
FINANCIAL HIGHLIGHTS
	 As of or for the Year Ended November

($ and share amounts in millions, except per share amounts)	 2008	 2007	 2006

Operating Results

Net revenues

Investment banking	� $    5,185�	 $       7,555	 $    5,629

Trading and principal investments	� 9,063�	 31,226	 25,562

Asset management and securities services	� 7,974�	 7,206	 6,474

Total net revenues	� 22,222�	 45,987	 37,665

Pre-tax earnings	� 2,336�	 17,604	 14,560

Net earnings	� 2,322�	 11,599	 9,537

Net earnings applicable to common shareholders	� 2,041�	 11,407	 9,398

Common Share Data

Diluted earnings per common share	� $   4   .47�	 $       24.73	 $    19.69

Average diluted common shares outstanding	� 456.2�	 461.2	 477.4

Dividends declared and paid per common share	� $      1.40�	 $         1.40	 $      1.30

Book value per common share (1)	� 98.68�	 90.43	 72.62

Tangible book value per common share (2) (3)	� 88.00�	 78.88	 61.47

Ending stock price	� 78.99�	 226.64	 201.60

Financial Condition and Other Operating Data

Total assets	� $884,547�	 $1,119,796	 $838,201

Other secured financings (long-term)	� 17,458�	 33,300	 26,134

Unsecured long-term borrowings	� 168,220�	 164,174	 122,842

Total shareholders’ equity	� 64,369�	 42,800	 35,786

Leverage ratio (4)	� 13.7x�	 26.2x	 23.4x

Adjusted leverage ratio (5)	� 8.2x�	 17.5x	 16.1x

Debt to equity ratio (6)	� 2.6x�	 3.8x	 3.4x

Return on average common shareholders’ equity (7)	� 4.9%�	 32.7%	 32.8%

Return on average tangible common shareholders’ equity (8)	� 5.5%�	 38.2%	 39.8%

Selected Data

Total employees	� 30,067�	 30,522	 26,467

Assets under management (in billions)	� $       779�	 $          868	 $       676

(1) �Book value per common share is based on common shares outstanding, including restricted stock units granted to employees with no future service requirements, of 485.4 million, 
439.0 million and 450.1 million as of November 2008, November 2007 and November 2006, respectively.

(2) �Tangible book value per common share is computed by dividing tangible common shareholders’ equity by the number of common shares outstanding, including restricted stock units 
granted to employees with no future service requirements.

(3) �Tangible common shareholders’ equity equals total shareholders’ equity less preferred stock, goodwill and identifiable intangible assets, excluding power contracts. 
See “Financial Information — Management’s Discussion and Analysis — Equity Capital — Capital Ratios and Metrics” for further information regarding our calculation of tangible common 
shareholders’ equity.

(4) �The leverage ratio equals total assets divided by total shareholders’ equity.

(5) �The adjusted leverage ratio equals adjusted assets divided by tangible equity capital. See “Financial Information — Management’s Discussion and Analysis — Equity Capital — Capital 
Ratios and Metrics” for further information regarding adjusted assets, tangible equity capital and our calculation of the adjusted leverage ratio.

(6) �The debt to equity ratio equals unsecured long-term borrowings divided by total shareholders’ equity. 

(7) �Return on average common shareholders’ equity is computed by dividing net earnings applicable to common shareholders by average monthly common shareholders’ equity.

(8) �Return on average tangible common shareholders’ equity is computed by dividing net earnings applicable to common shareholders by average monthly tangible common shareholders’ 
equity. See “Financial Information — Management’s Discussion and Analysis — Results of Operations — Financial Overview” for further information regarding our calculation of return on 
average tangible common shareholders’ equity.
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Our clients’ interests always come first. Our experience shows 

that if we serve our clients well, our own success will follow.

2

Our assets are our people, capital and reputation. If any of these 

is ever diminished, the last is the most difficult to restore. We are 

dedicated to complying fully with the letter and spirit of the laws, 

rules and ethical principles that govern us. Our continued success 

depends upon unswerving adherence to this standard.
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Our goal is to provide superior returns to our shareholders.  

Profitability is critical to achieving superior returns, building our 

capital, and attracting and keeping our best people. Significant 

employee stock ownership aligns the interests of our employees 

and our shareholders.
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We take great pride in the professional quality of our work.  

We have an uncompromising determination to achieve 

excellence in everything we undertake. Though we may be 

involved in a wide variety and heavy volume of activity, we 

would, if it came to a choice, rather be best than biggest.
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We stress creativity and imagination in everything we do.  

While recognizing that the old way may still be the best way, we 

constantly strive to find a better solution to a client’s problems. 

We pride ourselves on having pioneered many of the practices 

and techniques that have become standard in the industry.
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We make an unusual effort to identify and recruit the very best 

person for every job. Although our activities are measured in 

billions of dollars, we select our people one by one. In a service 

business, we know that without the best people, we cannot be 

the best firm.
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We offer our people the opportunity to move ahead more rapidly 

than is possible at most other places. Advancement depends on 

merit and we have yet to find the limits to the responsibility our 

best people are able to assume. For us to be successful, our men 

and women must reflect the diversity of the communities and 

cultures in which we operate. That means we must attract, retain 

and motivate people from many backgrounds and perspectives. 

Being diverse is not optional; it is what we must be.
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We stress teamwork in everything we do. While individual 

creativity is always encouraged, we have found that team effort 

often produces the best results. We have no room for those who 

put their personal interests ahead of the interests of the firm and 

its clients.
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The dedication of our people to the firm and the intense  

effort they give their jobs are greater than one finds in most  

other organizations. We think that this is an important part  

of our success.
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We consider our size an asset that we try hard to preserve.  

We want to be big enough to undertake the largest project  

that any of our clients could contemplate, yet small enough to 

maintain the loyalty, the intimacy and the esprit de corps that  

we all treasure and that contribute greatly to our success.
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We constantly strive to anticipate the rapidly changing needs  

of our clients and to develop new services to meet those needs. 

We know that the world of finance will not stand still and that 

complacency can lead to extinction.
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We regularly receive confidential information as part of our  

normal client relationships. To breach a confidence or to  

use confidential information improperly or carelessly would  

be unthinkable.
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Our business is highly competitive, and we aggressively seek  

to expand our client relationships. However, we must always be 

fair competitors and must never denigrate other firms.
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Integrity and honesty are at the heart of our business.  

We expect our people to maintain high ethical standards  

in everything they do, both in their work for the firm  

and in their personal lives. 
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