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Carta do Partnership

Partnership Letter

Em 2014, demos passos importantes no desenvolvimento da
plataforma de produtos e ampliamos significativamente a nossa
presenca em mercados globais. Apresentamos receitas de RS 6,7
bilhées e lucro liquido recorde de RS 3,4 bilhdes, o que resultou em
um retorno sobre o patriménio liquido médio de 19,6%.

A medida que expandimos os negdcios, mantivemos bons indices
de eficiéncia e de remuneracdo, o que confirma o alto nivel de
integracdo de nossa plataforma. Continuamos a gerenciar riscos de
maneira rigorosa e seguimos com uma estrutura de capital robusta.
Nosso indice de Basileia ao final de 2014 foi de 17,5%.

O ano foi marcado por muitas incertezas que impactaram
especialmente os mercados emergentes e influenciaram os
mercados e a confianca dos investidores. Como consequéncia,
presenciamos baixo nivel de atividade nos mercados
de acbes e divida na América Latina, além da alta volatilidade em
precos basicos como o das commodities, taxas de juros e cambio.

Mesmo em cenario adverso de mercado, obtivemos resultados
consistentes e continuamos investindo na expansao e diversificacao
de nossa plataforma. Podemos destacar: (i) o progresso significativo
na integracdo dos nossos negécios na América Latina; (ii)
o desenvolvimento do business global de commodities, que
apresentou resultados excepcionais em seu primeiro ano completo
de atuacao; (iii) a aquisicdo do banco suico BSI, que, ao ser concluida,
possibilitard a formacdo de uma franquia global de Wealth
Management e criard novas frentes para o crescimento de nossa
plataforma global de Asset Management; e (iv) a expansao das
atividades de seguros e resseguros com a aquisicdo da companhia
de resseguros Ariel Re e da Pan Seguros.

Em meio a expansdo dos negdcios, diversificacdo geografica e
crescimento do quadro de colaboradores, seguimos dedicando
esforcos na manutencdao de nossa cultura de partnership.
Continuamos investindo na plataforma operacional em diversas
frentes, alcancando alto nivel de integracdo de nossos negdcios.
Em 2014, as receitas tiveram origens geograficas diversificadas, com
aproximadamente 62% originadas no Brasil e 38% de nossos negdcios
fora do Brasil.

In 2014 we developed our platform and substantially
expanded our presence in global markets. We generated
revenue of RS6.7 billion and record net income of
R$3.4 billion, which resulted in a return on average
equity of 19.6%.

As we expanded our business, we maintained low cost to
income and compensation ratios, reflecting our highly
integrated platform. We continued to exercise rigorous risk
management and maintained a robust capital structure.
Our year end Basel ratio was 17.5%.

The year was marked by many uncertainties, which
primarily impacted emerging markets and affected
both market and investor confidence. As a result, there
was a low level of activity in the Latin American debt
and equity markets, combined with high volatility in
basic prices, specifically in commodities, interest rates
and foreign exchange.

Despite this adverse market context, we achieved
consistent results and continued to invest in the
expansion and diversification of our platform. These
include: (i) substantial progress in the integration of
our businesses in Latin America; (ii) the development
of our global commodities business, which produced
exceptional results in its first full year of operations;
(i) the acquisition of Swiss bank BSI, which, after
completion, will enable the formation of a global
Wealth Management franchise and will create new
opportunities for the growth of our global Asset
Management platform; and (iv) the expansion of our
insurance and reinsurance activities with the acquisition
of Ariel Re, a reinsurance company, and Pan Seqguros.

Despite our business expansion, geographic diversification
and employee growth, we have focused on maintaining
our strong partnership culture. We have also continued
to invest in the operating platform, achieving a high
level of business integration. In 2014, our revenue was
geographically diversified with approximately 62%
coming from Brazil and 38% from our businesses abroad.



Elevamos nossa franquia a um novo nivel de maturidade
e diversificacdo, com equilibrio do mix de receitas e sinergia
de negdcios.

O ano de 2015 trard novos desafios aos mercados globais,
principalmente ao mercado latino-americano. Ampliaremos nossa
capacidade de gestao de recursos (Asset e Wealth Management), com
uma franquia verdadeiramente global. Acreditamos que a solidez
e o equilibrio de nossa plataforma, além do foco na meritocracia,
continuardo a alimentar a nossa capacidade de capturar novas
oportunidades e de gerar retornos expressivos.

Destaques: Patrimonio Liquido, Lucro Liquido e ROAE
Highlights: Net Equity, Net Income and ROAE

28,7%

2011 2012 2013 2014

B Patrimonio Liquido (RSmm) B Lucro Liquido (RSmm) == ROAE (%)

Shareholders' Equity (RSmm) Net Income (RSmm) ROAE (%)

We now have a well established, integrated and
diversified franchise that features a balanced revenue mix
and business synergy.

2015 will bring new challenges to global markets,
especially in Latin America. We will expand our Asset
and Wealth Management capabilities into a truly global
franchise. We believe that our strong and diversified
platform, combined with our meritocratic culture,
will enable us to continue and seize new opportunities
as well as delivering substantial returns.



Nossa Historia
Our History
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Announced the acquisition of BSI,
a private banking business

based in Switzerland, for
CHF1.58n

Acquisition of Celfin Capital
in Chile

Acquisition of Bolsa Y Renta
in Colombia

Announced the acquisition
of Ariel Re. a reinsurance
company based in London
and Bermuda

Announced the acquisition
of Pan Seguros, as a
development of our insurance
strategy for R$580mm



A primeira fase - 1983 a 1998

A Pactual foi fundada em 1983 como uma DTVM (Distribuidora de
Titulos e Valores Mobiliarios) no Rio de Janeiro. Desde o primeiro dia,
os sécios-fundadores acordaram que a nova organizacédo financeira
se fundamentaria em conceitos como partnership meritocratico,
hard-working, hands-on e empreendedorismo. Periodicamente,
todos os colaboradores, inclusive os partners, recebiam uma nota
pelo desempenho individual e pela aderéncia aos valores e cultura,
que culminava na atribuicdo de um bonus. Aqueles que tivessem
desempenho diferenciado ao longo do tempo, um fator critico para
o sucesso do negdcio, eram convidados a tornarem-se partners por
meio da compra de acdes. Esperava-se de todos elevado grau de
comprometimento, dedicacao, criatividade e, acima de tudo, a meta
de tornarem-se donos do negécio.

Em 1983, as atividades da instituicdo resumiam-se a negociacdes
de titulos publicos e privados, tanto em opera¢des com capital
préprio quanto para clientes. Em 1989, a pequena distribuidora
tornou-se Banco e abriu um escritério em Sao Paulo. A partir
de 1990, iniciou as atividades nas areas de Asset Management
e Wealth Management. Nessa época, o Banco iniciou
o processo de internacionalizacdo, que ganhou forca com a
abertura de uma corretora de valores em Nova York.

Em meados de 1998, a primeira geracdo de partners do Pactual
deixou o Banco e foi sucedida pela segunda gerac¢ao, que incluia o
atual CEO André Esteves.

A segunda fase — 1998 a maio de 2006

A partir de 1998, as diversas franquias de clientes do Banco registraram
crescimento acentuado. Em 2001, o Banco criou a Pactual Corretora
para intermediar negdcios na BM&F e na Bovespa. Em poucos anos,
tornou-se uma das corretoras mais bem classificadas em ranking
de desempenho no Brasil.

Ao longo dos anos, a drea de Research do Pactual exerceu papel
fundamental no crescimento tanto da corretora quanto das outras
areas do Banco. Com uma equipe de analistas especializados em
todos os setores da economia, o Banco produzia relatérios que
rapidamente tornaram-se referéncia no mercado. A area de Research
conquistou prémios em diversas categorias, passando a ser
considerada uma das melhores do Brasil e da América Latina.

The first phase — 1983 to 1998

Pactual was founded in 1983 as a brokerage house
in Rio de Janeiro. From the beginning, the founding
partners agreed that this new financial organization
would be based on a meritocratic partnership
that embodied a hard-working, hands-on and
entrepreneurial culture. All employees, including the
partners, periodically received a grade for their individual
performance and their adherence to the values and
culture, which culminated in the attribution of a bonus.
Those who have performed well over time, an essential
factor for business success, were invited to become
partners through the purchase of shares. Everyone
was expected to demonstrate a high level of
commitment, dedication, creativity and, above all,
the goal of becoming one of the owners of the business.

In 1983, activities were limited to the trading of public
and private securities, using a combination
of our own and clients’ capital. In 1989, the small
brokerage firm became a Bank and opened an
office in Sdo Paulo. From 1990 onwards, we
started to offer Asset Management and Wealth
Management services. At that time, the Bank began
an internationalization process, which included the
opening of a broker dealer in New York.

In mid-1998, the founding partners of Pactual left
the Bank and were succeeded by a number of new
partners, including the current CEO André Esteves.

The second phase - 1998 to May 2006

From 1998 onward, the Bank’s client franchises grew
strongly. In 2001, the Bank created Pactual Corretora to
handle trades on both the BM&F and on the Bovespa.
In few years, it became one of the best ranked brokerage
firms for its performance in Brazil.

During this period, Pactual’s Research Department area
played a fundamental role in the growth of both the
brokerage and other areas of the Bank. With a team of
analysts that covered all economic sectors, the Bank
produced reports that rapidly became a market
benchmark. The Research Department received awards
in several categories in recognition of being one of the
best in both Brazil and Latin America.



A partir de 2003, o mercado de capitais brasileiro se desenvolveu
exponencialmente. A aceleracdo do crescimento econdmico, o
controle da inflagcao e a estabilidade politica e institucional, somados a
um cenario externo muito favoravel, foram fatores que propiciaram
a diversas empresas brasileiras o acesso ao mercado de capitais.
O Pactual liderou as principais emissdes de acdes no Pais.

A terceira fase —- maio de 2006 a abril de 2009

Em maio de 2006, o Banco Pactual foi comprado pelo UBS para ser sua
principal divisdo na América Latina, o UBS Pactual. Em 2008, André
Esteves, que havia gerido a mesa global de operacdes de FICC
do UBS, deixa o UBS Pactual junto com um grupo de partners, com o
objetivo de estabelecer a BTG Investments, uma empresa global de
investimentos baseada na mesma cultura do Pactual.

A quarta fase - abril de 2009 aos dias atuais

Em abril de 2009, a BTG Investments adquiriu o UBS Pactual, formando
0 Banco BTG Pactual. Com a compra, os partners que haviam deixado o
Banco em 2008 para fundar a BTG Investments juntaram-se aos que
haviam permanecido na instituicdo ao longo de todo o periodo apds
a aquisicdo do UBS.

Em dezembro de 2010, fizemos um aumento de capital de US$ 1,8 bilhdo
por meio da entrada de um consércio de investidores internacionais.
Em 2011, adquirimos participacdo no Banco Pan, que teve uma nova
identidade visual e marca lancadas em 2013.

Dois anos mais tarde, em abril de 2012, realizamos nossa
Oferta Publica Inicial de Acées (IPO), pela qual captamos
RS 3,2 bilhdes, o que nos posicionou entre as 20 maiores empresas
listadas na BM&FBovespa. No mesmo ano, adquirimos a Celfin —
corretora de valores lider no Chile, com operacées no Peru e na
Colémbia. Também compramos a Bolsa y Renta — a maior corretora
em volume de transa¢des em acdes na Coldmbia. Tanto a Celfin
quanto a Bolsay Renta ja se encontram totalmente integradas a nossa
plataforma de negécios.

Em 2014, obtivemos a licenca bancéaria no Chile, fundamental
para a expansao de nossos negdcios na América Latina. Demos
um passo importante na internacionalizacdo de nossas atividades
ao anunciar a aquisicao do banco suico BSI, que, quando concluida,
possibilitard a formacdo de uma franquia global de Wealth
Management. O ano de 2014 foi também importante para
a consolidacdo do nosso business global de commodities, que
atualmente possui mais de 500 colaboradores em nossos escritérios
em 17 paises.

From 2003, the Brazilian capital market grew
exponentially. Accelerated economic growth,
controlled inflation, political and institutional stability,
combined with a very favorable external environment,
enabled several Brazilian companies to access capital
markets. The main share issues in the country were
led by Pactual.

The third phase - May 2006 to April 2009

In May 2006, Banco Pactual was bought by UBS to be
its main division in Latin America, UBS Pactual. In 2008,
André Esteves, who had taken over UBS" global FICC
trading desk, left UBS Pactual with a group of partners
to establish BTG Investments, a global investment
company with the same culture of Pactual.

The fourth phase - April 2009 to now

In April 2009, BTG Investments acquired UBS Pactual,
forming Banco BTG Pactual. With the purchase, the
partners who had left the Bank in 2008 to found BTG
Investments joined those who had remained in the
institution in the period after the acquisition by UBS.

In December 2010, we raised USS$1.8 billion of new equity
capitalfromaconsortium ofinternationalinvestors.In 2011,
we acquired an interest in Banco Pan which launched a
new brand and visual identity in 2013.

Two years later, in April 2012, we held our Initial
Public Offering (IPO), in which we raised RS3.2
billion, positioning us among the 20 largest companies
listed on the BM&FBovespa. In the same year, we
acquired Celfin — Chile’s leading brokerage firm,
with operations in Peru and Colombia. We also
acquired Bolsa y Renta - the largest brokerage firm
in terms of traded volume in Colombia. Subsequently,
both Celfin and Bolsa y Renta have been fully integrated
into our business platform.

In 2014, we obtained our banking license in Chile,
which was essential for the expansion of our business in
Latin America. We took an important step in the
internationalization of our activities by announcing the
acquisition of Swiss bank BSI, which, when concluded,
will enable the formation of a global Wealth
Management franchise. 2014 was also important for
consolidation of our global commodities business,
which currently has more than 500 employees in our offices
in 17 countries.



Em pouco mais de 30 anos de histéria, construimos o que
hoje é um banco de investimentos lider na América Latina,
com plataformas globais ja consolidadas nas areas de Asset
Management e Commodities e em expansao em Wealth Management.
Continuamos operando como um partnership meritocratico,
focado integralmente na criacdo continua e consistente de valor
para nossos acionistas, clientes e investidores.

O valor da Nossa Marca
The Value of Our Brand

2015
Istoé Dinheiro /
Millward Brown
Nona Marca Brasileira
Mais Valiosa (USS1,1bn)

9" Most Valuable
Brand in Brazil

2013
Associacao Comercial de
Sao Paulo (ACSP) e pelo
Diario do Comércio
Melhores dos Maiores,
na Categoria Finan¢as

Best of the Biggest,
in the Finance Category

In little more than 30 years, we have built what is now
a leading investment bank in Latin America, with global
and established Asset Management and Commodities
platforms, and expanding in Wealth Management.
We continue to operate as a meritocratic partnership,
fully focused on the continuous and consistent creation
of value for our clients, shareholders and investors.

2014
Interbrand /
Exame
Décima Marca Brasileira
Mais Valiosa (RS 1,9 bi)

10" Most Valuable
Brand in Brazil

2012
Associacao Comercial de
Sao Paulo (ACSP) e pelo
Diario do Comércio
Melhores dos Maiores,
na Categoria Finan¢as

Best of the Biggest,
in the Finance Category



Partnership

Partnership

Funcionamos como um partnership meritocratico desde a nossa
fundacao, ha 31 anos. Mesmo durante os trés anos em que o Pactual
ficou sob o controle do UBS, a gestao do Banco continuou sendo feita
pelos mesmos partners e com os mesmos principios meritocraticos
que nos caracterizavam anteriormente. Quando fizemos a abertura
de capital em 2012, decidimos manter inalteradas as regras do
Partnership. Mais do que uma estrutura juridica, o Partnership, ou a
sociedade de pessoas fisicas que toca o BTG Pactual, é a base de nosso
sucesso empresarial.

Como funciona o Partnership?

* SO pode ser integrante do Partnership a pessoa fisica que
trabalha em tempo integral no BTG Pactual. Ndo hda partner
“capitalista” ou “rentista”.

e Todos os principais executivos do BTG Pactual sao partners do
Partnership.

e As acdes do Partnership formam a maior parcela do patriménio
dos partners. O principal ativo do Partnership séo as acdes do
BTG Pactual. Os partners tocam o Banco ndao com a perspectiva
de executivos, mas de donos.

e A cultura de dono estd no cerne do que fazemos. Os partners
zelam pelo Banco, ndo somente pelo seu dever fiduciario, mas
também porque a maior parte de seus patrimonios esta em acoes
do Banco. Os partners tém sempre uma perspectiva de longo
prazo ao lidar com clientes e administrar riscos, porque se
comportam como donos do negécio. O alinhamento de
interesses com os acionistas ndo poderia ser maior.

e Partners ndo tém acdes por favoritismo, inércia ou heranca, mas
sim por terem e estarem contribuindo de forma diferenciada
para os resultados do BTG Pactual. Os partners que se aposentam
ou decidem perseguir outros caminhos profissionais tém que
vender ao Partnership a totalidade de suas acdes para que o
Partnership possa aloca-las por mérito a outros partners. Nao
ha restricdo ao direito de venda, porque queremos sempre
partners motivados, dispostos a trabalhar duro e dedicados
integralmente ao sucesso do BTG Pactual.

e Em todo fim de ano ha uma revisdo das participacoes
societdrias a luz da meritocracia. Todos os partners sao
avaliados. Levamos em conta resultados, empreendedorismo,
foco no desenvolvimento dos negdcios com clientes e adesédo
aos principios de nossa cultura: hard-working, hands on, voltada
para resultados, centrada no trabalho em equipe e com uma
visdo e compromissos de longo prazo. A avaliacdo é qualitativa
e quantitativa.

We have operated as a merit-based partnership
since our foundation 31 years ago. Even during the
three years when Pactual was controlled by UBS,
the Bank continued under the management of the
same partners, governed by the same meritocratic
principles. When we went public in 2012, we decided
to maintain the same partnership rules. Much more
than just a legal framework, the Partnership, or the
group of people that effectively run BTG Pactual,
is the real basis for the success of our business.

How does the Partnership work?

e Only people who work full time in BTG Pactual
can become a member of the Partnership. There are no
‘capitalist” or “rentier” partners.

e All BTG Pactual’s leading executives are members
of the Partnership.

e The shares held by the Partnership constitute
most of the partners’ equity. The Partnership’s
main asset is BTG Pactual’s shares. The partners
therefore regard themselves not as the Bank’s
executives but as its owners.

e The culture of ownership is at the core of everything
we do. The partners make every effort to ensure
the Bank’s success, not only as their fiduciary duty,
but also because most of their wealth is in the Bank’s
shares. The partners always adopt a long-term
approach when dealing with clients and
managing risks precisely because they regard
themselves as the owners of the business. There
is no greater example of alignment with shareholders’
interests.

e Partners do not hold shares because of favoritism,
inertia or inheritance, but because they have
been and are still contributing in their own unique
way to BTG Pactual’s results. Partners who retire or
who decide to pursue other professional paths must
sell all their shares to the Partnership so that it can
allocate them to the other partners on merit. There
are no restrictions on selling rights because we
require our partners to be motivated, willing to
work hard and wholly dedicated to the success
of BTG Pactual.

e At the end of every year there is a reorganization
of partners’ holdings based on merit. All partners
are evaluated in terms of results, entrepreneurship,
focus on developing business with clients and
adherencetotheprinciplesofourculture:hard-working,
hands-on, teamwork, accompanied by a long-term
vision and commitment. This assessment is both
qualitative and quantitative.



Com base na avaliacdo anual, o Partnership recompra as acoes
dos partners que estao performando relativamente pior para
oferecé-las aos partners que tiveram melhor performance ou
para novos talentos que merecem ter acesso ao Partnership pelo
seu desempenho diferenciado. Esse funcionamento assegura
a renovacao permanente do Partnership a luz da meritocracia.
Pensamos no Partnership como uma instituicdo viva, que se
modifica ao longo do tempo para dar espaco a novos talentos e
para aqueles que mais contribuem para o nosso desempenho.
Os partners podem ser funcionalmente responsdveis por certos
paises, ramos de negdcios ou ter responsabilidades especificas,
mas devem zelar e sdo cobrados pelo bom resultado do
BTG Pactual como um todo. Ninguém é partner de um business
ou de uma area. Isso é importante para integrar efetivamente
as varias areas de negocios e maximizar o cross-selling de
nossos produtos, além de incentivar o trabalho em equipe e
tornar efetiva a cultura de dono e o foco no cliente.

Todas as transacdes entre partners sdo feitas a valor patrimonial,
e ndo a valor de mercado. Nao usamos “stock options” como
mecanismo de incentivo. Acreditamos que retornos elevados
sobre o patrimonio sdo a melhor forma de criar a base
sélida de valorizagdo das nossas acdes ao longo do tempo.
Além disso, o preco de mercado estd sujeito a muitos outros
fatores que ndo o retorno sobre o patriménio. Maximizar o
valor de mercado no curto prazo muitas vezes leva a decisoes
erradas no longo prazo.

O Partnership na pratica: alguns exemplos.

Apesar de o BTG Pactual ser um Banco de controle brasileiro,
a proporcao de partners e associate partners nao brasileiros
tem crescido ao longo do tempo, como consequéncia natural
de nossa internacionalizacdo. Mais de 30% dos associate
partners e 20% dos partners nao sao brasileiros, um reflexo
natural da meritocracia na medida em que expandimos nossas
operacoes fora do Brasil.

Muitos dos nossos partners nunca tiveram outro emprego
que ndo o BTG Pactual, tendo invariavelmente provado sua
competéncia e dedicacdo ao longo dos anos. Temos muito
orgulho de nutrir nossos melhores talentos, desde o término da
faculdade, e muitas vezes antes mesmo disso, até as instancias
decisorias mais importantes do Banco. Sempre que possivel,
preferimos dar oportunidade as pessoas da casa. Mas temos
também partners que fizeram carreira em instituicdes diversas
e que contribuem trazendo expertises e capacitacdes que nao
conseguiriamos obter internamente.

Based on the annual evaluation, the Partnership
buys back the shares from partners who are considered
to have underperformed and offers them to those
who have done well or to professionals who deserve
to enter the Partnership as a result of their excellent
performance. This process ensures the permanent
renewal of the Partnership based on merit. We
considerthe Partnership aliving institution that admits
newtalentandrewardsindividuals who mostcontribute
to our performance.

The partners may be responsible for certain
countries or business areas, or have specific
responsibilities, but they must also prioritize and
be accountable for BTG Pactuals overall result. No
one is solely a partner of a given business or a specific
area. This is vital for the effective integration of the
various business areas and the maximization of
product cross-selling, as well as for fostering team
work, client focus and a culture of ownership.

All transactions between partners take place at
book value and not market value. We do not
make use of stock options as an incentive
mechanism in the belief that high returns on
equity are the best means of creating a solid
base for the appreciation of our shares over
time. In addition, market prices are subject to
many other factors beyond return on equity.
Maximizing market value in the short term
often leads to wrong decisions in the long term.

The Partnership in practice: some examples.

Although BTG Pactual is a Brazilian-controlled
Bank, the proportion of non-Brazilian partners
and associate partners has been growing over
the years as a natural result of our internationalization
process. More than 30% of the associate partners
and 20% of the partners are not Brazilian, a
natural consequence of our meritocratic culture as
we expand our operations outside Brazil.

Many of our partners have never worked for any other
company, having proved their ability and dedication
over the years. We are very proud of nurturing our
own talented professionals from their entry as
university graduates (and often earlier) until
they reach the Bank’s highest decision-making
positions. Whenever possible, we prefer to extend
professional opportunities to our own people.
However, we also have partners who gained
professional experience prior to joining our firm and
who have brought skills and expertise we were unable
to obtain internally.



Em todos os anos, abrimos espaco no Partnership a novos talentos,
muitas vezes financiando integralmente a aquisicdo de acdes.
Nunca optamos por diluir proporcionalmente os demais partners
para abrir espaco na sociedade a um novo partner. O exercicio
da meritocracia leva a que decidamos sempre quem deve
vender e quem tem o direito de comprar acdo da sociedade. Esta
é sempre uma decisdo dificil, porque ha muito mais compradores
do que vendedores das acoes do Partnership.

Os mesmos principios meritocraticos que usamos para decidir
quem compra e quem vende acdes no Partnership valem
para a decisdo dos bénus ao final do ano, tanto dos partners
quanto dos nao partners. A diferenca é que a bonificacdo anual
reflete predominantemente o desempenho no ano, enquanto
a participacdo societdria leva necessariamente em conta uma
perspectiva de mais longo prazo.

A cultura de partnership esta presente no nosso cotidiano.
Em nossos escritérios, ninguém tem sala individual. Todos os
colaboradores, sejam partners ou ndo, ttm a mesma mesa e
a mesma cadeira. Respeitadas as barreiras regulatérias, todos
se sentam juntos e ficam imediatamente acessiveis para
conversas com qualquer outra pessoa da companhia. Este layout
expressa nossa preferéncia por uma estrutura flat, pouco
hierdrquica e desapegada de simbolos de status. Propicia
uma interacao continua e direta entre todos, o que resulta em
decisdes dgeis e em um ambiente sem burocracias ou custos
desnecessarios. Permite também que o exemplo de conduta
hands on e hard-working dos partners inspire os mais jovens.

Every year, we make space in the Partnership for
new talents, often financing entirely the acquisition
of shares. We have never chose to
proportionally dilute the holdings of all the
other partners to make way for newcomers.
Those who sell their shares and those who have
the right to buy shares are always determined by
meritocracy. This is always a difficult decision
because there are substantially more potential buyers
than sellers of the Partnership’s shares.

The same meritocratic principles we use to decide
who buys and who sells shares in the Partnership are
also used to determine end-of-year bonuses, for both
partners and non-partners. The difference is that
the bonuses primarily reflect performance
throughout the year, while partnership stakes
reflect long term contribution.

The partnership culture pervades every aspect
of our day-to-day activities. Our offices feature
communal workspaces. All of our employees,
regardless of their status within the company, share
communal tables and chairs. While obviously
complying with regulatory barriers, everyone sits
together and anyone can talk to anyone else at
any time. This layout expresses our preference for a flat
structure, with little hierarchy and no time for status
symbols. This fosters direct and continuous interaction,
streamlines decision making and creates an
environment free of red tape and unnecessary costs.
It also allows the hands-on and hard-working conduct
of the partners to inspire our more junior colleagues.



Cultura e Valores

Culture and Values

Nossa cultura estd centrada no reconhecimento do mérito individual
e em um sistema de remuneracao varidvel que recompensa o
trabalho em equipe, o empreendedorismo e a iniciativa. O alto grau
de comprometimento de todos, a cultura hard-working e hands-on
e o fomento de cross-selling entre todas as nossas areas de negdcios
nos permitem atuar como uma plataforma unica. Por trds do
crescimento de resultados ao longo dos ultimos anos, estdo o
talento, a dedicacao e o desempenho de nossos colaboradores.

A nossa principal missao é servir os clientes de maneira eficiente,
inovadora e transparente. Nossos clientes estdo no centro de tudo o
que fazemos e investimos nosso capital junto com eles. Interagimos
de forma justa, profissional e competente. Ao avaliar a tomada de
decisdes e riscos, consideramos fatores de curto e longo prazos
para preservar o capital investido e gerar retornos consistentes
em uma variedade de estratégias e produtos de investimento. Nosso
objetivo é criar valor nos mais diversos cenarios macroecondmicos.

Foco Estratégico Pessoas
Strategic Focus People
Como definimos nosso
Como trabalhamos

direcionamento estratégico

How we work
How we set our

strategic direction

Foco no cliente
Client focused

Partnership
Partnership

Alpha-based

Alpha-based Teamwork

Trabalho em equipe

Our culture is focused on recognition of individual merit
and on a variable remuneration system, which rewards
teamwork, entrepreneurship and initiative. Individuals’
high level of commitment, hard-working and hands-
on culture and the encouragement of cross-selling
between all our business areas allow us to operate as a
single platform. Underpinning the improved results of
recent years are the talent, dedication and performance
of our employees.

Our main mission is to serve our clients in an efficient,
innovative and transparent manner. Our clients are at
the center of everything we do and we invest our capital
with them. We interact in a fair, professional and
competent manner. When assessing risks and making
decisions, we take into account short- and long-term
factors to preserve invested capital and generate
consistent returns across a range of strategies and
investment products. Our objective is to create value in
the most diverse macroeconomic scenarios.

Gestao por Desempenho
Performance Management

Como alcancamos
resultados superiores

How we achieve
superior results

Meritocracia
Meritocracy

Empreendedorismo
Entrepreneurship

Exceléncia

Presenca e pensamento globais
Global thinking and presence

Ambicao de longo prazo
Long-term ambition

Hard-working e hands-on
Hard-working and hands-on

Desenvolvemos nossos talentos
Develop our own talent

Excellence

Foco no resultado e nos custos
Bottom line driven and cost conscious



Posicionamento Estratégico

Strategic Positioning

Nas ultimas trés décadas vivenciamos inimeros ciclos econémicos e
tivemos a capacidade de nos transformar e evoluir continuamente.

De um Banco estritamente brasileiro, nos tornamos um player
importante na América Latina, com posicao de lideranca no
Brasil, Chile, Peru e Coldmbia, além de estarmos expandindo nossa
plataforma no México e na Argentina. Além disso, construimos
business globais de Asset Management, Wealth Management e
Commodities, com acesso e conhecimento ampliado da maioria dos
paises em que estamos presentes.

Reino Unido
268 Profissionais
United Kingdom

268 Professionals

Estados Unidos

297 Profissionais
United States
297 Professionals

Ilhas Cayman
Branch
Cayman slands
Branch

México

28 Profissionais
Mexico

28 Professionals

Costa Rica
5 Profissionais
Costa Rica .
5 Professionals Brasil
1.737 Profissionais
Brazil
1,737 Professionals

Colémbia

305 Profissionais
Colombia

305 Professionals

Peru

34 Profissionais
Peru

34 Professionals

Argentina

15 Profissionais
Argentina
15 Professionals

Chile

402 Profissionais
Chile
402 Professionals

Presenca na América Latina

O primeiro vetor de nosso posicionamento estratégico é a
criacdo, ao longo do tempo, do primeiro Banco de Investimentos
da América Latina com controle latino-americano. Acreditamos
na intensificacdo da integracao financeira das varias economias
da regido ao longo dos anos e na importancia da presenca
local para o melhor atendimento aos nossos clientes. Como um Banco
de Investimentos latino-americano, temos o permanente
compromisso de apoiar o crescimento do continente,
independentemente da fase do ciclo econémico. Nas ultimas trés
décadas, passamos por diversas transformacdes e nunca deixamos
de ter esse foco.

Luxemburgo
3 Profissionais

Luxembourg

3 Professionals

.; Africa do Sul

In the last three decades, we have experienced several
economic cycles and were able to continuously change
and evolve.

From a strictly Brazilian bank, we have emerged as
an important player in Latin America, with leading
positions in Brazil, Chile, Peru and Colombia and
expanding our platform in Mexico and Argentina. In
addition, we have built global Asset Management,
Wealth Management and Commodities businesses, with
access to and extensive knowledge of the countries in
which we are present.

Russia
3 Profissionais
Russia

3 Professionals

China

Hong Kong

13 Profissionais
Hong Kong

13 Professionals

57 Profissionais
Switzerland
57 Professionals

Cingapura
41 Profissionais
Singapore

41 Professionals

15 Profissionais
South Africa
15 Professionals

32 Profissionais

32 Professionals

@ Escritérios dedicados exclusivamente a commodities

Commodities offices only

Presence in Latin America

Our primary strategic vector is to create the first Latin
American Investment Bank under Latin American control.
We believe in the high level of financial integration
between the regions’ economies and in the importance
of maintaining a local presence to provide a better
service to our clients. As a Latin American Investment
Bank, we are consistently committed to supporting
the continent’s growth, irrespective of where we are in
the economic cycle. This focus has been maintained over
the last three decades, despite the bank having undergone
various transformations during the period.



A visdo de criacdo de um banco de investimentos para toda
a América Latina estd sendo implementada gradualmente.
Ja somos um banco de investimentos completo no Brasil e no Chile
e estamos a caminho de o sermos na Colémbia e no Peru. Em contraste
com os paises andinos, optamos por expandir nossos negécios no
México de forma organica, e ndo via aquisicdes, e estamos
paulatinamente evoluindo na direcdo de ter no México a mesma
gama completa de atividades bancarias que temos nos demais paises.
Em 2015, reforcamos nossa presenca na Argentina, antes restrita
a um escritério de commodities, com algumas das atividades de
Sales & Trading.

Expansao global

O segundo vetor do nosso posicionamento estratégico é a expansao
global. Trata-se de constituir plataformas globais de negdcios que
sejam complementares as que temos na América Latina e que nos
confiram vantagens comparativas em outras economias.

Destacam-se as seguintes plataformas:

* Broker Dealer - Temos uma plataforma global que assegura
aos investidores internacionais o acesso a produtos financeiros
e a¢oes latino-americanas.

* Asset Management — Acreditamos que a presenca global de portfolio
managers assegura a inteligéncia para geracdo de valor, através de
um posicionamento global e integrado, que nao seria possivel com
plataformas restritas a um ou outro pais da América Latina.

* Commodities - Com plataformas globais de trading e crédito de
commodities podemos melhor servir os nossos clientes. Nossa
plataforma hoje vai além das commodities nas quais a América
Latina tem posicdo dominante. O entendimento da dinamica
das commodities como um todo beneficia a nossa visao de
oportunidadesem cada commodity individualmente considerada.

e Wealth Management — Nossa plataforma global de Wealth
Management estd em constante crescimento e acreditamos
em seu potencial por dois principais motivos: (i) pelo aumento
da busca de clientes latino-americanos por oportunidades
de investimento fora da América Latina, como consequéncia
da integracao financeira global e (ii) pela oportunidade
de desenvolver, em escala global, o nosso modelo, centrado na
busca da exceléncia e das melhores oportunidades para nossos
clientes, através da compra do banco suico BSI, que devera ser
concluida ainda em 2015.

Our vision of creating an investment bank for the
whole of Latin America is being implemented gradually.
We are already a fully fledged investment bank in Brazil
and Chile and are on the way to becoming one in
Colombia and Peru. In addition, unlike the Andean
nations, we opted to expand our business in Mexico
through organic growth rather than via acquisition,
and are on track to have the same range of banking
activities there as in the other countries. In 2015,
we have also strengthened our presence in Argenting,
which was previously restricted to a commodities
office, by adding Sales & Trading activities.

Global Expansion

Our secondary strategic vector is global expansion.
This involves developing global business platforms
that complement those we have in Latin America and that
give us competitive advantage in other economies.

These business platforms include:

*  Broker Dealer — We have a global platform that
gives international investors access to Latin American
financial products and shares.

e Asset Management — We believe international
portfolio managers can better access the
necessary intelligence for value creation through
a global and integrated approach that would
not be possible if restricted to one, or a few, Latin
American countries.

e Commodities — With a global commodities trading
and credit platform we are better able to serve
our clients. Our current global platform is not restricted
to those commodities dominated by Latin America.
The understanding of the dynamics of commodities
as a whole provides a broader perspective of
opportunities for each individual commodity.

e Wealth Management - Our global Wealth Management
platform is growing and has strong potential given:
(i) Latin American investors’ increasing pursuit
of investment opportunities outside the region
due to global financial integration and (ii) the chance
to develop, on a global scale, our model based on the
pursuit of excellence and the best opportunities for
our clients, through the purchase of the Swiss bank BSI,
which should be concluded by the end of 2015.



Principais Atividades (Main activities)

Localidade

(Locality) Investment Banking Corporate Lending

América do Sul
(South America)

Brasil | Banco de investimentos completo (Brazil | Full fledged investment bank)

Rio de Janeiro

° °
(Rio de Janeiro)
Sao Paulo

° °
(Sao Paulo)
Outros escritérios ° °

(Other offices)

Chile | Banco de investimentos completo (Chile | Full fledged investment bank)

Santiago

[ ] [ ]
(Santiago)

Peru | Em processo de obtengéo de licenga bancaria (Peru | In process of obtaining local banking license)

Lima

(Lima) L ©

Asset Management

Colémbia | Em processo de obtengao de licenga bancaria (Colombia | In process of obtaining local banking license)

Bogota

(Bogota) © ©
Medellin

(Medellin) © ©

Outros escritorios
(Other offices)

Argentina | Suporte as atividades de Sales & Trading (Argentina | Support for Sales & Trading activities)

Buenos Aires
(Buenos Aires)

América do Norte

(North America)

Wealth Management

# Colaboradores
(# Professionals)

1.737

602

1.068

67

402

402

34

34

305

47

245

Estados Unidos | Suporte as atividades de banco de investimentos (United States | Support for investment banking activities)

Nova York .
(New York)
Stamford
(Stamford)

Outros escritérios
(Other offices)

México | Corretora (Mexico | Broker dealer)

Cidade do México

[ ] [ ]
(Mexico City)

297

151

97

49

28

28



Principais Atividades (Main activities)

# Colaboradores
(# Professionals)

Localidade

(Locality) Asset Management Wealth Management

Investment Banking Corporate Lending

América Central
(Central America)

Costa Rica | Escritorio dedicado exclusivamente a commodities (Costa Rica | Commodities office only) 5
Sao José 5
(San Jose)

Ilhas Cayman | Branch (Cayman Islands | Branch) X
llhas Cayman o o X
(Cayman Islands)

Europa
(Europe)
Reino Unido | Suporte as atividades de banco de investimentos (United Kingdom | Support for investment banking activities) 268
Londres

° ° °
o _ o
Suiga | Escritorio dedicado exclusivamente a commodities (Switzerland | Commodities office only) 57
Genebra
(Genéve) 57

Luxemburgo | Banco e Branch (Luxembourg | Bank and Branch)

w

Luxemburgo
° °

(Luxembourg) g
Outros | Escritorios dedicados exclusivamente a commodities (Others | Commodities offices only) 25
Italia, Ucrania e Russia 25
(Italy, Ukraine and Russia)
Asia
(Asia)
China | Suporte as atividades de banco de investimentos (China | Support for investment banking activities) 45
Xangai
e _ -
Hong Kong

° °
(Hong Kong) 13
Cingapura | Escritorio dedicado exclusivamente a commodities (Singapore | Commodities office only) 41
Cingapura 4
(Singapore)

Africa do Sul | Escritério dedicado exclusivamente a commodities (South Africa | Commodities office only) 15
Joanesburgo 15
(Johannesburg)



Mix de Receitas'V

Revenue Mix™V

2010 2011 2012 2013 2014

2017 2228

Fee Business

Inclui IB, AM e WM
com CAGR de 28%
Fee Business

Includes 1B, AM and WM
with CAGR of 28%

839

2.833
Sales & Trading
CAGR de 44%

Sales & Trading
CAGR of 44%

Corporate Lending
767 692 CAGR de 28%

Corporate Lending
CAGR of 28%

252

Principal Risk
Contribui com
2.094 alpha adicional

Principal Risk
484 129 497 Contributes with

additional alpha
(565)

(1) Mix de receitas ndo considera as receitas de Interest & Others.
Revenue mix does not consider revenues from Interest & Others.

2017

2012 2013 2014

As franquias de clientes
mantiveram mix de
receita estavel ao longo
dos ultimos cinco anos
Client Facing businesses

with stable revenue mix
over the last five years



Ao longo dos ultimos anos, construimos um portfélio variado
de produtos e servicos de forma a maximizar as oportunidades
de relacionamento com os clientes e explorar as mudancas nas
condicdes de mercado em diferentes momentos do ciclo.
Atualmente, o nosso mix de receitas é constituido de receitas
de servicos e de retorno do capital investido em estratégias
liquidas ou iliquidas, o que nos fornece a resiliéncia para nos
beneficiarmos em momentos mais desafiadores do mercado,

bem como mantermos estabilidade e retornos consistentes.

Em nossas atividades de Fee Business, nas quais nao ha alocacdo de
capital, apresentamos um crescimento consistente médio anual
de 28% nos ultimos cinco anos. Tal expansao reflete o crescimento
das atividades de Investment Banking, Asset Management e
Wealth Management.

Em Sales & Trading, apresentamos crescimento médio anual
de 44% no mesmo periodo, reflexo direto da nossa forte
presenca nos mercados de renda fixa, cambio e acdes, além de
corretagem no Brasil e nos mercados internacionais. Também
contribuiram de forma relevante para nossos resultados (i) a expansao
nos mercados no Chile, Peru, Colombia e México, onde passamos a
terforte presencacomo market makers ativos, (i) o crescimentodamesa
de energia no Brasil e (iii) nossa plataforma global de commodities.

No segmento de Corporate Lending, no qual optamos por focar em
clientes corporativos high grade, tivemos um crescimento anual
médio de 28% como consequéncia da oferta de produtos e servicos
personalizados para nossos clientes, em especial grandes corporacoes
do mercado brasileiro.

Com esses trés grandes grupos de receitas, as quais provém diretamente
de servicos ou predominantemente de capital alocado em favor de
negdcios com nossos clientes, somos capazes de manter um fluxo
perene, estavel e crescente de receitas.

No que tange a alocacdo de capital proprietario, buscamos
oportunidades nos mercados globais em que podemos contribuir
com alpha adicional para o retorno da nossa sélida e robusta
plataforma de negécios. Em 2014, um ano desafiador para
nossas principais estratégias de alocacdo de capital, com eventos
macroecondmicos significativos que influenciaram os mercados
e a confianca de investidores, reduzimos nossa alocacédo e
apetite a risco.

In recent years, we have built a diversified portfolio
of products and services in order to maximize client
relationship opportunities and to explore changes in
market conditions at different times of the cycle.
Our revenue mix currently comprises revenues from
services and from the return on invested capital of liquid
and illiquid strategies, providing us with resilience to
take advantage of more challenging market scenarios,
as well as allowing us to maintain stability and
consistent returns.

In our Fee Business activities, where there is no capital
allocation, we have recorded a consistent average
annual growth of 28% in the last five years. This growth
reflects the expansion of our Investment Banking, Asset
Management and Wealth Management activities.

In Sales & Trading, we delivered an average
annual growth of 44% in the same period, a direct
result of our strong presence in fixed income, foreign
exchange and equity markets, in addition to brokerage
services in Brazil and international markets. The following
factors also made a substantial contribution (i) our
growth in Chile, Peru, Colombia and Mexico, where we
have a strong presence as active market makers, (i) the
expansion of the energy desk in Brazil and (iii) our global
commodities platform.

In our Corporate Lending segment, where we decided to
focus on high-grade corporate clients, our average annual
growth of 28% is a consequence of personalized products
and services offer to our clients, especially major
corporations in the Brazilian market.

With these three major revenue groups, which come
directly from services or predominantly from capital
allocated in favour of client business, we are capable
to maintain a long-lasting, stable and growing
revenue stream.

Regarding the allocation of proprietary capital, we
seek opportunities in global markets where we can
generate additional alpha to the returns of our solid and
robust business platform. In 2014, which was a
challenging year for our main capital allocation
strategies with significant macroeconomic events that
impacted the markets and investors’ confidence, we
reduced our allocation and risk appetite.



Em 2014, nossa plataforma também evoluiu em termos de In 2014, our platform has evolved through the
diversificacdo geogréfica de receitas. Aproximadamente 62% diversification of revenue geographically. Approximately
das receitas vieram do Brasil e 38% vieram de nossos negécios 62% of our revenue was originated in Brazil and 38%
globais (ex-Brasil). Apés a consolidacdo do BSI, espera-se que mais came from our global business (ex-Brazil). After

o o .
de 50% de nossas receitas sejam originadas fora do Brasil. conso//dangn of B.S/f s eXpeC.ted rhqt over 50% of our
revenues will be originated outside Brazil.

Distribuicao geografica de receitas de 2014 por unidade de negdcio (em R$ milhées)
Geographic breakdown of 2014 revenues by business unit (in RS million)

2.833 Brasil =RS$ 3,2 bilhées:| 62%
Brazil = RS 3.2 billion

Ex-Brasil = R$ 2,0 bilhées:| 38%

Ex-Brazil = RS 2.0 billion

1.550
1.378
692
456
393
135
258
[ o
(80)
(485)
Investment Corporate Sales & Asset Wealth Principal Pan Interest &
Banking Lending Trading Management Management Investments Others



Desempenho em 2014

Performance in 2014

Nosso resultado em 2014 reflete o desempenho consistente de
todas as unidades de negdcios, com continuo e expressivo
crescimento das franquias de clientes. Obtivemos receitas totais
de RS 6,7 bilhdes e lucro liquido recorde de R$ 3,4 bilhdes, o
que resultou em um retorno sobre o patrimonio liquido médio
(ROAE) de 19,6%.

Nossa trajetéria de sucesso se materializa no crescimento do
patriménio liquido ao longo dos ultimos anos, na grande solidez
do balan¢o, no reconhecimento e lideranga nos segmentos em
que atuamos e na proximidade e forte relacionamento com
clientes e parceiros.

Our results in 2014 reflect a consistent performance of
all our business lines, with continuous and substantial
growth in client franchises. We generated total
revenues of RS6.7 billion and record net income of
RS3.4 billion, which resulted in a return on average equity
(ROAE) of 19.6%.

Our successful trajectory is demonstrated through the
increase in shareholders” equity in recent years, the
substantial strength of our balance sheet, our reputation
and leadership in all segments in which we operate and
our close and strong relations with clients and external
partners.

Principais Destaques
Main Highlights™

(1) Financial data as of December 31, 2014, converted for end of period RS/USS rate of 2.66.
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2011 2012 2013 2014 2011 2012 2013 2014

B Patrimonio Liquido (RSmm) [l Lucro Liquido (RSmm) == ROAE (%) B indice de Basileia == \/aR/Patrimonio Liquido Médio
Shareholders' Equity (Rsmm) Net Income (RSmm) ROAE (%) Basel Ratio VaR/Average Shareholders' Equity
indice de Eficiéncia " indice de Remuneracéao @
Cost to Income Ratio " Compensation Ratio ?
24%
23%

42%

2011 2012 2013 2014 2011 2012 2013 2014
(1) Despesas Operacionais / Receita Liquida (2) Salérios + bonus / Receita Liquida

Total Operating Expenses / Net Revenues Salaries and Benefits + Bonus Expenses / Net Revenues
Em 2014, o nosso patrimonio liquido alcangou R$ 18,7 bilhoes. In 2014, our shareholders’ equity rose to RS18.7 billion.
O Indice de Basileia atingiu 17,5% e o VaR (Value at Risk) ficou em Our Basel Ratio was 17.5% and our VaR (Value at Risk)
0,5% do patriménio liquido médio. was 0,5% of average shareholders’ equity.

Our costs remained under control in 2014, with
operating expenses of RS$S2.8 billion, including
RS845 million in bonus expenses. As a consequence,

Nossos custos continuaram sob controle em 2014, com despesas
operacionais de RS 2,8 bilhdes, as quais incluem R$ 845 milhdes

em despesas com bonus. Como consequéncia, nosso indice de our cost to income ratio was 41% and compensation
eficiéncia foi de 41% e o indice de remuneracgao totalizou 23%, ratio was 23%, demonstrating our platform’s ongoing
0 que mostra a solidez e a estabilidade da plataforma ao longo strength and stability. Both ratios are benchmarks for the
do tempo. Ambos sdo benchmarks para o setor no Brasil e no sector in Brazil and in the market in general.

mercado em geral.
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Unidades de Negocio

Business Units

Investment Banking

O Investment Banking atua como prestador de servicos de
investimento em uma extensa gama de atividades, incluindo o
papel de coordenador (underwriter) ou agente de colocacdo em
operacdes de captagao de recursos por meio de emissdes publicas
ou privadas de titulos de divida e a¢des, assessoria financeira e
servicos financeiros sofisticados, estruturados e personalizados
a empresas, instituicdes financeiras, fundos de investimento,
governos e pessoas fisicas. Esses servicos sdo prestados
principalmente a clientes na América Latina.

As atividades de Investment Banking sao divididas em trés categorias
principais:

Mercado de Agoes (ECM) — Inclui atividades de agente de
coordenacdo, colocacao e assessoria em ofertas publicas ou
privadas de acdes. Essa atividade é um dos principais pontos
fortes da estratégia de longo prazo da nossa plataforma.

Mercado de Divida (DCM) — Realiza a distribuicao e a originacao de
titulos de renda fixa e vérios instrumentos de divida para empresas
brasileiras e entidades governamentais. A abordagem é focada
na colocacdo de instrumentos de renda fixa com o objetivo de
melhor servir nossos clientes, com énfase nas atividades
de alto valor agregado.

Fusoes e Aquisicdes e Assessoria Financeira (M&A) — Envolve
assessoria em fusdes e aquisicoes, desinvestimentos, reestruturacoes,
cisoes, reorganizacdes e demais operagdes societarias.

Investment Banking

The Investment Banking acts as a provider of various
investment services, including acting as an underwriter
or placement agent in funding operations through
public or private debt or equity issues and providing
financial advisory services and sophisticated structured
and customized financial services for companies,
financial institutions, investment funds, governments
and individuals. These services are provided mainly for
clients based in Latin America.

Investment Banking activities are divided into three main
categories:

Equity Capital Market (ECM) - Includes acting as
an underwriter and placement agent and providing
aavisory for public and private share issues. This activity
is one of the main strengths of our platform’s long-term
strategy.

Debt Capital Market (DCM) - Originates and distributes
fixed income securities and various debt instruments
for Brazilian companies and government entities.
Our approach is focused on the placement of fixed
income instruments with the objective of better serving
our clients, with emphasis on high value-added activities.

Mergers & Acquisitions and Financial Advisory
(M&A) - Involves advising on mergers and acquisitions,
divestments, restructurings, spin-offs, reorganizations
and other corporate operations.

Destaques da Participacio de Mercado da Area de Investment Banking em 2014
Investment Banking 2014 Market Share Highlights

M&A: segundo no ranking de operac¢des anunciadas na América Latina e no Brasil e em volume de operag¢des no Brasil.

M&A: second in announced transactions in Latin America and Brazil and second in transactions volume in Brazil.

ECM: atividade de mercado reduzida, terceiro no ranking de operacdes anunciadas na América Latina
e quarto em operacdes anunciadas e volume de operacdes no Brasil.

ECM: reduced market activity, third in announced transactions in Latin America
and fourth in announced transactions and transactions volume in Brazil.

22



As tabelas abaixo apresentam as informacdes relativas as operagoes
nas quais o BTG Pactual participou:

Transa¢des anunciadas do BTG Pactual (ndo auditado)
BTG Pactual announced transactions (unaudited)

The table below presents details relating to announced
transactions in which BTG Pactual participated:

Numero de transacoes) Valor®?® (US$ mm)
Number of transactions™? Value®® (US$ mm)
2011 2012 2013 2014 2011 2012 2013 2014
Financial Advisory (M&A)¥ 50 87 56 44| 25496 28.869 36.133 29.730
Equity Underwriting (ECM) 12 18 22 7 2.059 1.771 2.820 779
Debt Underwriting (DCM) 44 48 56 49 4.217 5.732 6.994 7172

Fonte: Dealogic para ECM, M&A e DCM Internacional no Brasil e Anbima para DCM Local no Brasil.

Observagdo:

(1) No caso de equity underwriting e debt underwriting, representa operacdes fechadas.
No caso de assessoria financeira, representa operacdes anunciadas de M&A, que normalmente
geram taxas baseadas em seu subsequente fechamento.

(2) As operacdes no mercado local de titulos de divida (DCM) foram convertidas para délares com
base na taxa de cambio do final do trimestre.

(3) Os dados do mercado de trimestres anteriores podem variar em todos os produtos devido a
potenciais inclusdes e exclusoes.

(4) Os dados do mercado de M&A dos trimestres anteriores podem variar pelos seguintes
motivos: (i) inclusdes de negdcios podem ocorrer com atraso, a qualquer momento do ano;
(i) operagdes canceladas podem ser retiradas do ranking; (iii) a revisdo do valor da operacéo e
(iv) os enterprise values da operacdo podem mudar em razdo da inclusdo de divida, que
normalmente ocorre algumas semanas apds a operacdo ser anunciada (principalmente para
alvos ndo listados).

Desempenho

As receitas de Investment Banking permaneceram estaveis em 2014
em relacdo a 2013. Em 2014, registramos receitas expressivas em
Financial Advisory, com aumento de rentabilidade por operacao
e do market share. Esse aumento compensou o menor volume
de receitas de DCM e ECM, como consequéncia de uma atividade
mais fraca do mercado de capitais, principalmente no Brasil.

Receitas anuais de Investment Banking (em R$ milhoes)
Investment Banking Full Year Revenues (in RS million)

I

2013

2011 2012 2014

Source: Dealogic for ECM, M&A and International Brazilian DCM and Anbima for
Local Brazilian DCM Note.

Observation:

(1) Equity underwriting and debt underwriting represents closed transactions.
Financial advisory represents announced M&A deals, which typically generate fees
upon their subsequent closing.

(2) Local DCM transactions were converted to U.S. Dollars using the end of quarter
exchange rates.

(3) Market data from previous quarters may vary in all products, due to potential
inclusion and exclusions.

(4) M&A marketdataforprevious quartersmayvary because: (i) dealinclusions might be
delayed, (i) canceledtransactions willbe withdrawn from the rankings, (iii) transaction
value might be revised and (iv) transaction enterprise values might change due to
debt inclusion, which usually occurs some weeks after the transaction is announced
(mainly for non-listed targets).

Performance

Investment Banking revenues remained stable in 2014
compared to 2013. In 2014, we had strong Financial
Advisory revenues, which increased on a per transaction
basis and in terms of market share. This increase
offset weaker revenues in DCM and ECM, as a
consequence of weaker capital markets activity,
especially in Brazil.
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Investment Banking: Destaques Recentes
Investment Banking: Recent Highlights

2015
DealMakers
Melhor Banco de
Investimento e
Gestora do Ano: Brasil

Best Investment & Asset Management
Bank of the Year: Brazil

2013
The Banker
Banco de Investimento Mais
Inovador: América Latina

Most Innovative Investment
Bank: Latin America

2013
LatinFinance
Melhor Banco em Renda Variavel:
América Latina

Best Equity House:
Latin America

2015
Global Finance
Melhor Banco de Investimento:
Chile

Best Investment Bank:
Chile

2013

Euromoney

Melhor Banco em Renda Variavel:

Ameérica Latina

Best Equity House:
Latin America

2013
LatinFinance
Banco de Investimento do Ano:
Chile

Investment Bank of the Year:
Chile

2014/2013/2012
Global Finance
Melhor Banco em Fusoes e
Aquisicoes: América Latina

Best M&A Bank:
Latin America

2013
Euromoney
Melhor Banco em Fusdes
e Aquisicoes: Brasil

Best M&A House:
Brazil

2013/2012
World Finance
Melhor Banco de Investimento:
Brasil

Best Investment Bank:
Brazil

2013/2012/2011 2013/2011/2010
World Finance Euromoney
Melhor Banco de Investimento: Melhor Banco em Renda Variavel:
Chile
Best Investment Bank: Best Equity House:
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Corporate Lending

Em Corporate Lending atuamos com foco em clientes corporativos
high grade de forma personalizada, atendendo demandas de crédito
especificas. Para isso, utilizamos produtos e instrumentos como
financiamentos, créditos estruturados e empréstimos garantidos a
empresas. Ha ainda investimentos alternativos de renda fixa como
aquisicao de carteiras de crédito ndo performadas e em special
situations. Adicionalmente, também fazemos operacdes de crédito
para clientes de Wealth Management.

Portfélio de crédito expandido por area (em R$ milhoes)
Expanded credit portfolio by area (in R$ million)

52.193
6.304
39.643
3433
45.889
36.211
2012 2013 2014

B Corporate Lending  ®Wealth Management e Outros

Corporate Lending Wealth Management and Others

Portfélio de crédito expandido por produto (em R$ milhdes)

52193

Expanded credit portfolio by product (in R$ million)

39.643

33.770

21.065

2011 2012 2013 2014
mEmpréstimos  MFundos ™ Cartas de Crédito ™ Instrumentos Financeiros
Loans Funds Letters of Credit Marketable Securities

O nosso portfélio de crédito é bem diversificado e ndo apresenta
concentracdo setorial. Ao longo dos ultimos anos, mantivemos um
equilibrio nos varios setores da carteira expandida de crédito.

Corporate Lending

In Corporate Lending, we focus on high-grade corporate
clients in a customized manner to meet specific credit
needs. We use products and instruments such as
financing, structured credit and guaranteed loans
for companies. There are also alternative fixed
income solutions, such as the acquisition of non-
performing credit portfolios and credits in special
situations. In addition, we also provide credit to Wealth
Management clients.

Our credit portfolio is well diversified with no concentration
in any particular sector. In recent years, we have
maintained a balance in the various sectors of the
expanded credit portfolio.
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Portfélio de crédito expandido por setor (em % do total)
Expanded credit portfolio by sector (as a % of the total)

4,1
6,5% 0/6% Cli 5,2%
2,1% ; 5,5% .
T 5.9% — 5,9%
' 6,0%

2011 2012 2013 2014
W Outros W Utilities B nfraestrutura Real estate
Others Utilities Infrastructure Real Estate
Saude B Bancos Médios ® Varejo B Metais & Mineragao
Health Mid-sized Banks Retail Metals & Mining

Ratings sao atribuidos as nossas operacdes de crédito a partir
de duas analises: (i) Andlise interna com base em fundamentos
macroecondmicos e também de oportunidades especificas dentro
de cada setor do mercado; (ii) Andlise das contrapartes/operacoes de
acordo com a resolucao do Banco Central do Brasil para classificacao
das operacdes de crédito e regras para constituicdo de provisao.
O rating final atribuido é sempre o mais conservador entre os dois acima
e as provisdes sao constituidas de acordo com a resolucao mencionada
no item (ii). Adicionalmente, monitoramos frequentemente todas as
contrapartes, sempre reavaliando os ratings atribuidos.

Portfélio de crédito expandido por rating (em % do total)
Expanded credit portfolio by rating (as a % of the total)

2012 2013 2014

AA 346% 408% 43,0%
A 441%  377% 332%
B 163% 12,7% 14,7%
C 23% 6/%  3,7%
D 05% 12%  19%
E 18% 04%  29%
F 00% 01% 02%
G 01% 02%  01%
H 03% 01% 03%

Ratings are assigned to our credit transactions after two
analyses: (i) Internal analysis based on macroeconomic
fundamentals, as well as specific opportunities in
each market segment; (ii) Analysis of counterparties/
transactions in accordance with the Brazilian Central Bank
resolution of credit classification and rules for provisions.
The final rating is always the more conservative of
the two and provisions are determined in accordance
with the resolution mentioned in item (ii). We also monitor
all counterparties, and review attributed ratings.
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Desempenho

O portfélio de Corporate Lending aumentou R$ 9,7 bilhes em 2014,
27% a mais em comparacao a 2013. No mesmo periodo, o portfélio
de crédito expandido cresceu R$ 12,5 bilhdes, 32% superior a 2013.
Apesar da expansdo, as receitas cairam 10%, de RS 766,8 milhdes
em 2013 para R$ 691,9 milhdes em 2014. A queda ocorreu devido
ao aumento de provisdes, sobretudo no quarto trimestre de 2014,
referente a uma exposicao de crédito especifica.

Continuamos desenvolvendo a nossa capacidade de originacao
em Corporate Lending, especialmente na América Latina, fora do Brasil.
Em 2014, seguimos aplicando normas mais restritivas para risco de
crédito e de liquidez, mantendo os niveis de spread e qualidade de
garantias e ativos, além da diversificacdo do portfélio.

Em relacdo a inadimpléncia da carteira, observou-se reducéo, sendo
que as operacdes vencidas ha mais de 90 dias ndo ultrapassaram
1% da carteira em nenhum trimestre do ano. No fim de 2014,
76,2% do portfélio era representado por contrapartes classificadas nos
ratings A ou AA. No mesmo periodo, o volume total de crédito com
rating E-H representou 3,5% da carteira, mantendo o portfélio em
niveis muito saudaveis.

Receita anuais de Corporate Lending (em milhdes)
Corporate Lending full year revenues (in RS million)

2011 2012 2013 2014

Performance

The Corporate Lending portfolio increased RS$9.7 billion
in 2014, an increase of 27% when compared to 2013.
In the same period, the expanded credit portfolio grew
RS12.5 billion, 32% over 2013. Despite the expansion,
revenues descreased 10%, from RS766.8 million in 2013
to RS691.9 million in 2014. The decline was due to
an increase in provisions, especially in 4Q14, relating to
a specific credit exposure.

We have continued to develop our Corporate Lending
origination capability, especially in Latin America
outside Brazil. During 2014, we continued to apply more
restrictive standards for liquidity and credit risk, which
have resulted in our ability to maintain spread levels,
asset and collateral quality and portfolio diversification.

Regarding non-performing loans, there was a decline in
overdue credit with a duration of more than 90 days. This
represented less than 1% of the portfolio in every quarter. At
the end of 2014, 76.2% of the portfolio was represented by
counterparties classified as A or AA. In the same period, the
total credit volume rated between E and H represented just
3.5% of the portfolio.
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Sales & Trading

Por meio da unidade de Sales & Trading, oferecemos produtos
nos mercados local e internacional, como servicos de formador
de mercado, corretagem e compensacao, bem como operagdes
com derivativos, taxa de juros, cdmbio, renda varidvel, energia,
commodities, seguros e resseguros. Estas atividades estdo divididas
em dois segmentos: (i) FICC (Fixed Income, Currency and Commodities)
e (ii) Equity Sales & Trading.

FICcC

Através da nossa operacdo de FICC (Fixed Income, Currency and
Commodities) desenvolvemos diversas atividades de formador de
mercado e negociacao para clientes. Nossos produtos e servicos
incluem operacbes com titulos de renda fixa, moedas, corretagem e
compensacao, derivativos, taxas de juros, cambio, energia e commodities
para fins de hedge e de negociacdo. Operamos uma ampla gama de
instrumentos financeiros, inclusive titulos de divida, operagcdes cambiais
no mercado a vista, swaps, opcoes, futuros, derivativos, empréstimos,
seguros e contratos a termo sem entrega fisica, entre outros. Atuamos
também como intermedidrios do Banco Central em opera¢des cambiais
e como intermediarios especialistas na distribuicao de titulos do governo
tanto para o Banco Central como para o Tesouro Nacional.

Acreditamos que nossa expertise em tomar riscos e gerencia-los
de forma adequada nos diferencia dos concorrentes e aprimora
substancialmente o relacionamento com nossos clientes.

As atividades de negociacdo em FICC consistem (i) na realizacdo de
um alto volume de transa¢des com spreads modestos em mercados de
grande porte e alta liquidez, (ii) no uso de sdlidas relacdes de mercado
e posicao de capital para participar de operacdes em mercados menos
liquidos em que os spreads sejam maiores e (iii) na estruturacao e
execucao de transagdes atreladas a produtos de renda fixa, cambio
e commodities em conformidade com as necessidades dos clientes
do BTG Pactual.

Em 2014, ampliamos nossa plataforma global de commodities, que
atualmente possui mais de 40 trading desks. Aumentamos a oferta
de produtos e servicos para nossos clientes no segmento, com atuagao
na maioria dos mercados globais fisicos e financeiros. Estamos presentes
nos principais hubs de commodities de todo o mundo, com presenca em
17 paises para facilitar as transa¢des entre produtores e consumidores.

Sales & Trading

Through the Sales & Trading unit, we offer products
in local and international markets, such as market-
making, brokerage and clearing services, as well as
derivatives, interest rate, foreign exchange, equities,
energy, commodities, insurance and reinsurance
operations. These activities are divided into two
areas: (i) FICC (Fixed Income, Currency and Commodities)
and (i) Equity Sales & Trading.

FICC

Through our FICC (Fixed Income, Currency and
Commodities) operation, we offer several market-
making and trading activities for clients. Our products
and services include fixed income securities, currencies,
brokerage and clearing, derivatives, interest rates, foreign
exchange, energy and commodities for hedging and
trading purposes. We offer a wide range of financial
instruments, including debt securities, exchange
operations on the spot market, swaps, options, futures,
derivatives, loans, insurance and forward contracts
without physical delivery. We also act as a Central Bank
broker in foreign exchange transactions and as an
expert broker in the distribution of government bonds
for both the Central Bank and the National Treasury
of Brazil.

We believe our expertise to take and to manage risks
set us apart from our competitors and substantially
improves our relationship with our clients.

FICC trading activities consist of (i) a high volume of
transactions with modest spreads in large volume and
highly liquid markets, (i) the use of strong market
relations and capital positions to participate in
operations in markets with lower liquidity and higher
spreads, and (iii) the structuring and execution of
transactions pegged to fixed income, foreign exchange
and commodities products, to meet the needs of
BTG Pactual’s clients.

In 2014, we expanded our global commodities
platform, which currently has more than 40 trading
desks. We increased the range of products and services
offered to our clients in this segment, with operations in
the majority of global physical and financial commodities
markets. We are present in the main hubs, in 17 countries
to facilitate transactions between producers and end users.
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Equities Sales & Trading

Em Equities Sales & Trading, somos formadores de mercado e
muitas vezes atuamos como compradores no mercado de agdes
para facilitar as operagdes dos clientes e fornecer liquidez ao
mercado. Operamos nas principais bolsas de valores do mundo,
como BM&FBovespa, New York Stock Exchange (NYSE), London Stock
Exchange (LSE), Hong Kong Exchanges and Clearing Ltd. (HKEx) e
Santiago IPSA, IPC.

Como agentes, executamos operacdes de corretagem de acdes para
clientes institucionais e pessoas fisicas localizados em todo o mundo.
Nosso trabalho contempla desde a compra ou venda de ag¢des até
operacdes de maior porte, como negociacdes em bloco e posicdes
em valores mobiliarios.

O escopo de servico da nossa plataforma de Equities também inclui
servicosdeestruturacdo eexecucdo deoperagdescomplexasatreladas
a acdes em conformidade com as necessidades dos nossos clientes.

Organizamos conferéncias anuais nas quais recebemos executivos
seniores das maiores empresas da América Latina para que
compartilhem com os investidores suas opinides das tendéncias do
mercado. Nesses eventos, organizamos também reunides one-on-one
entre os investidores e empresas convidadas.

A maior das conferéncias é a CEO Conference no Brasil, que teve
sua décima quinta edicdo em 2014. Nessa edicao, reunimos mais de
150 das maiores empresas brasileiras e mais de dois mil participantes,
predominantemente investidores de todo o mundo interessados
na América Latina.

Principais Conferéncias em 2014
Main Conferences in 2014

BTG Pactual BTG Pactual IV

Andean Trip Argentina Trip

Medellin, Bogota & Lima Buenos Aires

(Medellin, Bogota & Lima) (Buenos Aires) Londres

BTG Pactual IV Latin
Opportunities
Conference 2014

(London)

Equities Sales & Trading

In Equities Sales & Trading, we are market makers
and many times we act as buyers in the stock market to
facilitate clients” operations and provide liquidity to the
market. We operate on the world’s main stock exchanges,
such as the BM&FBovespa, the New York Stock Exchange
(NYSE), the London Stock Exchange (LSE), the Hong Kong
Exchanges and Clearing Ltd. (HKEx) and the Santiago
IPSA, IPC.

As agents, we execute stock brokerage operations for
institutional and individual clients around the world.
Our work includes the purchase and sale of shares as well
as larger scale operations, such as block trading and taking
positions in securities.

The service scope of our Equities operation also includes
structuring services and the execution of complex stock-
related transactions to meet our clients’ needs.

We organize annual conferences to which we invite senior
executives of the largest companies in Latin America to
share their opinions on market trends with investors. We
also organize one-on-one meetings between investors
and companies.

The largest of these conferences is the Brazil CEO
Conference, which had its XV edition in 2014. In this
edition we reunited 150 of the largest Brazilian
companies and more than 2,000 participants, mostly
investors from all over the world interested in Latin America.

BTG Pactual Il
Private Company

Conference 2014
Rio de Janeiro
(Rio de Janeiro)

BTG Pactual XV Brasil BTG Pactual | Mexico

CEO Conference 2014 Conference 2014
Sao Paulo Cidade do México
(Séo Paulo) (Mexico City)

BTG Pactual V LatAm
CEO Conference 2014 CEO Conference 2014
Santiago Nova York

(Santiago) (New York)

BTG Pactual Il Andean
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Research
Nosso negécio de Sales & Trading é apoiado por uma qualificada
equipe de Research.

Nossos clientes tém total acesso as avaliacées, modelos analiticos
quantitativos e qualitativos de tendéncias, além de apoio da premiada
equipe de Research. A atuacdo é dividida em trés diferentes e
complementares grupos de andlise:

Analise macroecondmica: com foco na América Latina, formula
previsdes para a atividade econ6mica a partir da andlise do
comportamento dos grandes agregados. Analisa fatores referentes
a geracao de renda, producao de bens, uso dos recursos disponiveis,
comércio exterior, estoque de moeda, taxa de juros, balanca de
pagamentos e comportamento dos precos de uma série de itens-base.

Analise de acdes: elabora estimativas dos retornos do mercado
acionario e oferece recomendacbes sobre alocacao de ativos, analises
fundamentalistas, projecdes e recomendacgdes de investimento para
companbhias e setores na América Latina. E um dos maiores centros de
Research detodo o continente. Ao términode 2014, o universo coberto
pela nossa equipe de Research abrangia 264 companhias abertas em
mais de 20 setores no Brasil, Chile, Peru, Colémbia, México e Argentina.

Analise de renda fixa: fornece andlise de crédito e recomendacdes de
investimento para companhias e mercados na América Latina.

Research: Destaques Recentes
Research: Recent Highlights

2014
Institutional Investor
Melhor Time de Pesquisa no
Brasil e América Latina*

2013

Melhor Time de

Best Research Team
in Brazil*

Best Research Team in Brazil and
Latin America*

*Rankings ponderados (Weighted rankings).

Institutional Investor

Pesquisa no Brasil*

Research
Our Sales & Trading business is supported by a qualified
Research team.

Our clients have access to the valuations, analytical
quantitative and qualitative trend models, in addition
to the support of our award-winning Research team.
The operations are divided into three different and
complementary analysis groups:

Macroeconomic analysis: focused on Latin America, it
makes projections of the economic activity based on the
analysis of the behavior of major aggregates. It analyzes
factors related to income generation, the production
of goods, the use of available resources, foreign trade,
currency inventory, interest rates, the balance of payments
and the price movements of a series of basic items.

Stock analysis: it makes projections of the returns of the
stock market and offers recommendations on the
allocation of assets, analyses of fundamentals, projections
and investment recommendations for Latin American
companies and sectors. It is one of the largest Research
houses in Latin America. At the end of 2014, our team
covered 264 publicly quoted companies in Brazil, Chile,
Peru, Colombia, Mexico and Argentina.

Fixed income analysis: It provides credit analysis and
investment recommendations for companies and markets
in Latin America.

2012
Institutional Investor
Melhor Time de Pesquisa no
Brasil e América Latina*®

Best Research Team in Brazil
and Latin America*
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Desempenho

Em 2014, as receitas de Sales & Trading aumentaram 64%, de R$ 1,7
bilhdo para RS 2,8 bilhdes, principalmente em funcdo do bom
desempenho da nossa mesa de cambio e da plataforma global de
commodities, que teve seu primeiro ano completo de operacoes
em 2014. O aumento das receitas compensou as receitas menores
das nossas mesas de acodes.

Ao longo do ano, fizemos importantes investimentos no
desenvolvimento e no crescimento da plataforma de Sales & Trading.
Expandimos nossas atividades e produtos na América Latina,
principalmente nos mercados do Chile, Peru, Colémbia e México.

Também continuamos o desenvolvimento da unidade de seguros
e resseguros. Nossa atividade se concentra no mercado de
grandes riscos, por meio de seguros como garantias de performance,
judiciais e seguros de engenharia. Os segmentos econdmicos que mais
utilizam essas classes de seguros apresentam forte ligagdao com
as atividades de Investment Banking e Corporate Lending, o que eleva o
potencial de cross-selling com nossos clientes. Além disso, continuamos
a avaliar o mercado de seguros e resseguros no Brasil e na América
Latina com o objetivo de expandir nossa atuacdo para novas regides
geogréficas e ampliar a nossa gama de produtos.

Receitas anuais de Sales & Trading (em RS milhoes)
Sales & Trading full year revenues (in RS million)

1.729
1.517

2011

2012 2013 2014

Performance

In 2014, Sales & Trading revenue increased 64%, from
RS1.7 billion to R$2.8 billion, mainly due to the good
performance of our FX desk and our global commodities
platform, which had the first full year of operation in
2014. The revenue increase offset the lower revenue from
our equity desk.

During the year, we made important investments in the
development and growth of the Sales & Trading platform,
expanding our activities and products in Latin America,
especially in Chile, Peru, Colombia and Mexico.

We have also continued developing our insurance
and reinsurance unit. Our activity is concentrated in
the high-risk market, through insurance such as
performance guarantees and litigation and engineering
insurance. The economic segments that most commonly
use these classes of insurance have a strong relation
with Investment Banking and Corporate Lending
activities, which increases the cross-selling potential
with our clients. We are also still evaluating the insurance
and reinsurance markets in Brazil and Latin America
with the intention of expanding our operations to new
geographic regions and to develop our portfolio.
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Asset Management

Gerimos recursos de terceiros por meio de variado escopo de
produtos de investimento oferecidos a clientes brasileiros e
estrangeiros. Esses produtos incluem fundos de renda fixa,
money market, agdes, crédito, hedge funds, commodities, private
equity, real estate e timberland, tanto no Brasil quanto no exterior.
Adicionalmente, oferecemos servicos de administracdo de fundos
para terceiros no Brasil.

Um dos principais diferenciais da nossa area de Asset Management é
que nossos portfolio managers gerenciam estratégias e nao fundos ou
contas especificas. O conceito difere da pratica usual do mercado por
pressupor a existénciade maisde umgestor porfundo. Os especialistas
em renda variavel, por exemplo, fazem a gestédo tanto dos fundos de
acoes quanto da exposicdo ao mercado aciondrio de todos os outros
portfélios que tem exposicdo em renda variavel, como é o caso dos
multimercados. Conseguimos assim maximizar o retorno dos fundos,
contando sempre com o manager de maior expertise em cada classe
de ativos e sempre respeitando regras pré-definidas de alocacéo.

AuM & AuA por classe de ativo (em RS bilhdes)
AuM & AuA by asset class (in RS billion)

1895 2014
1707 '
) 21
. EE
120,1
/- 0
Vi
80
2011 2012 2013 2014

u Hedge FUﬂdS Globais (Global Hedge Funds)
Alternative Investments (lwemative investments)
B Administracdo Fiduciaria (Fund services)

M Renda Fixa e Agées - LatAm (LatAm Fixed Income and Equities)
M Renda Fixa e AQOGS — Brasil (Brazil Fixed Income and Equities)

Asset Management

We manage assets for third parties through a wide range
of investment solutions for Brazilian and foreign clients.
Our products include fixed income, money market,
public equities, credit, hedge funds, commodities,
private equity, real estate and timberland funds in Brazil
and abroad. In addition, we offer fund administration
services to independent asset managers in Brazil.

One of our main differentiators is that our portfolio
managers manage strategies rather than specific funds
or managed accounts. This concept is different from
the market’s usual practice as it presumes there is more
than one manager per fund. Equity experts, for example,
manage both equity funds and equities exposure in other
portfolios, such as hedge funds. As a consequence, we are
abletomaximizethereturns, always counting with the most
expert manager in each asset class and always respecting
predefined allocation rules.
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Asset Management: Destaques Recentes
Asset Management: Recent Highlights

2015
Morningstar
Melhor Gestor Global
de Fundos de Renda Fixa
e de Acdes no Chile

Best Fixed Income and
Equities Fund Mangaer

2014 /2013
Exame/FGV
Melhor Gestor de
Alta Renda

Best HNW
Fund Manager

2012
FN Hedge Fund Awards
Melhor Gestor de Global
Macro Hedge Fund

Best Global Macro
Hedge Fund Manager

2014
Institutional Investor Brasil
Melhor Estrategista de
Renda Variavel

Best Equities
Strategist

2013
Exame/FGV
Melhor Gestor de
Fundos de Acdes

Best Equities
Funds Manager

2012
Exame/FGV
Melhor Gestor de
Fundos

Best Fund
Manager

Fitch Ratings
Rating de Gestores de

Recursos "Mais Alto Padrao"

"High Standard”
Asset Managers Rating

2014
Institutional Investor Brasil
Melhor Estrategista de
Multimercados

Best Multi-Market
Strategist

2013 /2012
S&P / Valor Econ6mico
Melhor Gestor de Fundo
de Renda Fixa e Alocacao
Mista e Flexivel

Best Fixed Income and Flexible Allocation

Mixed Fund Manager

2012
GEMM, EuroHedge Awards
Melhor Global Macro
Hedge Fund

Best Global Macro
Hedge Fund
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Continuamente adaptamos nossa estrutura organizacional para
atender as tendéncias de mercado e as necessidades dos nossos
clientes, divididas em servicos de gestdo e administracdo de fundos.
Atualmente, nossa drea de Asset Management estd organizada da
seguinte maneira:

Renda fixa e acdes — Brasil e América Latina

(RS 86,6 bilhoes)

Com uma experiente equipe que trabalha em conjunto ha mais
de dez anos, oferecemos diferentes produtos como Fundos de
Acoes, Hedge Funds (multimercados), Fundos de Crédito e Fundos
de Renda Fixa.

A nossa politica de investimento preza por profunda analise
fundamentalista e macroecondmica. Na parte de renda fixa, o
detalhamento de cendrios macroeconémicos é extremamente
importante para antecipar grandes movimentos do mercado. Em
renda variavel, a equipe opta por investir em empresas que tenham
qualidade na gestdo, execucdo comprovada e alinhamento de
interesses entre executivos e acionistas.

Com o diferencial de ter presenca local, prestamos servicos de gestao de
fundos de investimento de a¢des e renda fixa latino-americanos.

Dentre as principais estratégias e fundos, vale citar:

Estratégias de acoes

Investimos em empresas que julgamos possuir alto grau de
conhecimento de suas operacdes, do setor e do ambiente competitivo.
Buscamos qualidade de gestdo, execucdo comprovada e alinhamento
de interesses entre executivos e acionistas.

e Absoluto
o Orientacdo fundamentalista e macroeconémica, research
intenso.
o Concentrado (10/12 companhias representam 80% do
book). Nao tem como referéncia qualquer indice de
acoes especifico.

e Long-short
o Netlong: 10%/50%, concentrado em papéis descorrelacionados
do indice.
o Long-short: 30%/70% (60%/140% gross).
o Gross exposure total: 100%/200%.

We continuously adapt our organizational structure to
meet market trends and our clients needs for asset
management and fund administration services. Our Asset
Management business is currently organized as follows:

Fixed income and equities — Brazil and Latin America
(R$86.6 billion)

With an experienced team that has been working
together for more than ten years, we offer products
such as Equity Funds, Hedge Funds, Credit Funds
and Fixed Income Funds.

Our investment approach is based on fundamental
analysis and macroeconomic factors. In fixed income, the
development of macroeconomic scenarios is extremely
important in order to be able to anticipate major
market movements. In equities, the team focuses on
investing in companies that have strong management,
proven execution and alignment of interests between
executives and shareholders.

Having a local presence gives us an advantage when
managing Latin American equity and fixed income funds.

The main strategies and funds include:

Equity strategies

We invest in companies where we have a deep
understanding of their operations, the sector and
the competitive environment. We look for quality
management, a proven track-record and an alignment
of interests between executives and shareholders.

e Absoluto
o Fundamentally oriented, research intensive
investment process guided by our macro views.
o Concentrated (10/12 core holdings typically
represent 80% of the book). Does not pursue
any specific stock index.

e Long-short
o Net long: 10%/50%, concentrated in stocks
not correlated with indices.
o Long-short: 30%/70% (60%/140% gross).
o Total gross exposure: 100%/200%.
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e Dividendos

@)

Foco em companhias com bons fluxos de pagamentos de
dividendos.

Concentrado (aproximadamente dez companhias
representam 70% do book).

Mitigacdo de risco através da diversificacdo setorial.

Nao correlacionado a nenhum indice de acdes.

¢ América Latina

O
O

@)

Estratégia long-only em América Latina.

Orientacao fundamentalista e macroeconomica, research
intenso.

Foco em Brasil, Chile, Coldmbia, Peru e México.

Estratégia de crédito

e Crédito Corporativo

@)

@)

Ganho de capital por meio de investimentos no mercado
local de divida corporativa.

Focado 100% em dividas corporativas de companhias
brasileiras emitidas no Brasil.

e Crédito Corporativo Plus

@)

Ganho de capital por meio de investimentos em emissdes
de divida corporativa, tanto no mercado local quanto
no exterior.

Diversificacdo da carteira e maior liquidez por meio de
investimentos em titulos privados emitidos no exterior.
Captura de oportunidades/assimetrias entre o mercado
local e offshore.

80% em divida corporativa de companhias brasileiras
emitidas no Brasil.

20% em titulos privados offshore de companhias
brasileiras, sem exposicdo ao cambio.

e Latin America Corporate Debt

@)

@)

Portfélio diversificado em divida corporativa de companhias
latino-americanas.
Investimento predominante em ativos denominados em USS.

Estratégia de renda fixa

e Master Cash

O
O

Fundo de money market.

Investidores de renda fixa, com apetite limitado para
risco, que buscam retornos préximos ao CDI, com baixa
volatilidade.

o Dividends

O

Focused on companies with good dividend
payments.

Concentrated (10 core holdings typically
represent 70% of the book).

Risk mitigation through sector diversification.
Not correlated to any stock indices.

o Latin America

o Long-only equity strategy in Latin American.
o Fundamentally oriented, research intensive
investment process guided by our macro
views.
o Investment focus in Brazil, Chile, Colombia,
Mexico and Peru.
Credit strategies

e Corporate Credit

o

O

Focused on capital gains from investments in
local corporate debt.

100% focused on corporate debt of Brazilian
companies issued in Brazil.

e Corporate Credit Plus

o

Focused on capital gains from investments
in corporate debt issuances, both in the local
market and abroad.

Portfolio diversification and increased
liquidity through investments in corporate
debt issued abroad.

Capture of opportunities/mismatches
between the local and offshore markets.

80% in corporate debt of Brazilian
companies issued in Brazil.

20% in corporate debt of Brazilian companies
issued abroad, not exposed to foreign
exchange rate movements.

e Latin America Corporate Debt

o

Diversified portfolio in corporate debt of
Latin American companies.
Investmentfocused on US dollar-denominated
assets.

Fixed income strategies

o Master Cash

O
O

Money market fund.

Fixed income investors, with a limited risk
appetite, who seek returns close to the CDI
(the Brazilian Interbank Deposit Rate), with
low volatility.
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* Inflagéo
o Operacdes referenciadas ao IPCA (Indice Nacional de Precos
ao Consumidor Amplo).
o Acompanhamento da variacdo do IPCA, com busca de
retornos superiores ao indice de referéncia (IMA-B ou IMA-B5).
o Investidores de renda fixa que buscam retornos préximos
ao IPCA.

* HighYield
o Perfil conservador.
o Juros (pré ou pés-fixados), cambio (comprado ou vendido
em US$), cupom cambial, divida externa brasileira.
o Desempenho superior aos fundos tradicionais de renda fixa
por meio de gestao ativa nos mercados de atuacdo acima.

*  Multiestratégia (Hedge Funds - Multimercados)
o Combina a gestdo das estratégias de renda fixa, crédito e
renda variavel.
o Principais fundos:
- High Yield Plus
- Local
- Hedge Plus

Alternative Investments

(RS 40,0 bilhées)

Em 31 de dezembro de 2014, tinhamos R$ 40 bilhées em fundos de
investimentos alternativos (veiculos de private equity, investimentos
emativosiliquidos ouem participagdes societdriasrelevantes de ativos
listados em bolsa). Atuamos como gestores de investimentos no setor
real da economia no Brasil ha mais de uma década. Nossa
presenca global e a lideranca na América Latina abriram
oportunidades para operacgoes exclusivas em diversos setores com
forte potencial de expansao.

Com conhecimento de mercado e solida base de analise, nossa
plataforma de Alternative Investments se concentra em oportunidades
de investimento em Private Equity, Infraestrutura, Real Estate e
Timberland. A equipe possui vasta experiéncia com foco no
gerenciamento operacional das empresas em que investem.
Dessa forma, é possivel atuar em todos os estagios do investimento,
originacao e prospeccao de negécios, passando pela estruturacdo de
companbhias,implantacdode projetos e gestao operacional e financeira
até o desinvestimento.

Private Equity

Com foco em investimentos que promovem vantagens competitivas e
o recente desenvolvimento econémico do Brasil, a estratégia é focada
em aspectos relevantes para mercados emergentes. Sdo levados em

e Inflation
o Operations indexed to IPCA (the Brazilian
Extended National Consumer Price Index).
o Followthe IPCA variation, seeking returns higher
than the reference index (IMA-B or IMA-B5).
o Fixed income investors who seek returns close
to the IPCA.

*  High Yield

o Conservative profile.

o Interest (fixed or floating), foreign exchange
(long or short in dollars), foreign exchange
coupon, Brazilian foreign debt.

o Higher performance than traditional fixed
income funds through active management
in the above markets.

*  Multistrategy (Hedge Funds)
o It combines the management of fixed
income, credit and equity strategies.
o Main funds:
- High Yield Plus
- Local
- Hedge Plus

Alternative Investments

(RS40.0 billion)

On December 31, 2014, we managed R$40 billion in
alternative investment funds (private equity vehicles,
investments in illiquid assets or certain assets listed
on the stock exchange). We have acted as investment
managers in Brazil's real economy sector for more than
a decade. Our global presence and leadership in
Latin America have provided opportunities for
exclusive operations in several sectors with strong
growth potential.

With knowledge of the market and a rigorous approach
to analysis, our Alternative Investments platform
concentrates in Private Equity, Infrastructure, Real Estate
and Timberland investment opportunities. The team
has extensive experience focusing on the operational
management of the companies in which it invests.
As a result we are comfortable investing in all stages
of the investment, in origination and prospecting of
businesses, passing through the structuring of companies,
implementation of projects, operational and financial
management until the divestment.

Private Equity

Concentrated on investments that promote competitive
advantage and Brazil’s recent economic development,

36



consideracao fatores como: baixa liquidez, crescimento, dinamicas
especificas de setores, desintermediacdo financeira, consolidacao,
privatizacdes e aumento de governanca corporativa.

Além disso, os profissionais possuem relacionamento de longo prazo
com empresas, boutiques de investimentos, corretoras regionais,
investidores do segmento de private equity e de alta renda, além de
empresarios e equipes de administracdo em todo o mundo. Essa
rede constitui plataforma valiosa para originar oportunidades de
investimentos.

Captamos o primeiro fundo de private equity em junho de 2011,
levantando US$ 1,5 bilhdojuntoainvestidores brasileiros e estrangeiros.

Infraestrutura
Com longo histérico de operacdes, atuamos em duas frentes de
destaque.

A primeira é a gestdo do FIP Brasil Energia, fundo pioneiro voltado
para os segmentos de geracdo e transmissdo de energia elétrica.
Com prazo de 10 a 16 anos e RS 1,1 bilhdo investido em oito
companhias, o fundo tem como cotistas os principais fundos de
pensdo do Pais. Por meio do FIP Brasil Energia, viabilizamos mais
de R$ 5 bilhdes em investimentos, que contaram com cerca de
RS 3 bilhoes de divida de longo prazo, principalmente em operacdes
de project finance.

A segunda é o fundo BTG Pactual Infraestrutura Il, o maior fundo
de infraestrutura da América Latina, com US$ 1,83 bilhao captado,
incluindo capital alocado para oportunidades de coinvestimento.

Real Estate

Nossa presenca no segmento imobilidrio brasileiro e latino-
americano é lastreada em um compromisso de longo prazo em
apoiar o desenvolvimento do setor. Nossa atuacdo ocorre através
da originacéo, identificacdo, desenvolvimento e investimentos em
ativos e projetos imobilidrios para incorporacao ou para renda, como
empreendimentos residenciais, comerciais, shopping centers, de uso
misto, hospitalidade, saude e logistica. Além disso, administramos
fundo de CRIs (Certificados de Recebiveis Imobiliarios).

Também lancamos o maior fundo de investimento imobilidrio listado
na BM&FBovespa, o BTG Pactual Corporate Office (BC Fund). O fundo
tem uma gestdo ativa de sua carteira, com o objetivo de investir
em escritérios comerciais corporativos no Brasil, estrategicamente
localizados nos grandes centros financeiros.

the strategy is focused on relevant aspects of emerging
markets. Several factors are taken into consideration,
including low liquidity, growth, specific sector dynamics,
financial disintermediation, consolidation, privatizations
and increased corporate governance.

In addition, our professionals have a long-term
relationship with companies, investment boutiques,
regional brokers, private equity and high-net-worth
investors, as well as entrepreneurs and management
teams around the world. This network constitutes
an invaluable platform from which originate
investment opportunities.

We launched our first private equity fund in June 2011,
raising USS1.5 billion from Brazilian and international
investors.

Infrastructure
With a long history of operations, we operate in two fronts.

The first is the management of FIP Brasil Energia, a
pioneer fund focused on electricity generation and
transmission segments. With investment horizon of
between 10 and 16 years and RS1.1 billion invested in
eight companies, this fund has the country’s main
pension funds as its shareholders. Through FIP Brasil
Energia, we facilitated more than RS5 billion in
investments, which included around RS3 billion in long-
term debt, especially in project finance transactions.

The second is the BTG Pactual Infraestrutura I, Latin
America’s largest infrastructure fund, with USS1.83 billion
raised, including the capital allocated to co-investment
opportunities.

Real Estate

Our presence in the Brazilian and Latin American real estate
segmentsreflects ourlong-term commitmentto supportthe
development of the sector. We operate in the origination,
identification, development and investment in assets and
real estate projects for development or for income,
such as shopping malls, residential, commercial, mixed-use,
hospitality, health and logistics projects. We also
manage CRI (Real Estate Receivables Certificates) funds.

We have also launched the largest real estate investment
fund listed on the BM&FBovespa, the BTG Pactual
Corporate Office (BC Fund). It actively manages its
portfolio with the main purpose of investing in
commercial offices in corporate towers, strategically
located in major financial centers in Brazil.
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Timberland

Administramos mais de 716 mil hectares de propriedades florestais
comerciais na América Latina, nos Estados Unidos, na Europa e na Africa,
com cerca de USS$ 3 bilhdes em ativos e capital comprometido.

Nossa equipe possui profundo nivel de conhecimento da cadeia de
valor, desde a composicdo de carteira até a gestdo de investimentos
para as operacoes. Oferecemos aos nossos clientes a possibilidade
de retornos atraentes por meio de exposicdo as carteiras de
propriedades florestais segregadas por geografia, espécie, tipo
de produto e mercado. Exploramos industrias locais e globais
por meio da nossa equipe de timberland e redes mais amplas da
nossa propria plataforma para prospectar oportunidades atraentes
de investimento nos mercados-alvo.

As nossas estratégias visam grandes ativos localizados em mercados
maduros, que oferecem altos retornos protegidos da inflacdo e
apreciacdo de capital. Outro foco sdo os ativos ja existentes e de
greenfield em mercados emergentes em franca expansdo, onde as
maiores taxas de crescimento e a forte demanda doméstica oferecem
retornos mais interessantes.

Administracao Fiduciaria

(RS 51,9 bilhoes)

Oferecemos diversos servicos financeiros a fundos de investimento
domiciliados no Brasil e em outros paises. Tais produtos incluem
calculo de cotas, contabilidade, escrituracdo de cotas, controle de
enquadramento, precificacao e reconciliacdo de custodia. A area de
Administracdo Fiduciaria iniciou sua operacdo com apoio apenas aos
fundos geridos pelo Banco, mas gradualmente ampliou servicos para
fundos geridos por outras companhias.

Global Asset Management (Hedge Funds Globais)

(RS 22,9 bilhées)

Em dezembro de 2014, tinhamos R$ 22,9 bilhées em Hedge Funds
globais. Sao fundos domiciliados fora do Brasil e geridos por equipes
localizadas nos escritérios de Londres, Nova York e Hong Kong,
juntamente com o Brasil. Os investimentos incluem instrumentos
financeiros em diversas classes de ativos e regides geograficas.
As equipes se concentram tanto em mercados desenvolvidos quanto
em emergentes e alocam capital por meio de estratégias, que incluem
um mix de mercados emergentes e temas macroglobais, como
renda fixa, agdes, moedas, cambio, derivativos, titulos, commodities
e hipotecas. A base de investidores é formada predominantemente
por pessoas fisicas de alta renda e investidores institucionais,
como fundos de pensao de todo o mundo.

Timberland

We manage more than 716.000 hectares of commercial
timberland in Latin America, Europe, Africa and the
United States, representing assets and committed
capital of nearly USS3 billion.

Our team has a deep knowledge of the value chain,
from portfolio composition to the management of
operational investments. We offer our clients the
possibility of attractive returns through timberland
portfolios segregated by geography, species, product
type and market. We explore local and global industries
using our Timberland team and our extensive proprietary
network to prospect attractive investment opportunities in
target markets.

Our current strategies focus on large assets in mature
markets that offer high inflation-resistant returns and
capital appreciation. Existing greenfield assets are
rapidly developing in emerging markets where
higher growth rates and strong domestic demand may
offer higher returns.

Fund Administration

(RS51.9 billion)

We provide several financial services to investment
funds domiciled in Brazil and other countries. These
services include NAV calculations, fund accounting,
acting as register and transfer agent, compliance,
pricing and custody reconciliation. The Fund
Administration area began its operations supporting
the funds managed by the Bank, but gradually
expanded its services to cover funds managed by
third parties.

Global Asset Management (Global Hedge Funds)

(R$22.9 billion)

In December 2014, we managed R$22.9 billion in Global
Hedge Funds. These funds are based outside Brazil
and are run by our teams in London, New York and
Hong Kong working with our team in Brazil. The
investments include financial instruments across
several asset classes and geographic regions. The teams
concentrate on both developed and emerging markets
and allocate capital through strategies that include a
mix of emerging markets and macro global themes,
such as fixed income, equities, currencies, foreign
exchange, derivatives, securities, commodities and
mortgages. Our investor base is mainly comprised of high-
net-worth individuals and institutional investors, such as
global pension funds.
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Nosso principal fundo global é o Global Emerging Markets and
Macro (GEMM), com exposicdo majoritariamente aos mercados
emergentes. Os principais portfolio managers possuem em
média 20 anos de experiéncia em suas estratégias e possuem
times de investimentos nos diversos escritérios. A alocacdo de capital é
dindmica entre as estratégias e ha um acompanhamento rigoroso
constante da tomada de risco.

Desempenho

Em 2014, as receitas de Asset Management cresceram 18% em
comparagao ao ano anterior. Apresentamos um aumento de nossas
taxas de administracdo em razao do crescimento de 6% em nossos
AuM e AuA, que continuaram a migrar de produtos conservadores e
de curto prazo para produtos alternativos e de a¢des ao longo do ano.
Por outro lado, tivemos taxas de performance mais baixas em razao
de um melhor desempenho por parte dos nossos Hedge Funds globais
em 2013 na comparag¢ao com 2014,

Expandimos a oferta de produtos e servicos de Asset Management
em nossos mercados de atuacdo. Seguimos aumentando a oferta
de produtos focados em mercados emergentes para clientes de
todo o mundo, com especial énfase no crescimento das plataformas
no Chile, Peru, Coldmbia e, mais recentemente, no México.

Devemos nos beneficiar no Brasil da continua migracdo de nossos
clientes para produtos de maior valor agregado, como fundos de
acées e multimercados, na busca de diversificacdo e retornos
mais elevados.

Receitas anuais de Asset Management (em RS milhdes)
Asset Management full year revenues (in RS million)

2011 2012

2013

2014

Our main global fund is the Global Emerging Markets
and Macro (GEMM), which is primarily focused
on emerging markets. The main portfolio managers
have, on average, 20 years of experience in their strategies
and have investment teams in several offices. The capital
allocation is dynamic between the strategies and risk is
strictly and constantly monitored.

Performance

In 2014, revenues from Asset Management increased
18% over the previous year. We earned higher
management fees due to a 6% increase in our
AuM and AuA, which continued to move from
conservative and short-term products to alternative
and equity products during the year. These were partially
offset by lower performance fees, due to a better
performance of our Global Hedge Funds in 2013, compared
to 2014.

We expanded the range of Asset Management products
and services provided in the markets in which we operate.
We have continued to increase the number of products
focused on emerging markets for clients from all
around the world, with special emphasis on
opportunities in Chile, Peru, Colombia and, more
recently, Mexico.

In Brazil, we expect to benefit from the continuous
migration of clients to higher value-added products, such
as equity and hedge funds, as they seek diversification and
higher returns.
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Wealth Management

Oferecemos uma extensa e exclusiva linha de produtos e servicos
a clientes de alta renda, como assessoria em planejamento
financeiro, consultoria em servicos fiduciarios, aconselhamento de
planejamento patrimonial, operacdes de crédito, estruturacao de
produtos e veiculos de investimento e execucdo de operacdes
financeiras. Para isso, avaliamos detalhadamente as demandas
e necessidades individuais dos clientes para elaborar solucoes
financeiras em linha com as regras internacionais de compliance.

Um exemplo é a consolidacdo de uma plataforma completa
de servicos de Family Office em 2012. Criado sob a demanda
de clientes sofisticados, o Family Office oferece atendimento
exclusivo e personalizado. Abrange servicos de administracdo
de patrimonio, aconselhamento financeiro, planejamento
sucessorio e consolidacdo de todos os portfélios do cliente junto
a diversos gestores. Fazemos o acompanhamento do portfélio
global de investimentos, com uma andlise global de riscos,
controle de custos e verificacdo de impostos pagos e devidos,
interagindo com os escritérios de advocacia e contabilidade
do cliente.

Crescimento WuM (em RS bilhdes)
WuM Evolution (in RS billion)

2011 2012 2013 2014

B Fundos M AcOes HRendaFixa = Money Market B Derivativos

Funds Equities Fixed Income Money Market Derivatives

Wealth Management

We offer an extensive and exclusive range of products
and services to high-net-worth clients, including financial
planning, fiduciary services, wealth planning, credit
operations, structuring of products and investment
vehicles and financial transaction execution.
We undertake a detailed evaluation of our clients
needs in order to offer them financial solutions
that meet the highest international compliance standards.

One example is the consolidation of a complete
platform of Family Office services in 2012. Created to
meet the needs of sophisticated clients, the Family Office
offers an exclusive, personalized service. It comprises
wealth management, financial advisory and succession
planning services, as well as the consolidation of all
client’s portfolios handled by several managers.
We monitor their investment portfolios, with a global
analysis of risks, cost control and verification of
taxes paid and due, liaising with clients’ legal and
accounting offices.
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Wealth Management: Destaques Recentes
Wealth Management: Recent Highlights

2014
PWM The Banker
Melhor Private Bank
para Estratégia
de Crescimento no Brasil

Best Private Bank for
Growth Strategy in Brazil

2014
Euromoney
Melhor Family
Office Services
no Brasil

Best Family Office
Services in Brazil

Euromoney
Melhor Servico de

2014
PWM The Banker
Melhor Private Bank
na Colémbia

Best Private Bank
in Colombia

2014
Euromoney
Melhor Corporate
Advisory para Clientes de
Private Banking no Brasil

Best Corporate Advisory for
Private Banking Clients in Brazil

Private Bank no Brasil

Best Private Banking Services

2014
World Finance
Melhor Private Bank
no Brasil

Best Private Bank
in Brazil

2014
PWM The Banker
Altamente Recomendavel
para Melhor Private Bank
no Brasil e Chile

Highly Commended for Best Private

Bank in Brazil and Chile

The Banker
Melhor Private Bank

Best Private Bank
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Em 2014, o Banco liderou a pesquisa de Melhor Private Bank do
Brasil, elaborada pela World Finance Magazine. Este foi mais um
reconhecimento da propria indUstria de Private Banking da elevada
qualidade dos servicos oferecidos pela nossa equipe de Wealth
Management.

Na gestdo de recursos, trabalhamos com o conceito de arquitetura
aberta, sem limitar o acesso aos nossos produtos. Esta estrutura,
aliada a sinergia entre as diferentes areas, permite a diversificacdo de
produtos e a identificacdo imediata de oportunidades de bons negécios
para os clientes. Ao longo dos anos, a area gerou nimero expressivo
de operagdes e mandatos diretamente da base de clientes de Wealth
Management para diferentes segmentos de negécios do Banco, entre
eles, Investment Banking e Merchant Banking.

Em linha com nossa estratégia de expansdo global, 2014 foi um
ano importante para o desenvolvimento dos negécios de Wealth
Management. Anunciamos a aquisicdo do banco suico BSI, que, quando
for concluida, possibilitard a formacdo de uma franquia global de Private
Banking, capaz de oferecer solu¢des de investimento inovadoras e
personalizadas, com uma abrangéncia global e servicos diferenciados.
A consolidacdo do BSI criard uma plataforma de Wealth Management
verdadeiramente global com presenca relevante na Europa, na Asia
e no Oriente Médio.

Desempenho

Em 2014, as receitas de Wealth Management permaneceram estaveis,
totalizando R$ 393,4 milhdes, em comparacdo a RS 385,3 milhdes
em 2013. Registramos aumento de 20% nos ativos sob nossa gestao,
aumento esse mais concentrado no final do ano e que espelha nosso
crescimento através da continua ampliacdo da base de clientes
conjugada a oferta de produtos e servicos personalizados.

A ampliacao das atividades nos mercados do Chile, Peru, Colémbia
e México, bem como nosso recente esforco na abertura de uma filial
em Luxemburgo, deve também contribuir positivamente para o
crescimento da nossa base de clientes.

In 2014, the Bank was ranked first in the Best
Private Bank in Brazil survey by World Finance
Magazine. This was yet another recognition by the
Private Banking industry of the high quality of the
services provided by our Wealth Management team.

In wealth- management, we operate based on an open
architecture approach, without limiting the access to our
products. This structure, combined with the synergy
between the different areas allows the diversification
of products and the immediate identification of
opportunities for our clients. Over the years, the area
has generated a high number of transactions and
mandates directly from our Wealth Management clients for
other areas of the Bank, including Investment Banking and
Merchant Banking.

In line with our strategy of global expansion, 2014
was an important year for the development of the
Wealth Management business. We announced the
acquisition of the Swiss bank BSI, which, when completed,
will enable the formation of a global Private Banking
franchise, capable of offering innovative and personalized
investment solutions, with global reach and differentiated
services. The consolidation of BSI will create a truly
global Wealth Management platform with a relevant
presence in Europe, Asia and the Middle East.

Performance

In 2014, Wealth Management revenues remained stable
at R$393.4 million, compared to R$S385.3 million
in 2013. We recorded a 20% increase in wealth under
management, which acceleratedtowardstheend oftheyear
and which reflects our growth through ongoing expansion
of our client base, combined with the offer of personalized
products and services.

The expansion of activities in Chile, Peru, Colombia and
Mexico, aswellasourrecentbranch opening in Luxembourg
are expected to make a positive contribution to the growth
of our client base.
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Receitas anuais de Wealth Management (em R$ milhdes)
Wealth Management full year revenues (in RS million)

385

202

2011 2012 2013

2014
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Principal Investments

Principal Investments apresenta o resultado da alocacdo do capital
proprietdrio em varios instrumentos financeiros em mercados
globais. Os ativos sdo gerenciados majoritariamente pela nossa area
de Asset Management.

A area de Principal Investments busca boas oportunidades de
investimento através da avaliacdo dos precos relativos de ativos e
com atencdo as tendéncias macroeconOmicas e as dinamicas
setoriais. Assim, ndao s6 temos a oportunidade de aumentar o
retorno sobre o nosso capital, como também fortalecemos ainda
mais o alinhamento de interesses com clientes. Somos, de maneira
consistente, importantes investidores de nossos fundos.

Global Markets

Temos em Global Markets uma extensa variedade de instrumentos
financeiros em diversas classes de ativos e regides geograficas.
As equipes responsaveis pela gestao desses investimentos
se concentram tanto em mercados desenvolvidos quanto
em emergentes, alocando capital por meio de varias estratégias
basicas, que incluem um mix de mercados emergentes e temas
macroglobais, como renda fixa, crédito, acdes, moedas, cambio,
derivativos, titulos, commodities, hipotecas e resseguro. As decisdes
de tomada de risco obedecem a andlise rigorosa de questoes
regulatorias, legais, fundamentalistas e situacionais.

Merchant Banking

Nossa area Merchant Banking é responsavel pela gestao de investimentos
em ativos iliquidos ou em participacdes societdrias relevantes de
ativos listados em bolsa. As principais estratégias sao: Private Equity,
Infraestrutura, Recursos Naturais e Timberland. Com excecédo de alguns
investimentos diretos, a maior parte é feita via fundos de Alternative
Investments geridos pela Asset Management.

Real Estate

Os investimentos em Real Estate também sdo majoritariamente feitos
por meio de fundos. Nosso maior investimento direto de Real Estate
é a BR Properties, um dos mais importantes participantes do mercado
no segmento imobilidrio brasileiro.

Principal Investments

Principal Investments presents results of proprietary
capital allocation in a wide range of financial
instruments in global markets. Assets are mostly
managed by our Asset Management unit.

The Principal Investments area seeks good investment
opportunities by evaluating assets relative prices and with
dattention to macroeconomic trends and sectors dynamics.
As a result, we not only have the opportunity to increase
returns on our capital, but also to further strengthen
our alignment with client interests. We are consistently
significant investors in our funds.

Global Markets

In Global Markets we have a wide range of financial
instruments in several asset classes and geographic
regions. The teams responsible for managing these
investments concentrate both on developed and
emerging markets, allocating capital through
strategies that include a mix of emerging markets
and macro global themes, such as fixed income,
credit, equities, currencies, foreign exchange, derivatives,
securities, commodities, mortgages and reinsurance.
Risk-taking decisions follow the strict analysis of
regulatory, legal, fundamental and situational issues.

Merchant Banking

Our Merchant Banking area is responsible for the
management of investments in illiquid assets or relevant
interests in listed assets. The main strategies are Private
Equity, Infrastructure, Natural Resources and Timberland.
With the exception of a few direct investments, most are
executed through Alternative Investments funds managed
by the Asset Management area.

Real Estate

Real Estate investments are also mostly executed
through funds. Our largest direct Real Estate investment
is BR Properties, one of the largest players in Brazils real
estate market.
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Desempenho

Principal Investments registrou perdas de R$ 485,4 milhdes em 2014,
em comparacdo a uma receita de R$ 620,3 milhées no ano anterior.
A variacao nas receitas reflete:

(i) perdas em Global Markets em 2014, devido a acentuada volatilidade
e abertura dos spreads, que afetaram os resultados das estratégias de
crédito nos portfélios globais e de mercados emergentes;

(i) receitas estaveis de Merchant Banking, em linha com 2013;

(i) a contribuicdo positiva da receita de Real Estate, cujo principal
investimento é nossa participacao na BR Properties.

Dada a natureza de ativos e a estrutura de negdcio, nossos investimentos
em Merchant Banking e Real Estate sdo conservadoramente mantidos
a valor histérico (e reavaliados em caso de eventos de liquidez),
exceto quando as empresas possuem capital aberto. Os resultados
obtidos nessas unidades de negdcios normalmente refletem:

(i) a parcela do lucro ou prejuizo obtido por nossas investidas;

(ii) os dividendos recebidos de investimentos que nao estédo sujeitos
ao método da equivaléncia patrimonial;

(iii) as provisdes e valorizacdes de propriedades, reducdo ao valor
recuperavel de dgio ou para perdas em investimentos;

(iv) custos internos de financiamento aplicados aos portfélios de
Merchant Banking e Real Estate;

(v) ganhos decorrentes da alienacdo de nossos investimentos.

Receitas anuais de Principal Investments (em R$ milhdes)
Principal Investments full year revenues (in RS million)

245
234
- 1.859 255 -
173 718
48
40 (353)
2011 2012 2013 2014

B Global Markets B Merchant Banking W Real Estate ETotal

Performance

Principal Investments recorded a loss of R$485.4 million in
2014, versus revenues of RS620.3 million in the previous year.
The change in revenues reflects:

(i) losses in Global Markets in 2014, due to volatility, and
continued widening spreads, affecting the results of credit
fixed income strategies in emerging and global portfolios;
(i) stable Merchant Banking revenues, in line with 2013;
(iii) the positive revenue contribution from Real Estate, in
which the main investment is our stake in BR Properties.

Given the nature of our assets and the structure of our
business, our Merchant Banking and Real Estate
investments are conservatively marked at cost (and
reevaluated in the case of liquidity events), except when
the companies are publicly traded. Our results from those
businesses will typically reflect:

(i) our share of profits or losses from our invested companies;
(if) dividends received from investments not subject to
the equity pickup method of accounting;

(iii) allowances and valuation of properties, impairment
of goodwill or for losses in investments;

(iv) our internal funding costs applied to the Merchant
Banking and Real Estate portfolios;

(v) gains on the divestiture of our investments.
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Banco Pan

Em janeiro de 2011, firmamos contrato para adquirir uma posicao
aciondria de cocontrole do Banco Pan. Passamos a deter 40,4% do
capital social do Banco em controle compartilhado com a Caixa
EcondmicaFederal, estabelecidoemacordo deacionistas. Alémdisso,
a Caixa preservou sua alianca estratégica com o Banco Pan, através de
compromisso de cooperacao no qual a Caixaadquire créditos gerados
pelo Banco Pan e investe em alguns de seus produtos de captacéo.

A supervisao bancéria e o cumprimento das exigéncias de capital
regulatério do Banco Pan sdo realizados separadamente. Assim,
calculamos o capital regulatério do Banco BTG Pactual sem
considerar ativos e passivos, os riscos e posicao financeira do Banco
Pan e sem realizar a consolidacdo proporcional do Banco Pan
em seu balan¢o patrimonial. O Banco BTG Pactual e o Banco Pan
calculam suas respectivas exigéncias de capital regulatério como
duas instituicdes independentes. Registramos os resultados das
operacdes do Banco Pan pelo método de equivaléncia patrimonial,
nos termos do qual nossa parcela referente ao lucro liquido
ou prejuizo liquido do Banco Pan, conforme deduzido pelos
ajustes de perda acumulada relativa a periodos anteriores, esta
reconhecida na demonstracao do resultado como equivaléncia
patrimonial de controladas.

Desempenho

Em 2014, o Banco Pan continuou o seu processo de turnaround,
incluindo importantes passos de reestruturacdo de capital. Nosso
investimento apresentou perdas de RS 80,1 milhdes, uma reducdo
de 35,2% em relagdo a perda de R$ 123,5 milhdes registrada em 2013.

Banco Pan

In January 2011, we entered into an agreement to acquire
a co-control stake of Banco Pan. As a consequence,
we own a 40.4% stake in the Bank in joint control with
Caixa Econémica Federal, established in a shareholders’
agreement. In addition, Caixa preserved its strategic
alliance with Banco Pan, through a cooperation agreement
where agreed to acquire generated credits and to invest in
Banco Pan’s deposits.

Banco Pan’s banking supervision and capital requirements
are carried out separately. As a result, we calculate capital
requirements without taking into account Banco Pan’s
assets, liabilities, risks and financial position and without
including the proportional consolidation of Banco
Pan in our balance sheet. Banco BTG Pactual and Banco
Pan calculate their respective capital requirements as
two independent institutions. We record the results of
Banco Pan's operations under the equity pickup method
of accounting, according to which our portion of Banco
Pan’s net income or net loss, adjusted for accumulated
losses related to previous periods, is recognized in our
income statement as equity pickup from subsidiaries.

Performance

In 2014, Banco Pan continued its turnaround, including
making important progress on capital restructuring.
Our investment produced a loss of RS80.1 million,
35.2% lower than the RS$123.5 million loss recorded in 2013.
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Interest & Others

Interest & Others inclui os juros sobre o capital proprio, que sdo por
sua vez deduzidos como custo de financiamento diretamente das
receitas das areas de negdcio. As unidades de negdcio ja apresentam
os resultados liquidos dos juros sobre o capital, bem como todos
0s outros custos associate partners a obtencao de crédito externo
para financiamento. Acreditamos que a disciplina em cobrar custos
de financiamento interno e externo diretamente das unidades de
negocios é crucial, uma vez que podemos monitorar e avaliar mais
apropriadamente o desempenho financeiro das varias atividades.
Interest & Others também inclui ganhos e perdas resultantes das
variagcbes cambiais e os correspondentes resultados de hedge
(quando aplicavel) de certos ativos e passivos denominados em
moedas que nao sejam o real.

Desempenho

As receitas de Interest & Others subiram 71% em 2014 pelos
seguintes motivos:

(i) aumento de 16% do nosso patrimonio liquido médio;

(if) aumento da taxa de juros média do Banco Central do Brasil.

Ambos foram parcialmente compensados pelo aumento dos

custos de financiamento interno alocados ao nosso investimento no
Banco Pan.

Receitas anuais de Interest & Others (em RS milhoes)
Interest & Others full year revenues (in RS million)

904
i

2011 2012 2013 2014

Interest & Others

Interest & Others includes interest on capital, which
is in turn deducted as a financing cost directly
from revenues produced by business units. The
business units already reports results net of interest
on equity, as well as other costs associated with the
use of external credit for financing. We believe that
discipline in charging internal and external financial
costs directly to the business units is essential, as we
can monitor and evaluate the financial performance
of the various activities more appropriately. Interest &
Others also includes gains and losses arising from
exchange variations and the corresponding hedging
results (when applicable) of certain assets and liabilities
denominated in currencies other than the real.

Performance

Interest & Others revenue increased 71% in 2014 for the
following reasons:

(i) the 16% increase of our average shareholders’ equity;

(i) the increase in the average interest rate of the Brazilian
Central Bank.

Both were partially offset by the increase in internal
funding costs applied to our investment in Banco Pan.
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Estrutura e Governanca Corporativa

Structure and Corporate Governance

Somos uma empresa de capital aberto listada com units na
BM&FBovespa, em Sao Paulo, e na Euronext, em Amsterda. Cada
unit do BTG Pactual representa acdes ordindrias e preferenciais,
com a seguinte composi¢do: uma ac¢ao ordinaria do Banco BTG
Pactual, duas acbes preferenciais Classe A do Banco BTG Pactual,
um BDR (Brazilian Depositary Receipts) Classe A (representativo de
uma acao classe A) do BTG Pactual Participations e dois BDRs Classe B
(representativos de acdes classe B) do BTG Pactual Participations.

Estutura da Unit - BM&FBovespa: BBTG11 e Euronext: BTGP
Unit Structure - BM&FBovespa: BBTG11 and Euronext: BTGP

Banco BTG Pactual S.A.
Brazil

ON 1
PNA 2

O Banco BTG Pactual S.A. é a principal companhia operacional do
BTG Pactual. A BTGI, fundada no final de 2008, é o veiculo de
investimento proprietario para a area de Principal Investments e nao
possui atividades operacionais ou colaboradores. Os ativos da BTGI
sdo administrados pela drea de Asset Management do Banco, a qual
recebe da BTGI comissdes a taxas de mercado pelos seus servicos.

We are a public company with units listed on the
BM&FBovespa, in Sdo Paulo, and on Euronext, in
Amsterdam. Each BTG Pactual unit represents common
and preferred shares with the following composition:
one common share of Banco BTG Pactual, two Class A
preferred shares of Banco BTG Pactual, one Class A
BDR - Brazilian Depositary Receipt (representing one
Class A share) of BTG Pactual Participations and two
Class B BDRs (representing Class B shares) of BTG
Pactual Participations.

Banco BTG Pactual
Participations Ltd.
Bermuda

Class A 1
ClassB 2

Banco BTG Pactual S.A. is the main operating company
of BTG Pactual. BTGI, established at the end of 2008, acts
as a vehicle for part of BTG Pactual’s principal investment
business, and has no operating activities or employees.
BTGI assets are managed by the Asset Management
division of Banco BTG Pactual, which receives arm’s length
fees and commissions from BTGl for its services.
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Em linha com nosso compromisso de gerar valor aos acionistas,
adotamos elevados padrées de governanca corporativa.
Cumprimos, de forma voluntéria, alguns requisitos exigidos das
companhias que negociam a¢des no Nivel 1 da BM&FBovespa.
O BTG Pactual nado estd formalmente listado no Nivel 1 de
Governanca Corporativa da BM&FBovespa porque as units do
Banco tém em sua composicdo BDRs lastreados em ac¢des da
BTG Pactual Participations, ativos esses ndo contemplados nesse
nivel de Governanca Corporativa.

O numero total de units tedricas é de 904.967.404. Para o conceito
de units tedricas, supomos que todas as a¢des sdo negociadas na
forma de units.

Lucro liquido (RS mm) e lucro liquido por unit (R$)
Net income (RS mm) and net income per unit (RS)

2011 2012 2013 2014

B Lucro Liquido (RSmm) == Lucro Liquido por unit (R$)

Net Income (RSmm) Net Income per unit (RS)

In line with our commitment to create value for
shareholders, we have adopted high corporate
governance standards. We voluntarily comply with
certain requirements applicable to companies listed
on the BM&FBovespa’s Corporate Governance Level 1
segment. BTG Pactual is not formally listed in the
BM&FBovespa’s Corporate Governance Level 1 segment,
as the Bank's units contain BDRs backed by BTG Pactual
Participations shares, which are not covered by this
level of corporate governance.

The total number of theoretical units is 904,967,404. For the
concept of theoretical units, we presume that all shares are
traded as units.
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Estrutura Societaria

T

BTG Pactual Holding S.A.

Shareholder Structure
Free Float
71.9% Partnership Equity
26.5%® v 1.6%“ Units acquired at market 93.9% M

Banco BTG Pactual S.A.

6.1% "4 Units
acquired at market

BTG Pactual Participations Ltd.

l 100.0%

71.9%
Partnership
Equity

1 25.1%

3.0%?@

Atividades Bancarias (Investment Bank)

Notas:

(1) Considera apenas agoes com direitos econdmicos (agdes Class A e Class B).

(2) Sujeitos a acordo de lock-up.

(3) Inclui units adquiridas no mercado por outros veiculos de investimentos e por veiculos de partners.
(4) Inclui units adquiridas a mercado pelo partnership via BTG Pactual Holding.

Detalhes da Composicdo Societdria das Units
Shareholder Structure of Units Details

> <

Veiculo de Investimento (Investment Company)

Notes:

(1) Includes economic interest only (Class A and Class B shares).

(2) Certain shares subject to lockup agreements.

(3) Includes units acquired on the open market by other investment vehicles and by
partners’vehicles.

(4) Includes units acquired on the open market by the partnership through BTG Pactual
Holding.

Quantidade total de Units (tedrico) % do total

Total Number of Units (theoretical) % of total

Pare Diector v TG Pocate PO AT - S R
BTG Pactual Other Vehicles 11.369.800 1,3%
BTG Pactual Partners Vehicles 11.443.398 1,3%
Total Free Float 216.968.424 24,0%
Total 904.967.404 100,0%

O Partnership controla a BTG Pactual Holding S.A., por meio da qual
possui 73,5% de participagdo no Banco Pactual S.A. (71,9%
correspondem ao Partnership equity e 1,6% corresponde a
units adquiridas no mercado desde o /IPO). A BTG Pactual
Participations é o sécio administrador (general partner) da BTGI e é
o veiculo para que os titulares de units detenham, indiretamente,
participacdo na BTGI. O Partnership detém diretamente 71,9% da
BTGI. A participacgao indireta adquirida pela BTG Pactual Holding ndo
faz parte do Partnership equity.

The Partnership controls the BTG Pactual Holding S.A,
through which it holds a 73.5% interest in Banco Pactual
S.A. (71.9% corresponds to Partnership equity and 1.6%
corresponds to the units acquired in the market since the
IPO). BTG Pactual Participations is BTGls general partner
and the vehicle for holders of units to indirectly own an
interestin BTGI. The Partnership directly owns 71.9% of BTGl.
The indirect interest acquired by BTG Pactual Holding is
not part of the Partnership equity.
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Conselhos de Administracao Board of Directors

The Board of Directors, without prejudice to the other duties
required by law, is responsible for appointing and removing
the executive officers, as well as establishing their duties
and overseeing their performance.

O Conselho de Administracdo, sem prejuizo das demais competéncias
atribuidas por lei, é responsavel por eleger e destituir diretores e fixar-
Ihes as atribuicoes e fiscalizar a gestao dos diretores.

Banco BTG Pactual
Banco BTG Pactual S.A.

Nome (Name)

Cargo (Position)

André Santos Esteves

Persio Arida

Marcelo Kalim

Roberto Balls Sallouti

Cldudio Eugénio Stiller Galeazzi
John Huw Gwili Jenkins

John Joseph Oros

Kenneth Stuart Courtis

Juan Carlos Garcfa Canizares

Presidente (Chairman)
Conselheiro (Director)
Conselheiro (Director)
Conselheiro (Director)
Conselheiro (Director)
Conselheiro (Director)
Conselheiro (Director)
Conselheiro (Director)
Conselheiro (Director)

Banco BTG Pactual Chile

Nome (Name)

Cargo (Position)

Juan Andrés Camus Camus
André Cruz Porto

Jorge Errdzuriz Grez

Bruno Duque Horta Nogueira
Jodo Marcello Dantas Leite
Mateus Ivar Carneiro

Presidente (Chairman)
Conselheiro (Director)
Conselheiro (Director)
Conselheiro (Director)
Conselheiro (Director)
Conselheiro (Director)

BTG Pactual Participations

Nome (Name)

Cargo (Position)

André Santos Esteves

Persio Arida

Marcelo Kalim

Roberto Balls Sallouti

Claudio Eugénio Stiller Galeazzi
John Huw Gwili Jenkins

John Joseph Oros

Kenneth Stuart Courtis

Juan Carlos Garcia Canizares

Presidente (Chairman)
Conselheiro (Director)
Conselheiro (Director)
Conselheiro (Director)
Conselheiro (Director)
Conselheiro (Director)
Conselheiro (Director)
Conselheiro (Director)
Conselheiro (Director)
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BTG Investments

Como é o caso de sociedades limitadas de Bermudas, o acordo de
acionistas da BTGI prevé a gestdo de seus negdcios e atividades por
um sécio em vez de um Conselho de Administracdo. A BTG Pactual
Participations atua como sécio unico da BTGI. No entanto, nos
termos do seu estatuto social, a BTG Pactual Participations ndo pode
tomar determinadas a¢des decisérias sem a aprovacao do titular da
acao BPP Classe C.

BTG Investments

As is required for limited companies in Bermuda,
BTGI’s shareholders agreement establishes that its
business and activities will be managed by one partner
rather than a Board of Directors. BTG Pactual
Participations is BTGI's sole partner. However, pursuant
to its bylaws, BTG Pactual Participations cannot make
certain decisions without the approval of the holder of
the Class C BPP share.

Nome (Name)

Cargo (Position)

André Santos Esteves
Marcelo Kalim
Roberto Balls Sallouti

Conselheiro (Director)
Conselheiro (Director)
Conselheiro (Director)

Diretorias

As diretorias respondem pela administracao e gestdo dos negdcios,
podendodeliberar sobre quaisquer matérias relacionadas com o objeto
social, bem como adquirir, alienar e gravar bens méveis e imoveis,
contrair obrigagdes, assinar contratos, transigir e renunciar a direitos,
ressalvados os atos que dependem de autorizacdo do Conselho de
Administracdo ou da Assembleia Geral.

Banco BTG Pactual

Banco BTG Pactual S.A.

Board of Executive Officers

The Board of Executive Officers is responsible for
the management and administration of the business
and may resolve any matter related to the company’s
activities, including acquiring, selling and encumbering
movable and immovable property, assuming obligations,
entering into agreements, making settlements and waiving
rights, except for acts that require the authorization of the
Board of Directors or General Assembly.

Nome (Name)

Cargo (Position)

André Santos Esteves

André Fernandes Lopes Dias

Antonio Carlos Canto Porto Filho
Eduardo Henrique de Mello Motta Loyo
Guilherme da Costa Paes

luri Rapoport

Jodo Marcello Dantas Leite

Marcelo Kalim

Marcus André Sales Sardinha

Oswaldo de Assis Filho

Renato Monteiro dos Santos

Roberto Balls Sallouti

Rogério Pessoa Cavalcanti de Albuquerque

Diretor-Presidente (Chief Executive Officer)

Diretor Executivo (Executive Officer)

Diretor Vice-Presidente Sénior (Senior Vice President)
Diretor Executivo (Executive Officer)

Diretor Executivo (Executive Officer)

Diretor Executivo (Executive Officer)

Diretor Executivo e de Relagdes com Investidores (Executive Officer and IRO)

Diretor Vice-Presidente Sénior (Senior Vice President)
Diretor Executivo (Executive Officer)
Diretor Executivo (Executive Officer)
Diretor Vice-Presidente Sénior (Senior Vice President)
Diretor Vice-Presidente Sénior (Senior Vice President)
Diretor Executivo (Executive Officer)
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BTG Pactual Asset Management S.A. DTVM

Nome (Name)

Cargo (Position)

Persio Arida

Jodo Marcello Dantas Leite
Marcelo Kalim

James Marcos de Oliveira
Roberto Balls Sallouti

José Zitelmann Falcéo Vieira

Diretor Executivo (Executive Officer)
Diretor Executivo (Executive Officer)
Diretor Executivo (Executive Officer)
Diretor Executivo (Executive Officer)
Diretor Executivo (Executive Officer)
Diretor Executivo (Executive Officer)

BTG Pactual Servicos Financeiros S.A. DTVM

Nome (Name)

Cargo (Position)

Mariana Botelho Ramalho Cardoso
Ana Cristina Ferreira da Costa
Jodo Marcello Dantas Leite
Marcelo Kalim

Roberto Balls Sallouti

Diretora Executiva (Executive Officer)
Diretora Executiva (Executive Officer)
Diretor Executivo (Executive Officer)
Diretor Executivo (Executive Officer)
Diretor Executivo (Executive Officer)

BTG Pactual Corretora de Titulos e Valores S.A.

Nome (Name)

Cargo (Position)

Guilherme Loos Martins

Paulo Roberto Batista Machado
Ricardo Chamma Luftalla
Rodrigo dos Santos Goés

Diretor Executivo (Executive Officer)
Diretor Executivo (Executive Officer)
Diretor Executivo (Executive Officer)
Diretor Executivo (Executive Officer)

BTG Pactual Participations

Nome (Name)

Cargo (Position)

André Santos Esteves
Marcelo Kalim

Roberto Balls Sallouti

Jodo Marcello Dantas Leite

Chief Executive Officer (CEO)
Chief Financial Officer (CFO)
Chief Operating Officer (CEO)

Diretor Executivo e de Relagdes com Investidores (Executive Officer and IRO)
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Comité de Auditoria

O Comité de Auditoria garante a transparéncia e a integridade das
informacdes financeiras. Entre suas atribui¢des estao:

» Estabelecer internamente as regras operacionais para o seu
funcionamento.

* Recomendar a contratacdo ou a substituicao da auditoria
independente.

* Revisar as demonstra¢bes financeiras semestrais e anuais e, se for
0 caso, revisar também as demonstracdes ou balancetes emitidos
em menor periodicidade, bem como relatérios da administracao e
parecer do auditor independente.

e Avaliar a efetividade das auditorias independente e interna,
inclusive quanto a verificacdo do cumprimento de dispositivos
legais e normativos aplicdveis ao Banco BTG Pactual, além dos
regulamentos internos.

e Avaliar o cumprimento das recomendacdes feitas pelos
auditores independentes ou internos pela administracdo do
Banco BTG Pactual.

Comité de Auditoria (Audit Committee)

Audit Committee

The Audit Committee guarantees the transparency and
integrity of the financial information. Its duties include:

Establishing the internal rules for the operation of the
Audit Committee.

Recommending the hiring or replacement of independent
auditors.

Reviewing the semi-annual and annualfinancial
statementsand, ifapplicable, reviewing the financial
statements issued in other periods, as well as the
managementreport and the independent auditors’
report.

Evaluating the effectiveness of the internal and
independent audits, including verifying compliance
with the legal provisions and standards applicable
to Banco BTG Pactual, in addition to the internal
regulations.

Verifying that Banco BTG Pactual’s management
has complied with the recommendations ofinternal
or independent auditors.

Nome (Name)

Cargo (Position)

Alvir Hoffman
John Oros
Anibal Joaquim

Membro Qualificado (Qualified member)
Membro Efetivo (Sitting member)
Membro Efetivo (Sitting member)
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Comité de Remuneracao

O Comité de Remuneracao é responsavel pela definicdo dos beneficios
financeiros concedidos a executivos-chave do Banco BTG Pactual.

As principais funcdées do Comité de Remuneracdo do Banco BTG
Pactual sdo:

* Aprovacao da concessao de op¢des de compra de agoes;

» Discussdo e analise dos modelos atuais de remuneracéo;

* Avaliacao e aprovacao de pacotes de remuneracdo propostos pelo
diretor-presidente para diretores estatutarios do Banco BTG Pactual,
incluindo os componentes fixos e varidveis da remuneracao,
beneficios e remuneracdo na forma de incentivo de longo prazo.

Comité de Remuneracao (Compensation Committee)

Compensation Committee

The Compensation Committee is responsible for
determining the financial benefits granted to Banco BTG
Pactual’s key executives.

The main duties of Banco BTG Pactual’s compensation
committee are:

e Approving the granting of stock options;

e Discussing and analyzing current compensation
models;

e Assessing and approving the compensation packages
proposed by the Chief Executive Officer for Banco BTG
Pactual’s statutory officers, including the fixed and
variable compensation components, benefits and
compensation in the form of long-term incentives.

Nome (Name)

Cargo (Position)

Marcelo Kalim Membro do Comité de Remuneragao (Member of the Compensation Committee)
Roberto Balls Sallouti Membro do Comité de Remuneragao (Member of the Compensation Committee)
Persio Arida Membro do Comité de Remuneragao (Member of the Compensation Committee)
Renata Gomes Santiago Membro do Comité de Remuneracdo (Member of the Compensation Committee)
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Gerenciamento de Risco

Risk Management

No curso dos nossos negocios, estamos expostos a diversos
riscos inerentes as atividades bancarias. O modo como gerenciamos
esses riscos afeta diretamente as atividades e operacdes e,
consequentemente, nossos resultados e a condicao financeira.
Entre os riscos mais significativos estdao os de mercado, de
crédito e contraparte, fiscal e liquidez, além dos riscos operacionais,
legais e de regulamentacéo.

Monitoramos os riscos por meio de diversos sistemas de controles
independentes, porém complementares, de crédito, financeiro,
operacional, legal e de compliance. Os comités, assim como os
respectivos subcomités, reinem-se regularmente e séo integrados
por membros seniores das unidades de negécios do BTG Pactual e
areas independentes.

Constituidos perante
o Banco Central do Brasil

As established with
the Brazilian Central Bank |

Assembleia Geral
General Assembly

In the course of our business, we are exposed to several
risks inherent in banking activities. The way we manage
these risks directly affects our activities and operations
and, consequently, our results and financial condition.
The most significant risks include market, credit,
counterparty, fiscal and liquidity risks, in addition to
operating, legal and regulatory risks.

We monitor our risk through several independent yet
complementary credit, financial, operating, legal and
compliance controlling systems. These committees, and
the respective sub-committees, meet on a regular basis and
are composed of senior members of BTG Pactual’s business
units and independent areas.

Conselho de Administracao

Board of Directors

Diretoria Executiva
Management Committee

Comité de Auditoria

Audit Committee

Estrutura de Governanca Interna
Internal Governance Structure

Comité de Remuneragao

Compensation Committee

Subcomité de
Risco e Compliance

Risk & Compliance
Sub-committee

Subcomité de

Novos Produtos Subcomité de PLD

AML Compliance
New Business Sub-committee

Sub-committee

Subcomité de
Risco de Mercado

Market Risk
Sub-committee

Subcomité de
Risco de Crédito

Credit Risk
Sub-committee

Subcomité ESG

ESG Sub-committee

Geréncia Sénior
Senior Management

Geréncia de Risco Sénior
Senior Risk Management

Gerenciamento de Risco
Risk Management
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Governanca de Risco

Mapeamos os riscos pertinentes as nossas atividades com base nas
determinagdes do Banco Central do Brasil. Os principais riscos sao:

Risco de mercado

O risco de mercado consiste na possibilidade de ocorréncia de
perdas resultantes da flutuacdo nos valores de mercado das posicoes
detidas por uma instituicao financeira, bem como das suas margens
financeiras, que incluem riscos das operagdes sujeitas a variacao
cambial, das taxas de juros, dos precos de acdes e dos precos de
mercadorias (commodities).

Com o intuito de manter alinhado o risco incorrido pelas nossas
areas de negdcio as expectativas de resultado e com base no capital
do Banco, foram estabelecidos limites de risco de mercado a serem
seguidos pelas mesas. Os limites sdao controlados por meio das
seguintes medidas de risco:

Limites de portfolio
VaR 95% (1 dia) por portfdlio / area de negdcio.
Stress Test Hipotético por area de negdcio / regiao.

Limites de concentracao
Limites de exposicdo / concentracdo em fatores de risco por paises /
regides / emissores.

Limites operacionais

Utilizados para cobrir riscos significativos que ndo estejam
adequadamente capturados pelas métricas tradicionais, como
exposicoes a fatores de risco ndo observaveis.

Risco de crédito

O risco de crédito consiste na possibilidade de ocorréncia de perdas
decorrentes do ndao cumprimento pelo tomador ou contraparte de
suas respectivas obrigacdes financeiras levando a deterioracdo
na classificacdo de risco do tomador e a reducdo de ganhos ou
remuneragdes.Oriscode crédito éinerenteaatividade deempréstimos
e estd presente em alguns produtos de derivativos, bem como em
determinadas opera¢des estruturadas.

Risk Governance

We have determined the risks related to our activities
based on the guidance from the Brazilian Central Bank.
The main risks are:

Market risk

Market risk consists of the possibility of losses resulting
from fluctuations in the market value of positions
held by a financial institution, as well as its financial
margins, which include risks of operations subject
to variations in exchange rates, interest rates, stock
prices, and commodity prices.

For the purpose of maintaining the risks incurred by
our business areas aligned with our expectations of
performance and based on the Bank’s capital, we have
established market risk limits to be observed by our
business units. The limits are controlled using the following
risk measures:

Portfolio limits
VaR 95% (1 day) by portfolio / business area.
Hypothetical Stress Test by business area / region.

Concentration limits
Limits of exposure / concentration of risk factors by
country/ region / issuer.

Operational limits

Used to cover material risks that are not adequately
captured by traditional metrics, such as exposure to non-
observable risk factors.

Credit risk

Credit risk consists of the possibility of losses associated
with the failure of borrowers or counterparties to meet
their respective financial obligations resulting in the
deterioration in the borrowers’ risk rating and the
associated reduction of gains. Credit risk is inherent in
lending activity and is present in some derivative products,
as well as in certain structured transactions.
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Risco de liquidez

O risco de liquidez consiste na possibilidade de ocorréncia de
desequilibrios entre ativos negocidveis e passivos exigiveis —
“descasamentos” entre pagamentos e recebimentos que podem
afetar a capacidade de pagamento da instituicdo, ao levar em
consideracao as diferentes moedas e prazos de liquidacdo de seus
direitos e obrigacoes.

Risco operacional

Orisco operacional consiste na possibilidade de ocorréncia de perdas
resultantes defalha, deficiénciaouinadequacdo de processosinternos,
pessoas e sistemas, ou mesmo de eventos externos. Inclui o risco
legal, associado a inadequacéo ou deficiéncia em contratos firmados
pela instituicdo, bem como san¢des em razao de descumprimento de
dispositivos legais e indeniza¢cdes por danos a terceiros decorrentes
das atividades desenvolvidas pela instituicao.

Liquidity risk

Liquidity risk consists of the possibility of imbalance
between assets and liabilities — “mismatches”
between payments and receipts that may affect
the institution’s capacity for payment by taking into
consideration the different currencies and settlement
terms of its rights and obligations.

Operational risk

Operational risk consists of the possibility of losses from
faults, deficiencies or flaws caused by people, systems
and internal processes, or external events. [t
includes legal risk associated with inadequacies
or deficiencies in agreements entered into by the
institution, as well as sanctions related to non-compliance
with legal provisions and indemnifications for damages to
third parties arising from certain activities undertaken by
the institution.
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Evolucao do Patrimonio de Referéncia e do Capital
Regulatorio

As normas de requisitos de capital estabelecidas pelo Banco Central

do Brasil sao semelhantes as sugeridas pelo Acordo de Basileia. Nosso
indice de Basileia é aplicado apenas ao Banco BTG Pactual.

Em R$ milhées, a menos que indicado (In RS million, unless otherwise stated)

Evolution of Reference Shareholders’ Equity and

Regulatory Capital

Capital requirement standards established by Brazilian
Central Bank are similar to those suggested by the Basel
Agreement. Our Basel ratio is applicable only to Banco

BTG Pactual.

2011 2012 2013 2014

Capital Requerido (Required Reference Shareholders’s Equity)

Risco de Crédito (Credit Risk) 3.455 5.468 6.332 7.671

Pré (Rates Brazil) 264 1173 1.299 322

Cupom Cambial (Foreign Exchange Coupon) 18 495 792 1.301

Inflagéo (Inflation) 598 652 321 675

Taxas de Juros (Interest Rates) 36 210 14 7

Cambial (Foreign Exchange) - - - 323

Commodities (Commodities) 120 302 597 2.100

Acoes (Equities) 138 326 470 372

Risco de Mercado (Market Risk) 1.273 3.156 3.494 5.099

Risco Operacional (Operational Risk) 259 194 399 645

Capital Requerido (Required Reference Shareholders’s Equity) - (a) 4,987 8.818 10.225 13.415

Patrimonio de Referéncia (Reference Shareholders’s Equity)

Nivel | (Tier ) 6.331 10.057 11.376 16.737
Capital Principal (Common Equity Tier ) 6.331 10.057 12.074 14.612
Adicional de Capital Principal (Additional Tier I) - - - 3498
Deducbes (Deductions) n/a n/a 699 1.373

Nivel Il (Tier II) 3.166 5.029 5114 4.545

Deducdes (Deductions) 1.066 781 n/a n/a

Patrimonio de Referéncia (Reference Shareholders’s Equity) - (b) 8.431 14.305 16.489 21.282

indices (Ratios) (%)

indice de Basileia (Basel Ratio) - (b/a)*11% 18,6% 17,8% 17,7% 17,5%

indice de Capital Principal (Common Equity Tier | Ratio) 14,0% 12,5% 12,2% 10,9%

indice de Adicional de Capital Principal (Additional Tier | Ratio) - - - 2,9%

indice de Nivel Il (Tier Il Ratio) 4,6% 5,3% 5,5% 3,7%
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Nosso Indice de Basileia e a alocacdo de VaR (Value at Risk) em
2014 refletem nossa gestdo de risco. Ao longo do ano, ndo vimos
oportunidades atrativas de investimento, portanto, mantivemos
nossa exposicao ao risco de mercado relativamente baixa e estavel,
jd que as condigdes continuaram menos favordveis. Esta é uma
caracteristica de nosso modelo de negdcios, no qual o VaR médio e o
indice de Basileia podem variar como resultado de nossas percepcdes

Our Basel Ratio and VaR (Value at Risk) allocation in 2014
reflect our risk management. During the year, given the
lack of attractive investment opportunities and relatively
unfavorable conditions, we maintained a relatively low and
stable exposure to market risk. This is a characteristic of our
business model, in which the average VaR and the Basel
Ratio may vary as a result of our views about investment
opportunities in several markets in which we operate.

relacionadas a oportunidades de aplicacdo de capital nos varios

mercados em que operamos.

indice de Basileia
Basel Ratio

18,6%

17,8%

17,7%

2011 2012

B Tier |

Value at Risk (em RS milhoes)
Value at Risk (in RS million)

2013

B Tier2

2011 2012

2013

17,5%

2014

2014

B CP (Capital Principal)

[l Patriménio Liquido (RS bi)

Nivel 1: CP e ACP
Tier 1: CET1 e AT1

14,0% 13,7%
0
12,5% 12,29%
14,0%
12,2%
2011 2012 2013 2014

B ACP (Adicional de Capital Principal)
ATI (Additional Tier 1)

CET1 (Common Equity Tier 1)

Patrimoénio Liquido e VaR
Shareholders’ Equity and VaR

8,5

2011 2012 2013 2014

== |/aR Médio Diario / PL Médio (%)

Shareholders' Equity (RSbn) Avg. Daily VaR / Avg. Equity (%)
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Informagoes Financeiras Combinadas

Gerenciamos nosso balanco de forma ativa para casar ativos e
passivos. Administramos nossas posi¢coes e liquidez com grande
flexibilidade para aproveitar oportunidades de mercado, bem como
protegernossaliquideze posicao patrimonialem momentos adversos.

Em RS milhées, a menos que indicado (In RS million, unless otherwise stated)

Combined Financial Information

We actively manage our balance sheet in order to
match assets and liabilities. We manage our positions
and liquidity actively to take advantage of market
opportunities as well as to protect our liquidity and
shareholders’ equity in adverse moments.

Balanco patrimonial (Balance sheet) 2011 2012 2013 2014
Ativo (Assets)
Disponibilidades (Cash and bank deposits) 546 609 1163 1.674
Aplicagbes interfinanceiras de liquidez (Interbank investments) 22.579 23.980 29.565 44435
w;fl/i?aeblile(z[ler;iggsgL;a;;\)/;;\/;rsw)strumentos financeiros derivativos 62,037 98.440 87893 107159
Relacées interfinanceiras (Interbank transactions) 877 475 240 1.164
Operacdes de crédito (Loans) 5.041 7990 16.083 18.147
Outros créditos (Other receivables) 19.977 15.185 37.223 37.730
Outros valores e bens (Other assets) 27 36 98 220
Ativo permanente (Permanent asset) 1405 4.068 6.883 7.796
Total do ativo (Total assets) 112.489 150.783 179.149 218.326
Passivo (Liabilities)

Dep0sitos (Deposits) 14138 14.606 16.937 18.086
Captacdes no mercado aberto (Open market funding) 48977 74.045 67.538 70.731
Recursos de aceites e emissao de titulos (Funds from securities and accepted) 3.775 8480 17.802 25.013
Relagbes interfinanceiras (Interbank transactions) = 0 3 3
Obrigacdes por empréstimos e repasses (Loans and onlendings) 1.027 2191 7.350 9.709
Instrumentos financeiros derivativos (Derivatives) 3.182 8.629 12.307 34.832
Divida subordinada (Subordinated liabilities) 4158 6.246 6.749 10916
Outras obrigacées (Other liabilities) 28448 22.241 33.872 29418
Resultados de exercicios futuros (Deferred income) 32 112 152 171
Patrimonio liquido (Shareholders’ equity) 8.540 14.145 16.091 18.678
Participacao de nao controladores (Non-controlling interest) 212 88 350 768
Total do passivo (Total liabilities) 112.489 150.783 179.149 218.326
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Em RS milhées, a menos que indicado (In RS million, unless otherwise stated)

Demonstrativo de resultados (Income statement) 2011 2012 2013 2014
Investment Banking 377 448 459 456
Corporate Lending 366 564 767 692
Sales & Trading 1.012 1.517 1.729 2.833
Asset Management 507 1.190 1.172 1.378
Wealth Management 150 202 385 393
Principal Investments 181 2.338 620 (485)
Pan (52) (244) (124) (80)
Interest & Others 660 802 904 1.550
Total de receitas (Total revenues) 3.201 6.817 5.914 6.737
Bonus (Bonus) (521) (1.169) (947) (845)
Despesas de retencao (Retention expenses) (40) ©) - -
Salérios e beneficios (Salaries and benefits) (236) (326) (494) (695)
Administrativas e outras (Administrative and other) (327) (540) (648) (904)
Amortizacdo de agio (Goodwill amortization) (€1)) (467) (192) (161)
Despesas tributarias, exceto imposto de renda (Tax charges, other than income tax) (181) (247) (267) (155)
Despesas operacionais totais (Total operating expenses) (1.337) (2.749) 2.548) (2.759)
Lucro antes dos impostos (Income before taxes) 1.864 4.068 3.366 3.978
Imposto de renda e contribuicdo social (Income tax and social contribution) 58 (812) (591) (567)
Lucro liquido (Netincome) 1.922 3.256 2.775 3.411
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Aofinalde 2014, nossa carteirade crédito onbalance apresentava 175%
de cobertura do nosso unsecured funding. O grafico abaixo resume a
composicao e a evolucdo anual dos nossos ativos e passivos.

Evolucao do balanco (em R$ bilhoes)
Balance sheet evolution (in RS billion)

150,8 59,8

4,3
56,3

72,6

2014

2012 2013

At the end of 2014, our on balance sheet credit portfolio
represented a 175% of our unsecured funding. The graph
below summarizes the composition and the annual
evolution of our assets and liabilities.

2183

57,7 1l!§|
55,6 lﬁi||

112,5
72,0 13,0

420

232

2014 2013 2012 2011

Ativos (Assets)

B Caixa e equivalentes de caixa
Cash & cash equivalents

B |iquidacdes pendentes
Pending settlement account
Ativos vinculados a compromissos de recompra (Repo)
Assets financed through Repo

W Ativos financeiros
Trading portfolio

m Carteira de crédito
Credit

B QOutros ativos
Other assets

B Ativos iliquidos
Illiquid assets

Passivos (Liabilities)
W | jquidacdes pendentes
Pending settlement account
Obrigacoes por operagdes compromissadas (Repo)
REPO financing
= Financiamento através de titulos e valores mobilirios
Secured funding
B Unsecured funding
Unsecured funding
B Qutras obrigacdes
Other liabilities
B Perpétua
Perpetual
B Patrimonio liquido
Net equity
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Gerenciamento do Risco Socioambiental
e de Governanca Corporativa (ESG)

Environmental, Social and Governance Risk Management (ESG)

Acreditamos na importancia de sermos agentes disseminadores
das praticas de sustentabilidade socioambiental. Por este motivo,
criamos o Comité Environmental, Social and Governance Risk
Management (ESG), responsavel por assegurar a aderéncia a Politica
Global Socioambiental e de Governanca Corporativa e por definir
a estratégia de implementacdo nos negodcios do BTG Pactual.
O comité é presidido pelo diretor responsavel perante o Banco
Central do Brasil (Bacen) e é composto pelo Chief Operating Officer,
head de Compliance e head de ESG Risk Management.

Apo6s mapear nossas praticas referentes a sustentabilidade e
ao risco socioambiental, a Politica Global Socioambiental e de
Governanca Corporativa do BTG Pactual foi aprovada pelo Conselho
de Administracdo. A politica, totalmente alinhada com o Cédigo de
Principios de Negécios e Etica, contém os principios fundamentais e
as diretrizes adotadas em nossos negocios e atividades.

Atualmente temos umtime exclusivamente dedicado, responsavel por:

(i) identificar, mensurar, mitigar e monitorar a exposicdo do BTG
Pactual ao risco ESG;

(ii) centralizar informacdes e dados que evidenciem a adocao das
melhores préticas de mercado e o cumprimento das exigéncias legais
e regulatérias aplicaveis;

(iii) assessorar as areas na formalizacdo dos processos, procedimentos
e controles necessarios;

(iv) apoiar os porta-vozes da instituicdo para garantir que todos tenham
conhecimento do que esta sendo feito nesse campo.

Para organizar e direcionar os trabalhos de integracédo e
fortalecimento da gestdo do risco ESG, estabelecemos um Plano
de Acdo, aprovado pelo Conselho Administracdo e alinhado
aos principios de relevancia e proporcionalidade adotados
pelo Bacen. O Plano de Acdo implica a adocdo das melhores
préaticas de mercado para gestdo do risco ESG, no treinamento e
disseminacdo de conhecimento. Também tem o objetivo de engajar
todasas partesinteressadas ou afetadas e divulgar de maneira simples,
clara e transparente os progressos e resultados alcan¢ados.

Acreditamos no alto valor agregado das questdes ESG para clientes,
acionistas, colaboradores e autoridades ao trazer oportunidades de
negocio e gerar retorno sustentavel.

We believe in the importance of disseminating
sustainability and social and environmental risk
management practices. For this reason, we created the
Environmental, Social and Governance Risk Management
(ESG) Committee, which is responsible for ensuring
adherence to our Global Social, Environmental and
Corporate Governance Policy and defining the strategy
for implementing new practices in BTG Pactual’s
businesses. The Committee is chaired by the officer
responsible for relations with the Brazilian Central
Bank and is composed of the Chief Operating
Officer, the head of Compliance and the head
of ESG Risk Management.

After mapping our practices in these areas, BTG Pactual’s
Global Environmental, Social and Corporate Governance
Policy was approved by the Board of Directors. This
policy, which is fully aligned with our Global Code of
Business Principles and Ethics, contains the fundamental
principles and guidelines underpinning our businesses
and activities.

We currently have a dedicated team, responsible for:

(i) identifying, measuring, monitoring and mitigating
BTG Pactual’s exposure to ESG risk;

(i) centralizing information and data to ensure we
adopt the best market practices and are in compliance
with the applicable legal and regulatory requirements;

(iii) helping the businesses to formalize the necessary
processes, procedures and controls; and

(iv) providing input for the institution’s spokespeople
to ensure that are all fully aware of what is being done
in this area.

In order to organize and guide the integration and
strengthening of ESG risk management, we created
an Action Plan, approved by the Board of Directors
and aligned with the Central Bank’s principles
of relevance and proportionality. The Action Plan calls
for the adoption of best ESG risk management
practices, the training of personnel and the dissemination
of knowledge. It also addresses engagement with all
interested or affected parties and the disclosure of
progress and results achieved in a simple, clear and
transparent manner.

We believe in the high added value of ESG issues for
clients, shareholders, employees and authorities in
relation to creating business opportunities and generating
sustainable returns.
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Compliance

Compliance

Reafirmamos o nosso compromisso de implementar as melhores
préticas de compliance do mercado e seguir os mais altos padroes de
ética, integridade, honestidade e profissionalismo entre colaboradores
e parceiros de negdcios do BTG Pactual.

Para uma visdo completa dos nossos principios elaboramos o Cédigo
Global de Principios de Negdcios e Etica. Trata-se de um conjunto de
diretrizes que orienta nossa estratégia, a forma como trabalhamos
e gerenciamos nosso desempenho. Contamos ainda com uma
equipe de cerca de 40 Compliance Officers, os quais sdo distribuidos
regionalmente de acordo com as atividades do BTG Pactual.

Prevencao a lavagem de dinheiro, corrupgao e
financiamento ao terrorismo

O BTG Pactual estda empenhado em ajudar a combater a lavagem
de dinheiro, corrupcdo e financiamento ao terrorismo. Para
gerenciar os riscos regulatorios e reputacionais associate partners a
essas atividades adotamos abordagens baseadas em risco, as quais
sdo base para a prevencao, deteccdo e comunicacao de operacoes
e atividades suspeitas.

Todos os nossos colaboradores sdo responsaveis pela conducéo
do negdcio nos termos da legislacdo aplicavel contra lavagem de
dinheiro e do Programa Global de Prevencédo a Lavagem de Dinheiro.

Temos o compromisso de conduzir nossos negdécios com
integridade e honestidade e adotamos abordagem de “tolerancia
zero” para qualquer ato de corrupcdo e suborno. Nenhum
colaborador, parceiro ou terceiro que atue em nome do BTG Pactual
poderd se envolver em corrupcdo em qualquer lugar do mundo.
Nenhuma outra politica ou negécio da empresa prevalece sobre
esta regra. Contratos, especialmente os estabelecidos com
prestadores de servicos, devem conter uma clausula anticorrupcao.
Além disso, programas de treinamento e educac¢do foram
estabelecidos de forma abrangente. Todos os colaboradores,
incluindo recém-contratados e aqueles que ocupam cargos de alta
geréncia, devem concluir esses cursos ou repeti-los a cada dois anos.

Adicionalmente, todos os gestores e distribuidores de fundos do BTG
Pactual tem que assinar um documento em que se comprometem a
nao realizar atos de suborno ou promessas nesse sentido, assim como
fraudar licitacdes, financiar a pratica de atos ilicitos ou qualquer dos
demais atos lesivos descritos na Lei Anticorrupcao. Compromisso de
teor semelhante também é disponibilizado para afirmacao online por
parte de todos os colaboradores.

We are fully committed to implement best market
compliance practices and to ensure that relations
between BTG Pactual’s employees and business partners
are governed by the highest standards of ethics,
integrity, honesty and professionalism.

In order to provide a complete view of our principles,
we drew up the Global Code of Business Principles
and Ethics comprising a set of precepts for guiding our
strategy and the way in which we work and manage
our performance. We also have a team of some
40 Compliance Officers, who oversee the Bank’s
activities globally.

Prevention of money laundering, corruption
and the financing of terrorism

BTG Pactual makes every effort to combat money
laundering, corruption and the financing of terrorism.
In order to manage the regulatory and reputational
risks associated with these activities, we adopted a
risk-based approach which forms the basis for the
prevention, detection and communication of suspect
operations and activities.

All of our employees are responsible for ensuring that
the business is conducted in accordance with the
applicable anti-money laundering laws and the Global
Program for the Prevention of Money Laundering.

We are committed to conducting our business with
integrity and honesty and we adopt a zero-tolerance
approach to any and all acts of corruption and bribery.
No employee, partner or third party acting in the name
of BTG Pactual may be a party to corruption irrespective
ofwheretheyareintheworld. This ruletakes precedence over
allothercompany policies and business activities. Contracts,
especially with service providers, are required to contain
an anti-corruption clause. In addition, wide-ranging
training and education programs have been implemented,
which all employees, including the recently hired and
those occupying senior management positions, must
complete and repeat every two years.

In addition, all BTG Pactual fund managers and
brokers have to sign a commitment not to undertake
or offer to undertake acts of bribery, become involved
in bid rigging or finance illegal acts, as well as
any other harmful acts described in the Anti-
Corruption Law. A similar commitment is available
on-line which all employees are required to complete.
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Whistleblowing

Politica de Denuncias (Whistleblowing)

Possuimos uma Politica Global de Denuncias para orientar e
estimular colaboradores e terceiros a denunciar irregularidades.
Fornecemos canais de comunicacdo seguros e diretos para que
possam relatar suspeitas de qualquer violacdo de leis, regras ou
regulamentos relacionados aos negdcios e atividades internas,
como, por exemplo, fraude, corrupcdo, lavagem de dinheiro,
conduta improépria ou antiética, discriminacao e assédio sexual.

As comunicagdes e a identidade do denunciante sdo tratadas de
forma confidencial. Os colaboradores denunciantes que ajam de
boa-fé estdao protegidos contra qualquer tipo de retaliacdo. As
denuncias recebidas sdo imediatamente investigadas e, quando
apropriadas, direcionadas a procedimentos cabiveis.

Whistleblowing

Whistleblowing Policy

We have a Global Whistleblowing Policy to guide
employees and third parties and encourage them to
report any irregularities they become aware of.
We maintain direct and secure communication channels,
through which they can report suspicions of any type of
violation of the laws, rules or regulations related to our
business or internal activities, including fraud, corruption,
money laundering, improper or unethical conduct,
discrimination and sexual harassment.

All communications and the identity of the
informants are maintained in strict confidence and
whistleblowers acting in good faith are protected
from any type of retaliation. All issues are investigated
immediately and, if necessary, appropriate measures
are taken.
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Responsabilidade Social e Cidadania

Citizenship and Social Responsibility

Aolongodenossa histéria,apoiamosiniciativas, projetos einstituicdes
voltadas para o bem-estar da sociedade. Buscamos através de apoios
e patrocinios aprimorar a educacao, melhorarasaude edivulgaraarte
no Brasil. Abaixo encontram-se os destaques nos ultimos trés anos
da nossa atuacdo, orientada pela consciéncia que temos de nossa
responsabilidade social.

Educacao

- Universidade de Séo Paulo (USP): considerada a melhor universidade
do Brasil, a USP oferece 246 cursos de graduacdo e 229 cursos de
pos-graduacdo. Com 11 campi, seis mil professores e mais de 93 mil
alunos, é umadas maioresinstituicdes educacionais da América Latina.
Colaboramos por meio de contribuicées ao fundo de endowment, o
que permite diversas melhorias, como a reforma de laboratérios e o
patrocinio de projetos estudantis.

«Insper: uma das melhores escolas de negécios do Pais, lancou ha trés
anoscursosde EngenhariaMecanica, de Mecatrénica e daComputacao.
Nosso apoio permitiu ainclusdo de abordagens praticas inspiradas no
Olin College. A escola sediada no Estado de Massachusetts revolucionou
o ensino da Engenharia nos Estados Unidos ao trabalhar, além de
aspectos técnicos, competéncias como relacionamento interpessoal
e reflexdo sobre o processo de aprendizagem.

« Fundacgdo Estudar: a organizacdo sem fins lucrativos tem a missdo de
despertar e potencializar a capacidade de jovens talentos. O apoio
do BTG Pactual permite a instituicdo oferecer bolsas de estudo no
exterior e auxiliar a trajetoria profissional de alunos com orientagdes
sobre carreira e mercado de trabalho.

- Parceiros da Educacdo: a associacdo sem fins lucrativos trabalha pela
melhoria da qualidade do ensino no Brasil por meio de parcerias com
empresas, escolas e secretarias de Educacdo. Com a criacdo do projeto
“ACulturade PazeaEducacdaoEmocional’, busca qualificar professores
deescolas publicas paulistanas para estimularocomportamento ético,
pacifico e afetivo dos alunos.

- Alfabetizacdo Soliddria (AlfaSol): organizacdo sem fins lucrativos que
oferece cursos de alfabetizacdo inicial de jovens e adultos, além de
formacéo profissional e capacitacdo de educadores. Em 17 anos de
atuacdo, aAlfaSolatendeumaisde 5,5 milhdes de estudantes, capacitou
cerca de 257 mil educadores e doou livros para 618 mil alunos. Com
apoiodoBTGPactual, ampliaaofertade ensino superioremlocalidades
distantes e viabiliza exames oftalmoldgicos e 6culos para os alunos.

Throughout our history, we have supported initiatives,
projects and institutions dedicated to the welfare of
communities. We seek to give support and sponsorships
that help enhance education, improve health and
foster the arts in Brazil. Below are highlights of social
responsibility awareness over the past three years.

Education

- Universidade de Séo Paulo (USP) [University of Séo Paulo]:
recognized as the best university in Brazil, USP offers 246
undergraduate courses and 229 graduate courses. With 11
campuses, a total of 6.000 professors and more than 93.000
students, it is among the largest educational institutions in
Latin America. We donate to USP’s endowment fund, which
is used for several enhancements, such as refurbishment of
laboratories and sponsorship of students’ projects.

- Instituto de Ensino e Pesquisa (Insper) [Learning and
Research Institute]: one of the best business schools in
Brazil, Insper started offering Mechanical, Mechatronics
and Computer Engineering courses three years ago. Our
supportallowedfortheinclusion of practices inspired at Olin
College, in Massachusetts, that revolutionized Engineering
learning in the United States of America by addressing skills
that go beyond technical aspects, such as interpersonal
relationship and discussions on learning process.

« Fundagéo Estudar [Estudar Foundation]: this non-
profit organization aims to arouse interest and increase
the capacity of talented young people. The support from
BTG Pactual allows the foundation to offer scholarships
in foreign institutions and help students with their
professional path, providing them in guidance about
careers and the labor market.

« Parceiros da Educagdo [Education Partners]: this
non-profit association works to improve education in
Brazil through partnerships with companies, schools and
governmentdepartmentsofeducation. Withthe creation of
the project A Cultura de Paz e a Educacdo Emocional (Peace
Culture and Emotional Learning), it seeks to inform teachers
working at Sdo Paulo stateschools sothatthey can stimulate
their students’ ethical, peaceful and caring behavior.

« Alfabetizagao Soliddria (AlfaSol) [Solidary Literacy
Teaching]: this non-profit organization offers basic literacy
programsforadultsandyoung people and courses designed
totrain and qualify teachers in literacy. During its 17 years of
operation, AlfaSol has served morethan 5.5 million students,
trained around 257.000 teachers and donated books to
618.000students. Withthe supportof BTG Pactual, itexpands
higher education opportunities to distant locations, as well
as providing students with easy access to eye examinations
and glasses.
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« Endeavor: com a missao de multiplicar o nimero de empreendedores, a
organizacdo nao governamental estimula a inovacdo e a competitividade
no Brasil. O incentivo do BTG Pactual permite a Endeavor oferecer cursos
de aperfeicoamento a distancia e fomentar o desenvolvimento de novos
modelos de negécios.

«Instituto Verdescola: comfoco naconscientizacao sobre a preservacao
do meio ambiente, a organizacdo ndo governamental promove
eventos de lazer e cultura para criancas e adolescentes em espacos
publicos da capital paulista. Com participacdo do BTG Pactual, criou o
projeto“Verdescola na Praca Victor Civita”para apresentar tecnologias
ambientais e técnicas de reaproveitamento de materiais a alunos de
4 a 6 anos.

«Projeto Ancora: aassociacao civiltem o desafiode melhorararealidade
de criancas e adolescentes por meio da educacdo. O apoio do BTG
Pactual permitiu a realizacdo do projeto “Servico de Convivéncia e
Fortalecimento de Vinculos’, o qual realiza oficinas de canto, artes
plasticas, marcenaria, culindria e idiomas em comunidades carentes
da cidade de Sao Paulo.

- Instituto Fazendo Histéria: tem por finalidade acolher criancas e
adolescentes carentes. Com o apoio do BTG Pactual, lancou o projeto
“Ampliando e Replicando Conhecimento nos Servicos de Acolhimento
Diario”. O objetivo é capacitar educadores e equipe técnica no
aprendizado de quesitos necessariosao desenvolvimento social como
responsabilidade eindependénciafinanceira, evasdo escolareadocao.

«Museu Judaico de Sdo Paulo: a instituicdo tem o objetivo de pesquisar,
preservar e difundir a cultura judaica por meio de exposicdes e acdes
socioeducativas. Ao apoiar a constru¢do do museu, divulgamos as
tradicdes e valorizamos a contribuicdo do povo judeu para o Brasil.
O projeto arquitetonico, além de mesclar estilos antigos e modernos,
preserva a sinagoga existente no local. A previsao de término da obra
é em meados de 2016.

« Endeavor: with the aim of multiplying the number of
entrepreneurs, this non-profit organization stimulates
innovation and competitiveness in Brazil. The grants
from BTG Pactual allow Endeavor to offer training courses
and foster the development of new business models.

« Instituto Verdescola [Verdescola Institute]: with
a focus on raising awareness about environment
preservation, this non-governmental organization
organizes leisure and culture events for children and
adolescents in public spaces in the city of Sdo Paulo. With
the participation of BTG Pactual, it created the Verdescola
na Praca Victor (Verdescola at Victor Civita Square) project
to present environmental technologies and material reuse
techniques to students between the ages of four and six.

- Projeto Ancora [Ancora Project]: the challenge of this
civil association is to help children have a better life through
education. With the support of BTG Pactual, it conducted
the Servico de Convivéncia e Fortalecimento de Vinculos
(Service for Sociability and Strengthening of Relationships)
project, through which workshops on singing, plastic arts,
woodworking, cookingandlanguages are offeredtodeprived
communities in the city of Séo Paulo.

« Instituto Fazendo Histdria [Fazendo Histdria Institute]:
this institute aims to shelter deprived children and
adolescents. With the support of BTG Pactual, it launched
a project named Ampliando e Replicando Conhecimento
nos Servicos de Acolhimento Didrio (Expanding and Sharing
Knowledge in Daily Services of Shelterers). The purpose is to
train teachers and technical teams in the necessary skills
for social development, such as financial responsibility and
independence, drop-out and adoption.

+ Museu Judaico de Sdo Paulo [Jewish Museum of Sdo
Paulo]: the purpose of the institution is to research, preserve
and foster Jewish culture through exhibitions and social
and educational initiatives. By supporting the construction
of the museum, we are fostering Jewish traditions
and valuing Jewish contributions to Brazil. The building
project mixes ancient and modern architectural styles,
but preserves the synagogue that already exists on
the site. Construction work is expected to be
concluded in mid 2016.
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Cultura
Livros de artes:

- Liber Albus: em 2014, editamos o Liber Albus (Livro Branco) dedicado
as obras do artista plastico Sérgio Camargo. Com curadoria de Raquel
Arnaud, apublicacdo retrata a carreira e o processo criativo do escultor
carioca, além de apresentar seus trabalhos em formas cilindricas e
monocromaticas.

- Tomie Ohtake — Construtiva: em 2013, editamos o livro dedicado a
trajetoria da artista pldstica japonesa naturalizada brasileira. Com
curadoria de Paulo Herkenhoff e Max Perlingeiro, a obra retne fotos
pessoais, além das principais pinturas, esculturas e gravuras de uma
dos maiores icones das artes plasticas contemporaneas do Pais.

«Manabu Mabe:em 2012, editamos a obra dedicada a trajetéria do pintor
e ilustrador Manabu Mabe. Nascido no Japdo e naturalizado brasileiro,
foi pioneiro da arte abstrata. Com curadoria de Paulo Herkenhoff, o
livroapresentaas principais obras doartista, representadas por figuras
assimétricas e interpostas em fundos de telas monocromaticas.

Artes visuais:

- Museu de Arte Moderna de Sao Paulo (MAM): em mais de 67 anos,
0 museu apresentou mais cinco mil obras em exposi¢cdes regulares
e itinerantes. Também oferece cursos de Artes, Fotografia e Design.
O apoio do BTG Pactual auxilia a manutencao de exposicdes, a
conservacao do acervo e o desenvolvimento de atividades culturais.

- Museu de Arte de Sao Paulo (MASP): fundado em 1947 por Assis
Chateaubriand, é um dos icones da América Latina. Possui oito mil
pecas em acervo com obras de notdveis artistas como Renoir, Monet,
Picasso, Matisse eVan Gogh. Eaindaum dos museus maisapreciadosna
capital paulista, com cerca de 50 mil visitantes por més. O edificio-sede,
de 11 mil metros quadrados e vao livre de 74 metros, foi projetado por
Lina Bo Bardi e tornou-se referéncia arquitetonica. O incentivo do BTG
Pactual permitiu ao MASP divulgar exposicoes itinerantes em 2013 e
ampliar a realizacdo de cursos sobre Histéria da Arte.

Culture
Art books:

- Liber Albus: in 2014, we edited Liber Albus (White Book, in
Latin) dedicated to the works of the artist Sérgio Camargo.
With Raquel Arnaud as curator, the book describes the
career and the creative process of the sculptor, who was
born in Rio de Janeiro, as well as presenting the
cylindrical and monochromatic forms present in his works.

- Tomie Ohtake — Construtiva: in 2013, we edited this
book dedicated to the career of the Japanese artist Tomie
Ohtake who is a naturalized Brazilian citizen. With Paulo
Herkenhoff and Max Perlingeiro as curators, the book
contains personal photographs, as well as the main
paintings, sculptures and pictures of one of the major icons
in contemporary plastic arts in Brazil.

- Manabu Mabe: in 2012, we edited a book dedicated to
the career of the painter and illustrator Manabu Mabe.
Born in Japan and naturalized in Brazil, he was a pioneer
in abstract art. With Paulo Herkenhoff as curator, the book
covers his main works, represented by asymmetric figures
over monochromatic grounds.

Visual Arts:

-Museu de Arte Moderna de Séo Paulo (MAM) — [Museum of
Modern Art of Séo Paulo]: over its 67 years of existence, the
museum has shown more than 5,000 works in permanent
and temporary exhibitions. It also offers Arts, Photography
and Design courses. The support of BTG Pactual helps to
maintain exhibitions, preserve collections and develop
cultural activities.

« Museu de Arte de Sdo Paulo (MASP) — [Museum of Arts of
Sdo Paulo]: founded in 1947 by Assis Chateaubriand, MASP
is among the most iconic museums in Latin America. It has
8,000 pieces of work from notable artists such as Renoir,
Monet, Picasso, Matisse and Van Gogh. It is also one of the
mostpopularmuseumsinthecity of SGo Paulo, with around
50.000visitors permonth. The 11.000 square meters building
with a 74-meter span was designed by Lina Bo Bardiand has
become a global architectural reference point.
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« Exposicao Made by Brazilians: em 2014, apoiamos uma série de
intervencodes artisticas realizadas no Complexo Cidade Matarazzo, em
Sao Paulo. A mostra consiste numa série de intervencées de som, luz,
pintura, video, esculturas, grafite e danca por meio de instalacdes de
mais de cem artistas brasileiros e internacionais.

Musica:

« Orquestra Sinfénica do Estado de Sdo Paulo (Osesp): promove a
musicaclassica por meio de concertos, oficinas, cursoslivres e centrode
documentacdo. Com mais de 200 apresentacdes em suas temporadas
anuais, é reconhecida como uma das maiores e melhores orquestras
da América do Sul.

« Orquestra Sinfonica Brasileira (OSB): o mais tradicional conjunto
sinfonico do Pais promove a musica classica desde 1940. Em 75 anos,
realizouquatromilconcertosaoarlivre, promoveu projetosdeeducacao
musical,incentivou novos talentos e divulgou repertério que contempla
desde a producao barroca aos compositores contemporaneos.

Livro Branco
(2014) (2013)

Tomie Ohtake — Construtiva

-Made by Brazilians Exhibition:in 2014, we supported aseries
of art exhibitions at the Cidade Matarazzo Complex, in the
city of Séo Paulo. They consist of a series of works involving
sound, light, painting, video, sculptures, graffiti and dance
representing the creative achievements of more than 100
Brazilian and foreign artists.

Music:

- Orquestra Sinfénica do Estado de Sdo Paulo (Osesp)
[SGo Paulo State Symphony Orchestra]: fosters classical
music through concerts, workshops, free courses and
documentation centers. With more than 200 events every
year, Osespis consideredone ofthemajorandbestorchestras
in South America.

- Orquestra Sinfénica Brasileira (OSB) [Brazilian Symphony
Orchestral: as the most traditional symphony ensemble in
Brazil,ithas been promoting classical music since 1940. Over
its 75-year history, it has performed 4.000 air-open concerts,
carried out musical learning projects, fostered new talents
and developed a repertoire that stretches from Baroque
productions to contemporary Composers.

Manabu Mabe
(2012)
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Saude

- Hospital de Cancer de Barretos: oferece atendimento oncolégico de
forma gratuita e qualificada para pacientes cadastrados no Sistema
Unico de Saude (SUS), além de programas de prevencao de cancer,
cursos para formacdo médica e projetos para o desenvolvimento de
pesquisas clinicas.

-Hospital AlbertEinstein:aunidade de saiide da Sociedade Beneficente
Israelita Brasileira desenvolve, com apoio do BTG Pactual, um projeto
de pesquisa que visa obter avancos nas técnicas de tratamento de um
tipo de cancer que afeta células linfoides.

- Tucca: a Associacdo para Criancas e Adolescentes com Cancer tem
a missao de elevar as taxas de cura e melhorar a qualidade de vida
de criancas e adolescentes carentes com cancer. Também oferece
assisténcia multidisciplinar de exceléncia para alcancar o objetivo de
curar 100% dos pacientes diagnosticados com cancer infanto-juvenil.

« Grupo de Apoio ao Adolescente e a Crianca com Cancer (Graacc):
instituicdo semfinslucrativos que conduzestudos clinicosem oncologia
pediatrica e infectologia. Possui também hospital proprio que realiza
cerca de trés mil atendimentos anuais, sessdes de quimioterapia,
consultas, procedimentos ambulatoriais, cirurgias e transplantes de
medula éssea.

- Bancos Sociais: trata-se de uma rede de entidades formada, entre
outras, pela Banco de Alimentos, Banco de Livros, Banco de
Computadores e Banco de Projetos Comunitarios. Estdo engajadas
em causas como nutricdo, valorizacdo da literatura, ensino
profissionalizante e capacitacdo deinstituicdes semfins lucrativos para
beneficiar criangas, jovens e adultos. Por meio do projeto“Resgatando
Vidas” oBancode Orgéos eTransplantes,outraentidade darede, realiza
transplantes de pulmdes e oferece atendimento pés-operatorio para
pessoas de baixa renda.

- Fraternidade Irmé Clara (FIC): fundada em 1982, tem como finalidade
abrigar, tratar, reabilitar e incluir socialmente portadores de paralisia
cerebral. Os pacientes sdo assistidos em regime de internato
e recebem atendimento profissional em fisiatria, hidroterapia,
fisioterapia neuromotora e cardiorrespiratoria, além de sessdes com
fonoaudidlogas e pedagogas.

Health

« Hospital de Cancer de Barretos [Cancer Hospital of
the city of Barretos, State of Sdo Paulo]: it offers free
high quality treatment to cancer patients registered in the
Sistema Unico de Saude (SUS) [the Brazilian unified health
system], in addition to cancer prevention programs, medical
training courses, and projects designed to develop clinical
researches.

- Hospital Albert Einstein: the health unit associated with
the Sociedade Beneficente Israelita Brasileira (Brazilian-
Israeli Beneficiary Society), in partnership with BTG Pactual,
is developing a research project to enhance techniques for
treatment of a type of cancer that affects the lymph cells.

- Associagao para Criancas e Adolescentes com Cancer
(Tucca) — [Association for Support to Children and
Adolescents with Cancer]: this institution aims to raise cure
levels and improve the quality of life of deprived children
and adolescents with cancer. It also offers multidisciplinary
assistance in order to reach the objective of curing 100% of
children and adolescents diagnosed with cancer.

«Grupo de Apoio ao Adolescente e a Crianga com Cancer
(Graacc)-[Group of Supportto Adolescents and Children
with Cancer]: this is a non-profit institution that carries
out clinical studies in Pediatric Oncology and Infectology.
It also has its own hospital that provides around 3,000
people every year with chemotherapy sessions, medical
appointments, outpatient procedures, surgeries and bone
marrow transplants.

«Bancos Sociais [Social Banks]: this is a network of entities
that include Food Bank, Book Bank, Computer Bank and
Community Project Bank. They areengagedin causessuchas
nutrition, literature appreciation, vocationaltraining courses
and training for non-profit institutions focused on children,
young people and adults. Through the “Resgatando Vidas”
(“Redeeming Lives”) project, the Organ and Transplantation
Bank, another entity in the network, it facilitates out lung
transplants and offers after surgery care for low-income
patients.

« Fraternidade Irma Clara (FIC) - [Fraternity of
Sister Clare]: founded in 1982 to give shelter, treat,
rehabilitate and assist with social inclusion people with
cerebral palsy. Patients are admitted into the institution
to receive professional assistance in physiatrics,
hydrotherapy, neuromotor and cardiorespiratory
physiotherapy, in addition to sessions with speech and
language therapists and pedagogues.
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Informacoes Financeiras Detalhadas

Grupo BTG Pactual

Em milhares de reais

Demonstragdes Financeiras Combinadas — Grupo BTG Pactual - Balan¢o Patrimonial 2014 2013
Ativo
Circulante 176.411.168 148.129.384
Disponibilidades 1.674.397 1163428
Aplicacoes interfinanceiras de liquidez 44.422.242 29.513.893
Aplicacbes no mercado aberto 39.812.194 25.706.329
Aplicacdes em depdsitos interfinanceiros 4.610.048 3.807.564
Titulos e valores mobilidrios e instrumentos financeiros derivativos 89.091.708 78.828.812
Carteira propria 22687178 21.548.280
Vinculados a compromissos de recompra 30.534.145 41.704.599
Titulos objeto de operacdes compromissadas de livre movimenta¢do 529.059 964.890
Instrumentos financeiros derivativos 31.770.634 8.416.017
Vinculados a prestacdo de garantias 3.570.692 6.195.026
Relacdes interfinanceiras 1.162.128 238.046
Depdsitos no Banco Central 1.145.666 237.802
Créditos vinculados — Sistema Financeiro da Habitacao 16.380 -
Correspondentes 82 244
Operacoes de crédito 7.992.383 5.732.384
Operacdes de crédito 8.054.889 5.794.222
Operacoes de crédito cedidas 176.698 =
Provisao para operacdes de liquidacdo duvidosa (239.204) (61.838)
Outros créditos 31.889.267 32.571.209
Créditos por avais e flancas honrados - 51.188
Carteira de cambio 9.350.680 13.315.152
Rendas a receber 887.736 1.503.269
Negociacédo e intermediacdo de valores 13.810.319 12.924.590
Diversos 9.013.203 5.890.267
Provisdo para perdas em outros créditos (1172.671) (1.113.257)
Outros valores e bens 179.043 81.612
Investimentos temporarios 52.149 =
Outros valores e bens 145.069 35.124
Despesas antecipadas 35.950 55.341
Provisao para desvalorizacéao (54.125) (8.853)
Realizavel a longo prazo 34.118.714 24.136.919
Aplicagdes interfinanceiras de liquidez 13.197 51.317
Aplicagdes em depdsitos interfinanceiros 13.197 51.317
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Em milhares de reais

Demonstra¢ées Financeiras Combinadas - Grupo BTG Pactual — Balan¢o Patrimonial 2014 2013
Titulos e valores mobiliarios e instrumentos financeiros derivativos 18.067.550 9.064.653
Carteira propria 5944958 1.658.204
Instrumentos financeiros derivativos 4.825.229 3.382.199
Vinculados a compromissos de recompra 5.666.730 3.372.236
Vinculados a prestacdo de garantias 1.630.633 652.014
Relacdes interfinanceiras 1.853 1.853
Créditos vinculados — Sistema Financeiro da Habitagao 1.853 1.853
Operacgoes de crédito 10.154.542 10.351.030
Operacoes de crédito 10.775.261 10.455.433
Provisao para operacdes de liquidacao duvidosa (620.719) (104.403)
Outros créditos 5.841.077 4.651.496
Rendas a receber 567.161 =
Negociagédo e intermediacdo de valores 1.381.419 3.042.224
Diversos (LP) 3.908.524 1.622.455
Provisao para perdas em outros créditos (16.027) (13.183)
Outros valores e bens 40.495 16.570
Despesas antecipadas 40495 16.570
Permanente 7.795.930 6.882.634
Investimentos 6.877.578 5.916.104
Participagdes em coligadas e empresas com controle compartilhado 6.836.825 5.810.314
Outros investimentos 44989 108.712
Provisdo para perdas (4.236) (2.922)
Imobilizado de uso 138.437 117.577
Imoveis de uso 6.831 11.105
Outras imobilizacdes de uso 241.352 194.51
Depreciagdes acumuladas (109.746) (88.039)
Diferido 22.209 25.149
Gastos com organizagao e expansao 65.510 58.188
Amortizacdes acumuladas (43.301) (33.039)
Intangivel 757.706 823.804
Outros ativos intangiveis 1.232.229 1.153.454
Amortizacdes acumuladas (474.523) (329.650)
Total do ativo 218.325.812 179.148.937
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Em milhares de reais

Demonstragdes Financeiras Combinadas — Grupo BTG Pactual - Balan¢o Patrimonial 2014 2013
Passivo
Circulante 154.993.285 132.474.389
Depdsitos 16.487.860 15.159.539
Depositos a vista 168.293 156.495
Depdsitos interfinanceiros 665.026 320313
Depositos a prazo 15.654.541 14.682.731
Captagoes no mercado aberto 66.280.115 65.718.990
Carteira propria 34.251.530 41.786.331
Carteira de terceiros 18.264.525 7496.290
Carteira de livre movimentagao 13.764.060 16.436.369
Recursos de aceites e emissao de titulos 10.117.776 8.281.895
Recursos de letras imobiliarias, hipotecarias, de crédito e similares 5.110.792 4.858.251
Obrigacoes por titulos e valores mobilidrios no exterior 4.975.158 3.423.644
Captagéo por certificados de operagdes estruturadas 31.826 =
Relagdes interfinanceiras 3.063 2.513
Recebimentos e pagamentos a liquidar 3.063 2.513
Obrigacées por empréstimos e repasses 6.956.332 4.532.007
Empréstimos no Pais 827516 469.305
Empréstimos no exterior 6.119.296 4.056.160
Obrigacdes por repasses no Pais — instituicdes oficiais 9.520 6.542
Instrumentos financeiros derivativos 30.332.060 9.039.195
Instrumentos financeiros derivativos 30.332.060 9.039.195
Outras obrigagoes 24.816.079 29.740.250
Cobranca e arrecadacéo de tributos e assemelhados 3481 2.852
Carteira de cambio 8.595.204 12.783.692
Sociais e estatutdrias 1.208.328 1.670.578
Fiscais e previdenciarias 1.255.649 429457
Negociacdo e intermediacéo de valores 11.623.039 13.750.518
Diversas 2.130.378 1.103.153
Exigivel a longo prazo 43.715.795 30.082.039
Depdsitos 1.598.129 1.777.101
Depésitos interfinanceiros 104.793 68.297
Depositos a prazo 1493.336 1.708.804
Captagdes no mercado aberto 4.451.109 1.819.095
Carteira propria 418.271 1.819.095
Carteira de terceiros 568.180 =
Carteira de livre movimentagdo 3464.658 =
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Em milhares de reais

Demonstragdes Financeiras Combinadas — Grupo BTG Pactual - Balan¢o Patrimonial 2014 2013
Recursos de aceites e emisséo de titulos 14.895.148 9.519.967
Recursos de letras imobilidrias, hipotecdrias, de crédito e similares 8.553.384 4.243.866
Obrigacdes por titulos e valores mobilidrios no exterior 6.341.764 5.276.101
Obrigacdes por empréstimos e repasses 2.752.370 2.818.225
Empréstimos no Pais 27.388 -
Empréstimos no exterior 1.076.679 1.842.281
Obrigacdes por repasses no Pais — instituicdes oficiais 1.648.303 975944
Instrumentos financeiros derivativos 4.500.407 3.267.412
Instrumentos financeiros derivativos 4.500.407 3.267412
Outras obrigagdes 15.518.632 10.880.239
Sociais e estatutarias = 1.545
Fiscais e previdenciarias 1.231.571 775.775
Negociagao e intermediacao de valores 1.381.419 2492.890
Dividas subordinadas 7418.556 6.748.716
Instrumentos de divida elegiveis a capital 3.497.836 -
Diversas 1.989.250 861.313
Resultados de exercicios futuros 171144 151.851
Participacdo de nado controladores 768.069 349.799
Patrimonio liquido 18.677.519 16.090.859
Capital social 10.175.965 9.730.959
Reservas de lucros 8.284.932 5.663418
Ajustes de conversao (1.259.927) (642.268)
Ajuste de avaliagdo patrimonial (212.703) (94.194)
Lucros acumulados 1.689.252 1432944
Total do passivo 218.325.812 179.148.937
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Em milhares de reais

Demonstragdes Financeiras Combinadas — Grupo BTG Pactual -

Demonstra¢oes dos Resultados 2014 2013
Receitas da intermediacao financeira 13.896.907 9.700.798
Operacdes de crédito 2421652 1.877.109
Resultado de operacdes com titulos e valores mobilidrios 9.064.437 8.027.316
Resultado com instrumentos financeiros derivativos 1470.660 (335.559)
Resultado de operacdes de cambio 914944 110.329
Resultado de aplicagbes compulsorias 25214 21.603
Despesas da intermediacao financeira (10.957.387) (6.411.614)
Operagbes de captagdo no mercado (8.214.955) (5.003.146)
Operagbes de empréstimos e repasses (2.223.893) (1.176.468)
Provisao para operacoes de crédito e outros créditos (518.539) (232.000)
Resultado bruto da intermediacao financeira 2.939.520 3.289.184
Outras receitas (despesas) operacionais 1.156.288 767.245
Receitas de prestacéo de servicos 2.847.180 2.560.818
Despesas de pessoal (771.743) (604.863)
Outras despesas administrativas (1.352.131) (992.855)
Despesas tributarias (298.723) (350.730)
Resultado de participagdes em coligadas e controladas em conjunto 187.382 52.816
Outras receitas operacionais 1.105.954 519.622
Outras despesas operacionais (561.631) (417.563)
Resultado operacional 4.095.808 4.056.429
Resultado ndo operacional 13.048 25.075
Resultado antes da tributagéao sobre o lucro e participagdes 4.108.856 4.081.504
Imposto de renda e contribuicao social (32.386) (322.594)
Provisdo para imposto de renda (714.085) (523.495)
Provisdo para contribuicao social (231.046) (215.557)
Ativo fiscal diferido 912.745 416458
Participacoes estatutarias no lucro (881.338) (876.405)
Participacdes de nao controladores 215938 (107.080)
Lucro liquido do exercicio 3.411.070 2.775.425
Juros sobre capital proprio (600.000) (501.900)
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Em milhares de reais

Demonstragdes Financeiras Combinadas — Grupo BTG Pactual - Fluxos de Caixa 2014 2013
Atividades operacionais
Lucro liquido do exercicio 3.411.070 2.775.425
Ajustes ao lucro liquido (408.075) (326.148)
Resultado de participacdes em controladas em conjunto e coligadas (187.382) (52.816)
Amortizacdo de agios 167.611 172436
Variagdo cambial do intangivel 7358 (32.465)
Ajustes de conversao 103.975 (51.193)
Variacdo cambial de investimentos no exterior (140.742) (129.265)
Reducao ao valor recuperavel de ativos disponiveis para venda de subsidiarias (48.146) -
Resultado liquido com instrumentos financeiros disponiveis para venda 28958 -
Ganhos com propriedades para investimento (407.147) (305.187)
Depreciacdes e amortizacoes 67434 72.342
Lucro liquido ajustado do exercicio 3.002.995 2.449.277
Atividades operacionais
Aplicacdes interfinanceiras de liquidez (2.234.146) (7.056.113)
Titulos e valores mobilidrios e instrumentos financeiros derivativos 4.326.739 14.238.132
Operagoes de crédito (2.021.416) (8.093.019)
Outros créditos e outros valores e bens 850.548 (21.620.821)
Relages interfinanceiras (883.965) 2.108
Outras obrigagdes (6.097904) 11.821.347
Resultados de exercicios futuros (7.207) 39934
Depositos 1.149.347 2.330.763
Captacdes no mercado aberto 3.193.139 (6.506.438)
Obrigacdes por empréstimos e repasses 2.358.469 5.159.264
Caixa proveniente / (utilizado) das atividades operacionais 3.636.599 (7.235.566)
Atividades de investimento
Aquisicdo de participacdes societarias (1.440.738) (3.020.807)
Dividendos recebidos 235.276 280.259
Aquisicdo de imobilizado / diferido (87.923) (42954)
Alienacédo de imobilizado / diferido 40440 77
Aquisicdo de negdcios, liquido de caixa (471.222) -
Aquisicdo de outros investimentos 63.723 (12.114)
Alienagao de investimentos 978.367 45.373
Alienacao de intangivel 149 1975
Aquisicdo de intangivel (144.233) (152.922)
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Em milhares de reais

Demonstragdes Financeiras Combinadas — Grupo BTG Pactual - Fluxos de Caixa 2014 2013
Caixa proveniente / (utilizado) nas atividades de investimento (826.161) (2.901.113)
Atividades de financiamento
Aumento de capital 31.058 -
Recursos de aceites e emissdo de titulos 6.547.140 9.321.774
Divida subordinada e instrumentos de divida elegiveis a capital 4.167.676 370428
Dividendos distribuidos (278.830) (252.751)
Juros sobre capital proprio distribuidos (548.700) (475.000)
Participacao de nao controladores no patriménio 418.270 261.731
Caixa gerado nas atividades de financiamento 10.336.614 9.226.182
Aumento de caixa e equivalentes de caixa 13.147.052 (910.497)
Saldo de caixa e equivalentes de caixa
No inicio do exercicio 16.597.202 17.513.631
No fim do exercicio 29.744.254 16.597.202
Aumento de caixa e equivalentes de caixa 13.147.052 (916.429)
Transagao nao monetaria
Juros sobre o capital proprio deliberados 298.200 255.000
Dividendos deliberados - 132.190
Transacdes com acionistas (26.096) =
Variagao de ajuste de avaliagao patrimonial de controlada em conjunto (4.247) =
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Informacoes Financeiras Detalhadas
Banco BTG Pactual S.A. e controladas

Em milhares de reais

Demonstragdes Financeiras Consolidadas — Banco BTG Pactual S.A.

e Controladas — Balango Patrimonial 2014 2013
Ativo
Circulante 124.598.046 93.363.249
Disponibilidades 1.585.254 1.074.026
Aplicacoes interfinanceiras de liquidez 37.158.444 23.761.010
Aplicagdes no mercado aberto 32.548.396 19.953.446
Aplicagdes em depdsitos interfinanceiros 4.610.048 3.807.564
Titulos e valores mobiliarios e instrumentos financeiros derivativos 50.079.671 34.802.461
Carteira propria 17.342.101 15.938.183
Vinculados a compromissos de recompra 3.217.771 9.806.523
Titulos objeto de operagdes compromissadas de livre movimentagcdo 529.059 964.890
Instrumentos financeiros derivativos 27.360.156 4.162.587
Vinculados a prestacdo de garantias 1.630.584 3.930.278
Relacdes interfinanceiras 1.162.128 238.046
Depdsitos no Banco Central 1.145.666 237.802
Créditos vinculados — Sistema Financeiro da Habitacdo 16.380 -
Correspondentes 82 244
Operacoes de crédito 7.992.259 5.732.340
Operacdes de crédito 8.054.765 5.794.178
Operacoes de crédito cedidas 176.698 -
Provisao para operacdes de liquidacdo duvidosa (239.204) (61.838)
Outros créditos 26.441.248 27.673.754
Créditos por avais e flancas honrados - 51.188
Carteira de cambio 9.350.680 13.315.152
Rendas a receber 891.183 1.505.570
Negociacdo e intermediacao de valores 9.850.147 8489329
Diversos 7521909 5425772
Provisdo para perdas em outros créditos (1.172.671) (1.113.257)
Outros valores e bens 179.042 81.612
Investimentos temporarios 52.149 =
Outros valores e bens 145.069 35.124
Despesas antecipadas 35.949 55.341
Provisao para desvalorizacédo (54.125) (8.853)
Realizavel a longo prazo 31.766.016 21.923.654
Aplicacoes interfinanceiras de liquidez 13.197 51.317

Aplicacbes em dep0sitos interfinanceiros 13.197 51.317




Em milhares de reais

Demonstra¢ées Financeiras Consolidadas - Banco BTG Pactual S.A.

e Controladas — Balang¢o Patrimonial 2014 2013
Titulos e valores mobiliarios e instrumentos financeiros derivativos 17.658.670 7.854.751
Carteira propria 5944958 753.256
Instrumentos financeiros derivativos 4416348 3.077.245
Vinculados a compromissos de recompra 5.666.731 3.372.236
Vinculados a prestacdo de garantias 1.630.633 652.014
Relacdes interfinanceiras 1.853 1.853
Créditos vinculados — Sistema Financeiro da Habitagao 1.853 1.853
Operacgoes de crédito 8.210.724 9.347.667
Operagdes de crédito 8.831.443 9.452.070
Provisao para operacdes de liquidacdo duvidosa (620.719) (104.403)
Outros créditos 5.841.077 4.651.496
Rendas a receber 567.161 =
Negociagado e intermediacdo de valores 1.381.419 3.042.224
Diversos 3.908.524 1.622.455
Provisao para perdas em outros créditos (16.027) (13.183)
Outros valores e bens 40.495 16.570
Despesas antecipadas 40495 16.570
Permanente 6.298.796 4.514.424
Investimentos 5.433.738 3.551.319
Participacdes em coligadas e empresas com controle compartilhado - no Pais 1.760.301 966.819
Participac6es em coligadas e empresas com controle compartilhado — no exterior 3.632.684 2478710
Outros investimentos 44989 108.712
Provisao para perdas (4.236) (2922)
Imobilizado de uso 138.437 116.741
Imoveis de uso 6.831 11.105
Outras imobilizacdes de uso 241.352 193.424
Depreciagdes acumuladas (109.746) (87.788)
Diferido 22.209 25.149
Gastos com amortizagao e expansao 65.510 58.188
Amortizacdes acumuladas (43.301) (33.039)
Intangivel 704.412 821.215
Outros ativos intangiveis 1.178.705 1.150.676
Amortizacdes acumuladas (474.293) (329461)
Total do ativo 162.662.858 119.801.327
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Em milhares de reais

Demonstra¢ées Financeiras Consolidadas - Banco BTG Pactual S.A.

e Controladas — Balang¢o Patrimonial 2014 2013
Passivo
Circulante 108.393.275 82.746.090
Depositos CP 17.694.167 15.875.602
Depdsitos a vista 168.293 156.495
Depésitos interfinanceiros 665.026 320.313
Depositos a prazo 16.860.848 15.398.794
Captacoes no mercado aberto 33.949.253 29.474.212
Carteira propria 8.597.541 11.216.234
Carteira de terceiros 15.997.364 6.864.760
Carteira de livre movimentacdo 9.354.348 11.393.218
Recursos de aceites e emissao de titulos 8.010.538 6.984.926
Recursos de letras imobilidrias, hipotecdrias, de crédito e similares 5.110.771 4.858.251
Obrigacodes por titulos e valores mobilidrios no exterior 2.867.941 2.126.675
Captacéo por certificados de operacdes estruturadas 31.826 -
Rela¢bes interfinanceiras 3.063 2.513
Recebimentos e pagamentos a liquidar 3.063 2.513
Obrigacdes por empréstimos e repasses 5.220.324 3.365.313
Empréstimos no exterior 4411.564 2.889.466
Empréstimos no Pais 799.240 469.305
Obrigacdes por repasses no Pais — instituicdes oficiais 9.520 6.542
Instrumentos financeiros derivativos 25.910.382 4.695.603
Instrumentos financeiros derivativos 25910.382 4.695.603
Outras obrigacoes 17.605.548 22.347.921
Cobranca e arrecadacéo de tributos e assemelhados 3481 2.852
Carteira de cambio 8.595.204 12.783.692
Sociais e estatutdrias 1.208.328 1.670.578
Fiscais e previdenciarias 1.201.539 427.564
Negociacdo e intermediacdo de valores 4.632.474 6.405.322
Diversas 1.964.522 1.057913
Exigivel a longo prazo 38.772.355 24.441.479
Depésitos 1.598.129 1.777.101
Depdsitos interfinanceiros 104.793 68.297
Depositos a prazo 1493.336 1.708.804
Captagoes no mercado aberto 4.451.109 1.819.095
Carteira propria 418.271 1.819.095
Carteira de terceiros 568.180 =

Carteira de livre movimentacdo 3.464.658 -




Em milhares de reais

Demonstra¢ées Financeiras Consolidadas - Banco BTG Pactual S.A.

e Controladas — Balang¢o Patrimonial 2014 2013
Recursos de aceites e emissao de titulos 12.773.231 7.912.042
Recursos de letras imobilidrias, hipotecarias, de crédito e similares 8.190.632 4.243.866
Obrigagoes por titulos e valores mobilidrios no exterior 4.582.599 3.668.176
Obrigacdes por empréstimos e repasses 1.648.303 1.715.153
Empréstimos no exterior = 739.209
Obrigacdes por repasses no Pais — instituicoes oficiais 1.648.303 975944
Instrumentos financeiros derivativos 4.164.370 2.797.828
Instrumentos financeiros derivativos 4.164.370 2.797.828
Outras obrigacoes 14.137.213 8.420.260
Sociais e estatutdrias = 1.544
Fiscais e previdenciarias 1.231.571 775775
Negociacdo e intermediacdo de valores - 128.329
Dividas subordinadas 7418.556 6.748.716
Instrumentos de divida elegiveis a capital 3.497.836 -
Diversas 1.989.250 765.896
Resultados de exercicios futuros 171144 151.851
Participacao de nao controladores 592.757 334.083
Patrimonio liquido 14.733.327 12.127.824
Capital social — de domiciliados no Pais 4.687.289 4.687.289
Capital social — de domiciliados no exterior 1.719.574 1.719.574
Ajuste de avaliagao patrimonial 40442 57544
Reservas de lucros 8.286.022 5.663.417
Total do passivo e do patrimoénio liquido 162.662.858 119.801.327
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Em milhares de reais

Demonstra¢ées Financeiras Consolidadas - Banco BTG Pactual S.A.

e Controladas - Demonstra¢des dos Resultados 2014 2013
Receitas da intermediacéo financeira 13.328.255 9.583.341
Operacoes de crédito 2.289482 1.811.333
Resultado de operagdes com titulos e valores mobilidrios 7916.378 7.639.734
Resultado com instrumentos financeiros derivativos 2.182.237 -
Resultado de operagdes de cambio 914.944 110.671
Resultado de aplicagdes compulsorias 25214 21.603
Despesas da intermediacao financeira (10.643.823) (6.686.103)
Operacoes de captagao no mercado (7972.826) (4.920.536)
Operacoes de empréstimos e repasses (2152.458) (1.146.991)
Resultado com instrumentos financeiros derivativos = (386.576)
Provisao para operacoes de crédito e outros créditos (518.539) (232.000)
Resultado bruto da intermediacéao financeira 2.684.432 2.897.238
Outras receitas (despesas) operacionais 1.225.239 881.535
Receitas de prestacdo de servicos 2918.033 2.614.277
Despesas de pessoal (770.975) (602.852)
Outras despesas administrativas (1.349.975) (973.246)
Despesas tributarias (298.356) (350.604)
Resultado de participagdes em coligadas e empresas com controle compartilhado 528.536 134.935
Outras receitas operacionais 640.332 468.953
Outras despesas operacionais (442.356) (409.928)
Resultado operacional 3.909.671 3.778.773
Resultado ndo operacional 38315 304.337
Resultado antes da tributacao sobre o lucro e participagdes 3.947.986 4.083.110
Imposto de renda e contribuicédo social 86.421 (429.998)
Provisdo para imposto de renda (709.163) (523.495)
Provisao para contribuicao social (231.040) (215.557)
Ativo fiscal diferido 1.026.624 309.054
Participacoes estatutarias no lucro (881.099) (876.405)
Participacoes de acionistas ndo controladores 215938 (107.018)
Lucro liquido do exercicio 3.369.246 2.669.689
Juros sobre capital proprio (600.000) (501.900)
Média ponderada de ag¢des no final do exercicio 2.714.902.212 2.714.902.212
Lucro liquido por acdo - R$ 1,24 0,98




Em milhares de reais

Demonstragdes Financeiras Consolidadas — Banco BTG Pactual S.A.

e Controladas - Fluxos de Caixa 2014 2013
Atividades operacionais
Lucro liquido do exercicio 3.369.246 2.669.689
Ajustes ao lucro liquido (328.557) (227.829)
Resultado de participacdes em coligadas e empresas com controle compartilhado (528.536) (134.935)
Amortizacdo de agios 167.611 172436
Variagado cambial do 4dgio 7.701 (32.462)
Ganhos com propriedades para investimento (42.753) (305.187)
Depreciacdes e amortizacoes 67420 72.319
Lucro liquido ajustado do exercicio 3.040.689 2.441.860
Aumento/reducéo de atividades operacionais
Aplicacbes interfinanceiras de liquidez (2.203.397) 11.525411
Titulos e valores mobiliarios e instrumentos financeiros derivativos (1.241.406) 32.293.914
Operagbes de créditos (1.080.881) (694.709)
Outros créditos e outros valores e bens (313.280) (22.138.760)
Relagcdes interfinanceiras 23737 2.108
Outras obrigagoes (4.385.842) 3.558.225
Resultados de exercicios futuros (7.207) 39934
Depositos 1.639.593 3.028.696
Captacdes no mercado aberto 7.107.055 (36.762.329)
Obrigacdes por empréstimos e repasses 1.788.160 3.143.629
Caixa proveniente / (utilizado) nas atividades operacionais 4.367.221 (3.562.021)
Atividades de investimento
Aquisicao de outros investimentos 63.723 (12.114)
Alienacdo de investimentos 198.474 1.035.748
Aquisicdo de participacdes societarias (1.262.115) (2.202.464)
Dividendos recebidos 89.438 280.259
Aquisicdo de imobilizado e diferido (86.804) (60.762)
Alienacao de imobilizado e diferido 40439 901
Aquisi¢do de intangivel (93.858) (150.274)
Aquisicdo de negdcios, liquido de caixa (471.222) (8.459.595)
Alienacédo de intangivel 149 1.975
Caixa (utilizado) das atividades de investimento (1.521.776) (9.566.326)
Atividades de financiamento
Recursos de aceites e emissao de titulos 5.222.880 6.416.879
Divida subordinada e instrumentos de divida elegiveis a capital 4.167.676 502.607
Participacdo de nao controladores no patriménio 258.674 246.015
Juros sobre o capital proprio distribuidos (548.700) (475.000)
Dividendos distribuidos (278.830) (252.750)
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Em milhares de reais

Demonstra¢ées Financeiras Consolidadas - Banco BTG Pactual S.A.

e Controladas - Fluxos de Caixa 2014 2013
Caixa proveniente das atividades de financiamento 8.821.700 6.437.751
Aumento / (redugao) de caixa e equivalentes de caixa 11.667.145 (6.690.596)
Saldo de caixa e equivalentes de caixa

No infcio do exercicio 10.755.165 17445.761

No fim do exercicio 22422.310 10.755.165
Aumento / (reducéo) de caixa e equivalentes de caixa 11.667.145 (6.690.596)
Transagao nao monetaria

Juros sobre o capital proprio deliberados 298.200 246900

Dividendos deliberados - 132.190

Variagcao de ajuste de avaliacdo patrimonial de controlada em conjunto (4.247) (5.547)
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Informacoes Financeiras Detalhadas
BTG Pactual Participations

Em milhares de reais

Demonstragdes Financeiras Consolidadas — BTG Pactual Participations -

Balanco Patrimonial 2014 2013
Ativo

Disponibilidades 1.299.095 811.392
Aplicagdes no mercado aberto 8.795.779 7.184.406
Instrumentos financeiros derivativos 1.581.724 1432158
Ativos financeiros para negociacao 33.047.812 39.593.774
Ativos financeiros disponiveis para venda 1474124 1123454
Empréstimos e recebiveis 2.193.872 1.003.364
Valores a receber de corretoras 3.960.172 4.451.625
Ativos ndo circulante mantidos para venda - 192.588
Investimento em coligadas e controladas em conjunto 1.380.774 2467167
Propriedade para investimento 770.862 -
Outros ativos 789421 170.212
Total do ativo 55.293.635 58.430.140
Passivo

Captacdes no mercado aberto 33.862.842 37.675.000
Instrumentos financeiros derivativos 1.597.524 1.686.939
Passivos financeiros para negociacdo 3.572.602 5.055.31
Passivos financeiros ao custo amortizado 7076.835 5.047.378
Valores a pagar para corretoras 2.039.768 1.132.038
Outros passivos 2.995.897 3.693.793
Total do passivo 51.145.468 54.290.459
Patrimonio liquido

Capital social e prémio de emissao 1.125.180 1.099.084
Outros resultados abrangentes 192.890 88948
Prejuizo acumulado (283.693) (184.573)
Total do patrimoénio liquido dos acionistas controladores 1.034.377 1.003.459
Participacdo de acionistas ndo controladores 3.113.790 3.136.222
Total do patriménio liquido e nao controladores 4.148.167 4.139.681
Total do passivo e patrimonio liquido 55.293.635 58.430.140
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Em milhares de reais

Demonstragdes Financeiras Consolidadas — BTG Pactual Participations -

Demonstragoes dos Resultados 2014 2013
Receitas com juros 129.573 58.045
Despesas com juros (677913) (296.706)
Resultado liquido de juros (548.340) (238.661)
Resultado liquido com instrumentos financeiros para negociagédo 237.576 269.589
Resultado liquido com instrumentos financeiros disponiveis para venda

Perdas por impairment (28.958) =

Ganhos / (perdas) na venda = (3.247)
Ganhos / (perdas) com valor justo de propriedade para investimento 364.388 -
Resultado de equivaléncia patrimonial em coligadas e controladas em conjunto (274.296) (80.054)
Outras receitas/(despesas) operacionais 293.055 46.014
Resultado operacional 43.425 (6.353)
Despesas administrativas (271.972) (70.439)
Outras despesas (176.214) (50.131)
Prejuizo do exercicio (404.761) (126.923)
Prejuizo atribuido aos acionistas:
Controladores (99.120) (32.415)
N&o controladores (305.641) (94.508)
Prejuizo por agao (basico e diluido em R$) (0,15) (0,06)
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Em milhares de reais

Demonstragdes Financeiras Consolidadas - BTG Pactual Participations -

Fluxos de Caixa 2014 2013
Atividades operacionais
Prejuizo do exercicio (404.761) (126.923)
Ajustes ao lucro liquido
Resultado de equivaléncia patrimonial em coligadas e controladas em conjunto 274.296 80.054
Perdas realizadas por impairment em instrumentos financeiros disponiveis para venda 28958 =
Ganhos com valor justo de propriedade para investimento (364.388) =
Prejuizo ajustado (465.896) (46.869)
(Aumento)/reducéo liquido nos ativos operacionais
Instrumentos financeiros derivativos (149.566) 2.574.694
Ativos financeiros para negociacao 6.237.724 16.185.664
Ativos financeiros disponiveis para venda (120.789) (117.348)
Empréstimos e recebiveis (1.190.508) (281.545)
Valores a receber de corretoras 477034 4.891.831
Outros ativos (619.209) 179184
Aumento/(reducgao) liquido nos passivos operacionais
Captagdes no mercado aberto (3.812.158) (19.883.019)
Instrumentos financeiros derivativos (89:415) (2.809.139)
Passivos financeiros para negociacao (1.482.709) (1.529.844)
Valores a pagar de corretoras 893.186 (2.801.736)
Outros passivos (698.564) 43980
Caixa liquido aplicado nas atividades operacionais (1.020.870) (3.594.148)
Atividades de investimentos
Aumento/capitalizacdo de investimentos em coligadas e controladas em conjunto 27490 (1.636.620)
Venda de investimentos em coligadas e controladas em conjunto 1.065.956 170.694
Aquisicao de subsidiaria, liquido de caixa adquirido - 8.459.596
Dividendos recebidos 91.270 =
Caixa liquido gerado nas atividades de investimentos 1.184.716 6.993.670
Atividades de financiamento
Passivos financeiros ao custo amortizado 2.005.230 4.709.591
Caixa liquido gerado nas atividades de financiamento 2.005.230 4.709.591
Aumento de caixa e equivalentes de caixa 2.169.076 8.109.113
Saldo de caixa e equivalentes de caixa
No infcio do exercicio 7995.798 89.976
Ganhos cambiais sobre caixa e equivalentes de caixa 70.000 203.291
No fim do exercicio 10.094.874 7995.798
Aumento de caixa e equivalentes de caixa 2.169.076 8.109.113
Transacoes nao caixa
Transacbes com acionistas (26.096) (381.676)
Aquisicao de subsidiaria — total de ativos, liquido de caixa = 44.254.626
Transferéncia para investimentos em coligadas e controladas em conjunto = 297299
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Detailed Financial Statements
Grupo BIG Pactual

In thousands of reais

Combined Financial Statements - BTG Pactual Group - Balance Sheet 2014 2013
Assets
Current assets 176,411,168 148,129,384
Cash at banks 1,674,397 1,163,428
Short-term interbank investments 44,422,242 29,513,893
Open market investments 39,812,194 25,706,329
Interbank deposits 4,610,048 3,807,564
Securities and derivative financial instruments 89,091,708 78,828,812
Own portfolio 22687178 21,548,280
Subject to repurchase agreements 30,534,145 41,704,599
Subject to unrestricted repurchase agreements 529,059 964,890
Derivative financial instruments 31,770,634 8,416,017
Subject to guarantees 3,570,692 6,195,026
Interbank transactions 1,162,128 238,046
Deposits at the Central Bank of Brazil 1,145,666 237,802
Restricted credits — National Housing System 16,380 -
Correspondent banks 82 244
Loans 7,992,383 5,732,384
Loans 8,054,889 5,794,222
Assigned loans 176,698 =
Allowance for loan losses (239,204) (61,838)
Other receivables 31,889,267 32,571,209
Credits for guarantees honored - 51,188
Foreign exchange portfolio 9,350,680 13,315,152
Income receivable 887736 1,503,269
Securities trading and brokerage 13,810,319 12,924,590
Sundry 9,013,203 5,890,267
Allowance for losses on other receivables (1172,671) (1,113,257)
Other assets 179,043 81,612
Temporary Investments 52,149 =
Other assets 145,069 35,124
Prepaid expenses 35,950 55,341
Provision for losses (54,125) (8,853)
Long-term-assets 34,118,714 24,136,919
Long-term interbank investments 13,197 51,317
Interbank deposits 13,197 51,317
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In thousands of reais

Combined Financial Statements - BTG Pactual Group - Balance Sheet 2014 2013
Securities and derivative financial instruments 18,067,550 9,064,653
Own portfolio 5944958 1,658,204
Derivative financial instruments 4,825,229 3,382,199
Subject to repurchase agreements 5,666,730 3,372,236
Subject to guarantees 1,630,633 652,014
Interbank transactions 1,853 1,853
Restricted credits — National Housing System 1,853 1,853
Loans 10,154,542 10,351,030
Loans 10,775,261 10,455,433
Allowance for loan losses (620,719) (104,403)
Other receivables 5,841,077 4,651,496
Income receivable 567,161 =
Securities trading and brokerage 1,381,419 3,042,224
Sundry 3,908,524 1,622,455
Allowance for losses on other receivables (16,027) (13,183)
Other assets 40,495 16,570
Prepaid expenses 40,495 16,570
Permanent assets 7,795,930 6,882,634
Investments 6,877,578 5,916,104
Investments in associates and jointly controlled entities 6,836,825 5,810,314
Other investments 44,989 108,712
Allowance for losses (4,236) (2922)
Property and equipment in use 138,437 117,577
Property in use 6,831 11,105
Other property and equipment in use 241,352 194,511
Accumulated depreciation (109,746) (88,039)
Deferred charges 22,209 25,149
Organization and expansion costs 65,510 58,188
Accumulated amortization (43,301) (33,039)
Intangible assets 757,706 823,804
Other intangible assets 1,232,229 1,153,454
Accumulated amortization (474,523) (329,650)
Total assets 218,325,812 179,148,937
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In thousands of reais

Combined Financial Statements - BTG Pactual Group - Balance Sheet 2014 2013
Liabilities
Current liabilities 154,993,285 132,474,389
Deposits 16,487,860 15,159,539
Demand deposits 168,293 156,495
Interbank deposits 665,026 320,313
Time deposits 15,654,541 14,682,731
Open market funding 66,280,115 65,718,990
Own portfolio 34,251,530 41,786,331
Third-party portfolio 18,264,525 7,496,290
Free trading portfolio 13,764,060 16,436,369
Funds from securities issued and accepted 10,117,776 8,281,895
Real estate, mortgage, credit and similar notes 5,110,792 4,858,251
Securities issued abroad 4,975,158 3,423,644
Certificate of structured transactions 31,826 =
Interbank transactions 3,063 2,513
Unsettled receipts and payments 3,063 2,513
Loans and onlending 6,956,332 4,532,007
Loans - Brazil 827516 469,305
Loans - Abroad 6,119,296 4,056,160
Onlending in Brazil — official institutions 9,520 6,542
Derivative financial instruments 30,332,060 9,039,195
Derivative financial instruments 30,332,060 9,039,195
Other liabilities 24,816,079 29,740,250
Collection and payments of tax and similar charges 3,481 2,852
Foreign exchange portfolio 8,595,204 12,783,692
Social and statutory 1,208,328 1,670,578
Tax and social security 1,255,649 429,457
Securities trading and brokerage 11,623,039 13,750,518
Sundry 2,130,378 1,103,153
Long-term liabilities 43,715,795 30,082,039
Deposits 1,598,129 1,777,101
Interbank deposits 104,793 68,297
Time deposits 1,493,336 1,708,804
Open market funding 4,451,109 1,819,095
Own portfolio 418,271 1,819,095
Third-party portfolio 568,180 -
Free trading portfolio 3,464,658 -
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In thousands of reais

Combined Financial Statements - BTG Pactual Group - Balance Sheet 2014 2013
Funds from securities issued and accepted 14,895,148 9,519,967
Real estate, mortgage, credit and similar notes 8,553,384 4,243,866
Securities issued abroad 6,341,764 5,276,101
Loans and onlending 2,752,370 2,818,225
Loans - Brazil 27,388 =
Loans - Abroad 1,076,679 1,842,281
Onlending in Brazil — official institutions 1,648,303 975944
Derivative financial instruments 4,500,407 3,267,412
Derivative financial instruments 4,500,407 3,267,412
Other liabilities 15,518,632 10,880,239
Social and statutory - 1,545
Tax and social security 1,231,571 775,775
Securities trading and brokerage 1,381,419 2,492,890
Subordinated debt 7,418,556 6,748,716
Debt instrument eligible to equity 3,497,836 =
Sundry 1,989,250 861,313
Deferred income 171,144 151,851
Non-controlling interest 768,069 349,799
Shareholders’ equity 18,677,519 16,090,859
Capital stock 10,175,965 9,730,959
Income reserves 8,284,932 5663418
Translation adjustment (1,259,927) (642,268)
Fair value adjustment (212,703) (94,194)
Retained earnings 1,689,252 1,432,944
Total liabilities and shareholders’ equity 218,325,812 179,148,937
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In thousands of reais

Combined Financial Statements - BTG Pactual Group - Income Statements 2014 2013
Financial income 13,896,907 9,700,798
Loans 2,421,652 1,877,109
Securities 9,064,437 8,027,316
Derivative financial instruments 1,470,660 (335,559)
Foreign exchange 914,944 110,329
Mandatory investments 25214 21,603
Financial expenses (10,957,387) (6,411,614)
Funding operations (8,214,955) (5,003,146)
Borrowing and onlending (2,223,893) (1,176,468)
Allowance for loan losses and other receivables (518,539) (232,000)
Net financial income 2,939,520 3,289,184
Other operating income (expenses) 1,156,288 767,245
Income from services rendered 2,847,180 2,560,818
Personnel expenses (771,743) (604,863)
Other administrative expenses (1,352,131) (992,855)
Tax charges (298,723) (350,730)
Equity in the earnings of associates and jointly controlled entities 187,382 52,816
Other operating income 1,105,954 519,622
Other operating expenses (561,631) (417,563)
Operating income 4,095,808 4,056,429
Non-operating income (expenses) 13,048 25,075
Income before taxation and profit sharing 4,108,856 4,081,504
Income tax and social contribution (32,386) (322,594)
Provision for income tax (714,085) (523,495)
Provision for social contribution (231,046) (215,557)
Deferred income tax and social contribution 912,745 416,458
Statutory profit sharing (881,338) (876,405)
Non-controlling interest 215,938 (107,080)
Net income for the year 3,411,070 2,775,425
Interest on equity (600,000) (501,900)
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In thousands of reais

Combined Financial Statements - BTG Pactual Group - Cash Flows 2014 2013
Operating activities
Net income for the year 3,411,070 2,775,425
Ajustments to net income (408,075) (326,148)
Equity in the losses of associates and jointly-controlled entities (187,382) (52,816)
Goodwill amortization 167,611 172,436
Goodwill exchange variation 7,358 (32,465)
Cummulative translation adjustment 103,975 (51,193)
Foreign exchange on investments abroad (140,742) (129,265)
Impairment of available-for-sale financial assets (48,146) -
Losses on financial assets available for sale 28,958 =
Gain on fair value of investment properties (407,141) (305,187)
Depreciation and amortization 67434 72,342
Adjusted net income for the year 3,002,995 2,449,277
Operating activities
Short-term interbank investments (2,234,146) (7,056,113)
Securities and derivative financial instruments 4,326,739 14,238,132
Loans (2,021,416) (8,093,019)
Other receivables and other assets 850,548 (21,620,821)
Interbank transactions (883,965) 2,108
Other liabilities (6,097904) 11,821,347
Deferred income (7,207) 39934
Deposits 1,149,347 2,330,763
Open market funding 3,193,139 (6,506,438)
Loans and onlending 2,358,469 5,159,264
Cash provided by / (used in) operating activities 3,636,599 (7,235,566)
Investing activities
Acquisition of equity interests (1,440,738) (3,020,807)
Dividends received 235,276 280,259
Acquisition of property and equipment in use (87923) (42,954)
Sale of property and equipment in use 40,440 77
Business combination, net of cash (471,222) =
Acquisition of other investments 63,723 (12,114)
Sale of investments 978,367 45,373
Sale of intangible assets 149 1,975
Acquisition of intangible assets (144,233) (152,922)
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In thousands of reais

Combined Financial Statements - BTG Pactual Group - Cash Flows 2014 2013
Cash provided / (used) in investing activities (826,161) (2,901,113)
Financing activities
Increase of capital 31,058 -
Funds from securities issued and accepted 6,547,140 9,321,774
Subordinated debt and debt instrument eligible to equity 4,167,676 370,428
Dividends paid (278,830) (252,751)
Interest on equity (548,700) (475,000)
Non-controlling interest 418,270 261,731
Cash used in financing activities 10,336,614 9,226,182
Increase in cash and cash equivalents 13,147,052 (910,497)
Balance of cash and cash equivalents
At the beginning of the year 16,597,202 17,513,631
At the end of the year 29,744,254 16,597,202
Increase in cash and cash equivalents 13,147,052 (916,429)
Non-cash transaction
Interest on equity 298,200 255,000
Dividends distributed - 132,190
Transactions with shareholders (26,096) -
Changes in fair value of assets available for sale in jointly controlled entities (4,247) =

97



Detailed Financial Statements
Banco BTG Pactual S.A. and subsidiaries

In thousands of reais

Consolidated Financial Statements — Banco BTG Pactual S.A.

and subsidiaries - Balance Sheet 2014 2013
Assets
Current assets 124,598,046 93,363,249
Cash at banks 1,585,254 1,074,026
Short-term interbank investments 37,158,444 23,761,010
Open market investments 32,548,396 19,953,446
Interbank deposits 4,610,048 3,807,564
Securities and derivative financial instruments 50,079,671 34,802,461
Own portfolio 17,342,101 15,938,183
Subject to repurchase agreements 3,217,771 9,806,523
Subject to unrestricted repurchase agreements 529,059 964,890
Derivative financial instruments 27,360,156 4,162,587
Subject to guarantees 1,630,584 3,930,278
Interbank transactions 1,162,128 238,046
Deposits in the Central Bank of Brazil 1,145,666 237,802
Restricted credits — National Housing System 16,380 -
Correspondent banks 82 244
Loans 7,992,259 5,732,340
Loans 8,054,765 5794178
Assigned loans 176,698 -
Allowance for loan losses (239,204) (61,838)
Other receivables 26,441,248 27,673,754
Credits from guarantees honored = 51,188
Foreign exchange portfolio 9,350,680 13,315,152
Income receivable 891,183 1,505,570
Securities trading and brokerage 9,850,147 8,489,329
Sundry 7,521,909 5425,772
Allowance for losses on other receivables (1,172,671) (1,113,257)
Other assets 179,042 81,612
Temporary investments 52,149 -
Other assets 145,069 35,124
Prepaid expenses 35,949 55,341
Provision for losses (54,125) (8,853)
Long-term-assets 31,766,016 21,923,654
Long-term interbank investments 13,197 51,317
Interbank deposits 13,197 51,317
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In thousands of reais

Consolidated Financial Statements — Banco BTG Pactual S.A.

and subsidiaries — Balance Sheet 2014 2013
Securities and derivative financial instruments 17,658,670 7,854,751
Own portfolio 5944958 753,256
Derivative financial instruments 4,416,348 3,077,245
Subject to repurchase agreements 5,666,731 3,372,236
Subject to guarantees 1,630,633 652,014
Interbank transactions 1,853 1,853
Restricted credits — National Housing System 1,853 1,853
Loans 8,210,724 9,347,667
Loans 8,831,443 9,452,070
Allowance for loan losses (620,719) (104,403)
Other receivables 5,841,077 4,651,496
Income receivable 567,161 -
Securities trading and brokerage 1,381,419 3,042,224
Sundry 3,908,524 1,622,455
Allowance for losses on other receivables (16,027) (13,183)
Other assets 40,495 16,570
Prepaid expenses 40,495 16,570
Permanent assets 6,298,796 4,514,424
Investments 5,433,738 3,551,319
Investments in associates and jointly controlled entities - in Brazil 1,760,301 966,819
Investments in associates and jointly controlled entities - abroad 3,632,684 2,478,710
Other investments 44,989 108,712
Allowance for losses (4,236) (2922)
Property and equipment in use 138,437 116,741
Property in use 6,831 11,105
Other property and equipment in use 241,352 193,424
Accumulated depreciation (109,746) (87.788)
Deferred charges 22,209 25,149
Amortization and expansion costs 65,510 58,188
Accumulated amortization (43,301) (33,039)
Intangible assets 704,412 821,215
Other intangible assets 1,178,705 1,150,676
Accumulated amortization (474,293) (329,461)

Total assets 162,662,858 119,801,327




In thousands of reais

Consolidated Financial Statements — Banco BTG Pactual S.A.

and subsidiaries - Balance Sheet 2014 2013
Liabilities
Current liabilities 108,393,275 82,746,090
Deposits 17,694,167 15,875,602
Demand deposits 168,293 156,495
Interbank deposits 665,026 320,313
Time deposits 16,860,848 15,398,794
Open market funding 33,949,253 29,474,212
Own portfolio 8,597,541 11,216,234
Third-party portfolio 15,997,364 6,864,760
Free trading portfolio 9,354,348 11,393,218
Funds from securities issued and accepted 8,010,538 6,984,926
Real estate, mortgage, credit and similar notes 5,110,771 4,858,251
Securities issued abroad 2,867,941 2,126,675
Certificates of structured transactions 31,826 -
Interbank transactions 3,063 2,513
Unsettled receipts and payments 3,063 2,513
Loans and onlending 5,220,324 3,365,313
Loans abroad 4,411,564 2,889,466
Loans in Brazil 799,240 469,305
Onlending in Brazil 9,520 6,542
Derivative financial instruments 25,910,382 4,695,603
Derivative financial instruments 25,910,382 4,695,603
Other liabilities 17,605,548 22,347,921
Collection and payments of tax and similar charges 3,481 2,852
Foreign exchange portfolio 8,595,204 12,783,692
Social and statutory 1,208,328 1,670,578
Tax and social security 1,201,539 427,564
Securities trading and brokerage 4,632,474 6,405,322
Sundry 1,964,522 1,057913
Long-term liabilities 38,772,355 24,441,479
Deposits 1,598,129 1,777,101
Interbank deposits 104,793 68,297
Time deposits 1,493,336 1,708,804
Open market funding 4,451,109 1,819,095
Own portfolio 418,271 1,819,095
Third-party portfolio 568,180 -
Free trading portfolio 3,464,658 -
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In thousands of reais

Consolidated Financial Statements — Banco BTG Pactual S.A.

and subsidiaries - Balance Sheet 2014 2013
Funds from securities issued and accepted 12,773,231 7,912,042
Real estate, mortgage, credit and similar notes 8,190,632 4,243,866
Securities issued abroad 4,582,599 3,668,176
Loans and onlending 1,648,303 1,715,153
Loans abroad - 739,209
Onlending in Brazil 1,648,303 975,944
Derivative financial instruments 4,164,370 2,797,828
Derivative financial instruments 4,164,370 2,797,828
Other liabilities 14,137,213 8,420,260
Social and statutory - 1,544
Tax and social security 1,231,571 775,775
Securities trading and brokerage - 128,329
Subordinated debt 7418,556 6,748,716
Debt instrument eligible to capital 3,497,836 =
Sundry 1,989,250 765,896
Deferred income 171,144 151,851
Non-controlling interest 592,757 334,083
Shareholders’ equity 14,733,327 12,127,824
Capital - domiciled in Brazil 4,687,289 4,687,289
Capital - domiciled abroad 1,719,574 1,719,574
Fair value of assets available for sale 40,442 57544
Income reserves 8,286,022 5,663,417
Total Liabilities and Shareholders’ equity 162,662,858 119,801,327
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In thousands of reais

Consolidated Financial Statements — Banco BTG Pactual S.A.

and subsidiaries - Income Statements 2014 2013
Financial income 13,328,255 9,583,341
Loans 2,289482 1,811,333
Securities 7916,378 7,639,734
Derivative financial instruments 2,182,237 =
Foreign Exchange 914,944 110,671
Mandatory investments 25,214 21,603
Financial expenses (10,643,823) (6,686,103)
Funding operations (7972,826) (4,920,536)
Borrowing and onlending (2,152,458) (1,146,991)
Derivative financial instruments - (386,576)
Allowance for loan losses and other receivables (518,539 (232,000)
Net financial income 2,684,432 2,897,238
Other operating income (expenses) 1,225,239 881,535
Income from services rendered 2,918,033 2,614,277
Personnel expenses (770,975) (602,852)
Other administrative expenses (1,349,975) (973,246)
Tax charges (298,356) (350,604)
Equity in the earnings of associates and jointly controlled entities 528,536 134,935
Other operating income 640,332 468953
Other operating expenses (442,356) (409,928)
Operating income 3,909,671 3,778,773
Non-operating income 38,315 304,337
Income before taxation and profit sharing 3,947,986 4,083,110
Income tax and social contribution 86,421 (429,998)
Provision for income tax (709,163) (523,495)
Provision for social contribution (231,040) (215,557)
Deferred income tax and social contribution 1,026,624 309,054
Statutory profit sharing (881,099) (876,405)
Non-controlling interest 215938 (107,018)
Net income for the year 3,369,246 2,669,689
Interest on equity (600,000) (501,900)
Weighted average numbers of share outstanding 2,714,902,212 2,714,902,212
Net income per share - R$ 1.24 0.98




In thousands of reais

Consolidated Financial Statements — Banco BTG Pactual S.A.

and subsidiaries — Cash Flows 2014 2013
Operating activities
Net income for the year 3,369,246 2,669,689
Adjusts to net income (328,557) (227,829)
Equity pick up from associates and jointly controlled entities (528,536) (134,935)
Goodwill amortization 167,611 172,436
Goodwill exchange variation 7701 (32,462)
Gain on fair value of investment properties (42,753) (305,187)
Depreciation and amortization 67420 72,319
Adjusted net income for the year 3,040,689 2,441,860
Increase/decrease in operational activities
Short-term interbank investments (2,203,397) 11,525,411
Securities and derivative financial instruments (1,241,406) 32,293,914
Loans (1,080,881) (694,709)
Other receivables and other assets (313,280) (22,138,760)
Interbank transactions 23,737 2,108
Other liabilities (4,385,842) 3,558,225
Deferred income (7,207) 39934
Deposits 1,639,593 3,028,696
Open market funding 7,107,055 (36,762,329)
Loans and onlending 1,788,160 3,143,629
Cash provided by / (used in) operating activities 4,367,221 (3,562,021)
Investing activities
Aquisition of other investiment 63,723 (12,114)
Sale of investments 198,474 1,035,748
Acquisition of equity interests (1,262,115) (2,202,464)
Dividends 89,438 280,259
Acquisition of property and deferred charges (86,804) (60,762)
Sale of property and deferred charges 40,439 901
Acquisition of intangible assets (93,858) (150,274)
Business combination, net of cash (471,222) (8,459,595)
Sale of intangible assets 149 1975
Cash (used in) investing activities (1,521,776) (9,566,326)
Financing activities
Funds from securities issued and accepted 5,222,880 6,416,879
Subordinated debt and debt instrument eligible to equity 4,167,676 502,607
Non-controlling interest 258,674 246,015
Interest on equity (548,700) (475,000)
Dividends distributed (278,830) (252,750)
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In thousands of reais

Consolidated Financial Statements — Banco BTG Pactual S.A.

and subsidiaries - Cash Flows 2014 2013
Cash provided by financing activities 8,821,700 6,437,751
Increase / (decrease) in cash and cash equivalents 11,667,145 (6,690,596)
Balance of cash and cash equivalents

At the beginning of the year 10,755,165 17,445,761

At the end of the year 22,422,310 10,755,165
Increase / (decrease) in cash and cash equivalents 11,667,145 (6,690,596)
Non-cash transaction

Interest on equity 298,200 246,900

Dividends distributed - 132,190

Changes in fair value of assets available for sale in jointly controlled entities (4,247) (5,547)
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Detailed Financial Statements
B1G Pactual Participations

In thousands of reais

Consolidated Financial Statements - BTG Pactual Participations — Balance Sheet 2014 2013
Assets

Cash at banks 1,299,095 811,392
Open market investments 8,795,779 7,184,406
Derivative financial instruments 1,581,724 1,432,158
Financial assets held for trading 33,047,812 39,593,774
Financial assets available for sale 1,474,124 1,123,454
Loans and receivables 2,193,872 1,003,364
Due from brokers 3,960,172 4,451,625
Non-current assets held for sale - 192,588
Investment in associates and joint ventures 1,380,774 2467167
Investment properties 770,862 =
Other assets 789,421 170,212
Total assets 55,293,635 58,430,140
Liabilities

Open market funding 33,862,842 37,675,000
Derivative financial instruments 1,597,524 1,686,939
Financial liabilities held for trading 3,572,602 5,055,311
Financial liabilities at amortized cost 7076,835 5,047,378
Due to brokers 2,039,768 1,132,038
Other liabilities 2,995,897 3,693,793
Total liabilities 51,145,468 54,290,459
Shareholders' equity

Capital stock and share premium 1,125,180 1,099,084
Other comprehensive income 192,890 88,948
Accumulated losses (283,693) (184,573)
Total shareholders' owners equity 1,034,377 1,003,459
Non-controlling interest 3,113,790 3,136,222
Total shareholders' equity and non-controlling interest 4,148,167 4,139,681
Total liabilities and shareholders’ equity 55,293,635 58,430,140
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In thousands of reais

Consolidated Financial Statements — BTG Pactual Participations - Income Statements 2014 2013
Interest income 129,573 58,045
Interest expenses (677913) (296,706)
Interest expense, net (548,340) (238,661)
Gains on financial instruments held for trading 237576 269,589
Losses on financial assets available for sale

Impairment losses (28,958) =

Loss on sale - (3,241)
Gains on fair value of investment properties 364,388 =
Equity pickup in associates and joint ventures (274,296) (80,054)
Other operating income/(expenses), net 293,055 46,014
Total income 43,425 (6,353)
Administrative expenses (271,972) (70,439)
Other expenses (176,214) (50,131)
Loss for the year (404,761) (126,923)
Loss attributed to:
Controlling shareholders (99,120) (32,415)
Non-controlling shareholders (305,641) (94,508)
Loss per share (basic and diluted - RS) (0.15) (0.06)
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In thousands of reais

Consolidated Financial Statements - BTG Pactual Participations — Cash Flows 2014 2013
Operating activities
Loss for the year (404,761) (126,923)
Adjusted loss
Equity pickup in associates and joint ventures 274,296 80,054
Impairment losses on available for sale financial instruments 28,958 -
Gains on fair value of investment properties (364,388) =
Adjusted loss (465,896) (46,869)
(Increase) decrease in operating assets, net
Derivative financial instruments (149,566) 2,574,694
Financial assets held for trading 6,237,724 16,185,664
Financial assets available for sale (120,789) (117,348)
Loans and receivables (1,190,508) (281,545)
Due from brokers 477,034 4,891,831
Other assets (619,209) 179,184
Increase (decrease) in operating liabilities, net
Open market funding (3,812,158) (19,883,019)
Derivative financial instruments (89,415) (2,809,139)
Financial liabilities held for trading (1,482,709) (1,529,844)
Due to brokers 893,186 (2,801,736)
Other liabilities (698,564) 43980
Cash used in operating activities (1,020,870) (3,594,148)
Investment activities
Capitalization/acquisition of associates and joint ventures entities 27490 (1,636,620)
Sale of associates and joint ventures 1,065,956 170,694
Acquisition of subsidiaries, net of cash acquired = 8,459,596
Dividends received 91,270 =
Cash provided by investing activities 1,184,716 6,993,670
Financing activities
Financial liabilities at amortized cost 2,005,230 4,709,591
Cash provided by financing activities 2,005,230 4,709,591
Increase in cash and cash equivalents 2,169,076 8,109,113
Balance of cash and cash equivalents
At the beginning of the year 7995,798 89,976
Foreign exchange gains on cash and cash equivalents 70,000 203,291
At the end of the year 10,094,874 7995,798
Increase in cash and cash equivalents 2,169,076 8,109,113
Non-cash transactions
Transactions with shareholders (26,096) (381,676)
Acquisition of subsidiaries - total assets, net of cash = 44,254,626
Transfer to associates and jointly controlled entities = 297,299
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