SUMN szt (XBRI

Sustainable Transformation
to be Stronger and Greater

r ’ I
2023 Annual Report } jf
T Bas i Fesia( ersero) Tb?






Sustainable Transformation
to be Stronger -
and Greater

In the midst of global economic uncertainty and geopolitical
conditions which create a challenging situation during 2023, PT
Bank Rakyat Indonesia (Persero) Tbk (hereinafter referred to as
BRI/Perseroan) succeeded in showing positive performance. This
performance is inseparable from BRI’s commitment to continue
carrying out Sustainable Transformation to Grow Stronger and
Greater so that it can continue to contribute to the creation
of economic and social values in supporting inclusive national
economic growth. The ongoing transformation carried out has
enabled BRI to provide the right strategic response amidst an
economic situation that is still far from ideal after the Covid19
pandemic period.

The Company is committed to continuing to grow sustainably
while remaining focused on transformation in the cultural and
digital areas to realize BRI’s vision of becoming a “Champion of
Financial Inclusion” by 2025.

In line with efforts to realize the vision, BRI optimizes its
strengths, focusing on the business escalation period (beyond
banking) by optimizing the synergy of Ultra Micro Holding (BRI,
PT Pegadaian and PT Permodalan Nasional Madani) supported
by a strong customer base to become a new source of growth for
BRI, widespread infrastructure and complete financial products
and services, as well as strengthening retail banking through
value chain business development, improving digital products,
and strengthening synergy and cross selling of BRI and its
subsidiaries.

BRIVOLr,

2023

Annual Report

Holding Ultra Micro is proof that BRI continues to be proactive in
encouraging financial inclusion by facilitating access to financing
and social empowerment for the community. In the second year
after its founding, Ultra Micro Holding has served more than 37
million customers with financing, savings and insurance products
with support to facilitate outreach with the availability of 15,000
business unit (BRI Unit 6,700, Pegadaian 4,087 and PNM 4,553) ,
1,018 SENYUM (Ultra Micro Service Centers) namely co-location
units, more than 740 thousand BRILink Agents and 686 thousand
E-channels.

BRI also continues to carry out digital innovation to improve
banking services. BRImo as BRI’s super app is continuously being
improved. In 2023 BRImo has integrated aspects of artificial
intelligence, namely chat banking service (Sabrina) and increased
cross border transaction and investment capabilities. BRImo has
served 31.6 million users (an increase of 32.6% yoy), with 3.1
billion transactions worth IDR4,159 trillion, which generated
IDR2.4 trillion in fee based income.

Consistency in continuing to innovate and the right strategic
response succeeded in making BRI record solid performance with
consolidated assets reaching IDR1,965 trillion or growing 5.3%
yoy. BRI’s total credit and financing was able to grow 11.2%,
amounting to IDR1,266 trillion. Increasing profitability with
good risk management made BRI set a new record for Profit by
recording a Net Profit of IDR60.4 trillion (an increase of 17.5%
yoy) at the end of 2023.
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Reach Further,
Provide Solution,
Grow Better and Stronger

One of the Company’s visions is to become a “Champion
of Financial Inclusion” by 2025. To realize this vision, BRI is
penetrating financial products and services in the micro and
ultra-micro segments. BRI implements a hybrid bank concept
that combines digital and physical services (conventional
banking services) to expand reach.

The company’s efforts to provide convenience for the public
in accessing BRI’s financial services include the BRILink Agent
service, the BRImo super app, and the SENYUM co-location (Ultra
Micro Service Center).

BRI also continued to spur the development of AgenBRILink
services to encourage inclusion and services closer to the
community. The number of AgenBRILink increased by 24.6%
YoY to 627 thousand agents with transaction volume reaching
IDR1,298 trillion or growing 13.5% YoY. Currently AgenBRILink
services reached 58,896 villages in all corners of Indonesia, or
covered at least 77% of the total villages in Indonesia.

2 PT Bank Rakyat Indonesia (Persero) Tbk.
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BRI continued to carry out a strong commitment to digital
transformation to provide easy public access to banking services.
One of them was through Super Apps BRImo which received a
positive response from the community. This was shown by the
volume of financial transactions through BRImo which had more
than doubled to IDR2,669 trillion, with the number of transactions
reaching 1.83 billion transactions, and BRImo users also shot up
68.46% Year on Year (YoY) to 23,85 million users.

In addition, efforts to expand its reach were also carried out
through the Ultra Micro Holding between BRI (as the holding
company) and PT Pegadaian and PT Permodalan Nasional
Madani (PNM). One year after its establishment, Holding Ultra
Micro has successfully integrated more than 34 million ultra
micro customers to obtain formal financial services. SENYUM co-
location services (Ultra Micro Service Centers) until the end of
2022 have reached 1,013 locations.

Thus, through a hybrid bank strategy that makes BRI’s services
more extensive and provides convenience, encouraging BRI’s
business to continue to grow and become more resilient.



=

T RIS T BRI D
o rrensiing

e L R R e T R i
ot TaE

)
(g oo ey
5oy
!
S
i
|

s Lble ganking Grouyg

£ vtgr\gmﬂi‘-’“ of Financial yng,
Mo o a
o

BRIVOL(j,
o

2021

Annual Report

Digitalization:
Go Smaller, Go Shorter,
Go Faster, Go Cheaper

In the midst of the economic recovery, PT Bank Rakyat Indonesia
(Persero) Tbk. (BRI) managed to maintain performance
fundamentals to grow in a healthy, strong and sustainable
manner. BRI’s success in recording this brilliant performance
became the result of a transformation strategy prepared since
2016 through the grand concept of BRIvolution 1.0. The program
was started in 2017 and had been implemented until 2020.

Since the onset of the pandemic, the transformation continued
to become BRIvolution 2.0 focusing on two main areas, namely
digital and culture. BRI’s vision was also changed to become
The Most Valuable Banking Group in Southeast Asia. In addition,
another focus was to become the Champion of Financial
Inclusion. This was to restore BRI’s focus on its pathway in the
MSME segment, including the Ultra Micro (UMi) business.

Champion of Financial Inclusion was intended to maintain the
company’s sustainable growth. BRI looked for new sources
of growth. With a go smaller strategy, BRI targeted a business
segment smaller than micro, namely ultra micro by extending
credit with a smaller ticket size. BRI provided short tenors
as needed or go shorter. In addition, BRI strengthened the
digitization of its financial services so that services and business
processes could go faster. That way, BRI can serve the community
by providing wider, easier, faster and more affordable financial
access.

To provide banking services to various regions by Go Smaller,
Go Shorter & Go Faster, BRI digitalization was carried out by
referring to 3 (three) main frameworks, namely first, Digitizing
Core or digitizing business processes with the aim of increasing
productivity and focusing on efficiency. Second, Digital
Ecosystems in which BRI prepared digital platforms to encourage
BRI to enter the value chain ecosystem business so that it was
expected to be a new source of growth for CASA, FBI and BRI’s
new customers. Third, New Digital Propositions, in which BRI
innovated financial technology with a fully digital approach and
new business models that could provide services to customers
faster, better and more efficiently.

Through the transformation as well as the go smaller, go shorter
and go faster strategy supported by digitalization, BRI had proven
to be able to show solid performance by recording consolidated
assets of IDR1,678.10 trillion or growing 4.23% YoY. As for the
total credit and financing of the BRI Group, it reached a thousand
trillion rupiah exactly at IDR1,042.87 trillion. The proportion
of BRI’s MSME loans continued to climb, with 83.86% of BRI’s
total lending being channeled to the MSME segment. This figure
became an increase compared to the same period last year, and
BRI would continue to increase this proportion to reach 85% by
2024.

PT Bank Rakyat Indonesia (Persero) Tbk. 3
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Changing Adversities
to Will-Power

BRI has navigated an extensive journey of 125 years in fostering
economic growth and the ever-growing development of
customers from small segments across Indonesia. Within the
span of its milestones, BRI is committed to delivering services to
micro, small, and medium enterprises (MSMEs). BRI consistently
provides excellent services to the largest economic segment
in which mostly are carried out by the majority of Indonesians.
This is done by fostering, empowering and supporting them in
optimizing their competencies, which eventually will enhance the
welfare of their families and surrounding communities.

BRI’s consistency has delivered large numbers of upgraded
MSMEs that are annually increasing. This is achieved even in its
125th of journey, during the pandemic, the toughest period that
evolved the dynamics of life and economies of all communities.
BRI stands tall at the forefront, provides the best support for
all its customers. Particularly for MSMEs customers that are
suffering from the decline in their revenues caused by socio-
economic restrictions.

Upholding the vision to become “The Most Valuable Banking
Group in Southeast Asia and Champion of Financial Inclusion”
in 2025, BRI realized brilliant breakthroughs in overcoming
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aggravating business conditions, which limit the mobility of
all business practitioners in interacting and promoting its
products. BRI swiftly realized loan restructuring programs
while at the same time optimizing its excellent infrastructure
and information technologybased service products. BRI is
progressively established a digital technology-based business
ecosystem, which allows all business customers to be connected
with consumers across the country, even to various foreign
countries. BRI has turned difficulties into business development
opportunities and is making creativity in optimizing the digital
ecosystem a place to deliver resilience in overcoming all business
challenges.

Backed by consistent efforts in fostering the MSMEs growth and
development, BRI was able to successfully maintain its position
as the largest bank in Indonesia with consolidated assets of
Rp1,511.81 trillion and a strong level of capital. Today and
going forward, BRI will remain consistent with its commitment
to support, foster, empower, and continue to provide the best
service to the MSMEs segment. BRI is determined to continue to
increase the MSMEs portfolio hence to be able to deliver the best
contribution to the majority of community and persevere the
nation’s economic resilience.
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Continuously Fostering and
Empowering Micro and Small Enterprises

BRI has forged a long-standing history of providing banking
and financial services to the small-scale economic segment in
Indonesia. In 2019, the Bank reached its 124th year of operations,
unwavered in its commitment to catering to the needs of micro,
small, and medium enterprises (MSMEs). It is likely that BRI is
one of the few banks in the world that consistently endeavors
to provide the best services to this particular segment and
to ultimately drive the people’s economy, as evident from
the growing number of MSME customers that graduate to a
higher segment every year. Honoring BRI’s antecedents and its
upcoming 125th anniversary in 2020, this year’s annual report
carries the theme of ‘continuously growing and empowering
micro and small enterprises, deepening their role for the nation’.

BRI has put many actions in place and will continue to do so to
realize its vision of being the Most Valuable Bank in Southeast
Asia and Home to the Best Talent. It has proven capacity as a

Deepening Their Role for the Nation

development agent and as a financial intermediary institution.
Amid credit and thirdparty funds slowdown in 2019, BRI was able
to maintain a higher than industry growth in both aspects.

BRI’s strong commitment to providing the best services and
to deliver optimal results has taken the Bank to the next level
of performance. BRI successfully maintained its position as
Indonesia’s largest bank with Rp1,416.8 trillion in assets in 2019.
In the same year, the Bank brought home numerous acclaims
from reputable, independent institutions for its products and
services. BRI also proactively supported the government’s
programs, such as programs on financial inclusion, channeling of
subsidized micro loans (KUR), and the disbursement of non-cash
social assistance. These positive results are attributed to BRI’s
discipline in implementing the principles of sustainable finance
and good corporate governance.
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Company
at A Glance

BUSINESS SEGMENT

TOTAL ASSET
IDR

trillion

Corporate

MAIN PRODUCTS AND SERVICES (XBRI

6013 34¢%

Savings Banking
Products Products Services

©® SUBSIDIARIES ® SHAREHOLDERS

@ PT Bank Raya Indonesia Thk (Raya) 86.85* Public*
46.81%

@ BRI Global Financial Services Co. Ltd. 100.00*
(BRI Global Financial Services) .

@ PT Asuransi BRI Life (BRI Life) 54.77*% \

@ PT BRI Multifinance Indonesia (BRI Finance) 99.88% / 53.19%

Government

67.00" ~_

@ PT BRI Danareksa Sekuritas (BRI DS) * Includes treasury stock of 0.51%

@ PT BRI Ventura Investama (BRI Ventures) 99.97* ® AFFILIATE COMPANY

@ PT BRI Asuransi Indonesia (BRI Insurance) 90.00* @ PT Bahana Artha Ventura (BAV)
@ PT Pegadaian 99.99% @ PT Kustodian Sentral Efek Indonesia (KSEI)
@ PT Permodalan Nasional Madani (PNM) 99.99*% @ PT Pemeringkat Efek Indonesia (Pefindo)
@ PT BRI Manajemen Investasi (BRI MI) 65.00* ® PT Bank Syariah Indonesia Tbk. (BSI)
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1895

On 16 December 1895, Raden Aria Wiriatmaja founded De
PoerwokertoscheHulp en Spaarbank der Inlandsche Hoofdenin
Purwokerto as a mosque fund manager whose function was to
manage and disburse funds to the people through a simple scheme.
The institution experienced several name changes, from Hulp
en Spaarbank derlnlandshe Bestuurs Ambtenareen (1895), De
Poerwokertosche Hulp Spaar-en Landbouw Credietbank or Volksbank,
to Centrale Kas Voor Volkscredietwezen Algemene (1912). In 1934
the name was again changed, to Algemene Volkscredietbank (AVB).
During the Japanese occupation period, AVB was known as Syomin
Ginko (1942-1945).

1946

On 22 February 1946, the Government of Indonesia, by virtue of
Government Regulation No. 1 of 1946, changed Syomin Ginko into
Bank Rakyat Indonesia (BRI), a government owned bank with the
front-line role of supporting national economic development.

1960
@

The government changed BRI into Bank Koperasi Tani Nelayan
(BKTN).

1968

Based on Law No. 21 of 1968, the Government reestablished the
name Bank Rakyat Indonesia with a commercial bank status.

(~)

(~)

(~
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2009

Real-time online interconnection with the whole works unit,
numbering 6,480 outlets at the time.

2007

L]
Rl acquired Bank Jasa Artha, later changed into PT Bank BRISyariah.

2003

On 10 November 2003, BRI became a Publicly listed Company by
listing its shares on the Jakarta Stock Exchange (now Indonesia Stock
Exchange/ IDX) with ticker code “BBRI.” Now BRI is part of the LQ-45
share index and also one of the bluechip companies on IDX.

1992

According to Republic of Indonesia Government Regulation No. 21
of1992, BRI changed its legal status to PT Bank Rakyat Indonesia
(Persero).

1984

Following the closing of Bimas program by the Government, BRI
started to manage the micro business commercially, distributed
through BRI Units.

1969

BRI was appointed by the Government as the only bank to disburse
loan program Mass Assistance (Bimas) and started to establish BRI
Units.



2011

e On 11 January 2011, the Bank exercised a 1:2 ratio stock split

» On 3 March 2011, the signing of a Deed of Acquisition of shares
of PT Bank Agroniaga Tbk between BRI and Dana Pensiun
Perkebunan (Dapenbun).

» On 16 December 2011, the signing of Instrument of Transfer, and
Bought and Sold Notes between BRI and PT Asuransi Jiwa BRIngin
Jiwa Sejahtera over the shares of BRIngin Remittance Co. Ltd.
(Hong Kong).

2013

BRI Hybrid Banking, the first self-service banking in Indonesia.

2014

e BRI’s ATM network continues to increase, reaching 20,792 ATM
units and 131,204 EDC units — constituting the largest ATM and EDC
network in Indonesia.

« BRI signed the BRI Satellite (BRISat) Satellite Procurement and
Launcher Agreement with Space System/ Loral (SSL) and Arianespace
on 28 April, 2014.

2015
°

» In 2015, BRI opened Singapore Overseas Unit and acquired PT
Asuransi Jiwa Bringin Jiwa Sejahtera (Bringin Life).

e On 4 August 2015, BRI launched Teras BRI Kapal to reach out to
people living in coastal areas that are underserved by banking
services.

e BRI also inaugurated BRI Corporate University to provide
comprehensive facilities for employee education.

2016

« BRI’s own satellite, the BRIsat, was successfully launched on June 18,
2016, at 18:38 Kourou Time, French Guiana. BRIsat will provide the
supporting infrastructure for BRI’s digital services.

e BRI acquired BTMU Finance, a multifinance company, and
subsequently changed its name to BRI Finance.

« BRI inaugurated a full digital branch at Terminal 3, SoekarnoHatta
Airport, and launched several programs concerning digitalization
for SME, such as e-Pasar, Teras BRI Digital. 1 Million Free Domain for
MSMEs, and Rumah Kreatif BUMN.

« To enhance its customer service BRI launched Sabrina, an Artificial
Intelligence as BRI New Assistance to facilitate the customers in
getting information on the Bank.

« BRI encouraged the MSME to Go Digital by launching the Indonesia
Mall, cooperating with the market place startups thereby providing
the MSME communities the opportunities to sell their products in
wider market.

« BRI issued the following bonds:

- Bank BRI Shelf Registration Bonds Il Phase IV 2018 Series-A,
maturity on 21 February 2023, with nominal value of
1,837,000,000,000 shares and coupon/discount rate of 6.65%,
with AAA credit rating from Pefindo.

- Bank BRI Shelf Registration Bonds Il Phase IV 2018 Series-B,
maturity on 21 February 2025, with nominal value of
605,000,000,000 shares and coupon/discount rate of 6.90%,
with AAA credit rating from Pefindo.

- Bank BRI Registration Bonds 111 2018, maturity on 21 June 2023,
with nominal value of 500,000,000,000 shares and coupon/
discount rate of 7.70%, with AA credit rating from Pefindo

« BRI has exercised three new equity investments, which are 2 (two)
new subsidiaries, PT BRI Ventura Investama (BRI Ventures) and PT
BRI Danareksa Sekuritas (DS), as well as investment in PT Danareksa
Investment Management (DIM). On these equity investments,
total Subsidiaries of BRI become 8 (eight) Subsidiaries, namely
Sharia (BRISyariah), Conventional Bank (BRI Agro), Remittance
(BRI Remittance), Insurance (BRI Life), Multifinance (BRI Finance),
Venture Capital (BRI Ventures), Securities (BRI Danareksa
Sekuritas), and General Insurance (BRI Insurance).

« BRI also launched the BRI Institute as a manifestation of Bank
BRI’s effort in the National Capacity Building for MSMEs segment.

2017

« BRI began operating Timor Leste Overseas Unit on 14 March 2017

e On 24 February 2017 BRI officially launched Teras BRI Kapal
Bahtera Seva Il and Teras BRI Kapal Bahtera Seva Ill to reach
communities in the coastal areas of Labuan Bajo and Halmahera
Island.

« BRI Extraordinary General Meeting of Shareholders (“EGMS”) held
on 18 October 2017 has approved the stock split from Rp 250,-
(two hundred fifty Rupiah) per share to Rp 50,- (fifty Rupiah) per
share (Ratio 1:5) and began its trading on 10 November 2017, the
14th Anniversary of BRI’s listing at the stock exchange.

PT Bank Rakyat Indonesia (Persero) Tbk. 11
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2019

BRI through its subsidiary BRI Agro launched PINANG, the First
Digital Lending Banking in Indonesia. By combining digital
technology, PINANG speeds up the application process to
disbursement to less than 10 minutes. Applications can be made
through branchless methods. Using a fast, affordable, and secure
process, as well as a competitive ceiling, PINANG will provide extra
convenience for customers to apply for loans.

BRI has acquired companies engaged in General Insurance, PT.
Bringin Sejahtera Artha Makmur (BRINS), this acquisition is a
strategic step for the company to become an integrated financial
solution that will further complement the financial services owned
by the BRI Group.

On March 28, 2019 BRI issued a (sustainability bond) with a
nominal value of USD 500.000.000 (full amount) for a period of 5
years. Proceeds from the bond issuance were used to fund Eligible
Projects in accordance with the Sustainability Framework.

BRI has launched its latest digital banking breakthrough to
provide convenience and security in banking transaction services.
BRI launched the BRImo application, the latest BRI Mobile
application based on data with the latest UlI/UX (User Interface/
User Experience) and the latest features that can be used by
customers and noncustomers without having to come to the
branch office with a choice of funding sources current account,
savings and Electronic Money for each of its features. BRImo has
various interesting advantages, such as convenience in opening a
BRI Britama Muda Savings account, login applications using finger
print or face id recognition, checking of account transactions
up to the last 1 year, the use of account aliases and access to
information on BRI Bank promos. Until December 2019 there have
been 2.96 million BRImo users.

On 12 December 2019, BRI made a breakthrough innovation in
its financial products and services to establish itself as a leading
financial institution in digital banking in Indonesia. The latest one,
BRI launched an online loan called CERIA. Through this launch,
BRI became the first state-owned bank to have an online loan
application.

In addition to innovating through various digital banking products
development, during 2019 BRI also continued to empower the
MSMEs through KUR disbursement of Rp87.9 trillion to more than
4 millions of them. Of the total KUR disbursed during 2019 by BRI,
Rp75.7 trillion or 86.1% were disbursed specifically for the micro
segment. As such, since 2015, BRI has succeeded in disbursing KUR
with a total value of Rp323.4 trillion to more than 16.6 million
MSMEs communities throughout Indonesia.

PT Bank Rakyat Indonesia (Persero) Tbk.
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BRI actively becomes the Government main partner in implementing
the National Economic Recovery Program (NER) which have rendered
positive impact, not only for the debtors that mostly are MSMEs, but
also to the Company. As of December 2020, the following are NER
programs carried out by the Company:

1.

Distribution of MSME Credit in the framework of Accelerating
National Economic Recovery. In accordance with the target set
by the Government of IDR45 trillion (3 times) from Placement of
Government Funds;

. Lending with guarantee scheme for small and retail segments

amounted to Rp8.73 trillion to more than 14 thousand Debtors;

. Disbursement of MSME Loan Interest Subsidies amounted to

Rp5.47 trillion to more than 6.5 million beneficiaries;

. Disbursement of Micro Business Productive Assistance (BPUM)

amounted to Rp18.64 trillion to more than 7.7 million micro
business;

. Disbursement of KUR Super Micro amounted to Rp8.66 trillion to

more than 985 thousand debtors;

. Disbursement of salary subsidies of Rp6.45 trillion to more than 5

million beneficiaries.

In addition, as a recovery effort to the debtors impacted by the
COVID-19, as of December 2020, BRI has carried out restructuring
amounted to Rp186.6 trillion to 2.8 million debtors, where 95%
included as debtors from Micro, Consumer, Small and Medium
segments.

To provide customer transactions convenience during the

pandemic, BRI launch the following digital innovations :

- Launching of BRImo New Look

- Launching of Pasar.id. The social distancing and Large Scale
Social Restrictions has limited the activity in the market,
resulting in profitability declined for the traders. BRI helps the
“Survival Mode” of Traditional Market by introducing online
shopping (through WA, Website, Mobile Apps, or start-ups
cooperation).

- Launching of Digital Saving. BRI launch digital account opening
service through Digital Saving Platform that are accessible
through BRI channels or cooperating third parties. The platform
uses 2 technologies, namely face recognition and digital
signature, hence providing a branchless facility for customers.

Launching of the Indonesian Banking Professional Certification

Agency (BRISLP).

Launch of BRI Micro & SME Index (BMSI). The launch of BMSI is

BRI’s concern for the activities of Indonesian MSMEs to become

information. BMSI is the first leading indicator in Indonesia to

measure MSME activities which one day will be useful for public
policy.



S 2021

» Throughout 2021, BRI successfully carried out 3 (three) major
corporate actions to support sustainable growth. These three
major corporate actions became part of BRI’s business growth
which was carried out inorganically and in the value creation

process. The 3 (three) corporate actions included:

1.

Consolidation of Bank Syariah Indonesia (BSI) with an
increase in the price of BRIS shares up to four times since the
consolidation process.

. Increased BRI Life valuation through partnership with FWD

Financial.

. Establishment of an Ultra Micro Holding with Pegadaian

and PNM with a total Right Issue value of IDR95.9 trillion
consisting of IDR54.7 trillion in the form of government non-
cash participation in the form of Pegadaian and PNM shares,
and IDR41.2 trillion in cash proceeds from shareholders public.
This achievement marked history as the largest right issue in
the Southeast Asia region, ranked third in the right issue in Asia,
and number seven worldwide.

BRI opened its sixth overseas outlet, namely a Branch Office
in Taipei, Taiwan located at No. 166, Sec. 3, Nanjing East Road,
Zhongshan District, Taipei City, Taiwan. The operation of the BRI
Taipei Branch (BRITW) started operating on Tuesday, November
30, 2021. The BRI Taipei Branch had also obtained an operational
permit as a Full Retail Foreign Bank Branch Office License by the
Taiwanese authorities. With this license, BRI Taipei Branch could
provide Savings, Loans, Remittances, Trade Finance, and Treasury

services to customers in Taiwan.

S 2022

In 2022 BRI continued to develop its business in a number of ways:

1.

Mengakuisisi Danareksa Investment Management untuk terus

Acquiring Danareksa Investment Management to continue to

make the BRI Group a one stop financial solution for the people

of Indonesia.

Launching the Qlola by BRI product as an Integrated Corporate

Solution Platform with just a single sign on login.

Being more consistent in supporting Indonesia’s financial

inclusion through:

e BRILink agents reached 627 thousand agents and are spread
over >58 thousand villages or cover >77% of villages in
Indonesia.

e Super Apps BRImo which already had 23.85 million users
and made BRImo the banking app with the largest users in
Indonesia.

e Presenting >1,000 Senyum Outlets to facilitate access for
customers of the Ultra Micro ecosystem in one door that
successfully integrated >34 million customer data.

., @ 2023

p

Evidence of the success of BRI’s digital
transformation can be seen from the
number of BRImo users at the end of 2023
reached 31.6 million users, an increase of
>10 times in just 4 years, making BRImo
the most downloaded mobile banking
in Indonesia. Apart from that, in 2023
BRImo’s transaction volume has grown to
extraordinary to reach IDR4,159 trillion.

2 years into the establishment of Ultra
Micro Holding, it has succeeded in serving
37 million MSME customers with total
credit financing reaching IDR494.78
trillion through 1,018 SenyuM Outlets.
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As of September 13, 2021, Ultra Micro Holding has been
operating for 2 (two) years with very encouraging results.
Ultra Micro Holding successfully served more than 37 million
MSME customers, growing 4,68% year-on-year (yoy), with total
outstanding loans and financing reaching IDR611,2 trillion, an
increase of 11,10% yoy. BRI (focusing on individual customer
loans) succeeded in disbursing loans with an outstanding amount
of IDR496,69 trillion to 14.0 million debtors. On the other hand,
Pegadaian, with its focus on pawning, succeeded in recorded
a total outstanding amount of IDR67.6 trillion to 7.7 million
debtors. Meanwhile, PNM, with its group financing through

Mekaar, succeeded in recorded an outstanding IDR42.0 trillion to
15,1 million debtors.
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Throughout the Ultra Micro Holding journey, the quality of
financing has been well maintained through several things as
follows:

1. Applying prudential principles in granting loans, efforts
made to improve loans quality include implementing a loans
granting process involving data analytics to strengthen credit
scoring and early warning systems.

2. Increasing the capabilities of marketers as financial advisors
to assist Ultra Micro customers.

3. Providing education to Ultra Micro customers through
several empowerment programs.




Ultra Micro Holding Synergy was implemented through a joint

strategic initiative, to strengthen the resilience of MSMEs and

accelerate Financial Literacy and Inclusion with a more complete

journey for Ultra Micro customers in reaching BRI Group financial

services. These strategic initiatives include:

1. Ultra Micro Customer Empowerment
Through implementing programs to increase financial
literacy and inclusion in collaboration with the Government
and third parties with the aim of upgrading Ultra Micro
customers, including:
» The creation of Business Identification Numbers (NIB)

reached 893,248.
»  UMi Simpedes account opening inclusions reached 13.5
million.

»  BRILINK Mekaar in the Mekaar group was 151 thousand.

2. Implementation of Business Unit co-location (SenyuM)
Until the end of the fourth quarter of 2023, 1,018 SenyuM
business unit were present. In the future, BRI plans to add
more SenyuM outlets to expand the reach of BRI, Pegadaian
and PNM services by utilizing a network of 3 (three) entities,
while still prioritizing efficiency.

3. Utilization of Analytics Data
It was recorded that by the end of the fourth quarter of
2023, 34,7 million Ultra Micro holding customers had been
successfully integrated into the BRI database and used for
BRI Group business expansion. Furthermore, the integrated
big data will continue to be optimized through data analytics
with the application of machine learning (Al) so that it can
provide more precise recommendations regarding what
financial products and/or services are appropriate to offer to
ultra-micro customers according to their needs.

4. SenyuM Mobile
SenyuM Mobile is a cross selling application used by marketers
(BRI, Pegadaian, and PNM), BRILink Agents, and Pegadaian
Agents in the acquisition and marketing of products from
3 (three) business entities. Currently, since September 30,
2023, SenyuM Mobile has also had a scope-up so that the
application can also be used by end users (SenyuM Mobile
Self-Serve) to access more complete products, including
loans, savings and investment products offered by the three
entities. The SenyuM mobile application has been released,
so that it can be accessed by 77 thousand Marketers from
3 (three) entities, 740 thousand BRILink Agents, and 19
thousand Ultra Micro segment customers directly, which can
be downloaded from the Google Play Store.

5. Business Process Improvement
Toimprove the quality of Pegadaian and PNM business, the main
focus is placed on efficiency by using digitalization in business
process flows. During 2023, BRI Holding had also digitized
business processes by encouraging cashless disbursement,
especially in PNM customers. The implementation of cashless
disbursement will not only encourage customer digital
financial inclusion, but also increases business efficiency and
perfect the company’s risk management.

6. Internalization of SOEs Core Values (AKHLAK)
Through the Culture Activation Program (CAP) “BRIGADE
MADANI”, which is a joint commitment between 77 thousand
marketers in 3 Ultra Micro Holding entities to accelerate the
achievement of Key Performance Indicator (KPI) targets set
by the Government through the Ministry of SOEs.

With various initiatives and enablers that have been prepared by
the 3 (three) Ultra Micro Holding entities, the mandate from the
Government through the Ministry of SOEs to Ultra Micro Holding
was to contribute to the national Financial Inclusion Target
targeted at 90% by 2025. As an illustration, the Government was
targeting 2024, The total number of new account openings for
ultra-micro segment customers was 7.8 million savings accounts.
As of December 2023, 13.5 million UMI simpedes accounts have
been formed. Apart from that, there are 1.2 million Ultra Micro
customers who have upgraded from group customers at PNM
Mekaar to individual customers at Pegadaian and BRI. Through
a comprehensive customer journey, UMI Holding will continue to
encourage customer graduation as its capabilities increase. This
shows that Ultra Micro Holding can carry out the Government’s
mandate better.

Regarding the distribution of Ultra Micro Financing, there were

challenges faced by Ultra Micro Holding in reaching the Ultra

Micro Community, including:

a. Accessibility for customers in underdeveloped, frontier,
outermost areas.
Ultra Micro Holding has provided the largest and most
widespread conventional and e-channel network throughout
Indonesia consisting of 7,755 business unit belonging to
BRI, 4,553 PNM and 4,087 Pegadaian. Then, supported by an
e-channel network of 741 thousand BRILink Agents, more than
200 thousand EDC Merchants, and 21 thousand ATM and CRM
e-channels, 73,6 thousand Marketers, as well as the BRIMO and
SenyuM Mobile Applications to be able to reach and serve Ultra
Micro customers. This required support from the Government
to provide infrastructure in the underdeveloped, frontier,
outermost areas, making it easier for customers to access the
financial services that Ultra Micro Holding has prepared, and
equal access for Ultra Micro segment customers.

b. Cost Efficiency
Managing the Ultra Micro ecosystem, with a total of tens of
millions of customers, required enormous resources. With
the establishment of Ultra Micro Holding, it is hoped that
Pegadaian and PNM can synergize with the BRI group, so that
efficiency can be obtained while still prioritizing service to
Ultra Micro customers.

Against this condition, there needs to be support from the
Regulator to be able to provide relaxation of policies related
to the financial sector, especially in serving Ultra Micro Holding
customers.
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Enviromental,

As a form of BRI’s support for Sustainable Finance, BRI already had strategic initiatives in the fields of Environment, Social and
Governance (ESG) both in the Company operational and business activities. BRI consistently maintains the Company’s good performance
in implementing Sustainable Finance and contributing to the achievement of Sustainable Development Goals (SDGs). Efforts to accelerate
the achievement of this were carried out through the alignment of corporate strategy, fulfillment of stakeholder expectations and the
initiation of ESG which referred to national, regional and global standards. During 2023, BRI strengthens its commitment by joining the
United Nations Global Compact (UNGC), determining a baseline year in efforts to reduce the company’s greenhouse gas emissions, and
determining Net Zero Emission Targets in 2050. As a result, BRI maintains this performance which is reflected in the ESG rating score from

international rating agencies such as S&P Global, MSCI, and Sustainalytics.

KRBR

T

Environment oo

® 2.045.658 seedlings have been planted through the BRI ® 2.190 Scholarships for students and college
Menanam program. students.

® 21 BRINita locations (BRI Farming in the City). ® 160 School Renovations through the This is My

® 101 Locations of the River Guard Program, Protect Life. School Program.

® 64,601 Tree/Mangrove Planting.

® Development of an Integrated Waste Management Site
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In 2023,RI has implemented several ESG programs, including:

1. Distribute credit to the Sustainable Business Activity 7.
Category, both the MSME sector and Environmentally 8.
Friendly Business Activities (E, S). 9.

2. Issued Green Bonds amounting to IDR6 Trillion (E).

3. Committed to Science-Based Target Initiatives (SBTi) related

Publishes Task Fol 0

Disclosures (TCFD) Report (E).

Installing solar panels at the BRI office (E).

Join the United Nations Global Compact (UNGC) (G).

Issue policies related to the implementation of Human
Rights Principles in Employment (S).

to greenhouse gas emission reduction targets (E). BRI continues to be committed to implementing Social and
4. Set year 2022 as the baseline year in efforts to reduce the Environmental Responsibility Programs to empower communities

company’s greenhouse gas emissions (E). and move the wheels of the economy. BRI Peduli focused on
5. Determining Net Zero Emission Targets in 2050 (E). empowering MSMEs, Environment, Education and Health.

KRBR

Health L] Empowerment of MSMEs L1

® 218 Ambulances for the community. [
@® 153 Renovation, Construction and Assistance [}
for Health Infrastructure.

Development of Women’s Groups in Indonesia.
Development of Infrastructure, Facilities and Training for
BRILiaN Villages in Indonesia.
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with

Sustainable Business Activities

Sustainable Funding Portfolio Sustainable Financing Portfolio
39-6trillion 777-28 trillion

Sustainable financing portfolio consisting of sustainable credit
distribution and investment in ESG -based corporate securities

ESG - Based Bond Portfolio

Of the total corporate bonds of total credit
issued by BRI and BRI corporate bond investment

Continuing credit ESG -based corporate bond
distribution investment
IDR IDR
@ BRI Sustainability Journey 772.74 4.54
trillion trillion

€o

<>
”z
L J
2017 ° Issued internal ESG Policies . “ o
« (General Sustainable Finance & CPO 2013 Published 1% Sustainability
Policy) Report
« First Mover on Sustainable Banking
[
L J

2019 - Issuedsustainability bond ($ 500 Mn)
o Submitted Sustainable Finance Action

2020 Conducted Green House Gas (GHG)
Plan 2019-2024

Emission Calculation

2022 » Established ESG Roadmap
« Issued Green Bond (IDR5 Tn)
« Signatory of Partnership for Carbon
« Accounting Financials
» New Green office Building
« BRI Menanam Program
» Pulp & Paper Loan Policy
« Conducted Financed Emission,
Calculation

202 1 - Established The Ultra Micro Ecosystem
« Established Dedicated ESG Unit
» Established ESG Committee
» Constituent of Indonesia ESG Leader
Index
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BRI actively empowers MSMEs with empowerment programs including:

Desa Brilian

Desa BRILiaN is a Village Empowerment Program based on 4 (four)
pillars, namely Village-Owned Enterprises (BUMDES), Digitalization,
Innovation and Sustainability. Desa BRILiaN Program aims to produce
role models in village development through the implementation of
superior village leadership practices and a spirit of collaboration to
optimize SDG-based village potential. The Empowerment Objects in
the Desa BRILiaN Program consist of the Village Head and his staff, the
Director of Village-Owned Enterprises and administrators of Village-
Owned Enterprises, Representatives of the Village Consultative Body
(BPD) or Community Figures, Representatives of Business Groups
(Klaster) and Young Entrepreneurs (Karang Taruna, Pokdarwis and the
like). Currently there are 3,178 BRILiaN Villages spread throughout
Indonesia as a form of village ecosystem empowerment.

Rumah BUMN

Rumah BUMN is a forum for SOE collaborative steps in forming a
digital economy ecosystem through coaching MSMEs to increase
their capacity and capability. MSMEs that are supported by Rumah
BUMN will receive empowerment tailored to the level of MSME
entrepreneurship. The presence of Rumah BUMN is a catalyst
for MSMEs to move up a class towards Go Modern (change in
entrepreneurial mindset), Go Digital (use of social media), Go Online

2023

o Channeling credit to the category of
Sustainable Business Activities (KKUB), both
the MSME sector and environmental insight
activities (KUBL) (L, S)

» Issuing Green Bond worth IDR6 trillion (L)

« Committing to Science-Based Target
Initiatives (SBTI) related to the target of
decreasing greenhouse gas emissions (L)

» Determine the baseline year in an effort
to reduce the company’s greenhouse gas
emissions, namely 2022 (L)

» Determine Net Zero Emission Targets in 2050
(L)

e Publish a Task Force on Climate-related
Financial Disclosures (TCFD) report

» Conduct solar panel installations in the BRI
(L) business unit

» Join the United Nations Global Compact
(UNGC) (T)

« Publish policies related to the application of
the principles of human rights in employment

(S)

klasterku
hidupku

UMM SXPO(IT)
BRILIAMTREMELUR

(using e-commerce) and Go Global (ready to export). Currently BRI
has 54 Rumah BUMN which are business development places for
more than 418 thousand BRI MSME players and have received more
than 12 thousand training sessions.

Klasterku Hidupku

Klasterku Hidupku is an empowerment program for business clusters/
groups through institutional development and collaboration, so that
they can increase business class and have wider market access. Of
the 23,243 business clusters supported by BRI, 1,897 have received
empowerment in the form of training and assistance with productive
infrastructure.

UMKM EXPO (RT) BRILLIANTPRENEUR 2023

UMKM EXPO (RT) BRILLIANTPRENEUR 2023 is a BRI activity that aims
to bring MSME players to the next level and expand their business
to international markets. This activity is also BRI’s contribution to
improving the National Working Hours Balance, to strengthening
the Trade Balance, in line with efforts to increase labor-intensive
MSMEs. MSME EXPO(RT) BRILIANPRENEUR 2023 involves new
young entrepreneurs who will be able to support and encourage the
Indonesian economy, as well as support BRI in realizing the Golden
Indonesia Vision 2045 to make Indonesia a high-income developed
country.

® Empowering Women Through Ultra
Micro Ecosystem

mber of Female Debtors o000

Through PNM Mekaar, the UMi ecosystem
provides access to capital, coaching and
capacity building, especially for housewives.

Total Mekaar
Outstanding

Account Officer

Mekaar

°f42.0

trillion

+41,800
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Digital

.

BRImo SuperApps

The development of digital economic and financial transactions
has experienced a big leap in recent years. Strong support for
financial technology innovation has triggered a significant
transformation of customer preferences in making payments,
money transfers, investments, as well as the acceleration of
digital banking. In achieving digitalization transformation, BRI
continues to innovate and develop as an initiation of business
process reengineering which also supports environmental
preservation. One initiative to support digital innovation is
through BRImo SuperApps.

Through a series of innovations carried out in the last year,
BRI’s flagship mobile banking application has generated 3.1
billion transactions. Meanwhile, up to December 2023, BRImo’s
transaction value has reached IDR4.16 trillion or grew by around
55.8% YoY annually (Year on Year) with FBI reaching IDR2.43
trillion.

Currently, BRImo focuses on 8 (eight) segments of customer needs
starting from online onboarding, financial superstore, digital
lending, lifestyle ecosystem, investment, customer engagement,
subsidiary integration to branchless services. Through this focus,
BRImo has presented superior features including:

International transfers to more than 100 countries
(SWIFT and Western Un

Instant Transaction with fast menu

QR Merchant

0000

Opening Forex Account

nt with CC as source of fund

©e0®
!I

Personal Financial Management

RDN Investment

Complain in apps feature and toll-free services to make it
easier to file complaints

Sabrina provides chat banking services

Government Bond

QR Cross Border (Singapore)

Debit Virtual Card

QOO

PT Bank Rakyat Indonesia (Persero) Tbk.
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QLOLA by BRI

QLola by BRI is the latest product innovation in the form of an
Integrated Corporate Solution Platform which will make it easier
for customers to access various BRI products and services with

just one login.

Single Sign On Access:

Cash Management

Trade Finance

Supply Chain Management

Foreign Exchange
Investment Services
| D Financial Dashboard

Other Services

Features available on Qlola include:

1. Single Sign On Access: Makes it easier for customers to access
various services with just one login.

2. Consolidated Financial Dashboard and Report: Features that
make it easier for customers to monitor company finances,
through:

a. Balance
- Displays the position of the registered account
balance (current account or deposit).
b. Balance History
- Displays the historical position of registered account
balances (current accounts or deposits) up to the
last 5 (five) years..
c. Transaction History
- Displays transaction history of all registered
accounts.
- Filter by year and account.

ctions
plays the Top 10 (ten) Transactions (Income or
Expenditure).

- Filter by year, month, date and account.

Facility Limit: This is a feature where customers can see
information related to credit facilities owned by customers.
This feature contains information on limits, users, usage
percentage and remaining limits.

Cash Management: Features for obtaining financial
information, carrying out transactions and carrying out
various banking service activities such as checking balances,
transfers, paying bills and taxes, and others..

5. Trade Finance: Supports Customer business activities in

10.
11.
12.

13.
14.

15.
16.

17.

18.

carrying out international and domestic trade transactions.
Bank Guarantee: Feature for the guarantee document
issuance service in the form of an online payment promise
document instrument.

ibbiz integration is a feature used to integrate Qlola with BRI
(Ibbiz) internet banking, with features and limits that can be
adjusted to business owner customers in the retail, medium
and small segments

Supply Chain Management: Invoicing-based service to meet
customer supply chain needs and manage corporate bills
online.

Foreign Exchange: Features that can be used to:

a. Find out information (real time) on changes in foreign
currency exchange rates.

Find out treasury product information.

Find out the latest news information.

Find out retail bond price information.

» aop o

Carrying out foreign currency buying and selling activities

with Professional BRI Treasury Dealer with competitive

prices.

f. Carrying out hedging and rate calculations with the
calculator sub-feature.

Open API Services

Cash Card

PARI Ecosystem: The PARI Corporate Business Ecosystem

makes it easier for corporate commodity ecosystem players

to carry out financial transactions and services according to

their needs.

Investment Services: DPLK and Custody.

Activity Notification: Integration of various kinds of

notifications from various features.

Advanced Search: Advanced search feature.

Merchant Monitoring: Merchant transaction and settlement

monitoring feature.

Support System: Complaint Handling for Customers

specifically for Qlola.

Online Onboarding Current Account: Registration of new

customers to bank Current Account online.
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Performance
Highlights

“In 2023, BRI showed solid performance growth.
BRI’s performance also received recognition and
appreciation from external parties by receiving
awards on a national and international scale.”
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Important Performance
Achievement in 2023

IDR
NET PROFIT 6 0-4 3 wilion

Consolidated increase 17 547 g
- (YoY)
® MICRO LOAN ' i

@ BankOnly |DR[|96_55 trillion

increase 10.4% YoY

@ Consolidated IDR6] ] 22tri|lion
)

increase 10.9% YoY

CHEEK

@ Bank Only |DR260_35trillion

increase 9.5% YoY

@ Consolidated IDR26 7 ll 8 trillion

increase 8.6% YoY

® sancon 6.84% 37.74%

Gl G G

@ Consolidated 7.95% 4 'I .8 9%
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Performance
Highlights

(IBRI

@® CONSUMER LOAN }

@ Bank Only IDR 'l 8 2_36 trillion

increase 12.8% YoY

@ Consolidated IDR] 90 04 trillion

increase 13.4% YoY

@ CORPORATE LOAN }

@ Bank Only |DR206.83 trillion

increase 14.51% YoY

@ Consolidated IDR ] 97 69 trillion

increase 13.8% YoY

18.25% 25.23% @

“ “

@ Consolidated

19.95% 27.27%
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Financial Summary

and Financial Rat

Financial Summary and Financial Ratio

io

Table of Financial highlight and Financial Ratios

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

(in millions of Rupiah)

ASSETS

Cash 31,603,784 27,407,478 26,299,973 32,274,988 30,219,214
Current accounts with Bank Indonesia 101,909,121 150,935,150 56,426,573 51,530,969 71,416,449
Current accounts with Other Banks - net 87,545,335 91,869,777 73,012,684 80,005,759 127,092,463
;‘Zi:ir\i;gifé?p‘m Bills, Reverse Repo and Other 416,176,513 418,685,107 455,174,902 400,022,060 252,607,675
Government Recapitalization Bonds - - - - 1,130,306
Loans, Sharia Receivables, and Financing 1,266,429,247 1,139,077,065 1,042,867,453 1,020,192,968 907,388,986
Q”‘)"‘.’angf for LgaF'TS Provided, Sharia (85,501,888) (93,087,981) (87,829,417) (70,394,653) (39,196,369)

eceivables, and Financing

Derivative Receivables - net 911,683 911,405 730,083 1,576,659 210,396
Acceptances Receivables - net 9,967,710 7,031,064 9,066,005 6,271,176 9,346,063
Allowance for impairment losses - net 7,305,491 6,506,903 6,071,727 1,500,329 745,304
Fixed assets - net 59,678,119 55,216,047 47,970,187 43,706,632 31,432,629
Fixed assets - net 15,605,462 18,712,994 16,284,898 9,885,990 4,541,298
Other Assets - net 53,376,453 42,374,001 32,022,666 33,492,467 19,824,426
TOTAL ASSETS 1,965,007,030 1,865,639,010 1,678,097,734 1,610,065,344 1,416,758,840

LIABILITIES, TEMPORARY SYIRKAH FUNDS AND EQUITY

LIABILITIES

Deposits from Customers ™ 1,358,328,761 1,307,884,013 1,138,743,215 1,121,102,149 1,021,196,659
Demand Deposits 346,124,372 349,755,590 220,590,197 193,077,94 174,927,804
Saving Deposits 527,945,550 522,647,920 497,676,739 475,848,207 414,332,525
Saving Deposits 484,258,839 435,480,503 420,476,279 452,175,948 431,936,330
Immediate Liability 30,651,807 24,910,579 18,735,387 15,473,574 7,549,312
Deposits from other banks 11,958,319 9,334,547 13,329,434 23,785,997 17,969,829
Securities Sold Under Agreement to Repurchase 19,079,458 9,997,592 29,408,508 40,478,672 49,902,938
Fund Borrowings 98,850,813 79,371,200 68,458,547 72,164,236 30,921,771
Reissued Securities 49,637,581 63,611,761 55,306,697 57,757,028 38,620,837
Other Liabilities 80,028,149 67,134,001 62,329,142 50,017,029 41,813,158
TOTAL LIABILITIES ™ 1,648,534,888 1,562,243,693 1,386,310,930 1,311,893,252 1,207,974,504

) Thk.
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EQUITY
Capital stock 7,577,950 7,577,950 7,577,950 6,167,291 6,167,291
Additional paid-in-capital 75,853,127 75,637,083 76,242,898 3,411,813 2,900,994
Surplus revaluation of fixed assets - net 20,216,505 20,267,952 17,006,230 17,099,207 17,099,207
foreran carency fancia satements. (253,748) (127,950 (15975) (54,749) (14,970
Provision for bonus shares compensation 287,482 210,266 210,266 1,228,805 21,796
Unrealized gains on securities classified as fair
value through other comprehensive income (2,221,745) (4,464,483) 1,949,387 4,623,064 -
- net
hrough other comprenensie mcome securiis 128,230 139,978 547,026 oTSATT :
Gain/(loss) on unrealized available-for-sale
securities and Government Recapitalization - - - 715,770
Bonds
Ezrilr:;(i::o;lsgr?? r::rcn;fa;szr:;::: defined (2,134,699) (689,473) (1,423,685) (1,469,726) 189,519
(Treasury Stock) (3,614,321) (2,202,178) (45,997) (1,649,076) (2,106,014)
Stock Option 54,769 16,356 19,255 72,894 22,409
:rr:lzz:ec;ctof transaction with non-controlling 1,758,580 1,758,580 1,758,580 B B
Merging entity equity - - 29,538,484 -
Total Retained Earnings 213,711,422 201,169,934 185,009,048 166,972,167 181,327,431
Appropriated 3,022,685 3,022,685 3,022,685 3,022,685 3,022,685
Unappropriated 210,688,737 198,147,249 181,986,363 163,949,482 178,304,746
Iﬁ;ﬂ;‘gﬂ%:&tgb“table to Equity Holders of 311,363,556 299,294,011 288,734,983 226,916,051 206,323,433
Non-controlling Interest 5,108,586 4,101,306 3,051,821 2,550,831 2,460,903
TOTAL EQUITY 316,472,142 303,395,317 291,786,804 229,466,882 208,784,336
TOTAL LIABILITIES AND EQUITY 1,965,007,030 1,865,639,010 1,678,097,734 1,610,065,344 1,416,758,840
INCOME AND EXPENSES FROM OPERATIONS
Interest and Sharia Income - net 135,183,487 124,597,073 114,094,429 93,584,113 81,707,305
Premium income - net 2,161,392 1,577,323 1,043,075 878,710 1,010,728
Gold sales revenue — net **¥) 319,644 299,151 - - -
Other Operating Income 45,625,785 39,127,694 41,215,807 38,099,755 28,439,130
z;°;f:;‘r’1’;ig°lraaslsl‘e’t"f‘_"rf§tf°' impairment losses (29,523,426) (27,384,906) (35,806,312) (33,024,492) (21,556,319)
Reversal of (provision for) allowance for
estimated losses on commitments and 341,994 543,145 (3,321,266) (2,157,162) (608,271)
contingencies - net
i;?}‘;:ﬂ::cflg[ ZESZ"::”TQIN impairment losses (497,848) (137,431) (163,243) (98,374) (595,015)
Total other operating expenses (76,782,291) (74,316,012) (75,918,108) (67,503,849) (44,965,625)
OPERATING INCOME 76,828,737 64,306,037 41,144,382 29,778,701 43,431,933
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NON OPERATING (EXPENSES) INCOME - NET (399,025) 290,664 (152,317) 214,705 (67,880)
INCOME BEFORE TAX EXPENSE 76,429,712 64,596,701 40,992,065 29,993,406 43,364,053
TAX EXPENSE (16,004,664) (13,188,494) (7,835,608) (8,951,971) (8,950,228)

INCOME BEFORE NET PRO FORMA INCOME
ARISING FROM ACQUISITION TRANSACTION = - 33,156,457 21,041,435 -
WITH ENTITIES UNDER COMMON CONTROL

PRO FORMA NET INCOME ARISING FROM

ACQUISITION TRANSACTION WITH ENTITIES = - (2,400,691) (2,381,042) -
UNDER COMMON CONTROL
NET INCOME 60,425,048 51,408,207 30,755,766 18,660,393 34,413,825

Other comprehensive income:

Accounts that will not be reclassified to profit

or loss
Remeasurement of liabilities for employee (1,787,840) 902,754 487,841 (2,473,364) (1,291,782)
benefits
Income taxes related to items not to be 348,975 (176,671) (67,751) 464,563 322,945
reclassified to profit or loss
Revaluatmn surplus arising from premises and (82,365) 3,297,304 92,127) 81,910 3,316,985
equipment

Items to be reclassified to profit or loss
E'ﬁ‘?rences arising from the Translatlon of (125,790) (11,979) (61,226) (39,780) (64,820)
oreign currency financial statements
Unrealized gain (loss) on Fair value through 1,782,067 (7,946,514) (3,143,546) 4,633,558 -
other Comprehensive Income Securities
Allowance for impairment losses on fair
value through other comprehensive income (9,105) (413,197) (425,090) 868,462 3,696,914
securities
Income taxes related to items to be 502,669 1,509,279 478,796 (698,690) (895,470)
reclassified to profit or loss

Other comprehensive income for the year - 628,611 (2,839,024) (2,823,103) 2,836,659 5,084,772

after tax

TOTAL COMPREHENSIVE INCOME
FOR THE YEAR BEFORE PRO FORMA
COMPREHENSIVE INCOME ARISING 61,053,659 48,569,183 30,333,354 23,878,094 -
FROM ACQUISITION TRANSACTION WITH
ENTITIES UNDER COMMON CONTROL

PRO FORMA COMPREHENSIVE INCOME
ARISING FROM ACQUISITION TRANSACTION o - (2,776,220) (2,120,315) -
WITH ENTITIES UNDER COMMON CONTROL

TOTAL COMPREHENSIVE INCOME FOR THE

YEAR 61,053,659 48,569,183 27,557,134 21,757,779 39,498,597
INCOME FOR THE YEAR ATTRIBUTABLE TO:
Equity holders of the parent entity 60,099,863 48,333,349 31,066,592 18,654,753 34,372,609
Non-controlling Interest 325,185 237,895 (310,826) 5,640 41,216
TOTAL 60,425,048 51,408,207 30,755,766 18,660,393 34,413,825
TOTAL COMPREHENSIVE INCOME FOR THE
YEAR ATTRIBUTABLE TO:
Equity holders of the parent entity 60,708,390 48,333,349 27,855,902 21,727,515 39,403,628
Non-controlling Interest 345,269 235,834 (298,768) 30,264 94,969
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TOTAL 61,053,659 48,569,183 27,557,134 21,757,779 39,498,597
EARNINGS PER SHARE ATTRIBUTABLE TO
EQUITY HOLDERS OF THE PARENT ENTITY
(full Rupiah)
Basic 398 338 238 152 281
Diluted 398 338 238 151 281

CONSOLIDATED STATEMENT OF CASH FLOWS

CASH FLOWS FROM OPERATING ACTIVITIES

Income received

Interest and investment income 169,068,778 130,501,831 136,283,648 125,439,096 117,464,011
Sharia income 12,922,019 10,118,043 6,257,927 6,853,944 3,376,547
Premium income 8,996,516 8,936,995 6,989,783 6,205,775 5,373,757
Income from Gold sales 7,982,888 8,715,106 - - -
Expense paid
Interest expense (42,461,798) (25,762,613) (28,533,680) (39,883,405) (38,666,742)
Sharia expense (1,161,971) (1,008,042) (1,293,103) (2,297,043) (1,377,133)
Claim expense (6,549,595) (7,359,672) (5,946,708) (5,327,065) (4,363,029)
Expenses for the cost of goods sold for gold (7,663,244) (7,875,955) - - -
Recovery of written-off assets 16,833,578 12,468,321 9,005,760 7,252,17 7,065,981
Other operating income 29,267,943 35,709,608 34,345,472 31,580,969 22,213,637
Other operating expenses (75,776,851) (78,869,304) (73,658,162) (63,609,646) (46,257,369)
Non-operating expense - net (568,000) (52,531) (203,971) 179,491 (68,021)
Payment of corporate income tax (14,279,292) (15,762,408) (11,164,431) (5,936,444) (9,357,307)
ac:;hufall‘)’i"l”i:i'::f°"e changes in operating assets 96,610,971 68,920,228 72,082,535 60,457,843 55,404,332
Changes in operating assets and liabilities:
Decrease (Increase) in operating assets:
,F_.’Ilz:fgaelnltn"s"t'lt& flz:'; Indonesia and Other (505,646) (195,110) 945,891 264,550 (2,854,149)
Securities measured at fair value through (1,277,298) (2,114,619) 9,164,531 (12,440,166) (12,637,154)
profit or loss
Export bills and other receivables (14,828,029) (9,403,150) (2,091,221) 6,744,495 (6,172,212)
f:;;[i“es purchased under agreement to 17,419,447 3,900,820 (8,096,930) (24,236,324) (13,185,691)
Loans (152,128,249) (106,917,972) (68,377,027) (80,715,775) (74,427,400)
Sharia receivables and financing (3,335,688) (1,354,828) 39,905,977 (23,299,281) (6,025,669)
Finance receivables (5,720,404) (9,996,487) (11,951,573) (23,148,260) (803,779)
Other assets (16,170,249) (2,941,947) 1,422,631 23,311,739 6,655,602
Increase (decrease) in operating liabilities:
Liabilities due immediately 5,741,228 6,175,192 3,261,813 7,924,262 (913,645)

Deposits:
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Demand Deposits (3,631,218) 129,165,393 35,741,846 16,022,216 (9,271,846)
Wadiah Current Account - - (6,258,078) 4,237,212 (256,984)
Saving Deposits 5,297,630 24,971,180 37,005,372 55,315,884 25,436,778
Wadiah Saving Deposits - (9,247,604) 2,295,916 1,349,877
Time deposit 48,778,336 15,004,224 (5,923,271) 13,175,897 55,810,139

Deposits from Other Banks and other

financial institutions 2,623,772 (3,994,882) (10,456,563) 5,816,168 8,838,671
Derivative Payables - - (208,079) 223,169 -
Securities sold under agreement to 9,081,866 (19,410,916) (11,070,164) (9,424,266) 12,523,543
repurchase
Others liabilities 7,072,077 5,698,879 235,264 (1,398,837) 1,252,567
Decrease of temporary syirkah fund - - (33,496,976) 8,678,142 3,859,957
Net cash provided by operating activities (4,971,454) 97,506,005 32,588,374 29,804,584 44,582,937
CASH FLOWS FROM INVESTING ACTIVITIES
Sales from premises and equipments 168,975 343,195 51,654 35,214 141
Investment in associated entities 36,137 (145,649) (315,724) (284,347) (228,110)
Dividend income 75,572 144,069 4,349 5,530 5,857
Acquisition of premises and equipments (8,177,296) (10,538,233) (8,254,116) (4,375,066) (3,695,364)

(Increase) available-for-sale and held-
to-maturity securities and Government - - - - (1,270,825)
Recapitalization Bonds

Decrease/(increase) in securities measured at
fair value through other comprehensive income 2,907,520 37,424,578 (64,581,768) (111,830,687) -
and amortized cos

Net cash provided by/(used in) investing

activities (4,989,092) 27,227,960 (73,095,605) (116,449,356) (5,188,301)
CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from/(payments of) borrowing 19,360,539 11,068,534 (4,229,199) 41,131,054 (9,592,989)
Distribution of dividend income (43,494,766) (26,406,603) (12,125,589) (20,623,565) (16,175,565)
Receipt of subordinated securities 494,142 - - - -
Payments of subordinated securities (500,000) - - - -
Proceeds from marketable securities issued 14,112,994 21,739,525 12,547,672 12,619,200 12,102,950
Payments of marketable securities due (28,141,850) (14,650,023) (14,608,236) (11,245,300) (4,419,500)
Additional capital 41,059,206 - -
Repurchased shares (1,382,284) (2,187,544) - - -
:;ti;:is:spm‘”ded by/(used in) financing (39,551,225) (10,436,111) 22,643,854 21,881,389 (18,085,104)
NET INCREASE (DECREASE) IN CASH AND

CASH EQUIVALENTS (49,511,771) 114,297,854 (17,863,377) (64,763,383) 21,309,532
EFFECT OF EXCHANGE RATE CHANGES ON

FOREIGN CURRENCIES (2,663) (30,287) (2,190) (352,878) (160,251)
CASH AND CASH EQUIVALENTS AT

BEGINNING OF THE YEAR 268,192,168 153,924,601 171,790,168 236,906,429 215,757,148
CASH AND CASH EQUIVALENTS AT THE END 218,677,734 268,192,168 153,924,601 171,790,168 236,906,429

OF THE YEAR
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Cash and cash equivalents at the end of the
period consist of:

Cash 31,603,784 27,407,478 26,299,973 32,274,988 30,219,214
Current accounts with Bank Indonesia 101,909,121 150,935,150 56,426,573 51,530,969 71,416,449
Demand Deposits with Other Banks 22,331,919 21,488,434 14,065,097 12,266,266 10,237,736
Placement with Bank Indonesia and other

financial institutions - maturing within three 62,678,940 68,361,106 57,132,958 65,043,738 113,800,580
months or less since the acquisition date

Certificates of Bank Indonesia and Deposits

Certificates of Bank Indonesia - maturing within 153,970 - - 10,674,207 11,232,450
three months or less since the acquisition date

Total Cash and Cash Equivalent 218,677,734 268,192,168 153,924,601 171,790,168 236,906,429

FINANCIAL RATIO (BANK ONLY)

Liquidity

LDR 84.73% 79.17% 83.67% 83.66% 88.64%
Kualitas Kredit

NPL Gross 3.12% 2.82% 3.08% 2.94% 2.62%
NPL Nett 0.76% 0.73% 0.70% 0.80% 1.04%
NPL Coverage 215.27% 291.54% 278.14% 247.98% 166.59%
Profitability

NIM 6.84% 6.80% 6.89% 6.00% 6.98%
BOPO 64.35% 64.20% 74.30% 81.22% 70.10%
CER 38.32% 41.33% 44.39% 46.60% 40.26%
ROA 3.93% 3.76% 2.72% 1.98% 3.50%
ROE - Tier | 22.93% 20.93% 16.87% 11.05% 19.41%
Profit (loss) to income ratio 28.03% 29.50% 21.19% 13.27% 23.78%
Liabilities to Total Assets ratio 83.72% 83.23% 81.79% 86.33% 84.84%
Liability to Equity Ratio 480.70% 496.34% 449.11% 631.52% 559.45%
Earning Assets

Earning Assets and Non-performing Non-

Earning to Total Earning Assets and Non- 1.95% 1.72% 1.77% 1.82% 1.74%
Earning Assets

Zl:sr;-tpserforming Earning Assets to Total Earning 1.95% 1.72% 1L77% 1.81% 1.98%
ﬁils"e"t“g'rt‘geE:’rL::;pf\i;;'e‘tes”t Losses on Financial 5.24% 6.11% 6.16% 5.42% 3.36%
Capital

Minimum Capital Adequacy Ratio 25.23% 23.30% 25.28% 20.61% 22.55%
Capital Adequacy Ratio Tier 1 24.06% 22.30% 24.27% 19.59% 21.52%
Compliance

Percentage of Legal Lend ing Limit Violation

- Related parties Nihil Nihil Nihil Nihil Nihil
- Non-related Parties Nihil Nihil Nihil Nihil Nihil
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Percentage of Lending in Excess of Legal Lending Limit

- Related parties Nihil Nihil Nihil Nihil Nihil
- Non-related Parties Nihil Nihil Nihil Nihil Nihil
Reserve Requirement - Rupiah 8.05% 12.11% 4.47% 3.19% 6.15%
Reserve Requirement - Foreign Currency 4.22% 4.24% 4.13% 4.01% 8.07%
Net Open Position 0.62% 0.85% 0.81% 1.07% 1.87%
Other Ratio

Cost To Revenue Ratio (consolidated) 37.74% 41.95% 43.26% 45.40% 40.03%

*) Restated regarding the implementation of Statement of Financial Accounting Standards No. 38
**) Including mudharabah and musyarakah savings
**¥) Recognition of gold sales originating from PT Pegadaian is recognized since Pegadaian’s profit and loss is fully consolidated in 2022.

Operational Overview

Table of Micro Segment Operational Performance (Bank Only) (in billion Rupiah)

es

Number of Debtors (in millions) 14.0 14.4 133 11.7 10.6
Third Party Funds (in millions) 373,474 367,657 356,268 335,422 296,563
Loan (in billion) 496,554 449,627 396,959 351,352 307,722
AgenBRILink (in full amount) 740,818 627,012 503,151 504,233 422,160
Table of Retail Segment Operational Performance (Bank Only) (in billion Rupiah)
Small and Medium Business Loan 260,337 237,834 224,940 217,219 220,202
Consumer Loan Business Loan 182,355 161,722 149,306 143,680 140,499
Third Party Funds 488,122 469,091 429,701 410,298 374,453
Table of Operational Performance of the Corporate Segment (Bank Only (in billion Rupiah)
Corporate Business 206,835 180,620 172,425 168,434 191,135
Third Party Funds 491,087 464,028 341,879 306,943 298,734

32 PT Bank Rakyat Indonesia (Persero) Tbk.
2023 Annual Report



Performance

Table of Operational Performance of Subsidiary Segments

PT Bank Raya Indonesia Thk (Raya)*

Highlights

(in billion Rupiah)

Asset 12,492.37 13,949.38 16,927.20 27,966.39 27,067.92
Income 1,307.16 1,642.67 1,774.06 2,002.72 2,128.72
Net profit 24.71 10.08 (3,061.36) (66.92) 51.06

BRI Global Financial Service

Asset 24.23 17.98 13.09 8.48 8.84
Income 20.42 14.22 10.16 8.74 7.81
Net profit 4.24 2.75 1.89 0.62 0.14

PT Asuransi BRI Life

Asset 23,678.04 21,627.64 18,334.91 13,042.45 11,085.00
Income 8,940.41 8,971.24 7,282.29 5,889.76 5,198.00
Net profit 538.75 360.46 170.88 6.94 329.00

PT BRI Multifinance Indonesia

Asset 9,057.07 7,321.87 5,246.04 4,055.88 4,653.28
Income 1,236.43 974.12 65,501.95 493.28 475.93
Net profit 102.85 83.36 41.50 (27.47) 28.11

PT BRI Danareksa Sekuritas

Asset 1,059.17 1,648.17 1,143.64 1,095.48 808.95
Income 308.78 351.57 281.27 136.00 201.96
Net profit 70.52 7297 92.87 (224.51) (93.00)

PT BRI Ventura Investama

Asset 2,672.05 2,176.79 2,047.89 1,822.75 1,514.49
Income 43.69 148.81 255.74 331.52 28.87
Net profit 4.36 39.63 221.74 304.39 11.00

PT BRI Asuransi Indonesia

Asset 6,465,61 4,891,25 3,838,16 3,048,87 2,662,00
Income 1,729,65 1,387,57 1,984,00 1,749,00 1,689,00
Net profit 479,37 373,10 289,95 173,88 181,00

PT Permodalan Nasional Madani

Asset 51,106.91 46,744.76 43,797.91 31,664.89 24,906.52
Income 15,375.03 12,838.44 8,292.78 5,776.26 4,924.09
Net profit 1,686.04 945.42 845.13 358.59 977.31

PT Pegadaian

Asset 82,151.80 72,920.62 65,156.47 71,469.00 65,324.00
Income 24,438.65 22,860.40 14,131.19 21,964.00 17,694.00
Net profit 4,377.49 3,337.75 2,427.38 2,022.00 3,108.00

PT BRI Management Investasi

Asset 288.82 276.52 279.91 - -
Income 175.91 11.95 158.27 - -
Net profit 18.16 6.27 40.37 - -

*Previously named PT Bank Rakyat Indonesia Agroniaga Thk
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Stock Price
Information

Table of BRI Stock Information BRI 2022-2023

lice per share (Rp) Number of Trading Market

Year shares outstanding Volume Capitalization
Opening Highest Lowest Closing h h IDR Trilli

(IDR) (IDR) (IDR) (IDR) (share) (share) ( rillion)

Quarter | 4,940 4,940 4,380 4,730 151,559,001,604 8,714,928,828 716.87
Quarter II 4,730 5,600 4,730 5,425 151,559,001,604 6,896,127,336 822.21
Quarter Ill 5,425 5,700 5,200 5,225 151,559,001,604 6,702,353,028 791.90
Quarter IV 5,225 5,725 4,830 5,725 151,559,001,604 8,197,255,416 867.68
2022
Quarter | 4,110 4,730 4,070 4,660 151,559,001,604 9,847,834,944 706.26
Quarter Il 4,660 4,940 4,150 4,150 151,559,001,604  10,014,869,236 628.97
Quarter Ill 4,150 4,610 4,040 4,490 151,559,001,604 9,976,170,272 680.50
Quarter IV 4,490 4,980 4,270 4,940 151,559,001,604 9,978,928,424 748.70
BRI Share Closing Price Chart for 2022-2023 oeo
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BRI Share Trading Volume Chart for 2022-2023
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BRI Stock Price and Volume Movement Chart for 2022-2023
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Corporate Action

In 2023, BRI did not carry out corporate actions related to activities that affect the number of outstanding shares, such as stock splits,
reverse stock, stock dividends, bonus shares, changes in the nominal value of shares, issuance of convertible securities, as well as
additions and reductions in capital.

Temporary Termination of Stock Trading (Suspension)
and/or Shares Registration (Delisting)

As of December 31, 2023. BRI has never been subject to sanctionts for temporarily suspending share trading (suspension) and/or delisting
shares (delisting).
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Information of Bonds, Sukuk,
and/or Conversion Bonds

Bond Information

Table of Outstanding Bonds Information

Electronic Bond Fenor IBenc Bond Amount
distribution date y (million)

Description

1. Shelf Registration Bonds Il Bank BRI Phase | 2016 Series D December 01, 2016 7 years IDR IDR477,000
2. Shelf Registration Bonds Il Bank BRI Phase | 2016 Series E December 01, 2016 10 years IDR IDR2,350,000
3. Shelf Registration Bonds Il Bank BRI Phase Il Year 2017 Series D April 11,2017 10 years IDR IDR1,300,500
4. Shelf Registration Bonds Il Bank BRI Phase IIl Year 2017 Series C  August 24, 2017 7 years IDR IDR2,517,000
5 Shglf Registration Bonds Il Bank BRI Phase IV Year 2018 February 21, 2018 5 years IDR IDR1,837,000
Series A

6. Shelf Registration Bonds Il Bank BRI Phase IV 2018 Series B February 21, 2018 7 years IDR IDR605,000
7. BRI Bank Subordinated Bonds Il 2018 June 27,2018 5 years IDR IDR500,000
8. Continuous Bonds Il Bank BRI Phase | 2019 Series C November 07, 2019 5 years IDR IDR2,172,800
9. Global Bond 2018 July 20, 2018 5 years usb USD500

10. Sustainable Bond 2019 March 28, 2019 5 years usb UsSD500

11. Bank BRI Sustainable Bonds | Phase | Year 2022 Series A July 20, 2022 370 Days IDR IDR2,500,000
12. Bank BRI Sustainable Bonds | Phase | Year 2022 Series B July 20, 2022 3 years IDR IDR2,000,000
13. Bank BRI Sustainable Bonds | Phase | Year 2022 Series C July 20, 2022 5 years IDR IDR500,000
14. Obligasi Subordinasi IV Bank BRI Tahun 2023 July 6, 2022 5 years IDR IDR500,000
15. Bank BRI Sustainable Bonds | Phase Il Year 2023 Series A October 17, 2023 1 years IDR IDR1,345,650
16. Bank BRI Sustainable Bonds | Phase Il Year 2023 Series B October 17, 2023 2 years IDR IDR4,154,350
17. Bank BRI Sustainable Bonds | Phase Il Year 2023 Series C October 17, 2023 3 years IDR IDR500,000

Sukuk Information

As of December 31, 2023, BRI has not issued any sukuk.
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Performance
Highlights

Interest
Rate

Rating

Payment
status

A X Due
-

100% of the principal

Bank Negara

o . " )
amount bond December 01, 2023 8.65% paid off 4AAA by Pefindo 4AAA by Pefindo Indonesia

o .
100% of the principal - o o ber01,2026  8.90% Not yet paid off _AAAbyPefindo | AAAbyPefindo  Donk Negara
amount bond id o Indonesia
100% of the principal - o . " ) Bank Negara
amount bond April 11, 2027 8.80% Not yet paid off 4AAA by Pefindo 4AAA by Pefindo Indonesia

o L
100% of the principal 0.+ 4, 2024 8.25% Not yet paid off _AAAbyPefindo | AAAbyPefindo  Donk Negara
amount bond W id Indonesia

o .
100% of the principal - ooy 01 2023 6.65% paid off _AAAbyPefindo | AAAbyPefindo  Donk Negara
amount bond id id Indonesia

o -
100% of the principal ¢ o 91 2025 6.90% Not yet paid off AAAbyPefindo | AAAbyPefindo  DankNegara
amount bond d id Indonesia

o -~
100% of the principal ;o 56 023 7.70% paid off _AAbyPefindo | AAbyPefindo  DonkNegara
amount bond d id Indonesia

o -~
100% of the principal e her 07,2024 7.85% Not yet paid off AAAbyPefindo | AAAbyPefindo  DonkNegara
amount bond d id Indonesia
99,696% d of the o . Baa2 by Moody’s . .
principal bond July 20, 2023 4.625% paid off & BBB by fitch BBB- by Fitch BNY Mellon

BBB- by Fitch BBB- by Fitch
0,
99.'71.3 % of the March 28, 2024 3.950% Not yet paid off Rating Baa2 by Rating Baa2 by BNY Mellon
principal bond
Moodys Moodys

o -
100% of the principal 1/ 35 503 3.70% paid off _AAAbyPefindo | AAAbyPefindo  Donk Negara
amount bond id id Indonesia

o -
100% of the principal 1/ 55 5025 5.75% Not yet paid off _AAAbyPefindo | AAAbyPefindo  Donk Negara
amount bond id id Indonesia
100% of the principal o . ) Bank Negara
amount bond July 20, 2027 6.45% Not yet paid off AAA by Pefindo 4AAA by Pefindo Indonesia

o .
100% of the principal ;. ¢ 7078 6.45% Not yet paid off _AAby Pefindo | - Bank Tabungan
amount bond id Negara
100% of the principal . por 57, 2024 6.10% Not yet paid off _AAA by Pefindo | - Bank Tabungan
amount bond id Negara
100% of the principal ¢ 1097, 2025 6.35% Not yet paid off _AAA by Pefindo | - Bank Tabungan
amount bond id Negara

o L
100% of the principal =, 1o 57 2026 6.30% Not yet paid off _AAA by Pefindo | - Bank Tabungan
amount bond id Negara

Conversion Bond

As of December 31, 2023, BRI has not issued convertible bonds.
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Information on
Other Funding Sources

Table of Information for Medium Term Notes (MTN) Still Outstanding

Electronic distribution

Description date of MTN Tenor Currency
1. MTN Bank BRI Year 2022 Series A November 24, 2022 2 years IDR
2. MTN Bank BRI Year 2022 Series B November 24, 2022 3years IDR
Table of Information for Long Term Notes (LTN) Still Outstanding
Description Electronic distribution B or -
eSCripE date of MTN Y
Long Term Notes Made Without Going Through a Public
1. Offering of PT Bank Rakyat Indonesia (Persero) Tbk | Year December 27, 2022 162 Months IDR
2022
Long Term Notes Made Without Going Through a Public
2. Offering of PT Bank Rakyat Indonesia (Persero) Tbk Il Year October 25, 2023 159 Months IDR

2023

Company Rating
2023

Rating Agency

Standard & Poor’s (S&P)

Issuer Credit Rating BBB-
Stand-Alone Credit Profile (SACP) bbb-
Outlook Stable
Long Term Rating BBB
Short Term Rating F2
Viability Rating bbb-
Government Support Rating bbb
National Long-Term Rating AAA
National Short-Term Rating Fl+
Outlook Stable
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Performance

Highlights

Numbe.r ?f Y Bid price Due date Interest Rates Payment status
(Million)
100% of the principal amount :
Rp2,000,000 of the MTN November 24, 2024 6.60% Not yet paid off
100% of the principal amount .
Rp3,000,000 of the MTN November 24, 2025 6.98% Not yet paid off
Qe of MTNs Bid price Due date Interest Rates Payment status

(Million)

100% of the principal amount of

Rp52,332 the LTN

June 27, 2036 0.55% Not yet paid off

100% of the principal amount of

Rp59,485 the LTN

January 25, 2037 0.55% Not yet paid off

Rating Agency

Moody’s

Long Term Counterparty Risk — Fgn Curr Baal

Long Term Deposit — Fgn Curr Baa2

Long Term Debt - Fgn Curr Baa2

Short Term Counterparty Risk — Fgn Curr P-2

Short Term Deposit — Fgn Curr P-2

Baseline Credit Assessment Baa2
Adjusted Baseline Credit Assessment Baa2
Outlook Stable
National Rating AAA, Stable Outlook
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Significant
Events

January 26, 2023 (X X J

BRI held BRI Microfinance Outlook
2023 regarding BRI’s Strategic Role in
Accelerating Financial Inclusion and ESG
Practices in Indonesia by presenting the
Indonesian Minister of Finance Sri Mulyani
and other keynote speakers.

January 27, 2023 00

BRI distributed an Interim Dividend of
IDR8.63 trillion as a result of its brilliant
performance throughout 2022.

J

February 8, 2023 (X 1 ]

BRI held an Analyst Meeting and succeeded
in closing 2022 with a brilliant performance,
namely the BRI Group succeeded in
recording positive performance by making
a profit of IDR51.4 trillion at the end
of 2022 and becoming the first bank in
Indonesia to earn a profit of more than
IDR50 trillion.

February 2023

BRI received The Asset Triple A
International Award so that BRI’'s ESG
implementation is increasingly gaining
worldwide recognition.

BRI distributed dividends amounting to
85% of consolidated net profit throughout
2022 or IDR43.94 trillion. The dividend
distribution will be carried out at the 2023
Annual General Meeting of Shareholders
(AGMS).

RAPAT UMM PEMEGANG SAHAM
TAHLUM 2023

g
PT Borgsgpkyat Iy o (Pore
ek dakens --' 13

7

March 13, 2023

March 14, 2023

The Euromoney Trade Finance Award 2023
named BRI as Market Leader & Best Service
among all financial service providers in
Indonesia (domestic) and in Asia Pacific
(regional).

April 10, 2023

For 2 (two) consecutive years, BRI was
named Best Bank in Indonesia by Global
Finance at the 30th Annual Best Bank
Awards 2023.

April 21, 2023 (X X J

To make things easier for customers,
BRI launched a feature to find merchant
locations on BRI’s Smart Virtual Assistant
Sabrina via WhatsApp chat 0812-12-14017.

April

BRI held an Analyst Meeting for the First
Quarter of 2023 and within a period of 3
(three) months, BRI succeeded in making
a profit of IDR15.56 trillion.
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May 5, 2023 000

BRI and Pegadaian held the Indonesia
Coffee Festival (ICF), and the Main Director
of BRI believed in the potential of coffee
in Indonesia.

June 6, 2023 000

The government trusted BRI as the only
bank distributing bonuses for 2023 SEA
Games Athletes and Coaches.

Highligh

June 13, 2023 00

BRI again won the award as the Largest
Company in Indonesia according to Forbes
The Global 2000 in 2023. BRI ranked at
the top among companies in Indonesia
and internationally; BRI ranked the best,
namely 307, an increase compared to last
year’s achievement of ranking 349 in the
world.

ts

June 28, 2023

BRI succeeded in winning 9 international
awards at the 2023 FinanceAsia Awards in
Hong Kong.

July 1, 2023 o

BRI was again the titling sponsor of the
biggest football competition in Indonesia.
BRI believed that BRI Liga 1 was more than
football, namely driving the economy,
especially the Indonesian football industry.

Danareksa  Investment  Management

changed its name to BRI Investment
Management after officially becoming part
of the BRI Group.

July 10, 2023

July 12, 2023

The Banker again named BRI as the
number one bank in Indonesia in the list
of Top 1000 World Banks 2023 and was
ranked 109 in the world.

st 30, 2023

BRI held an Analyst Meeting for the Second
Quarter of 2023 with the achievement
of Micro Credit which grew 11.41%, BRI
became more resilient and managed to
record a profit of IDR29.56 trillion.

During the 2 years it was formed, Holding
Ultra Micro (BRI-Pegadaian-PNM) to the
end of 2023 successfully served 37.7
million MSME customers with total loan
financing reaching IDR494.78 trillion.

September 14, 2023
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October 1, 2023 00

BRI again issued Green Bonds through
Environmentally  Friendly  Sustainable
Bonds | Phase Il in 2023 amounting to IDR6
trillion.

October 25, 2023 000

BRI held an Analyst Meeting for Quarter 11l
2023 with the achievement of loan growth
of 12.5%. BRI got stronger by making
a profit of IDR44.21 trillion in 9 (nine)
months.

November 10, 2023 000

Commemorating 20 years of being listed
on the Indonesia Stock Exchange (IPO),
BBRI shares have risen 61.5 times.

BRI held a Public Expose Live with the
theme Continuing to Transform, BRI
Optimistic of Closing 2023 with Brilliant
Performance.

November 30, 2023 ([ ]

MSMEs EXPO(RT) BRILIANPRENEUR
2023, which was previously opened by the
President of the Republic of Indonesia
Joko Widodo, was officially closed by the
Main Director of BRI Sunarso. This event
succeeded in recording a business matching
sales value of 81.3 million US dollars
or around IDR1.26 trillion (assuming an
exchange rate of IDR15,500 per US dollar).

December 10, 2023

December 16-17, 2023

BRI celebrated its 128th birthday on
December 16, 2023 and the peak event
is on December 17, 2023 was marked by
the BRILiaN Fest at Gelora Bung Karno
Main Stadium. The festival, which was
enlivened by well-known Indonesian bands,
was attended by more than 50,000 Insan
BRILian (BRI employee) and their families.
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Performance
Highlights

SUMN k. KBRI

Lebih mudaiE

belanja ini-itu dengan
Tabungan BRI BritAma

Promo Debit BRI  Transaksi Online

Mudah Bulka Relkening via BRImo
#BeraniBanyakMau ‘

Tabungan BRI

BritAma

@D LR () Sabrina 0812 12 14017 | www.bricoid

1500077 BRI menspakan peserto penjaminan LPS & berizin don diowasl oleh Otoritos Josa Kewongon
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Report of

The Board

of Directors

and Board

of Commissioners

In 2023, the Company has aspirations to
continue to grow strong and great by remaining
focused on growing in the MSME segment and
continuing transformation ability side
to be able to encourage inc gly sustainable
performance and continue to provide

value, both economic and sacial value to all
stakeholders.
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To our respected Shareholders and stakeholders,

Praise the presence of God Almighty

for all the mercy and grace, in 2023 BRI
continued its strong and great growth.
Consistency in continuing to innovate and
the right strategic response succeeded

in BRI recording a solid performance with
consolidated assets reaching IDR1,965
trillion, an increase of 5.3% yoy. BRI’s total
loans and financing grew by 11.2% to reach
IDR1,266 trillion. Increasing profitability
with good risk management enabled BRI to
set a new record for Profit with Net Profit
reaching IDR60.4 trillion (an increase of
17.5% yoy) at the end of 2023.

Please allow us to present the Company’s
management report for the 2023 fiscal
year. In this report we will present BRI’s
performance during 2023, business
prospects and the good corporate
governance implementation.
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Report of The Board of Directors

Company Profile At A Glance

PT Bank Rakyat Indonesia (Persero) Tbk. operates in the banking
sector, as the Company’s main activity collecting funds from the
public in the form of savings and other liabilities and providing
loans to borrowers in helping to finance business expansion.
Additionally, BRI offers digital banking services through mobile
banking applications, transaction services, investment services
and other banking services.

As a national bank, BRI offers various products and services,
including savings products such as BRI BritAma Savings, BRI
Simpedes Savings, BRI Junio Savings among others. Loan
products include Micro Loans (Kupedes, Kupedes Rakyat, KUR
Micro), Consumer Loans (BRIguna, KPR BRI, BRI Credit Card,
Ceria), Small Loans (KMK, Kl, KUR Kecil), Medium Loans (KI or
KMK), Corporate Loans (KI or KMK) and other loan products.
Moreover, BRI offers a complete suite of fee based products
and services including Micro Insurance, Mortgage Loans Life
Insurance, and Mutual Fund Sales Agent. In digital banking
services, BRI provided mobile banking applications (superapps),
namely BRIMo, to make it easier for customers to carry out various
banking transactions, corporate transaction services through the
Cash Management System and BRICams, Institutional Services,
Business and Financial Services, BRILink Agent, International
Business Services, BRIfast Remittance, Treasury Services,
Investment Services, and BRI Prioritas.

In providing services to all its customers, BRI applied a hybrid bank
concept combining the presence of a network of business unit and
branchless banking (BRILink Agents) spread throughout Indonesia,
together with competent financial advisors and digital capabilities.
The combination of these three banking services provides a more
effective, efficient and integrated in product that supports the
developing digital literacy journey of the Indonesian people.

BRI’s network and business partners span significant regions
both at home and abroad. Domestically, BRI has 1 Head Office,

and Board of Commissioners

18 Regional Offices, 453 Branch Offices + Special Branch Offices,
7,155 Sub-Branch Offices (including BRI Units, Cash Offices,
and BRI Teras), 115 Mobile BRI Teras, and 4 BRI Ship Teras
which spread across Indonesia. Meanwhile, BRI’s overseas office
network counts 6 Overseas Branch Offices and 3 Overseas Sub-
Branch Offices located in New York, Cayman Island, Singapore,
Taipei, Timor Leste and Hong Kong. Combined, BRI currently
serves customers through 7,755 business unit, 686,128 e-channel
networks and 740,818 BRIlink agents.

In carrying out its operational activities, BRI has a total of
88,225 workers with educational levels as follows: 10 worker with
Doctorate Degree, 1,779 workers with Masters Degree, 74,717
workers with a Bachelor’s degree, 10,196 workers with a diploma,
and 1,523 workers with a high school/equivalent education.

On the information technology side, BRI had reliable digital

infrastructure with 3 (three) main pillars, namely:

1. Digitalizing the Core, which aims to increase productivity
and efficiency and create reliable customer service, through
business process reengineering. This strategy was able to
produce products and services including BRISPOT, BRILink
Agent, BRImo and Qlola.

2. Digital Ecosystem, which aims to create a digital-based
platform and carry out collaboration with the digital
ecosystem (Banking as a Platform) offering new products and
services outside the Bank’s main business, including BRI API,
Digital Ecosystem Platform (Pasar.id , BRISMART, BRIMOLA,
and others), Partnership with P2P, E-Commerce and Ride
Hailing.

3. New Digital Proposition, which aimed to create a new
business model through a new digital proposition with a fully
digital approach to produce products and services including
Digital Savings, Digital Loans (Ceria, Traveloka Paylater)
supported by Big Data Analytics and Artificial Intelligence (
BRAINBRAIN).

Board of Directors’

As of December 31 2023, BRI’s consolidated total assets were able to
grow 5.3% to IDR1,965 trillion, driven by credit and financing, which
reached IDR1,266 trillion or grew by 11.2% year on year.
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With this, allow us to present the Company’s management
report for the 2022 financial year. In this report we would convey
BRI’s performance during 2022, business prospects and the
implementation of good corporate governance.

BRI Performance 2023

In general, in 2023 the Company produced good performance
both from an operational and financial perspective. The
Company implemented various effective strategies, including
selective financing growth and a focus on quality, mastering
the fund ecosystem as an effort to maintain sustainable savings
growth, as well as optimizing synergies with BRI Group subsidiary
companies. In this section of the performance report, we also
provided a review of economic conditions at the global, national
and banking industry levels in Indonesia. Economic performance
becomes an important factor that can influence a company’s
performance.

After the contraction in economic growth in 2020 due to the
Covid-19 pandemic, the global economy faced challenges that
could not be easy to quickly return and recover to pre-pandemic
conditions. Until the end of 2023, there were at least four
challenges facing the economic aspects, namely (1) high global
inflation trends, driven by inflation due to supply chain disruption,
high commodity prices, and EL-Nino bringing an impact on food
prices, (2) uncertain geopolitical conditions, (3) tightening global
monetary policy, and (4) China’s economic growth which was
lower than expected. However, amidst a series of shocks over the
last four years since the Covid-19 pandemic, the global economy
has proven to still be quite resilient, especially developing
countries. Most developing countries, including Indonesia,were
quite adaptive and agile in dealing with inflationary pressures
and tight monetary policy.

Global economic growth in 2024 was predicted to be slower than
in 2023. This had been marked by a persistent downward trend
in leading economic indicators (LEI) in various major countries
in the world, especially the United States (US), China and the
European Union. There were at least three main challenges to be
watched out for in the future, in line with the rate of dynamic and
fluctuating global economic growth. First, the global inflation
trend was still historically quite high. Second, geopolitical
conditions were still uncertain, which could trigger further
disruption in the supply chain of primary necessities and energy
commodities and have an impact on increasing global inflation.
Third, China’s economic recovery was lower than previously
estimated due to slowing industrial activity and consumer
demand. The combination of these various challenges still had
an aftermath on the global economy in 2024.
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Meanwhile, on the domestic side, the Indonesian economy
throughout 2023 remained strong, although growth was
relatively slower than the previous year. The Indonesian economy
in 2023 still recorded growth of 5.05%, supported by strong
domestic consumption and accelerated investment, along with
the continuation of various national strategic projects post-
pandemic. Remaining solid national economic growth was
also supported by a controlled inflation rate, so that people’s
purchasing power could be maintained. Domestic inflation was
recorded to decline in 2023 by 2.61%, from the previous year of
around 5.51%. From the financial market, the Rupiah exchange
rate against the US Dollar remains maintained and recorded an
appreciation of 1.1% throughout 2023. The Rupiah’s performance
was relatively better compared to several peer country currencies
such as the Philippine Peso, Indian Rupee and Malaysian Ringgit.

The continued strength of the national economic condition was
also reflected in the robust performance of the banking industry
in 2023. In general, banking intermediation was still quite good,
although relatively slow compared to 2022. On a year-on-year
basis, banking loans grew 9.7% in November 2023, lower than the
same period in 2022 of 11.3%. However, loan growth had been on
an upward trend since July 2023. Meanwhile, in terms of funding,
banking industry liquidity was relatively limited and tended to
tighten. On a year-on-year basis, Third Party Funds (TPF) grew
3.0% in November 2023, from 8.9% in the same period in 2022.
Meanwhile, in terms of resilience, banking resilience remained
well maintained, reflected in strong capital and low credit risk.
The Capital Adequacy Ratio (CAR) was recorded at a high level
of 27.86% in November 2023. Credit risk also remained under
control, reflected in the low non-performing loan (NPL) ratio of
2.36% (gross) in November 2023.

With various economic and industrial conditions, as well as
possible challenges that will be faced in 2024, BRI has set a
financing growth target of 11-12% year on year. Of course,
BRI will continue to focus on the MSME segment to achieve its
aspirations of becoming The Most Valuable Banking Group in
Southeast Asia and Champion of Financial Inclusion by 2025.
With the national economic structure dominated by MSMEs,
providing loans to MSME players is expected to create a high
multiplier effect, so that it can have a significant positive impact
on the Indonesian economy.



Report of The Board of Directors

In 2023, the Company had aspirations to continue to grow
stronger and greater by remaining focused on growing in the
MSME segments and continuing transformation on the liability
side to encourage increasingly sustainable performance and
continue to provide value, both economic and social value to all
stakeholders.

In responding to global and national economic conditions as
well as banking industry conditions, BRI has established strategic
strategies and policies. In formulating strategies and strategic
policies, the Board of Directors plays a role in reviewing, directing
and approving the established strategies. The Board of Directors
always ensures strategy implementation through various
directions in various meetings, approval of the Company’s
operational decisions and review of the Company’s reports.

Strengthening Retail Banking Capabilities

Carrying the theme of strengthening retail capabilities,
the Company had aspirations to transform its liabilities by
strengthening its funding base with a focus on low-cost
funding from CASA. CASA acquisition was encouraged through
transactions so that it could be more sustainable. Apart from
that, the Company optimized its pyramid of segments from micro
to corporate to become one ecosystem and funding turnover flow
through the creation of an integrated value chain.

Encouraging Customer Graduation

In 2023, the Company succeeded in recording strong growth
in commercial loan products in the micro segment, namely
Kupedes. The strong growth in Kupedes products was in line with
the company’s aspirations to continue to encourage customers
to upgrade to higher segments in line with increasing business
capabilities.

Strengthened Risk Management

BRI committed to continuing to maintain asset quality by
continuing to perfect the risk management system, including
through developing a more comprehensive early warning system,
using dynamic Repayment Capacity (RPC), developing loan officer
capabilities, as well as improving credit risk scoring and value
chain-based pipeline management integrated with BRISPOT to
encourage more prudent loan distribution.

BRI Group Synergy

Strengthening business and non-business synergies among
entities under the BRI group, both between BRI Parent and
Subsidiary Companies and among Subsidiary Companies to
support improving the company’s overall performance. Cross-
selling, funding synergy and increasing human capital capabilities
through career mobility programs were the steps performed by
BRI.

and Board of Commissioners

Inthe midst of macroeconomic challenges, BRI was able to maintain
solid business growth throughout 2023. BRI still provided optimal
values, both economic and social values, for all of the Company’s
stakeholders, and continued to be on the right track to achieve the
Company’s 2025 vision of becoming The Most Valuable Banking
Group in Southeast Asia and Champion of Financial Inclusion.

The Company’s Financial Performance

As of December 31 2023, BRI’s consolidated total assets were able
to grow 5.3% to IDR1,965 trillion, driven by loans and financing,
which reached IDR1,266 trillion or grew by 11.2% year on year.
BRI consistently continued to distribute loans and financing to
the Micro, Small and Medium Enterprises (MSMEs) segment which
reached 84.39% of BRI’s total loans and financing distribution, or
IDR1,069 trillion, in which BRI’s flagship segments, namely Micro
and Ultra Micro, contributed 48.26% of total loans and financing.
In the long term, BRI will continue to be committed to increasing
this composition to 85%.

The growth in loans distribution and financing to the MSMEs
segment could not be separated from the main contribution
of Ultra Micro Holding which consisted of BRI, Pegadaian and
PNM formed since September 2021. Pegadaian loans were
able to grow 14.43% to IDR67.6 trillion, while PNM loans grew
10.58% or IDR47.1 trillion. On the other hand, BRI’s Micro and
Ultra Micro loan segments were able to record solid growth of
10.44%, or to IDR496.6 trillion. The growth in BRI Micro segment
loans were supported by the growth of BRI’s commercial micro
product, namely Kupedes, which year on year was able to
grow aggressively by 64.32% or to IDR212.3 trillion. Kupedes’
strong growth was in line with the company’s aspirations to
encourage customer graduation to commercial products in line
with increasing business capabilities, as well as making KUR
products the spearhead for increasing more inclusive financing
by providing access to financing to customers who had never
received commercial financing facilities. In 2023, BRI distributed
KUR amounting to IDR163.3 trillion, decreasing from the previous
year of IDR252.4 trillion, in line with the reduction in the quota
provided by the Government in 2023, namely IDR194.4 trillion.
However, BRI remained committed to be the Government’s main
partner in KUR distribution.

Growth in the MSMEs segment was also supported by impressive
growth in the Consumer segment which posted an increase of
13.4% year on year to reach IDR190.0 trillion. Growth in the
consumer segment was mainly driven by BRIGUNA and Mortgage
products, which respectively grew by 10.5% and 17.0% year on
year. Development of digital-based products and services was
also significant, including the presence of BRIGUNA digital which
contributed 62.75% of the total new BRIGUNA customers. Apart
from that, BRI also continued to support the government’s program
to encourage home ownership rate by distributing 23,241 FLPP
Mortgage units in 2023. The SME segment also recorded good
momentum with selective growth of 8.6% year-on-year.
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Meanwhile, BRI’s Corporate segment loans were able to grow
solidly, reaching IDR197.7 trillion, or growing 13.8% year on year.
The growth of the Corporate segment was focused on efforts to
strengthen wholesale funding and transaction banking such as
trade finance, cash management and forex transactions as well
as creating a pipeline for the MSME segment through optimizing
the corporate business value chain. Apart from that, growth in
the corporate segment was also driven by increased funding
support from BRI Parent to Subsidiary Companies in order to
optimize BRI Group synergies.

In 2023, BRI owned a strategic focus on strengthening BRI’s retail
banking capabilities, especially in terms of collecting a more
stable and sustainable Current Account Savings Account (CASA).
This strategy produced results in which consolidated BRI savings
were able to grow 3.9% or to IDR1,358 trillion, with a CASA ratio
of 64.35%, higher than the pre-pandemic period. Growth in
low-cost CASA continued to be the main focus of BRI’s funding
sources.

CASA collection was supported by BRI’s strategy to increase
customer transactions in the Retail and Wholesale segments.
In the Retail segment, CASA collection was supported by
optimizing transactions through BRILink Agents, mobile
banking (BRImo) and digital payment platforms (BRI API), as
well as expanding merchant acquiring acceptance. Meanwhile,
in the Wholesale segment, CASA collection was optimized
through the development of an integrated digital payment

platform for corporate customers, namely Qlola, which provided
comprehensive access to BRI wholesale banking services such
as cash management, trade finance, supply chain management,
foreign exchange, investment services and financial dashboard
services. Strengthening CASA in the retail segment was also
reflected in the increase in customer transactions on BRILink and
BRImo Agent services which provided an optimal contribution
to BRI’s profitability performance. During 2023, BRILink agents
recorded a total of 1.1 billion transactions with a total value of
IDR1,427 trillion, growing 10.0% year on year from last year.
Apart from that, BRImo also recorded an increase in transaction
value of 55.8% year on year, reaching IDR4.159 trillion.

This solid performance was also demonstrated by achieving a net
profit of IDR60.4 trillion or growing 17.54% year on year. BRI’s
profitability performance achievement was driven by BRI’s net
profit on a bank only basis of IDR53.1 trillion or growth of 11.1%.
BRI’s profit growth is driven by efficiency gains and margin
expansion.

BRI’s topline performance was able to record impressive results.
BRI’s consolidated Net Interest Income (NII) was able to grow
7.4% year on year. This growth resulted from management of
loans and financing assets that provided competitive interest
rates and optimal liquidity management. The BRI interest rate
was reflected in the Basic Loan Interest Rate (SBDK) as follows:

Table of Basic Credit Interest Rates (SBDK) as of December 31, 2023

Loan Segments

Interest rate

Micro Loans 14.00%
Retail Loans 8.25%
Consumer Loans (Housing Loans - Mortgage) 7.25%
Consumer Loans (Non Housing Loans - Non Mortgage) 8.75%
Corporate Loans 8.00%

Meanwhile, the interest rates given on BRI savings products are as follows:

Table of deposit counter rates as of December 31, 2023

IDR Interest Rate USD Interest Rate

Current Accounts

0.00% - 2.00%

0.05% - 0.15%

Savings

0.00% - 1.75%

0.08% - 0.25%

Deposits

2.25% - 4.00%

1.00% - 2.25%
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Fee-based income and other operational income could grow to
IDR42.8 trillion or 16.6% year on year, in which the company
posted fee-based income of IDR20.7 trillion or grew 10.3% from
the same period last year. The achievement of fee-based income
was in line with the growth in fee income for Trade Finance and
International Banking services which grew 34.9% in line with the
transformation in wholesale banking focusing on strengthening
transaction banking and trade finance.

On the other hand, BRI was able to maintain operational cost
efficiency as seen in year-on-year growth of 3.3%. This efficiency
was contributed by the growth in BRI bank only operational costs
which were recorded to have only grown by 0.8% or reaching
IDR57.0 trillion. This had an impact on the consolidated Cost to
Income ratio (CIR) which fell to 41.89%.

With this strong business growth and profitability, BRI was able
to maintain financial ratios at a good level. The Bank’s Loan to
Deposit Ratio (LDR) was at 84.22% on a consolidated basis and
84.73% on a bank only basis, indicating that the Company’s
liquidity condition was adequate to support future business
growth. BRI’s profitability ratio was recorded as positive and
experienced an increase as shown by the Return on Asset (ROA)
After Tax and Return on Equity (ROE) Balance Sheet ratios of
3.24% and 19.95% respectively.

Achievement of Company Target

and Board of Commissioners

In terms of asset quality, BRI still had challenges in completing
the loan portfolio that was restructured due to Covid-19. BRI’s
Non-Performing Loan (NPL) ratio was recorded at 2.95% in
December 2023, a slight increase from the same period last
year. This was in line with the company’s strategy to accelerate
the completion of loans restructured due to Covid-19. However,
BRI still had sufficient reserves, this could be seen from the NPL
Coverage ratio which was still maintained at 229.09%, and the
Loan-Loss Reserve (LLR) ratio was still high at 6.75%, above
the pre-pandemic period of 4-5%. However, Loan-at-Risk (LAR)
continued its downward trend from 16.54% in 2022 to 12.47%
in 2023, driven by a decrease in the portfolio restructured due
to Covid-19 from IDR107.2 trillion at the end of 2022 to IDR54.5
trillion at the end of 2023.

BRI was also able to maintain capital conditions at a strong level
with CAR reaching 27.48% (consolidated) or 25.23% (bank only)
above the minimum regulatory requirement of 17.5% (after
considering the implementation of Basel 3), and the Company’s
risk appetite was 19%. With this very adequate capital adequacy
ratio, BRI was able to anticipate all the main risks that occured
in bank management, including market risk, credit risk and
operational risk, as well as supporting long-term future business
growth.

In general, BRI on a bank only basis was able to achieve and even exceed the 2023 performance targets that had been set, with the

following details:

Table of Financial Target and Realization Comparison

Description

(bank only, in millions of Rupiah)

December 2023

Asset 1,784,070 1,835,249 102.87%
Interest income 145,906 146,918 100.69%
Loan Outstanding 1,148,723 1,146,083 99.77%
Third-party funds 1,340,304 1,352,683 100.92%
Net profit 52,209 53,153 101.81%
Capital Adequacy Ratio (CAR) 24.72% 25.23% 102.04%
Cost to Income Ratio (CIR) 40.84% 37.74% 107.05%

The Company’s Non-Financial Performance

BRI’s financial performance achievements were also supported by transformation in the aspects of Human Capital, Information
Technology, Networks, as well as other programs that supported the company’s business sustainability.
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Human Capital

In 2023, Bank Rakyat Indonesia (BRI) set a strategic human capital
theme in line with the company’s annual focus on strengthening
Retail Banking capabilities. These efforts focused on increasing
capabilities, productivity, synergy between BRI Group units, as
well as implementing Environmental, Social and Governance
(ESG) and People Analytics. BRI emphasized perfecting human
resource strategies, revitalizing marketers through the Brilliant
Marketing Specialist Program, increasing capabilities through
various education, and adjusting career policies. Programs such as
Pinca (Branch Head) Metropolitan onboarding and performance
bootcamps were launched to increase productivity, while the
Respectful Workplace Policy (RWP) Declaration supported
commitment to ESG. Apart from that, BRI also continued to
strive to strengthen Human Capital Management through human
capital maturity assessments in the BRI Group aiming to develop
a work program roadmap that could help Subsidiaries manage
human resources more effectively.

Developing employee competency also became a top priority for
the Company. Competency development was carried out through
various programs, including education, training and certification
done offline or online through the digital learning platform
(BRISMART). In 2023, an educational program consisting of
offline classes and online classes were held. BRI committed to
developing the competency of all its employees by providing
equal opportunities for all employees to take part in competency
development programs that were held regardless of the
employee’s position level, education or gender.

BRI committed to maintaining a conducive, safe and comfortable
work environment. One of the ways BRI monitored this was by
measuring the level of employee engagement with the company
through the Employee Engagement Survey (EES), in which the
BRI employee engagement index increased to 3.49 (scale 4) in
2023, compared to 2022 with a score of 3.48.

Information Technology

In line with the company’s business development, BRI owned
quality information technology and was able to support
the company’s business goals, especially in digital business
development. BRI Digital and Information Technology was now
an Enabler and Strategic Thought Partner for the business
world through innovation and collaboration between IT and the
business aspect to create safe and responsive solutions, products
or services according to customer needs (customer centric).
Digital and Information Technology BRI also continued to build
IT platform capabilities, agile governance and digital talent to
become an innovative and data-driven organization to achieve
the Company’s strategy.
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In 2023, BRI achieved a number of proud achievements in
implementing the 2021-2025 Information Technology (IT)
strategic plan using the “GREAT” framework (Grooming
breakthrough innovation, Resilient IT platform, Excellent data-
driven organization, Agile 10x governance, and Transformation of
digital talent). BRI succeeded in recording extraordinary growth
in digital transactions, reaching 98.95% of total transactions via
digital platforms. The BRImo application showed a significant
increase in the number of new users, total transactions and
transaction volume. In addition, BRIAPI utilization increased
substantially, serving more than 23 digital ecosystems with more
than 1,000 partners. The implementation of artificial intelligence
(Al), especially through Sabrina, had proven to be an effective
customer handler with an increasing number of messages served
and increased satisfaction levels.

In the infrastructure sector, all three BRI data centers obtained
Tier 1l certification from the Uptime Institute, confirming the
reliability of their technological foundation. BRI also showed
its commitment to information security with a comprehensive
cyber security policy, continuous monitoring of cyber threats,
and a high IT maturity assessment in accordance with the COBIT
2019 standard. This confirmed BRI’s commitment to continuing
to support business growth through a reliable and secure digital
platform.

Apart from that, in 2023 BRI carried out an IT Maturity
Assessment in accordance with the mandate of the Ministry of
SOEs with a score of 4.66 out of 5.00 points based on COBIT 2019
best practice. BRI also proved its digital maturity capabilities
with Level 2 achievements (score 80.50 out of a total of 100 ),
in accordance with the Financial Services Authority assessment
guidelines.

Sustainability Performance

As a form of BRI’s support for Sustainable Finance, BRI had
an initiative strategy in the field of Environment, Social and
Governance (ESG) in both the Company’s operational and
business activities. BRI consistently maintained the Company’s
good performance in implementing Sustainable Finance and
contributing to the achievement of Sustainable Development
Goals (SDGs). Efforts to accelerate this achievement were carried
out through aligning corporate strategy, fulfilling stakeholder
expectations and initiating ESG that refered to national, regional
and global standards. In 2023, BRI strengthened its commitment
by joining the United Nations Global Compact (UNGC),
determining a baseline year in efforts to reduce the company’s
greenhouse gas emissions, and determining Net Zero Emission
Targets in 2050. As a result, BRI maintained this performance
reflected in ESG rating scores from international rating agencies
such as S&P Global, MSCI, and Sustainalytics.
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Corporate Social Responsibility

Through business unit spread throughout Indonesia, BRI
committed to community development and environmental
preservation activities in order to achieve the Sustainable
Development Goals through implementing the Social &
Environmental Responsibility Program under the BRI Peduli
brand. The implementation of BRI Cares in Social Environmental
Responsibility was guided by the Triple Bottom Line concept,
namely Pro People, Pro Planet and Pro Profit in line with the
company’s social values and business values and in line with
BRI’s Environmental, Social & Governance (ESG) strategy.

BRI Peduli prioritized focusing on the fields of Education,
Environment and Micro and Small Business Development. The
activities carried out included building schools in disadvantaged,
frontier and outermost areas, scholarships for the children of
Micro and Small Business actors in BRILiaN Village, urban farming
in densely populated areas (BRInita), waste management in
leading markets and community waste bank (Yok Kita GAS- Anti-
Waste Movement), planting mangroves, productive trees and
coral reefs (BRI Menanam) as well as increasing the capacity of
women’s business groups (Women Empowerment). Through BRI
Peduli, BRI strived to implement programs that were integrated,
targeted and had measurable impacts so that they could provide
wider benefits for society and the environment.

Obstacles Faced by The Company

This solid performance could not be separated from the various
challenges faced during 2023. The unfavorable geopolitical
conditions, the reference interest rates at most central banks,
which were still stuck at high levels, also affected the financing
market, which ultimately contributed to suppressing the rate
of global economic growth. Apart from that, the competitive
map changed along with the massive development of financial
technology and competitor innovation.

Internally, BRI still faced the challenge of optimizing performance
related to the company’s capabilities in accelerating retail and
consumer businesses, Subsidiary Company businesses, as well as
controlling costs. BRI’s performance in general was still supported
by loan activities, so the ability to generate non-interest income
still needed to continue to be improved.

Based on these things, during 2023 BRI took several strategic

steps, namely as follows:

1. CASA Sustainability
Increasing CASA market share, by developing the ecosystem
through territorial control & referrals relying on transaction
tools & cash in/cashout capability;

and Board of Commissioners

2. Focus on Quality of Growth
Productive assets grew with maintained quality focusing on
assets with high returns and acceleration of new sources of
growth;

3. Optimizing Subsidiary Company Synergies
Acceleration of increasing the business scale of Subsidiary
Companies either through synergy or independently and
expanding the scope of the Parent Entity’s business,
completing the Post Implementation Plan for UMI as a
source of new growth in line with the implementation of BRI
one culture;

4. ESG Principle Implementation
Committed to implementing business management principles
that follow the values of good business governance to have
a positive impact on the environment (deliver value beyond
profit);

5. Excellence Enablers
Continuing to strengthen worker capabilities, system
reliability, services and networks, as well as analytical data to
provide superior quality banking services

Important Things Expected to Occur in
the Future and Business Prospects

Global economic developments were still shrouded in
uncertainty and tend to experience pressure. Projections from
the International Monetary Fund/IMF (October 2023) and the
Organization for Economic Cooperation and Development/OECD
(September 2023) showed that global economic growth in 2023
was lower than the previous year. Furthermore, global economic
growth in 2024 was also expected to slow further. The estimated
slowing economic pace actually started to be reflected in a
decline of several global macroeconomic indicators.

Until September 2023, there were at least four indicators that
reflected the rate of global economic slowdown, namely: (1) The
movement of the Purchasing Manager Index (PMI) which had
slowed down since May 2023, especially the manufacturing PMI
which was in the contractionary zone, (2) A decline in the rate
of exports in various major countries such as China and the US,
which implied a decline in world demand, (3) A decrease in active
job vacancies in various countries, which implied a decrease in
production activity, and (4) The rate of decline in the Leading
Economic Indicator (LEI) in various major countries in the world.
Of these four factors, the decline in the LEI became one of the
main indicators indicating that the pace of the global economy
might slow down further in the future.

Indonesia’s economic growth in 2024 was predicted to remain
strong, but it would slow down slightly compared to 2023. This
was shown by the movement of Indonesia’s LEI which decreased
and grew contractively. Some of the challenges that will be
faced during 2024 include global economic growth to continue
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to slow, the potential for increased inflation from supply chain
disruption due to global economic uncertainty and the El-Nino
phenomenon to continue until mid-2024, and monetary policy
to remain tight in line with high central bank interest rates in
developed countries.

On the other hand, in the short term there were several driving
factors supporting national economic growth, including the
potential for increased government spending to support slowing
public consumption, the continuation of various infrastructure
projects which were delayed due to the pandemic, the potential
for domestic and foreign investment in the energy and commaodity
sectors, as well as the general election in 2024. With these
various conditions, Indonesia’s economic growth was estimated
to grow by 4.89-5.18% in 2023 and 4.81-5.10% in 2024.

By considering various economic conditions, BRI continues to
strive to respond with various policies that will be implemented
by the company to support the achievement of a sustainable
business. BRI Group continues to strengthen its internal
capabilities by carrying out continuous transformation in the
pillars of its business growth strategy, especially the Micro, SME,
Consumer and Subsidiary Company segments, while still paying
attention to Good Corporate Governance and risk control.

BRI’s future business performance will still be supported by
credit activities so the ability to generate non-interest income
still needs to be improved. BRI’s innovation and exploration
of new sources of growth have implications for the company’s
increasingly complex business. Internal dynamics and the business
environment require BRI to be agile in responding to challenges
so as to be careful in optimizing business opportunities both
now and in the future. So, oriented towards the Company’s long-
term aspirations, BRI will continue to focus on strengthening
retail banking capabilities as a strategic priority in 2024 with the
following:

1. More productive management of assets & liabilities
Continuing stable and sustainable CASA accumulation,
selective expansion in assets with high yields, as well as
improving asset quality in the Micro and Small segments.

2. Diversify sources of growth
Encouraging stronger revenue generation through
strengthening the capabilities of the Retail segment
(Consumer, SME), focusing on integrating the UMI holding, as
well as strengthening the business of Subsidiaries as a source
of consolidated growth.

3. Reliability of operational support
Focus on strengthening Human Capital competencies and
digital capabilities, improving customer experience, risk
management and data analytics, as well as operational
excellence.
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4. Implementation of ESG principles
Committed to managing business in line with the principles
of good business governance in order to provide positive
value for the environment (deliver value beyond profit).

These strategic responses will encourage BRI to continue to grow
sustainably to realize BRI’s vision as "Most Valuable Banking
Group in South East Asia & Champion of Financial Inclusion”.

Corporate Governance

The Company’s performance achievements showed the result
of implementing good corporate governance effectively and
efficiently. BRI ensured that the five GCG principles, namely
transparency, accountability, responsibility, independence and
fairness, had become the basis for implementing the Company’s
business. Thesefive principles wereimplemented through fulfilling
the interests and fair treatment of the Company’s stakeholders;
disclosure and transparency of Company information; as well as
the function of monitoring and providing advice to the Board of
Directors as a part of the duties and responsibilities of the Board
of Commissioners.

BRI continues to be committed to improving and perfecting the
implementation of good corporate governance on an ongoing
basis. Active participation from the company’s Top Management
and all Insan BRILian is a driver in realizing good corporate
governance in the Company. BRI’s commitment to governance
is proven through internal evaluations or recognition from
independent third parties. The results of this evaluation are
positive input for the company in improving the implementation
of sustainable governance.

The Company always dedicates to providing protection,
transparency and added value to shareholders, as owners of
the Company. For this reason, the Company continued to be
committed to providing fair and equal access to information
to all shareholders, formulating a fair and consistent dividend
policy, paying special attention to the rights of minority
shareholders, complying with applicable regulations and
obligations, and continuing to strive to increase shareholder
value by implementing sustainable growth strategies, product
and service innovation, and operational efficiency to achieve
optimal financial results.
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The Company hasimplemented policies with the aim of supporting
and ensuring fair and equal treatment to protect the basic rights
of all shareholders. Several aspects of this policy included
granting 1 (one) voting right for each share ownership (one share
one vote), providing equal access to information through various
channels, including Investor Relations, the company website and
other publications, as well as policies regarding insider trading
and transactions involving related parties.

Sustainability is a paradigm for achieving financial performance
while still balancing good ESG (Environmental, Social,
Governance) interests to produce added value, increase
competitiveness and resilience of BRI as well as contribute to the
nation’s progress and long-term environmental sustainability.
BRI states its commitment to sustainability is reflected in
BRI’s mission, namely providing optimal profits and benefits
to stakeholders by paying attention to sustainable financial
principles and Good Corporate Governance (GCG) practices. Since
2021, BRI has established an ESG structure and governance with
the aim of directly monitoring the company’s ESG performance
and disclosure through the formation of Risk Management and
Environmental, Social & Governance (ESG) Committees.

In addition, in order to strengthen ESG governance, BRI has
issued a Sustainability Policy and Strategy which is regulated
in the Circular Letter of the BRI Directors Number: SE.52-DIR/
ESG/10/2022 Dated 5 October 2022 concerning Sustainability
Policy and Strategy (Sustainability Policy & Strategy). ) PT
Bank Rakyat Indonesia (Persero) Tbk. Strengthening BRI’s ESG
governance is supported by the existence of a new organizational
structure that specifically handles ESG management in
accordance with Decree NOKEP: 575-DIR/PPM/04/2022 dated 12
April 2022 and has been updated with BRI Directors Decree Nokep:
102-DIR/PPM /01/2024 dated January 10 2024 concerning
Environmental, Social & Governance (ESG) Committee PT. Bank
Rakyat Indonesia (Persero) Tbk.

To ensure equal access to all stakeholders, BRI transparently
conveyed the company’s financial condition and non-financial
aspects through various communication channels, including the
Annual Report, Sustainability Report, Corporate Website and
other Public Disclosures.

and Board of Commissioners

BRI’s Board of Directors and Board of Commissioners acted on
behalf of all shareholders in formulating overall policies and
carrying out supervision to ensure that the Company’s operations
run efficiently and grow sustainably. All Directors’ responsibilities
were measured through Key Performance Indicators (KPI)
approved by shareholders, the Board of Commissioners and the
Board of Directors. On the other hand, the supervisory function
carried out by the Board of Commissioners was described in the
work program of the Board of Commissioners, and it was regularly
reported in the implementation of the GMS.

As a mitigation measure against potential risks in BRI, and with
the aim of improving the quality of the implementation of good
governance principles and ensuring the business continuity of
financial entities within the conglomerate, BRI implemented
integrated Governance based on the principles of Good Corporate
Governance (Transparency,

Accountability, Responsibility,

Independence, Fairness).

During 2023, BRI has made improvements to the Integrated
Governance framework, established a parenting style for
managing subsidiaries, and evaluated the level of maturity
in implementing Integrated Governance and carrying out
tasks in each integrated business unit within the BRI Financial
Conglomerate.

BRI implemented Good Corporate Governance based on the
principles of Transparency, Accountability, Responsibility,
Independence and Fairness, carried out by focusing on aspects
of Governance Structure, Governance Process and Governance
Outcome. Good Corporate Governance policies and practices
at BRI refered to applicable regulations, issued by the Financial
Services Authority, the Ministry of State-Owned Enterprises and
other statutory provisions. BRI ensured that Good Corporate
Governance practices at BRI comply with standards applicable in
the industry at both national and international levels.

BRI’s governance maturity level was demonstrated through
internal measurements using the Governance maturity
assessment method and also assessments from independent
parties. In 2023, BRI received a number of recognitions regarding
the implementation of governance from various rating agencies,
including at the ASEAN level, BRI was named the Top 3 PLC
(Public Listed Company) in Indonesia and ASEAN Asset Class
by the ASEAN Capital Market Forum (ACMF). Meanwhile, at the
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national level, BRI received an award as “Most Trusted Company”
in the Corporate Governance Perception Index (CGPI) ranking
event. BRI believed that the implementation of good governance
became the main foundation for the company to achieve better
performance, increase BRI value, guarantee the fulfillment of
the rights of stakeholders and also increase investor confidence
which ultimately created a sustainable BRI business.

BRI also applied an Integrated Governance framework
implemented in the parent company and in BRI’s subsidiary
companies, as an effort to build a solid foundation for
implementing Good Corporate Governance in the BRI Group.

Ownership of The Board of Directors,
Board of Commissioners and
Shareholders in the Bank Business Group

The Company’s management always maintains independence
and integrity in carrying out its duties and responsibilities.
Ownership of BBRI shares by the Board of Directors and Board
of Commissioners (Non-Independent) became a part of the
remuneration components, in line with regulations from the
Ministry of State-Owned Enterprises of the Republic of Indonesia,
with the aim of achieving sustainable performance. As of
December 31, 2023, there was no significant share ownership by
the Directors, Board of Commissioners and Shareholders in the
BRI Bank Business Group, this data was as presented in the Share
Ownership of Directors and Board of Commissioners section.

Important Changes Occurring in Bank
and Bank Business Groups in 2023

In line with BRI’s vision to become The Most Valuable Banking
Group in Southeast Asia and Champion of Financial Inclusion,
BRI maintains its commitment to strengthening the BRI Group’s
strategies and synergies, to create added value for stakeholders.
In accordance with the shareholder agreement, in 2023 FWD, as
BRI’s strategic partner in BRI Life, made an additional investment
in BRI Life. BRI’s share of ownership changed from 59.02% to
54.77%. BRI also added capital to PT BRI Ventura Investama
(BVI) to strengthen BVI’s capital, where in terms of BRI’s share
of ownership in BVI there was no significant change in ownership.
Looking forward, BRI is fully committed to encouraging the
performance and contribution of BRI Subsidiaries, through
increasing net profit and fee based income of BRI Subsidiaries, so
that they can be a driver of BRI’s future growth in a sustainable
manner.
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Assessment of Committees Under the
Board of Directors

The Company has formed and determined the structure and
members of Committees under the Board of Directors to support
the implementation of the Board of Directors’ duties. The
function of these Committees was to facilitate monitoring and
increase the effectiveness of problem solving and development
of aspects considered strategic by the Company, in accordance
with applicable regulations. These Committees included:

Capital & Investment Committee

Human Capital Committee

Information Technology Steering Committee

Procurement Committee

Credit Policy Committee

Product Committee

Project Management Office Steering Committee

Risk Management Committee

W Nk W

Environmental, Social & Governance Committee

To evaluate the performance of committees under the Board
of Directors in supporting company management, regular
assessments were carried out by the Board of Directors. In 2023,
the Board of Directors assessed that the implementation of the
duties of the Board of Directors Committee supporting the duties
and responsibilities of the Board of Directors had been carried
out in accordance with the provisions and with good quality.
This evaluation included the frequency of meetings, discussion
material on the committee agenda, and follow-up improvements
to the results of committee discussions.

Changes in the Composition of Board of
Directors Members

During 2023, there was no changes in the composition of
members of the Board of Directors. However, the Annual General
Meeting of Shareholders on March 13, 2023 decided:
1. Respectfully removed the names below as Company
Management:
1) Sunarso as President Director
2) Supari as Director of Micro Business
3) Ahmad Solichin Lutfiyanto as Director of Compliance
2. Appointed the names below as Company Management:
1) Sunarso as President Director
2) Supari as Director of Micro Business
3) Ahmad Solichin Lutfiyanto as Director of Compliance
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Thus, the composition of the Board of Directors as of December 31, 2023 was 12 (twelve) people consisting of 1 (one) Main Director, 1
(one) Deputy Main Director and 10 (ten) Directors as follows:

Sunarso : President Director

Catur Budi Harto : Vice President Director

Viviana Dyah Ayu R.K. : Director of Finance

Agus Noorsanto : Director of Wholesale and Institutional Business
Supari : Director of Micro Business

Arga Mahanana Nugraha : Director of Digital & Information Technology
Amam Sukriyanto : Director of Small and Medium Businesses
Andrijanto : Director of Network and Services

Ahmad Solichin Lutfiyanto: Director of Compliance

Agus Sudiarto : Director of Risk Management

Handayani : Director of Consumer Business

Agus Winardono : Director of Human Capital

Closing

On this occasion, the Board of Directors would like to express the highest appreciation to all customers and stakeholders for the trust and
support given to BRI which supports BRI’s brilliant achievements during 2023.

Thank you to all BRI Employees (BRILian people) who have shown extraordinary dedication and contribution. The spirit of hard work and
professionalism is the force that drives BRI’s success. We really appreciated the collective efforts of BRILian People in achieving positive
results and maintaining BRI’s reputation as a leading financial institution.

The Board of Directors would also like to thank the Board of Commissioners for their important role and cooperation in providing
direction and supervision that supports BRI’s strategic success. The leadership and views of the Board of Commissioners has made a very
significant contribution to the company’s sustainability and growth.

Finally, with strong collaboration among the Board of Directors, Board of Commissioners, BRILian People, and all stakeholders, we are
committed to continuing to provide the best innovation and service, as well as continuous improvements in order to realize a brighter
future for Bank Rakyat Indonesia.

Jakarta, February 2023
On behalf of the Board of Directors

—Q

Sunarso
President Director
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To our respected shareholders and stakeholders,

First of all, we would like to express
our thanks to the presence of God
Almighty for His abundance of
mercy and grace that helped us
face the many challenges from

the macroeconomic volatility,
geopolitical tensions and high
interest rate environment.
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PT Bank Rakyat Indonesia (Persero) Tbk--hereinafter referred to
as “the Company or BRI”—displayed a solid ability to navigate
the global elevated rate environment, industry and internal
challenges and asset quality adjustments and managed to record
strong performance with consolidated net profit of Rp60.4
trillion, representing an increase of 17.5% YoY, while maintaining
a strong capital position, sufficient liquidity and adequate loan
quality.

The Board of Commissioners considers that BRI’s achievements
result from BRI’s success in building conservativel managing its
business while enhancing valueto shareholders. For 128 years,
BRI has developed as a leading bank that works as an agent of
development in creating social and economic value for Indonesia.
These achievements are due to BRI’s ability to maintain customer
trust, even through its efforts to strengthen services and
products that respond to market needs and developments in the
digital era, including digital transformation, along with cultural
evolution as stated in the BRIVolution roadmap.

Throughout 2023, the Board of Commissioners supervised
and provided feedback to the Board of Directors. In this Board
of Commissioners’ Report, we have included our performance
assessment of the Board of Directors, our views on the business
prospects prepared by the Board of Directors, our views on the
Corporate Governance implementation, as well as the structure
and changes in the Board of Commissioners composition.

Economic and Banking Review

The global turmoil, disruption and dynamics that occurred in
recent years became serious challenges for the entire world.
The Covid-19 pandemic caused a multidimensional crisis that
has now subsided, but still leaves a scarring effect that has
been exacerbated by geopolitical tensions. Overall, world
economic activity continues to experience a slowdown with high
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uncertainty as global economic growth in 2022 grew by 3.5%,
and was predicted to continue to slow down in 2023.

This can be seen in the economic conditions of a developed
country such as the United States, which still grows strongly,
driven by household consumption and domestic services. On
the other side though, China’s economic conditions are still
experiencing challenges, and returning to pre-pandemic times.

The inflation rate in developed countries still experienced an
upward trend during 2023, despite the potential for stagflation,
but with pressure starting to subside. In response to this, monetary
interest rates policies from the Fed and Central Banks of other
developed countries maintained high interest rates which appear
to be remaining elevated over a longer period of time (higher for
longer). This was in line with the increase in government bond
yields, especially US Treasuries, as a result of an increase in long-
term risk premiums to meet fiscal financing needs. This financial
market uncertainty led to tightening external financing, as
reflected in the continued capital outflows in emerging markets,
which placed financial and economic pressure on emerging
markets.

Despite experiencing a slight slowdown compared to the
previous year, Indonesia’s economic growth through 2023
reached 5.05% YoY, showing strong growth despite the elevated
global rate environment. The growth was supported domestic
demand originating from household consumption and increased
investment as Government spending and export declined.
Sectorally, the Finance, Construction and Mining sectors recorded
increased growth in 2023. However, several sectors experienced
slowing growth, such as Agriculture and Fisheries, Trade and
Repairs, and Transportation and Warehouse. Spatially, the region
experiencing the highest growth was the Sulawesi-Maluku-Papua
region. In 2024, thanks to fiscal stimulus in the form of social
assistance, the continuation of infrastructure projects, and the
holding of democratic elections, it is anticipated that positive
sentiment will support economic growth.

Board of Commissioners’

During the 2023 financial year, BRI recorded credit disbursement of
IDR1,266 trillion, growing 11.2% compared to the previous year which

amounted to IDR1,139 trillion.
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Tightening monetary policy with the Fed’s trend of increasing
interest rates forced Bank Indonesia (Bl) to continue raising
the Bl 7-Day Reverse Repo Rate (BI7TDRR) interest rate to 6% at
the end of 2023. This triggered a tightening of liquidity, as seen
in the higher loans to deposits (LDR) ratio. In November 2023,
the banking industry recorded loan growth of 9.7% YoY, a slight
slowdown from 11.3% YoY in November 2022. On the other side,
Third Party Funds grew by a modest 3.0% YoY, also a slowdown
from 8.9% YoY in November 2022. Loan quality improved, as
seen in the system gross non-performing loan (NPL) that stood at
2.36% in November 2023, from 2.65% in November 2022.

The Board of Commissioners sees that global economic
conditions in 2024 will still be full of challenges, but there is hope
for improvement. International trade volume is expected to grow
and rebound with support coming from the group of developing
countries in Asia. Meanwhile, in developed countries, inflationary
pressure is expected to continue to subside after passing its peak
in 2023, although the inflation rate could remain quite high. This
is expected to happen together with normalization in commodity
prices that were impacted by post-pandemic supply disruption
and the geopolitical crisis. However, the US economy is projected
to continue in a slowing trend as a result of the impact from
tightening monetary policy and the lagging effect of inflation.
While, the European economy will improve although at a slow
growth rate. China’s reopening policy still has the potential to
result in global inflationary pressure, and for this reason, global
monetary policies are expected to remain tight with increasingly
limited fiscal space.

In contrast, the Board of Commissioners’ view is that Indonesia’s
economic recovery will continue. Household consumption growth
performance in 2023 was relatively well maintained. Considering
that household consumption is a large contributor to GDP, it
is hoped that it can support national economic growth amidst
the weakening global trend. In addition, the democratic party or
general elections in 2024 are expected to accelerate a recovery in
MSME (Micro, Small and Medium Enterprises) businesses.

Through strong national economic fundamentals, together with
the support of Government policies in maintaining effective
economic activities, the Board of Commissioners is optimistic
that the national economy, banking industry, including BRI will
continue to show healthy and strong growth.

62 PT Bank Rakyat Indonesia (Persero) Tbk.
2023 Annual Report

Frequency and Method of Providing
Advice to the Board of Directors

In accordance with the mandate in the Company’s Articles
of Association, the Board of Commissioners duties include
supervising the Company’s management and provide advice
to the Board of Directors. To optimize its supervisory duties
and responsibilities, one of the methods used by the Board of
Commissioners includes holding joint meetings with the Board
of Directors (Radirkom), and Internal Board of Commissioners
Meetings (Rakom) both regularly and incidentally. The advice
conveyed in the meetings is further stated in letters from the
Board of Commissioners to the Board of Directors the related to
the topics discussed. Providing advice to the Company’s Board of
Directors can also be provided through meetings of committees
under the Board of Commissioners, and work visits to gain
information in the field to monitor the Company’s strategies.
The Board of Commissioners also conveys opinions, advice and
responses to the Board of Directors’ proposals in letters to the
Board of Directors, letters of approval or decision letters in
accordance with their authority.

During 2023, the Board of Commissioners conducted 17 Radirkom
and 7 Rakom, which included discussions on several critical
issues in the Company, submitting approvals and confirming
several decisions in the Board of Commissioners’ decision letters.
Approvals carried out included the Company’s Budget Work Plan
and other strategic plans contained in the Company’s Business
Plan, approval of corporate actions carried out by the Company
in accordance with the authority of the Board of Commissioners,
approval for providing funds to related parties, approval of
the Sustainable Financial Action Plan, approval of the reviews
of the Risk Appetite Statement, Recovery Plan, Resolution
Plan and other approvals under the authority of the Board of
Commissioners as regulated in the Articles of Association and
applicable regulations.

View on the Board of Directors’
Performance

BRI recorded strong financial performance in 2023, despite
the global economic challenges and uncertainty. Based on
OJK (Financial Services Authority) data in November 2023,
commercial bank loan growth grew 9.7% YoY. This shows that
market demand was still strong thanks to increasing economic
activity. Thanks to these conditions, increased optimism in
MSMEs was also reflected in the BRI MSME Index for December
2023, which also increased compared to the previous quarter.
The Board of Commissioners view is that BRI has succeeded in
achieving a solid and encouraging performance that can be seen
in the realization of performance targets.
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In the 2023 fiscal year, BRI’s loan disbursements reached
IDN1,266.4 trillion, an increase of 11.2% compared to IDN1,139.1
trillion the previous year. This loan growth was dominated by the
micro segment, which reached IDN611.2 trillion, an increase
of 10.9%. BRI microlending accounted for 48.3% of BRI’s
total loans, the highest in the national banking industry. This
further strengthens BRI’s commitment to become an Agent of
Development and to continue to strengthen the MSME segment
at the bottom of the business pyramid as the backbone of the
Indonesian economy. Furthermore, BRI will continue to develop
potential new sources of growth both through retail banking, the
Ultra Micro segment and diversified growth in other segments.

Based on asset quality, the gross non-performing loan (NPL)
ratio was 2.95%, an increase from 2.67% from the previous year.
The asset quality weakness was due to efforts to reduce the
reliance on restructuring, especially from the micro and small
segments. Loan loss reserves remained quite adequate with an
NPL coverage ratio of 229.09%, with the cost of credit (CoC)
improving to 2.38% in 2023 from 2.55% in 2022.

On the loan risk management side, BRI still maintained a soft
landing strategy whereby it downgraded loans that could not
be restructured after a survey/assessment had been carried
out based on actual business conditions. In 2023, total loans
restructured due to Covid 19 decreased to 4.8% of total loans,
from the previous 10.4% in 2022. The majority of this decrease
came from payments from debtors in the small and corporate
segments. The Board of Commissioners urges the Board of
Directors to ensure that in their efforts to achieve loan growth,
they must continue to pay attention to the principles of prudence
and good risk mitigation.

Meanwhile, on the liabilities side, BRI’s TPF (Third Party Funds)
in 2023 stood at Rp1,358 trillion, an increase of 3.9% YoY where
the growth in low cost funds (Current Account Saving Accounts/
CASA) was stagnant. The CASA composition decreased by 235 bps
to reach 64.3% in 2023. Despite the decline, the CASA ratio was
still well maintained above historical levels, which on average
were below 60%. This resulted in an increase in CoF (Cost of
Fund) to 3.00% in 2023, from 2.06% in 2022. The Board of
Commissioners always urges the Board of Directors to focus on
transforming BRI’s liabilities, by strengthening its ecosystem-
based business, penetrating mobile banking as a digital financial
solution, and optimizing penetration of cash management
services for customers, so they can excel in the competition for
transaction banking services.
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Based on the efficiency level, BRI improved its CIR (Cost to Income
Ratio) ratio at 41.89%, down from the previous 44.87% in 2022.
This decrease was due to efficiency efforts, one of which was the
use of digitalization in carrying out BRI business processes and
utilization of banking agents.

BRI’s operational income reached Rp45.6 trillion, an increase
of 16.6% YoY. This was mainly due to Fee Income that reached
Rp20.7 trillion, an increase of 10.3% YoY, and recovery income
that reached Rp16.8 trillion, an increase of 35.0% YoY. The
Board of Commissioners’ opinion is that the contribution of BRI
Group’s Fee Based and Other Operational income can be further
optimized through increasing synergy and collaboration between
Subsidiary Companies and BRI as the parent company.

In terms of profitability, BRI’s profitability ratio continued to
improve. This can be seen from the ROA (Return on Asset) ratio
that stood at 3.24% from the previous 3.01% in 2022. The ROE
(Return on Equity) ratio also increased to 19.95%, an increase
of 232bps from 17 .63% in 2022. In addition, BRI also increased
its leverage ratio to 6.2 times from 6.1 times the previous year.
Through these achievements, the Board of Commissioners’ view
is that BRI maintains a sizable opportunity to optimize its capital
by leveraging the businessas economic recovery continues.

Overall during the 2023 fiscal year, BRI recorded a net profit of
IDN60.4 trillion, an increase of 17.5% compared to the previous
year’s IDN51.4 trillion. This net profit growth was driven by BRI’s
profit achievement of IDN53.1 trillion, an increase of 11.1%
compared to IDN47.8 trillion in 2022. While, the subsidiaries’
profit contribution increased from 10.2% to 12.1% in 2023.

The Board of Commissioners realizes that the positive financial
performance in 2023 was achieved thanks to improvements
and consistency in the banks continued transformation. On the
human capital side, BRI is undertaking a number of efforts with
the main focus on increasing capabilities, productivity, BRI Group
synergy as well as environmental, social and governance (ESG)
and people analytics. Technological support is also reflected in
achievements in the field of digital development as evidenced
by 98.9% of total transactions carried out via digital channels.
The focus of technology development carried out is divided into 3
(three) focus areas, namely Composable Resiliency, Composable
Open Banking, Composable Al/ML, and Excellence Enablers. The
Board of Commissioners always urges the Board of Directors to
ensure that talent development is not only carried out within
BRI but extends to its subsidiaries. Furthermore, alignment and
integration of technology within the BRI Group should also be
carried out.
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This success was realized through the support of a widespread
and high quality infrastructure network. During 2023, BRI on
a bank only basis operated 7,755 office networks, 686,128
electronic networks, and 740,818 BRILink Agents, and with this
infrastructure, BRI has been developing a hybrid bank business
model that successfully combines the development of banking
digitalization while still providing conventional services to bring
financial services closer to all levels of society. This business
model is further strengthened by BRI’s ultra micro holding that
helps to optimize increased inclusiveness.

Overall, the Board of Commissioners would like to express its
appreciation to the Board of Directors for the achievements
achieved during 2023. Furthermore, the Board of Commissioners
would like to advise the Board of Directors to always maintain
effective communication and collaboration at all organization
levels so that it can maintain the quality of sustainable growth
while creating a healthy company culture.

Strategy Formulation and
Implementation Supervision

The Board of Commissioners always carries out an active
supervisory function on the Company’s risk-based strategy in
accordance with its responsibilities and authority. Throughout
2023, the Board of Commissioners provided advice, direction
and recommendations to Management based on the supervisory
results in question, including the implementation of strategies,

Company policies and also provided approvals in accordance

with its provisions and authority. This advice, direction and

recommendations provided included:

1. Strategic aspects including supervision of the strategy
in each Company business segment, transformation of
information technology and work networks, implementation
of strengthening secondline and thirdline functions, research
into regional economic potential, ultra-micro ecosystem
synergy, the human capital strengthening program, product
management, and progress of ESG (Environmental, Social
and Governance) implementation.

2. Credit aspects, including follow-up on LaR (Loan at Risk)
management, reviews of the condition of high risk debtors in
each segment and product, supervision of the restructuring
debtors portfolio, and reviews of the quality in the productive
assets portfolio.

3. Funding aspects including supervision of BRI’s conditions and
strategies in dealing with its liquidity position and securities
position, supervision of conditions and strategies in raising
funds and (FBI) fee-based income.

4. Policy aspects including supervision of the General
Credit Policy, and initiated reviews of the Human Capital
Policy, General Risk Management Policy, Governance and
Compliance Policy, the Risk Appetite Statement (RAS),
Recovery Plan and Resolution Plan.
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5. Financial conglomerate aspects including supervision of
the Holding UMi (Ultra Micro), transformations carried
out by subsidiaries in line with the Company’s direction to
strengthen the integrated governance framework including
aspects of risk management, compliance and integrated
internal audit, portfolio reviews of Subsidiaries, and the
corporate action to acquire PT. BRI Danareksa Investment
Management.

Based on the Financial Services Authority (OJK) Regulation
No: 5/P0OJK.03/2016 concerning Bank Business Plans, the
Board of Commissioners is obliged to carry out supervision of
the implementation of the Bank Business Plan that includes
the management policies and strategies. The results of this
supervision are stated in the Bank’s Business Plan Monitoring
Report that is submitted to the OJK every semester, as follows:
1. PT BRI (Persero) Tbk Board of Commissioners Supervisory
Report, Semester 11 2022 Number: R.20-KOM/02/2023 Dated
February 21, 2023.
2. PT BRI (Persero) Tbk Board of Commissioners Supervisory
Report, Semester | 2023 Number: R.79-KOM/08/2023 Dated
August 30, 2023.

In 2023, the Board of Commissioners submitted the following
responses to the Board of Directors on the Company’s
quarterly performance achievements, including reviews of the
implementation of the Company’s strategy:

1. Letter No. R.19-KOM/02/2023 dated February 21, 2023
concerning Response to the PT BRI (Persero) Tbk Performance
in Quarter IV 2022.

2. LetterNo.R.45-KOM/05/2023 dated May 05, 2023 concerning
Response to the PT BRI (Persero) Tbk Performance in Quarter
12023.

3. Letter No. R.85-KOM/09/2021 dated September 12,
2022 concerning Response to the PT BRI (Persero) Tbk
Performance in Quarter Il 2023.

4. Letter No. R.107-KOM/11/2023 dated November 07,
2023 concerning Response to the PT BRI (Persero) Tbk
Performance in Quarter 111 2023.

View on the Business Prospects Prepared
by the Board of Directors

The rate of global economic growth in 2024 is predicted to
continue to slow. Many challenges in the form of rising interest
rates, limited space for fiscal stimulus, and limited productivity
are still a threat. However, despite the uncertainty of global
economic conditions, there are still factors driving the national
economy, including the potential for increased Government
spending, the continuation of infrastructure projects and the
general election in 2024.
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The Board of Commissioners view is that in general the business
prospects presented by the Board of Directors in the Bank’s
Business Plan 2024 - 2026 were quite relevant. In order to
strengthen BRI Group’s internal capabilities, the business
prospects are also good, appropriate and in line with the journey
that the Company has prepared through Brivolution 2.0.

2023-2024 is the “Scale Up and Sope Up” stage with the
aspiration to “Scale Up New Growth Engine and Beyond
Banking”. In 2023, BRI’s efforts included realizing the aspirations
to prioritize “Strengthening Retail Banking Capabilities”. In
2024, BRI targets increasing contributions from subsidiaries and
becoming a bank that leads in banking financial transactions
through digital products and services.

With good fundamental support and a strong commitment
to provide financial services with superior capabilities so they
become a one-stop digital platform solution for customers, the
Board of Commissioners believes that BRI will take advantage
of the opportunities in the banking industry well. In line with
these aspirations, the Board of Commissioners always calls for
sharpening the focus of transformation in the main areas, namely
digital and human capital.

In an effort to develop these fundamentals, the Board of
Commissioners has conveyed to the Board of Directors that all
BRI personnel, especially those who deal directly with customers,
receive adequate provision and training so that they can provide
optimal services in accordance with the standards set by BRI.
In the human capital aspect, the Board of Commissioners
encourages strengthening the quality of human capital down to
subsidiaries so they have the competitiveness and become major
players in each industry, including optimizing talent mobility as a
form of knowledge transfer.

Then, a strong commitment to digital transformation is also
carried out through adaptation of innovations and technologies
such as artificial intelligence (Al), big data analysis and digital
banking services. The Board of Commissioners urges BRI to always
be customer centric, so that all innovations and improvement
efforts undertaken can answer customer needs.

Regarding the business prospects that have been prepared by
the Board of Directors, the Board of Commissioners approved the
2023 Budget and Company Work Plan prepared by the Board of
Directors taking into account the global and domestic economic
conditions, as well as relevant macroeconomic assumptions.
The Board of Commissioners approved and provided direction
and recommendations through Board of Commissioners Letter
R. 111-KOM/11/2023 dated November 28, 2022 concerning
Approval of the Proposed Bank Business Plan (RBB) for 2024-
2026, and BRI’s Corporate Budget Work Plan (RKAP) for 2024.
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View on the Bank’s Governance
Implementation

BRI is committed to always implementing good corporate
governance (GCG) at all levels of the organization that refers
to regulations and best practices for implementing the relevant
corporate governance in the financial industry, so that it can
support the achievement of sustainable performance. In carrying
out its supervisory function, the Board of Commissioners
strives to ensure that the Board of Directors’ management is in
accordance with applicable laws and regulations and provides
the necessary advice on every strategic action in order to achieve
the Company’s objectives.

BRI has improved the governance aspects by improving policies,
improving management processes and optimizing results
that has had an impact on increasing BRI’s value in the eyes
of stakeholders. The improvement of these aspects can be
seen in the recognitions received from independent parties
regarding the governance implementation at BRI. Supervision of
governance is reflected through input on policies and processes
including the anti-bribery management, WBS management
and the effectiveness of compliance culture systems. BRI also
intensively monitors the recommendations given by the Board
of Commissioners to the Board of Directors through digital
dashboards and effective communication with each person
responsible for following up on recommendations.

As a step to evaluating and assessing GCG internally, BRI is
guided by POJK Number 17 of 2023 concerning the Governance
Implementation in Commercial Banks, SEOJK No. 17 of 2017
and other applicable regulations. Evaluation and assessment
by internal parties is carried out through self-assessments each
semester. The self-assessment results then become part of
the Bank’s health level assessment, which is submitted to the
regulator. BRI also pays attention to independent governance
evaluations and assessments from external parties.

The Bank Health Level consists of four assessment factors, Risk
Profile, GCG, Profitability and Capital. BRI Bank’s Health Level
Rating in semester 11/2023 received a composite rating of 2
(healthy), meaning that the Bank’s condition is generally healthy,
so it is considered capable of facing significant negative influences
from changes in business conditions and other external factors.
The Composite Ranking has not changed compared to Semester
1/2023. The Bank Health Level Assessments are reported to the
regulator (OJK) every semester covering the June and December
periods.
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The Company’s governance implementation is based on the
five basic principles of GCG. During its implementation, the
Company carries out periodic self-assessments of 11 GCG factors
as regulated by the Regulator. The Board of Commissioners’
assessments show that the Company’s implementation of GCG
principles is good, as reflected in the self-assessment results
for the GCG implementation, which reached Rank 2 (Good).
These assessments are carried out periodically and are not
only limited to the scope of the parent company, but are also
carried out together with subsidiaries as part of the BRI financial
conglomerate. The self-assessment results for the Integrated
GCG implementation reached Rank 2 (Good).

This reflects that BRI Management has implemented GCG by
following the aspects of governance structure, governance
process and governance outcomes, and these are generally
categorized as Good.

In 2023, the Company’s GCG assessment was also carried out by

external parties with the following results:

1. ASEAN Corporate Governance Scorecard (ACGS)
BRI received awards in the form of TOP 3 Public Listed
Company in Indonesia and ASEAN Asset Class in the 2023
ACGS ranking held by the Asean Capital Market Forum
(ACMS).

2. Corporate Governance Perception Index (CGPI)
Based on the 2023 CGPl assessment results by The
Indonesian Institute for Corporate Governance (IICG), BRI
was ranked “Most Trusted Company “. The commitment to
implementing Integrated Governance in the BRI Group was
further proven by the participation of Subsidiaries in the CGPI
Award, where 1 (one) Subsidiary Company received the “Very
Trusted” title and 4 (four) others received the “Trusted”
title.

3. S&P Global Corporate Sustainability Assessment (CSA)
BRI received S&P Global CSA assessment results with a score
of 63 in 2023.

The Company’s GCG implementation has been running well, as
can be seen in the following components.

The implementation of BRI’s Compliance Function refers
to the Financial Services Authority Regulation Number:
46/P0OJK.03/2017 dated July 12, 2017 concerning the
Implementation of Commercial Bank Compliance Functions. The
Board of Directors, through the Compliance Function Business
Unit, regularly reports on the implementation of the compliance
function to ensure that the policies, systems and procedures, as
well as business activities are carried out by BRI, both corporately
and operationally, and are in accordance with regulatory
provisions and always prioritize the precautionary principle.
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The Board of Commissioners together with the Board of
Directors continues to encourage improved implementation of
the compliance function at all levels of the organization. The
Board of Commissioners always provides advice to the Board
of Directors and all Brilian People to continuously strengthen
Compliance Culture, always pay attention to Standard Operating
Procedures (SOP), and operational technical instructions, to
carry out monitoring and supervision so that the imposition of
fines by Regulators can be reduced and minimized. The Board
of Commissioners also urges the Board of Directors to make
efforts to complete commitments and follow up on audit results
by external parties and regulators at the first opportunity. The
Board of Commissioners also requests that the Board of Directors
always monitors and encourages the updating of customer data,
and to continue to pay attention to APU and PPT policies when
providing digital services.

The Company’s compliance risk profile is at a composite rating
of 2 (Low to Moderate). The Board of Commissioners’ opinion
is that the Company’s Compliance Function has gone well, but
awareness and a culture of compliance must continue to be
increased at all levels. The Board of Commissioners has also
advised the Board of Directors to continue to make improvements
to Corporate Governance (GCG), especially when reporting
compliance and fraud control.

BRI has an Anti-Fraud Strategy policy, as adapted to
OJK  Regulation 39/P0JK.03/2019  concerning
Implementation of Anti-Fraud Strategy for Commercial Banks,

Number:

which is then outlined in the Company’s internal policy. This
policy is a form of commitment from management for controlling
fraud and has been implemented in the fraud control system
to reflect the serious attention from the Company’s Board of
Commissioners and Board of Directors’ zero tolerance for any
form of internal or external fraud.

During 2023, internal and external fraud will still occured. The
Board of Commissioners pays close attention to the frequency
of these incidents and potential losses to reflect the serious
attention the Company’s Board of Commissioners and Board
of Directors pays for preventing and controlling fraud. On an
ongoing basis, Management continues to make improvements in
the Anti-Fraud Strategy in each pillar.

In Pillar 1, Prevention, the Company instigated the following:
signing an integrity pact starting from the Board of Directors,
Board of Commissioners to all BRI Employees, conducting
employee awareness and customer awareness activities through
education and socialization, identifying vulnerabilities through
analysis of control weaknesses which have and/or has the
potential to cause information fraud, strengthening the Branch
Risk Compliance (BRC) and Unit Risk Compliance (URC) functions
and increasing Know Your Employee (KYE) which is aimed at
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detecting employees with a high potential risk of committing
fraud based on certain parameters (for example: online gambling).

In Pillar 2, Detection, the Company received several complaints
including: WBS regarding violations and indications of fraud
through media such as SMS, Letters, Telephone, Email, Website
and WhatsApp, as well as Enhancement of the Supervision
Dashboard by adding several crucial indicators, Enhancement of
Fraud Rules Detection System (FD), and others.

In Pillar 3, Investigation, Reporting and Sanctions, the Company
has carried out: investigation of inventory reporting of fraud
incidents and incidental reports of significant fraud that
could disrupt the Bank’s operational activities in accordance
with applicable provisions to the Regulator, and sanctioned
perpetrators of fraud.

In pillar 4, Monitoring, Evaluation and Follow-up, the Company has
carried out: implementing a Risk Management Forum (FMR) that
discusses handling internal and external fraud, a Fraud Recovery
program that seeks to complete recovery from perpetrators and
parties involved in fraud, and collaborating with law enforcement
in arresting internal and external fraud perpetrators.

BRI strives to suppress and reduce the incidence of fraud and
optimize recovery of losses due to fraud. Some of the efforts
made include developing systems and execution governance in
the Fraud Detection System (FDS), strengthening Governance
Risk Compliance Culture at all levels of employees, optimizing
the RRM (Regional Risk Management) Team by perfecting the
RRM Team framework, improving fraud recovery and periodically
conducting top level reviews and functional reviews related to
the Anti-Fraud Strategy.

The Board of Commissioners also monitored and evaluated
the Anti-fraud Strategy on a semi-annual basis, reported fraud
incidents that had a significant impact, and provided input
to the Board of Directors for strengthening the Anti-Fraud
Strategy in each pillar, including monitoring the follow-up to
improvements and recovery efforts for incidents. fraud. The
Board of Commissioners urges the Board of Directors and all
Brilian People to always be alert to all modes of fraud that occur,
so as to maintain the Company’s reputation and public trust.

BRI’s commitment to managing gratification control continues
to be improved, through Anti-Bribery and Gratification Control
policies that serve as guidelines for all BRI personnel in preventing
gratification and bribery practices that can harm BRI’s interests
and conflict with GCG principles, so as to create a conducive
control environment in accordance with the Board of Directors’
Circular Letter Concerning BRI Anti-Bribery and Gratification
Control.
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The Company has established a BRI Gratification Control Unit to
prepare programs, provide information services and gratification
reporting on and need to develop anti-fraud detection based on
big data analytics.

During 2023, the Company’s gratification control programs,

included:

1. Commitment to Gratification Control
The Board of Commissioners and Board of Directors together
with all employees signed an anti-gratification commitment
in the code of ethics statement, and BRI employees
throughout Indonesia signed an integrity pact and an anti-
bribery self-assessment in the context of mapping points
prone to gratification.

2. Education and Outreach Program
The Control Unit in collaboration with BRI Corporate
University carried out socialization via e-learning of the
gratification policy to all employees.

3. Gratification Policy Update
The Gratification policy that was previously regulated in
the Board of Directors Circular No. SE.63-DIR/KEP/12/2020
dated December 8, 2020 concerning BRI Anti-Bribery and
Gratification Control Provisions, was replaced by the Board
of Directors Corporate Governance Policy Circular No.SE.09-
DIR/KEP/03/2023 dated March 15, 2023 Book 3 concerning
Anti-Bribery and Gratification Control.

4. Reporting on Acceptance/Rejection of Gratification
During 2023, the Gratification Control Unit received 61
gratification reports.

The Board of Commissioners advise is that the internal
gratification control must continue to pay serious attention to
ensure that BRI’s business processes run in accordance with
applicable business ethics and to uphold the value of integrity.

BRI’s commitment to implementing good Corporate Governance,
is in line with one of the pillars of the Anti-Fraud Strategy,
namely the detection pillar as stipulated by the regulator, and
identification is carried out to find fraud incidents. Therefore, BRI
has prepared reporting media that is managed transparently and
fairly through the Whistleblowing System (WBS).

The process of reporting violations through the WBS is part of
BRI’s efforts to prevent violations and negative publicity against
the Company. The Board of Commissioners view is that WBS will
help improve the implementation of Good Corporate Governance
(GCG) based on behaviors that are in accordance with the code of
ethics and corporate culture.

In 2023, the Board of Commissioners provided responses and
input on the effectiveness of the BRI Whistleblowing System. In
its implementation, 30 (thirty) complaint reports with 50 (fifty)
sub-indications of violations were received.
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The Board of Commissioners always carries out periodic
monitoring and supervision to ensure the WBS system is
running well. In its implementation, and to do so the Board of
Commissioners is assisted by the Audit Committee, Internal Audit
Business Units and other related units in order to evaluate and
follow up on reports received.

The Board of Commissioners is of the opinion that in general the
implementation and follow-up of the WBS during 2023 in the
Company functioned well. This is reflected in BRI’s collaboration
with the Corruption Eradication Commission by implementing
the Whistleblowing System Application as a form of joint
commitment in eradicating criminal acts of corruption. The
Board of Commissioners always provides direction to the Board
of Directors to continue to socialize the implementation of WBS
in order to create a clean, professional and intergrated working
environment.

During the challenges of global economic uncertainty and
multidimensional risks, the Board of Commissioners is increasing
its supervision of the effectiveness of risk management so that
sustainable business growth can be created.

BRI has a Governance Risk Management & Compliance

framework to control risks and ensure compliance with the

implementation of business pillars and support, so that efforts

to achieve BRI’s performance targets are also supported by

operational excellence. Within the framework of implementing

Risk Management there are four pillars, namely:

1. Active supervision by the Board of Directors and Board of
Commissioners

2. Adequacy of Risk Management policies and procedures and
determination of Risk limits

3. Adequacy of risk identification, measurement, monitoring
and control processes, as well as supporting information
systems

4. Comprehensive Internal Control System

In carrying out its active supervisory function over the
implementation of risk management, the Board of Commissioners
is assisted by the Risk Management Monitoring Committee
to ensure that BRI’s risk management meets the elements
of adequate risk management procedures and methodology.
Supervision is carried out through meetings with the Director of
Risk Management and other relevant Directors according to the
topic of discussion. Discussion forums with the Risk Management
Units are carried out directly to review reports submitted by
the Board of Directors. In 2023, the Board of Commissioners’
supervision included reviewing approval of the General Risk
Management Policy, Risk Appetite Statement, Recovery Plan,
Resolution Plan and Loan Portfolio Guideline, and others.
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As the Main Entity in the BRI financial conglomerate,
implementing Integrated Risk Management is important to
determine the risk exposure that may arise in the integrated
financial conglomerate activities. For this reason, Integrated Risk
Management needs to be carried out comprehensively where at
the supervision level the Board of Commissioners is assisted by the
Integrated Governance Committee. This supervisory approach is
carried out using a capital management and risk management
approach in operations and business covering all levels of the BRI
organization and members of the Financial Conglomerate.

For consolidated and integrated risk management, BRI has the
BRI Financial Conglomerate Integrated Governance Guidelines
as one form of the Company’s compliance with regulations in
force in Indonesia. In addition, the Company has established an
Integrated Risk Management Units, an Integrated Compliance
Business Units and an Integrated Internal Audit Business Units
that are directly responsible to the respective Director or Senior
Executive Vice President (SEVP) in charge.

The Board of Commissioners is of the opinion that BRI’s risk
management system has been implemented well and carried out
proactively while maintaining the level of risk profile throughout
2023. This is reflected in the results of the self-assessments of
the main banking risks in carrying out its business activities, so
that in Quarter 1V/2023 the Company maintained its Composite
Risk Profile Rating at the “low to moderate” level. Furthermore,
the Board of Commissioners has advised the Board of Directors to
always maintain a good risk profile rating not only for BRI but also
at the BRI Group level.

All BRI management and employees play a role and are
responsible for ensuring the implementation and improvement of
the quality of a reliable and effective internal control system. The
Board of Commissioners also plays an active role in supervising
and establishing a culture of control at BRI, assisted by the Audit
Committee. Supervision of the internal control system is carried
out by the Board of Commissioners, through regular meetings
with the Board of Directors and Executive Officers to discuss
the effectiveness of the Internal Control System, and to provide
direction to continue to strengthen internal control in all of the
Company’s activities. In addition, the Internal Audit Units (SKAI)
periodically reports the results of audit findings carried out by
internal and external auditors as well as the results of follow-up
actions.

The Company’s internal control is ensured through the third line
model, a line of internal audits that ensures that risk management
remains within tolerance limits (risk appetite), and governance
processes and systems have been implemented effectively and
adequately in order to achieve the Company goals.
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For its implementation, the Company uses an international
standard internal control system, namely the Internal Control
System developed by the Committee of Sponsoring Organizations
of The Treadway Commission (COSO) that includes the control
environment, risk assessment, control activities, information and
communication as well as monitoring activities.

The Board of Commissioners is of the opinion that in general
the BRI internal control system implemented has been running
well, is functioning effectively and provides adequate confidence.
In 2023, in order to improve the quality of internal control,
strengthening was carried out through the implementation of the
ICoFR (Internal Control over Financial Report) roadmap according
to the journey. Apart from aiming to achieve the reliability of
consolidated financial reports, further improving the efficiency
and effectiveness of internal control-based business processes,
maximizing the accuracy of data and information, strengthening
the adequacy of applicable policies and regulations, fostering a
culture of risk awareness, ICoFR also aims to provide confidence
and act as an adequate early warning system. In this way, all levels
(lines of defense) can work together in carrying out the combined
assurance function so as to increase value for stakeholders. The
Board of Commissioners urges management to continuously
improve the internal control system and ensure the completion
of ICoFR implementation in accordance with the roadmap.

In line with BRIVolution 2.0’s aspiration to become “The Most
Valuable Banking Group in Southeast Asia & Champion of
Financial Inclusion”, BRI also set aspirations to achieve a “World
Class Sustainable Banking Group”. To create a direct and targeted
program, the implementation focus was classified into 3 (three)
strategic pillars, namely Environment, Social and Governance
(ESG).

In the environmental aspect, BRI supports and plays an active
role in realizing Net Zero Emissions (NZE). Aiming to achieve
the NZE target by 2050, BRI has developed a journey through
various initiatives based on the global Science-Based Target
Initiative (SBTi) standards. One of BRI’s concrete steps involved
implementing a work culture in line with the principles of
sustainability, including optimizing digital devices, efficient use
of paper and plastic, energy saving culture, and implementing a
green network by using electric vehicles for operations and using
solar panels in BRI business unit.

For the social aspect, BRI always makes a real contribution to
equalizing Indonesia’s economic prosperity through financial
inclusion. Through a Hybrid Bank business model that integrates
physical presence through BRILink agents, Ultra Micro synergy,
and digital instructors as well as with the support of capable
digital technology and innovation (digital capabilities), BRI has
succeeded in offering banking network access in urban areas
in 3T areas (underdeveloped, frontier, outermost). BRI’s Ultra

and Board of Commissioners

Micro Holding Synergy also provides a more comprehensive
and structured concept of empowering micro and ultra micro
businesses in the form of the Ultra Micro Business Journey so
that the micro and ultra micro businesse can move up in class.

The commitment to carrying out sustainable business processes
in the governance aspect was confirmed by BRI joining as a
member of the United Nations Global Compact (UNGC) in
March 2023. UNGC is a global initiative initiated by the United
Nations (UN) and has 10 universal principles including human
rights, employment, the environment and anti-corruption. BRI
also organizes stakeholder engagement forums to gain a deep
understanding of perspectives and constructive input from
stakeholders.

To support BRI’s consistency in implementing the ESG roadmap,
the Board of Commissioners actively carries out supervision
through meetings with the Board of Directors and through field
work visits, including granting approval for BRI’s 2023 Sustainable
Financial Action Plan, to ensure that the ESG roadmap program
has been carried out consistently and effectively up to the
business unit at the lowest level.

The Board of Commissioners advise to BRI is to always focus on
implementing sustainable financial principles, consistently and
in line with the strategy for achieving the Company’s vision and
mission.

Performance Assessment of the
Committees under the Board of
Commissioners

To support the active role of the Board of Commissioners
when carrying out its duties and responsibilities, the Board of
Commissioners has established four committees, namely:

1. Audit Committee
The Audit Committee is responsible to the Board of
Commissioners by providing independent opinions on matters
that require the attention of the Board of Commissioners
in accordance with GCG principles and applicable laws and
regulations.

Supervision carried out by the Audit Committee includes the
effectiveness of the monitoring and evaluation system for the
planning and implementation of both internal and external
audits and their follow-up, reviewing compliance with
laws and regulations relating to the company’s activities,
monitoring and providing input on the design and process
of the ICoFR (Internal Control over Financial Reporting) as
well as implementation of integrated internal control, and
other tasks that are presented in detail to each section of the
Board of Commissioners Committee.
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The Board of Commissioners is of the opinion that the Audit
Committee has carried out its duties and responsibilities well
during 2023, having held 23 meetings.

Risk Management Monitoring Committee

The Risk Management Monitoring Committee is responsible
to the Board of Commissioners to help carry out evaluations
and ensure that the risk management in the Company meets
the elements of adequate risk management procedures and
methodologies.

Monitoring activities carried out by the Risk Monitoring
Committee include: evaluating and analyzing the Company’s
quarterly risk profile, monitoring the Bank’s health level
every year, providing recommendations or opinions regarding
the provision of loans above a certain amount which requires
consultation by the Board of Commissioners, conducting
analysis of recovery and resolution plans, carrying out
analysis and recommendations on BRI key issues, and other
tasks which are presented in detail to each section of the
Board of Commissioners Committee.

The Board of Commissioners assessment is that the Risk
Management Monitoring Committee has carried out its
duties and responsibilities well during 2023, having held 45
meetings.

Nomination and Remuneration Committee

The Nomination and Remuneration Committee is responsible
to the Board of Commissioners to support the effective
implementation of the Board of Commissioners duties and
responsibilities, related to Nomination and Remuneration
for members of the Board of Directors and members of
the Board of Commissioners in accordance with applicable
laws and regulations and the principles of Good Corporate
Governance. The appointment and dismissal of members of
the Nomination and Remuneration Committee is carried out
by the Board of Commissioners.

To support the effectiveness of supervision by the Board
of Commissioners, the Nomination and Remuneration
Committee carries out activities including: providing
constructive suggestions and input on the Management
nomination system and procedures and talent selection for
the Management of BRI and subsidiaries, providing input
on the results of strategic human capital policy reviews,
evaluating talent pool policies, providing recommendations
on proposals for approval by the Management of Subsidiaries
in accordance with their authority, and other tasks that
are conveyed in detail to each section of the Board of
Commissioners Committee.
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The Board of Commissioners view is that the Nomination
and Remuneration Committee has carried out its duties and
responsibilities well during 2023, having held 20 meetings.

4. Integrated Governance Committee
The Integrated Governance Committee is responsible to
the Board of Commissioners for carrying out supervisory
duties regarding comprehensive and effective governance
that applies the principles of transparency, accountability,
responsibility,

independence or professionalism, and

integrated fairness in the Financial Conglomerate.

Monitoring carried out by the Integrated Governance
Committee includes a process of continuous improvement
of policies, procedures and practices at all levels within the
Company to ensure that internal control is implemented,
compliance functions are implemented and integrated risk
management is implemented.

The Board of Commissioners view is that the Integrated
Governance Committee has carried out its duties and
responsibilities well during 2023, having held 21 meetings.

The implementation of the work plans of the Committees is
carried out through Committee Meetings by inviting Directorates
and Subsidiaries, Discussion Forums with related Divisions and
business unit, both directly and indirectly, by evaluating the
reports that have been received and then all of them are reviewed
by each each Committee. The results of the review are submitted
in writing to the Board of Commissioners.

Board of Commissioners’ Composition

During 2023, there was one change in the Company’s Board of
Commissioners membership composition as explained below:

The Board of Commissioners’ Composition prior to the Annual
General Meeting of Shareholders (AGMS) on March 1, 2023
comprised 10 (ten) people consisting of 1 (one) President
Commissioner, 1 (one) Vice President Commissioner/Independent
Commissioner, 6 (six) Independent Commissioners and 2 (two)
Commissioners. All members of the Board of Commissioners are
domiciled in the work area of the BRI Head Office. The Board of
Commissioners composition prior the AGMS on March 13, 2023
was as follows:
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Kartika Wirjoatmodjo President Commissioner

Rofikoh Rokhim Vice President Commissioner/

Independent Commissioner

Hadiyanto Commissioner
Rabin Indrajad Hattari Commissioner
Dwi Ria Latifa Independent Commissioner

Hendrikus Ivo Independent Commissioner

Heri Sunaryadi Independent Commissioner
Agus Riswanto : Independent Commissioner
Plenary Poerwoko Sugarda : Independent Commissioner

Nurmaria Sarosa Independent Commissioner

Based on an Annual General Meeting of Shareholders (AGMS)

resolution on March 13, 2023, namely:

1. Dismissed with honor Hadiyanto as Commissioner of the
Company

2. Appointed Awan Nurmawan Nuh as Commissioner of the
Company

Thus, the Company’s Board of Commissioners membership
composition as of December 31, 2023 comprised 10 (ten)
people consisting of 1 (one) President Commissioner, 1 (one)
Vice President Commissioner/Independent Commissioner, 6
(six) Independent Commissioners and 2 (two) Commissioners, in
accordance with applicable provisions.

and Board of Commissioners

BOARD OF COMMISSIONERS:
Kartika Wirjoatmodjo President Commissioner
Rofikoh Rokhim Vice President Commissioner/
Independent Commissioner
Rabin Indrajad Hattari Commissioner
Awan Nurmawan Nuh
Dwi Ria Latifa

Hendrikus Ivo

Commissioner

Independent Commissioner
Independent Commissioner
Heri Sunaryadi Independent Commissioner
Agus Riswanto : Independent Commissioner
Plenary Poerwoko Sugarda : Independent Commissioner

Nurmaria Sarosa Independent Commissioner

Closing

On this occasion, the Board of Commissioners would like to
thank the shareholders for the trust they have given. The Board
of Commissioners would like to express its highest appreciation
to the Board of Directors for carrying out the management
of the Company well in 2023. The Board of Commissioners
would also like to express its appreciation and thanks to all
BRI employees for their optimal support and contributions. The
Board of Commissioners expects that all levels of the Company
will continue to formulate appropriate short-term and long-term
strategies that will lead the Company’s continued growth.

Jakarta, February 2024
On behalf of the Board of Commissioners
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Kartika Wirjoatmodjo
President Commissioner
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Statement Letter of Members of the Board of Directors
Regarding Responsibility for the 2023 Annual Report of
PT Bank Rakyat Indonesia (Persero) Tbk

We, the undersigned, declare that all information in the 2023 Annual Report of PT Bank Rakyat Indonesia (Persero) Tbk
has been presented completely, and we are fully responsible for the accuracy of the contents of the Company’s Annual Report.

This statement was made with actual.

Jakarta, February 7, 2024

The Board of Directors

NS

Sunarso
President Director

G

Viviana Dyah Ayu R.K.

Catur Budi Harto

Vice President Director Director of Finance
Supari Amam Sukriyanto Handayani
Director of Micro Business Director of Small & Medium Business Director of Consumer Business
Arga Mahanana Nugraha Ahmad Solichin Lutfiyanto Agus Winardono

Director of Human Capital

““\7‘:.

Andrijanto

Director of Digital &lnformation Technology Director of Compliance

Noorsanto

Agus Sudiarto
Director of Risk Management Director of Wholesale & Institutional Business Director of Network & Services
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Statement Letter of Members of the Board of Commissioners
Regarding Responsibility for the 2023 Annual Report of
PT Bank Rakyat Indonesia (Persero) Tbk

We, the undersigned, declare that all information in the 2023 Annual Report of PT Bank Rakyat Indonesia (Persero) Tbk
has been presented completely, and we are fully responsible for the accuracy of the contents of the Company’s Annual Report.

This statement was made with actual.

Jakarta, February 7, 2024

The Board of Commissioners

Kartlkfﬁ';:;:::;djo

President Commissioner

s, 22 )

Rofikoh Rokhim Hendrikus Ivo Heri Sunaryadi
Vice President Commissioner/ Independent Commissioner Indppendent Commissioner

S —
Rabin Indrajad Hattari Awan Nurmawan Nuh Dwi Ria Latifa
Commissioner Commissioner Independent Commissioner
k
Paripurna Poerwoko Sugarda Agus Riswanto Nurmaria Sarosa
Independent Commissioner Independent Commissioner Independent Commissioner
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Profile

“BRI’s business journey began in 1895, currently
BRI has 1 Head Office and serves all customers
through 7,745 domestic work units and 9 (nine)
overseas business unit as well as an e-channel
network spread throughout Indonesia.”
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Company

Profile

Office Addresses and/or Branch Offices
or Representative Offices

Regional Office

JL. Cik Di Tiro No. 3 Terban, Gondokusuman,
Kota Yogyakarta

Telp :(0274) 520270, 510850

Faks :(0274) 514166

Email : h0197@corp.bri.co.id

Web : www.bri.co.id

JL. Raden Intan No. 51, Kel. Tanjung Karang
Kec. Enggal, Kota Bandar Lampung, Lampung
Telp :(0721) 259340

Faks :-

Email : j0449@corp.bri.co.id

Web : www.bri.co.id

Menara BRI Tower

JL. Asia Afrika 57 - 59, Kel. Braga, Kec. Sumur
Bandung, Bandung

Telp :(022) 4200356

Faks :(022) 4232038

Email : f0198@corp.bri.co.id

Web : www.bri.co.id

JL. Jend A. Yani KM 3,5 No. 151 Banjarmasin Kec.
Banjarmasin Timur, Kel. Kebun Bunga Kalimantan
Selatan

Telp :(0511) 3252056

Faks :-

Email : l0204@corp.bri.co.id

Web : www.bri.co.id

JL. Dr. Kusuma Atmaja No. 1,
Renon Denpasar

Telp :(0361) 228715

Faks :(0361) 234796, 225791, 264858
Email : m0203@corp.bri.co.id

Web : www.bri.co.id

JL. Veteran Il No. 8, Kel. Gambir,
Kec. Gambir Jakarta Pusat

Telp :(021) 3840802

Faks :(021) 3854253
Email : e0199@corp.bri.co.id
Web : www.bri.co.id

Gedung Menara Mulia Lt. 12

JL. Jend. Gatot Subroto Kav. 9-11, Kel. Karet
Semanggi, Kec. Setiabudi, Jakarta Selatan
Telp :(021) 52920585, 52920581

Faks :-

Email :i0317@corp.bri.co.id

Web : www.bri.co.id

JL. Kapten Soebianto Djojokusumo Kav BSD Il
No.1, BSD Kel. Lengkong Gudang, Kec. Serpong,
Kota Tangerang Selatan

Telp :(021) 22230155

Faks :-

Email : q0853@corp.bri.co.id

Web : www.bri.co.id

Gedung BRI Lantai 3-5. Jalan Pasific Permai
Komplek Ruko Dok 2 Jayapura

Telp :(0967) 524488, 524453

Faks :-

Email : 00856@corp.bri.co.id

Web  : www.bri.co.id
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JI. Ahmad Yani No. 8 Kel. Pattunuang JL. Laksamana Martadinata No. 80 Kel. Sukoharjo  JL. Sarapung No 4-6 Kel. Wenang Utara
Kec. Wajo, Kota Makassar Kec. Klojen Kota Malang Kec. Wenang Kota Manado, Sulawesi Utara
Telp :(0411) 3613174, 312498 Telp :(0341) 474949 Telp :(0431) 863778, 863592

Faks :(0411) 312731 Faks :- Faks :-

Email : p0202@corp.bri.co.id Email : r0854@corp.bri.co.id Email : n0254@corp.bri.co.id

Web : www.bri.co.id Web : www.bri.co.id Web  : www.bri.co.id

JL. Putri Hijau No. 2.A Kel. Kesawan JL. Bagindo Azis Chan No. 30 Kel. Sawahan, JL. Kapten A. Rivai No. 15, Kel Sungai

Kec. Medan Barat Kota Medan Kec. Padang Timur Kota Padang Pangeran Kec. Ilir Timur | Kota Palembang
Telp :(061) 45256666 Telp :(0751) 892309, 892310, 892311, 892312  Telp :(0711) 313411

Faks :- Faks :- Faks :-

Email : b0201@corp.bri.co.id Email : c0205@corp.bri.co.id Email : d0200@corp.bri.co.id

Web  : www.bri.co.id Web : www.bri.co.id Web : www.bri.co.id

JL. Jenderal Sudirman No. 12 Kel. Tangkerang JL. Teuku Umar no 24 Kel. Jatingaleh Gedung BRI Tower

Tengah Kec. Marpoyan Damai, Kota Pekanbaru Kec. Candisari Kota Semarang JL. Basuki Rahmat No.122 - 138, Embong
Telp :(0761) 8011100, 7865018 Telp :(024) 8440728, 8440729, 8440730 Kaliasin, Kec. Genteng, Kota Surabaya
Faks :- Fax  :(024) 8445632 Telp :(031) 5324225

Email : x0855@corp.bri.co.id Email : g0196@corp.bri.co.id Faks :-

Web : www.bri.co.id Web : www.bri.co.id Email : kO146@corp.bri.co.id

Web : www.bri.co.id

Overseas Branch Office

BRI New York Agency BRI Hong Kong Representative Office BRI Cayman Island Branch

140 Broadway, 36 Floor Room 1115, 11/F. Lippo Centre Tower Il 190 Elgin Avenue Grand Cayman,
New York, NY 10005 89 Queensway, Hong Kong KY1-9005, Cayman Islands
Telp :+1(212) 379 3840-45 Telp :+8522527 1318 Telp :+1(212) 379 3840-45
Faks :+1(212) 379 3850 Faks :+8522861 3693 Faks :+1(212) 379 3850
Email : briny@brinya.com Email : brihk@brihongkong.com Email : bri.cayman@bri.co.id
Web : www.brinya.com Web : www.brihongkong.com Web :-
BRI Singapore Branch BRI Timor Leste Colmera Branch BRI Taiwan Branch
50 Collyer Quay #08-06, OUE Bayfront, BRI Colmera Branch 1F, No. 166, Sec. 3, Nanjing East Road,
Singapore 049321 Grand Diocese Colmera Complex, Zhongshan District, Taipei City 104105,
Telp : +65 6805 0680 Rya Nicolau Doc Reis Lobato Colmera Dili, Taiwan - R.0.C
Faks :+65 6509 1742 Timor Leste Telp :+8862 27216330
Email : bri.sg@bankbri.com.sg Telp :+6703311372 Faks :+88622721 0320
Web : www.bankbri.com.sg Faks :+6703310198 Email : -
Email : timorleste@corp.bri.co.id Web : www.britaipei.com
Web :-
BRI Timor Leste Sub Branch Futuhada BRI Timor Leste Sub Branch Hudilaran BRI Timor Leste Sub Branch Audian
Time Square Complex, Rua Nicolau Doc Reis Top One Complex, Rua Hudilaran Bairopite, Rua 12 De Novembro No. 2, S
Lobato Fatuhada, Timor Leste Timor Leste anta Cruz - Municipiu, Timor Leste
Telp :+670 3310436 Telp :+6703311378 Telp :+6703311208
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The meaning of logo:

Company

Profile

THE LEADER OF CHANGE
As The Leader of Indonesian Banking Industry, the visual component system
of BRI requires refreshment. The use of logo in any communication material

requires minor adjustments to support the accuracy of an overall visual BRI

Logo adjustment for BRI as the Holding Company is also necessary with the
Bank BRI relevancy as it governed various subsidiaries engaged in non-banking.
Changes in the Logotype of “Bank BRI” to “BRI” serves as a statement that
BRI as the Holding Company does not only have various subsidiaries engaged in
banking, but is much more extensive.

component system.

BRI

Melayani Dengan Setulus Hati

A logogram with an equilateral square shape denotes balance. While the rounded lines signifying the
dynamics or flexibility in addressing the changing times.

The lines and shape of lettering of ‘BRI’ are made from straight-lines that denote firmness of BRI in
sustainably being present and serving all Indonesians. The rounded lines reflecting BRI services represent
flexibility, as BRI always upholds safety and comfort for its customers (Consumer-Centric).

The lines, color, and shape of the logotype are firm and simple but precisely measurable to give impressions
that reflect an excellent management system, conveniences, as well as security.

The shape and coloring in a firm and regular manner hope to be able to convey an image of a modern
and professional institution, reflecting the characteristics of the banking industry which emphasizes
precision and accuracy. It also gives an impression of modern management in a national business with an
international outlook and based on progressive spirit.

The display of lines, shape and coloring give an impression of simplicity and firmness but solid, which
reflects one of BRI’s mission statements as the spearhead in the Government’s policies to provide banking
services to all society segments, beginning from the smallest and remote communities to the largest
urban groups in cities. kota-kota.

The blue color denotes a feeling of comfort, calmness, and tranquility.

Philosophy of Tagline:

“Melayani Dengan Setulus Hati”

This sentence describes the spirit of BRI’s vision and mission, which has always been sincere in extending
the best services. This sentence is BRI's commitment to continually prioritize customer satisfaction, which
consists of various levels of society and is located across Indonesia.

PT Bank Rakyat Indonesia (Persero) Tbk.
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Brief History
of The Company

b The history of

PT Bank Rakyat
Indonesia (Persero)

Tbk. (“BRI”, “Bank”,

or “Company”’) were
started in 1895 in
Purwokerto, Central
Java, by Raden Bei Aria
Wirjaatmadja, originally
to manage mosques’
cash, to be distributed
to the public using a
simple scheme.

2

N

PT Bank Rakyat Indonesia (Persero) Tbk
(hereinafter referred to as “BRI”) was
established and startedits commercial
operations on December 18, 1968 based
on Law no. 21 of 1968. On April 29, 1992,
based on Government Regulation of the
Republic of Indonesia (“Government”)
No. 21 of 1992, the legal entity form of
BRI was changed to a Limited Liability
Company (Persero). The transfer of BRI to
become a Limited Liability Company was
documented by deed No. 133 dated July
31, 1992 before Notary Muhani Salim, S.H.
and was ratified by the Minister of Justice
of the Republic of Indonesia with Decree
No. C2-6584. HT.01.01.TH.92 dated August
12, 1992, and announced in the State
Gazette of the Republic of Indonesia No.
73, Supplement No. 3A dated September
11, 1992. BRI’s Articles of Association
were later amended by Deed No. 7 dated
September 4, 1998 before Notary Imas
Fatimah, S.H., article 2 concerning “Term
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of Establishment of the Company” and
article 3 concerning “Aims and Objectives
and Business Activities” to comply with
the provisions of Law of the Republic
of Indonesia No. 1 of 1995 concerning
“Limited Companies” and was ratified
by the Minister of Justice of the Republic
of Indonesia with Decree No. C2- 24930.
HT.01.04.TH.98 dated November 13, 1998
and was announced in the State Gazette
of the Republic of Indonesia No. 86,
Supplement No. 7216 dated October 26,
1999 and deed No. 7 dated October 3, 2003
before Notary Imas Fatimah, S.H., related
to the company’s status and adjustment to
the Capital Market Law and was ratified by
the Minister of Justice and Human Rights

of the Republic of Indonesia with Decree
no. C-23726 HT.01.04. TH.2003 dated
October 6, 2003 and had been announced
in the State Gazette of the Republic of
Indonesia No. 88, Supplement No. 11053
dated November 4, 2003.
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Based on Bank Indonesia Decree No. 5/117/ DPwB2/PWPwB24
dated October 15, 2003, regarding the “ Appointment Deed of
BRI as a foreign exchange commercial bank”, BRI was designated
as a foreign exchange bank through the Letter of the Monetary
Board No. SEKR/BRI/328 dated September 25, 1956.

Based on deed No. 51 dated May 26, 2008 before Notary Fathiah
Helmi, S.H., amendments were made to the Articles of Association
of BRI, related to make adjustments to the provisions of Law of
the Republic of Indonesia No. 40 of 2007 concerning “Limited
Companies” and Regulation of the Capital Market and Financial
Institutions Supervisory Agency (“Bapepam-LK”) (its function
was transferred to the Financial Services Authority since January
1, 2013), No. IX.J.I concerning “The Principles of the Articles of
Association of Companies Conducting Public Offerings of Equity
Securities and Public Companies”, which obtained approval
from the Minister of Law and Human Rights of the Republic of
Indonesia with Decree No. AHU-48353.AH.01.02.Year 2008 dated
August 6, 2008 and had been announced in the State Gazette of
the Republic of Indonesia No. 68, Supplement No. 23079 dated
August 25, 2009.

Furthermore, BRI’s Articles of Association were amended several

times. The latest amendments were documented before the
Notary Deed of Fathiah Helmi S.H., No. 3 dated March 9, 2021,

Profile

regarding to several provisions of the Articles of Association of
BRI, which received the Acceptance of Amendments to the Articles
of Association from the Minister of Law and Human Rights of the
Republic of Indonesia with Decree No.AHU-AH.01.03-0159493
dated March 12, 2021, and the last time was amended in Deed
Number 4 Dated October 6, 2021 which was made before Notary
Fathiah Helmi, SH in Jakarta and had received Notification of
Amendment to the Articles of Association from the Minister
of Human Rights Law of the Republic of Indonesia Number
AHUAH.01.03-0457763 dated October 07,2021.The changes were
made in order to comply with OJK Regulation (“POJK”) No. 15/
POJK.04/2020 concerning the Plan and Implementation of the
General Meeting of Shareholders (“GMS”) of a Public Company
and POJK No. 16/P0OJK.04/2020 concerning the Implementation
of the Electronic Public Company GMS, as well as paid-in capital.

Based on article 3 of BRI’s Articles of Association, the scope of
BRI’s activities is to conduct business in the banking sector and
optimize the use of BRI’s resources to produce high quality and
highly competitive services for profit in order to increase company
value by applying the principles of Limited Liability Companies.

BRI is owned by the Government of the Republic of Indonesia as
the majority shareholder.
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DECEMBER 16, 1895

De Poerwokertosche Hulp en Spaarbank
der Inlandsche Hoofden

Hulp en Spaarbank der Inlandshe
Bestuurs Ambtenareen
De Poerwokertosche Hulp Spaaren JULY 10, 1912 OCTOBER 3, 1942

Landbouw Credietbank atau Centrale Kas Voor Volkscredietwezen Syomin Ginko
Volksbank Algemene

AUGUST 11, 1897 i FEBRUARY 19, 1934

De Poerwokertosche Hulp Spaaren Algemene Volkscredietbank
Landbouw Credietbank (AVB)
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am Related Deeds/Regulations Notary Public

Establishment of BRI PP Number 1 of 1946 concerning Bank Rakyat Indonesia February 22, 1946

Law Number 21 of 1968 concerning Bank Rakyat

Establishment of BRI .
Indonesia

December 18, 1968

PP Number 21 of 1992 concerning Adjustment of
theLegal Form of Bank Rakyat Indonesia to become a April 29, 1992
Limited Liability Company

Adjustment of the legal form of the
Persero

Approval of Deed of Establishment of | Deed Number 133 concerning the Limited Liability -
Limited Liability Company Company (Persero) PT Bank Rakyat Indonesia (Persero) AR r MuhaniSalip SHL
Deed Number 7 concerning Company Status &

Adjustment to Capital Market Law Setcbeniols et S

Initial Public Offering

FEBRUARY 22, 1946 DECEMBER 18, 1968 NOVEMBER 10, 2003
Bank Rakyat Indonesia (BRI) Bank Rakyat Indonesia (Bank Umum) PT Bank Rakyat Indonesia (Persero) Thk

SEPTEMBER 24, 1960
Bank Koperasi Tani Nelayan (BKTN)
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Vision, Mission

VISION

“The Most Valuable

, ' Banking Group in Southeast Asia
& Champion of Financial

. Inclusion.”

MISSION

A. To conduct the best banking practices with a priority to serve micro, small and medium enterprises to
support the economy of the people.

B. Toprovide customerswith excellentservices through professionalhumanresourceswithaperformancedriven
culture, reliable information technology and future ready, aas well as productive conventional and digital
network by adhering the operational principle and risk management excellence.

C. To create optimal values and benefits for stakeholders with due observance to sustainable financial
principles and Good Corporate Governance best practices.

REVIEWS OF VISION AND MISSION BY
THE BOARD OF COMMISSIONERS AND BOARD OF DIRECTORS

The Company’s Vision and Mission has been stipulated in letter No. R.394-
DIR/ CDS/06/2021 dated 30 June 2021. In order to ensure the suitability of

the Vision and Mission, the Company always reviews the Vision and Mission
periodically.
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Corporate Culture

BRI One Culture is used as a guideline for implementing and
building a performance driven culture (performance-based
company culture) in achieving the company’s vision. BRI One
Culture consists of Core Values Morals as key daily behaviors that
are able to encourage the Company’s performance achievements

RBRI

One Culture:

CORE VALUES:

ARHLAR

SUMN
INDONESIA

CORE VALUES:

ARHLAK

AKHLAK Core Values is a Human Resources core values within
the scope of State-Owned Enterprises (SOEs) as an identity and
deep-rooted work culture that foster sustainable performance

improvement and become the foundation of BRI Corporate
Culture. AKHLAK Core Values has 6 core values and translated
into 6 keywords and 18 conducts.
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. Fulfill promises and commitments.
. Responsible for tasks, decisions &
actions taken.

. Adhering to the Behavior of moral &
ethical values.

We hold fast
the trust giv

' THY

We are dedicated and
interests of the natio

. Maintain the good name of fellow
employees, leaders, BUMN & the State.
. Willing to sacrifice to achieve a bigger

goal.
. Obey the leadership as long as it is not
against the law & ethics.

1. Improve self-competence to respond to
ever-changing challenges.
2. Helping people learn.

3. Complete tasks with the best quality

We continue to
and develop capa

NT

-
) TS ¢

/E

We continue to inn
enthusiastic in dri
facing chang

1. Quickly adapt to be better.

2. Continuously making improvements
following technological developments.

3. Act proactively

1. Respect everyone regardless of
background.
2. Likes to help others.

3. Build a conducive work environment.

We care about eacl
and respect diffe

OUS

&

\TIVE

We promote sy
in cooperati

1. Provide opportunities for various
parties to contribute.
2. Open in working together to generate

added value.
3. Mobilize the use of various resources
for common goals.

BRI has also formulated and established unique attributes that can provide visualization or images that can increase interest in the best
external talent (Star Talent) and build employee loyalty and engagement in the BRI Group (Employee Value Proposition). The Employee
Value Proposition determined is “Memberi Makna Indonesia” (Providing Meaning to Indonesia) where these attributes are formulated

by considering living values, attractive values, and ideal values that live and develop at BRI.

BRI Group’s Employee Value Proposition is translated into 3 (three) aspects, namely:
LEARN: BRI Group is a place to learn and develop for every Insan BRILiaN, forming superior individuals who are tough, dynamic and

1)
2)

3)

88

relevant to current developments.

GROW: For every Insan BRILiaN, planning the future is not just a hope. The opportunity to achieve a career at BRI is wide open for
every Insan BRILiaN who is able to demonstrate consistently superior performance.
CONTRIBUTE: BRI Group creates people who bring change, stars of life who change the economic life of society with enthusiasm

without giving up. Together, creating, making life more meaningful.

PT Bank Rakyat Indonesia (Persero) Tbk.
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Business

Business Activities According to The Article Association and Business Activities Conducted

BRI’s business activities were in accordance with the latest Deed Number 4 dated October 6, 2021 which was made before Fathiah Helmi,
SH Notary in Jakarta and received Acceptance of Notice of Amendment to the Articles of Association from the Indonesian Minister of Law
and Human Rights Number AHU-AH.01.03-0457763 October 7, 2021 BRI as follows:

The purpose and objective of the Company is to engage in the banking activity and optimizing the utilization of the Company’s resources
to deliver excellent services and strong competitiveness in order to gain/obtain profitability so as to increase the BRI values with due

observance to the principles of Limited Liability Company.

In order to achieve the above purpose and objective, BRI may undertake the following main business:

Collect funds from the public in the form of current accounts
deposits, term deposit, certificates of deposit, savings and/or
other equivalent forms.

Providing loans.

Issuing a debt acknowledgment letter.

Buying, selling, or guaranteeing at their own risk or for the

benefit and at the behest of their customers;

1) Bills of exchange including drafts and acceptance by
the bank which validity periods are no more than the
customary in the trade of the intended bills;

2) Promissory note and other commercial papers which
validity periods are no more than the customary in the
trade of the intended bills;

3) State treasury papers and government guarantee
instruments;

4) Bank Indonesia Certificates;

5) Bond;

6) Term commercial papers in accordance with the laws and
legislations; and

7) Other securities in accordance with the laws and
legislations

Money transfer for self- interest or customers’ interest.

Investing funds to, borrowing fund from, or lending fund to

other bank(s), both by means of letters, telecommunication

facilities, or a sight draft, check, or other means.

Receiving payment from the collection of commercial papers

and make calculation with or between the third party.

Providing place to store securities and valuable items.

Providing custodial service for the interest of other parties

under contract.

Investing funds of one customer to another customer in the

form of securities not listed on the Stock Exchange.

k. Purchasing through auction or in other ways the collateral
either in whole or in part in the event that the debtor does
not fulfill his obligations to the Company as a Bank, provided
that the purchased collateral being can be liquidated
immediately.

. Implementing factoring, credit card business, and trustee
activities.

m. Financing and/or performing other activities based on Sharia
Principles, in accordance with the provisions stipulated by
the authorities.

n. Activities in foreign exchange by fulfilling provisions
stipulated by the authorized.

o. Conduct capital participation in bank or other company
in the financial sector, such as leasing, venture capital,
securities companies, insurance, and institutions clearing
settlement and storage, with fulfill the conditions stipulated
by authorized.

p. Conduct temporary capital participation activities for
overcome the consequences of loan failure or financing
failure based on Sharia Principles provided that the
participation musct be withdrawn, subject to the provisions
of the competent authority.

g. Acting as founder of a pension fund and pension fund
administrators according to the provisions of the legislation.

r. Carrying out other activities commonly performed by
banks provided that such activities complies with laws and
regulations.undangan.

Apart from the main business activities stated above, BRI can
carry out supporting business activities in order to optimize the
utilization of its resources to foster the main business activities
with due observance to the prevailing laws and regulations. All
business activities according to the Articles of Association have
been carried out by BRI.
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Products and Services

Fund Raising

SUMMN ==

Pakai Debit BRI

Untulc Semua Transaksimu

Tresndcial Jodi Loabih Mudeh dom Prokita, Poloal Deba BRI Seleeongl

Satu Karu #BanyakBisanya
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Deposito BRI

1.
2.
3.
4.
Gi

1.
2.

DepoBRI Rupiah
DepoBRI Valas
Deposito On Call
Deposito On CAll Valas

ro BRI
Giro BRI Rupiah
Giro BRI Valas

BRI Savings

1.

0 0N R W

90

BRI Simpedes Savings

Simpedes Savings is a savings product
from BRI, intended for rural people but
comes complete with modern features
such as an ATM card that provide access
through other bank’s domestic ATM
networks, supported by 24-hour Internet
Banking and Mobile Banking services.
Simpedes TKI

Simpedes Impian

Simpedes Usaha

Simpedes BISA

Tabungan BRI Simpel

Tabunganku

Tabunganku Basic Saving Account

BRI BritAma Reguler Savings

A savings product that provides a
variety of conveniences in conducting
banking transactions supported by a

10.
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&IBRI

real time online e-banking system
fund facility that enable customers
to make transactions anytime and
addition, BritAma
savings have free accident insurance

anywhere. In

coverage, E-banking features and
competitive interest rates.

BRI Britama Savings is completed
with
customers’

e-banking  facilities  for
easy transactions at
any place and any time, as well as
free personal accident insurance
coverage. BritAma Savings also has
sub products,

Umum, BritAma Bisnis,

including BritAma
BritAma
Rencana, BritAma Muda, BritAma
Mitra, BritAma TKI, BritAma Foreign
Currency with choices of USD, SGD,
AUD, EUR, CNY, AED, HKD, GBP, JPY
and SAR currencies.

BRI BritAma X Savings

A savings product with a special and
elegant debit card design for young
customers as well as giving various
conveniences in conducting banking
transactions supported by e-banking
facilities and online real time system
that made it possible for customers
to transact anytime and anywhere.

11.
12.
13.

14.
15.
16.
17.

18.

19.
20.

BRI BritAma Kerjasama Savings
BRI BritAma TKI Savings

BRI BritAma Bisnis Savings
that
various conveniences in conducting
banking transactions that support
business, supported by a real time
online e-banking fund system facility
that enable customers transaction
Morevoer,

Savings  product provides

anytime and anywhere.
BritAma savings has free accident
insurance cover, E-banking feature
and competitive interest rates and
more detailed transaction records in
the Savings book and bank statements
request via email.

BRI BritAma Rencana Flexy Savings
BRI BritAma Valas Savings

BritAma Valas Rencana

BRI Junio Savings
BRI Junio is a
especially created
intended to introduce banking to
children and to nurture the habit of
saving from an early age. The BRI

savings product

for  children,

Junio savings comes with e-banking
features, financial planning features
(Junio Rencana), personal accident
insurance coverage for children, and a
specially-designed Debit Card.

Junio Rencana

BRI Junio
especially created
intended to introduce banking to
children and to nurture the habit of
saving from an early age. The BRI

is a savings product

for children,

Junio savings comes with e-banking
features, financial planning features
(Junio Rencana), personal accident
insurance coverage for children, and a
specially-designed Debit Card.

BRI SiMuda Savings

Haji BRI Savings
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Distribution of Funds
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10.

11.

Maik Transportasi Umum Bayar
Cepat & Praktis Pakai BRIZZ!

Jolan:jalan makin gampang
dengan BRIZZ 4 tangan!
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Bank Guarantee

Tender/Bid Bond

Advance Payment Bond
Performance Bond

Maintenance Bond

Financial Bond

Bond Payment

Custom

BG Year End

Bank Guarantees on The Basis of

Te e a0 oo

Counter Guarantees
Banker’s Acceptance

Ceria by BRI

BRIguna Loans

BRIguna Karya

BRIguna Karya Talangan
BRIguna Karya Profesi
BRIguna Karya Pendidikan
BRIguna Karya Smart
BRIguna Karya Purna
BRIguna Karya Purna Smart

Te e a0 oo

BRIguna Purna

i.  BRIguna Purna Profesi
Collection Non LC

a. Document Against Payment

b. Document Against Acceptance
Fasilitas Intraday BRI

Forfaiting (Bank Risk)

KKB Multifance Coorporation Loan
(Join Financing)

KPR BRI

a. KPRBRI

b. KPR Subsidi

Kredit Kecil

a. SmallKI

b. Kl Fixed Small Installments

c. Kl Small Gas Station

d. Small Dynamic Kl

12.

13.

IBRI

Small KMK

KMK Fixed Small Installments
Small Dynamic KMK

KMK for Small Construction

i. KMK Small Partners

KMK Small Gas Station

Small Foreign Currency KMK
KMK Small Franchise

Small Cash Collateral Loans

Ta ~ o

i
k.
L.
m.
Corporate Loans

a. Kl Corporate Loan

b. Kl
Loan

Foreign Currency Corporate

Kl Franchise Corporate Loan
KMK Corporate Loan
KMK Buyer Financing
KMK Seller Financing

@ ™o a0

KMK Foreign Currency Corporate

Loan

h. KMK WA Construction Corporate
Loan

i. KJP

j.  Corporate Cash Collateral Loans

Medium Loans

a. Kl Medium Loan

b. Kl Partner Medium Loan

c. Kl Petrol Station Bridging Medium

Loan

Kl Foreign Currency Medium Loan

Kl Franchise Medium Loan

Medium Cash Collateral Loans

KMK Medium Loan

KMK Dynamic Medium Loan

KMK Partner Medium Loan

KMK Export Medium Loan

KMK Import Medium Loan

KMK  Petrol Station

Medium Loan

Tae ™o o

— x

Bridging
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m. KMK Connstruction Medium Loan

n. KMK Foreign Currency Medium
Loan

Non KUR Program Credit

a. S-SRG  (Warehouse
Subsidy Scheme)

Kupedes

Receipt

Kupedes is a general loan that can
finance all sectors of the micro
segment economy that can be
needs

used for working capital

and/or investment to individual
debtors/individuals who meet the
requirements.
a. Kupedes Rakyat Working Capital
b. Kupedes Rakyat Investment
c. Kupedes for Indonesian Migrant
Workers
Kupedes Working Capita
Kupedes Investment
Kupedes Special Interest Rates
Kupedes 500 Million
KECE
i. Kupedes Cash Collateral
KUR
a.  KUR Supermikro BRI

KUR Super Micro is a special

e ™o o

financing  facility for new
customers who have never applied
for loan services, which is primarily
intended for workers who have
been laid off or housewives who
run a productive business with a
maximum loan of IDR10 million
per debtor with a maximum loan
period of 3 (three) years and or
Investment Loan with a maximum
loan term of 5 (five) years.

b. KUR Mikro KMK BRI
KUR Mikro KMK BRI is a
financing facility for novice micro
entrepreneurs with a maximum
loan of IDR50 million per debtor
which can be in the form of Working
Capital Loan with a maximum loan
period of 3 (three) years and or
Investment Loan with a maximum
loan period of 5 (five) years. KUR for
Indonesian Workers is a financing
facility that applies specifically to
Indonesian workers with placements
in Singapore, Hong Kong, Taiwan,

91
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18.

19.

20.

21.
22.

23.
24.
25.
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Brunei, Japan, South Korea, and
Malaysia with a maximum financing
of IDR25 million.

c. KUR Mikro TKI BRI

d. KUR Mikro KI BRI

e. Special KI KUR

f.  Special KMK KUR

g. KUR SmallKI

h. KUR Small KMK

Letter of Credit (LC)/Domestic
Letter of Credit (SKBDN)

a. LC/SKBDN Publishing

b. LC/SKBDN Acceptance
Partnership Program

a. MSE Funding Program
Refinancing LC (BRI as Borrower/
Lender)

a. Refinancing LC (BRI as Borrower)
b. Refinancing LC (BRI as Lender)
SBLC/Demand Guarantee

Bid Bond Stanby

Advance Payment Standby
Commercial Standby
Performance Bond Standby
Direct Pay Standby

Counter Standby

@ "o a0 T

. Financial Standby

Shipping Guarantee

Supply Chain Financing (SCF)

a. Supply Chain Financing Account
Receivable

b. Supply Chain Financing Account
Payable

c. Document Against Payment/
Document Against Acceptance
Financing

d. Telegrafic Transfer Financing

Trade Asset Participation (Bank Risk)

ATM

Bancassurance

a. Asuransi Jiwa Optimal Sejahtera
Plus - Optimal Sejahtera Plus Life
Insurance (Aurora Plus Insurance)

b. Asuransi Dana Investasi Sejahtera
- Prosperous Investment Fund

Insurance (Davestera)

Investasi

c. Dana Sejahtera -

Prosperous  Investment  Fund
(Davestera) Optima Syariah
d. Dana

Prosperous

Investasi  Sejahtera -

Investment  Fund
(Davestera) Optima

e. BRI Life Double Care Insurance

. Professional Group Health Insurance

g. Asuransi Jiwa Optimal Sejahtera

SUMMNee=

Sejahtera - Optimum Prosperous
Life Insurance (Aurora Insurance)

h. Life Care Insurance

i.  ACCI Care Insurance

j.  Griya Proteksi Maksima - Maxima
Protection House

=

Pelita Life Insurance

Brins Insurance Asri Insurance
. Brins Oto Insurance
Bicycle Insurance
Credit Life Insurance (AJK) Home
Ownership Loans (Mortgage)

© >3 3

Standard Insurance Fire Insurance

©

q. Maximum Auto Protection

r.  Asuransi Proteksi Jiwa Terencana -
Planned Life Protection Insurance
(Kirana Insurance)

26. Bank Reference
27. BRI Money Changer

a. Same Currency
b. Different Currency

28. BRlefx
29. BRIFast Remittance

BRIfast Remittance is BRI’s remittance
service for outgoing fund remittance to
overseas countries and incoming fund
remittance from overseas to Indonesia.
BRIfast Remittance offers outgoing
remittance in 144 currencies all over
the world, incoming remittance credited
to BRI accounts, incoming remittance
credited to other bank accounts, and
incoming remittance cash pick-up
service service (no need for a bank
account) that can be withdrawn in all
BRI units as well as BRI AgenBRILink in
Indonesia in real time online.

30. Virtual Account

a. BRIVA (BRI Virtual Account Credit)
b. Cash Card (BRI Virtual Account
Debit)

31. BRIZZI

Belanja di Minimarlket
Cepat & Praktis Pakai BRIZZI
T BRI o Esoycy 3T TR Py o

FE- .
& ‘I.- ol

b e N el Lowtad. - Dl et
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33.
34.

35.

36.

Contact BRI

a. SABRINA

b. Video Banking

c. Social Media

d. Call Center

CRM

Derivative & Structure Product

a. FXForward

b. FX Par Forward

c. FX Domestic Non Deliverable
Forward (DNDF)

FX Swap

FX Option

Cross Currency Swap (CCS)
Interest Only Swap (10S)
Principal Only Swap (POS)
Forward Rate Agreement (FRA)
Interest Rate Swap (IRS)

Ta@ ™o o

j.

k. Bond Forward

. Bond Option

m. Overnight Index Swap (OIS)
Foreign Exchange Product

a. FXToday
b. FX Tomorrow
c. FXSpot

Interest Rate Product

a. MTN/MTN Issue (Medium Term
Note)

LTN/LTN Issue (Long Term Note)
Repo/Reverse Repo of Securities
Placement/Borrowing

Term Deposit

Deposit/Lending Facility

Club Loan

Issuance of Negotiable Certificate
of Deposit (NCD)

Corporate Bond

Te o a0 o

j.  Foreign Bond
k. Sub Debt

BRI
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Wow! Kartu Kredit BRI
Ada di BRImo

37. Kartu Debit BRI

a. Master Card

b. Private Label

c. BRI Combo Card
38. Kartu Kredit BRI

Transaksi Cashiass Tiap Hon

a. a.BRI Prioritas

Gaok Poke Warry

makes it easier for people to access

a. BRI Touch

b. BRI Touch Cardless

c. BRI Touch Special Edition s .,,,

d. BRI Infinite Kariu Kradit B

e. BRI Easy Card

f. BRI Mastercard Platinum i

g. BRI World Access —

h. BRI Business Card

i. BRI Corporate Card 40. Securities Marketing Distribution Nyaman Sejahtera - Complete

j. BRI JCB Platinum Partners Insurance Economical

k. Cobranding Wonderful Indonesia a. Indonesian Retail Bond Selling Comfortable Prosperous (Lentera)

. Cobranding Tokopedia Card Agent (ORI) d. Optima Medicash Telepro

m. Cobranding OVO U Card b. Retail Savings Bonds Selling Agent Insurance

n. Cobranding Raya c. Retail Sukuk Selling Agent e. Asuransi Jiwa Optimal Sejahtera

o. Cobranding Promoter d. Savings Sukuk Selling Agent - Optimum  Prosperous Life

p. Cobranding Traveloka Paylater Card ~ 41. Safe Deposit Box (SDB) Insurance (Aurora Insurance)

g. Cobranding Kartu Emas Pegadaian  42. Self Service Banking (SSB) f. Asuransi Dana Investasi dan

r.  Cobranding BTN Gold a. SSB Digital Customer Service Proteksi - Investment and

s. Cobranding BTN Platinum b. SSB RCM (Replacement Card Protection Fund Insurance

t. Cobranding Paper.id Machine) (Davespro)

u. Cobranding Nex Card c. SSB SSPP (Self Service Pastbook g. Health and Prosperity Fund

v. Cobranding Paper.ld Printing) (Dasetera)

w. Kartu Kredit Indonesia d. SSB QMS (Queueing Management h. Asuransi Mikro Proteksi Aman

X. Mastercard Corporate KKP System) Sejahtera - Prosperous Safe

y. KKPD Private Label 43. SenyuM Mobile Self-Serve Protection ~ Micro  Insurance
39. Excellent Customer Service An integrated service concept that (PIJAR)

Telepro Diri Optima

A banking service and services BRI, Pegadaian and PNM products and j. RumahKu
act