fomenting the transition to
a low-carbon and inclusive economy.

Action

Implement new attributes and/or distinctive business
conditions for a product/service concerned with the
transition to a low carbon and inclusive economy.

Indicator

Implement new distinctive business conditions for
green/climate credit/financing operations by
June 30, 2025.

SDG

8 DECENT WORK AND 13 CLIMATE 15 LIFE
ECONOMIC GROWTH ACTION ON LAND
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Talent attraction, retention,
satisfaction and development

Challenge

Promote programs and initiatives related to attracting
and retaining talent and developing human capital

so that to increase business competitiveness and
employee satisfaction.

In line with the new material topics prioritized, the actions
linked to this topic/challenge are being evaluated as part
of the 10th update cycle of Agenda 30 BB.

Innovation & technology

Challenge
Anticipate market trends and promote the necessary
innovations to ensure Banco do Brasil's competitiveness.

Action

Innovate BB’s business models, products and services
with the help of new technologies.

Indicator

Indicator: Have 17 million customers with high digital
maturity by December 31, 2025.

SDG

DECENT WORK AND
ECONOMIC GROWTH
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ETHICS & COMPLIANCE

Challenge

Bolster Banco do Brasil's performance in relation to
ethics and compliance in its businesses and processes, by
adopting increasingly efficient internal controls.

In line with the new material topics prioritized, the
actions linked to this topic/challenge are being
evaluated as part of the 10th update cycle of
Agenda 30 BB.

Climate change

Challenge

Improve governance and management of risks

and opportunities related to climate issues, giving
transparency to Banco do Brasil's commitments and
practices in relation to the matter.

In line with the new material topics prioritized, the
actions linked to this topic/challenge are being
evaluated as part of the 10th update cycle of
Agenda 30 BB.

Diversity

Challenge
Promote diversity and combat any form of discrimination
in the workplace and when working with stakeholders.

Action
Promote diversity in the workplace.

Indicator

m Achieve 30% of women in leadership positions by
December 31, 2025

m Achieve 30% of Black, Brown, Indigenous and other
underrepresented ethnic groups in leadership
positions by December 31, 2025.

SDG

GENDER 8 DECENT WORK AND 1 0 REDUCED
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Social, Environmental and Climate Impacts

of Operations and Activities

Challenge

Assess and measure the social, environmental and climate
impacts (externalities) generated by Banco do Brasil's
products, services and activities so that to maximize

the positive and reduce the negative impacts on the
environment and society.

Action

Measure the socio-environmental and economic impacts
(externalities) of BB’s products, services and activities.

Indicator

Measure the impacts of two new activities, products,
services or projects by June 30, 2025.

SDG

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS
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Fight against corruption, bribery
and Money laundering

Challenge

Improve and make transparent the policies and processes
related to the fight against corruption, illegal acts,
money laundering and tax evasion.

Action

Bolster management and practices to prevent and
combat money laundering, terrorism financing, the
financing of the proliferation of mass destruction
weapons, corruption and tax evasion.

Indicator

Assess the need to develop and/or update specific

and periodic training on the topics of preventing and
combating money laundering, terrorism financing,
financing the proliferation of mass destruction weapons,
corruption and tax evasion, in line with best market
practices, and, depending on the need identified,
implement them by December 31, 2025.

SDG

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS
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Social, environmental, and climate risk

Challenge

Develop initiatives aimed at reducing deforestation
and incrementing funding for conservation projects in
Brazilian biomes, especially the Amazon.

Action

Support the fight against deforestation and
the implementation of initiatives that promote

environmental preservation.
Indicator

Reach 1 million hectares in reforestation and forest
conservation projects by December 31, 2025.

SDG

13 CLIMATE 1 LIFE
ACTION ON LAND
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Culture of sustainability

Challenge

Foment a culture of sustainability by implementing policies, programs, commitments
and actions that stimulate changes in behavior among BB’s stakeholders.

In line with the new material topics prioritized, the actions linked to this topic/
challenge are being evaluated as part of the 10th update cycle of Agenda 30 BB.

Customer relationship and satisfaction

Challenge

Promote financial education initiatives and solutions to contribute to the digital
inclusion and financial decisions of BB’s customers.

In line with the new material topics prioritized, the actions linked to this topic/
challenge are being evaluated as part of the 10th update cycle of Agenda 30 BB.




Agenda 30 Contribution to SDG

By developing and improving business
and administrative practices related to
corporate sustainability, Banco do Brasil
reiterates its commitment to society’s
global goals. Here is a quantitative
summary of the actions in Agenda 30 BB
that have a positive impact on the SDGs.
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BB 2030 Commitments for a +Sustainable World

GRI.2-16,.2-24

Aiming at broadening BB'’s
contribution to the global
sustainable development agenda
(SDGs and Paris Agreement), in
2023 the long-term sustainability
commitments were revised and
renamed BB 2030 Commitments
for a +Sustainable World.

For this process, besides setting
out new commitments and/or
adjustments to targets, a new

strategic front has been included.

We now have 12 commitments
that aim to help our customers
make the transition to a more
sustainable portfolio; to help
investors direct funds for
companies that build socio-
environmental externalities;
promote the best ESG practices
and mitigate climate impacts;
and boost the economic

transformation to create value for

society and environment.

1N
Sustainable Loan

Sustainable Loan
Portfolio

R$ 500 billion by 2030.
Balance in Dec/24:

RS 386.7 billion.
Renewable Energy

R$ 30 billion by 2030.
Balance in Dec/24:

RS 16.7 billion.
Sustainable Agriculture
R$ 200 billion by 2030.
Balance in Dec/24:

RS 169.6 billion.
Municipal and State
Efficiency

Disburse’
RS 40 billion até 2030.

Balance in Dec/24:
42.2 billion.

Responsible Investment

Sustainable Investment
Products

R$ 22 billion ein sustainable
investment funds? by 2030.

Shareholders’ Equity in Dec/24
RS 4.1 billion.

Sustainable Resources

RS 100 billion in sustainable
resources for BB and its
customers.

Dec/24: R$50.7 billion.

(1) Agriculture, crop, civil defense, education, energy efficiency, public lightning, sports
and leisure, road infrastructure, public cleaning, environment, urban mobility, health,
security and sanitary surveillance

(2) In line with regulatory amendment of sustainable investment funds.
(3) Own plants, free market, and RECs.
(4) Compared to base year 2022.

o

&
ESG & Climate Management

GHG Direct Emissions

s Offset 100%
of Scopes 1and 2.

Jun/24: 100%.

s 100% utilization of renewable
energy? as of 2023.

Jun/24:100%.

s Reduce by 42% Scope 1 direct
emissions by 2030.

Jun/24: 28% reduction.

Diversity

s 30% of women in leadership
positions by 2025.

27.4% in Dec/24.

s 30% of black, mixed-race,
indigenous and other ethnicities
underrepresented in leadership
positions by 2025.

29,1% in Dec/24.

Digital Maturity

Reach 17 million
customers by 2025.

Dec/24: 12.2 million

Positive Impacts on Value Chain

>De

Financial Inclusion

= Renegotiate debts of 2.5 million
customers by 2025.

Dec/24: 2.9 million.

= Reach 1 million entrepreneurs with
credit by 2025.

Dec/24: 901,200.

Private Social Investment

Invest 1 billion in education, care for
environment, inclusion, humanitarian
aid, stimulate volunteering and social
technologies through BB Foundation
by 2030.

Dec/24: R$534.9 million.
Reforestation and
Forest Preservation

= 1 million hectares preserved and/or
reforestation by 2025.

Dec/24: 755,000 hectares

m Reinforce practices that promote the
recovery of pasture and degraded areas
and assure zero illegal deforestation in
BB financing.
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Business model and value creation

Human capital
+ 86,000 employees.
+2,600 online courses available at
UniBB.

Intellectual capital
R$ 41.3 billion invested in technology
from 2016 to 2024.
BB Ventures: more than 1,110
startups assessed and 53 investees.
Innovation Platform: 1,600
innovation ideas.

Natural capital
Reduce Scope 1 direct emissions by
42% by 2030".
100% of the energy consumed by BB
is linked to renewable energy sources.

Social and relationship capital
+86 million customers.
+ de 1 milhao de acionistas.
+4,500 suppliers with 13,553
contracts in force.

Financial capital
+RS$ 1.3 trillion in Loan Portfolio
assets.
R$ 1.65 trillion in asset management.

Manufactured capital
Distribution network: 51,791.

1 Base year 2022.

Our strategy

Strategic drivers

Customers

Financial

Sustainability

Digital transformation and processes

D & te O

People & culture

ECCB

Active participation of our
stakeholders.

ECCB
m Offer solutions that boost customer experience.
m Create value and build sustainable results.

m Be a key player in sustainability and
promoting business and ESG practices.

m Evolve the way we work to accelerate digital
transformation and innovation.

m Have people engaged with BB’s values
values and promote collaboration, respect
and inclusion.

Our governance

Purpose
Values

Transparency/ Ethics/
Integrity:

m Internal Audit;

m Internal Controls;

m Anti-money laundering
and anti-corruption.

Accountability

Equity

Corporate
responsibility

Our competive
advartages

Services
Agribusiness market
share: 50%.

Credit market
share: 21%.

CCS
R$386.7 billion
12.7% over 2023.
Physical presence

Digital business

Brand

External scenario

m Macroeconomic scenario and the financial industry;

m Digital transformation;

m Climate change.

Ouvr results

12.4 million hours

of training and more
than 4 million courses
completed at the Banco
do Brasil Corporate
University (UniBB).

Record Agribusiness
Portfolio: R$397 billion
growth of 11.9%.

Agribusiness BB Market
Share : 50.1%.

Agribusiness PF Market
Share : 56.8%.

Adjusted Net Income:
R$37.9 billion growth
of 6.6%.

Brand value:
RS 47.8 billion,
95% growth.

Issue of a US$750 million
sustainability bond on
the international debt
market to invest in
renewable energy and
support micro and small
businesses.

BB Blog:
+ 780,000 users.

31.5 million active
customers on digital
platforms, accounting for
93.8% of BB customers’
transactions.

Broad screening of
assets, considering ESG
aspects - 100% of assets
eligible for this analysis
(R$1,627 billion)

Ovur contribution

100% GHG offsetting in scopes 1and 2

National Family Farming Program (PRONAF):
nearly 202,000 family farmers assisted with a total
of RS 24.3 billion and nearly 339,000 operations.
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Value chain

Our work in the Value Chain aims to boost
business through solutions that foster
sustainability, expansion and diversification of
business activities. We position ourselves as a
strategic partner in the Corporate Ecosystem,
facilitating connections and enabling new
opportunities for our customers.

In 2024, we maintained 4,562 active suppliers,
with a total of 13,553 contracts in force.
Payments made to suppliers totaled R$15.51
billion, of which R$42.79 million went to four
suppliers domiciled abroad, corresponding to
0.28% of the total amount.

In 2024, we recorded R$4.9 million in penalties
for non-compliance with laws and regulations
regarding the supply and use of products and
services, including undue charges related to
waiting time in queues. With regard to significant
suppliers, neither structural nor contractual
changes occurred to impact our operations
during the year.

In addition, we maintain strategic relationships
with 13 Entities Affiliated to Banco do Brasil
(ELBB), reinforcing our commitment to business
strength and expansion. In 2024, we formalized
another 3,000 new agreements, or a growth of
42% over the previous year. Highlights include
agreements aimed at agribusiness, payroll,
advance payments to suppliers and credit lines
for end consumers, bolstering various sectors of
the economy.

Among the agreements signed, 58 were
executed under special conditions to support the
reconstruction of 36 municipalities in the state of
Rio Grande do Sul, affected by extreme climate
events in earlier 2024. These initiatives benefited
essential segments such as building materials,
furniture, household appliances and essential
items, contributing to the economic recovery of
the aggrieved regions.

We formalized

+ 5,000 new

agreements, or a

growth of
42% over the
previous year.
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Value chain

Stakeholders

Community

23 years of the BB Volunteer
Program: +30,000 volunteer
actions carried out and +30,400
volunteers registered.

Employees

More than 86,000 employees in
all Brazilian states and abroad.

Shareholders

More than one million
shareholders, 99.0% of them are

individuals and 1.0% companies.

Suppliers

R$ 15.5 billion paid to suppliers.

/

Oﬂ

m Services: acquisition, sale and
custody of securities, portfolio
management and asset
management and investment fund
and club management.

Asset management
segment

m Individuals, companies investors and
