Ms Suzan Sabancı Dinçer

Chairperson of the Board

Akbank T.A.S. Genel Müdürlüğü

Sabancı Center 34330 4. Levent

Istanbul

15 March 2010
Dear Ms. Dinçer,
We the undersigned understand that Akbank has agreed to provide financial support for the proposed Ilisu hydro-electric Dam on the Tigris River in South East Turkey which forms part of the East Anatolian GAP Project. Few infrastructure development projects have caused as much international controversy in recent years as this project and the Dam project fails to meet international standards in several areas and severe problems are evident in the enviromental, archaeological/cultural, social (resettlement and compensation), and political aspects of the plan.    
Akbank claims to have a very good track record in relation to supporting cultural projects and indeed under the heading “social responsibility” on your website you state that the enrichment of cultural and social life in Turkey as your social mission. These goals are undermined by the credit approval for the Ilisu project which will have serious and long term negative impacts in both south-east Turkey and further afield in Syria and Iraq. We are extremely concerned about the tremendeous negative impacts of the construction of the Ilisu dam. Therefore, we ask you kindly to consider these consequences and withdraw your financial support from this project.
The Turkish Government has for many years been searching for funding for this project.  Although the final design for the dam was approved in 1982, the project remained on the drawing board until the late 1990s, when a European-US consortium – headed by UK construction company Balfour Beatty and including Skanska Dam and Impreglio – sought finance for the dam from European and US Export Credit Agencies (ECAs). However, by 2002, the lead companies in the consortium had withdrawn from the project after widespread public outcry. Following its withdrawal in 2000 Skansa spokesperson Thor Krussel told the Turkish newspaper Ozgur Politika that the firm did not participate in projects which are "not to the benefit of society and the environment." Similarly Balfour Beatty in 2001 stated that its decision for withdrawing from the project was as a result of failing to find a resolution to the commercial, environmental and social issues inherent in the project. 
Two years later, a new European-led consortium was formed to build the project, led by Austria’s VA Tech Hydro (since taken over by Andritz AG), together with Alstom Switzerland and the German construction company Züblin. Despite widespread opposition in their home countries, the three companies secured government-backed export credit guarantees in 2007 from Austria, Germany and Switzerland, subject to Turkey abiding by 150 social and environmental conditions. Funding was suspended in December 2008 however, after Turkey failed to implement the agreed conditions. For example in March 2008 the ECA’s Committee of Experts concluded ‘the lack of preparation in the resettlement component (…) entails serious risk of impoverishment, destitution, and social disorganisation for the massive population inhabiting the reservoir.’ The panel also said that measures to protect the environment and preserve the cultural heritage in the ancient town of Hasankeyf were inadequate. The suspension was made permanent in July 2009, when the three ECAs together with a number of private commercial banks withdrew their funding following Turkey’s clear failure to address resettlement concerns. The fact that this was the first time an ECA had withdrawn from a project after funding had been agreed highlights the very serious nature of the concerns regarding the negative impacts of the project. 

The two professed goals of the GAP project are harvesting energy and creating more irrigated farm land (and therefore higher employment rates and standards of living). However, studies of the future sites and experience from currently operating dams indicate that the project will be unable to achieve these economic goals if continued as planned. The present villagers will be unlikely to benefit from any economic growth, as approximately 78,000 people will be displaced from their homes and forced into the shanty towns of nearby cities. It is our view that Turkey has also failed to properly consider other options, such as solar or wind power, which may be more beneficial economically, without harming the land and culture of the area. Further, a different location or a shorter dam could save the ancient town of Hasankeyf, while dramatically reducing building expenses.
The project does not even meet the minimum requirements of the World Bank: mitigating environmental problems, assessing alternatives, consultation with riparian nations, and local participation in decision-making. The Tigris River, on which the Ilısu Dam will be built, is one of the most biologically diverse rivers on earth. If constructed, the Ilısu Dam will result in the loss of major riparian ecosystems both in the reservoir area and for a lengthy stretch downstream. Many rare species will no longer be able to maintain viable populations. Unfortunately, no adequate Environmental Impact Assessment has been made in preparation for the project. According to internationally renowned universities like the Swiss ETH Zürich, the Environmental Impact Assessment Report (EIAR) released by the Turkish authorities for the Ilısu Dam is vague, incomplete, and sometimes even contradictory. It does not comply with the EU Directive on Environmental Impact Assessment, though the European Commission has stressed that Turkey must comply with these standards in all projects... In addition, the EIAR’s assessments do not include impacts outside of Turkey, in Syria and Iraq. The farmers in these countries have not been informed of the project, and will not receive any assistance for negative side-effects. 
The most widely decried result of the Ilısu Dam is the destruction of the ancient town of Hasankeyf. It is a first degree Archaeological Conservation Site, and any intervention must be approved by the appropriate authorities. The Turkish government has ratified the 1992 European Convention on the Protection of Architectural Heritage as part of the EU accession process. According to the Convention, archaeological assets are non-renewable resources that should be preserved, preferably in situ. Turkey’s plan to quickly remove parts of Hasankeyf before destroying it, without considering alternatives, is in direct violation of the Convention.
There are also concerns that the fragile sandstone of Hasankeyf does not allow monuments to be moved. Archaeologists have grave doubts about the plan to move parts of the city to safety. Experts believe it will be impossible to transport the antique monuments without destroying them. Furthermore, in its plan, Turkey has not set enough time or money aside for this endeavour. Even if the plan is successful, part of the town will still be lost, violating the EU Convention’s focus on in situ preservation. 
Hasankeyf is not the only site of archaeological interest to be lost in the flood. Archaeologists believe discoveries from the area could lead to connections between Neanderthals and modern man. As of today, the area has not been thoroughly surveyed by archaeologists. In addition, the flooding caused by the dam will wipe out more recent history, including the culture.
We are currently seeking legal advice regarding your decision to fund the project and in light of the failure of the Turkish Government to follow national and international standards and the fact that there is no evidence that the shortcomings which have impeded the progress of the project thus far, have been dealt with, we ask you to re-consider your decision urgently.  
With kind regards,

[insert list of signatories]
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