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about this report
Based on its most important 
management issues, the 
Bank reports to society about 
its strategy, projects, and 
business results in 2014

For the seventh consecutive year, 
CAiXA has reported its social, envi-
ronmental, and business performance 
through this sustainability report. This 
document is based on guidelines of 
the Global reporting initiative (Gri), 
G4 version (Comprehensive option), 
and covers the period of January 1st 
to December 31st of 2014, reporting 
to society about the bank’s manage-
ment, strategy, and main results and 
perspectives. Gri G4-28, G4-32

Continuing the process of adhering to 
the new Gri guidelines, the content 
of this report covers indicators and 
aspects related to the eleven most 
relevant topics (material) of the institu-
tion, mapped through consultations 
with customers, suppliers, employees, 
government and public authorities, 
lotteries, partner organizations, and 
CAiXA Aqui correspondents (read 
more on p.51). Gri G4-18

Topics considered material cover 
aspects such as customer relations, 
financial education, ethics, and 
integrity, and CAiXA’s performance as 
a strategic partner of the federal gov-
ernment in social and income transfer 
programs. An updated materiality 
matrix is planned for 2015.

The Gri indicators reported include 
all CAiXA’s administrative operations 
and branches in brazil. There were 
no boundaries identified regard-
ing the aspects made public by this 
report. reported information was 
verified by independent auditors (ernst 
& young), contributing to the accu-
racy and consistency of reporting to 
brazilian society.

in addition to this printed/pDF version, 
available in english, portuguese, and 
spanish on the internet, CAiXA makes 
the report available in audio and in 
an online format. To access it, visit 
http://www.caixa.gov.br/sustentabi-
lidade/relatorios-de-sustentabilidade/
paginas/default.aspx.

There will also be an abridged printed 
version which will include the main 
highlights of 2014. For questions or 
suggestions about the content of this 
publication, contact through e-mail: 
gersa03@caixa.gov.br. Gri G4-31
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the year in numbers 
Investments in the community, 
a record number of housing 
units, credit development, and 
increased customer base: learn 
about the indicators reflecting 
CAIXA’s performance in 2014.

mArkeT shAre (%)

19.8

67.7

35.7

8.5

Credit (general)

Housing

savings

investment funds

Market 

poSitive iMpaCt

R$ 689.6 B 
inJeCTeD inTo The brAziliAn 
eConomy by CAiXA

R$ 89.4 M
invesTeD in CulTure 

R$ 236 M 
invesTeD in sporTs 
sponsorships

buSineSS and pRoGRaMS 

R$ 7.1 b net income 

R$ 6.6 b operating 
results, 27.7% above 2013

16.1% was the 
calculated bis ratio 

Caixa lotteRieS

R$ 13.5 B
revenue

R$ 5.2 B
oF This ToTAl For 
GovernmenT soCiAl 
proGrAms

expanded CRedit 
poRtfolio 

R$ 605 b 
bAlAnCe, up

22.4% 
in A yeAr

R$ 1.8 trillion
in managed assets, ensuring 
the bank’s position as the 

3rd largest
financial institution in the country 

2.56% 
was the default rate in 2014, 
below the market average (2.88%) 
and the average for last year 
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PeoPle
78.3 million customers, 
up 9.3% in a year

168,203 employees, increase 
of 2.38% in the workforce

R$ 51,298,938.05 
invested in employee 
education and training 

Bolsa Família

R$ 27.1 b
in pAymenTs in 2014

14 M 
FAmilies AssisTeD

minha Casa minha Vida

R$35.9 b 
in ConTrACTs 

530,900
uniTs DelivereD

FSA 
CAIXA
R$ 14.5 million invested 
in projects for eco-efficiency, 
environmental preservation, and 
development of the region 

ComplianCe

38,466 
employees included in 
anti-corruption training 

96.58% 
of employees signed a 
CAiXA Code of ethics 
awareness agreement 

3.500 
audit actions conducted 
in branches, departments, 
management, and 
superintendence areas

eCo-eFFiCienCy 

25 GWh 
was the total savings generated 
by the +efficiency Campaign in 
operations all over brazil in 2014 

120 Caixa 
branches and 
buildings 
integrated into the remote energy 
consumption monitoring system 

fGtS

R$ 104 b 
Gross revenue

132.7 mi 
ACTive ACCounTs
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As an operating agent of the Fed-
eral Government’s social benefit and 
income transfer programs, we reiterate 
CAiXA’s position as a strategic partner 
of the brazilian government. At the end 
of the second phase of the program 
minha Casa minha vida - mCmv – 
2011/2014 (my house my life), the 
bank contracted 3,755,128 housing 
units, realizing the dream of home 
ownership for several brazilian fami-
lies, while helping to boost economic 
recovery through civil construction.

in 2014, a total of 530,900 housing 
units were delivered, benefitting over 
2 million brazilians during phase iii of 
the mCmv program, and the goal is 
to reach 3 million additional units by 
the end of 2018. The housing proj-
ects of minha Casa minha vida meet 
social and environmental criteria from 
planning to execution, such as the use 
of wood of legal origin, individualized 
water and gas metering systems, solar 
heating, and accessibility. 

For over a decade, the program bolsa 
Família (Family Grant), operated by 
CAiXA and aligned with the plan 
brasil sem miséria (brazil without pov-
erty), has played an important role in 
fighting poverty and extreme poverty 
through income transfer to over 14 
million families. 

investments to boost the presence of 
the network allowed Caixa to close 
the year with 67,700 service points, 
including branches, service centers, 
correspondents, and mobile units. 
The highlight of 2014 was beginning 
the boat-branch operation at marajó 
island, which in its first months served 
over nine thousand people in pará. in 
2015, cities and districts on the banks 
of the sobradinho reservoir, between 
the states of bahia and pernambuco, 
will receive a visit from the são Fran-
cisco river boat-branch, confirming 
our commitment to banking inclusion 
and encouraging citizenship, acting 
as much more than a bank. 

The company’s results prove the as-
sertiveness of its planning. With r$7.1 
billion net income, an increase of 
5.5% compared with 2013, CAiXA 
closed the year 2014 with a r$ 605 
billion balance in its expanded credit 
portfolio, up 22.4%. Through this 
sector, CAiXA was responsible for 
boosting the brazilian credit market 
by 36.1%, maintaining competitive 
lines of credit which are accessible to 
companies and families, even in the 
moderately growing economy. 

in line with the resolution of the 
Central bank of brazil, the company 
advanced its development of the 

Message from  
the president Gri G4-1

In another year of outstanding 
results in the history of CAIXA, we 
agreed to expand the network to 
responsibly broaden our business

present for over 150 years in the lives 
of brazilians, in recent years CAiXA 
has experienced a growth cycle that 
mobilized hundreds of thousands of 
employees and business partners in 
the four corners of the country. 

The company reached its goal seven 
years in advance to be “among the 
three largest brazilian banks by 2022, 
maintaining its role as a strategic 
partner of the Federal Government in 
implementing public policy.” CAiXA is, 
today, the third largest financial institu-
tion in total assets in brazil. 

As one of brazil and latin America’s 
major public banks, we understand 
that business success goes beyond 
strong financial performance. We 
work to encourage sustainability in the 
financial industry and disseminate it as 
non-negotiable management criteria 
for all CAiXA operations. 

in 2014, CAiXA focused on the 
responsible management of supplying 
credit, expanding the service network, 
training employees, and modernizing 
assets. Aiming for sustainable devel-
opment, the company ran programs 
fostering social inclusion, responsible 
entrepreneurship, and urban devel-
opment, with a focus on sanitation, 
infrastructure, and housing. 
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social and environmental responsibil-
ity policy (prsA), which formalized 
commitments already in place for at 
least a decade to social and envi-
ronmental issues, with sustainable 
innovations and products, social and 
environmental risk analysis when offer-
ing credit, and impact control in direct 
operations, among others. in addition 
to meeting the Central bank norm, the 
policy, launched in 2015, reflects our 
objective of maintaining CAiXA as 
a benchmark public company in the 
financial industry. 

in its business model, CAiXA commits 
to incorporating sustainability criteria 
spanning from programs such as rural 
credit to lending for large projects 
and financing. As a signatory of the 
equator principles, social, labor, and 
environmental compliance has been 
noted in credit contracts, considering 
the nature, impact, and potential risk 
of the business of our customers. 

in addition, we are the only bank in 
the country offering financial solutions 
for complying with the national solid 
Waste policy. in 2014, we emitted 
the first carbon reduction credit for a 
project financing portfolio together 
with the united nations. Through these 
initiatives, the company is a pioneer 
in brazilian policy aligning business in 

the financial industry with innovative 
solutions to current challenges. 

Todas essas ações têm um direcio-
nador claro, expresso como um dos 
valores corporativos primordiais: 
reconhecer o quanto a CAiXA e o 
nosso trabalho são importantes para 
a sociedade brasileira. É por isso 
que investimos permanentemente em 
qualificar as relações que mantemos 
com a sociedade e com os mais de 
78 milhões de clientes, por meio da 
valorização de colaboradores e do 
desenvolvimento de uma cultura de 
alto desempenho.  

All of these actions have a clear driv-
ing factor expressed as one of our pri-
mary corporate values: recognize how 
CAiXA and our work are important 
to brazilian society. This is why we 
permanently invest in improving our 
relationships with society and over 78 
million customers, through employee 
appreciation and the development of 
a high performance culture. 

in 2014, over r$ 51.2 million was 
invested in the training and education 
of 100,600 employees. At the same 
time, we continued the cultural change 
movement, aiming toward rational-
izing spending, improving processes, 
and increasing productivity. in 2014, 

information technology investments 
doubled, with effects ranging from 
bank automation to modernizing the 
technological park, with a focus on en-
ergy efficiency and responsible waste 
management. 

it is evident, therefore, that joining the 
group of leaders in the brazilian bank 
industry was the result of continuous 
daily hard work involving all stages 
of our business. We are committed 
to maintaining this position over the 
coming years by facing challenges 
with discipline and integrity, and most 
importantly, by honoring the trust that 
brazilians place in CAiXA. 

enjoy your reading. 

Miriam belchior
president of Caixa
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Caixa
With over 78 million people 
in its customer base, the Bank 
exceeded the R$ 1 trillion mark 
in financial assets in 2014, 
consolidating its position as the 
third largest bank in the country
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Created in 1861 by emperor Dom 
pedro ii, today CAiXA is the third larg-
est bank in brazil in assets and one of 
the five largest in latin America. With 
headquarters in brasilia, the institution 
is linked to the ministry of Finance 
and operated as a strategic partner 
with the Federal Government in the 
infrastructure, housing, and sanitation 
sectors, contributing to the social and 
economic development of the country. 
Gri G4-3, G4-5, G4-7

in addition to providing bank services 
to 78.3 million checking and savings 
account holders, the bank has built, 
in 154 years of history, a partnership 
with brazilian citizens and workers, 
by operating labor benefits and social 
and income transfer, and credit inclu-
sion programs – such as Minha Casa 
Minha Vida, Bolsa Família, employee 
Government severance Fund (FGTs). 
Gri G4-4

The institution also operates govern-
ment funds- such as the student Fund-
ing program, social housing Guaran-
tee Fund, and the social Development 
Fund – and manages federal lotteries 
that contribute through funds raised to 
Federal Government social programs. 
it also offers guided productive credit 
and financial solutions to rural produc-
ers, companies, and organizations 
committed to sustainable development. 

Guided by its strategic plan drawn 
for the period of 2012-2022, CAiXA 
strengthens its mission as a public 
company promoting citizenship 
and developing the dynamics of the 
national economy: in 2014, the bank 
injected r$ 689.6 billion into the 
country through credit contracts, social 
benefit distribution, investments in its 
own infrastructure, staff remuneration, 
and the social destination of resources 
from lotteries, among other contribu-
tions. Gri G4-9, G4-eC8

other important fronts in recent 
years have been the expansion of 
the service network, which in 2014 
allowed the institution to reach 100% 
of brazilian cities, and strengthen its 
workforce, which reached 168,203 

people – including active employees, 
service providers, interns, youths, and 
adolescents. 

During the year, CAiXA recorded 
r$7.1 billion net income, 5.5% above 
the previous year, and reached r$ 
1.1 trillion in own assets, ranking the 
company third place in the national 
banking industry. internally, the bank 
reached the operational efficiency 
index of 55.9%, reflecting maturing 
investments in recent years and the 
good financial health of the business. 

buSineSS Model  
Gri G4-6, G4-8

CAiXA businesses are present through-
out brazil and abroad, affecting the 
lives of customers and partners with a 
wide variety of profiles, expectations, 
and needs. Aiming to expand its pres-
ence in the market, in the last three 
years, the bank has developed the 
network expansion program, which 
resulted in the inauguration of 107 
new branches in 2014, 20% of them 
in cities with low population density or 
economically disadvantaged. 

At the end of the year, CAiXA reached 
67,700 service points, including 
branches, centers, correspondents, 

boat-branches, and truck-branches. 
The options available are in response 
to the challenge of serving hard-to-
reach regions, such as the solimões 
river (Am), and marajó (pA) – which 
have had a boat-branch since 2014, 
attending to over 9,000 people in the 
first months of operation. Gri G4-13, 
G4-Fs13

new units are built following guide-
lines for energy efficiency, cost reduc-
tion, management quality, accessibil-
ity, and the well-being of employees, 
customers, and partners (read more on 
p.65). The general expansion of the 
network also includes the operation 
of another boat-branch in 2015 and 
the contracting of more trucks, with 
26 vehicles in operation by the end of 
the year.

mission Gri G4-56
To promote citizenship and the 
sustainable development of the 
country as a financial institute, 
agent of public policy, and strate-
gic partner of the state of brazil. 

vision Gri G4-56
To be among the three largest 
brazilian banks by 2022, main-
taining leadership as an agent of 
public policy.

values Gri G4-56

• Our work is important to society 
• We are proud to work at CAIXA 
• We can do more together  
•  Our activities are guided  

by ethics  
•  We respect the ideas, choi-

ces, and differences in the 
entire society 

• Leading by example 
• We innovate in what we do

11caixa



16,779 
bAnCo24horAs 
TerminAls

2 
boAT-brAnChes (+1 in 2015)

18,211
CAiXA Aqui CorresponDenTs

13,250 
loTTery CorresponDenTs 

3,224 
eleCTroniC serviCe  
CenTers (pAe)

18
mobile uniTs  
(TruCks)

814 
bAnkinG serviCe CenTers

3,391 
brAnChes

Aimed at a population of 
140,000 people, this branch will 
serve several cities and districts 
in the são Francisco region, on 
the banks of the sobradinho 
reservoir (bA), including Casa 
nova and its districts santana 
do sobrado and pau-a-pique; 
remanso and its district bem 
bom; pilão Arcado; sento sé 
and its districts piri and piçarrão; 
and the city of sobradinho

são Francisco River 
Boat-branch

service network

netWoRk CoveRaGe Gri G4-9, G4-Fs13

type total number of cities with average/ 
high population density

branches 3,391 1,103 (32.53%)

pAe 3,224 883 (27.39%)

bank correspondents 18,211 5,914 (32.47%)

lottery units 13,250 6,182 (46.66%)
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Caixa international
Caixa began operating internation-
ally in 2004, offering remittance, 
and today has operations involving 
exchange, international remittance, for-
eign trade products and services, real 
estate financing for emigrants, and 
FGTs withdrawal requests. Currently 
the company has representative offices 
in Caracas (venezuela), Tokyo (Japan), 
and new Jersey (united states).

in 2005, CAiXA began partnerships 
with international banks that had 
brazilians in their customer portfolio, 
aiming to operate more closely with 
brazilian communities abroad. The 
FGTs withdrawal service, provided at 
CAiXA branches, was also extended 
to workers living outside the country. 
The service is the result of the partner-
ship with the ministry of Foreign rela-
tions and the support of the ministry 
of labor and employment, allowing 
workers with this right to withdraw 
FGTs at 42 consulate centers through-
out Asia, America, and europe. more 
centers will be added in 2015. some 
international highlights in 2014 were: 

• memorandum of understanding with 
iwata shinkin bank (isb) – signed in 
order to facilitate business opera-
tions with brazilian companies wish-
ing to invest in brazil.

• memorandum of understanding 
with the regional office of the un, 
habitat for latin America and the 
Caribbean – the goal being to share 
experience and work together on 
urban development and technical 
cooperation projects and actions 
toward the CAiXA best practices in 
local management program. 

R$ 5.3 billion
in exchange and working capital 
transactions to finance exports 
executed by CAiXA in 2014, 
strengthening the strategy of 
increasing global presence 
in business and promoting 
foreign trade

lotteRy deStination (in r$ million) 2012 2013 2014

social destination 3,780 4,162 5,248

prizes 3,750 4,046 4,421

Taxes 933 1,009 1,131

maintenance and expenses 2,028 2,198 2,733

Total revenue 10,490 11,415 13,533

CAiXApAr Gri G4-17
Authorized by provisional 
measure no. 443/2008, 
CAiXA participações s.A. 
(CAiXApAr) is a subsidia-
ry of the Company with 
business interests in other 
companies, focusing on 
similar or complementary 
industries and activities. 
Among the companies from 
which CAiXA purchased 
shares and equity are 
CAiXA seguros, banco 
pAn, Capgemini, and elo 
serviços. The investment 
portfolio reached r$ 4,188 
million in 2014

• According to the bilateral coopera-
tion with the French public group 
Caisse des Dépôts et Consigna-
tions –valid for two years, institu-
tions share business and urban, 
social, and real estate development 
experience.

Social and income  
transfer programs 
As a strategic partner of the Federal 
Government, CAiXA develops worker 
support programs – social integration 
program (pis), unemployment insur-
ance, out-of-season Artisan Fisher-
men, and Crop Guarantee, and others 
– and productive credit, as well as op-
erating other income transfer programs 
that focus on eradicating poverty and 
promoting citizenship (read more in 
More than a Bank, p. 42).

Caixa lotteries
since 1970, CAiXA has been proud 
to work in federal lottery administra-
tion, today with ten types of games, 
raising money for social programs. of 
the r$13.5 billion raised in 2014, r$ 
5.2 billion were transferred to fed-
eral programs in the areas of sports, 
culture, public safety, education, social 
security, and health (see box).

legal entity Gri G4-Fs6
CAiXA offers credit lines specifically for 
the categories of medium and large 
enterprises, micro and small enter-
prises, international operations, and 
Government and Judiciary, meeting 
regional requirements and those of the 
economic sectors and the sizes of busi-
ness partners (read more on p. 35). 

R$ 383.9 
million
raised by the international 
remittance program, through 
corresponding partner banks,  
18.5% more than 2013

13caixa



Governance, 
management, and ethics
long-term planning, transparent 
decision making, and excellent 
corporate conduct drive the 
company’s management practices
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CAiXA has a strong commitment to 
placing itself as a benchmark insti-
tution in practices of governance, 
conduct, and transparency in the 
brazilian financial industry. To this 
end, its management model combines 
policies, structures, communication 
channels, and procedures promoting 
risk management, accounting, and 
guaranteed compliance in all of its 
activities. Among the main reference 
documents are the social statute – 
revised in 2014-, the Code of ethics, 
and the company’s established opera-
tion policies. Gri G4-56, G4-57

in line with Decree no. 6,021/2007 
– which created the inter-ministerial 
Committee for Corporate Governance 
and Corporate equity Administration 
of the Federal Government (CGpAr) 
–, the bank’s governance is guided by 

seven principles: Transparency; equity; 
Accountability; Corporate social 
responsibility; Compliance; strategic 
risk management; and sustainability. 

StRateGiC viSion 
Gri G4-2, G4-42

revised by senior management to 
cover the period of 2012-2022, the 
CAiXA strategic plan 2012-2022 is 
the main instrument guiding CAiXA 
on the path committed to its mission, 
vision, and values, with a strategic 
map defining objectives, pillars, indi-
cators, and goals. 

A result of rapid growth in 2014, 
the bank ranked third in assets in the 
Central bank’s national ranking, which 
anticipates the company’s vision for the 

future. The challenge over the next few 
years will be to maintain this position. 

Two years ago, the vice-president’s 
Aspirations were developed – a set of 
actions and goals for meeting strategic 
objectives used to build tactical busi-
ness plans for the next three years. 

The main advance in 2014 was begin-
ning to revise the executive plan (peX) 
2012-2015, with the participation of 
the various departments and areas, 
with 11 project proposals developed 
by the end of the year. As a main 
result, the 2016-2019 executive plan 
will be released.

Vision oF 
The FUTURe 

In 2014,  
CAIXA began 

revising its 
executive Plan, 
with proposals 
and indicators 

for reaching 
strategic results.
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GoalS and CoMMitMentS Gri G4-2

Goal for 2014 Status perspective

publish CAiXA’s emissions inventory in the public record of emissions Concluded

Consolidate the general program of engaging suppliers, as indicated in the  
sustainable purchase plan initiated Completion planned for 

2017

Adapt existing products and services or develop new ones, with social and environmental bias. Concluded

inaugurate 200 new branches Concluded
There was a change in the 
goal (to 107 units), which 
was reached 

implement one more boat-branch at são Francisco river Concluded implemented and pending 
inauguration 

Conduct a pilot training program for Rede Parceria among the lottery businesses already in 
operation Concluded

implement the first systematic cycle for the performance appraisal of CAiXA employees in implementation Completion planned for 
may 2015

include the content of the CAiXA employee Code of Conduct in the next notice for civil  
service exam Demand cancelled

increase revenue from lotteries by 5.17%, compared with 2013, resulting in a total of r$ 
11.8 billion Concluded

by the end of the first half of 2014, at the end of crop year 2013/2014, raise a volume of  
r$ 3.7 billion in resources invested in rural credit operations for producers, cooperatives,  
and agribusiness 

Concluded

purchase 50,000 work stations not concluded Delay in the  
bidding process

purchase 16,000 laptops not concluded 

Failure in the first trading 
session and option of joint 
purchase with banco  
do brasil

purchase 6,000 pieces of self-service equipment Demand cancelled

purchase 15,400 financial lottery terminals Concluded

provide the CAiXA virtual portfolio, as well as new applications for smartphones and tablets not concluded 

Delay in accounting 
specifications by business 
managers and delays in 
factory delivery 

increase services available for mobile banking Concluded

Finish migrating the rio de Janeiro national iT operations Center and migrate the entire são 
paulo Centralizing environment Concluded

serve 3.7 million families in the minha Casa minha vida program not concluded There was a change  
in strategy 

extend CAiXA's activities in public and private schools, expanding the number of classes of 
project poupançudos in schools Concluded

expansion of CAiXA's operations in south America, extending the FGTs service, with four  
new consular offices: buenos Aires, la paz, Asuncion, and montevideo Concluded

16 Caixa – 2014 SuStainability RepoRt



Caixa+10 transformation 
program 
in 2012, CAiXA began the second 
phase of the CAiXA+10 movement, 
with evaluation and update of its 
management model – composed of 
structure, Governance, strategy, 
processes, and Culture elements- in 
order to finish the institution’s strate-
gic plan. 

since beginning the implementa-
tion of changes in the management 
model in April 2013, CAiXA has 
been conducting research in order to 
understand employees’ perception of 
the process. Five assessments have 
already been conducted. in 2014, a 
total of 4,400 people participated in 
June, and over 7,600 in December.

results indicated a high rate of 
mobilization related to changes in 
the CAiXA management model, 
advances regarding innovation and 
some principles of the model- such 
as taking responsibility for results, 
focus on the customer, and integra-
tion- and engaging leadership and 
employees with a commitment to the 
vice president’s Aspirations. others, 
such as the perception of decision-
making flexibility, efficient corporate 
culture, leadership development, and 
recognition and meritocracy continue 
to be a challenge. 

in 2014, the survey measuring the 
organizational health index (ohi) 
was not conducted. in its last edition 
in 2013, an index of 53 was calcu-
lated, an increase of five percentage 
points compared with 2012 (48). 

GoveRnanCe  
StRuCtuRe 
Gri G4-34

in line with the bylaws, CAiXA orga-
nizational bodies include the board 
of Directors, steering Committee, 
Third-party Asset management Com-
mittee, and the Governmental Funds 
and lotteries Committee.  

The board of Directors is composed 
of seven members, appointed by 
the minister of Finance, four recom-
mended by the minister – of those, 
the Chairman of the board and his 
or her alternate; the president of 
CAiXA, who may not assume the 
presidency of the board of Directors, 
even temporarily; a director recom-
mended by the minister of planning, 
budgeting, and management; and 
one member representing the em-
ployees. 

The participation of employee 
representatives on the board of 
Directors stems from a change in 
the CAiXA bylaws, Decree no. 
8,199, of 2/26/2014. These 
members –and alternates - took 
office on 3/26/2014 and are the 
first employee representatives on this 
Committee. Gri G4-37

The steering Committee is respon-
sible for CAiXA management and 
representation and is composed of 
the president of CAiXA, who pre-
sides, and up to ten vice presidents, 
appointed and dismissed ad nutum 
by the president of the republic, 
recommended by the minister of Fi-
nance and through consultation with 
the board of Directors.

The Third-party Asset management 
Committee is a deliberative com-
mittee body, responsible for CAiXA 
management and representation 
regarding third-party asset manage-
ment. The Governmental Funds and 
lotteries Committee is responsible 
for CAiXA management and repre-
sentation regarding administration 
and operation of federal lotteries 
and funds instituted by the Federal 
Government, including the FGTs. 

CAiXA administrative bodies are 
composed of brazilians residing in 
the country with impeccable reputa-
tions and outstanding knowledge 
of corporate governance practices, 
as well as experience and technical 
abilities compatible with the position, 
while filling specific requirements 
listed in the bylaws. Gri G4-40

Adjustments to 
the management 
model are part 
of the CAIXA+10 
Transformation 
Program, the second 
phase of which 
began in 2012.

learn about
our corporate governance 
structure in more detail 
in the Appendix
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in addition to these bodies, there 
are statutory committees and com-
missions responsible for advising 
leadership in the decision-making 
process: Audit Committee, remu-
neration Committee, Anti-money 
laundering Committee, purchasing 
and Contracting Committee, business 
and renegotiation evaluation Com-
mittee, and the ethics Committee. 
Gri G4-35, G4-36

CAiXA also has 11 delegate com-
mittees of the steering Committee, 
with a deliberative and propositional 
nature, formed by the chairman 
and vice presidents, to facilitate the 
decision-making process on topics 
within its jurisdiction: purchasing and 
Contracting, Assets and liabilities, 
Credit and businesses, risk and 
Capital, Corporate, Government, 
retail, service, efficiency, personnel, 
and Technology.  

As part of its corporate governance 
system, CAiXA has instruments ensur-
ing the prevention of conflicts of 
interest between its various manage-
ment levels. in addition to rules re-
garding the non-participation of vice 
presidents of the segregate areas as 
members of the steering Committee, 
the CAiXA bylaws has other rules of 
segregation of duties that must be 
followed by administrative bodies. 
Gri G4-41

in line with best governance prac-
tices, CAiXA has bodies and a 
specific unit that supervises and 
inspects CAiXA management, as well 
as external control and supervisory 
bodies: supervisory board, Audit 
Committee, and internal Auditing. 
Their duties are described in the 
CAiXA bylaws.

ManaGeMent poliCieS 
and toolS Gri G4-45, G4-56

in order to ensure efficiency, ethics, 
integrity, and good conduct in all 
its practices, CAiXA has standards, 
policies, channels, and initiatives al-

lowing employees and leaders to act 
in constant harmony with the com-
pany’s values, mission, and vision. 

There are over 20 documents deal-
ing with policies, approved and vali-
dated by senior management, which 
guide internal processes and rela-
tionships with external agents, with 
special emphasis on environmental, 
Corporate social responsibility, Anti-
money laundering, Credit risk to 
borrower/operation, supplier rela-
tions, and Customer service policies, 
among others. Gri G4-42

For ten years, CAiXA has maintained 
policies regarding sustainability is-
sues, and in 2014, advanced in de-
veloping its social and environmen-
tal responsibility policy (prsA), in 
line with resolution no. 4,327/14, 
of the Central bank. The document 
should be released in 2015 after 
formal approval by the institution’s 
board of Directors, along with a spe-
cific action plan for this issue (read 
more in the infographic on p. 58). 
Gri G4-36, G4-42

Another important reference docu-
ment is the CAiXA Code of ethics, 
published for the first time in 2002 
and now in its 34th version. With 
emphasis on the values of respect, 
honesty, Commitment, Transparency, 
and responsibility, the document 
guides the bank’s ethics manage-
ment, following recommendations 
from the public ethics Committee 
and external control guidelines and 
vision recommended by the Federal 
Court of Accounts. issues related to 
human rights are analyzed based on 
the Code of ethics, and, additionally, 
the bank has personnel regulations 
in place prohibiting behaviors violat-
ing such rights. Gri G4-56

in compliance with the Code of 
ethics of Federal public Adminis-
tration and resolution Cmn no. 
2554/1998 – Art. 4; the text de-
fines the ethic values that must guide 
corporate conduct and relationships 
with internal and external stakehold-

Web 
access
learn about our policies at 
http://www.caixa.gov.br/ 
sobre-a-caixa/governanca-
corporativa/governanca/ 
paginas/default.aspx

96.58%

of employees electronically 
signed the Code of ethics 
awareness agreement 
by the end of 2014
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Pro-ethics
since 2012, CAiXA has 
been part of the pro-ethics 
Company register, which 
disseminates policies and 
actions towards creating a 
healthy business environment 
for the public and private 
sectors. Gri G4-15

ethics Committee Gri-G4-57

Autonomous, statutory, delibera-
tive body, responsible for guid-
ing, advising, and evaluating the 
professional ethics of leaders and 
employees. Composed of three 
members and three alternates, 
chosen from employees on the 
permanent staff, designated by the 
president of CAiXA, one of them 
appointed as president, who re-
ceives complaints and investigates 
incidents concerning unethical 
conduct and the transgression of 
standards, covering all units and 
operations in brazil. employees 
and customers may file incidents 
concerning issues such as bullying, 

corruption, nepotism, bribery, and 
various forms of discrimination. 

Through the ethics management 
system, the group controls de-
mands and issues reports, avail-
able to employees as a means of 
improving internal knowledge of 
the topic. issues related to human 
rights are analyzed according to 
the Code of ethics. The committee 
adopts the ethical legal proceed-
ings defined in resolution no.10, 
of 9/29/2008, from the public 
ethics Committee, and there is no 
differentiation in treatment regard-
less of the nature of the incident.

ers. it is disclosed to all employees 
and leaders, who annually sign an 
awareness agreement. since 2006, 
ethical content has been part of the 
Civil service exam for bank Techni-
cian. The values in the Code of eth-
ics are included in CAiXA’s bidding 
notices.

in the CAiXA university environ-
ment (read more in Who makes up 
Caixa, p. 28), knowledge of the 
Code of ethics is verified as part 
of the fundamental path taken by 
hired employees. in 2014, a total of 
4,235 people took the test, as op-
posed to 10,103 in 2013. 

Corporate conduct  
Gri G4-41, G4-56, G4-57, G4-hr9
CAiXA follows the guidelines in the 
Code of Conduct of senior Federal 
management, the principle of which 
is ethical behavior in all decision 
making, practices, and relationships 
maintained by the organization. in 
the code, there are sections dealing 
with management of third-party assets, 
controllership and risks, as well as 
treasury operations. The lottery pro-
cess has its own code. 

since 2013, the Code of Conduct for 
CAiXA’s employee and leaders has 
established rules for internal and exter-
nal operations in the workforce, with 
specific rules about conflict of interest, 
protecting public interest, and defend-
ing competitiveness among industry 
competitors. Just like the Code of eth-
ics, this document has an awareness 
agreement which is signed electroni-
cally. by December 2014, a total of 
32.84% of employees had formalized 
their awareness of the content.

Somos uma
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electronic System 
Against Conflict 
of Interest (SeCI)
since 2014, CAiXA has 
made employees aware of 
the system, which allows 
for inquiries and requests, 
in line with the standards 
of the Comptroller General 
of the union (CGu). by the 
end of 2014, a total of 25 
inquiries regarding conflict 
of interests had been filed 
and 23 requests were made 
to simultaneously exercise a 
correlated professional activity.

Web access
our risk and Capital 
management reports and 
policies can be found at 
http://www.caixa.gov.br/
sobre-a-caixa/governanca-
corporativa/governanca/ 
paginas/default.aspx

fighting corruption and fraud 
Gri G4-14, G4-so4
CAiXA’s internal Controls system (sCi 
CAiXA) is responsible for managing 
and examining all operational and 
financial information, in order to 
monitor the level of compliance. With 
this system, the bank is capable of 
detecting, controlling, and analyzing 
possible incidents of money launder-
ing, corruption, bribery, or fraud. 

Actions are guided by the internal 
Controls and Compliance policy, by 
the internal Controls area, which 
manages this system, by the Anti-
money laundering Committee, and 
by General Audit (AuDiT), under the 
board of Directors and related to the 
Audit Committee. 

All irregularities are investigated upon 
determination of disciplinary and 
civil liability. responsible for internal 
auditing activities, AuDiT follows the 
standards of the brazilian institute of 
internal Auditors (iiA brasil) and the 
auditing standards and procedures of 
the Federal Accounting board (CFC), 
when applicable. 

one of the key investment topics over 
recent years has been in the process of 
Anti-money laundering and relation-
ships with politically exposed persons 
(pep), which resulted, during the year, 
in an on-site study by the internal 
Auditing at the managing unit and 11 
electronic studies, which covered 61 
regional offices. Gri G4-so3

The Anti-money laundering policy 
(plD) and the Terrorism Financing 
prevention policy are available on the 
internet and have a technical depart-
ment specializing in the subject in or-
der to avoid that the institution be used 
for illegal purposes. Another important 
mechanism is the Anti-money launder-
ing Committee, established to deliber-
ate about the topic and evaluate the 
bank’s controls. 

The policy establishes guidelines 
for accepting new customers and 
maintaining existing customers, and 
prohibiting business with people on 

international lists related to money 
laundering and financing terrorism, 
as well as standards for verifying the 
origin and constitution of property and 
financial resources of customers and 
employees. 

CAiXA also offers anticorruption train-
ing courses to its employees. in 2014, 
a total of 38,466 people were trained. 

in order to prevent money laundering, 
there are two specific sources of infor-
mation available to 100% of employ-
ees on the CAiXA university website: 
the Anti-money laundering interactive 
Game and the plD.

in 2014, the bank identified through 
its communication channels – ombuds-
man’s office (external public) and 
atender.CAiXA, for the internal public-, 
one report of bribery that was later 
confirmed. The employee’s contract 
was terminated. There were no cases 
involving business partners. Gri G4-so5

RiSk ManaGeMent Gri G4-2, 
G4-45, G4-46, G4-47

CAiXA’s risk and capital management 
is guided by best market practices and 
compliance with the standards of the 
national monetary Council (Cmn), 
and the Central bank of brazil (bA-
Cen), carried out through risk and 
capital management frameworks com-
patible with the amount of exposure 
to risks regarding credit, operations, 
market, liquidity, or any other impor-
tant risks to which CAiXA is exposed. 

in addition to credit, operational, 
market, and liquidity risks, other risks 
considered important are interest rates 
not classified in the business portfolio, 
counterparty credit, and concentration, 
strategy, reputation, actuarial, and 
social and environmental risks.

The CAiXA conglomerate and each of 
its subsidiaries recognize the impor-
tance of assuming and managing 
risk, considering that its management 
brings stability to financial results and 
contributes to generating value and 
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consolidating the image of a strong, 
integrated, profitable, socially respon-
sible, and efficient public bank.

At CAiXA, capital management should 
cover monitoring and controlling 
capital through assessing the need/
adequacy of capital to face the risks 
to which the company is exposed, 
including prospectively, developing a 
capital and contingency plan accord-
ing to strategic objectives in both com-
mon and stressful scenarios, passing 
through all the stages included in the 
internal process of Capital Adequacy 
Assessment (iCAAp).

systems, routines, procedures, and 
models have been adopted to identify, 
measure, evaluate, monitor, control, 
mitigate, and communicate such risk 
to senior management for decision 
making. CAiXA’s risk management 

policy is an important driver in this 
respect, maintaining the bank’s inten-
tion to keep its exposure at levels that 
management considers acceptable. 
The risk management policy, exposure 
limits, and the capital management 
policy are revised at least once a year, 
in accordance with the strategy, mac-
ro-economic factors, business environ-
ment, and the ability to assume risk.
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Social and  
environmental 
Responsibility policy 
In 2014, CAIXA began building its Social 
and environmental Responsibility Policy (PRSA), 
which will integrate and replace the content 
of the environmental Policy and the Corporate 
Social Responsibility Policy. The new docu-
ment will be approved by the Steering Com-
mittee and released in 2015, pursuant to 
Resolution 4,327/14 of the Central Bank.

See what the Institution is already de-
veloping for each of its six guide-
lines supporting the PRSA: 

GoveRnAnCe

the objective:
integrated policies, organizational 
structure compatible with business, eth-
ics, industry operations, and including 
social and environmental issues in the 
decision making process 

the practices:
• Social and Environmental Responsi-

bility Committee: autonomous body, 
composed of four vice presidents 
and one representative from 
the presidency, whose role is to 
coordinate CAiXA’s areas around 
practices, strategies, and projects 
related to sustainability

MAnAGeMenT 
oF SoCIAl And 
envIRonMenTAl RISk 

the objective:
Avoid harming the environment and 
communities, through risk analysis 
models for financing, as well as the 
social and environmental risk as-
sociated with CAiXA’s activities and 
operations  

the practices:
• Equator Principles: negotiations 

above us$ 10 million undergo 
social and environmental analysis, 
following the principles’ international 
guidelines. in 2014, there were 
twelve large projects classified, add-
ing up to over r$ 7.64 billion 

• Capital management: CAiXA 
assesses the need and adequacy 
of capital in order to face the risk 
to which the company is ex-
posed, passing through all stages 
included in the internal process 
of Capital Adequacy Assessment 
(iCAAp)

• organization for economic Coop-
eration and Development (oeCD). 
CAiXA signed a terms of commit-
ment to the Guidelines of the oeCD 
in 2014, strengthening the synergy 
between the institution’s action and 
national public policy, focusing on 
sustainable development
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the objective: 
open, transparent, and permanent 
communication with stakeholders

the practices:
• Reports: with social audits pub-

lished since 2003, and sustain-
ability reports since 2008, CAiXA 
adopts the reporting guidelines of 

MAnAGeMenT oF 
AdMInISTRATIve 
PRACTICeS And 
SuPPly ChAIn 

the objective:
ensure compliance with social and 
environmental legislation in the supply 
chain and in its own operations

the practices: 
• Sustainable Purchases: The relation-

ship Caixa has with its suppliers is 
governed by a specific policy for 
sustainable purchases and supplier 
relations, which establishes the 
principles and guidelines for the 
company’s contracting operations. 

• Eco-efficient buildings: in addition to 
having two projects and five buildings 
in operation with the energy efficiency 
label (proCel), in 2014 CAiXA 
implemented a photovoltaic system 
at the vazante (mG) branch – giving 
it the first positive energy balance in 
the country

the Global reporting initiative (Gri) 
to communicate its performance 

• Consultations: in 2015, the Bank 
will update its materiality matrix, 
defining the most important man-
agement topics from the viewpoint 
of internal and external audiences

ISCloSuRe And RePoRTInG 
oF InFoRMATIon

PRoMoTInG 
SuSTAInABle 
develoPMenT  

the objective:
Add sustainability issues to the port-
folio of products and services, en-
courage best practices and promote 
financial inclusion 

the practices:
• Financial education: CAIXA 

stimulates and encourages financial 
education among its employees, 
society, and customers. in addition 
to disclosing material and reports 
on its website, operates with the 
program poupançudos in schools, 
bringing the topic to public and 
private schools throughout brazil 

• FSA CAIXA: Through a Social and 
environmental Fund, the institution’s 
own resources are invested in envi-
ronmental management and job and 
income generating projects, among 
others

RelATIonShIP And 
enGAGeMenT WITh 
STAkeholdeRS 

the objective:
engage the value chain in actions 
to promote ethics, diversity, human 
rights, and human development 

the practices:
• CAIXA Ombudsman’s Office: exist-

ing for 12 years, the company was 
a pioneer among financial institu-
tions in the country; evaluates the 
speed and quality of responses to 
the population and the national 
Consumer protection system

• Code of ethics and Code of Con-
duct: responsible, respectively, for 
presenting ethical principles and 
values and describing expected con-
duct for CAiXA employees and lead-
ers regarding topics, such as conflict 
of interest, reporting professional 
activity and business with customers 
and partners
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Who makes up Caixa
Promoting diversity, recognition, 
meritocracy, innovation, and 
high performance are the 
main drivers of the personnel 
management model
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CAiXA is an institution present in the 
lives of millions of brazilians not only 
for its products and services, but also 
as one of the most important employ-
ers in the financial industry. With over 
168,000 collaborators, including 
active employees, service providers, 
interns, adolescents, and young ap-
prentices, the institution works daily to 
engage, qualify, and develop its inter-
nal audience, aiming to accomplish its 
vision for the future. 

The current personnel management 
model aims to consolidate organi-
zational culture based on proactive 
management of talents and skills. The 
idea is to emphasize meritocracy, 
innovation, high efficiency, continuous 
improvement, identifying employees 
with CAiXA’s values and mission, en-
gaging leadership, and excellence in 
relations with customers and society. 

employees with labor agreements 
represent 99.97% of the staff, hired 
through civil service exams. The statu-
tory leadership positions represent 
0.03% of the staff, the senior manage-
ment of the company appointed by 
the president of the republic and the 
minister of Finance. 

Today, active careers are Administra-
tive and professional- there are also 
endangered careers, such as general 
services. The first includes 96.44% 

of employees, in the position of new 
bank technician (Tbn), and the profes-
sionals consist of lawyers, engineers, 
architects, and doctors.

in 2014, there were 102,067 ac-
tive CAiXA employees, an increase 
of 2,483 people compared with the 
previous year. The aggregate turnover 
rate was 2.60%*, the lowest rate in 
recent years. Gri G4-lA1

* turnover rate = ((∑ of hired and terminated 
employees)/2)/total number of employees on the 
last day of the period.

75.15%
of CAiXA employees 
have a university degree 
(75,654 people), of which 
52.13% are men, and 
47.87%, women

45.43%
of the staff in 2014 were 
women (54.57% were men), 
a proportion similar to that of 
the previous year

41 years old 
is the average age of male 
employees at CAiXA; women 
average 40 years of age

57.9%
of employees are between the 
ages of 31 and 50 years old, and, 
among them, 60.2% have been at 
CAiXA for up to 10 years

1.36%
Turnover rATe in 2014, 
WhiCh is 1.38% loWer 
CompAreD WiTh 2013
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promoting diversity 
since 2005, CAiXA’s diversity pro-
gram has developed encouragement, 
inclusion, and awareness actions in 
four pillars: gender; race/ethnicity; 
sexual orientation and gender identity; 
and people with disabilities. sup-
ported by this action, the institution 
has invested in internal and external 
cultural change through valuing mul-
tiplicity of employee profiles, adapta-
tions in infrastructure, and industry 
and public commitments. 

Another important pillar is fighting 
discrimination and encouraging 
practices offering equal opportunities 
to men and women and accessibility 
to customers and employees with dis-
abilities. To this end, the company has 
the support of 16 regional Diversity 
Committees throughout the country. 

CAiXA is a signatory to un’s Wom-
en’s empowerment principles and is 
part of the Coordination and monitor-
ing Committee of the national plan 
of policies for Women, as well as the 
Gender and race pro-equity program 
of the Department of policies for 
Women, in which a new terms of com-
mitment was signed in 2014. 

Gender equality is still a challenge 
for the bank, but improvements have 
been noted. Today, 63.40% of women 
perform bonus remunerated activity, of 
which 31.92% are in managerial posi-
tions. in terms of inclusion of people 
with disabilities, at the end of the year, 
1.29% of CAiXA employees had some 
sort of disability. of these, 48.31% 
perform bonus remunerated activity. 

benefits Gri G4-lA2, G4-eC3
CAiXA has over 100,000 employees 
with different values, cultures, and 
needs. Constantly concerned with pro-
moting quality of life and strengthen-
ing the ties with the company, CAiXA 
offers an attractive and comprehensive 
benefits plan compared to the market, 
which includes all employees. 

CAiXA currently has a list of 65 ben-
efits, divided into legal, labor, and 
strategic. The first includes benefits 
meeting only legal requirements, 
and the second, which is subdivided 
into expanded legal, established in 
CCT/ACT, and the CAiXA exclusive 
initiative, brings together benefits ad-
ditional to those required by law and 
offered at the institution’s own discre-

eMployeeS Gri G4-10

Region
2013 2014

W M total W M total

CAiXA active employees 44,411 53,787 98,198 45,733 54,944 100,677

service providers* - - 48,946 29,503 22,050 51,553

Adolescents 1,891 1,409 3,300 1,327 1,327 2,654

youths 1,094 489 1,583 1,080 512 1,592

interns 8,278 3,995 12,273 7,732 3,995 11,727

Total 55,674 59,680 164,300 85,375 82,828 168,203

*  service providers – 51,553 people in 2014 – perform secondary activities compared to CAiXA’s main 
activities. They have employment ties with specialized contractors and perform services exclusively pres-
cribed under contract, as stated in precedent 331 of the superior labor Court. The activities performed 
by these employees are services of a continuous nature with dedicated manpower, in other words, 
tasks of ongoing need, of a repetitive nature, which require the presence of the outsourced employees 
on CAiXA premises or at outsourced facilities appointed by CAiXA.

4.3%
increase in the number of 
women in management 
positions from 2013 to 2014

human  
rights Gri G4-hr2

in 2014, CAiXA provided 
227,453.12 hours of training 
focusing on human rights policies, 
including diversity issues. A total 
of 17,599 employees were 
included, 17.48% of the staff. 
The percentage is calculated 
considering the total number of 
employees trained over the total 
number of active employees in 
December 2014.

See more
Detailed indicators 
regarding turnover, 
diversity, qualification, and 
the health and safety of 
employees in the Appendix
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Remuneration 
Gri G4-52, G4-53
 
CAiXA has a technical team 
specializing in remuneration 
which is responsible for per-
forming studies and proposals 
for adjustments and revisions of 
the pay structure. 

The process adopted by CAiXA 
for defining the salary policy 
provides, in addition to legal 
issues and defining adjustments 
to the collective bargaining 
agreement, analysis of the 
organizational strategy and cor-
porate demand, market study 
and comparative analysis of 
remuneration practiced in orga-
nizations in the same market. 

With these inputs, technical 
studies are carried out based 
on specific methodology taking 
into consideration the complex-
ity and levels of responsibility 
of each permanent position and 
bonus remunerated activity, 
with the premise of maintaining 
internal balance and consis-
tency with the market of the 
banking industry. 

studies are based on salary 
surveys conducted by market 
consultants, and when needed, 
are supported by external 
consultants with expertise on 
this subject.

CAIXA Quality 
of life Program 
since 2005, this program has 
operations concerning the physical, 
emotional, social, and professional 
health of employees. The program 
includes initiatives towards valuing 
people, encouraging a healthier 
lifestyle by paying for treatments to 
stop smoking, nutritional education 
and counseling, gymnastics at the 
workplace, and flu vaccine campaigns.

tion. These 65 benefits are offered 
to CAiXA employees hired through 
civil service exams. other employees 
(interns, minor apprentices, etc.) have 
benefits according to the policies of 
the companies which contracted them.

other benefits also express the com-
pany’s concern for the well-being of 
employees and their families, such as 
a leave of Absence for the purpose 
of marriage and paternity leave, in 
which CAiXA guarantees eight con-
secutive days and ten business days 
of leave, respectively, increasing the 
benefits already provided in the Con-
solidation of labor laws (ClT). leave 
due to illness of a family member (lpF), 
which allows paid leave of up to 90 
days, also reflects this purpose. 

managed by the bank, CAiXA health 
plan is a group membership plan, 
with costs shared between CAiXA and 
beneficiaries. in addition to exceed-
ing the standard set by the national 
health Agency (Ans), it covers over 
31,000 service providers nationwide. 
At the end of 2014, saúde CAiXA 
(CAiXA health) had over 290,000 
beneficiaries. 

Another important element is the com-
plementary pension plan sponsored 
by CAiXA, with national coverage and 
voluntary membership, managed by 
Fundação dos economiários Federais 
(FunCeF). on 12/31/2014, a total 
of 96.97% of employees were associ-
ated with FunCeF. 

With the retirement preparation 
program, CAiXA guides and supports 
professionals in workshops for build-
ing new life projects and financial 
planning, psychological counseling 
and mediation in social responsibility 
programs. Gri G4-lA10

healthy and safe environment 
Gri G4-lA5, G4-lA6
CAiXA has an occupational health 
and safety policy which includes as-
sistance issues – Saúde CAIXA – and 
preventative (CAiXA quality of life 
program). several tools are used to 
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promote a healthy and safe environ-
ment for employees, such as work-
place ergonomic analysis, technical 
reports of workplace environment 
conditions, an internal Committee for 
Accident prevention (CipA), represent-
ing 100% of employees who elect its 
members, and a medical Control and 
occupational health program. 

To reintegrate or readjust employees to 
the work environment, there is also the 
occupational rehabilitation program, 
which served 1,412 people in 2014. 
There are also formal, temporary and 
permanent, health and safety com-
mittees. The occupational health 
Working Group is one of them, com-
posed of eight employees of different 
hierarchical levels. 

one of the highlights of 2014, was 
the stay Well Working Group, formed 
by six employees with the purpose of 
structuring a proposal of integrating 
all actions towards quality of life into 
one program. in 2014, the rate of 
absenteeism due to authorized health 
treatment (lTs) was 2.17, above that 
of 2013 (which was 1.00). leaves for 
work-related accidents (lAT) totaled 
0.25 (lAT - occupational disease), 
0.01 (lAT - typical), and 0.03 
(lAT - commuting). 

Corporate education
in 2014, CAiXA invested 
r$51,298,938.05 in training employ-
ees in internal and external courses, 
not including resources for scholar-
ships. CAiXA university stands out, a 
reference in corporate education in 
brazil and abroad, located at three 
campuses, in brasília (DF), recife (pe), 
são paulo (sp), and in 39 training 
rooms, five auditoriums, and eleven 
branch laboratories distributed across 
16 personnel management affiliates. 

on-site training, distance training, 
and on-the-job training courses are 
provided with the support of internal 
instructors and external partners. There 
are 351 educational solutions which, 
in 2014, included 85,235 employees 
(84.66% of the permanent staff), at an 

average of 83 hours per employee.  

under the professional Development 
plan, employees are supported for tak-
ing various courses. in 2014, a total 
of 2,417 employees were included in 
the college incentive (r$ 8.5 million 
invested); 1,230 included in gradu-
ate and lato and stricto sensu courses 
(r$5 million); and 1,869 in language 
courses (r$ 3.5 million).

Careers and performance 
Gri G4-44, G4-51, G4-lA11
merit and seniority are criteria for 
advancing in a career at CAiXA. The 
first is an increase in pay scale every 
two years of work, while the second 
grants promotions of up to two levels 
in permanent positions depending 
on criteria established in collective 
bargaining or the recognition of indi-
vidual effort. 

To encourage leadership and qualify 
potential professionals for promotions 
to management positions, CAiXA 
keeps pools of successors, which 
selected 3,305 employees and recom-
mended 1,380 people for promotions, 
42.39% of them female. 

During the year, personnel perfor-
mance management was implemented 
at CAiXA as part of the institution’s 
new management model. The first 
cycle of following individual perfor-
mance, in 2014, will be finalized by 
mid-April 2015, when assessment of 
the target will take place for this first 
cycle – managers, heads of units. 

using the nine box methodology, the 
process will result in action plans and 
specific consequences for employees 
with the following perspectives: career, 
development, and financial and 
social rewards.

in 2015, the second cycle will begin, 
focusing on other CAiXA managers. 
The board of Directors, the highest 
governance body at the bank, will be 
evaluated according to the established 
criteria in the CAiXA bylaws. Gri G4-44

Corporate  
certifications 
 
Following the rules of the 
Central bank, CAiXA em-
ployees must master specific 
knowledge for reporting 
activities such as distribution 
and mediation of securities, 
securities and derivatives. in 
2014, the bank encouraged 
the acquisition of 7,515 
certifications in this field, to-
taling over 35,000 qualified 
employees. 

Concerning ombudsman cer-
tification, also a requirement 
of the Central bank, 11 em-
ployees were awarded with 
support, totaling 115 people 
at CAiXA with this certifica-
tion, representing 97% of the 
target audience. 

CA 600 certification must 
also be obtained for em-
ployees who operate in 
housing processes. in 2014, 
a total of 510 professionals 
had certifications, 160 of 
which were certified during 
the year.

R$ 1.5 million
invesTeD in CorporATe 
CerTiFiCATions by 
CAiXA in 2014
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internal climate and relationships 
CAiXA manages organizational 
Climate, carrying out periodic surveys, 
the main purpose being to contribute 
to strengthening employee ties to the 
company and improve relationships 
in the workplace, productivity, and 
personnel management practices.

Through the internal relationship Chan-
nel, available on the intranet, employ-
ees may file reports, compliments, com-
plaints, and suggestions. in 2014, a 
total of 79 incidents were filed regard-
ing human rights, as opposed to 68 
in 2013. They were all resolved and 
accounted for, and involved bullying 
(64), race discrimination (1), gender 
discrimination (4), sexual orientation 
(4), religious preference (1), and the 
people with disabilities (5) Gri G4-58, 
G4-hr3, G4-hr12

2012

2013

2014

note: All internal incidents in 2014,  
regardless of topic

inCiDenTs by nATure

 rePort

 ComPliment

5,892

28,622

1,235

840

6,263

24,095

1,135

684

5,711

19,459

975

922

Following the guidelines in CAiXA’s 
strategic plan, the program pro-
poses fostering innovation within the 
institution, with mechanisms for in-
centives, recognition, talent appreci-
ation, knowledge sharing, adoption 
of methodologies, and execution of 
projects. in 2014 a collaborative 
platform in a virtual environment 
was inaugurated, on which the 1st 
CAiXA ideas lab was held, in which 
over 1,500 employees participated, 
organized in groups, which contrib-
uted with 216 proposals. of this to-
tal, 20 ideas were selected and the 
groups displayed their proposals at 
the innovation Fair which took place 
in brasilia, in which three winners 
were awarded and had their ideas 
converted into corporate projects. in 
2015, the plan will be expanded, 
with simultaneous idea competitions 
in various Departments.

During the year, two idea workshops 
were held in the areas of housing 
and agribusiness, generating cor-
porate projects which are currently 
in progress. For 2015, another four 
workshops are planned; along with 
studies for implementing a research 
and development center; adjustment 
of innovation projects for the use of 
tax benefits from lei do bem (innova-
tion law); and bringing CAiXA close 
to academia and discussion forums 
with other industries, paving the way 
for “open innovation.”

#CAiXAlab innovation program

To improve practices related to this 
topic, CAiXA’s Diversity primer was 
published on the CAiXA university 
webpage, with guidance for con-
ducting dialogue rounds in all of the 
institution’s teams, recorded in the 
job curriculum. Also in the first half 
of 2015, five videos will be released 
in the leadership Academy section, 
covering human rights issues.

 ComPlaint

 suggestion
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dedication to customers 
To ensure the satisfaction of 
checking and savings account 
holders and beneficiaries, the 
Bank invests in communication 
channels, transparent relationships, 
and policies for quality service
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in 2014, CAiXA’s customer base 
reached 78.3 million checking and 
savings account holders, up 9.3% 
compared with the previous year. This 
growth was part of the strategic plan 
and was reflected in gains for both 
the individual and corporate sec-
tors: the first went up 9.2% and the 
second, 12.3%. 

Aware of the importance of its services 
to the brazilian population’s every-
day life, the institution has a set of 
indicators, mechanisms, policies, and 
projects in place in order to improve 
the service experience.

Guided by its Customer management 
policy, implemented in 2012, CAiXA 
works to encourage ethics, transparen-
cy, clear and assertive communication, 
and responsible relationships between 
employees and customers with diverse 
profiles, geographic origin, and 
needs. 

in addition to expanding the network 
(read more in CAiXA, p.11) CAiXA 
invests in communication channels. 
Today, its main channels are the Cus-
tomer service Center (sAC), CAiXA 
Citizen, the ombudsman’s office, 
Talk to us, Talk to the president, and 
centers for credit cards and corporate 
entities, as well as services abroad 
and channels for the hearing and 
speech impaired.

Available seven days a week, 24 
hours a day, the telephone channel 
recorded a total of 23 million calls to 
the Customer service Center (0800 
726 0101) in 2014. housing credit, 
loans, and accounts were among the 
most frequently covered topics. 

Another important channel is CAiXA 
Citizen (0800 726 0207), which 
recorded 44.2 million contacts during 
the year and concentrates on needs 
related to governmental programs, 
such as the social integration program 
(pis), Government severance Fund 
(FGTs) and social Card, as well as 
lottery business. This tool is available 
from monday through Friday, from 
8am to 10pm, and saturdays, from 
10am to 4pm. 

The virtual environment has been 
improved, with account access via ap-
plications for smartphones and tablets, 
as well as CAiXA internet banking. 
The institution also has the most visited 
banking website in brazil, which was 
re-launched with improved navigability 
in January 2015.  

in line with applicable law, CAiXA 
Customer service follows the time 
limits for service, problem solving, 
and channel availability during all its 
working hours. For people with dis-
abilities, there is a special line (0800 
726 2492), used with a TDD device. 
Gri G4-Fs14

anywhere Gri G4-50

Caixa Website
56 million visits/month

Customer Service (SaC)
23 million contacts 

Caixa Citizenship
44.2 million served

ombudsman’s office
87,400 contacts 

Caixa application
1.9 million users

internet banking
12.1 million customers

netWoRk pReSenCe Gri G4-Fs13 north northeast Midwest Southeast South

branches 182 642 313 1,609 645

banking service Center (pAb) 47 107 117 282 261

self-service rooms (sAA) 210 722 398 1,813 847

electronic service center (pAe) 282 554 568 1,040 780

lottery units 843 3,099 1,122 5,849 2,337

CAiXA Aqui Correspondents 874 3,591 1,495 8,145 4,106

banco24horas network 1,012 2,980 1,392 10,036 1359

shared network (banco do brasil) 569 1,559 788 1,838 1,192

Total 4,019 13,254 6,193 30,612 11,527

ombudsman’s 
office Gri G4-49, G4-
50, G4-58, G4-h3, G4-hr12

meant for issues not 
resolved through conven-
tional channels, avail-
able by telephone 0800 
725 7474 and e-mail 
ouvidoria@caixa.gov.br. 
Caixa’s ombudsman’s 
office is associated with 
the executive board, which 
reports directly to the presi-
dent of the institution. 

in 2014, a total of 82,447 
incidents were filed, a 
significant leap (37.94%) 
from the previous year. 
The increase in contacts, 
a trend over recent years, 
reflects the increased 
customer base as well 
as the increased service 
capacity. it is worth noting 
the volume of complaints 
during the year, which 
nearly doubled from the 
previous year.
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the voice of the customer  
Gri G4-pr5
Assessment of the quality of service 
available to CAiXA customers and 
beneficiaries is carried out periodical-
ly. in 2014, four satisfaction surveys 
were conducted with specific audi-
ences: 

Court clerks: Customers, non- custom-
ers, and former customers – aimed 
at analyzing products and services 
in order to measure how CAiXA is 
recognized as a partner to the public. 
With 751 interviews, the evaluation 
showed, positively, competent custom-
er service, product availability, and 
personalized services. 

lottery participant/customer – with 
4,552 participants, the results were:

• 71% gave a 4 or 5 evaluation to 
service at CAiXA lotteries (on a 
scale of 0 to 5); 

• 80% gave a 4 or 5 evaluation to 
CAiXA image (on a scale of 0 to 5); 

• 36% gave a 4 or 5 evaluation to 
transparency in management of 
CAiXA lottery resources transferred 
to the Federal Government (on a 
scale of 0 to 5); 

• 79% gave a 4 or 5 evaluation to 
trust in CAiXA as a motivating factor 
for playing the lottery (on a scale of 
0 to 5). 

CAiXA image – with 1,500 interviews 
a month, in two rounds, this survey 
evaluated the bank’s image and the 
image of its major competitors. high-
lights: 

• it was identified that the Top of mind 
of banking institutions resulted in 
a tie between banco do brasil and 
CAiXA; 

• the institution is viewed positively for 
its branch network, supply of credit 
without compilation, flexibility, com-
petitive rates, and the easy access to 
credit for the purchase of a home. 

Trust in CAiXA – with 4,679 customers 
and non-customers included, sought to 
associate changes in the trust of sav-
ings account holders with the closing 
of savings accounts at the bank:

• on a scale of 1 (minimum) to 10 (max-
imum), the scores given on the fifth 
day were: 8.33 for Credibility; 8.53 
for honesty; 8.13 for respect for Cus-
tomers; and 8.74 for soundness.

2,488
requests for access to information were 
sent to CAiXA, in strict compliance 
with law 12,527/2011. All cases 
were handled. Today, on the bank’s 
website, there is information of 
common interest on the Citizen 
information service (siC), where more 
data may also be requested

ConTACTs WiTh The 
ombuDsmAn’s oFFiCe

 Central Ban

 ProCon

 multiCHannel

 rePorts

 ComPlaints

2013

2013

2013

2013

2013

2,458

15,926

27,134

21,349

61,951

4,953

20,265

36,677

24,368

82,447

2014

2014

2014

2014

2014

135%

133%

202%

127%

114%

Service 
Committee Gri G4-45

Created in 2013, under the new 
CAiXA+10 management model, 
the delegated committee seeks to 
improve customer relations through 
flexible improvements in service and 
corporate practices. The group meets 
monthly, is connected to the steering 
Committee, and includes the president 
of CAiXA, as well as vice presidents 
in areas such as Government, 
housing, and emerging business. 

Respect for 
Consumers 
in 2014, the company received the 
award for the company that most 
respects Consumers, from Consumidor 
Moderno magazine, in the bank 
sector. The study took into account the 
opinions of over 1,700 people.
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accessibility Gri G4-Fs14
The focus on promoting citizenship 
encourages CAiXA to adopt best 
practices for ensuring accessibility, 
well-being, and respect for all of its 
customers with disabilities. Today, all 
service centers and branches meet the 
Terms of Conduct Adjustment (TAC) 
for Accessibility, signed by the public 
Attorney’s office, exceeding TAC in 
some respects. .

Among best practices, these stand out: 

• “serving people with Disabilities”: 
primer available to all employees, 
includes tips, strategic information, and 
service guidelines; 

• Training in brazilian sign language 
(libras): in ten years, 36,618 em-
ployees were trained in the virtual 
basic module, 5,820 in module i of 
the libras course, and 6,393 in mod-
ule ii. in total, over 70% of units have 
at least one trained employee; 

• Customer service for the hearing 
impaired: offers service 24 hours a 
day, every day of the week; 

• Checking account statements in 
braille and credit and debit cards 
printed in braille, embossed, or 
large fonts;

• Accessibility plan: promotes archi-
tectural and structural adaptations 
to improve customer and employee 
experiences; 

• self-service Terminal: CAiXA offers 
at least 15 adapted terminals with 
Texto Fala - software, which converts 
names, numbers, and amounts into 
synthesized speech; 

• Adapted internet banking (audio 
and unified access) for those with 
impaired vision; 

• Complete contract reading to the 
visually impaired during contracting 
processes; 

• ATms installed after 2008 are 

adapted for wheelchairs or people 
of short stature; 

• Future actions: in 2015, adapted 
check terminals will be purchased to 
substitute 315 (0.99%) service points; 
in 2015 and 2016, a total of 25,000 
licenses will be purchased in order to 
adapt equipment for use of the Texto 
Fala software. 

financial literacy Gri G4-Fs16
Teaching customers about the ad-
equate use of financial resources 
and a budget plan is one of the main 
responsibilities of an institution such as 
CAiXA, present in the lives of millions 
of brazilians with its different types of 
business and services.

The CAiXA+10 strategic plan strength-
ens the importance of financial educa-
tion for Class C and support for small- 
and medium-sized companies within 
the bank’s business model. 

since 2013 CAiXA has had a Finan-
cial literacy portal open to the entire 
public, which includes entertaining 
and accessible content about personal 
finances and budget and investment 
management. At the same time, 
training is developed for managers 
and operators of programs aimed at 
the least privileged population, such 
Minha Casa Minha Vida, and rural 
credit and small business initiatives. 

other initiatives are also aimed to-
wards the employees themselves, such 
as coaching and training processes, 
as well as towards brazilian expatri-
ates – an action included in CAiXA 
international – and students (Poup-
ançudos in Schools program, which 
affected 35,000 children from 186 
public and private educational institu-
tions in 2014). 

more convenience  
internet banking
• 1.3 billion transactions  

carried out
• 17.4% of the Bank’s  

total transactions

Mobile banking
• 126.7% increase in  

transactions via cellular  
and smartphone

• 157 million transactions 
• 90 new services implemented

biometrics
• 2,567 adapted self-service 

terminals 
• 28,500 terminals with  

sensors at lotteries – 
26,900 installed in 2014

“Always in the 
Black” Gri G4-Fs16

launched in 2014, The CAiXA Sempre 
Azul program (“Always in the black”) 
seeks to disseminate financial literacy 
culture with materials, content, and 
specific support tools, including a web 
portal, institutional videos, and com-
munication channels. The initiative, still 
aimed exclusively at CAiXA employees, 
includes a subprogram  – CAiXA Você 
no Azul (“you in the black”) – aimed 
at financial restructuring of debt to 
the bank, with telephone services for 
answering questions and obtaining 
guidance and the specific conditions 
for renegotiation processes.
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economic and 
financial result 
Advancement in the credit 
portfolio and improvement in 
operational efficiency ensured 
positive performance in 2014
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The year 2014 showed uneven growth 
among the major global economic 
regions, with an accelerated growth 
pace in the united states, signs of eco-
nomic moderation in China, and slight 
recovery in the euro region. 

The brazilian economy has also under-
gone a process of moderation in the 
past year. The Gross Domestic product 
(GDp) closed the third quarter with 
0.7% growth accumulated over four 
quarters. in the following months, the 
performance of industrial production 
was below expectations, and the trend 
for retail sales indicated a downturn, 
which contributed to maintaining the 
moderate growth in activity. The labor 
market showed signs of moderation 
in terms of generating new jobs, but 
actual gains in income remained 
high and the unemployment rate was 
historically low. 

inflation for consumers, measured by 
the national Consumer price index 
(ipCA), closed 2014 with a 6.41% 
accumulated variation. in the following 
months, processes of realigning regu-
lated prices (electricity and fuel tariffs) 
were heavy compared to free prices, 
as were international prices compared 
to domestic, due to currency exchange 
devaluation. 

Facing this stressed inflation scenario, 
the monetary policy Committee (Co-
pon) resumed the cycle of raising the 
selic interest rate in october, taking it 
to the level of 11.75% p.a. by the end 
of 2014. 

in the credit market, in 2014 the total 
balance of the portfolio reached r$ 
3.02 trillion. expansion compared 
with the previous year was 11.3%, 
highlighting the growth in operations 
with earmarked resources and the 

participation of public banks. in line 
with the increased selic interest rate, 
the average interest rate on total credit 
ended the year up from 2013. it is 
also worth mentioning that total market 
delinquency drew back slightly. 

in this environment, CAiXA ended the 
year with a r$ 7.1 billion net income, 
which was 5.5% above that in 2013. 
The advance in assets placed CAiXA 
as the third largest bank in the coun-
try, and the expanded credit portfolio 
advanced 22.4% compared with the 
previous year. 

own and managed assets 
in 2014, assets under CAiXA manage-
ment totaled r$ 1.8 trillion, a growth 
of 18.2% compared with 2013; the 
FGTs reached a balance of r$ 410.7 
billion; and investment Funds totaled r$ 
235.2 billion, with respective growths 
of 12.4% and 3.6%, over 12 months.

pRopeRty (in r$ billion) 2012 2013 2014

CAiXA Assets 703 858 1,065

expanded credit portfolio 361 494 605

savings 176 210 237

Funds under management (of third-parties) 558 657 726

CAiXA assets totaled r$ 1.1 trillion, 
an increase of 24.0% in the same 
comparison. The expanded credit port-
folio represented 56.8% of this total, 
with r$ 605.0 billion, and securities, 
with r$ 168.0 billion, represented 
15.8%.

of total liabilities, 39.4% consisted 
of deposits and 29.2% was funding 
in the open market and bonds. Time 
deposits, with a balance of r$ 143.1 
billion, showed a growth of 26.0%, 
and those in cash totaled r$ 27.0 bil-
lion, a growth of 7.3% compared with 
the previous year.

income and results
The net income of r$ 7.1 billion was 
influenced by a 42.7% growth in 
revenue from loans and the 52.9% 
increase in revenue from bonds, 
securities, and derivatives. operating 
results was r$ 6.6 billion, up 27.7% 
compared with that in 2013.
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operational 
efficiency index 
CAiXA’s operational 
efficiency index reached 
55.9% in 2014, a result 
4.4 percentage points be-
low the previous year, the 
best in recent years. The in-
dicator is calculated based 
on generated revenue and 
operating costs– in other 
words, the lower the index, 
the more efficient the bank.

Relevant nuMbeRS (in r$ million) Gri G4-eC1 2013 2014

Gross income from financial mediation 19,205 21,791

revenues from credit operations 46,494 66,349

provision for doubtful debtors (9,191) -13,156

income from securities and derivatives 19,708 30,135

Fundraising expenses (34,862) -55,218

loan and transfer expenses (9,092) -12,086

revenue for services rendered 16,352 18,404

Administrative expenses (25,555) -28,792

personnel expenses (15,928) -17,873

other administrative expenses (9,626) -10,920

other operating expenses/income (2,703) -2,515

operating income 5,195 6,635

Tax on the result 2,611 2,266

net profit 6,723 7,092

finanCial indiCatoRS Caixa (%) 2012 2013 2014

return on Average Assets (12 months) 0.9 0.8 0.7

return on Average net equity (12 months)* 25.7 24.8 15.2

solvency ration – basel 13.0 15.1 16.1

public sector indebtedness 29.0 24.7 28.4

Coverage of Administrative expenses (12 months) 64.6 64.0 63.9

Coverage of personnel expenses (12 months) 105.6 102.7 103.0

operational efficiency index (12 months) 61.2 60.3 55.9

* According to resolution Cmn no. 4,192/13, includes the hybrid Capital and Debt instruments at 
the amount of r$ 8.0 billion beginning December 2013 plus r$ 27.9 billion beginning July 2014.

net equity
CAiXA net equity presented a bal-
ance of r$ 62.1 billion, including r$ 
35.9 billion in hybrid Capital and 
Debt instruments eligible to compose 
the main capital in basel iii. The aver-
age return on net equity was 15.2% 
over the last 12 months.

16.1%
was the CAiXA bis ratio calculated 
at the end of 2014, which was 5.1 
percentage points above the required 
minimum (11%). The indicator aims to 
ensure that banks have enough capital 
to withstand the risks associated with 
banking activity.
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transactions with Securities 
The balance of this portfolio at the 
end of 2014 reached r$ 168 billion, 
of which r$ 149.8 billion represent 
federal public securities and r$17.3 
billion represent private securities.

Transactions involving securities and 
derivatives had a result of r$ 30.1 
billion, 52.9% above 2013. main in-
fluential factors were the selic interest 
rate and increase in the portfolio.

lines of business for companies 
Gri G4-Fs6
in the micro and small enterprise 
sector (mpe), with annual revenues 
of up to r$ 15 million, CAiXA ended 
the year with more than five million 
contracts, reaching a balance of r$ 
61 billion. The highlights were admin-
istrative activities and complementary 
services, financial activities, insurance 
and related services, construction, and 
manufacturing industries.

The medium and large enterprise sec-
tor (mGe) ended 2014 with a balance 
of r$ 46.3 billion in the portfolio, 

lotteries
revenue from CAiXA lotter-
ies totaled r$ 13.5 billion, 
which was 18.6% above the 
previous year. highlighted 
products were Timemania, 
loteria instantânea, and 
lotogol, which showed an 
increase of 68.8%, 27.7%, 
and 24.2%, respectively, 
compared with 2013. 

lotteries are an important 
source of revenue for the 
social development of the 
country. of the revenue from 
the portfolio of lottery prod-
ucts in 2014, approximately 
r$ 5.2 billion were trans-
ferred to federal government 
social programs in the areas 
of social security, sports, 
culture, public safety, educa-
tion, and health.

international operations by sector and region

Region

aCC/aCe* – Micro and  
small enterprise

aCC/aCe* – Medium and  
large enterprise

total value (r$ million) total value (r$ million)

midwest 1 1 21 55

northeast 14 4 38 38

north 13 16 10 23

southeast 239 84 197 1,609

south 88 24 190 319

Total 355 129 456 2,044

Micro and small enterprise contracts by region

Region Contracts balance of operations

midwest 285,194 7,633,476,524.80 

northeast 579,854 8,627,510,648.35 

north 109,137 2,314,106,357.50 

southeast 3,188,552 29,854,218,499.99 

south 920,252 13,340,428,030.98 

Total 5,082,989          61,769,740,061.62 

5.2% above 2013, with contracts, 
including industries such as durable 
consumer goods, agribusiness, and 
retail and wholesale trade. The largest 
portfolio was Corporate (r$33.5 bil-
lion), followed by medium enterprise 
(r$ 9.2 billion) and large enterprise 
(r$ 3.6 billion). operations follow 
social and environmental principles 
beginning at the contracting phase, 
and in accordance with CAiXA’s 
social and environmental risk policy 
(read more on p. 54). 

The volume of international operations 
in 2014 totaled r$ 2,173 million in 
contracts – r$ 129 million of which 
were obtained through financing oper-
ations for micro and small enterprises, 
and r$2,044 million for medium and 
large enterprises, with products such 
as Advances on exchange Contracts 
and Advances on Foreign exchange 
Delivered. The launch of export Credit 
notes was a highlight of the year.
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pRoduCtS foR MediuM and laRGe enteRpRiSeS

2013 2014

Revolving block 

revolving credit 1,226 1,307

Discount of securities 221 244

installment block

special Company Credit 691 998

Giro CAIXA 1,181 1,568

CAiXA hospitals 954 981

investment block

bCD 99 155

bnDes/Finame 1,687 1,852

MediuM and laRGe enteRpRiSeS by ReGion (in r$ million)

Region balance (dec/2013) balance (dec/2014)

north                          370                  412 

northeast                      2,126              2,761 

midwest                      1,087              1,202 

southeast                    36,001            37,758 

south                      3,869              4,911 

expanded credit portfolio 
The expanded credit portfolio reached 
a balance of r$ 605.0 billion, growth 
of 22.4% in 12 months. in total, the 
institution was responsible for 36.1% 
of the growth of the credit market. 
The balance of business credit totaled 
r$190.3 billion, an increase of 10.8% 
compared with 2013. some highlights:

Trade operations 
individuals 
Balance: r$ 94 billion, advance of 
16.2% in12 months
highlighted product: consigned credit, 
with a balance of r$ 52.9 billion and 
21% market share

Corporate
Balance: r$ 96.3 billion  
(6% above 2013)

sanitation and  
infrastructure operations 
Balance: r$ 56.7 billion (52.8% 
above 2013)
highlights of the sectors: basic sanita-
tion (r$ 7.1 billion); energy and logis-
tics (r$ 8.5 billion); urban infrastruc-
ture (r$ 5.9 billion); and shipbuilding 
(r$ 5.3 billion)

mortgages
Balance: r$ 339.8 billion, increase of 
25.7% in 12 months
market position: leader, with 67.7% 
share (not including mortgage-backed 
securities) 

CAiXA rural credit
Balance: r$ 4.9 billion, growth of 
146.1% in 12 months

ToTAl CreDiT (in r$ billion)

18.2

13.2

494.2

605.0

 Credit revenue

 total Credit

69.5

64.9

171.8

190.3

business CreDiT 
(in r$ billion)

 ContraCting

 BalanCe

34.6

34.3

270,4

339.8

housinG CreDiT  
(in r$ billion)

 ContraCting

 BalanCe
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deposits
CAiXA deposits reached a balance 
of r$ 419 billion, up 16.2% in 12 
months, highlighting savings, which 
totaled a balance of r$ 236.8 bil-
lion, 13.0% higher than in December 
2013, and net funding at r$ 12.7 bil-
lion, equivalent to 53% of the amount 
raised in the national Financial 
system, confirming CAiXA’s leadership 
position in this market.

Cash deposits totaled r$ 27.0 billion, 
and time deposits reached r$ 143.1 
billion, a growth of 26.0% compared 
with the previous year. resources in 
CDb/rDb (Certificate of Deposit/De-
positary receipt) represented 62.7% of 
time deposits, totaling r$ 89.9 billion, 
which was 29.5% more than 2013. 
escrow deposits increased 20.6% over 
12 months, with a balance of r$ 53.5 
billion, and other deposits totaled a 
balance of r$ 12.1 billion.

91.7%
of CAiXA’s credit portfolio remained 
concentrated in higher quality ratings 
from AA to C

Resources 
raised
Total balance of funds raised by December 
2014 was r$ 816.4 billion, which was 
18.3% above the total for 2013.

26.7
million checking accounts in 
December 2014, increase of 4.9% 
over 12 months, broken down by 
individuals (24.5 million, of those 
10 million CAIXA Fácil accounts) 
and Corporate (2.2 million)

number oF ACCounTs 
(in millions)

2.2

10.0

10.4

2.0

14.5

13.1

 CorPorate

 Caixa FáCil

 individuals

breAkDoWn oF  
DeposiT bAlAnCes 

time dePosit
34.2%

in CasH
6.4%

savings
56.5% otHer

2.9%

2.56%
Default rate in 2014, which is lower than 
the market average of 2.88%

8.9
million savings accounts were opened 
in 2014, totaling 58.3 million at the 
end of 2014, which was 12.2% more 
than the previous year

2014

2013
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Real estate, financial,  
and agricultural bonds 
real estate, financial, and agricultural 
bonds totaled net funding at r$ 39.6 
billion and a balance of r$ 127.0 
billion, up 63.9%, compared with 
December 2013. real estate bonds 
stand out, which grew 69.0%, reach-
ing a balance of r$ 87.3 billion for 
the year– which corresponds to 54.1% 
market share.

International 
funding 
Totaled a balance of r$ 16.2 billion 
in 2014, an increase of 69.7% in 
12 months, including international 
issues and loans granted abroad. 
CAiXA was the first bank in south 
America to raise subordinate 
resources internationally, in 
compliance with basel iii.

banking services 
in 2014, a total of 7.4 billion 
banking transactions were 
carried out, 12.4% more than 
2013. revenue from services 
rendered and charges totaled 
r$18.4 billion in 2014 (up 
12.6%). of these, bank-
ing services stand out, with 
r$6 billion.

CAIXAPAR
CAiXA participações s.A. is 
a strategic partner in business 
results through investments in other 
companies (read more on p.13). 
main activities are related to 
prospecting new businesses, and 
management and governance of 
equity investments, contributing to 
the expansion and diversification of 
CAiXA’s business. 

Credit and debit cards 
in 2014, CAiXA card customers car-
ried out 1.3 billion transactions, repre-
senting a financial volume of r$102.9 
billion. The increase in transactions 
was 23.3%, while the amount mobi-
lized showed a growth of 26.8% over 
12 months.
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investment funds
The net worth of investment 
funds and portfolios under 
management reached r$488.6 
billion in 2014, including Fi 
from FiC and Fi FGTs. The bal-
ance of exclusive funds totaled 
r$102.5 billion, and network 
funds, r$ 101.4 billion, 
up 9.1%.

Fixed income funds in the 
period showed a balance of 
r$186.7 billion, an increase of 
4.6% compared with 2013.

At the end of December, the 
institution participated in 8.5% 
of market funding, according  
to AnbimA.

in December 2014, CAiXA 
managed 443 investment prod-
ucts, 418 of them investment 
funds of which 36 were Fi from 
FiC and 25 portfolios under 
management. in the last quarter 
of 2014, six investment funds 
were launched.

The increase in 
credit and debit 
transactions is 
associated with 
the expansion 
of the service 
network and the 
customer base.

bReakdoWn of the inveStMent poRtfolio (in r$ million)

2012 2013 2014

CAiXA seguros holding s.A. 1,919 2,082 2,437

banco pAn 802 495 1,021

Capgemini 299 269 237

elo serviços 11 13 15

Cia. bras. de securitização – CibrAseC 8 7 7

CAiXA seguros participações – Csp – 41 –

Crescer – 9 –

branes – 2 2

biApe 1 1 1

FGo – Fdo. Garantia de operações – 202 92

FGhAb – Fdo. Garantidor hab. popular – 167 211

Fundo de investim. em participações – 39 39

TeCbAn – – 59

pAn Corretora – – 24

other investments 239 14 43

Total 3,279 3,341 4,188
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More than a bank
A part of the lives of millions 
of Brazilians, CAIXA seeks to 
be a partner in implementing 
programs and initiatives 
encouraging sustainable 
development in Brazil.
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For over 150 years of history, CAiXA 
has built a business model that actively 
participates in the lives of millions 
of brazilians. A few figures help to 
illustrate this fact: today, it can be said 
that 100% of workers in the country 
have visited this bank at least once. 
in addition, over 50% of funding for 
savings involved CAiXA accounts, and 
the institution’s active account base 
alone exceeds the level of 73 million. 

Due to the partnership with the Federal 
Government in implementing social, 
development, housing credit, infra-
structure, and income transfer pro-
grams, the organization maintains a 
broad network of relationships which 
go far beyond offering banking prod-
ucts and services.

SeRvinG CitizenS

income transfer programs 

in 2014, CAiXA paid out approxi-
mately 174,231,550 social and 
income transfer benefits, totaling r$ 
28,745,124,472.97 in resources 
invested to eradicate poverty and 
improve income distribution through-
out the brazilian population. The Bolsa 
Família alone accounted for 92.45% 
of the volume of payments and 94% of 
the total amount.

other actions developed in partner-
ship with the government in 2014 for 
income transfer were the emergency 
Financial Assistance program for resi-
dents of cities in emergency situations 

due to severe dry spells or drought; 
the program Chapéu de Palha (straw 
hat) which supports farmers affected 
by drought in the state of pernambuco, 
and Crop Guarantee, aimed toward 
farmers who have lost crops due to 
drought or water surplus in regions 
defined by the Federal Government. 

CAiXA also operates the Athlete Grant 
program, which aims to guarantee 
a minimum personal maintenance to 
high-performance athletes, seeking to 
provide conditions so that they may 
dedicate themselves to athletic train-
ing and participate in competitions 
allowing for full development of their 
athletic career.  

in order to manage social programs, 
CAiXA keeps a singly registry, which 
is a set of information about brazilian 
families in situations of low income 
or extreme poverty. This information 
is used by the Federal Government, 
by states and cities, for the imple-
mentation of public policy capable of 
promoting the improvement of the lives 
of these families. This action allows the 
integration of programs such as Bolsa 
Família and other state, city, and 
federal initiatives.

between 2013 and 2014, the family base in the 
single registry grew 7.7%, consolidating data 
from 35,439,468 families and 130,430,474 
people.

pRoGRaM ReSultS – 
2014

number of 
payments

(millions)
%

appropriated 
amount

(r$ billion)
%

Bolsa Família program 161.08 92.4% 27 94%

social benefits 13.14 7.6% 1.7 6%

Total 174.2 100% 28.7 100%

eveRy dAy
About 3.5 million transactions 
are carried out by public bodies 
within the single registry 
regarding inclusions and 
changes in registrations.

Citizen services 
The Teleservice Center for 
CAiXA social benefits an-
swered 24.5 million calls 
in 2014, over 52.4% of 
them by operators and 
the remaining through 
the interactive voice 
response (ivr) – a system 
which interprets calls and 
offers adequate responses 
to callers’ needs
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Worker’s benefits
programs for workers, in turn, 
were responsible for 71,126,615 
payments of benefits, totaling 
r$50,799,350,541.94 distributed 
through actions such as unemployment 
insurance, pis, and the bonus salary. 

Social integration program (piS)
Created in 1970, pis aimed toward 
promoting integration between work-
ers from the private sector and com-
pany performance, through distribu-
tion of company contributions among 
participants, proportional to the time 
of service and the salary level. After 
the publication of the Federal Constitu-
tion in 1988, collection for pis and the 
Civil service Asset Formation program 

(pAsep) joined the Worker support 
Fund (FAT), a source of income for 
unemployment insurance and the 
bonus salary.  

The bonus salary, equal to the amount 
of a minimum monthly salary, is paid 
out annually to workers who meet 
legal requirements. 

in 2014, CAiXA paid 543,170 
shares of pis, a total amount of 
r$672,417,992.97, and distributed 
r$ 499,515,442.71 of income from 
the program to 12.1 million par-
ticipants. in the same period, CAiXA 
paid a bonus salary to 19,848,502 
brazilian workers, totaling 
r$14,260,352,264.21.

in December 2014, bolsa Famí-
lia reached 14,003,441 bene-
ficiary families, helping about 
48,694,698 people either 
directly or indirectly. The volume 
remained stable compared with 
the previous year. payments 

totaled r$ 27.1 billion. The in-
come transfer program benefits 
families in low income or extre-
me poverty situations, integra-
ting the plan brasil sem miséria 
(brazil without poverty) program 
(read more at http://www.mds.
gov.br/ bolsafamilia).

FAmilies WiTh AvAilAble  
beneFiTs, by reGion

availaBle amount (r$)

2004

2004

2014

2014

families served

3,778,758,608

6,662,841

27,187,295,233

14,003,441

proGrAm resulTs 

Bolsa Família Gri G4-so1, G4-Fs7

50.7%

24.9%

12%

7%
5.4%

 nortHeast

 soutHeast

 nortH

 soutH

 midwest

piS in 2014

543,170 
payments of pis quotas

19,848,502 
workers covered by the bonus 
salary (payment of one minimum 
monthly salary by CAiXA to workers) 

153,114,468 
Bolsa Família benefits paid,  
totaling r$ 26,099,990,424

5,504 
cities participated in the  
Bolsa Família program 

27,143 
service channels and 67,043 
available terminals 

52.42% 
of people received the benefit by 
means of the lottery and 21.22% 
received through account credit

R$ 170.46 
Average amount paid by  
Bolsa Família to beneficiaries.
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MCMv in 2014

R$ 35.9 billion 
in contracts

389,179 
contracted housing units

530,937 
units delivered

35.6% 
35.6% of units went to beneficiaries 
with a monthly income of up to 
r$1,600 (bracket i)

Minha Casa Minha Vida 
Gri G4-so1, G4-eC8
launched in 2009, the program 
ensures access to credit and support 
for housing for low income families, 
divided into three financial brackets. 
in five years, CAiXA delivered over 
two million housing units, realizing the 
dreams of 8.3 million people wishing 
to own their own homes, and contract-
ed r$212.3 billion.

in addition to contributing to reduc-
ing the country’s housing shortage, 
facilitating home ownership, minha 
Casa minha vida (mCmv) is a way to 
stimulate the generation of jobs and in-
come in the civil construction industry.  

unemployment 
insurance 
in 2014, a total of 
8,601,256 workers re-
ceived unemployment 
insurance in 38,384,213 
installments, totaling 
r$35,254,737,011.68 
(including unemployment 
insurance for Artisan Fisher-
men, better known as out-
-of-season insurance). The 
absolute majority of resour-
ces (46.49%) was paid to 
beneficiaries in the southe-
astern region, followed by 
the northeastern (21.56%), 
the southern (15.68%), 
the northern (7.88%) and 
midwestern (8.38%)

At the end of its second phase (2011 
to 2014), the program exceeded 
its goal of contracting 2.75 million 
units.  by the end of 2014, a total 
of 3,755,128 housing units were 
contracted by CAiXA. During the third 
phase of mCmv, the federal govern-
ment’s commitment is to contract 
another three million units by the end 
of 2018. 

Minha Casa Minha Vida housing 
projects must adhere to social and 
environmental criteria from planning to 
execution  – such as through the use of 
wood from legal origin, individualized 
systems of measuring water and gas, 
solar heating, and accessibility. Gri 
G4-Fs14
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keeping an  
eye on quality

For two years, this initiative has 
been seeking to improve CAiXA’s 
operations managing minha 
casa minha vida, with initiatives 
such as increasing service chan-
nels, delivering the homeowner’s 
Guide with the keys,- which has 
tips about home maintenance 
and communication channels-, 
and management and monitoring 
constructions problems, infrastruc-
ture, community equipment, and 
social work.

in order to ensure communication 
with beneficiaries, CAiXA set up 
an exclusive phone number. by 
calling 0800 721 6268, compli-
ments, complaints, suggestions, 
and reports may be filed.  in 
2014, a total of 300,395 informa-
tion requests and complaints were 
received within the program, and 
over 95% of them were addressed 
and resolved. Gri G4-50, G4-58

MCMv ContRaCtS by ReGion  
(by 2014)

Region units

midwest 343,853

northeast 857,318

north 227,673

southeast 1,139,227

south 603,045

Grand Total 3,171,116

my house,  
even better

This initiative establishes loans 
for furniture and appliances to 
qualifying beneficiaries of minha 
Casa minha vida, with contracts  
up to r$ 5,000 and interest 
rates of 5% per year, repayable 
within 48 months. in 2014, a 
total of 682,086 contracts were 
activated, with a total value of r$ 
3.4 billion. of this total, r$ 2.69 
billion have already been used in 
the 29,495 stores participating in 
the program.
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national Rural housing 
program (pnhR)
Gri G4-so1, G4-eC8
part of the scope of Minha Casa 
Minha Vida, the program allows 
family farmers, rural workers, and 
traditional communities to build their 
own homes or extensions, renovations, 
or finishing.

The premise of the national rural 
housing program is to serve workers 
with an annual gross family income of 
up to r$ 60,000, extensively benefit-
ting artisan fishermen, gatherers, farm-
ers, fish farmers, and Quilombolas 
and indigenous communities.

The need for community organization 
integrating the initiative stimulates 
greater coordination among beneficia-

ries as well as the generation of jobs 
and income, budget and family plan-
ning, and health and environmental 
education.

The transfer of subsidies or financing 
with FGTs resources for construc-
tion or home reform depends on the 
income bracket.

fGtS
Created in the 1960’s to protect 
workers terminated without cause, the 
Government severance Fund (FGTs) 
is today one of the main sources of 
funding for loans for housing, infra-
structure, and sanitation.

Formed by a monthly deposit made 
by the employer, of an amount cor-
responding to 8% of the employee’s 

pnhR in 2014

R$ 939.9 million 
million in contracts

31,902 
housing units contracted 
(construction/reform)

36,491 
units delivered

97.82% 
of units allocated to Group i  
(income up to r$ 15,000/year), 
since the program began

leader in  
home loans
reflecting its mission, CAiXA 
remains a leader in home lo-
ans, with 67.7% of the market 
share in the country. Going 
against the credit restriction 
movement due to the 2008 
economic downturn, the bank 
invested in offering loans with 
the lowest interest rates on the 
market and extended terms.

Today CAiXA has one of the 
lowest default rates in the 
industry– 2.56% – and made 
a leap of 25.6% in the housing 
portfolio in 2014 alone, close 
to reaching the 4 million mark 
in active contracts, aimed 
toward customers with low, me-
dium, and high income (read 
more on p. 38).

There are also lines and 
programs specifically for the 
sector, such as the Guaranteed 
social housing Fund, which 
filed over 348,000 home 
loan contracts in 2014, at the 
amount of r$ 30 billion.

nATionAl rurAl housinG proGrAm ConTrACTs by reGion – 2014
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salary, into an open CAiXA account 
which is linked to the job contract, 
the fund, which may be withdrawn 
in moments of need (home purchase, 
serious illness, retirement, natural di-
sasters, etc.), is managed by a board 
of Trustees composed of organizations 
representing workers, employers, 
and government representatives, with 
CAiXA as the operating agent.  

Celebrating 48 years in 2014, the 
fund reported a gross revenue of over 
r$104 billion (see table), with 132.7 
million active accounts, the result of 
the positive labor market scenario, 
with reduced unemployment rates and 
an increase in the average income of 
workers. Despite this positive result for 
the year, the fund presented a retrac-
tion in the fourth quarter, resulting in 
net revenues lower than the previous 
year by more than r$ 330 million.

CAiXA offers a series of services to 
users and customers on the CAiXA 
and FGTs website, and also via 
telephone, such as payment of debt 
in installments on the internet for 
employers; issuing of a form for debt 
collection; sending a text message to 
workers, which now reaches 2.7 mil-
lion people all over brazil; and Saque 
Calamidade (Calamity Withdrawal) 
via 0800. 

it is also CAiXA’s responsibility to 
define procedures for implementing 
urban infrastructure, basic sanita-
tion, and social housing programs, 
established by the board of Trustees 
following the standards and guidelines 

of the ministry of Cities. 

in 2014, preparation of the FGTs bud-
get in the areas of housing, sanitation, 
and urban infrastructure, including 
the program of Discounts on loans to 
individuals, other housing operations 
by financial agents and market opera-
tions (Fi-FGTs and managed portfolio) 
was 76.92%. in social housing, it 
reached 96.34%.

focusing on sanitation 
and infrastructure 
CAiXA provides lines of credit for sani-
tation and infrastructure, having invest-
ed, in 2014, a total of r$ 33.3 billion 
– 11.8% more than the previous year. 
The volume of loan operations, in turn, 
grew 50.8% compared with 2013, 
with a balance of r$ 58.7 billion.

infrastructure and sanitation Financ-
ing (FinisA), a product launched by 
CAiXA to expand lending for sanita-
tion, transportation, logistics, and en-
ergy projects, recorded r$ 14 billion 
in loans in 2014.

incentives to  
culture and sports  
Fostering sports and culture is one of 
CAiXA’s focuses of investment in order 
to encourage brazilian citizenship, 
education, and development. The 
bank is one of the main sponsors of 
initiatives of this nature in the country, 
and in 2014, invested r$ 89.4 million 
in culture, 8.41% more than the previ-
ous year, and over r$ 236.5 million 
in sports, 6.5% more than in 2013.

evolution of fGtS (in r$ billion)

year Gross revenue Withdrawals net revenue 

2010 61.80 49.89 11.91

2011 72.26 57.65 14.61

2012 83.03 65.05 17.98

2013 94.42 75.66 18.75

2014 104.74 86.32 18.42

fGtS in 2014

R$ 89.9 billion
is the total FGTs budget for the  
year 2015

R$ 67.9 billion
is the budget for traditional 
operations, of which r$ 47.6 billion 
are earmarked for  housing and 
r$19.5 billion for sanitation and 
infrastructure

R$ 8.9 billion
is the total of discounts afforded by 
the FGTs in home loans to individuals 

R$ 13.1 billion
is the amount allocated for investment 
in Fi-FGTs and managed portfolio 

Read more
About sponsored cultural 
programs in the Appendix

48 Caixa – 2014 SuStainability RepoRt



sponsorships granted by CAiXA are 
submitted for analysis by and approv-
al of the secretary of social Communi-
cation of the presidency of the repub-
lic. Concerning cultural incentives, 
hundreds of projects were selected in 
2013 and carried out in 2014, under 
the program for Cultural occupation 
of CAiXA spaces; the CAiXA program 
for support of Theater and Dance 
Festivals; and the CAiXA program for 
support of brazilian handicrafts. 
Gri G4-eC7

The investment policy seeks to gener-
ate positive impact, such as fostering 
culture, forming audiences, supporting 
cultural diversity, and democratiz-
ing access to cultural assets. other 
impacts are institutional, social, and 
business strengthening, the circulation 
of artistic production, and the revival 
of heritage, among others. 

in 2014, initiatives were selected to 
be carried out in 2015 (Cultural occu-
pation of CAiXA spaces, CAiXA sup-
port of Theater and Dance Festivals, 
and support of brazilian handicrafts), 
and, also throughout 2015 and 2016, 
as part of the CAiXA program for sup-
port of brazilian Cultural heritage. Gri 
G4-eC7

Another highlight was the CAiXA 
biennial new Artists exhibition, which 
selected works of visual art which will 
participate in the exhibition for three 
years (2015 to 2017), and includes 
photography, sculpture, painting, 
engraving, graffiti, video installation, 
and others. The exhibit will circulate 
CAiXA Cultural units in six states (pr, 
Ce, pe, rJ, bA, and sp) and in the 
Federal District. 

Sports sponsorship  
G4-eC7, G4-eC8, G4-so1
CAiXA invests in sports, providing 
brazilian athletes with conditions for 
training, qualification, and develop-
ment, as well as stimulating social 
inclusion of children and adolescents 
and improvements in the country’s 
infrastructure. in 2014, a total of 
r$236.5 million were invested in this 

sector, benefitting 319 associations, 
organizations, and partner institutions.  

in line with the Federal Government’s 
brazil medals plan, the institution 
holds official sponsorship contracts 
with the brazilian Confederations of 
Athletics, Gymnastics, Associated 
Combat, and Cycling for the period of 
2013-2016.

Foot races and social projects towards 
the development of athletics, such as 
the CAiXA racing Circuit, the CAiXA 
half marathons Circuit, the são 
paulo international marathon, and the 
brasilia international half marathon, 
are focuses of investment, as well as 
diverse projects promoting social inclu-
sion which open doors to new sports 
talents. in order to support soccer, 
CAiXA allocated about r$112.8 mil-
lion during the period, a highlight was 
sponsoring the 2nd brazilian Women’s 
soccer Championship. During the 
year, a major  sponsorship was of the 
são bernardo sports Center for excel-
lence in athletics and gymnastics in the 

city of são bernardo do Campo (sp).

in line with the Ten-year plan for 
brazilian sports, developed for the iii 
national sports Conference, actions 
in são paulo’s AbC region received 
r$1.8 million from CAiXA for the são 
bernardo sports project- Athletics and 
Gymnastics-, which covers the main-
tenance of both arenas as well as the 
cost of the teams, and r$ 1.5 million 
to the são bernardo Athlete project 
- brazil Cycle renewal ii, carried out 
by the sports incentive law, valid until 
may 2016 to support various arrange-
ments. 

The bank also sponsored the maringá 
Center for Athletic excellence, by 
supporting the municipality in the state 
of paraná through the support to the 
Athletics Association. implemented in 
2010, the center works on the track 
and field at the Willie Davids Arena 
– vila olímpica, training a team of 
60 athletes.
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Social and environmental 
responsibility 
From its lines of business to its 
own operations, moving on to 
relationships with the community, 
the Bank maintains its commitment 
to reducing impact and 
encouraging local development
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CAiXA has a broad commitment to 
sustainability which goes beyond its 
direct operations. several manage-
ment initiatives, relationship prac-
tices, and internal policies guide the 
business model, including efficient 
products for the service infrastructure; 
processes of responsible concession 
of credit and financing; investments in 
development and community connec-
tions; and structures of governance 
focused on integrating sustainability in 
strategic decisions. 

since 2013, the bank has had a sus-
tainability and social and environmen-
tal responsibility Committee, which 
replaced the former Corporate social 
responsibility Committee, in order to 
update discussion according to the 
market’s best practices. 

internally, sustainability topics are 
discussed from lines of operation, 
involving various leaders and vice 
presidencies of CAiXA businesses, to 
the bank’s external relationships.

sponsorships, eco-efficiency projects, 
and community actions are mostly 
executed by the national manage-
ment of sustainability and social and 
environmental responsibility (GersA), 
with the support of the vice president 
of Corporate operations. Gri G4-45

in addition to the 2012-2022 strate-
gic plan, to the set of objectives and 
goals for technical areas and to gov-
ernmental guidelines, the social and 
environmental topics and issues most 
important to the organization are de-
fined with the support of the material-
ity matrix, built pursuant to the Global 
reporting initiative (Gri) guidelines.

in 2012, the last materiality process 
was carried out, including audiences 
which were identified and consulted 
according to their relationship with 
CAiXA and the institution’s impacts 
on their activities. The core audiences 
were chosen for consultation based on 
criteria such as geographic diversity 
and hierarchical levels. Gri G4-25

Through questionnaires answered by 
137 people, CAiXA classified and 
prioritized the social, environmental, 
and economic topics listed, and cross-
referenced the list with an internal 
assessment of the most important 
issues according to key values, risk, 
competencies, and factors which are 
critical to the success of the organiza-
tion. Gri G4-26

Topics considered to be material topics 
(see box on p.52) were classified as 
relevant (score above 3), very relevant 
(above 4) or essential (score 5), di-
rectly connecting them to the strategy 
and priorities of the institution. From 
these topics, the core Gri indicators 
covered in this report were defined. 
Gri G4-20, G4-21, G4-27

An update to the materiality matrix 
is planned for 2015, with a broader 
consultation process, in order to pro-
vide greater focus and specificity to 
the topics raised. 
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iSSueS Related to MateRial aSpeCtS Gri G4-19, G4-20, G4-21, G4-27

Material aspect GRi aspect indicators Gri-G4

society – position concerning corruption and fighting corruption within 
the institution

Anti-corruption so3, so4, so5

Compliance (society) so8 

banking services – education initiatives for the responsible use of credit labeling of products and services Fs16

economy  –CAiXA acting as a financial agent of governmental 
programs (Minha Casa Minha Vida, Bolsa Família, etc) product portfolio Fs7, Fs8

banking services – quality and customer satisfaction 

labeling of products and services pr3, pr4, pr5

Customer privacy pr8

Compliance (product responsibility) pr9

society – inclusion and customer accessibility
product portfolio Fs6

local communities Fs13, Fs14

human rights – respect for basic human rights

investments hr1, hr2

non-discrimination hr3

Freedom of association and collective 
bargaining hr4

Child labor hr5

Forced or compulsory labor hr6

security practices hr7

indigenous rights hr8

Assessment hr9

supplier human rights assessment hr10, hr11

human rights Grievance mechanisms hr12

economy – Direct and indirect contributions to the economy
indirect economic impacts eC7, eC8

procurement practices eC9

labor – safety and protection of employees occupational health and safety lA5, lA6, lA7, lA8

labor – Generate opportunities and job positions

economic performance eC1, eC2, eC3, eC4 

market presence eC5, eC6

employment lA1, lA2, lA3

Training and education lA9, lA10, lA11

environment – investments in internal environmental programs 
Compliance (environmental performance) en29

General en31 

society – engaging local communities local communities so1, so2
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CAiXA stakeholders G4-24

public authorities 

Central bank of brazil; Federal 
Court of Accounts; federal gov-
ernment; state governments; city 
governments; ministries 

Society

banking industry entities; sports 
establishments; environmental 
organizations; unions; universi-
ties and colleges; micro, small, 
medium and large enterprises; 
customers; suppliers; press and 
media; lottery partners and 
CAIXA Aqui partners; consumer 
protection agencies; interna-

tional organizations; community 
organizations; banks; union 
representation entities; non-prof-
it organizations; workers; com-
munities; beneficiaries of social 
and income transfer programs 

internal audience

Civil servant employees; 
interns; young apprentices; 
adolescent apprentices; retirees; 
service providers

SuStainability  
in buSineSS

As a government-owned enterprise 
and one of brazil and latin America’s 
major financial institutions, CAiXA 
recognizes that it may play an induc-
tive role in promoting sustainable 
development. This attitude is apparent 
in its mission and is reflected in its 
partnerships with state environmental 
organizations for adapting customers, 
facilitating companies’ access to credit 
lines and the process of obtaining 
environmental licenses.

The institution is committed to building, 
disseminating, and applying social 
and environmental guidelines to its 
operations, seeking to remain among 
the banks seen as a benchmark in 
responsibility, ethics, and integrity. 

one of the main concerns of the 
industry is verifying the social and en-
vironmental compliance of its business 
partners. in this respect, CAiXA does 
business with customers and suppliers 
in a way that avoids the risk of inci-
dents related to environmental deg-

radation and violation of human and 
labor rights, for example, by verifying 
the official blacklist companies and 
keeping strict control of lending - and 
also through financing for the process 
of legalizing companies seeking envi-
ronmental licenses

Control of social and environmental 
impact of operations is carried out by 
a specific area  – GersA –, which 
identifies CAiXA’s negative social and 
environmental externalities, recom-
mending measures for mitigation, by 
verifying the good standing of custom-
ers, financed projects, and social and 
environmental analysis. Technical opin-
ion is issued for contracting and dis-
bursement, for large credit operations 
in industries that cause greater social 
and environmental impact or that use 
natural resources in their production 
processes. Gri G4-hr1

in the loan process, CAiXA requires 
that environmental licenses be shown 
by all customers involved in activities 
which may cause pollution or which 
use natural resources in addition, 
CAiXA verifies if the customer appears 

Relationships 
with customers 
and suppliers are 
guided by risk 
management, 
mutual development, 
and control of social 
and environmental 
impact
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on the blacklist of employers found 
exploiting workers in conditions of 
compulsory or bonded labor.

For operations at or above r$ 10 
million, the bank carries out social and 
environmental analysis of a corporate 
entity (pJ), identifying possible risks 
and environmental liabilities.  When 
a nonconformity is identified, CAiXA 
requests that it be legally cleared and 
requires that environmental and labor 
laws be followed as a condition for 
the loan. 

in 2014, a total of 84 social and 
environmental reports for the analysis 
of corporate customers were issued, 
involving r$ 8.2 billion in credit 
analyzed. since 2008, GersA has 
already accounted for over r$66.5 
billion in corporate loan transactions 
which were submitted to analyses of 
this nature. 

As signatory to the equator principles, 
CAiXA applies all performance stan-
dards and environmental, health, and 
safety Guidelines of the international 
Finance Corporation (iFC), a set of 
international social and environmental 
loan guidelines for the financial indus-
try, with the purpose of ensuring that 
the resources made available will be 
used responsibly from an environmen-
tal standpoint. 

According to these principles, compa-
nies must include requirements such 
as respect for the environment and hu-
man rights, the fight against compulso-
ry and child labor, health protection, 
and ethnic and cultural diversity, as 
well as adopting occupational health 
and safety systems. Gri G4-15, G4-hr5, 
G4-hr6

Work in vila dos 
Atletas, in Jacarepaguá, 
Rio de Janeiro. 
This project was 
included in CAIXA’s 
loan risk analysis

54 Caixa – 2014 SuStainability RepoRt



12
lArGe proJeCTs  
FiT The equATor 
prinCiples 2014

To this end, studies and reports on en-
vironmental impact (eis/eiA), a basic 
environmental plan, action plans, and 
other documents are used to support 
such analyses. human rights issues, la-
bor laws, ethics and legal compliance, 
analysis of projects regarding climate 
change, and classification of projects 
according to social and environmental 
impact/risk are also included. Accord-
ing to the nature of the project, the 
opinion of appropriate official bodies 
may be required, such as the national 
historical and Artistic heritage institute 
(iphAn), the national indigenous 
Foundation (FunAi), and the palmares 
Cultural Foundation (Quilombolas). 
Gri G4-eC2

The equator principles are applied 
during analysis of projects in the form 
of project Finance (with amounts at 
or above us$ 10 million) and also 

to corporate loans involving a proj-
ect (loan amount at or above us$ 
100 million). These actions adhere 
to version iii of the equator principles 
(see box) 

projects classified as high risk- such as 
hydroelectric plants, thermal power 
plants, ports, and airports, - also con-
tract an independent auditor in order 
to check compliance with the equator 
principles. This independent assess-
ment supports CAiXA’s analysis and 
is required for contracting financial 
operations. in these cases, the bank 
monitors social and environmental 
practices during the entire term of the 
contract.

in 2014, CAiXA contracted 12 large 
projects which followed the equator 
principles. These investments totaled 
over r$ 7.64 billion (see table). in 

R$ 21.6 billion
in loans by CAiXA for projects 
with social and environmental 
additions since 2012

R$ 7.64 billion
WAs The ToTAl vAlue oF 
The proJeCTs AnAlyzeD

version iii of the equator principles
The new version of the equator 
principles was applied in 2014, 
expanding the scope of projects, 
which before was only applied to 
operations in the form of project 
Finance. version iii includes: 

project Finance: operations 
structured in the form of project 
Finance, the project having a 
total value at or above us$ 10 
million;

Corporate loans for projects: 
were applied when presenting all 
of the following characteristics: 

•  Aimed towards a project, or 
when the majority of the loan 
is aimed toward one project 
over which the customer has 
effective operational control 
(direct or indirect).

•  The total amount of the loan is 
at or above us$ 100 million; 

•  The individual exposure of the 
financial institution (prior to 
union formation or decrease in 
share) is at or above us$ 50 
million; 

•  Financing period is equal to or 
greater than two years; 

Bridge loans: applied to bridge 
loans lasting less than two years, 
and will be refinanced through a 
project Finance operation or Cor-
porate loans for projects following 
the equator principles. 

project Finance advisory services: 
The equator principles are applied 
to project Finance advisory ser-
vices where the total value of the 
project is over us$ 10 million.
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total, since implementing the equator 
principles in 2012, CAiXA loaned 
out r$ 21.6 billion for projects with 
social and environmental additions. 
All of these contracts have clauses 
concerning environmental conformity 
and compliance with labor and human 
rights legislation. Gri G4-hr1

The institution is also a signatory to 
the national pact for the eradication 
of Compulsory labor, strengthening its 
commitment to the fight against labor 
and human rights nonconformity, and 
since 1995, to the Green protocol, 
a set of principles and guidelines 
encouraging brazilian banks to value 
companies and enterprises providing 
quality of life and the sustainable use 
of natural resources when granting 
credit. Gri G4-15

Rural credit risk
The provision of CAiXA rural credit 
in the categories of cost, investment, 
and marketing, individual or corpo-
rate, is based on a set of essential 
requirements, such as borrower’s 
good standing and presentation of a 
simple plan or technical project car-
ried out by the Technical Assistance 
and rural extension organization 
(ATer), demonstrating adequacy and 
a schedule for the use of resources, 
the date for repayment of funds and 
compliance with various risk mitigation 
instruments, such as Agro-ecological 
zoning, economic-ecological zoning 

(zee), and Climate risk Agricultural 
zoning (zArC). 

The use of financial resources should 
be periodically inspected, and if 
unresolved irregularities are found, 
the customer will be unable to contract 
rural credit lines. 

Concerning environmental adequacy 
of funded enterprises, CAiXA strictly 
adheres to current environmental 
standards. rural loans require proof of 
the environmental conformity of activi-
ties by presenting the environmental 
license or an equivalent document. 

When dealing with a company 
involved in the use of water resources 
as an input of the production process 
(levees, irrigated agriculture, aquacul-
ture, etc.), rural producers must pres-
ent the Grant of right to use Water 
resources (“water grant”), issued by 
the appropriate authorities.

other required documents are the 
rural property registration Certificate 
(CCir) and the rural environmental 
registration (CAr), which must be 
provided by may 2015, extendable 
for one year by act of the ministry 
of the environment. Granting credit 
for agricultural or forestry activities 
by customers located in the Amazon 
biome is prohibited when carried out 
on property embargoed for irregular 
deforestation. in the case of embargo 

CAIXA includes 
social and 
environmental 
criteria in its loan 
risk analyses, 
requiring that its 
customers comply 
with all laws 
concerning the 
environment and 
human rights.

opeRationS ContRaCted undeR the equatoR pRinCipleS in 2014 Gri G4-hr1

industry number of projects contracted total investment Caixa participation
logistics 1 r$ 1,305,889,000.00 r$ 286,359,000.00
sanitation 9 r$ 4,681,554,856.08 r$ 3,468,211,952.01
industrial 1 r$ 1,956,601,489.00 r$ 1,563,465,379.00
real estate 1 r$ 3,612,556,172.84 r$ 2,330,000,000.00
Total 12 r$ 11,556,601,517.92 r$ 7,648,036,331.01
 
ep Category number of projects contracted total investment Caixa participation
A (high risk)* 0 r$ 0.00 r$ 0.00
b (medium risk)** 9 r$ 6,603,209,457.81 r$ 5,000,154,885.18
C (low risk)*** 3 r$ 4,953,392,060.11 r$ 2,647,881,445.83
Total 12 r$ 11,556,601,517.92 r$ 7,648,036,331.01

* A = high social and environmental impact. 
** b = medium social and environmental impact.
*** C = low social and environmental impact.

56 Caixa – 2014 SuStainability RepoRt



Credit for investments in eco-efficiency Gri G4-Fs8

CAiXA has a specific credit line 
for loans related to eco-efficient 
investments, in activities such as 
solar water heating, control or 
filtering of gas or particles, waste 
or effluent treatment, recycling, 
treatment and reuse of water, 
reducing the wasting of inputs 
and natural resources, energy 
efficiency, pollution control, and 
remediating contaminated areas. 

in the interest of fostering the issue 
of energy efficiency in brazil, for 
the past two years, CAiXA has 
been studying the possibility of 
opening of a line of credit for 
companies focused on seeking 

solutions for energy efficiency and 
self-sufficiency. 

The actions, in partnership with 
the German fostering bank kfW, 
the German Agency for Technical 
Cooperation for Development, 
and the Canadian company 
econoler, resulted in workshops 
and the preparation of a market 
study and a proposal for a line of 
credit for energy efficiency and 
technical assistance.

of the economic use of illegally defor-
ested areas after loan contracting, the 
release of installments is suspended 
until the property is regularized, which 
must be done within 12 months, 
under penalty of contract termination 
by CAiXA.

To encourage best practices, CAiXA 
offers additional credit, with obligato-
ry sources of funding of 15% (cumula-
tive up to 45%) in costing operations, 
if the customer fits one of the follow-
ing conditions: adopting a system of 
identifying origin (traceability); credit 
in conjunction with contracting agri-
cultural insurance or price protection 
mechanisms; proof of the existence 
of reserves and permanent preserva-
tion areas; and operations aimed 
toward an organic production system, 
among other

Carbon credits Gri G4-eC2
CAiXA offers financial solutions for 
urban solid waste and carbon, seek-
ing compliance with public policy and 
initiatives towards sustainability of 
the brazilian urban environment. As 
a result of this operation, there was 
an increase in the number of projects 
working with treatment and final 
disposal of urban solid Waste (rsu), 
which effectively contributed to reduc-
ing major environmental and social 
liabilities in the country.

in 2014, CAiXA attained at the united 
nations the first issue of Certified 
reduction of emissions (rCe), carbon 
credit, for a project in its financial 
portfolio. The largest landfill in south 
America, the santa rosa Waste Treat-
ment Center, which receives waste 
from the metropolitan region of rio 
de Janeiro after finishing its opera-
tions at Jardim Gramacho, and which 
was configured into the first financing 
operation integrating CAiXA lines of 
credit with the global carbon market, 
consider the Cers as an additional 
collateral for the operation. 

The santa rosa WTC integrates the 
program of Activities (poA) for the 
Clean Development mechanism (mDl) 
aimed towards the urban solid Waste 

industry (poA CAiXA), the Caixa 
econômica Federal solid Waste man-
agement and Carbon Finance project, 
in order to implement activities for 
carbon projects in sanitary landfills, in 
a strategy to leverage a large number 
of sanitary landfill implementation 
projects and the Clean Develop-
ment mechanism projects into one 
single program. 

issuing carbon credit generated by 
the santa rosa WTC brought CAiXA 
great international visibility, since it 
was also the first issue of rCss in the 
world for a large scale program and 
the first issue of rCs for a program 
which is part of the Carbon partner-
ship Facility Carbon Fund, managed 
by the World bank. 

in addition, CAiXA is the only bank in 
the country offering financial solu-
tions for complying with the national 
solid Waste policy (law 12,305/10), 
the eradication of dumpsites and 
implementation of sanitary landfills, 
in conjunction with carbon credit 
for projects which are a part of the 
program of Activities for the Clean 
Development mechanism.
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fundo SoCioaMbiental 
Caixa

in order to contribute to national land 
development following sustainability 
criteria, the organization maintains 
CAiXA’s social and environmental 
Fund (FsA CAiXA), which grants finan-
cial support to projects developed in 
partnership with public agencies and 
other private organizations. Gri G4-Fs7, 
G4-eC7, G4-eC8

The fund invests non-refundable or 
partially refundable amounts to sup-
porting initiatives that are in line with 
CAiXA’s programs and actions consid-
ering a set of priority topics (see box).

The fund’s budget is r$ 123.6 million, 
and r$ 81.7 million are currently be-
ing invested in 116 ongoing projects, 
including diverse operations, regions, 
and brazilian biomes. Gri G4-Fs7, G4-
eC7, G4-eC8

in tune with the strategic objectives 
defined by CAiXA, for the past two 
years investments of the FsA have 
been geared toward a line of projects 
under the heading sustainable Cities. 
Another important line of action in-
cludes initiatives towards the eradica-
tion of poverty and environmental 
preservation.

R$ 14.5  
million
Total invested by CAiXA’s social 
and environmental Fund (FsA) in 
2014 in projects for eco-efficiency, 
environmental preservation, and 
social and economic development

Focuses of 
FSA CAIXA 
• Social housing
• Generating jobs and income 
• Residential areas of social 

interest
• Health
• Education
• Sports and culture
• Justice
• Nutrition
• Institutional development 
• Rural development
• Sustainable development 
• Social actions for the low 

income population

Read more
in the appendix, see the 
amounts earmarked in 
CAiXA’s FsA investment plans
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SuStainable CitieS
The initiative emerging and sustain-
able Cities (iCes) is a proposal of 
the interamerican Development bank, 
which signed a partnership with 
CAiXA for its operations in the urban 
development sector, ramification, and 
national presence. since 2013, four 
cities – João pessoa (pb), palmas (To), 
vitória (es), and Florianópolis (sC) – 
have been using a multidisciplinary 
methodology for improving public 
management, based on a survey of 
economic, social and environmental, 
and financial management indica-
tors, which support the development 
of action plans which guide the path 
to urban local sustainability, through 
actions and projects which are 
prioritized in the areas of environment 
and climate change, urban (mobility, 
transportation, safety, competitiveness, 
etc.), fiscal, and governability.

in 2014, diagnoses, background 
studies, and priority areas were con-
cluded for vitória and Florianópolis. 
in palmas, the preliminary phase of 

the local diagnosis was concluded. 
in João pessoa, a sustainable Action 
plan was launched – and the others 
cities should also launch one in the 
first half of 2015.

Fsa CaiXa investment: approxi-
mately r$ 1 million in each city 

uRban RiveR paRkS at São 
fRanCiSCo RiveR
in 2013, FsA CAiXA and the na-
tional environmental Fund issued a 
notice for the selection of projects pro-
moting the revival of the são Francisco 
river basin by implementing urban 
river parks. 

The idea is to improve social and 
environmental conditions and increase 
availability of quality water at the são 
Francisco river basin – where 16.14 
million people live, about 8.5% of the 
brazilian population. FsA CAiXA will 
support initiatives to be developed 
in pirapora (mG), Januária, (mG), 
Juazeiro (bA), and petrolina (pe), 

benefitting over 600,000 people.  

Fsa CaiXa investment:  
r$ 12.5 million

ReCoveRy of headWateRS 
between 2012 and 2014, the 
FsA CAiXA released 77.16% of 
a total of about r$ 4 million for 
ten projects towards the recovery 
of headwaters, which aim to plant 
over 277,000 seedlings of brazil-
ian native trees and promote the 
recovery of 418.16 hectares of 
headwaters.

These actions impact the basins of 
the paraná, uruguay, and Doce 
rivers, as well as the Coastal basin 
of pernambuco and the river basins 
in the central region of rio Grande 
do sul.

Fsa CaiXa investment: 
r$ 4 million

posiTive impACT
some of the projects and initiatives supported by 
CAiXA’s social and environmental Fund
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land developMent

stimulated by the operation of social 
and income transfer programs, and 
especially by housing operations such 
as Minha Casa Minha Vida, CAiXA 
has invested in building relationships 
based on mutual partnership and com-
munity development in areas impacted 
by its operations. 

Through CAiXA’s social and environ-
mental Fund and technical and insti-
tutional partnerships, actions towards 
community mobilization and engage-
ment, improvement in quality of life, 
social, economic, and environmental 
transformation of low-income commu-
nities are carried out. 

The main initiative today is called 
integrated sustainable land Develop-
ment (DisT), an operational strategy 
in specific areas with the purpose 
of encouraging the integrated and 
sustainable economic, social, environ-
mental, political, cultural, and institu-
tional development of the communities 
it serves. 

in order to work towards this purpose, 
DisT plans partnerships with non-profit 
organizations recognized for projects 
they have implemented. DisT for the 
Minha Casa Minha Vida projects 
covers 11 communities and benefits 
34,000 families in the five regions of 
brazil, with r$ 18 million in invest-
ments by FsA CAiXA. Gri G4-so1, 
G4-eC7

expected benefits include promoting 
community citizenship, stimulating the 
economy, better land governance, 
promoting social and cultural activ-
ity, reducing default on contracts 
with CAiXA, and enhancing business 
opportunities. The projects are being 
implemented in partnership with uni-
versities, private companies, and civil 
society organizations.

diSt at boat-branches 
Gri G4-Fs13, G4-Fs14
Another focus of CAiXA’s work in 
2014 was the DisT strategy in the 
area navigated by the ilha do marajó 

boat-branch. This action will bring 
governmental and non-governmental 
partners to the regions served which 
contribute to citizenship, promote 
culture, and generate jobs and income 
based on local vocations.  

The partnership implementing DisT 
in this region will include ten cities- 
among them melgaço (pA), which has 
the lowest human development index 
of any city in brazil. 

Total investment is over r$ 3.5 million, 
including contributions from partners. 
in 2014, a total of r$956,000 were 
disbursed for the implementation of 
the project. in the next few years, 
The DisT strategy will be extended 
to communities served by other 
boat-branches. 

eCo-effiCienCy  
in opeRationS

Considering its scope and the extent 
of its value chain – which includes an 
extensive base of suppliers, service 
providers, lottery partners, and cor-
respondents –, CAiXA recognizes the 
importance of reducing the social and 
environmental impact of its operations 
and disseminating a sustainable busi-
ness model. To this end, topics such 
as energy efficiency, adequate waste 
disposal, greenhouse gas emissions, 
and procurement practices are man-
aged in a permanent manner, seeking 
improvements which will reduce the 
costs of controlling social and environ-
mental impact. 

promoting the rational use of natural 
resources and decreasing the genera-
tion of waste in the service network 
and at management centers are some 
of the main challenges. As part of 
the network expansion program, all 
new branches follow guidelines for 
energy and water efficiency and 
waste management.

in addition, units such as the boat-
branches are equipped with leD light-
ing, which is 50% more economical, 

R$ 2.9 million
Were disbursed by FsA CAiXA 
in 2014 to implement integrated 
sustainable land Development projects 
(DisT) – Minha Casa Minha Vida

R$ 956,000
Were invested by FsA CAiXA in 
the first stage in the development 
project for communities served by 
the ilha de marajó boat-branch
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25 GWh
Total savings generated by the 
+efficiency Campaign for four 
months of 2014

headquarters iii 
Gri G4-13
in 2014, CAiXA inaugu-
rated its headquarters iii 
building in brasília (DF), 
which follows sustain-
ability guidelines for its 
construction and op-
eration. Among the main 
highlights is its energy 
efficiency, with differen-
tials such as automated 
lighting, current leak 
detection, elevator traffic 
control, and a suitable 
profile for level A certifi-
cation of the regulatory 
label of energy efficiency 
of Corporate, service, 
and public buildings (pro-
Cel), for its enveloping, 
lighting system, and air 
conditioning system

7
labels of approval awarded to 
projects and buildings (proCel) 
for energy efficiency at CAiXA 
buildings and branches

R$ 9.5 
million
CosT reDuCTion From 
DeCreAseD enerGy 
ConsumpTion*
* Considering the average energy rate paid  
by CAiXA

anti-fouling paint on the hull, and use 
wastewater treatment systems to avoid 
impact on the river basins.

since the end of 2012, CAiXA has 
maintained a remote energy monitor-
ing system capable of monitoring the 
electricity consumption of its buildings 
in real time, as well as the invoices 
issued by utilities. 

About 120 units are part of the current 
contract, which is in its final phase. 
The purpose is to map consumption 
profiles, evaluate utilities contracts in 
each region, and identify opportuni-
ties to reduce the use of resources 
according to local needs. The bank is 
already developing a new electricity 
management program for 2015 which 
will include 200 units throughout 
brazil.

+efficiency Campaign
Carried out by CAiXA from september 
to December, this campaign sought to 
increase revenue and reduce admin-
istrative costs by focusing on the con-
sumption of electricity in kWh (kilowatt 
hours). Among the actions taken are 
changes in the frequency of the use of 
air conditioning as well as organized 
lighting shutdowns in administrative 
buildings and branches. 

During the four months, the goal set 
by the campaign – a 5% reduction in 
kWh consumption across CAiXA, com-
pared with the first four months of the 

year- was exceeded, with a decrease 
of almost 10%. 

Guaranteed result 
During the year, CAiXA received 
one more national label of energy 
Conservation (enCe), this time for its 
administrative headquarters in belém 
(pA). The building received the level 
A label of energy efficiency from 
proCel. 

Granted for the first time in 2009, 
while still in the project phase, the 
label was issued in 2014 for the com-
pleted building, after a new technical 
analysis of the operation’s efficiency 
parameters. Among best practices are 
the design for improving air condition-
ing, lighting that takes advantage of 
natural light, and a motion sensor. The 
construction also has water reuse and 
filtering drained into the groundwater 
in order to supply bathroom bowls 
and the fire system, with estimated 
50% water conservation.
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electronic Waste and 
Social and environmental 
Responsibility Gri G4-eC7
CAiXA has one of the largest techno-
logical parks in the country, which 
has equipment with an average useful 
life of five to eight years, resulting in 
the generation of a large volume of 
electronic waste. in order to reduce 
this liability and contribute to qualify-
ing the country’s recycling chain, the 
electronic Waste and social and 
environmental responsibility project 
was created and implemented in 
2013, supported by resources from 
FsA CAiXA.

in partnership with the institute GeA 
Ética e meio Ambiente, the project 
trained collectors and structured coop-
eratives in brasília (DF), salvador (bA), 
and são paulo (sp) to collect, process, 
and sell electronic waste, as well as 
contributed to setting up collection 
points in those cities. 

The project was selected to compose 
the educares platform, a digital 
tool launched by the ministry of the 
environment (mmA) which gathers 
initiatives involving environmental 
education and communication about 
solid waste. 

Sustainable procurement Gri G4-12
With over 5,000 national and inter-
national suppliers currently registered 
in its database, CAiXA began rela-
tionships with 3,126 new companies 
in 2014 – which is 61% of the total. 
management of the supply chain is 
guided by the sustainable procure-
ment and supplier relations policy, 
which establishes a set of principles 
and guidelines related to sustainability 
to be considered in all of CAiXA’s 
activities regarding purchasing goods, 
services, and construction, and rela-
tionships with suppliers. All units of 
the network are considered important 
operatiing units. 

To ensure the effectiveness of this 
policy, the Company developed the 
sustainable procurement plan, with 
actions and goals for continuous im-
provement of procedures and people 

involved in the procurement process.

As a government-owned enterprise, 
CAiXA purchases must comply with 
the General public bidding law 
no. 8,666/93, and also follow the 
guidelines in Complementary law no. 
123/2006, which encourages micro 
and small enterprises, and those in 
Decree 7,746/2012, which establish-
es criteria, practices, and guidelines 
for promoting national sustainable 
development in contracts carried out 
by federal public administration. 

in their notices and terms of reference, 
as well as in contracts and signed 
agreements, CAiXA includes the 
requirement that its partners practice 
relationships based on human rights, 
avoiding forced or compulsory labor 
and the sexual exploitation of children 
and adolescents. Although CAiXA 
does not carry out routine monitoring, 
CAiXA may suspend payment and/or 
terminate a contract if there is a report 
for breach of these obligations on the 
part of any contracted company. Gri 
G4-hr1, G4-Gr10, G4-hr11

purchases carried out by CAiXA con-
sider criteria such as the proCel label 
– required for electrical equipment in 
order to obtain better performance and 
the rational use of energy-, inmetro 
Certification, reverse logistics (for the 
use of toner cartridges, paper, plastic, 
and the like), and wood from forest 
management on pallets, among others.

FigURes

220 
trained families

13,970 
pieces of equipment provided 

R$ 136,948.78 
average generated income 

23 
collection points in three cities 

Joint Waste sorting
CAiXA contributed to over 80 
recyclable material collection 
cooperatives and associations 
through Coleta Seletiva Soli-
dária (Joint Waste sorting), an 
employee awareness project, 
which increases employee aware-
ness of the importance of sorting 
waste for recycling. in 2014, a 
total of 2,330 tons of waste – 
cardboard, metal, plastic, and 
glass– went to cooperatives and 
associations, generating revenue 
of nearly r$ 800,000
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Considering the energy scenario in 
recent years and resolution 482/2012 
of the national electricity Agency 
(Aneel), CAiXA implemented a 
photovoltaic system of energy pro-
duction in vazante (mG), with which 
the bank hopes to be the owner of 
the first corporate building in brazil 
to have a positive annual energy 
result by generating from a sustai-
nable and zero Carbon source.

in December 2014, the photovoltaic 
system was inaugurated (uFv sys-
tem), distributed power generation 
capable of producing 100% of the 
electricity consumed by the branch, 
including the possibility of surpas-
sing the annual demand itself

vazante 
branch: 
positive 
energy 
result

650 m² 
usable area of the branch 

25 years
The sysTem’s  
minimum useFul liFe

8 years 
pAybACk perioD  
(reTurn on invesTmenT)

R$ 523,444.45 
cost of implementation

+ 420 kWp
invertors

550 m² 
of uFv installed 

276 
solAr moDules 
insTAlleD on The 
rooF oF The brAnCh
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topic description page/disclosure external 
assurance omission

GeneRal Content 
strategy and 
analysis G4-1 message from the president p. 8 pp. 92, 93, and 94

G4-2 Description of key impacts, risks, 
and opportunities p. 15,16 and 20 pp. 92, 93, and 94

organizational 
profile G4-3 name of the organization p. 11 pp. 92, 93, and 94

G4-4 primary brands, products, and/
or services p. 11 pp. 92, 93, and 94

G4-5 location of organization’s headquarters p. 11 pp. 92, 93, and 94
G4-6 Countries where the organization 
has significant operations or those that 
are specifically relevant to the sustainabil-
ity topics covered in the report

p. 11 pp. 92, 93, and 94

G4-7 nature of ownership and legal 
form p. 11 pp. 92, 93, and 94

G4-8 markets served p. 11 pp. 92, 93, and 94

G4-9 scale of the organization pp. 11 and 12 pp. 92, 93, and 94

G4-10 employee profile pp. 26 and 79 pp. 92, 93, and 94
G4-11 percentage of employees covered 
by collective bargaining agreements p. 83 pp. 92, 93, and 94

G4-12 Description of the organization’s 
supply chain p. 64 pp. 92, 93, and 94

G4-13 significant changes regarding 
size, structure, ownership, and supply 
chain 

pp. 11 and 63 pp. 92, 93, and 94

G4-14 Description of how the precau-
tionary approach or principle is ad-
dressed by the organization

p. 20 pp. 92, 93, and 94

G4-15 externally developed social char-
ters, principles, or other initiatives pp. 19, 54, 56 and 87 pp. 92, 93, and 94

G4-16 memberships of associations and 
organizations p. 87 pp. 92, 93 and 94

identified mate-
rial aspects and 
Boundaries

G4-17 entities included in the consoli-
dated financial statements and entities 
not covered by the report

p. 13 pp. 92, 93, and 94

G4-18 process for defining the report 
content p. 4 pp. 92, 93, and 94

G4-19 list of material aspects p. 52 pp. 92, 93, and 94

G4-20 Aspect boundary, within the orga-
nization, of each material aspect pp. 51 and 52 pp. 92, 93, and 94

CAiXA is using the material-
ity from 2011, a time when 
analysis was not carried out 
as required by G4. materiality 
will be reviewed for next year, 
and the necessary adjustments 
will be made.

G4-21 Aspect boundary, outside the 
organization, of each material aspect pp. 51 and 52 pp. 92, 93, and 94

CAiXA is using the material-
ity from 2011, a time when 
analysis was not carried out 
as required by G4. materiality 
will be reviewed for next year, 
and the necessary adjustments 
will be made.

GRi Content index
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topic description page/disclosure external 
assurance omission

identified mate-
rial aspects and 
Boundaries

G4-22 restatements of information 
provided in previous reports There were none. pp. 92, 93, and 94

G4-23 significant changes from previ-
ous reporting periods in the scope and 
aspect boundaries

possible changes are described through-
out the text. . pp. 92, 93, and 94

stakeholder 
engagement

G4-24 list of stakeholder groups engaged 
by the organization p. 53 pp. 92, 93, and 94

G4-25 basis for identification and 
selection of stakeholders with whom the 
company engages

p. 51 pp. 92, 93, and 94

G4-26 Approach to stakeholder engage-
ment p. 51 pp. 92, 93, and 94

G4-27 key topics and concerns that have 
been raised during the engagement, by 
stakeholder group

pp. 51 and 52 pp. 92, 93, and 94

Report profile G4-28 reporting  period p. 4 pp. 92, 93, and 94

G4-29 Date of most recent previous 
report 2014, referring to the year 2013 pp. 92, 93, and 94

G4-30 reporting cycles Annual pp. 92, 93, and 94

G4-31 Contact point for questions 
regarding the report or its contents p. 4 pp. 92, 93, and 94

G4-32 ‘in accordance’ option and loca-
tion of the Gri Content index p. 4 pp. 92, 93, and 94

governance G4-33 policy and current practices with 
regard to seeking external assurance for 
the report

CAiXA’s Sustainability Report has exter-
nal assurance by an independent auditor. 
The internal auditing area monitors the 
process. 

pp. 92, 93, and 94

G4-34 Governance structure of the 
organization pp. 17, 74, 75 and 76 pp. 92, 93, and 94

G4-35 process for delegating authority 
from the highest governance body for 
economic, environmental, and social 
topics

pp. 18, 74, 75 and 76 pp. 92, 93, and 94

G4-36 executive-level positions and func-
tions with responsibility for economic, 
environmental and social topics

p. 18 pp. 92, 93, and 94

G4-37 processes for consultation 
between stakeholders and the highest 
governance body on economic, environ-
mental and social topics

CAiXA’s ombudsman’s office is linked 
to the executive board, which in turn 
is directly linked to the presidency. The 
highest governance body is the CAiXA 
board of Directors, which works with the 
supervisory board and the Audit Commit-
tee, where demands are sent first. read 
more on p. 17. 

pp. 92, 93, and 94

G4-38 Composition of the highest gover-
nance body and its committees pp. 74, 75 and 76 pp. 92, 93, and 94

G4-39 Chair of the highest governance 
body pp. 74, 75 and 76 pp. 92, 93, and 94

G4-40 selection criteria and nomination 
processes for the highest governance 
body and its committees

p. 17 pp. 92, 93, and 94

G4-41 processes to ensure conflicts of 
interest are avoided and managed pp. 18 and 19 pp. 92, 93, and 94
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topic description page/disclosure external 
assurance omission

governance G4-42 roles of the highest governance 
body and senior executives in the devel-
opment of policies and goals to manage 
impacts

pp. 15 and 18 pp. 92, 93,  
and 94

G4-43 measures taken to develop and 
enhance the highest governance body’s 
collective knowledge of economic, envi-
ronmental and social topics

The board of Directors is informed of 
CAiXA’s social, environmental, and eco-
nomic operations through the presidency 
and specific reports.  

pp. 92, 93,  
and 94

G4-44 processes for evaluating the high-
est governance body’s own performance pp. 28 and 29 pp. 92, 93,  

and 94

G4-45 responsibility for the implementa-
tion of economic, environmental and 
social policies

pp. 18, 20, 32 and 51 pp. 92, 93,  
and 94

G4-46 role of governance in reviewing 
the effectiveness of the organization’s risk 
management processes for economic, 
environmental and social topics

p. 20 pp. 92, 93,  
and 94

G4-47 Frequency of the highest gover-
nance body’s review of impacts, risks, 
and opportunities

p. 20 pp. 92, 93,  
and 94

G4-48 highest position that formally 
approves the sustainability report and 
ensures that all material aspects are 
covered

in addition to approval by the respon-
sible areas, the text is approved by the 
vice president of Corporate operations, 
who also presides over the sustainability 
and social and environmental responsi-
bility Committee.

pp. 92, 93,  
and 94

G4-49 process used for communicating 
critical concerns to the highest gover-
nance body

p. 31 pp. 92, 93,  
and 94

G4-50 nature and total number of critical 
concerns that were communicated to the 
highest governance body and solutions 
adopted

pp. 31 and 46 pp. 92, 93,  
and 94

G4-51 relation between the remunera-
tion and the performance of the orga-
nization, including social and environ-
mental 

The policy of remunerating members 
of administrative bodies (members of 
the board of Directors, the president, 
vice presidents, executive Director 
and legal Director) comply with De-
cree7,973/2013 (bylaws of Caixa 
econômica Federal); resolution Cmn 
3,921/2010; and resolution no. 3 – 
CGpAr, of December 31, 2010. read 
more on p. 28.   

pp. 92, 93,  
and 94

G4-52 participation of consultants (in-
ternal and independent) in determining 
remuneration

pp. 27 and 76 pp. 92, 93,  
and 94

G4-53 how stakeholders’ views are 
sought regarding remuneration and 
its application on the policies of the 
organization

pp. 27 and 73 pp. 92, 93,  
and 94

G4-54 ratio between the highest salary 
and the overall average of the organiza-
tion, by country

The ratio between the total annual 
remuneration (salaries, annual bonus, 
and profit sharing) of the best paid indi-
vidual at CAiXA and the average annual 
remuneration of all employees in brazil 
is 4.45. CAiXA has business offices in 
the united states, venezuela, and Japan, 
where the ratio for each country is 1.33. 

pp. 92, 93,  
and 94
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topic description page/disclosure external 
assurance omission

G4-55 ratio between the increase in the 
highest salary and the average increase 
of the organization, by country

The annual salary adjustment for all 
CAiXA employees, including expatri-
ates, is that signed in the Collective 
bargaining Agreement. Therefore, there 
is no difference between adjustments for 
employees residing in brazil and those 
living abroad. 

pp. 92, 93,  
and 94

ethics and 
integrity

G4-56 organization’s values, principles, 
standards and norms of behavior pp. 11, 15, 18 and 19 pp. 92, 93,  

and 94

G4-57 internal and external mechanisms 
for seeking advice on ethics and compli-
ance

pp. 15, 19 and 76 pp. 92, 93,  
and 94

G4-58 internal and external mechanisms 
for reporting concerns about unethical 
behavior

pp. 29, 31 and 46 pp. 92, 93,  
and 94

SpeCifiC Content

Category: economic

economic perfor-
mance G4-DmA management approach pp. 33, 34; 63-67 pp. 92, 93,  

and 94

G4-eC1 Direct economic value gener-
ated and distributed pp. 36 and 90 pp. 92, 93,  

and 94

G4-eC2 Financial implications and other 
risks and opportunities due to climate 
change

pp. 55 and 57 pp. 92, 93,  
and 94

G4-eC3 Coverage of the benefit  
pension plan

The reG replan plans, in the Defined 
benefit modality, and the reb plan in the 
variable Contribution modality, are no lon-
ger offered; today the only plan still open 
for admittance is the Novo Plano, created 
in 2006. CAiXA makes financial contribu-
tions to the reserves necessary to fund 
benefits at an amount varying between 
5% and 12% of the contribution salary 
of the Novo Plano and up to 7% of the 
reb plan. plan obligations are covered by 
available accumulated resources, under 
the management of Funcef. read more on 
pp. 26 and 81. 

pp. 92, 93,  
and 94

G4-eC4 significant financial assistance 
received from government

CAiXA does not receive significant help 
from the government. not audited.

market presence G4-DmA management approach pp. 25-27

G4-eC5 ratio between standard entry 
level wage and minimum local wage  by 
gender

At CAiXA, employee salaries are not 
pegged to the rules of minimum wage. 
Furthermore, we clarify that there is no 
difference between the salaries of men 
and women or between operating units. 
The amounts are defined for each perma-
nent position and additional remunerated 
activity according to the skills necessary 
and the responsibilities required for 
performing them.   

not audited.

G4-eC6 local hiring

Considering that CAiXA is a 100% 
government-owned, present in all brazilian 
states, the geographic definition of “loca-
tion” for the organization includes the entire 
country, and therefore all members of senior 
management, in other words, all CAiXA di-
rectors, are brazilian. read more on p. 79.   

pp. 92, 93,  
and 94
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topic description page/disclosure external 
assurance omission

indirect economic 
impacts G4-DmA management approach pp. 49, 58-62 pp. 92, 93, and 94

G4-eC7 impact of investments in infra-
structure offered for public benefit pp. 49, 60, 62, 64 and 89 pp. 92, 93, and 94

G4-eC8 Description of significant indirect 
economic impacts pp. 11, 45, 47, 49 and 60 pp. 92, 93, and 94

procurement 
practices G4-DmA management approach p. 89 pp. 92, 93, and 94

G4-eC9 policy, practices, and proportion 
of spending on locally-based suppliers p. 89 pp. 92, 93, and 94

Category: environmental 

Compliance G4-DmA management approach p. 70 pp. 92, 93, and 94

G4-en29 monetary value of fines and 
total number of non-monetary sanctions 
for non-compliance with environmental 
laws and regulations

There were no occurrences. not audited.

general G4-DmA management approach p. 70 pp. 92, 93, and 94

G4-en31 Total investments and expendi-
tures in environmental protection

in 2014, CAiXA invested approximately 
r$ 900,000.00 in actions related to 
sustainability, including sponsorships, 
external training, and various expenses 
regarding environmental policy and the 
association and membership to organiza-
tions focused on sustainability. in addition 
to these investments, other actions were 
carried out focused on environmental 
protection, which will be better specified 
in the next edition of the report. 

pp. 92, 93, and 94

Social category – labor practices and decent work

employment G4-DmA management approach pp. 25, 26, 27, 80, 81 pp. 92, 93, and 94

G4-lA1 Total number and rates of new 
employee hires and employee turnover pp. 25, 79 and 80 pp. 92, 93, and 94

G4-lA2 Comparison between benefits 
provided to full-time and temporary 
employees

pp. 26 and 81 pp. 92, 93, and 94

G4-lA3 return to work and retention 
rates after parental leave, by gender p. 81 pp. 92, 93, and 94

occupational 
health and 
safety 

G4-DmA management approach pp. 28, 82, 83 pp. 92, 93, and 94

G4-lA5 percentage of total workforce 
represented in formal joint management–
worker health and safety committees

p. 28 pp. 92, 93, and 94

G4-lA6 rates of injury, occupational 
diseases and lost days pp. 28 and 82 pp. 92, 93, and 94

G4-lA7 Workers with high incidence 
or high risk of diseases related to their 
occupation

There are no occupational activities at 
CAiXA presenting a high number of 
incidents or risk of specific illness.  

pp. 92, 93, and 94

G4-lA8 health and safety topics 
covered in formal agreements with trade 
unions

p. 83 pp. 92, 93, and 94
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topic description page/disclosure external 
assurance omission

G4-DmA management approach pp. 28, 29 pp. 92, 93, and 94

Training and 
education.

G4-lA9 Average number of training 
hours per year

pp. 83 and 84. online version. Differ-
ently from item G4-10, where CAiXA 
presents the breakdown by employment 
contract, this indicator shows hours of 
training by functional category and by 
gender, but only of employees.

pp. 92, 93, and 94

G4-lA10 programs for skills manage-
ment and lifelong learning p. 27 pp. 92, 93, and 94

G4-lA11 percentage of employees 
receiving performance reviews p. 28 pp. 92, 93, and 94

diversity and 
equal oppor-
tunity

G4-DmA management approach pp. 26 and 27 pp. 92, 93, and 94

G4-lA12 Composition of governance 
bodies and breakdown of employees per 
employee category

pp. 80 and 81 pp. 92, 93, and 94

Social category: – human rights

investments G4-DmA management approach pp. 26; 53-57 pp. 92, 93, and 94

G4-hr1 Total number and percentage 
of significant investment agreements 
and contracts that include human rights 
clauses

pp. 53, 56, and 64. All CAiXA contracts 
with suppliers and all significant invest-
ment contracts have a human rights 
clause.

pp. 92, 93, and 94

G4-hr2 Total hours of employee training 
on human rights policies and percentage 
of employees trained

p. 26 pp. 92, 93, and 94

non-discrimi-
nation G4-DmA management approach p. 29 pp. 92, 93, and 94

G4-hr3 Total number of incidents of dis-
crimination and corrective actions taken p. 29 pp. 92, 93, and 94

Freedom of 
association 
and Collective 
Bargaining

G4-DmA management approach p. 83 pp. 92, 93, and 94

G4-hr4 level of implementation of the 
right to freedom of association and 
operations and suppliers identified as 
offering risk

p. 83 not audited.

Child labor

G4-DmA management approach p. 54 pp. 92, 93, and 94

G4-hr5 operations and suppliers 
identified as having significant risk for in-
cidents of child labor, and actions taken

p. 54. All CAiXA contracts with suppliers 
and all significant investment contracts 
have a human rights clause.

pp. 92, 93, and 94

Forced or Com-
pulsory labor.

G4-DmA management approach p. 54 pp. 92, 93, and 94

G4-hr6 operations and suppliers identi-
fied as having risk for incidents of forced 
or compulsory labor, and actions taken

p. 54. All CAiXA contracts with suppliers 
and all significant investment contracts 
have a human rights clause. CAiXA is 
also signatory to the national pact for the 
eradication of Compulsory labor. 

pp. 92, 93, and 94

security practices G4-DmA management approach p. 71 pp. 92, 93, and 94
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topic description page/disclosure external 
assurance omission

G4-hr7 percentage of security person-
nel trained in human rights policies or 
procedures

The surveillance service at CAiXA branch-
es is carried by specialized companies, 
and includes in the contract the need for 
professional training in topics such as 
technical issues, equipment, legislation, 
identifying suspicious behavior, bearing 
arms, kidnapping and fraud, as well as 
issues related to human rights such as 
courtesy, gender equality, and access for 
people with special needs. in 2014, a 
total of 152 lectures were given in which 
16,034 security guards participated.

pp. 92, 93, and 94

indigenous Rights

G4-DmA management approach p. 72 not audited.

G4-hr8 Total number of incidents of 
violations involving rights of indigenous 
people and actions taken

There were none in 2014. not audited.

assessment G4-DmA management approach p. 19 pp. 92, 93, and 94

G4-hr9 Total number and percentage 
of operations that have been subject to 
human rights reviews

The Code of Conduct is available on the 
intranet and is widely publicized internally 
among the employees, and, as with the 
Code of ethics, an awareness agreement 
is signed. The goal is to reach 100% of 
employees with signed agreements. The 
code is also attached to service contracts 
with the purpose of disseminating the 
code and ensuring best practices among 
outsourced professionals. read more on 
p. 19.

pp. 92, 93, and 94

supplier human 
Rights assess-
ment 

G4-DmA management approach p. 64 pp. 92, 93, and 94

G4-hr10 percentage of new suppliers 
that were screened using human rights 
criteria

All suppliers are contracted following the 
principles and guidelines in the purchas-
ing and supplier relations policy; there-
fore, they are always analyzed based on 
human rights criteria.  

pp. 92, 93, and 94

G4-hr11 significant actual and poten-
tial negative human rights impacts in the 
supply chain and actions taken

There were none in 2014.  
read more on p.64. not audited

human Rights 
grievance 
mechanisms

G4-DmA management approach pp. 29 and 31 pp. 92, 93, and 94

G4-hr12 number of grievances about 
human rights impacts filed, addressed, 
and resolved

pp. 29 and 31 pp. 92, 93, and 94

Category: Social – Society

local Communi-
ties G4-DmA management approach pp. 44–49, 62 pp. 92, 93, and 94

G4-so1 percentage of operations with 
local community engagement, impact 
assessments, and local development 
programs

pp. 44, 45, 47, 49 and 62 pp. 92, 93, and 94

G4-so2 operations with significant 
actual and potential negative impacts on 
local communities

CAiXA strives to minimize any negative 
impacts on its range of funded projects  
based on environmental risks. The orga-
nization does not identify direct negative 
impacts of its branch operations on local 
communities.

not audited.
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assurance omission

G4-Fs13 Access points in low-populated 
or economically underprivileged areas  pp. 11, 12, 31 and 62 pp. 92, 93, and 94

G4-Fs14 initiatives to improve access 
to financial services for underprivileged 
people

pp. 31, 33, 45 and 62 pp. 92, 93, and 94

anti-corruption G4-DmA management approach pp. 18-20 pp. 92, 93, and 94

G4-so3 units assessed for risks related 
to corruption p. 20 pp. 92, 93, and 94

G4-so4 percentage of employees 
trained in anti-corruption policies and 
procedures

pp. 20 and 76 pp. 92, 93, and 94

G4-so5 Confirmed incidents of corrup-
tion and actions taken p. 20 pp. 92, 93, and 94

Compliance G4-DmA management approach p. 73 pp. 92, 93, and 94

G4-so8 monetary value of significant 
fines and total number of non-monetary 
sanctions 

significant fines reached r$ 71 million 
(accounting events of civil, tax, and labor 
matters), and there were 9,500 non-mon-
etary sanctions. There were no lawsuits 
filed through dispute mechanisms.  

pp. 92, 93, and 94

Category: Social - product Responsibility

product and ser-
vice labeling 

G4-DmA management approach pp. 32, 33 and 85 pp. 92, 93, and 94

G4-pr3 Type of product and service 
information required by labeling proce-
dures

p. 85 pp. 92, 93, and 94

G4-pr4 non-compliance related to label-
ing of products and services There were none in 2014 not audited

G4-pr5 results of surveys measuring 
customer satisfaction p. 32 pp. 92, 93, and 94

G4-Fs16 initiatives to improve financial 
literacy by type of beneficiary p. 33 pp. 92, 93, and 94

Customer privacy G4-DmA Forma de gestão p. 73 pp. 92, 93, and 94

G4-pr8 Total number of substanti-
ated complaints regarding breaches of 
customer privacy and losses of customer 
data

not audited.

information about proven 
complaints related to viola-
tion of customer privacy is 
considered confidential to 
the institution and therefore 
is not disclosed

Compliance G4-DmA management approach p. 73 pp. 92, 93, and 94

G4-pr9 Fines for noncompliance in 
the provision and use of products and 
services

The total amount of significant fines was  
r$ 49 million (accountable events of civil 
matters).

pp. 92, 93, and 94

Social category: – responsibility for the product

product portfolio G4-DmA Forma de gestão pp. 13, 37, 40, 57, 86, 88 and 89 pp. 92, 93, and 94

G4-Fs6 share of the business lines by 
region, size and sector pp. 13 and 37 pp. 92, 93, and 94

G4-Fs7 monetary value of products and 
services with social benefits pp. 44, 60, 86 and 89 pp. 92, 93, and 94

G4-Fs8 monetary value of products and 
services with environmental benefits pp. 57, 86, 88 and 89 pp. 92, 93, and 94
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appendices
GoveRnanCe, ManaGeMent, and ethiCS

Caixa GoveRnanCe bodieS Gri G4-34, G4-35, G4-38, G4-39

attributes Composition

board of Directors
General guiding body for CAiXA’s business, responsible 
for defining corporate guidelines and objectives and for 
monitoring and evaluating the results

- 4 members appointed by the minister of Finance; 
- president of CAiXA; 
- 1 member appointed by the state minister of planning, 
budget, and management, 
-1 member representing the employees

steering Committee responsible for managing and representing the Company - president of CAiXA and ten vice presidents.

Third-party Asset 
management 
Committee

management and representation for third-party asset 
management

- president of CAiXA;
- vice president appointed to manage third-party assets;
- vice president appointed for controls and risk;  
- vice president appointed for service, distribution, and 
business management 

Government Funds and 
lotteries Committee

management and representation regarding administration 
or operation of federal lotteries and funds instituted by the 
Federal Government, including FGTs 

- president of CAiXA;
- vice president appointed for administration or operation 
of federal lotteries and funds instituted by the Federal 
Government, including the service Time Guarantee Fund 
(FGTs); 
- vice president appointed for controls and risk;  
- vice president appointed for service, distribution, and 
business management  

supervisory board

supervise administrative actions and verify their 
compliance with legal and statutory duties; 
Give an opinion about CAiXA’s annual statement of 
accountability as well as those of the funds and programs 
operated or managed by CAiXA;
Analyze CAiXA’s balance sheets and other accounting 
documents, as well as those of the funds and programs 
operated or managed by CAiXA;  
examine CAiXA’s interim and annual financial statements 
and the end of the year statements of funds and programs 
operated or managed by CAiXA, and express an opinion 
about them as well as about the Company’s economic-
financial situation;
Give an opinion about asset disposal or encumbrance, 
except for attachments in lawsuits, of real estate for own 
use; 
report errors, fraud, and irregularities of which the 
supervisory board becomes aware to administrative 
bodies, and suggest appropriate action 

Five members and their respective alternates, chosen and 
appointed by the state minister of Finance. 

purchasing and 
Contracting Committee 

Decide on purchases and contracts, as well as launch of 
bidding processes, pursuant to specific legislation, and 
ensure alignment with other vps, within the limits of its 
delegated responsibilities and power

- president of CAiXA;
- vice president of Corporate operations;
- vice president of risk;
- vice president of Finance and Controllership;
- vice president of information Technology.

Assets and liabilities 
Committee 

Decide on issues related to CAiXA’s management of its 
assets and liabilities, ensuring the creation of value and 
the return desired by the controlling body, respecting 
the limits of exposure to risk, within its delegated 
responsibilities and power

- president of CAiXA;
- vice president of Finance and Controllership;
- Corporate vice president;
- vice president of Government;
- vice president of retail and service;
- vice president of emerging business; 
- vice president of housing;
- vice president of risk.
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Caixa GoveRnanCe bodieS Gri G4-34, G4-35, G4-38, G4-39

attributes Composition

Credit and business 
Committee 

Decide on credit, business, and renegotiation operations 
within its purview, within the limits of its delegated power 
and responsibilities, and ensure integration with other 
vps.  

- president of CAiXA;
- vice president of Finance and Controllership;  
- vice president of risk;  
- Corporate vice-president;
- vice president of housing;
- vice president of Government;
- vice president of emerging business;
- vice president of retail and service.

Corporate Committee 

Decide on issues concerning business in the Corporate 
sector, including companies operating in sanitation, 
infrastructure, civil construction, and emerging business, 
and ensure their alignment with other vps, within the limits 
of its delegated responsibilities and power

- president of CAiXA;
- Corporate vice president;
- vice president of risk;
- vice president of Finance and Controllership.

Government Committee 

Decide on services and business in a manner integrated 
with Federal, state, and City Government’s strategic 
objectives, including public corporations, and ensure their 
alignment with other vps, within the limits of its delegated 
responsibilities and power

- president of CAiXA;
- vice president of Government;
- vice president of risk;
- vice president of Finance and Controllership.

retail Committee 

Decide on issues concerning retail, housing, and 
emerging business, regarding individual customers 
and micro and small enterprises, and ensure their 
alignment with other vps, within the limits of its delegated 
responsibilities and power

- president of CAiXA;
- vice president of retail and service;
- vice president of Finance and Controllership;
- vice president of risk. 

service Committee 
Decide on issues related to customer service 
and satisfaction, within the limits of its delegated 
responsibilities and power 

- president of CAiXA;
- vice president of retail and service;
- vice president of Corporate operations;
- Corporate vice president;
- vice president of housing;
- vice president of emerging business;
- vice president of personnel management;
- vice president of information Technology; 
- ombudsman.

efficiency Committee 

Decide on and coordinate incentives for the improvement 
of CAiXA’s efficiency and ensure their alignment with 
other vps, within the limits of its delegated responsibilities 
and power. 

- president of CAiXA;
- vice president of Corporate operations;
- vice president of Finance and Controllership;
- vice president of personnel management;
- vice president of information Technology.

personnel Committee 
Decide on issues related to personnel management, 
ensure their alignment with other vps, within the limits of 
its delegated responsibilities and power. 

- president of CAiXA;
- vice president of personnel management;
- vice president of retail and service;
- vice president of Corporate operations.

risk and Capital 
Committee 

Decide on risk and capital management and control 
of the CAiXA financial conglomerate, and ensure its 
alignment with other vps, within the limits of its delegated 
responsibilities and power 

- president of CAiXA;
 - vice president of risk
- vice president of Finance and Controllership;
- vice president of informational Technology;
- vice president of Corporate operations.

Technology Committee 

establish and maintain corporate governance of CAiXA’s 
information technology, coordinate the vp of Technology’s 
integration actions with CAiXA’s strategy and business, 
and ensure their alignment with other vps, within the limits 
of its delegated responsibilities and power

- president of CAiXA;
- vice president of information Technology;
- vice president of retail and service;
- Corporate vice president;
- vice president of emerging business;
- vice president of housing;
- vice president of Government;
- vice president of Corporate operations.
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Caixa GoveRnanCe bodieS Gri G4-34, G4-35, G4-38, G4-39

attributes Composition

Audit Committee

statutory body regulated by the national monetary 
Committee, with the purpose of monitoring and 
strengthening internal and external auditing activities, as 
well as internal and external control activities, governed 
by applicable laws and regulations, according to CAiXA’s 
bylaws and these regulations

- 3 members and 1 alternate, chosen and appointed by the 
board of Directors, without a fixed term

remuneration 
Committee 
Gri G4-52, G4-53

Deliberative body which advises the board of Directors, 
with the purpose of developing, proposing, and 
supervising the implementation and operation of the 
remuneration policy for CAiXA’s administration 

- consists of 3 members and 1 alternate. 
The permanent members, including the president of the 
committee and the alternate, will be chosen and appointed 
by the board of Directors, pursuant to the conditions 
established in CAiXA’s bylaws. 

Anti-money laundering 
Committee  

Autonomous deliberative body with the purpose of 
giving an opinion and making decisions, within its 
responsibilities and the scope of the topic, about matters 
concerning the prevention and fight against money 
laundering throughout CAiXA 

- up to 5 members appointed by the president of CAiXA,
according to the bylaws.

business and 
renegotiation 
Committee 

Autonomous deliberative body, which is responsible 
for giving an opinion and deciding, within the limits of 
its competency and purview, about credit operations, 
conducting business, renegotiations, and purchases in the 
residential leasing program 

- 5 members appointed by the president, according to the 
bylaws. 

ethics Committee 
Gri G4-57

Autonomous deliberative body, with the purpose of 
guiding, advising, and managing professional ethics 
among directors and employees at CeF and when dealing 
with people and public property, and also making 
decisions about unethical conduct and transgressions of 
CeF standards brought to the Committee’s attention 

- 3 permanent members and 3 alternates, chosen from 
employees on the permanent staff, and appointed by the 
president of CAiXA, one of them appointed to be president 
of the Committee. 

antiCoRRuption tRaininG* Gri G4-so4

employee category employees trained 
percentage

of employees
trained in 2014

head of unit 516 1%

Director (senior management) 0 0%

managerial 4,111 11%

non-managerial 16,466 43%

operational 16,605 43%

professional 768 2%

Totais 38,466 -

* Participation in courses was calculated throughout the entire year of 2014, and does not consider 
the total number of employees on 12/31/2014
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Risk management: 
main categories 

Credit: the possibility of loss associ-
ated with the borrower or counterparty 
not meeting the financial obligations 
agreed upon in the contract, the de-
valuation of a credit contract due to a 
decrease in the borrower’s risk rating, 
deterioration of gains or remuneration, 
advantages granted during renegotia-
tion and the cost of recovery. 

market: consists in the possibility of 
losses resulting from the fluctuation 
in market values of positions held by 
the institution. This definition includes 
operations subject to variations in 
exchange rates, interest rates, stock 
prices, and the price of commodities. 

operational: the possibility of loss 
resulting from failed, deficient, or ina-
dequate internal processes, personnel, 
systems, or external events. This defini-
tion includes the legal risk associated 
with inadequate or deficient contracts 
signed by the institution, as well as 
sanctions due to noncompliance with 
legal requirements and compensation 
for damages to third parties due to 
activities carried out by the institution.  

liquidity: the probability that the price 
of asset liquidation may be significant-
ly different from its market price due to 
the size of the operation or a specific 
market or institutional situation, or 
the institution may not have sufficient 
funds needed to honor its commitments 
or may have difficulty obtaining new 
resources for a reasonable price.

Counterparty credit: the risk arising 
from bilateral risk of loss related to 
uncertain market value of the transac-
tion and its oscillations associated with 
a change in underlying risk factors or 
the deterioration of the credit quality 
of the counterparty.

Concentration: the risk arising from 
significant exposure of a borrower or 
counterparty to a risk factor, or to a 
group of borrowers or counterparties 
related due to common characteristics 
such as the same economic industry or 
the same geographic region;

strategy: the risk arising from adverse 
changes in the business environment 
or the use of inappropriate assump-
tions in decision making; 

Reputation: risk arising from the nega-
tive perception of the institution by 
customers, counterparties, sharehold-
ers, investors, or supervisors; 

social and environmental: the possibil-
ity of financial loss due to potential 
social and environmental damage 
related to the institution’s products, 
services, and processes, including 
customer financing and aspects of the 
operation itself.
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Who MakeS up Caixa

eMployeeS by ReGion and hieRaRChy Gri G4-10

Region
administrative professional endangered 

careers total

W M total W M total W M total W M total

midwest 6,995 8,306 15,301 213 431 644 4 4 8 7,212 8,741 15,953

north 1,670 2,320 3,990 57 130 187 2 4 6 1,729 2,454 4,183

south 7,806 9,319 17,125 167 463 630 0 4 4 7,973 9,786 17,759

southeast 21,479 22,583 44,062 423 818 1241 9 83 92 21,911 23,484 45,395

northeast 6,720 9,899 16,619 182 531 713 6 49 55 6,908 10,479 17,387

Total
44,670 52,427 - 1,042 2,373 - 21 144 - 45,733 54,944 -

97,097 3,415 165 100,677

eMployeeS by aGe and GendeR Gri G4-10

Region

age

total

up to 30 years old from 31 to 50 years 
old over 50 years old

W M total W M total W M total W M total

midwest 1,512 1,912 3,424 4,585 4,940 9,525 1,115 1,889 3,004 7,212 8,741 15,953

north
471 670 1,141 1,020 1,377 2,397 238 407 645 1,729 2,454 4,183

south 1,611 1,843 3,454 4,835 5,249 10,084 1,527 2,694 4,221 7,973 9,786 17,759

southeast 3,811 4,085 7,896 13,772 13,312 27,084 4,328 6,087 10,415 21,911 23,484 45,395

northeast 1,329 2,362 3,691 3,944 5,253 9,197 1,635 2,864 4,499 6,908 10,479 17,387

Total

8,734 10,872 – 28,156 30,131 – 8,843 13,941 – 45,733 54,944 –

19,606 58,287 22,784 100,677

19.47% 57.90% 22.63% 100.00%
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loCal hiRinG – SenioR ManaGeMent* Gri G4-eC6

Race / 
color

2013 2014

Women Men total Women Men total

qty. % qty. % qty. % qty. % qty. % qty. %

Asian 0 0% 1 3.03% 1 2.78% 0 0% 0 0% 0 0%

Caucasian 3 100% 28 84.85% 31 86.11% 4 100% 29 87.88% 33 89.19%

pardo 0 0% 3 9.09% 3 8.33% 0 0% 3 9.09% 3 8.11%

black 0 0% 1 3.03% 1 2.78% 0 0% 1 3.03% 1 2.70%

Total 3 100% 33 100% 36 100% 4 100% 33 100% 37 100%

*employees with or without a leadership position, including those in CAiXA participações and bi. note: all leaders are brazilian. 

hiReS in 2014* Gri G4-lA1

Region

up to 19 
years old

from 20 to 
29 years old

from 30 to 
39 years old

from 40 to 
49 years old

50 years  
and older total

W M W M W M W M W M W M total

midwest 9 10 203 218 133 119 23 30 4 6 372 383 755

north 1 4 54 84 45 56 2 13 1 2 103 159 262

south 3 7 143 158 97 80 22 32 5 10 270 287 557

southeast 13 18 420 415 356 304 117 119 48 62 954 918 1,872

northeast 4 4 105 155 42 59 20 16 2 3 173 237 410

Total 73 1,955 1,291 394 143 3,856

teRMinationS in 2014* Gri G4-lA1

Region

up to 19 
years old

from 20 to 
29 years old

from 30 to 
39 years old

from 40 to 
49 years old

50 years  
and older total

W M W M W M W M W M W M total

midwest 0 0 24 50 21 36 6 9 16 30 67 125 192

north 0 0 7 11 4 17 3 5 5 4 19 37 56

south 1 1 50 47 42 46 16 27 37 42 146 163 309

southeast 0 0 56 93 72 96 24 44 88 119 240 352 592

northeast 0 0 18 43 18 44 10 17 28 46 74 150 224

Total
1 1 155 244 157 239 59 102 174 241 546 827 –

2 399 396 161 415 1,373
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teRMination RateS* (%) Gri G4-lA1

Region

up to 19 
years old

from 20 to 
29 years old

from 30 to 
39 years old

from 40 to 
49 years old

50 years  
and older total

W M W M W M W M W M W M total

midwest
0.00 0.00 1.97 3.17 0.71 1.15 0.36 0.48 1.18 1.39 0.93 1.43 1.20

north
0.00 0.00 1.83 1.98 0.56 1.81 0.85 0.99 1.81 0.88 1.10 1.51 1.34

south
33.33 20.00 3.97 3.08 1.43 1.61 0.83 1.17 2.01 1.36 1.83 1.67 1.74

southeast
0.00 0.00 1.95 2.93 0.84 1.14 0.45 0.86 1.74 1.76 1.10 1.50 1.30

northeast
0.00 0.00 1.66 2.20 0.73 1.30 0.67 0.87 1.50 1.44 1.07 1.43 1.29

Total
3.85 2.86 2.27 2.78 0.89 1.28 0.55 0.86 1.67 1.54 1.19 1.51 – 

3.28 2.56 1.09 0.71 1.59 1.36

* quantities formed by employees with employment agreements

diveRSity pRofile (%)  
Gri G4-lA12

Compared to total  
number of employees

Managers compared  
to total number of 

managerial positions

leaders compared to total 
number of leading positions**

2012 2013 2014 2012 2013 2014 2012 2013 2014

black women 8.54% 8.95% 9.19% 6.26% 6.89% 7.24% 0.00% 0.00% 0.00%

black men 12.60% 13.24% 13.50% 11.90% 12.81% 13.28% 14.29% 13.33% 10.81%

Total black 21.15% 22.19% 22.69% 18.16% 19.70% 20.52% 14.29% 13.33% 10.81%

Women 45.27% 45.23% 45.43% 39.78% 40.51% 41.06% 0.00% 10.00% 10.81%

people with disabilities 1.22% 1.20% 1.29% 0.44% 0.57% 0.73% 0.00% 0.00% 0.00%

over 45 years old 36.73% 36.91% 38.90% 38.06% 41.57% 50.62% 85.71% 60.00% 83.78%

** All leaders calculated – including without employment agreements and CAiXApAr
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leaves of 
absence Gri G4-lA3

in 2014, a total of 2,437 
women benefitted from 
the maternity leave and/
or its extension, and 22 
female employees and one 
male employee benefitted 
from adoption leave and/
or its extension, and 100% 
returned after the term of the 
leave. The rate of employees 
who took maternity leave in 
2013 who remained active 
in the company in 2014 was 
98.74%. A total of 2,179 
employees took paternity 
leave; of these, 15 had their 
contracts terminated, 66.67% 
by request and 33.33% for 
cause – there is no calculation 
of return, since the leave is 
not for a continuous period.

RaCe/
ColoR 
Gri G4-lA12

age

total
up to 30 years old from 31 to 50  

years old over 50 years old

W M total W M total W M total W M total

Asian 270 261 531 1,131 818 1,949 423 393 816 1,824 1,472 3,296

Caucasian 6,087 7,075 13,162 21,345 21,742 43,087 7,131 10,904 18,035 34,563 39,721 74,284

indigenous 13 24 37 57 97 154 19 38 57 89 159 248

black 2,364 3,512 5,876 5,622 7,474 13,096 1,269 2,602 3,871 9,255 13,588 22,843

not informed 
by the 
employee 

0 0 0 1 0 1 1 4 5 2 4 6

Total

8,734 10,872 – 28,156 30,131 – 8,843 13,941 – 45,733 54,944 –

19,606 58,287 22,784 100,677

19,47% 57,90% 22,63% 100,00%

* employees with employment agreement in leadership positions

benefits Gri G4-lA2, G4-eC3

As a socially responsible compa-
ny, CAiXA’s concerns go beyond 
caring for and valuing the lives of 
its own employees. The company 
currently has a list of 65 benefits, 
including: 

•  Preparation for Retirement 
program: aims to support and 
guide the employee when plan-
ning to resign from CAiXA at 
the time of retirement, as well as 
contribute to strengthening the 
employee’s skills; 

•  Occupational Rehabilitation 
program (pro): aims to ensure 
the proper conditions for an 
employee’s reintegration or re-
adjustment to the workplace and 

occupational rehabilitation; 

•  Entitlement of additional 
remunerated activity: CAiXA 
guarantees the entitlement of the 
employee’s additional remuner-
ated activity for up to 180 days 
during health Care leave; 

•  Leave of Absence for Personal 
reasons (Apip): the employee 
has the right to be absent from 
work for up to five days in the 
year to take care of personal 
matters, and may accumulate 
them if they are not used. They 
may be converted to another 
form of leave
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health and Safety

leaveS of abSenCe due to WoRk-Related aCCident (lat)* Gri G4-lA6

Women Men total Caixa

days of work contract 16,410,955 19,753,913 36,164,868

total number of employees 45,733 54,944 100,677

occupational illness 

lost days 50,016 42,019 92,035

employees with lat 240 209 449

Rate of absenteeism 
for lat illness 0.30 0.21 0.25

typical

lost day 2,475 2,029 4,504

employees with lat 82 77 159

Rate of absenteeism 
for lat typical 0.02 0.01 0.01

Commuting

lost days 4,266 6,243 10,509

employees with lat 138 149 287

Rate of absenteeism 
for lat commuting 0.03 0.03 0.03

leave due to health CaRe tReatMent (ltS)* Gri G4-lA6 

employees lost days employees  
with ltS 

total number  
of employees

days of  
work contract

Rate of 
absenteeism for ltS

men 364,350 20,807 54,944 19,753,913 1.84

Women 418,887 24,187 45,733 16,410,955 2.55

Total Caixa 783,237 44,994 100,677 36,164,868 2.17

* Typical work-related accidents: those suffered by employees at the place and time of work as a result of: an act of aggression, sabotage, or terrorism 
carried out by a third party of coworker; intentional physical injury, including from third parties, caused by work-related dispute; an act of recklessness, 
negligence, or malpractice by a third party or coworker; an act of a person deprived of reasoning; landslide, flood, fire, and other fortuitous events resulting 
from force majeure (unavoidable accident). A typical accident is also that which is suffered by the employee, even outside the place and time of work: when 
following an order or carrying out a service under the company’s authority; providing any service spontaneously for the company in order to avoid injury 
or provide an advantage; travelling while performing a service for the company, including for specialized studies, regardless of the means of transportation 
used, including the employee’s own vehicles provided such use is previously authorized by the company; robbery or kidnapping related to company activity. 

Work accidents while commuting: those suffered by the employee on the routine commute from the employee’s residence to work or vice-versa, from the mo-
ment when the employee reaches the public road, regardless of the means of transportation, including vehicles belonging to the employee, or any change in 
such for a work-related reason.

occupational illnesses: those which are produced or triggered by performing work related to a specific activity and are included on the respective list deve-
loped by the ministry of labor and social security.
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labor relations Gri G4-11, G4-lA8, G4-hr4

CAiXA employees have full right to 
freedom of association and collective 
bargaining through representative 
organizations, and no cases or risks 
of violation of rights were filed in any 
of the operations or units throughout 
the country in 2014. 

Through the permanent negotia-
tion Committee, relations with two 
union segments are maintained: one 
coordinated by the national Confed-
eration of Workers of the Financial 
industry (ConTrAF), and the other 
by the national Confederation of 
Workers of Credit Companies (Con-
TeC). All employees are covered by 
the negotiations.

Collective bargaining takes place via 
a single round of the national bank 
Federation and via specific rounds, 
with issues regarding CAiXA, and 
participation of ConTrAF, Con-
TeC and the Central Worker’s union 
(CuT). Current agreements contain 
specific sections about health and 
safety and social and environmental 
issues, such as pregnant women at 
work, leave for health care treatment, 
adoption leave, the health Care 
plan, and reimbursements for special 
medications.

training and education

houRS of tRaininG (feMale eMployeeS) Gri G4 lA9

employee 
category

training 
hours 

employees 
trained

total 
number of  
employees

average 
number 
of hours

head of unit  78,660.70  1,177  1,205  65.28 

leader  16.00  1  4  4.00 

managerial 
- Additional 
remunerated activity

 326,436.64  7,203  7,996  40.82 

non-managerial  806,979.00  16,380  19,628  41.11 

operational  1,194,114.42  13,839  16,035  74.47 

professional  34,242.98  602  865  39.59 

Totais  2,440,449.74  39,202  45,733  53.36 

* Average number of hours = total number of hours / total number of employ
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houRS of tRaininG (Male eMployeeS) Gri G4 lA9

employee 
category

training 
hours 

employees 
trained 

total 
number of 
employees

average 
number 
of hours

head of unit  181,505.96  2,990  3,078  58.97 

leader  122.00  9  28  4.36 

managerial  - 
Additional 
remunerated activity 

 443,193.02  9,105  10,132  43.74 

non-managerial  921,892.12  17,388  21,142  43.60 

operational  
1,321,793.42  15,392  18,784  70.37 

professional  69,889.56  1,149  1,780  39.26 

Totais  
2,938,396.08  46,033.00  54,944  53.48 

* Average number of hours= total number of hours / total number of employees

tRaininG houRS by eMployee CateGoRy Gri G4 lA9

employee 
category 

training 
hours 

employees 
trained 

total 
number of 
employees

average 
number 
of hours

head of unit  260,166.66  4,167  4,283  60.74 

leader  138.00  10  32  4.31 

managerial  - 
Additional 
remunerated activity 

 769,629.66  16,308  18,128  42.46 

non-managerial  
1,728,871.12  33,768  40,770  42.41 

operational  
2,515,907.84  29,231  34,819  72.26 

professional  104,132.54  1,751  2,645  39.37 

Totais  
5,378,845.82  85,235.00  100,677  53.43 

* Average number of hours = total number of hours / total number of employees 
* employees with employment agreements in leadership positions  
*** employees who do not perform additional remunerated activities in Administration or General 
services  
***employees who do not perform additional remunerated activities in the professional category

Center for 
sustainability 
studies

launched in 2014, this 
center is a virtual environ-
ment within CAiXA univer-
sity dedicated exclusively 
to the topic of sustainabil-
ity, and includes courses, 
reference materials, a data-
base of surveys developed 
by employees, etc.

The platform will be devel-
oped in 2015, but already 
during its first year, the 
company’s sustainability 
team received training in 
topics such as life cycle 
analysis and project man-
agement.

CAiXA also launched 
courses about efficient 
spending and joint waste 
sorting, and revised its so-
cial and environmental re-
sponsibility module which 
is part of the onboarding 
course for new employees. 
Another focus of invest-
ment was on training in 
joint waste sorting.
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dediCation to CuStoMeRS

information security 

CAiXA has principles and policies to regulate the use of information assets with 
the purpose of ensuring the privacy of its customers and avoiding the manipula-
tion of data by third parties. Faced with the advanced use of communication 
technology by both customers and employees, the bank strengthens the enforce-
ment of its information security policy and information security master plan, 
controlling risk associated with its business.  

in 2014, the british standards institution (bsi) audited the bank’s operations and 
recommended maintaining international certification iso 27001 (information 
security management system) of its lottery process. A requirement of the ministry 
of Finance and the World lottery Association (WlA), the standard certifies the 
control of fraud, data theft, and various process failures. 

CAiXA also meets the regulations of the basel ii Agreement, which covers this 
subject in financial industry operations. Complaints related to the violation of cus-
tomer privacy are considered strategic, and are not disclosed by the bank, even 
after investigation. in 2015, the objective will be to create an information and 
Communication security Committee (CsiC), aiming to improve the governance of 
this issue.

information technology
biometrics 
in 2014, a working group was 
created about this topic. The current 
focus of the biometrics project is 
registration and the biometric au-
thentication of withdrawal transac-
tions for inss, Bolsa Família, and 
unemployment insurance benefits. 
in its next phase, it should be 
expanded to withdrawal, statement, 
and balance transactions.

automated banking 
The highlight in 2014 was finali-
zing the system migration process, 
replacing over 3,700 branch ser-
vers with a pool of servers installed 
at CAiXA’s Datacenter.

digital branch 
During the year, the Digital Agency 
model was implemented in all 
branches through which several 

operations are carried out by means 
of imaging technology, with changes 
such as digitizing envelopes and 
checks intended for clearance; ac-
cess to online databases of customer 
statements; digitizing records of 
signatures; and proactive verification 
of housing collateral. 

datacenter 
in 2014, construction of the CAiXA 
Technological Center (CTC) progres-
sed, which will provide 2,600 square 
meters of area for the installation of 
information Technology and Commu-
nication assets, connected to the new 
Datacenter, which was inaugurated 
in 2013. With r$ 70 million invested 
in civil construction, r$120 million 
in infrastructure of buildings, and r$ 
119 million in iT assets, the installation 
of the CTC should be finished in the 
first half of 2015.

technological park 
in 2014, CAiXA continued upda-
ting its technological park, with 
the purchase of 50,000 new work 
stations, 16,000 ultrabooks, and 
over 30,000 financial lottery termi-
nals. in all cases, energy efficiency 
criteria were considered when 
purchasing equipment. 

Serviços online 
new functions of internet banking 
are highlighted, such as scheduling 
Authorized Direct Debits, conduc-
ting the application and redemption 
of fixed income products (CDb, 
rDb and lCi), the contracting of 
consignment for pre-approved 
customers, displaying check images 
(front and back), and the customer 
statement of GiroCAIXA Instantâneo 
Múltiplo.

new CAiXA brochures 
G4-pr3

in 2013, new CAiXA standard 
brochures were released. With 
simple didactic language, the 
brochures present the main products 
offered by the company and facilitate 
the approach to some niches 
which are the focus of business, 
such as university students, retirees, 
and pensioners. There are 41 
brochures, divided according to 
target audience, in categories such 
as For you (aimed towards individual 
customers), For your Company 
(aimed at corporate customers), and 
For the Citizen, focusing on programs 
such as FGTs, unemployment 
insurance, and the pis/salary bonus. 
in 2014, a new production was 
carried out, updating the content of 
ten brochures and launching new 
material – the rural Credit for your 
Agribusiness brochure.
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MoRe than a bank
Bolsa Verde (Green Grant) Gri G4-Fs7, G4-Fs8

The environmental Conservation support program – Bolsa Verde – began 
in 2011 and supports families in extreme poverty situations who develop 
natural resource conservation activities in the rural environment. in 2014, 
a total of 248,778 benefits were paid out, totaling r$ 75,431,400. 

Fostering Gri G4-Fs7, G4-Fs8

Also initiated in 2011, the program to Foster rural production Activities 
stimulates job and income generation in the field, increases food and 
nutrition safety, technical training, and the social and educational, and 
cooperative organization of beneficiaries. in 2014, a total of 215,196 
benefits were paid out to qualified families, totaling r$ 206,446,200.

national Rural housing program 
(pnhR) – included actions  
Gri G4-Fs8 

• Riverside communities: one of the 
highlights of the program, contracts 
in artisan fishing communities have 
evolved, reaching a total of 537 
families (2009 - 2014). 

• Rainwater harvesting and storage: 
in partnership with the ministry of 
social Development and the ministry 
of Cities, the construction of these 
structures in semi-arid or dry loca-
tions is carried out within the scope 
of the pnhr.  

• Biodigesters: in 2014, CAiXA par-
ticipated in the national gathering 
in pernambuco in order to launch a 
project focused on rural biodigester 
technology, for families benefitted 
by the pnhr. Through the CAiXA 
social and environmental Fund, 335 
families will be benefitted over the 
course of 24 months

Contracts with resources 
from fGtS – 2014

amount of loan/
financing (R$) number of units Jobs generated benefitted population

public housing 300.209 43,978,034,578.70 483,941 1,258,694 1,943,163

urban infrastructure 264 9,407,934,014.02 36 542,915 46,221,198

Diverse operations 3* 1,707,219,777.56 0 0 0

basic sanitation 100 7,228,688,818.50 4,337 705,963 60,092,496

Total 300.574 62,321,877,188.78 488,314 2,507,572 108,256,857

* refers to contracting the real estate receivables Certificate (Cri), which consists of securities of nominative, book-transferable credit, backed by real estate 
loans and established by law 9,514/97, which regulates the real estate Financing system.

music and education for everyone 
some of the cultural projects supported by CAiXA in 2014 

Orquestra Criança Cidadã dos Meninos do Coque  
(Coke boys Citizen Children’s orchestra) 
one of the projects supported in CAiXA’s cultural incentive policy, the 
orchestra is maintained by the Child Citizen benefit Association (AbCC) 
and benefits approximately 130 youths between 3 and 17 years old 
from one of the most violent neighborhoods in the recife metropolitan 
Area (pe). students receive free lessons in musical instruments, learning 
support, psychological, medical, and dental care, digital training, food, 
and uniforms.

a piano on the Road 
Created with the idea of promoting the popularization of classical music 
in brazil, the project brings a truck-theater through all brazilian states 
with presentations by the pianist Arthur moreira lima centered around 
a repertoire of classical and popular music from brazil and all over the 
world, including bach, mozart, Chopin, liszt, pixinguinha, villa-lobos, 
luiz Gonzaga, and others. in 2014, the project, called “Nos caminhos 
da Estrada Real” (“on the Trail of the royal highway”), travels through 
the states of minas Gerais, rio de Janeiro, and são paulo
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SoCial and enviRonMental ReSponSibility

industry relations 
Gri G4-15, G4-16
in order to contribute to industry 
discussions, cultivate relationships 
with stakeholders, and strengthen its 
operation as a promoter and agent of 
federal public policy, CAiXA partici-
pates in several associations, groups, 
forums, and organizations. They are: 
the brazilian Advertising Association 
(AbA); The brazilian Association of 
Distance learning (AbeD); the brazil-
ian Association of Corporate educa-
tion (AbeC); the brazilian Association 
of Credit Card Companies (AbeCs); 
the brazilian Association of sanita-
tion and environmental engineering 
(Abes); the brazilian Association 
of real estate Credit and savings 
organizations (AbeCip); the brazilian 
Association of Financial and Capital 
market organizations (AnbimA); the 
brazilian Association of infrastruc-
ture and heavy industry (AbDib); the 
brazilian Association of Development 
Financial institutions (AbDe); the bra-
zilian Association of Direct marketing 
(AbemD); the brazilian Association 
of marketing and business (Abmn); 
the brazilian Association of Techni-
cal standards (AbnT); the brazilian 
Association of private equity and 
venture Capital (AbvCAp); the brazil-
ian Association of human resources 

(Abrh); the brazilian Association of 
Teleservices (AbT); Central Japanese-
brazilian Association (ACnb); latin-
American Association of Financial 
institutions for Development (AliDe); 
national Association of Credit, 
Financing, and investment institutions 
(ACreFi); brazilian-American Cham-
ber of Commerce; brazilian Chamber 
of electronic Commerce (Câmara-e.
net); brazilian Chamber of Commerce 
in Japan; brazilian Center of interna-
tional relations (Cebri); Celso Furtado 
international Center of Development 
policies (CiCeF); Cities Alliance; 
brazilian Corporate board for sustain-
able Development (CebDs); national 
board for Advertising self-regulation 
(ConAr); iberoamerican Corpora-
tion of state lotteries and Gambling 
(CibelAe); natural Capital Declara-
tion (nCD); brazilian bank Federation 
(FebrAbAn); Foreign Trade studies 
Center (FunCeX); institute of the 
international Center for local Credit 
(iClC); brazilian institute of Corporate 
Governance (ibGC); ethos institute of 
Companies and social responsibil-
ity; international Function point users 
Group (iFpuG); principles of the 
Global Compact of the united nations 
(Cop); brazilian support service for 
micro and small enterprises (sebrAe); 
the equator principles Association; 

national union of institutions of self 
management in health (uniDAs); 
inter-American housing union (uni-
AprAvi); World lottery Association 
(WlA); and the World savings banks 
institute (Wsbi).

oeCd  Gri G4-15
in 2014, CAiXA signed a terms of 
commitment to follow guidelines for 
corporate conduct recommended 
by the organization for economic 
Co-operation and Development 
(oeCD) for multinational companies. 
The guidelines cover, in addition to 
conduct, labor, environmental, and 
human rights parameters, as well as 
other issues.

Climate action Gri G4-15
by joining the platform, based in lon-
don, CAiXA seeks to expand its inter-
action with diverse audiences in issues 
involving social and environmental 
responsibility and sustainability, as 
well as share information and opportu-
nities related to carbon neutralization, 
the current sustainability agenda, and 
business opportunities with social and 
environmental attributes

peRCentaGe of SpendinG on loCal SupplieRS at iMpoRtant opeRatinG unitS 

Region amount (R$ million) percentage of total (%)

northeast r$ 1,494,592,350.42 19.72

south r$ 767,382,892.49 10.12

midwest r$ 3,207,725,958.07 42.32

southeast r$ 1,813,101,774.42 23.92

north r$ 296,345,144.23 3.91

Total r$ 7,579,148,119.63 100
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Guided production Microcredit
With the creation of the project Cresc-
er (Grow) by the Federal Government 
in 2011, CAiXA provided the option 
of Guided production microcredit 
(mpo) with more attractive rates, 
benefitting small business owners even 
more and generating positive returns 
for the business. 

in addition to offering financial 
solutions to this audience, CAiXA 
operates in the young Apprentice 
project, contributing to the professional 
development of youths with activities 
at its branches. 

under the program Arco Ocupacional 
Bancário, young apprentices work as 
credit agents in communities in which 
they live and work in prospecting and 
visiting customers to assign social and 
economic profiles and monitor the use 
of available credit.

in 2014

1,593
young apprentices involved 

675,257
new contracts 

R$ 1,155,509,388 
contracted amount

environmental Compensation 
quotas* Gri G4-Fs8 
CAiXA management uses resources 
aimed at companies whose enterprises 
and projects may generate negative 
environmental impact. Through the 
environmental Compensation Fund, 
the bank– in partnership with the 
Chico mendes institute of biodiversity 
Conservation -  (iCmbio) – manages 
the allocation of financial resources 
for the implementation of social and 
environmental actions, dialoguing 
with environmental organizations and 
public authorities in affected regions. 

in 2014, federal compensation ac-
tions with the largest applications of 
funding were for the land regulation of 
national parks (over r$4 million) and 
the implementation of conservation 
units, with approximately r$ 8 million 
invested.

since 2009, when the environmental 
compensation mechanism was cre-
ated, and including the compensa-
tion derived from credit opening fees 
(TAC), about r$ 430 million were 
raised and managed in partnership 
with the public authorities and iC-
mbio.

* amounts reported refer to the period of 
January to november 2014

probio ii Gri G4-Fs8

From 2008 to 2014, CAiXA was 
responsible for the administration 
of resources in the Global environ-
mental Fund (GeF) which sustains 
the national project for integrated 
public-private Actions for biodiver-
sity (probio ii), in partnership with 
the ministry of the environment 
(mmA) and the brazilian biodiver-
sity Fund (Funbio).

Aimed at redesigning the country’s 
production, consumption, and oc-
cupation models, probio ii closed 
its operation period in 2014, with 
over r$ 28 million in external 
resources, as well as over r$90 
million from counterparty partners.
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integrated 
sustainable land 
Development (DisT)
in 2014, there was progress in 
the various areas of DisT: 
•  Land Governance: coordina-

tion with local governments, 
s system, corporate organiza-
tions and schools, as well as 
dialogue with leadership and 
constructive improvements in 
some condominiums;

•  Economic stimulus: partnership 
with organizations and univer-
sities to facilitate integration 
into the job market, organiza-
tion of small businesses and 
training;

•  Environmental management: 
re-classification of common 
areas and public spaces, 
adding trees to condomini-
ums, treatment and reuse of 
waste, collection systems and 
recycling, etc.

•  Social and cultural promo-
tion: teaching models, devel-
opment of leaders-mobilizers, 
cultural workshops, and 
partnerships for the construc-
tion of a cultural center

sustainable procurement
CAiXA recently invested in equip-
ment changes and modernization 
including more efficient materials: fur-
niture selected following criteria for 
reducing social and environmental 
impact, economy, and ergonomics, 
light bulbs, which will be changed 
beginning in 2015 to suppliers whi-
ch must present monthly statements 
of traceability for the destination of 

old light bulbs from branches and 
administrative buildings.

in 2014, the bank promoted a 
caravan that passed through regions 
all over the country, presenting the 
sustainable procurement and sup-
plier relations policy and its action 
plans, aiming to facilitate the sharing 
of experience with 250 suppliers.

Caixa SoCial and enviRonMental fund (fSa Caixa)

fSa Caixa aMountS CoMMitted and diSbuRSed – SiGned fCaS²  
Gri G4-Fs7, G4-Fs8, G4-eC7

thematic line amount committed – 
Signed fCas

total disbursed in the 
2014 fiscal period

sustainable cities r$ 65,645,149.49 r$ 11,459,030.01

biodiversity r$ 8,595,460.94 r$ 1,125,128.10 

Dls-oDm r$ 7,647,997.84 r$ 1,979,891.12 

Total r$ 81,888,608.27 (A) r$ 14,564,049.23 (b) 

Amount to be disbursed r$ 67,324,559.04 (A-b)

² FCA: Financial Cooperation Agreement 

fSa Caixa – aMountS CoMMitted to inveStMent planS and theMatiC lineS Gri G4-Fs7, G4-Fs8, G4-eC7

thematic line investment plan 2010 
(2% of 2009 profit)

investment plan 2011 
(2% of 2010 profit)

investment plan 2011 
(2% of 2010 profit)

r$ 39,734,019.96 (A) r$ 48,654,708.54 (b) r$ 35,274,713.13 (C)

Total Approved (D) r$ 123,663,441.63

thematic line amount committed amount committed amount committed

sustainable cities r$ 7,541,982.22 r$ 18,702,912.30 r$ 48,287,313.70

biodiversity r$ 8,595,460.94  r$ 0.00 r$ 0.00

Dls-oDm r$ 7,647,997.84  r$ 0.00 r$ 0.00

Total committed¹ (e) r$ 90,775,667.00 (e)

balance (D-e) r$ 32,887,774.63 (D-e)
¹ The total amount committed is equal to the sum of the amounts of signed agreements and agreements in the process of negotiation. 

percentage of spending on local suppliers at 
important operating units Gri G4-eC9

Region amount (R$ million) percentage of total (%)

northeast r$ 1,494,592,350.42 19.72

south r$ 767,382,892.49 10.12

midwest r$ 3,207,725,958.07 42.32

southeast r$ 1,813,101,774.42 23.92

north r$ 296,345,144.23 3.91

Total r$ 7,579,148,119.63 100
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eConoMiC and finanCial ReSult G4-eC1

1, Generation of wealth (in thousands of R$) 2012 2013 2014

(A) Gross revenue  72,876,184  90,016,481 120,691,146

(b) Financial intermediation expenses  33,561,879  44,205,075 69,832,912

(C) Goods and services acquired from third parties   17,091,471  20,283,402 21,898,943

(C) Gross value added (A – b – C)  22,222,834  25,528,004 28,959,291

(D) retentions (depreciation, amortization, depletion)  954,439  1,169,280 1,474,252

(e) net value added (C – D)  21,268,395  24,358,724 27,485,039

(F) Transfers  139,089  309,699 645,456

(G) value added for distribution (e + F)  21,407,484  24,668,423 28,130,495

CAiXA best practices in local management program
initiated in 1999, the program 
seeks to encourage successful expe-
riences to improve the quality of life 
of people, spreading these expe-
riences throughout the country. The 
projects receive financial funding or 
technical support from CAiXA.

based on the best practices and 
local leadership programme of the 
united nations the program puts 
the Agenda habitat into practice, 
which is a united nations docu-
ment listing guidelines for creating 
sustainable lifestyles in settlements. 

in 2014, the educational Action 
for structuring projects of the 
CAiXA best practices program was 
created, with the purpose of mobi-
lizing leaders and partners of the 

program and fostering the reappli-
cation of award-winning projects, 
generating new opportunities for 
CAiXA. During the year, the bank 
also signed the memorandum of 
understanding with the un office 
of the habitat for latin America 
and the Caribbean, in order to 
share experiences and knowledge 
between institutions.  

some initiatives of the program 
are found on the list of Top 100 
best practices of 2014, and 
among the 48 best practices whi-
ch were submitted to the internatio-
nal jury Top 48 best practices of 
the Dubai international Award for 
best practices to improve the living 
environment 2014 (international 
Award in Dubai).

in this edition of the award, the 20 
practices awarded in the 8th edi-
tion of the CAiXA Award for best 
practices and registered in Dubai, 
four were finalists (bolsão Audi-
-união; Agroindústria biodinâmica; 
morar Carioca verde; and Terra 
limpa) and one practice (bolsão 
Audi-união) made it to the interna-
tional final jury. The same project 
was highlighted as a finalist of the 
World habitat Award. (WhA).

For 2015, CAiXA plans to conduct 
the ninth edition of its best practi-
ces Award, recognizing up to 20 
projects which bring direct benefits 
to the quality of life and sustainable 
development of settlements throu-
ghout brazil.
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2, distribution by stakeholder 2012 2013 2014

GoveRnMent

Taxes less subsidies (exemptions)  1,791,268 1,941,209 3,069,938

eMployeeS

Direct remuneration  9,614,451  11,152,423  12,355,653 

benefits  2,411,037 3,011,696 3,482,839

FGTs  600,816 688,709 791,902

SponSoRS

Third-party capital remuneration  923,858 1,151,014 1,338,378

ShaReholdeRS

interest on own capital and dividends 5,188,673 4,097,763 2,990,946

Retained

retained earnings  877,381 2,625,609 3,405,655

productivity indicators 2012 2013 2014

Gross margin  29.04  26.55  20.82 

net margin 9.70 9.23 6.68

Asset turnover  0.02  0.02  0.02 

return on average assets (roA)  0.93  0.85  0.74 

indebtedness  0.96  0.97  0.96 

liquidity ratio  1.03  1.02  1.03 

investment items 2012 2013 2014

research and development      

improvement in productivity      

expansion of production capacity  930,051,709 1,754,288,106 1,887,664,542

education/training*  102,602,709 106,409,932 70,709,457

Community programs      

 
source: value added statement, explanatory notes and balance sheet.
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A free-translation from Portuguese into English of Auditors’ Report on non-financial statements (Annual 
Sustainability Report) originally prepared in Portuguese and in Brazilian currency (R$) 
 
 
Independent Auditors’ Limited Assurance Report on the Caixa Econômica Federal’s Annual 
Sustainability Report. 
 
 
To the Board of Directors and Shareholders of 
Caixa Econômica Federal - CAIXA 
 
Introduction 
 
We were engaged by Caixa Econômica Federal - CAIXA (“CAIXA” or “institution”) to present our limited 
assurance report on the information contained in the Annual Sustainability Report for the twelve-month period 
ended December 31, 2014. 
 
Management responsibilities on the Annual Sustainability Report 
 
CAIXA´s management is responsible for preparing and presenting appropriately the information contained in the 
Annual Sustainability Report for the year ended December 31, 2014, in accordance with criteria, assumptions 
and requirements of the Global Reporting Initiative (GRI G4) guidelines (“In accordance – Comprehensive”) and 
for the internal controls as management determines is necessary to enable the preparation of information free 
from material misstatement, whether due to fraud or error. 
 
Independent auditors’ responsibility 
 
Our responsibility is to express a conclusion on the CAIXA’s Annual Sustainability Report information for the 
twelve-month period ended December 31, 2014, based on the limited assurance work conducted in accordance 
with Technical Notice of Ibracon № 07/2012, approved by the Brazil’s National Association of State Boards of 
Accountancy (CFC) in light of NBC TO 3000 (Assurance Work Other Than Audit or Review), issued by the CFC, 
which is equivalent to international standard ISAE 3000, issued by the International Federation of Accountants, 
applicable to non-historical information. These standards call for compliance with ethic requirements, including 
independence and work carried out to obtain limited assurance that the CAIXA’s Annual Sustainability Report for 
the twelve-month period ended December 31, 2014 is free of material misstatement. 
 
A limited assurance work conducted in accordance with NBC TO 3000 (ISAE 3000) consists mainly of inquires 
of management and other professionals from CAIXA who were involved in the preparation of the Annual 
Sustainability Report, as well as of the application of additional procedures deemed necessary to obtain 
evidence which enables us to conclude on the limited assurance on the Annual Sustainability Report. A limited 
assurance work also requires additional procedures, as the independent auditor becomes aware of matters 
which lead him to believe that the Annual Sustainability Report information may contain material misstatement. 
 
The selected procedures relied on our understanding of the aspects concerning the compilation and presentation 
of the Annual Sustainability Report information in accordance with criteria, assumptions and own methodologies 
from CAIXA. The procedures comprised: 
 
(a)  the planning of the work, considering the materiality, the volume of quantitative and qualitative 

information and the operating and internal control systems which supported the preparation of CAIXA’s 
Annual Sustainability Report information for the twelve-month period ended December 31, 2014. 
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(b)  the understanding of the calculation methodology and the procedures for preparation and compilation of 
Annual Sustainability Report through interviews with management in charge of preparing the 
information; 

(c)  the application of analytical procedures on quantitative information and sample verification of certain 
evidence supporting the data used for the preparation of the Annual Sustainability Report; 

(d)  comparison of the financial indicators with the financial statements and/or accounting records. 
 
The procedures applied in this limited assurance work also comprised compliance with the guidelines of the 
structure for development of the Global Reporting Initiative - G4 applicable in the preparation of the information 
contained in the CAIXA’s Annual Sustainability Report, covering the period from January 1, 2014 to December 
31, 2014. 
 
We believe that the evidence obtained in our work was sufficient and appropriate to provide a basis for our 
limited conclusion. 
 
Scope and limitations 
 
The procedures applied in a limited assurance work are substantially less in scope than those applied in an 
assurance work aimed at issuing an opinion on the Annual Sustainability Report information. As a consequence, 
we are not in a position to obtain assurance that we are aware of all matters which would be identified in an 
assurance work aimed at issuing an opinion. Had we carried out a work to issue an opinion, we could have 
identified other matters or misstatements in the Annual Sustainability Report information. Accordingly, we did not 
express an opinion on this information. 
 
The non-financial data is subject to further inherent limitations than financial data, given the nature and diversity 
of methods used to determine, calculate or estimate such data. Qualitative interpretations of materiality, 
significance and accuracy of data are subject the individual assumptions and judgments. Also, we did not carry 
out any work on data reported for prior periods nor in relation to future projections and goals.  
 
The GRI KPIs G4-EC4, G4-EC5, G4-EN29, G4-HR4, G4-HR8, G4-HR11, G4-SO2, G4-PR4 and G4-PR8 were 
not included in the scope of our limited assurance engagement, so we have not carried out any audit procedures 
upon these indicators. 
 
Conclusion 
 
Based on the procedures performed and herein described, nothing came to our attention that makes us believe 
that Caixa Econômica Federal - CAIXA’s Annual Sustainability Report information, for the twelve-month period 
ended December 31, 2014, was not prepared, in all material respects, in accordance with criteria, assumptions 
and methodologies for the preparation of the KPI´s based on requirements of the Global Reporting Initiative G4 
guidelines (“In accordance – Comprehensive”).  
 
 
São Paulo, May 15th, 2015. 
 
 
ERNST & YOUNG  
Auditores Independentes S.S 
CRC - 2SP 015.199/O-6-F-DF 
 
 
 
 
Flávio Serpejante Peppe 
Contador CRC-1SP 172167/O-6 
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